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AFFORDABLE HOUSING PRODUCTION

A.  Affordable Homeownership Housing

1. Neighborhood-Based Homeownership Production 1,588 1,588 1,558 1,000 2,558

2. Homestart 1,400 1,400 1,000 1,000

3. New Construction Program 3,500 3,500 3,500 2,250 1,000 6,750

Subtotal: Affordable Homeownership Housing 0 6,488 0 0 0 0 0 6,488 0 6,058 0 2,250 2,000 0 0 10,308

B.  Affordable Rental Housing

1. Neighborhood-Based Rental Production 2,548 2,600 4,000 9,148 2,448 2,600 4,000 3,600 12,648

2. Development Financing for Homeless 3,000 3,000 3,000 3,000

& Special-Needs Housing

3. Development Financing for AIDS-Related Housing 800 800 700 700

4. Housing Development Assistance 1,000 1,000  800 800

Subtotal:  Affordable Rental Housing 2,548 6,600 800 0 0 4,000 0 13,948 2,448 6,400 700 0 4,000 3,600 0 17,148

C.  Market-Rate Housing Initiatives 100 100 75 75

TOTAL: AFFORDABLE HOUSING PRODUCTION 2,648 13,088 800 0 0 4,000 0 20,536 2,523 12,458 700 2,250 6,000 3,600 0 27,531
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HOUSING PRESERVATION
A. Housing Counseling

 1. Settlement Grants 550 550 1,100 1,100
 2. American Dream Downpayment Initiative 1,305 1,305 403 403
 3. Neighborhood and Citywide Housing Counseling 3,705 330 4,035 3,634 330 3,964
 4. Anti-Predatory Lending Activity

- Homeownership Counseling Assoc. of Delaware Valley 68 68 65 65
- Community Legal Services 200 200 190 190
- Consumer Credit Counseling 45 45 43 43
- Anti-Predatory Loan Products 0 250 250

5. GPUAC- Earned Income Tax Credit (EITC) 50 50 48 48

Subtotal:  Housing Counseling 4,068 1,305 330 0 0 550 0 6,253 3,980 403 330 0 0 1,350 0 6,063

B.  Emergency Repairs, Preservation, Weatherization
1. Emergency Repair Hotline - Tier 1 2,350 2,350 2,350 2,350
2. Heater Hotline - PHDC/ECA 900 900 900 900
3. Weatherization & Basic Systems Repair Program

- Tier 2 250 8,275 8,525 8,720 1,247 3,800 13,767
4. Targeted Housing Preservation 0 1,465 1,465
5. Weatherization (DCED to PHDC) 2,150 2,150 2,150 2,150
6. SHARP Home Repair Program 325 325 325 325
7. Utility Emergency Services Fund 525 525 525 525
8. Energy Coordinating Agency 350 350 333 333
9. Vacant Property Stabilization 2,300 2,300 2,300 2,300

Subtotal:  Repairs, Preservation, Weatherization 1,125 0 0 2,150 0 14,150 0 17,425 9,903 0 0 5,400 2,712 6,100 0 24,115

C.  Home Equity Financing & Rehab Assistance
1. Homeownership Rehabilitation Program 4,000 4,000 1,000 354 1,354
2. PHIL Loans 1,000 4,000 5,000 950 1,800 4,000 6,750
3. Neighborhood Housing Services

- Loan Program 300 300 285 285
- Model Blocks 100 100 95 95

4. Impact Services Building Materials Program 129 129 123 123
5. NTI Housing Programs

- Employer-Assisted Housing 0 100 100
- Equitable Development Strategy 0 1,954 1,954
- Historic Property Repair Program 1,000 1,000 0
- Housing Trust Fund 1,500 1,500 0

Subtotal:  Home Equity Financing and Rehab Assist. 1,529 0 0 0 0 6,500 4,000 12,029 2,453 0 0 0 354 3,854 4,000 10,661

TOTAL: HOUSING PRESERVATION 6,722 1,305 330 2,150 0 21,200 4,000 35,707 16,336 403 330 5,400 3,066 11,304 4,000 40,839



Budget Detail      - CDBG Year  30 (FY 05)  and CDBG Year  31 (FY 06)
(in Thousands)

148148148148148

CDBG Year 30 - Fiscal Year 2005 CDBG Year 31- Fiscal Year 2006

CDBG HOME HOPWA State Sec.108 NTI Other Total CDBG HOME HOPWA State HTF NTI Other Total

HOMELESS & SPECIAL-NEEDS HOUSING

A. Emergency Shelter Grant 2,332 2,332 2,307 2,307

B. Housing Assistance - MH/MR 100 100 100 100

C. Rental Assistance/Homeless 400 2,235 300 117 3,052 200 2,235 300 117 2,852

D. HOPWA 5,957 5,957 5,761 5,761

E. Dignity Housing 200 200 150 150

F. Adaptive Modifications 850 500 3,650 5,000 800 500 220 1,200 2,720

G. Technical Assistance/Planning

1. Homeless 50 50 50 50

2. Disabled 50 50 50 50

H. Homeless Prevention Program 0 489 1,000 1,489

TOTAL:  HOMELESS & SPECIAL-NEEDS HOUSING 1,550 2,335 6,257 500 0 3,650 2,449 16,741 1,250 2,335 6,061 500 709 2,200 2,424 15,479

EMPLOYMENT AND TRAINING

A. Employment/Training Network

1. Communities in Schools 200 200 190 190

2. ActionAIDS 65 65 65 65

B. YouthBuild Philadelphia 700 700 665 665

TOTAL:  EMPLOYMENT AND TRAINING 900 0 65 0 0 0 0 965 855 0 65 0 0 0 0 920
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ACQUISITION, SITE PREPARATION &

COMMUNITY IMPROVEMENTS

A. Acquisition/Condemnation

1. Acquisition

a. NTI MIS Activities 3,964 3,964 2,025 2,025

b. Land Acquisition 10,000 5,000 50,000 65,000 0 0

2. Demolition

a. Residential 46,000 46,000 11,659 11,659

b. Large Vacant Building 4,250 4,250 3,325 3,325

3. Logan Triangle Area 150 150 75 75

Subtotal:  Acquisition/Condemnation 10,150 0 0 5,000 0 104,214 0 119,364 75 0 0 0 0 17,009 0 17,084

B. Management of Vacant Land

1. Environmental Clearance 150 150 143 143

2. Philadelphia Green 475 475 451 451

3. Neighborhood Gardens Association 25 25 25 25

4. New Kensington Open Space Management 75 75 71 71

Subtotal:  Management of Vacant Land 725 0 0 0 0 0 0 725 690 0 0 0 0 0 0 690

C. Site and Community Improvements

1. PNHS Community Improvements 125 125 119 119

2. Retaining Wall Program 1,000 1,000 500 500

Subtotal:  Site and Community Improvements 125 0 0 0 0 1,000 0 1,125 119 0 0 0 0 500 0 619

TOTAL:  ACQUISITION, SITE PREPARATION & 11,000 0 0 5,000 0 105,214 0 121,214 884 0 0 0 0 17,509 0 18,393

COMMUNITY IMPROVEMENTS
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COMMUNITY ECONOMIC DEVELOPMENT
A. PIDC

1. Loan Programs - Citywide 4,500 4,500 4,000 4,000
2. Neighborhood Development Fund 1,000 1,000 1,000 1,000

Subtotal: PIDC 5,500 0 0 0 0 0 0 5,500 5,000 0 0 0 0 0 0 5,000

B. PCDC
1. SBRLF 2,000 2,000 1,455 1,455
2. SBCIP 355 355 300 300
3. TNCA Acquisition 125 125 125 125

Subtotal: PCDC 2,480 0 0 0 0 0 0 2,480 1,880 0 0 0 0 0 0 1,880

C. Neighborhood Grant Activities
1. Pre-Development Grants 150 150 125 125
2. Planning and Marketing Grants 150 150 125 125
3. Neighborhood Development Grant Program 840 840 800 800
4. Special Services District Program 110 110 0 0

Subtotal: Neighborhood Grant Activities 1,250 0 0 0 0 0 0 1,250 1,050 0 0 0 0 0 0 1,050

D. Targeted Neighborhood Support Grant Activities
1. Central Germantown Commercial Areas 186 186 186 186
2. Germantown and Lehigh Commercial Area 300 300 300 300
3. Cecil B. Moore Commercial Area 50 50 50 50
4. West Philadelphia Commercial Areas 100 100 100 100
5. Frankford Commercial Areas 100 100 100 100
6. South Philadelphia - West of Broad Commercial Areas 75 75 75 75
7. Lower Germantown Commercial Area 75 75 75 75
8. North 5th Street & Lehigh Avenue Commercial Area 75 75 75 75
9. North 22nd Street & Lehigh Avenue Commercial Area 75 75 75 75
10. Woodland Avenue 25 25 50 50
11. Fishtown & Kensington Commercial Area 25 25 50 50
12. Eastern North Philadelphia 150 150 150 150
13. West Parkside 100 100 100 100
14. Other 50 50 0

Subtotal: Targeted Neighborhood Support Grant Activities 1,336 0 0 50 0 0 0 1,386 1,386 0 0 0 0 0 0 1,386

E. Commercial Corridor Support Initiative 0 1,954 1,954
F. Section 108 Loan Program 15,000 15,000 0 15,000 15,000

TOTAL:  COMMUNITY ECONOMIC DEVELOPMENT 10,566 0 0 50 15,000 0 0 25,616 9,316 0 0 0 0 1,954 15,000 26,270
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COMMUNITY PLANNING & CAPACITY BUILDING

A. CDC Support Services and Planning

1. PNDC T/A Program 67 67 64 64

2. LISC 50 50 48 48

3. Institute for the Study of Civic Values 0 48 48

4. Community Design Collaborative 94 94 89 89

5. Vacancy Prevention Activities 25 10 35 25 10 35

6. Philadelphia Association of CDCs 45 45 43 43

7. Neighborhood Information System 50 50 0 0

8. Energy Coordinating Agency 75 75 40 40

B. Neighborhood Services 1,650 1,650 1,710 1,710

Total: Community Planning and Capacity Building 2,056 0 0 0 0 0 10 2,066 2,067 0 0 0 0 0 10 2,077

SECTION 108 LOAN PRINCIPAL AND

INTEREST REPAYMENTS-HOUSING

A. Rental & Homeownership Development (Year 21) 3,089 3,089 2,946 2,946

B. Homeownership Zone (Year 22) 1,887 1,887 1,683 1,683

C. Year 22 1,761 1,761 1,803 1,803

D. Year 23 2,454 2,454 2,344 2,344

E. Year 24 1,749 1,749 1,714 1,714

TOTAL:  SECTION 108 LOAN PRINCIPAL & 10,940 0 0 0 0 0 0 10,940 10,490 0 0 0 0 0 0 10,490

INTEREST REPAYMENTS-HOUSING
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ANNUAL OPERATING COSTS

A. Program Delivery

1. PHDC 7,334 500 7,834 7,006 750 811 8,567

2. RDA 9,057 9,057 8,876 914 9,790

3. PIDC 360 360 110 110

4. PCDC 1,968 1,968 1,968 1,968

5. L&I 1,440 1,440 1,368 1,368

Subtotal: Program Delivery 20,159 0 0 500 0 0 0 20,659 19,328 0 0 750 1,725 0 0 21,803

B. General Administration

1. OHCD 5,062 254 180 18 5,514 5,053 249 180 10 5,492

 - Transitional Housing/Prevention 243 243 243 243

2. PHDC 1,680 253 150 2,083 1,633 248 150 2,031

3. RDA 1,930 1,252 3,182 1,891 1,192 3,083

4. Commerce 601 601 510 510

5. Law 277 277 277 277

6. City Planning 305 305 305 305

Subtotal: General Administration 9,855 1,759 180 150 0 0 261 12,205 9,669 1,689 180 150 0 0 253 11,941

TOTAL:  ANNUAL OPERATING COSTS 30,014 1,759 180 650 0 0 261 32,864 28,997 1,689 180 900 1,725 0 253 33,744

GRAND TOTAL PROGRAM ACTIVITIES 76,396 18,487 7,632 8,350 15,000 134,064 6,720 266,649 72,718 16,885 7,336 9,050 11,500 36,567 21,687 175,743

RESOURCE ALLOCATION 76,396 18,487 7,632 8,350 15,000 134,064 6,720 266,649 72,718 16,885 7,336 9,050 11,500 36,567 21,687 175,743


