Evaluation for June Workshops for Registered Community Organizations (RCOs)

Tuesday, June 20: 12:30pm

®@ PHILADELPHIA

citizens

1515 Arch Street, 18" floor, Room 18029

1. Was the format and materials provided for this workshop helpful for your interests?

If Yes- how? If No- what was missing?
22- circled “yes” 1- circled “no”- question #9
Comments:

1. I'mlooking forward to perusing this information. It looks very helpful.
Such a great, clear overview and very motivating. | feel empowered to bring this info to our newly accepted
RCO as we participate more formally in the zoning process. | love CPI!

3. Presentation was clear. Materials were focused, concise and very helpful. Very Good!

4. Yes. There is always new material your workshops offer such as appeals website. | knew a lot of the
information but it was so clearly presented & cemented for me.

5. Ilearned more of what will make this process run smoother, especially process for RCO mtgs should be in by-

laws.

Will help me to register my org as an RCO!

Very informative!

Good materials, well organized, well paced.
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Very thorough and clear presentation.

10. Materials and powerpoint were clear and very useful. Good Q&A, enlightening. Thank you for this training
and your offer to be available.

11. Offered clarity on the process. Thank you!

12. Handouts were great- very comprehensive

13. Have better insight on have community meeting and getting community more involved.

14. Very useful.

15. Provided organizational tools.

16. Powerpoint printout is always a comprehensive format.

17. Useful materials.

2. Question(s) not answered: Your email address:

1. Would love more info on how local Council office chooses the “coordinating RCO”. Thanks!
Best way is to call your District Councilperson’s office and ask, though they will likely be looking at the
existing “capacity” of the organization to do follow-through.

2. What is responsibility of RCO when new business shows up with demolition or rehab with no permits and
project is not “by right”?
An RCO’s responsibility is to provide a public meeting when a developer is required to go before ZBA for a
variance or special exception. If activity is happening without permits, call “311” to get an inspector to come
out.

3. Canan RCO be the “developer” for providing “infill housing” in their particular Councilmanic district?



10.

11.

12.

13.

Remember becoming “registered” simply means your organization will receive early notification of cases
going before ZBA. If the organization is acting as a developer, then a different RCO would need to be the
Coordinating RCO to hold the public meeting.

On the Building Blocks handout please include addresses & contacts for 8 agencies.

Those can be found on the phila.gov website, but good idea. Thanks.

What should the RCO do if the applicant doesn’t meet deadlines for notification?

Provide letter to ZBA explaining why the meeting with the applicant wasn’t held, or what SPECIFICALLY
didn’t happen that was supposed to.

RCOs need input and notification before by-right zoning is added, removed, expanded or changed in any
way- how do RCOs get this specific by-right information and receive it before “by-right” rules change in
any manner?

There is no requirement for notification for “by-right” projects. Remember, “by-right” means the project is
complying with all elements of the zoning code.

Can developer team diagram be distributed at future RCO training meetings? — a useful diagram

All materials will be posted to the website, including the powerpoint slides- the team diagram is there.
Please create diagram / chart as a separate sheet, to show importance of what documentation (voting,
etc.) out of RCO meetings! Thanks!

You will need to decide as a group which method of documentation is best for your community. Look at the
SPECIFIC examples provided from other RCO Zoning Committees, or attend one of their meetings to get a
better idea of how to do this. What works in 1 place may not be the best in another.

Need more info regarding RCO responsibilities and duties and what are the proper procedures re.
developers, zoning, other RCOs.

Same answer as above. There is no one “right” way. The powerpoint shows the legal responsibilities of
RCOs- HOW you get there is not prescribed.

How to get current code book-

http://www.amlegal.com/library/pa/Philadelphia.shtml- Title 14 is the zoning code. see page 12 of your
handout- “RCO Registration Clinic Handouts”

Where can RCO find the boundary lines of each council district?

Go to www.phila.gov/map top left tab- “Regions”- select “council districts current”. Shows the number of

each district and zooming in you can see the exact street boundaries.

Who is responsible for contacting the community affected? RCO, developer, both?

The Developer receives a list of all “affected” RCOs, and “affected property” addresses from Planning
Commission staff. The affected RCOs are also COPIED with this list as well. The developer is responsible for
notifying all.

QUESTIONS (recorded at beginning)

1.Will RCOs be able to charge applicant an application fee?
[still waiting for an answer from the Legal department. If you want to follow up, please email me]

2. How do overlapping RCOs determine the lead RCO?
The District Councilperson’s office selects the “Coordinating RCO” in the case of multiple RCOs. In the 8" District, all

RCOs who are “affected” receive notification and it’s up to them to work out who will plan the meeting.

3. What action can an RCO take against demolition or rehab if there is no permit?
Report illegal activity to “311”".

4. Confirmation of notification? RCOS get list?


http://www.amlegal.com/library/pa/Philadelphia.shtml-
http://www.phila.gov/map

All RCOs whose boundaries include the project are copied in the notification to the developer from the Planning
Commission staff (which includes a list of all affected properties). The developer will also send those RCOs a letter
confirming the ZBA hearing date, with all RCOs copied. As far as “affected properties” around the project, there is no
way to confirm whether or not the developer has notified them. If you believe that property owners who should have
been notified, were not notified, then write down as much specific information as possible and send it to the ZBA.

5. Can RCOs open meetings to general public? Are they required to?
RCO meetings with developers must be open to the public. It’s up to the RCOs to determine how public input will be
recorded. The more documentation you can provide, the more transparent and credible your meeting is.

6. RCO capacity- a level to deal with issues?

Does this question has to do with readiness of the leadership to conduct public meetings? The 7 P’s are a good
framework to work this out. If people don’t have the time or expertise to do this well, being an RCO may not be a good
choice. You can still provide testimony at ZBA hearings.

7. Does L&I check tax status of applicants?
Anyone who applies for a license or permit has to get tax clearance through a phila.gov website and turn it in with their
application. There are different opinions on the effectiveness of the present system.



