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In July 2013, the Philadelphia City Planning Commission adopted the Philadelphia Trail Master Plan. The
first step towards implementation of the plan is the formation of the Philadelphia Trail Committee (the Trail
Committee). This memo contains details about the mission, responsibilities, proposed schedule of the Trall
Committee, annual plan update, public outreach strategy, and priority action items.

Mission
The mission of the Philadelphia Trail Committee is to foster the implementation of recommendations
contained within the Philadelphia Trail Master Plan (2013) and further the City’s goals for trail network
development in Philadelphia. This will be accomplished by the Committee by performing the following:
e Strategic ranking of proposed trails citywide;
e Letters of support and other correspondence to funding agencies to communicate the ranking
scheme;
e Coordination with trail development partners during conceptual, preliminary, and final design;
and,
e Annual updates of the master plan.

Responsibilities
The responsibilities of the Trail Committee are detailed in the implementation chapter of the Philadelphia

Trail Master Plan and include the following. This list may be amended or expanded by the Committee.

1. Setthe City’s priorities for funding programs, such as grants from the DVRPC Regional Trails
Council, PA Department of Conservation and Natural Resources (DCNR), US EPA Coastal Zone
Management (CZM) Program, among others.

2. Review recently completed studies and new trail proposals by City or nonprofit trail development
groups. Determine the level of City involvement and support as a result of the new status of these
projects. Determine the entity which will provide maintenance for the project upon completion.

3. Serve a Steering Committee role for specific trail development projects.

4. Update the Philadelphia Trail Master Plan.

5. Encourage next steps, such as entity/City memoranda of understanding for operations and
maintenance, a design manual for standard City-approved trail features, and examination of
existing trail conditions.

Typical Meeting
A typical meeting of the Trail Committee will include the following elements:

1. Presentation of trail network expansion since last meeting.

2. Update and review of major projects, including those with recently completed planning, feasibility,
or final design studies.

3. Discussion of upcoming funding rounds and prioritization of known projects applying for funds.

Proposed Schedule

The Trail Committee is proposed to meet quarterly in September, November, March, and June. The Plan
was adopted in mid-July. The Trail Committee will meet twice in the remainder of 2013. Proposed agenda
items for the first three meetings are as follows:




PHILADELPHIA CITY PLANNING COMMISSION

First Meeting (September 2013)
1. Presentation and discussion of mission, responsibilities, governance, and public outreach
strategy
2. Trail Network Expansion update
3. Update/review of projects with recently completed studies:
e Manayunk Bridge Trail (Streets, Schuylkill Project)
e Poquessing Creek Trail (PPR)
e  Schuylkill Boardwalk (Streets, SRDC)
e Frankford Creek Greenway (PCPC, PPR)
4. Funding Rounds and Prioritization
a. Update on DVRPC Regional Trails Round 3
b. Discussion of DCED Marcellus Shale Greenway funding round process and prioritization

Second Meeting (November 2013)
1. Trail Network Expansion update
2. Update/review of projects with recently completed studies:
e Benjamin Rush State Park trails
Delaware River Trail — South of Washington Avenue (DRCC)
Bartram’s Mile (PPR, Praxis)
Port Richmond Sidepath (DRCC)
Cobbs Creek Extension (PPR, Clean Air)
3. Funding Rounds and Prioritization
a. Recommended FY15-20 City Capital Program and trail project prioritization
b. Discussion of projects going in for CZM Funding

Third Meeting (Spring 2014)

1. Trail Network Expansion update

2. Update/review of projects with recently completed studies:
e Delaware Avenue Extension (Sections 1 & 2) (Streets)
e Tacony Creek Trail B (PPR)
¢ lvy Ridge Trail (PPR, Schuylkill Project)
e Others

3. Review DCNR Spring round submissions

Annual Update

Led by the City Planning Commission and Parks & Recreation staff, the annual update of the plan will
report on Trail Committee progress, update the proposed trail inventory to include updated status, where
appropriate, include new proposed trail projects, and detail network expansion since the previous plan
version. The target date for the annual update is late spring or early summer.

To facilitate the expedient and accurate update of the proposed trail inventory, Trail Committee staff will
solicit bi-annual updates from trail project partners on each project included in the existing inventory.

Public OQutreach Strategy

Committee meetings are not intended to be open to the public. However, as with the development of
Philadelphia Trail Master Plan, the Advisory Committee for that plan can be reconvened and serve as the
public outreach arm of the Trail Committee. There will be a yearly Trail Committee meeting that is open to
the Advisory Committee and will offer the opportunity for comment, advocacy for particular projects, and
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other issues. This meeting will be one that does not include the prioritization for funding rounds, perhaps
the Spring quarterly meeting.

In addition, as deemed appropriate by the Trail Committee, the agenda and actions of the Tralil
Committee can be made public in a summary format post-meeting on the PCPC website and public
comment can be directed to City Planning Commission/Committee staff.

Other Action Items
Beyond the responsibilities and tasks listed above, the Trail Committee could recommend procedures
and best practices for the following issues. These action items could be done by City Planning
Commission staff and reviewed by the Trail Committee, as appropriate.
1. Coordination of and communication between City agencies in approving and writing letters of
support for projects seeking funding.
2. The relationship between the Philadelphia Trail Master Plan priorities to trail projects included in
the City Capital Program.

Additional action items, such as a priority ranking of existing trail facilities for repair or other issues,
standardizing a nonprofit partner/City memoranda of understanding for operations and maintenance, the
formation of a design manual for standard City-approved trail features could be examined for inclusion on
this list, as appropriate.



