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Chairman Alan Greenberger convened the City Planning Commission Meeting of
January 18, 2011 at 1:11pm.

Mr. Greenberger stated that we are opening up this Special Meeting of the Planning
Commission. This is specifically a one agenda meeting, which we do every year to hear a
presentation on the Recommended FY2012-2017 Capital Program and Budget. The
Philadelphia City Planning Commission is responsible for putting together the Capital Budget
projected out for over 5 years for the City. It is a very complicated process that is lead by our
head of Strategic Planning, Alan Urek. Even though he is totally use to doing this, every year it
is tough. There are always more requests than there is money. And this year was made
especially painful by a last second computer glitch that was overcome during the weekend. So
this document, you see before you, had a difficult birth than most of them do. The Commission
has to approve the document before it can go to City Council. If you do approve it, it will go up
to City Council on Thursday with the Mayor’s Budget Address. Patrick Eiding will not be here
today. Joseph Syrnick has recused himself because the organization that he runs is a recipient
of capital dollars; that is the Schuylkill River Development Corporation, so he is not here at all.

1) Adoption of the Recommended FY2012-2017 Capital Program and
Budget.

Alan Urek, Division Director of Strategic Planning and Policy, state that we are here
exclusively to present the Adoption of the Recommended FY2012-2017 Capital Program and
Budget. He thanked all of the folks who have helped us work on this document this year. It is
an all time department effort, particularly Tony Colletta and Rebecca Rhynhart from the Budget
Office, Tony’s staff really helped putting this together, as well as, Gary Knappick and his staff of
the Department of Public Property, our staff at Strategic Planning and Policy Division of the
Planning Commission, and especially Anthony Santaniello, who is always there to the bitter
end.

The over arching purpose of the Capital Program is to plan and set the framework for
implementation of the strategic capital investments to support the goals of the City and City
government. Those goals are for Philadelphia to become one of the safest cities in America,
improving the well-being of Philadelphians, to give Philadelphians a place of choice,
Philadelphia becoming the greenest city in America, and our government to be one of the ones
that works efficiently and effectively with integrity and responsiveness. The effort behind the
Capital Program is a chartered designated responsibility of the City Planning Commission. It
produces a six-year plan for the City’s infrastructure, technology facilities and so on. It is
prepared annually. The first year of the six-year program is known as the Capital Budget. It is
technically a separate ordinance from the program itself. The work that is done to arrive at this
is really a year round effort. It takes a number of agencies and departments throughout the City
to produce it. Each year we are strained by spending limits on both the budget year and the
six-year program. There are constraints imposed on spending by the City, General Obligation
Bonds. There is a formula that determines the City’s debt limit, which has to do with the
Pennsylvania Constitution, as well as the City’s financial capacity to service this debt. This
year's constraints were that we couldn’t exceed $102 million for FY12 and $540 million over the
six-year program.

We start this process each year in September where we get the physical guidance from
Finance Director and a call letter to the operating departments, who receive capital funds. We
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spend the fall accepting the requests for Capital Projects funding from the Departments. We
have meeting in November. We prepared what we call the requested program. We take
everything that the Departments have simply asked for in their requests. We generally try to
restraint them to the amounts that comparable to what they were programmed for in previous
years. We take that requested amount, and what we spend in February this year willing away
and trying to get the amount to what the Finance Director allows the spending to be. So here
we are that the beginning of March, the Planning Commission needs to approve the Capital
Program 120 days before the end of the fiscal year. The Mayor then takes the approval of the
Commission, and a couple of Ordinances, 1 for Budget and 1 for Capital Program, are given to
City Council for hearings. In the spring Council approves the overall Capital Budget and the
Operating Budget. After the hearing the Mayor signs it into law. In November, we have to go to
the voters to ask for an authorization to go out to the bond market to pay for projects. And in
January the funding is available. The fiscal year starts on July 1 for the FY12, and the funding
will not be available until the following January.

There are a number of considerations we use as we evaluate projects. The highest
priority would be addressing life-safety needs and public facilities, that are consistent with
facilities studies or master plans, and with Phila2035 Citywide and District Plans moving
forward, promote sustainability, leverage other funds, result in operating-cost savings, business
practices, transportation, and preserve unique resources.

The sources of funds are new City tax-supported funds, carried-forward City tax-
supported funds, City self-sustaining funds, Federal, State, and other governments funding,
and private funding. City provided sources of funds $1 million or so a limit this year, such as the
Airports and Water Revenue. Nearly $9 billion total of all sources of funds for 70 individual
projects. Under each of these are hundreds of sub-projects. The program is really a plan to
establish priorities in later years. For 2012 there are more than $3 billion in total from all
sources of funds, and 100 million in new tax City tax-supported funds. It conforms to the
Finance Director's budget year tax-supported funds limit. There are $240 million in carried-
forward funds. The big ticket items are on streets resurfacing to bring us up to par with the
American with Disabilities, Police and Fire facilities, and technology. Most of the funding is from
the City self-sustaining funds at 63%; 15% of Federal Government funding; 8% is the City
carried-forward; 5% of State funding; 3% of new City tax-supported funding; 3% from other City
tax-supported funding; 3% from private funding; and 1% from other government funding. In the
document there is comparison chart of funding for over the last 10 years. From 2003 there was
$90 million spending; and $63 million to $100 million for this year and last year.

To make Philadelphia one of the safest cities in America: $10.6 million for Police
facilities renovations, as well as, conversions of BRAC sites. Prisons: $3 million for House of
Corrections, electrical, and mechanical. And Fire Department sites interior and exterior
renovations and new facility.

To improve the well-being of Philadelphians: $1.5 million for Free Library
improvements; $2 million newer funds for Health facility renovations; $3 million for electronic
record system in health facilities; and more than $12.5 million for parks and recreations
facilities renovations and improvements. FY2012 is the first year combining parks and
recreations.

To give Philadelphians a place of choice: Job creations and neighborhood commercial
centers; Airport expansion, renovations and improvements. There are $662 million in Federal,
State and private funding; and $20 million in new City tax-supported funding for Streets
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Department reconstruction and resurfacing of streets and sidewalk ramps; SEPTA bridge,
track, station and infrastructure improvements. The Commerce Department will continue to
invest in $3.5 million. The project for Dilworth Plaza will be matched funding.

Philadelphia being one of the greenest cities in America: $700,000 for Office of
Sustainability, and to provide grant money to other City facilities along the Central and North
Delaware Riverfront, and $3.5 million parks and recreation, and energy conservation.

Government that works efficiently and effectively, with integrity and responsiveness:
$10 million information technology and acquire software applications; and $5 million new
projects to Public Property for new courts, this building and MSB.

The next step is for Commissioners to take action and for the Mayor to go to City
Council once this plan is adopted.

A brief question and answer session ensued between Mr. Greenberger, Mr. Colletta,
Mr. Lee, Mr. Urek, Mr. Jastrzab, and Ms. Ruiz.

Mr. Urek replied table 2 is the list of funding sources. It is available on the website from
the previous years.

Upon motion by Mr. Abernathy, seconded by Mr. Lee, the City Planning Commission
adopted the Recommended FY2012-2017 Capital Program and Budget.

Mr. Urek stated the website for Phila2035 went live today. Donna Carney had a lot of
input on it.

Mr. Greenberger congratulated Mr. Urek, Ms. Carney and everyone on our staff.

Ms. Ruiz replied that she has received a lot of calls on it.

Mr. Urek replied please send comments to Phila2035@phila.gov.

Mr. Greenberger adjourned the City Planning Commission Meeting of March 1, 2011 at
1:45pm.

He also said that he would see everyone on March 15, at our next meeting.
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SUMMARY

1) Adoption of the Recommended FY2012-2017 Capital Program and
Budget. Adopted



