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Purpose

Plan and implement strategic capital investment to support the
goals of City government:

Q

Q
Q
Q

Philadelphia becomes one of the safest cities in America
The education and health of Philadelphians improve
Philadelphia is a place of choice

Philadelphia becomes the greenest and most sustainable city
In America

Philadelphia government works efficiently and effectively, with
Integrity and responsiveness




Background
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Charter-designated responsibility of the PCPC

Six-year plan for the City’s infrastructure; prepared annually
Year 1 = Capital Budget

Multi-agency, year-round effort

Constrained by spending limits: $91M for FY14; $578M total
Chronic underfunding of true capital-spending needs




Process: Annual Schedule,16-Month Cycle

Sep..... Finance Director’s fiscal guidance; “call memo” to depts
Oct...... Departments make budget/program requests

Nov..... Departmental meetings

Jan...... “Requested” Capital Program prepared

Feb..... Reductions lead to “Recommended” Capital Program

Mar..... PCPC approves Recommended Program; Mayor
presents to City Council; Council hearings

Jun...... Council approves; Mayor signs into law
Nov...... Ballot question; loan authorization enables borrowing
Dec..... Bond funds available to spend




Process: Key Planning Considerations

0 Address life-safety needs

Are consistent with facilities studies or master plans, and with
Phila2035 Citywide Vision and adopted district plans

Promote sustainability
Leverage other funds

Result in operating-cost savings
Preserve unigue resources

U

o 0 D0 O




Process: Shared Responsibilities

City Planning Commission Staff

= Process Coordination
= Public Needs/ = .-

Adopted Plans 26935 _
“, = Geospatial Analysis .~

Department of
Finance, Office of
Budget & Program
Evaluation

Department of

Public Property,
Capital Projects
Division

= Financial Analysis = Facilities Analysis
= Spending Limits "*or_.-* = Capital Project
= Administration o "u,‘ Management
Priorities i %, * Department Suppo

= Operational Analysis
= Strategic Direction
= |nternal Master Plan

Department or Organization



Sources of Funds

New City tax-supported / general-obligation bonds [CN]
Carried-forward City tax-supported [CT]

Other City tax-supported [A, CA, CR, Z]

City self-sustaining [XN, XR, XT]

Federal, state, and other governments [FB, FO, FT, SB, SO,
ST, TB, TO, TT]

a Private [PB, PT]
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Six-Year Program Highlights

Slightly more than $10 billion total of all sources of funds
65 projects and hundreds of subprojects

Establishes priorities over time

Conforms to Finance Director’s six-year CN-funds limit




BudgetYear: Highlights
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More than $3.4 billion from all funding sources

$91.1 million in new City tax-supported funds [CN]
Conforms to Finance Director’s budget-year CN-funds limit
$303.9 million carried-forward funds [CT]

Major City-funded expenditures in public space, street
Improvements, public safety, neighborhood recreation, and
technology




BudgetYear: Funding Sources [$3.4 billion total]

City Carried-forward

Federal [FB,FO,FT] [CT]
$471.1 M $303.9 M _
14% 9% City New [CN]

$91.1 M
3%

Private [PB,PT]
$203.6 M

City Other [A,CA,CR,Z]
6%

$77.1 M
2%

State [SB,SO,ST]
$198.9 M
6%

Other Government

[TB, TO,TT]
$2%/2 M City Self-sustaining
0 [XN,XR,XT]
$2,067.4 M

60%
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Key Projects: One of the Safest Cities in America I .

0 Police Department improvements at several facilities including
Krewstown stables and BRAC sites

a Prison System improvements at PICC and Detention Center;
property acquisition

0 Renovations at Fire Department stations and the Fire
Administration Building




Key Projects: Education and Health Improve

a Branch Library HVAC, infrastructure, interior, and exterior
Improvements

o Health Department facility renovations and new Health Center
2; electronic health records

0 Parks and Recreation’s pools, parks, trails, centers and other
assets and infrastructure
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Key Projects: Place of Choice

0 Philadelphia International Airport airfield and facilities
Improvements

a Streets Department grading, paving, and other improvements

o Commerce Department investment in commercial centers,
Navy Yard, and Lower Schuylkill

o SEPTA bridge, track, station, infrastructure, and fare-collection
Improvements




Key Projects: Greenest and Most Sustainable City

o Managing Director’s Office’s bike-share program

o Improvements along the Central and North Delaware and
Schuylkill river waterfronts

a Mayor’s Office of Sustainability energy-efficiency
Improvements to City facilities




Key Projects: Government Works Efficiently

o Office of Innovation and Technology's citywide technology
enhancements

o Department of Public Property’s functional improvements to
major government facilities

o Northeast Incinerator safety and energy-efficiency
Improvements




Next Steps I

a City Planning Commission action
a City Council and Administration actions

a Continue to align with Phila2035 Citywide Vision and District
Plans, and other adopted and accepted plans

o Continue to coordinate with the Mayor’s task Force on City
Facilities
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Staff Recommendation:

Approval, with the understanding that the format of the
document will change
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