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What is the Philadelphia Housing Trust Fund?

Executive Summary

The Philadelphia Housing Trust Fund (HTF) is a dedicated source of local 
revenue vital to addressing Philadelphia’s affordable housing needs. The HTF 
provides funding for the production of new affordable homes, preservation and 
repair of existing homes, and homelessness prevention. The homes and home 
improvements supported by the HTF are critical to revitalizing Philadelphia’s 
neighborhoods.

The HTF was created in September 2005 and receives dedicated revenue from 
a portion of the Deed and Mortgage Recording Fees. It is one of more than 745 
HTFs across the country, including 52 in Pennsylvania. Nationwide they generate 
$1 billion annually to address affordable housing needs.
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Executive Summary

When the Philadelphia Housing Trust Fund (HTF) started 
ten years ago, we set out to assist those households most 
in need. The HTF has been a key funding tool for the 
development of new affordable housing opportunities, 
for preservation of existing homes, and for homelessness 
prevention. This fund helps Philadelphians pay their 
utility bills, live more independently in their homes, and 
live in homes that are energy efficient, cost effective, and 
aesthetically pleasing.

Each year the HTF provides funding to:
•	Revitalize communities across the city
•	Boost local housing markets
•	Eliminate blight
•	 Serve vulnerable populations, including seniors, the homeless, veterans, 

and those with special needs 

Since September 2005, the HTF has raised nearly $109 million and assisted 
more than 27,000 households. It has done this through the production 

of 1,482 new or rehabilitated 
homes, major repairs to 2,281 
homes, improved accessibility for 
1,381 households, repair of 12,986 
heaters, homelessness prevention 
for 2,713 households, and utility 
assistance for 6,399 Philadelphia 
families.

Whether it’s building and preserving 
homes, preventing homelessness, 
increasing mobility, or promoting 
sustainability, the HTF has been a 
critical resource for Philadelphia’s 
communities and families.

2 philadelphiahousingtrustfund.org

Housing Trust Fund Impact at a Glance
FY2006-2015

new or rehabilitated homes1,482

2,713 households prevented from becoming homeless

12,986 emergency heater repairs

1,381 homes made more accessible

2,281 major home repairs
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households received utility assistance6,399
construction workers employed9,655
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4.7% property value increase near HTF developments
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Rebuilding 

Together 

Philadelphia

2,229
Utility Grant Program

In the City’s Fiscal 
Year 2015, HTF 
investments provided 
housing assistance 
to 6,357 low- and 
moderate-income 
households.  
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Housing Production, Homelessness PreventionHousing Preservation &

Heater

3,693
HotlineHomeownership 
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Program
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Housing Retention 

Program

165
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How did HTF impact Philadelphians in FY 2015? 
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Housing Production, Homelessness PreventionHousing Preservation &

Housing Production 		

Housing Preservation 
Programs

Homelessness Prevention  
Programs

2300 Cross Street
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Housing Trust Fund Investments
FY 2015



Leveraging    Beneficiaries     &

Number of Households 
Assisted (by AMI)  
FY 2006-2015

Number of Households 
Assisted (by Household Size) 
FY 2006-2015

Leveraging 
FY 2006 - 2015

In FY15, the HTF provided more 
than $11.7 million to the City’s 
housing programs. 

Throughout the Fund’s 10-year 
history, nearly $109 million in HTF 
revenue has supported initiatives 
and developments to strengthen 
Philadelphia’s neighborhoods and 

families. Over its history, HTF 
developments have leveraged  
$311 million in non-City funds.

Each year HTF investments benefit residents throughout the City. This includes 
homebuyers, families threatened with homelessness, veterans, neighbors with disabilities, 
formerly homeless youths, and low-income households whose homes need repair.

Since 2005, 19,931 households with 
incomes less than 30 percent of  Area 
Median Income (AMI) have benefited 
from the HTF, as have 6,714 households 
with incomes between 30 percent and 
115 percent of AMI.*

5*Beneficiaries data are not available for all households. Rebuilding Together Philadelphia (RTP) 
volunteer and homeowner (Photo by Stephen 
Wayland, courtesy of RTP)
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Housing Production

Housing Production
FY 2006-2015

Homeownership Developments

Homeownership  
Rehabilitation Program

Rental Developments

*Women Against Abuse development 
location not shown to protect safety of 
residents.
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The Housing Trust Fund is a vital tool for creating affordable homes in Philadelphia. 
The HTF funds nonprofit developers that build affordable homeownership and 
rental opportunities throughout the city. HTF-funded developments have also 
employed more than 9,500 construction workers.   In addition, an economic analysis 
found that completion of an HTF-funded development increased the value of 
properties within a quarter mile by 4.7 percent on top of any other market changes.

Many low- and moderate-income 
Philadelphians find it difficult to secure 
housing they can afford. According to a 
recent American Communities Survey, 
57 percent of renters and 40 percent of 
homeowners with a mortgage were cost-
burdened, meaning they spent more than 
30 percent of their incomes on housing.

Husam 
Resident of Hancock Manor

“What happened 
to me happened to 
a lot of veterans....

In two weeks I’m 
moving into my 
own apartment 
and I can’t wait 
to get my hands 
back to work.”
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Housing Preservation
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In the past 10 years the HTF has also worked to preserve existing affordable 
homes. 

Why preservation? 

Philadelphia’s housing stock is aging. Half of the homes in Philadelphia are at 
least 70 years old, with a median construction date of 1946. Furthermore,  
85 percent of Philadelphia homes are more than 40 years old. 

HTF-funded programs ensure that aging homes remain in livable condition. These 
programs include the rehabilitation of existing homes; basic systems repairs 
to plumbing, electrical, roofing and heating systems; free home adaptations for 
individuals with physical disabilities; and emergency repairs to heating systems. 
This strategy prevents homelessness by keeping residents in their homes, 
strengthens the housing stock, and stabilizes neighborhoods.

The Housing Trust Fund has preserved or modified 16,650 homes since its 
creation in 2005.

Adaptive Modifications Program chair  
lift recipient

One APM Plaza

Vivian
Johnnie Tillmon Resident 

“Before, I 
couldn’t have a 
decent home for 

my kids. Now 
I don’t have to 

worry about that 
anymore. The 

kids love it. They 
can go out and 
play and I don’t 
have to worry.”
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Housing Preservation

Housing Preservation Programs
 FY 2006-2015

Targeted Housing Preservation Program

Basic Systems Repair Program 

Adaptive Modifications Program

Heater Hotline

Rebuilding Together Philadelphia

Existing  Rental Preservation*

Source:  
PHDC & OHCD

*Developments include multiple locations

8 philadelphiahousingtrustfund.org
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Homelessness Prevention
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Many Philadelphia homeowners face 
financial challenges and lack the resources 
to provide for their homes and their 
families. Foreclosure or the inability 
to pay utility bills leave many families 
threatened with homelessness.

The Housing Trust Fund works to combat 
these challenges. To help homeowners 
in danger of losing their home, the 

Housing Retention Program (HRP) 
provides mortgage arrearage assistance 
to homeowners. For households for 
whom utility issues pose obstacles to 
obtaining permanent housing, HRP offers 
utility arrearage support.

Over its 10-year history, the Housing 
Trust Fund has prevented homelessness 
for 12,888 persons in 2,713 households. 
HTF Homelessness Prevention Programs 
have invested $7.4 million, in comparison 
to the nearly $32 million it would have 
cost to have placed these persons in 
emergency shelter.  

Formerly homeless family (Photo by James Paige, courtesy of ACHIEVEability and Homeless Assistance Fund)

UESF client and his son

“What does 

Connelly House 

mean to me? 

Stability. Peace 

of mind.”

Tracey
Connelly House Resident
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Homelessness Prevention
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Homelessness Prevention Programs
 FY 2006-2015

philadelphiahousingtrustfund.org

Housing Retention 

OSH Utility Arrearage Support

Utility Emergency Services Fund Grants

Pathways to Housing

Homeless Diversion Program 
Source:  
Office of Supportive Housing
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