Office of Housing and Community Development 

Philadelphia HOME Investment Partnership Program

Strawberry Mansion Homeownership Development

REQUEST FOR PROPOSALS

February 6, 2007 

The Office of Housing and Community Development (OHCD) is soliciting proposals for a developer to construct a minimum of 10 new homeownership units on vacant parcels located at the intersection of 32nd Street and Cecil B. Moore Avenue in the Strawberry Mansion section of North Philadelphia.  The City of Philadelphia’s Office of Housing and Community Development (OHCD) will make up to $1.5 million available through the HOME Investment Partnership Program (HOME funds) to support 10 affordable units.

The vacant parcels, currently owned by the City, RDA or PHA, will be conveyed to the successful developer for nominal consideration and free and clear of all liens and encumbrances.  The vacant parcels are identified as Site 1 (3123-3143 Cecil B. Moore Ave.), Site 2 (3140 Cecil B. Moore Ave. and 1627-33 N. 32nd St.) and Site 3 (3200-3202 Cecil B Moore Ave.).  These parcels are identified on the map attached to this Request for Proposals (Attachment 1).  
Mixed income proposals are welcome.  Proposals may seek to build more than 10 units, however, only 10 units will be subsidized with the HOME funds made available through this RFP.  The HOME-subsidized units must be affordable to households with incomes less than or equal to 80% of area median income.  Income Guidelines may be found in the OHCD Consolidated Plan (see below).


Priority will be given to developers who are ready and can proceed as soon as the site is made available.  It is anticipated that the fully assembled site will be available to the selected developer after October 1, 2007.

Review Process

An interagency group comprised of representatives of OHCD, the City of Philadelphia’s Redevelopment Authority (RDA) and the Philadelphia City Planning Commission (PCPC) will review proposals received in response to this RFP.  The review committee will recommend projects to the Secretary of Housing for funding. Proposals  should be generally consistent with the Homeownership Selection Criteria, Appendix, pp. 10-12 in the OHCD Year 32 Consolidated Plan. The Consolidated Plan is available on the OHCD website:  www.phila.gov/ohcd/consolplan.htm.  

General Requirements
· Project sponsors can be for-profit or and/or non-profit with experience in the development of low-income housing.  Joint applicants (two or more entities submitting a single proposal) must designate one entity to be responsible for fiscal management and administration.

Adherence to the “Equal Opportunity/Affirmative Action Requirements and OHCD Policies” set forth in the Year 32 Consolidated Plan.  
Meet the accessibility and visitability requirements of the City that a

      minimum of 10% of the total number of units must be accessible to 

         individuals with mobility impairments.  In addition, at least 2% of the units 

        (but not less than one unit) must be accessible to persons with a vision or 

         hearing impairment.  All units constructed through this RFP must be 

Visitable.    

· Meet the Affirmative Marketing requirements of the HOME Program regulations.  

Consistent with the Year 32 Consolidated Plan and federal regulations, the HOME Program requires that all properties be sold at market value to homebuyers who will finance their purchase through a bank mortgage.  The initial buyer/owners must occupy the property as his/her principal residence, retaining legal title to the property.  If re-sold, the property must remain affordable for 15 years. 

To ensure the affordability, a soft second mortgage must be executed and recorded at the time each HOME-subsidized property is sold, for an amount equal to the pro-rata share of the HOME subsidy.  The HOME mortgage shall be subordinate to the mortgage provided by the buyer’s lender for the acquisition of the property.  

Proposal Format

Applicants must submit five (5) copies of the proposal, including one unbound copy. Proposals should be limited to fifteen (15) pages of double-spaced text, excluding the required forms and exhibits.  Qualified applications must include the following sections, which should be clearly identified and submitted in the following order:

1) Project Summary 

Provide a short summary of the project on the Project Summary form (Exhibit A).   Include the project name, developer, and project location, number of HOME-funded and non-HOME-funded units, number of accessible and visitable units, total project costs, and amount of HOME subsidy requested.

2)
Project Description

Describe the type of project and scope of activity being proposed, indicating:


Description of completed properties (house type, square footage, number of bedrooms and bathrooms, parking, lot size, etc.)  Please provide renderings and floor plans if available.

· Site plan.  Show each proposed unit in relationship to the parcels being made available through this RFP.


Population to be served by this development, including the number of housing units to be sold or rented to each of the following income groups


Household income <80% of area median (eligible for HOME subsidy)


Household income >80% of area median (not eligible for HOME subsidy)

3)
Neighborhood Context

How is the project consistent with existing Strawberry Mansion neighborhood plans?  Does the project support past private or public investment in the community?  Is the project a suitable strategic reuse of the site within the neighborhood?  How is the project expected to affect neighborhood property values?  What are the prospects for stimulating private reinvestment in the area?  Please describe.

4)
Community Engagement  

Project sponsors must seek local community input for their plans and share their proposals with community-based organizations.  Indicate the specific actions that have been taken to identify the community group(s) that represents the neighborhood where the project will be located and to notify these groups of the proposed plans.  Please summarize any comments received from the community.

5)   Budgets

Complete the budget forms listed below which identify anticipated development and other costs for your project.


The Development Budget (Exhibit B), which identifies the total development cost and the sources and uses of funds. 


The Home Sale Analysis Pro Forma (part of Exhibit B) to provide the estimated purchase price of the housing units to be developed and to describe the income group for which the properties are affordable.  If your project seeks to build both affordable (HOME-subsidized) and market-rate units, or anticipates selling houses at different prices, complete a Home Sales Analysis Pro Forma for each sales price point.

If your project is seeking additional financial support, provide evidence of all funding commitments received, and a list of pending applications with dates of submission and expected awards.

6) Timetable

Identify key benchmarks for project development, including financing, pre-development activities, construction start, construction end, and sales.

7) Development Team 

Provide a description of each member of the development team, such as developer, attorney, contractor, architect, consultant, etc.  Provide a summary of other related housing development activity that each team member is undertaking or has undertaken.

8) Disadvantaged Business Enterprises

This RFP is subject to Executive Order 02-05, establishing opportunity ranges for Minority, Women and Disabled Business Enterprises (MBE/WBE/DSBE).  The Minority Business Enterprise Council (MBEC) has determined that the opportunity ranges for this RFP for minority, women and disabled businesses are as follows:

	
	Development Soft Costs
	Construction Costs

	MBE
	20%-25%
	20%-25%

	WBE
	15%-20%
	15%-20%

	DSBE
	Best Effort
	Best Effort


The attached “Instructions, Forms, and Contract Provisions for the Participation of Minority, Women and Disabled Business Enterprises” (Exhibit D) details the procedures that must be followed with regard to these MBE participation ranges.  Complete the required forms (MBE Forms, Exhibit C) and include these in your RFP response.

The Minority Business Enterprise Council has identified opportunity areas where participation may be achieved to meet these goals.  These areas are as follows:




Development soft costs:


a.
Architecture/Engineering

b.
Construction Management

c.
Environmental assessments

d.
Survey/soil testing

e.
Security

f.
Appraisal

g.
Accounting

h.
Marketing/PR

Financing:  Real Estate Broker

Construction costs:




a.
General construction

b.
Site improvement

c.
Material Supply

DBE Forms

The attached “Instructions, Forms, and Contract Provisions for the Participation of Minority, Women and Disabled Disadvantaged Business Enterprises” (Exhibit D) details the procedures that must be followed with regard to these MBE participation ranges.  Complete the required forms (MBE Form, Exhibit C) and include these in your RFP response.

Proposal Evaluation

Proposals will be evaluated on the following criteria:

1) Neighborhood Context and Design

Appropriateness of the proposed development for the neighborhood.  Consistency with existing neighborhood plans. Site plan, building design and amenities.  Impact on other public or private investment.  Consistency with City goals.  Neighborhood Engagement.

2) Developer Capacity and Track Record

Strength and track record of the development team.  Capacity to undertake new or additional projects.  Ability to secure construction financing.

3)  Population Served

Affordability and marketability.

4)  Readiness to Proceed

      Development schedule and status of other funding commitments.  

5)  Development Budget

Total subsidy required, leveraging of other resources, per unit and per square foot.  Development costs and subsidy costs.  Affordability.  Overall feasibility.

6)  MBEC Responsiveness

Briefing Session

Interested parties are encouraged to attend a briefing session. 

Thursday, March 1, 2007

2:00 p.m.

OHCD Board Room

1234 Market St., 17th floor

Philadelphia, PA 19107.

Proposal Submission

Proposals must be in the format described above.  An unbound original and four (4) copies of the proposal must be delivered no later than 4 p.m. on Thursday, April 5, 2007 to


Office of Housing and Community Development


1234 Market Street, 17th floor


Philadelphia, PA 19107


Attention:  Deborah McColloch, First Deputy

Proposals received after the deadline will not be accepted and will not be reviewed.  The City assumes no liability for costs incurred in proposal preparation.  The City reserves the right to accept or reject proposals or to seek additional information from any applicant.  The City is under no obligation to select a Developer or award all available funds through this RFP.  
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