City of Philadelphia

Office of Housing and Community Development

Request for Proposals

Philadelphia Housing Trust Fund

Targeted Housing Preservation Program

I.  PROPOSAL CONTEXT
 The Office of Housing and Community Development (OHCD) is seeking a non-profit Program Administrator to administer the Targeted Housing Preservation Program funded with the Housing Trust Fund (HTF). The purpose of the program is to provide new resources to repair and preserve existing homes around newer developments. The selected Program Administrator will contract with OHCD to administer the program.

II.  PROPOSAL GOALS
 A total of $1.5 million dollars is available for preservation payments, program delivery costs and administration costs during the first year of this program. Continued funding will be made available through an annual contract or contracts, with renewal contingent on successful program management. Up to $1.75 million dollars may be made available during the following year of this program. 

With these funds, OHCD expects to provide support for repairs and preservation payments to approximately 75 eligible property owners during the initial year of this program. Targeted funds will support both basic system repairs as well as exterior repairs, such as: windows, doors, facades, and street improvements.

In order to maximize the number of homeowners who can be served through this program, the maximum grant amount will be $20,000.00. Where feasible, Targeted Housing Preservation Program funds will leverage additional funding for home repairs from other sources, such as the PHFA Owner-Occupied Home Rehabilitation Fund, the Historic Preservation Fund, or PHIL loans.

This Request for Proposals is seeking a Program Administrator to carry out the program city-wide.  It does not solicit proposals from community organizations requesting funds to package eligible properties in their neighborhoods for repair, or from individuals seeking assistance to repair their properties.

III.  ROLE OF THE PROGRAM ADMINISTRATOR 

The Program Administrator selected through this RFP will have the capacity to review applications from project sponsors, conduct inspections and provide financing.  

Project sponsors (community development corporations and/or other non-profit entities) will submit applications to the Program Administrator on a rolling basis, similar to the Homeownership Rehabilitation Program (HRP).  The applications will describe the proposed project and how it meets targeting requirements provided by the Office of Housing and Community Development such as impact on the neighborhood, effect on adjacent public or private investment, or consistency with a neighborhood plan.  The Program Administrator will evaluate applications from project sponsors, based on OHCD’s written guidelines.  

Project sponsors will act as developers, and will be responsible for marketing the program in their neighborhoods, identifying contractors and soliciting bids with participating homeowners, preparing the scope of work and cost estimates, and construction management.  The Program Administrator is not responsible for these activities.  The project sponsor will receive a fee for each completed case.

The Program Administrator will assign one inspector for each approved project.  The Program Administrator will inspect and review and approve the final work product.  The Program Administrator will pay the grant amount to the project sponsor upon approval of the final work product.  The Program Administrator may make partial, progress payments as mutually agreed by the Program Administrator and the project sponsor.

OHCD and the Program Administrator will provide training for the project sponsors on how the Targeted Housing Preservation Program will work.

IV. PROGRAM GUIDELINES
Eligible Recipients.  Eligible grant recipients will be property owners of single family and/or owner occupied properties. Grant recipients selected to participate in the program will be determined eligible by the Program Administrator based on recommendations from the project sponsors. 

Program Eligibility.  Participants in the program must:

1) Have clear title to their property and be current in real estate taxes and                                                                                                    mortgage payments (or have an approved payment program).

2) Have household income not to exceed 115 % of area median income.              

3) Be located in a geographic area adjacent to existing or new public and/or private investments.

4) Live on a block with a post-construction vacancy rate no higher than 10 %.

5) Occupy a habitable property that is safe for continued occupancy.

6) Contribute a $500.00 match towards any grant awarded.             

More details on the program are provided in Attachment A – Targeted Housing        Preservation Program description. 

V.  ADDITIONAL REQUIREMENTS OF THE PROGRAM ADMINISTRATOR

1) Nondiscrimination and affirmative action.  Beneficiaries may not be discriminated against on the basis of race, color, religion, sex, sexual orientation, national origin, age, familial status, or disability.  Federal, state and local fair housing requirements apply. 

2) Grant administration and reporting requirements.  The Program Administrator must comply with reporting requirements and with City requirements for procurement and grant administration.  

3) This RFP, which is subject to Executive Order 02-05, requires that “Best Efforts” be employed to include certified minority, woman and disabled businesses (M/W/DSBE) in the project.  “Best Efforts” are those efforts, taken by a respondent, the appropriateness and intensity of which should result in M/W/DSBE participation.  While the MBEC is aware of the specialized nature of this project and limited opportunities it presents for subcontracting, Executive Order 02-05 requires that, as matter of responsiveness, solicit M/W/DSBEs for participation in the project where opportunities exist. The respondent is requested to explore any opportunities that are appropriate in this instance.

Pursuant to this the above subject project has been reviewed by the MBEC and it has been determined that the opportunity ranges for minority, woman and disabled businesses are as follows:





MBE Range    -         Best Efforts





WBE Range   -          Best Efforts





DSBE Range  -          Best Efforts
VI.  PROPOSAL FORMAT.
Submit a total of five copies of your proposal.  Please limit your proposal to fifteen (15) pages, double-spaced.  The following information must be included in your proposal:

1)   A brief description of your organization.

2)  A proposed Scope of Services, that is, a detailed description of the personnel and services that your organization proposes to provide with this funding.  How will the program operate?  Identify the number of homeowner grants proposed to be supported through this proposal.  Detail the plan to ensure that units to be subsidized are inspected to be determined habitable and safe for continued occupancy. 

3) A description of your organization's construction or administrative experience in affordable housing.

4) A description of your organization's administrative and financial capability.

5) A detailed budget (see Section VIII, below).

6) A description of overlapping contracts, if any, and amounts which are funded by other sources.

7)  MBE/WBE/DSBE Forms

VII. ADDITIONAL PROPOSAL REQUIREMENTS.
In addition to the items listed in Section IV, one copy of the following documents must be submitted with the proposal:


1)  Bylaws of the organization;


2)  Articles of Incorporation;


3)  Agency personnel policy;


4)  List of current members of your Board of Directors and their terms;


5)  Job descriptions for job titles listed in your budget;


6)  Copy of IRS 501(c)(3) determination.

VIII.  BUDGET.

A detailed budget must accompany your proposal.  It should reflect all costs required to operate the program you are proposing.   Line items include:

1. Direct costs (grants to homeowners)

2. Personnel.  Each position should be listed by job title and salary

3. Fringe benefits

4. Other costs, for example

i. Occupancy (rent, etc.)

ii. Consumable supplies (postage, etc.)

iii. Insurance.

OHCD contracts require that the contractor have fidelity bonding, fire, theft and general comprehensive liability insurance.  If your agency is awarded a contract and you have several sources of funding, a detailed cost allocation plan must be submitted for review and approval prior to contract execution.

IX. PROPOSAL EVALUATION CRITERIA.
Proposals will be judged by the following criteria:

1)  Applicant's ability to provide the proposed services.

2) Demonstrated experience in providing relevant administrative or other housing related services.

3) Ability to begin service immediately.

4) Proportion of budget allocated to direct services (grants to homeowners) rather than personnel or overhead costs.

5) Ability to meet other requirements such as performing inspections, etc.

6) Responsiveness of the proposal to the activities solicited in the RFP.

7) MBE/WBE/DSBE Responsiveness

X. APPLICATION DEADLINE.
Proposals are due at OHCD on or before Friday, March 9, 2007 at 4 p.m.  If you hand deliver your proposal, please request a receipt from OHCD.  Proposals received after 4:00 p.m. on Friday, March 9, 2007 will not be considered.  There will be no exception for any reason.

A briefing session on this Request for Proposals is scheduled for Tuesday, February 13, 2007 at 2 p.m. in the OHCD Board Room, 1234 Market Street, 17th. Floor. All prospective applicants must attend this briefing session. Only non-profit entities attending this briefing will be allowed to submit proposals.                                                                                                                                                       

Proposals should be delivered or mailed to the following address:


Office of Housing and Community Development


1234 Market Street, 17th floor


Philadelphia, PA  19107


Attention: Deborah McColloch, First Deputy

Proposals received after the deadline will not be accepted and will not be reviewed.  The City assumes no liability for costs incurred in proposal preparation.  The City reserves the right to accept or reject proposals or to seek additional information from any applicant.  The City is under no obligation to award all available funds through this RFP.  Funds not awarded will remain in the HTF for distribution through a future RFP.  

Attachment A

Program Description

 SEQ CHAPTER \h \r 1Housing Trust Fund

Targeted Housing Preservation Program
In order to augment Housing Trust Fund (HTF) investments made in affordable housing production and to support equitable development in Philadelphia’s communities, an important element was included in the design of the Housing Trust Fund - new resources to repair and preserve existing homes around newer housing developments. Housing Trust Fund resources have been allocated for a Targeted Housing Preservation Program for the purpose of supporting home repairs, including facade and systems repairs, targeted around existing or new developments, or in specific neighborhoods. The Targeted Housing Preservation Program will be carried out by community-based organizations, such as community development corporations.

Eligible Uses
Targeted Housing Preservation funds may be used to support both basic systems repairs and exterior repairs, such as windows, doors, facades and streetscape improvements, to single family, owner-occupied properties. Participants in the program must have clear title to the property and be current in their real estate taxes and mortgage payments (or have an approved payment agreement). Household income may not exceed 115% of area median income.

Targeting of Funds
In order to maximize the impact of affordable housing investments, targeting of a home repair program is key. Funds will be made available to preserve homes adjacent to existing or new public and/or private investments or to provide concentrated home repairs in a specifically targeted geographic area.  Blocks to be preserved may have a vacancy rate no higher than ten percent. However, in the case of targeted support adjacent to new development, the vacancy will be measured post-construction. A significant level of resident participation is required in the targeted area.

Grant
The HTF earnings will be provided to the participating homeowner as a grant. However, to maintain the property as affordable housing, the grant will be recorded as a self-amortizing second mortgage. The participating homeowner will not be required to make any payments as long as he/she remains in the property for ten years, or sells the property to a household with income at or below 115% of the area median. At the end of ten years, the mortgage will be satisfied.

Cost Limits
In order to maximize the number of homeowners who can be served through the Targeted Housing Preservation Program, the maximum grant amount will be $20,000. The maximum grant can be used to support some home repairs, if the total cost of repairs exceeds the maximum. However, the house must be habitable and safe for continued occupancy.

Match Requirement
The Targeted Housing Preservation Program requires a match of $500 to be provided by the participating homeowner. Sweat equity may not be used to meet the match requirement.

Leveraging
Where feasible, HTF earnings will leverage additional funding for home repairs from other sources, such as the PHFA Owner-Occupied Home Rehabilitation Fund, the Historic Preservation Fund, or PHIL loans.

Administration
The Targeted Housing Preservation Program will be administered by a third party(ies), with the capacity to review applications, conduct inspections, and provide financing.  As project sponsors, community development corporations and/or other non-profit entities, will submit applications on a rolling basis, similar to the Homeownership Rehabilitation Program (HRP). The applications will describe the proposed project and how it meets the targeting criteria and has an impact in the neighborhood, how it fits into the neighborhood plan, and the resident engagement process. The program administrator will evaluate applications, based upon written guidelines provided by the Office of Housing and Community Development (OHCD), and administer the funds. The program administrator will assign one inspector for each project.  Project sponsors will act as developers, and be responsible for marketing the program in their neighborhoods, identifying contractors and soliciting bids with the participating homeowners, preparing the scope of work and cost estimates, and construction management. The project sponsors will receive a fee of $5000/unit for each completed case.

The Office of Housing and Community Development will issue a Request for Proposals to select the program administrator. OHCD and the program administrator will provide training for the project sponsors on how the Targeted Housing Preservation Program will work. 
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