REQUEST FOR APPLICATIONS
The City of Philadelphia’s Office of Housing and Community Development (OHCD) is soliciting proposals to allocate up to $700,000 of City General funds for additional foreclosure intervention services for Philadelphia residents to prevent the loss of a home due to Sheriff Sale.  OHCD seeks to increase foreclosure prevention housing counseling services in neighborhoods facing high foreclosure activity. OHCD shall support currently funded OHCD housing counseling agencies that possess a demonstrated ability to provide quality default and delinquency counseling, along with an interest and ability to participate in the Residential Mortgage Foreclosure Diversion Pilot Program. 
Applications must describe how the applicant will deliver the housing counseling services outlined on Attachment “A” to the targeted neighborhoods listed in the Geographic Context below.  Applicants must be existing OHCD funded housing counseling agencies.  Funding shall be used to increase housing counseling staff and associated costs.  Applications may not request more than $125,000 per agency.
APPLICATION DEADLINE AND DELIVERY

A copy of this RFA may be obtained at the reception desk of the Office of Housing and Community Development (OHCD), 1234 Market Street, 17th Floor, Philadelphia, PA 19107.  In addition, the RFA can be downloaded from the OHCD web site at www.phila.gov/ohcd.

Proposals must be delivered to the Office of Housing and Community Development (OHCD) no later than 

4:00 p.m. on Wednesday, August 6,  2008.  Proposals received after this time will not be considered.  There will be no exceptions to this deadline.  Proposals shall be limited to three (3) pages plus the Budget.  Six (6) copies of the proposal, including one unbound copy, must be delivered to the following address:

Office of Housing and Community Development (OHCD)

1234 Market Street, 17th floor

Philadelphia, PA 19107 

Attn.:  Hiram Carmona

Program Context

During the past few years, the City of Philadelphia has seen an alarming increase in the number of mortgage foreclosures, with hundreds losing their homes monthly.  Many factors contribute to the inability to pay the mortgage.  Some causes can be traced to those beyond the homeowner’s control, like unemployment and under-employment, the sudden loss of income due to illness and/or death, divorce, the significant increase in utility costs, the need for major home repairs, and the existence of unaffordable mortgage loans.  The number of foreclosures also increased due to the existence of sub-prime loans, such as the Adjustable Rate Mortgages (ARMs) whose resetting of initial rates have rendered many loans unaffordable.
Since 2004 when the number of homes going to foreclosure increased dramatically,  OHCD has addressed these concerns with the implementation of various measures, including:

- In 2008, OHCD and its funded agencies participated fully in the implementation of the Residential Mortgage Diversion Pilot Program (the Diversion Program).  

- additional training provided to counselors on resolving issues related to mortgage default and delinquency counseling and anti-predatory lending

- increased contract goals for this type of housing counseling

- conducted mailings to homeowners at risk of foreclosure and implemented a series of foreclosure prevention clinics through funded agencies

- increased the number of OHCD-funded Homeowners Emergency Mortgage Assistance Program (HEMAP) certified agencies

- restricted high risk mortgages form the City’s Settlement Assistance Program.

Geographic Context

Several Philadelphia zip codes have a large number of foreclosure activity.  OHCD has identified the following zip code clusters as targets for increased counseling; however, applicants may choose to provide Citywide services.
1. 19124, 19134, and 19135 (Frankford/ Port Richmond).

2. 19143, 19151, 19131,19139, 19142 (West/Southwest Phila.)
3. 19144 and 19138 (Germantown)
4. 19126 and 19120 (Oak Lane/Olney)
5. 19149 and 19111 (Lower Northeast) 
6. 19145 and 19148 (Point Breeze/South Phila.) 
Application Content and Evaluation Criteria 
The Application must include the following items.  A review committee will evaluate applications based on the effectiveness of your response.
Project Summary.


Qualifications of Applicant (Describe your agency’s experience in default and delinquency counseling, including the Diversion Program).
Program Description and Goals. (Indicate number of households to be served, Units of Service to be completed, and a description of the additional services to be performed). (See Attachment A)
Cost per Unit: (Indicate the number of households to be served under the following Units:  Default and Delinquency Counseling: $200; Diversion Client Counseling $250; Tax Liens: $100.  Only indicate the number of units to be served for this special funding request – do not include your annual CDBG goals).
Geographic Area (Indicate zip codes, housing counseling services and needs of target population).

Outreach Plan (Describe outreach methods).

Program Budget (Complete Attachment B)
PROCUREMENT

Recipients of funding under this RFA shall exhibit “good faith” best efforts to include minority, women and disabled-owned business when procuring goods or services that may be required in the implementation of this project.  A listing of Minority Business Enterprise Council’s certified consultants and vendors may be found on their web site at www.phila.gov/mbec.  

RESERVATION OF RIGHTS

The City reserves and may exercise, at its sole discretion, the following rights and options with respect to the selection process outlined in this RFA: 

· to request that some or all applicants to provide additional material, clarification, confirmation, or modification of any information in their submission;

· to supplement, amend, substitute, or otherwise modify this RFA at any time prior to the selection of providers, and to cancel this RFA without issuing another RFA;

· to request that some or all of the providers modify their proposals based on the review of all proposals;

· to terminate any negotiations at any time;

· to expressly waive any defect or technicality in any proposal;

· to solicit new proposals.

Attachment A

Description of Housing Counseling Services

A.  Mortgage Default and Delinquency Counseling 

Mortgage Default and Delinquency Counseling shall consist of assessing the cause(s) of delinquency(ies), providing money management and budgeting; reviewing all options to foreclosure with the client, including applications to relief programs.  When appropriate, counselors shall provide client assistance in obtaining alternative housing.

1. Conventional Loans Default and Delinquency. Conventional Default and Delinquency Counseling shall consist of negotiating an array of remedies to cure the mortgage default on conventional mortgages. These remedies may include negotiating a forbearance agreement, deed in lieu, etc.  Counselors shall make attempts to negotiate a work out plan on a conventional loan.

2. Homeowners Emergency Mortgage Assistance Program (HEMAP).  Counselors shall assist homeowners who have defaulted on their conventional loan and have received the required Notices, with assembling the documentation and completing an application for.  Clients shall be informed about the right to appeal if their HEMAP application is denied.  In addition, counselors shall ascertain the HEMAP outcome no later than three months after the application, and shall report the outcome accordingly.
3. Federal Housing Administration (FHA) Insured Loans Default and Delinquency.  Counselors shall assist homeowners who have defaulted on their FHA insured loan and have received the required Notices, with assembling the documentation and negotiating a viable repayment plan under Loss Mitigation.  
B. Diversion Client Counseling

Diversion Client Counseling shall consist of assisting homeowners who have been notified they may participate in the Residential Mortgage Foreclosure Diversion Program by calling the Save Your Home Philly Hotline.  Counselors shall meet with the clients, complete the HOPE NOW Workout Options Form, negotiate with the lender, and attend the Conciliation Conferences.

C. Tax Lien Counseling 
Tax Lien Counseling shall include providing budget counseling; advocating and negotiating repayments and hardship payment arrangements with the firm collecting on tax liens.
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