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Improving Outcomes 
Improving Lives 

What is Public Health Accreditation?  
Public health accreditation provides a means for 
public health departments to identify performance 
improvement opportunities, enhance management, 
develop leadership, and strengthen relationships 
with members of the community. It provides an 
evaluation of PDPH’s ability to serve the residents of 
the City of Philadelphia and improve the quality of 
life for our residents, visitors and those doing  
business in the City. This new nationwide program 
is led by the Public Health Accreditation Board 
(PHAB), a non-profit organization based in  
Alexandria, VA.  

 
PHAB launched national public health accreditation 
in September 2011. State, territorial, local, and tribal 
health departments are eligible to apply for  
accreditation. As of November 19, 2013, there are 
237 health departments seeking public health  
accreditation. To date, 22 health departments have 
achieved accreditation, including the Chicago  
Department of Public Health as the largest  
metropolitan public health department.   
 
To learn more about accreditation go to 
www.phaboard.org.  

 
 

The Philadelphia Department of Public Heath (PDPH) has launched an exciting new initiative to achieve  
national public health accreditation in 2015! All PDPH staff will need to work together to gain national  
recognition for the outstanding work we do.  

PDPH Seeks National Public Health Accreditation 

What are the Benefits to Achieving Accreditation? 
 

There are many benefits of achieving accreditation through PHAB including:  
 Providing additional access to resources (e.g., funding)   
 Performance feedback and quality improvement  
 Celebrating PDPH successes 

PHAB Standards and Measures 
 

The standards and measures are the framework for evaluating PDPH’s 
processes, services, outcomes, and progress toward specific goals and 
objectives. PHAB Standards and Measures, Version 1.0 are organized 
into 12 domains, which reflect the 10 essential public health services 
and 3 core functions. To learn more about the 10 essential public 
health services, visit http://www.cdc.gov/nphpsp/
essentialservices.html. Future issues of the newsletter will review the 
12 domains.  
 Figure 1: Ten Essential Health Services  

and Three Core Functions  
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What is Quality Improvement? 
 

Quality improvement is the use of a deliberate and defined  
process, such as Plan-Do-Check-Act, to improve public health  
activities or services. It refers to a continuous effort to achieve 
measurable improvements in the efficiency, effectiveness,  
performance, outcomes, or other indicators of services or  
processes. Health departments around the country use quality  
improvement tools and techniques to achieve their performance 
goals. 
 

To learn more about performance management and quality  
improvement, visit the Public Health Foundation’s pages on each 
topic:  
http://www.phf.org/focusareas/performancemanagement/Pages/
Performance_Management.aspx 
http://www.phf.org/focusareas/qualityimprovement/Pages/
Quality_Improvement.aspx 

PDPH Developing a Performance Management System 

For additional information contact:  

Sarah de Wolf, MUSA 
Director of Performance Management 
Sarah.deWolf@phila.gov 
(215) 686-5273 

Naomi K. Mirowitz, MPH 
Accreditation Coordinator 
Naomi.Mirowitz@phila.gov  
(215) 686-5268 

We thank you for your ongoing 
support, including:  

 Staying informed 
 Assisting with documents when 

requested by your supervisor 
and/or Accreditation Coordinator  

 Participating in performance 
management and quality 
improvement efforts 

What is Performance Management? 
 

Performance management is a goal-setting and measurement  
framework used by organizations to achieve high quality services 
and outcomes. Health departments with performance management 
systems in place frequently utilize performance standards, measures, 
progress reports, and ongoing quality improvement efforts to 
achieve desired results. Ideally, these practices should be integrated 
into core operations and can occur at multiple levels, including work 
groups, units, divisions and executive leadership. 
 
The PDPH Performance Management Team in the Health  
Commissioner’s Office is working with all operational and  
administrative divisions to successfully develop and implement a  
performance management system by Fiscal Year 2015. In FY 2013, 
the department piloted the system with the Administrative Divisions, 
which include Human Resource, Information Technology, Finance 
and Facilities. In 2014 and 2015, the system will be expanded to  
include the remaining operating divisions. 

Figure 2: Performance standards, measurement, reporting 
and quality improvement are the core elements of any perfor-
mance management system. 

What are the Benefits of Developing a Performance Management System? 
 

 Increased cooperation and teamwork 
 Streamlined processes and workflows 
 More efficient and effective allocation of  resources 
 Better documentation of our success stories 

http://www.phf.org/focusareas/performancemanagement/Pages/Performance_Management.aspx
http://www.phf.org/focusareas/performancemanagement/Pages/Performance_Management.aspx
http://www.phf.org/focusareas/qualityimprovement/Pages/Quality_Improvement.aspx
http://www.phf.org/focusareas/qualityimprovement/Pages/Quality_Improvement.aspx

