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Improving Outcomes 
Improving Lives 

The Philadelphia Department of Public Heath (PDPH) is working to achieve national public health accreditation in 

2015 from the Public Health Accreditation Board (PHAB). Of 320 health departments pursuing accreditation, 67 

have accomplished this goal, bringing the total population served by a PHAB-accredited health department to 

more than 113 million.  

 

On January 23, 2015, we submitted our accreditation application to PHAB! Completing the application required a 

lot of time and commitment from PDPH staff and we thank all of you for helping meet this major goal. The work 

you do on a daily basis will show PHAB that PDPH successfully provides the 10 essential public health services 

to Philadelphians.  

 

Before submitting our application, we hosted a two-day 

Accreditation Mock Site Visit in September 2014 to receive 

feedback on our documentation (e.g., trainings, meeting minutes 

and sign-in sheets). Twelve persons representing local 

universities, the National Association of County and City Health 

Officials, and the United States Department of Health and 

Human Services met with PDPH division directors and 

managers.  

 

Additionally, throughout fall 2014, we fulfilled a requirement for 

our accreditation application to train staff on the newly 

developed Confidentiality Policy. A Department-wide 

Confidentiality Policy is important because we collect, use, and 

disclose an extremely large volume of data, some of which is 

highly sensitive. It is our job to respect and protect this 

confidential information. Remember that if you have any questions, please contact the Confidentiality Officer at 

Health-Confidentiality@phila.gov.  

 

 

The Journey towards Accreditation  

(left to right) Commissioner Buehler submits 
documentation to PHAB with Naomi Mirowitz, Dr. Giridhar 
Mallya, and Sarah de Wolf. 
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Next Up for Accreditation 

PDPH has begun planning for the in-person PHAB site 

visit, anticipated in July 2015. A team of three PHAB-

trained site visitors will visit our Department, having 

already reviewed our documentation, and will ask 

questions and discuss our work. These site visitors will 

meet with various PDPH staff, community partners, and 

representatives from Mayor Nutter’s office. They will visit 

select PDPH facilities and could interface with many staff. 

Stay tuned for more details! 

...A Little “Tweet”-oid 

http://www.phaboard.org
http://www.cdc.gov/nphpsp/essentialservices.html
mailto:%20Health‐Confidentiality@phila.gov
http://www.phila.gov/health/Commissioner/PHA.html
http://phlpublichealth.org/2015/03/03/public-health-accreditation/
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Launching PDPH’s First-Ever Quality Improvement Council  

“The Health Executive Team thanks PDPH staff serving on the Quality Improvement Council 
for playing a central role in creating a culture of quality. These Council members will shape 
how we make quality improvement a common practice within our department.”  

– Health Commissioner James W. Buehler , MD 

Forming the Council. On January 14, 2015, staff from nine PDPH divisions met for the first time to form the 

Quality Improvement (QI) Council. These leaders will help establish what the Council will accomplish over the 

first year. In addition, Council members will serve as ambassadors for QI in their divisions by sharing knowledge 

about QI and helping staff brainstorm ideas for QI projects. They will 

also guide the development of project proposals and provide feedback 

to project teams.  

 

Sarah de Wolf and Naomi Mirowitz of the Health Commissioner’s 

Office will co-chair the Council. In the next year, Council members 

said they would like to: 

 create materials for staff interested, but new, to QI to 

support their efforts to launch QI projects;  

 establish tools for tracking projects; and 

 identify ideas for cross-divisional QI projects. 
The first QI Council meeting gets underway with 
(left to right) Izzat Melhem, Hallie Weiss,  
Dawn Kiesewetter, and Elaine Strunk . 

(far right) Commissioner Buehler 
welcomes the QI Council with (left 
to right) Evelyn Torres and Adina 
Ekwerike. 

2015 PDPH Quality Improvement Council Members 

 

 

 

 

Kistine Carolan, Health Commissioner’s Office Claire Newbern, Division of Disease Control  

Anne DeMeis, Public Health Laboratory David Quain, Medical Examiner’s Office  

Sarah de Wolf, Health Commissioner’s Office Elaine Strunk, Health Commissioner’s Office 

Adina Ekwerike, Maternal, Child and Family Health  Evelyn Torres, AIDS Activities Coordinating Office  

Dawn Kiesewetter, Environmental Health Services  Amanda Wagner, Chronic Disease Prevention  

Izzat Melhem, Office of Facilities Management  Hallie Weiss, Air Management Services  

Naomi Mirowitz, Health Commissioner’s Office  

 

Why QI? QI simply means questioning assumptions about how we do our work by 

asking whether we are achieving positive public health outcomes in the most effi-

cient and effective way. In other words, reflecting on how we currently complete 

our work can help us make sure we are doing things right (efficiency) and doing the 

right things (effectiveness). Additionally, federal grant applications increasingly 

require data on overall performance and quality improvement. Involvement in QI 

can help arm division staff with the tools to make the case for needed resources. 

 

QI Resources. Want real-life examples of QI? The Robert Wood Johnson Founda-

tion funds the Public Health Quality Improvement Exchange (PHQIX), an online 

community for sharing information about quality improvement (QI) in public 

health. The purpose of PHQIX is to spread lessons learned from QI initiatives and 

facilitate increased use of QI in public health. Browse PHQIX for projects related 

to your division and daily work.  

https://www.phqix.org/
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Where We Stand with the Strategic Plan 
In May 2014, the Philadelphia Department of Public Health adopted a 

five-year Strategic Plan with four public health focus areas. The plan 

reflects our core values to:  

 

 embrace evidence-based approaches; 

 seek key policy and systems changes; 

 strive for equity; and  

 work collaboratively with partners at all levels of 

government and with academia, community-based 

organizations, small and large employers, and health care 

providers and payers.  

 

 

Report Highlights 
 

PDPH will develop annual progress reports that outline efforts to implement the PDPH Strategic Plan. The first 

annual progress report, published in January 2015, summarizes our successes so far in achieving the Strategic 

Plan’s goals, including: 

 
  

  Women’s and Infants’ Health 
  

The teen birth rate continued to decline, reaching 48.5 births per 1,000 teens. 

The infant mortality decreased to 9.3 deaths per 1,000 live births—the lowest rate in 

Philadelphia’s history. 

Over 80% of children 19 to 35 months-of-age were up-to-date on immunizations in 2013. 
  

Sexual Health 
  

Gonorrhea and Chlamydia rates among teens dropped 28% and 16%, respectively, from 2011 

to 2013. 

The rate of new HIV diagnoses decreased by 9% from 2011 to 2013. 
  

Tobacco control and obesity prevention 
  

Youth smoking declined from 9.6% in 2011 to 7.5% in 2013. 

Childhood obesity declined from 20.7% in 2009/10 to 20.3% in 2012/13. 
  

Environmental Health 
  

After a decade of steady increases, the asthma hospitalization rate for children in 2011 and 

2012 was lower than in 2010. 

Among children 0 to 5 years, 2.6% had elevated lead levels in 2013. 
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PDPH's Four Strategic Focus Areas   
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 Naomi K. Mirowitz, MPH 

Accreditation Coordinator 

Naomi.Mirowitz@phila.gov  

(215) 686-5268 

Sarah de Wolf, MUSA 

Director of Performance Management and  

Quality Improvement 

Sarah.deWolf@phila.gov 

(215) 686-5273 
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http://www.phila.gov/health/pdfs/PDPHStrategicPlan_52114_final.pdf
http://www.phila.gov/health/pdfs/PDPHStrategicPlan_2014progressreport_11315_final.pdf
http://www.phila.gov/health/pdfs/PDPHStrategicPlan_2014progressreport_11315_final.pdf
https://twitter.com/PHLPublicHealth
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