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In latest step toward Improving Outcomes for Children, 
DHS selects three new Community Umbrella Agencies  

Wordsworth, Catholic Social Services and Turning Points for Children have 
proven track records of foster care and other services to vulnerable children 

Philadelphia, May 10, 2013 –Philadelphia’s transition to a system in which community-based 
organizations manage the cases of the city’s most at-risk youth took another major stride today 
with the selection of three more lead agencies for specific neighborhoods. These selections bring 
the total to five “Community Umbrella Agencies” working under the new model called 
Improving Outcomes for Children (IOC).    

• Wordsworth, which has an extensive history of providing high quality child welfare, 
behavioral health and specialized education to children, will manage cases in the 
Logan/Olney area.  

• Catholic Social Services, with more than 200 years in Philadelphia providing services 
designed to transform the lives of children and families, will manage cases in the Far 
Northeast.  

• Turning Points for Children, an organization with roots dating back to 1835 supporting 
families in raising safe, healthy, educated and strong children, will manage cases in the 
Lower Northeast. (Turning Points for Children is an affiliate of Public Health 

http://www.phila.gov/DHS


Management Corporation, a nonprofit public health institute that creates and sustains 
healthier communities.) 

        “The selection of these three outstanding organizations keeps us right on course for turning 
over case management to experts who live and work in the communities they serve,” said DHS 
Commissioner Anne Marie Ambrose. “All three groups have a proven track record in providing 
services to children and families in Philadelphia. We anticipate them becoming great partners 
with DHS like our two previously selected organizations and be accountable to the families we 
serve.”  

        The decision to revamp Philadelphia’s child welfare system followed tragic cases several 
years ago that arose partly from a lack of coordination between DHS and agencies it contracted 
with to provide services. With DHS and the agencies having dual responsibility, neither was held 
fully accountable for the client family’s care. Under the new IOC model, the community-based 
organizations have sole responsibility for a case so there is no opportunity for confusion over 
who is accountable. DHS provides oversight but does not directly manage the cases.  

        Under IOC, the city is divided into 10 regions. With today’s announcement, half of the 
regions now have Community Umbrella Agencies. All agencies selected have long track records 
in improving children’s lives and share DHS’s belief that a child does best when he or she lives 
with their family.    

          “This model represents the most significant change to Philadelphia’s child welfare system 
in the past 40-50 years. Instead of coming and going from one community to another, this new 
relationship gives us the opportunity to have a concentrated impact on children and families in a 
defined geographical area,” said Turning Points for Children CEO Michael J. Vogel. “We are 
excited about taking direct responsibility for managing cases in the Lower Northeast.” 

        “Catholic Social Services sees working under the Improving Outcomes for Children model 
as an opportunity to keep children safely in their homes and communities and out of congregate 
care,” said CSS Director of Youth Services, Joe Lavoritano. “Key to the success of this initiative 
will be our ability to involve the entire community in addressing safety and well-being needs, 
and our ability to address the impact of trauma and the promotion of non-violence as a public 
health issue in our work with the children and families we serve.”    

        “We have prioritized the development and expansion of community-based programs that 
engage children, youth and families in their own homes,” said Wordsworth CEO Debra Lacks. 
“We are committed to the belief that services are most effective, in both the short and long term, 
when they actively engage and collaborate with all systems that impact the child and family.”  

         DHS has improved its performance in several critically important areas, the result of 37 
recommendations from its Community Oversight Board. The most significant result has been 
DHS’s ability to help more children remain with their families.  



        “We strongly believe that IOC and our partnership with organizations like the three we 
announced today will give the city’s highest-risk children better odds at leading successful lives, 
and that’s our guiding mission,” Commissioner Ambrose said.  

 
###  
The Philadelphia Department of Human Services is the City agency charged with protecting 
children from abuse, neglect, and delinquency; ensuring their safety and permanency in 
nurturing home environments; and strengthening and preserving families by enhancing 
community-based prevention services. In partnership with community organizations, DHS 
provides services to strengthen the overall well-being of Philadelphia children, youth, and 
families using a customer focused approach that is responsive to evolving community needs. 
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