0 Mandatory CoC Meeting

0 Thursday, May 29, 2014

¢ 1.00 p.m.-2:00 p.m.

0 Agenda

* Introductions

*  Overview of CoC Subcommittees
* Ad Hoc Income & Employment Subcommittee
*  HMIS Subcommittee
* Nominating Subcommittee

* Quality Improvement & Evaluation Subcommittee

CoC Governance & Board Update

PIT 2014 List of Participants

Quality Improvement & Evaluation Subcommittee

e 2014 Renewal Timeline

2014 CoC Renewal Documents

* Reviewers are needed

e Site Visits

* Ad Hoc Income & Employment Subcommittee
0 Facilitator: Sara Pagni, OSH
0 CoC Governance & Board Update

0 Philadelphia’s Continuum of Care’s Governance Charter was accepted and adopted on Monday,
May 12, 2014

0 The purpose of the Charter is to identify the purpose, composition, responsibilities, and
governance of the Philadelphia CoC.

0 2014 PIT Count List of Participants

1260 HDC AchieveAbility Bethesda



Calcutta House Carson Valley COMHAR

Dignity Drueding Gaudenzia
HELP Horizon House Impact
MPG Overington Pathways
PEC Project HOME PVMSEC
TURN Valley Youth House VOA

WAA WOE

*If your agency participated in this year’s PIT Count and you do not see your organization listed,
please send an email of the names of those who participated to michelle.butler@phila.gov so we can
verify with Project HOME
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