Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

Before Starting the CoC Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections. In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:

- CoC Application

- Project Listing

Please Note:

- Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.

- Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.

- As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

For Detailed Instructions click here.
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: PA-500 - Philadelphia CoC
1A-2 Collaborative Applicant Name: City of Philadelphia
1A-3 CoC Designation: CA
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

1B. Continuum of Care (CoC) Operations

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct Annually
meetings of the full CoC membership?

1B-2 How often does the CoC invite new Annually
members to join the CoC through a publicly
available invitation?

IB-3 Does the CoC include membership of a Yes
homeless or formerly homeless person?

1B-4 For members who are homeless or Community Advocate
formerly homeless, what role do they play in
the CoC membership?
Select all that apply.

1B-5 Does the CoC’s governance charter incorporate written policies and
procedures for each of the following:

1B-5.1 Written agendas of CoC meetings? Yes
1B-5.2 Centralized or Coordinated Assessment System? Yes
1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes
1B-5.4 CoC policies and procedures? No

1B-5.5 Written process for board selection? Yes
1B-5.6 Code of conduct for board members that includes a recusal process? Yes
1B-5.7 Written standards for administering assistance? No
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Applicant: Philadelphia CoC

Project: PA-500 CoC Registration FY2013

PA-500
COC_REG_2013 085554

1C. Continuum of Care (CoC) Committees

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings. Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group Meeting Names of Individuals and/or
(limit 750 characters) Frequency Organizations Represented
1C-1.1|Public/Private Primary decision making body, Monthly AchieveAbility;Bethesda Project;Covenant
Strategic Planning responsible for operating CoC, Hse;Dignity;Friends Rehab
Committee establishing funding priorities, Prog;MHA;PCRC;PEC;Phila Hsg Auth;Phila
coordinating and implementing Works;Proj HOME;Valley Youth
goals for the housing and service House;VA;Veterans MultiSrv Ctr;Women
system to meet homeless needs Against
(including prevention & Abuse;DBH;DHS;OHCD;OSH;School
integrating with 10 Year Plan), District;1 formerly homeless individual
meet all HUD criteria for
Coordinated Assessment;
conducting PIT count and gaps
analysis, designating and
overseeing HMIS.
1C-1.2|HEARTH HMIS Data |[Oversee HMIS planning, update |Monthly Covenant House; Gaudenzia; People’s
Subcommittee HMIS Governance Charter, Emergency Center; Project HOME;
conduct annual review of HMIS Salvation Army; University of Delaware;
policies and procedures, Office of Supportive Housing (HMIS Lead
participate in implementation of Agency and Collaborative Applicant)
new system, ensure HUD
compliance with requirements,
including privacy, security and
data quality; develop and
implement Data
Quality/Monitoring Plan for all
CoC and ESG programs, review
data generated through APRs,
PIT and AHAR.
1C-1.3|Quality Improvement [Develop and implement system | Quarterly AchieveAbility;Bethesda Project; Dignity
& Evaluation wide performance measures, House; People’s Emergency Center; PCRC;
Subcommittee oversee renewal review and Project HOME; Women Against Abuse;
selection process using Office of Supportive Housing
periodically collected data and
based on objective criteria,
ensure provision of technical
assistance for lower performers
1C-1.4|Youth Coalition Develop strategies for improving |Monthly Achieving Indep. Center; Carson Valley;
Subcommittee count of unsheltered and unstably DBH; DHS; OSH; Covenant House; Eddies
housed youth, including House; Foyer of Phila; Mazzoni Center;
conducting focus groups with MHASP; Methodist Family Services;
youth and including them in the Opportunities PA; PEC; Phila FIGHT;
PIT count, revising survey to School Dist of Phila; Project HOME; Salv.
include youth-focused questions, Army; Youth Services
marketing youth count in advance
of PIT, hosting 4 youth-friendly
events on night of PIT to increase
participation in the survey
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

1c-1.5| | | |

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.

(limit 750 characters)

Workgroup membership is open to ensure a wide range of diverse participation.
One example is the 2012 creation of the Youth Coalition Subcommittee. Youth
outreach providers in Combined Outreach meetings continued to report
numbers which were not evident in PIT. The Office of Supportive Housing, the
Collaborative Applicant, invited all youth serving agencies in and asked for their
help and input on youth homelessness. Without the strong participation and
advice from them, including those who work with LGBTQ youth, and homeless
& formerly homeless young people, the CoC knew it would not be successful in
finding young people who are unlikely to consider themselves homeless. Also
included were the faith based community, School District, child welfare agency,
arts and culture programs, recreation centers, and street outreach.
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria. Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.

(limit 750 characters)

The Quality Improvement & Evaluation Subcommittee oversees the process to
ensure the use of objective criteria. OSH conducts a mandatory meeting with
renewing agencies to review the local renewal application and distribute the
scoring instrument in advance of the deadline. Volunteer reviewers are solicited
via an open process and sign confidentiality/conflict of interest policy. They
independently review and score renewal applications, then meet to establish
recommended rank order. Renewal projects with average score of 70 or below
are subject to the CoC Underforming Projects Policy and receive technical
assistance and present corrective action plan to the Board. CA prepares
ranking scenario(s) for Board review and approval based on HUD and local
priorities, available funding, and rank order as established by the Review
Committees.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing, and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.

(limit 1000 characters)
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

Renewing projects are scored on the following: clarity of description and
consistency with participant charts, case study that demonstrates program’s
impact on participant, explanation for/plans to address deficiencies, and bonus
for serving priority target populations (chronic, vets, victims of domestic
violence) and evidence that project seeks to serve those most vulnerable and
longest homeless. The most recently submitted APR is the source for the
following scored elements: data quality of Universal Data Elements, unit
utilization at 4 points in time, residence prior to entry to assess appropriate
referral sources, cash/non cash benefits attainment of leavers & stayers, length
of participation, and exit to permanent housing. Space is provided for
explanations. For new projects, scoring instrument examines agency
capacity/readiness, audits, previous performance, match, and cost
effectiveness. Prior years’ ranking/score & previous APR data (which is
maintained in a database) are considered when placing projects in “under-
performing” status and prioritizing for targeted technical assistance.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.

(limit 750 characters)

When an organization expresses an interest in applying for funds, contact
information is recorded in a database for notification of Requests for Proposals
(RFP), and RFPs are publicly available on City’s website. Providers are invited
to a RFP briefing session for overview of the HUD funding process, housing
needs/gaps of the CoC, and of the scoring and ranking process for new
projects. If a provider has limited/no capacity,the CA recommends the agency
partner with an experienced agency so the application for funding is
competitive. The CA provides written feedback/denial and offers individualized
face-to-face debrief to any applicant whose project is not recommended for
funding. CoC "membership" is not a requirement for participation in either the
renewal or the new competitive processes.

1D-4 On what date did the CoC post on its 01/31/2014
website all parts of the CoC Consolidated
Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information
was available? Written documentation of this
notification process (e.g., evidence of the
website where this information is published)
must be attached to the application.

1D-5 If there were changes made to the
ranking after the date above, what date was
the final ranking posted?
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

1D-6 Did the CoC attach the final GIW Yes
approved by HUD either during CoC
Registration or, if applicable, during the 7-day
grace period following the publication of the
CoC Program NOFA without making
changes?

1D-6.1 If no, briefly describe each of the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.

(limit 1000 characters)

Not applicable

1D-7 Were there any written complaints No
received by the CoC in relation to project
review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the
last 12 months?

1D-7.1 If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

Not applicable
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

1E. Continuum of Care (CoC) Housing Inventory

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC datain Yes
the HDX by April 30, 2013?

FY2013 CoC Application Page 9 02/03/2014




Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.

(limit 1000 characters)

The CoC designated the Office of Supportive Housing as the HMIS Lead
Agency and selected the Homeless Management Information System by
Coehlo Consulting as the Single HMIS for Philadelphia. In 2011, the HMIS
HEARTH Data Subcommittee was responsible for developing and implementing
the HMIS Data Quality and Data Quality Monitoring Plans and the HMIS
Governance Charter. Through the Data Quality Monitoring efforts of the
subcommittee, the CoC ensures that all HMIS participating agencies,
regardless of funding source(s) are consistently participating in HMIS and are
entering high quality data for HUD’s required data elements as outlined in the
2010 HMIS Data Standards. The CoC has also approved the Privacy and
Security plans and HMIS Participation Agreement developed by the HMIS Lead
Agency. The Participation Agreement outlines agencies’ responsibilities for
meeting the privacy and security standards contained in the 2004 HMIS
standards.

2A-2 Does the governance charter in place Yes
between the CoC and the HMIS Lead include
the most current HMIS requirements and
outline the roles and responsibilities of the
CoC and the HMIS Lead?
If yes, a copy must be attached.

2A-3 For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it: Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

The Data Quality Plan was developed by the HMIS Hearth Data Subcommittee,
which includes representatives from the Office of Supportive Hsing (the CA &
HMIS Lead Agency, HLA); & HMIS Participating Agencies. HUD’s Toolkit
guided the Subcommittee’s work. Plan was originally approved by the CoC on
8/8/11 & last approved on 1/21/14. After its original approval, it was distributed
to all CoC HMIS users at provider meetings and through email. The Privacy &
Security Plans were developed by the HLA in January 2014 based on the 2004
HMIS Standards. While all requirements/responsibilities outlined in each plan
were put into practice after the release of the Standards, the HLA had not
formally put them into writing. The Privacy Plan & Security Plans were
approved by the CoC on 1/21/14 & 1/30/14, respectively. Each plan includes
the responsibility of the CoC for annual review and update as needed; the Data
Subcommittee is charged with preparing revisions & getting on the governing
board agenda. Current versions of each plan are posted on the HLA's website.
When the revised Standards & Toolkits are released, the Data Subommittee will
revisit plans to ensure compliance.

2A-4 What is the name of the HMIS software Homeless Management Information System
selected by the CoC and the HMIS Lead?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5 What is the name of the HMIS vendor? Coehlo Consulting
Applicant will enter the name of the vendor
(e.g., ESG Systems).

2A-6 Does the CoC plan to change the HMIS Yes
software within the next 18 months?
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Applicant: Philadelphia CoC

PA-500

Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation Single CoC
coverage area:

2B-2 Select the CoC(s) covered by the HMIS: PA-500 - Philadelphia CoC
(select all that apply)

2B-3 In the chart below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $247,195
ESG $136,868
CDBG $0
HOME $0
HOPWA $0

Federal - HUD - Total Amount $384,063

2B-3.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local
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Applicant: Philadelphia CoC PA-500

Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554
Funding Source Funding
City $367,592
County $0
State $0
State and Local - Total Amount $367,592

2B-3.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $0

Private - Total Amount $0

2B-3.5 Funding Type: Other

Funding Source Funding
Participation Fees $0

Other - Total Amount $0

|ZB-3.6 Total Budget for Operating Year $751,655

2B-4 How was the HMIS Lead selected by the Agency Volunteered
CoC?

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

Not applicable.
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 76-85%
* Safe Haven (SH) beds 51-64%
* Transitional Housing (TH) beds 76-85%
* Rapid Re-Housing (RRH) beds 86%+
* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or Semi-Annually
assess
its HMIS bed coverage?

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)

The bed coverage rate for Safe Haven beds is currently at 61%. In all previous
years, the coverage rate for SH beds has been 100%. The drop in the bed
coverage rate is due to the opening of a 45 bed Safe Haven program funded
through the Veterans Administration in 2012. CA understands that VA Safe
Havens are required to contribute universal data elements to the HMIS. The
Philadelphia CoC is transitioning to a new HMIS, which is expected to begin
operating in Summer 2014. At that time, the safe haven will be trained in HMIS
and will begin participating.

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

Not applicable.
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Applicant: Philadelphia CoC
Project: PA-500 CoC Registration FY2013

PA-500
COC_REG_2013 085554

2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing. If a housing type does not exist in the

CoC, enter “0”.
Average Length of
Type of Housing Time in Housing
Emergency Shelter 112
Transitional Housing 9
Safe Haven 15
Permanent Supportive Housing 43
Rapid Re-housing 5

2D-2 Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each
Universal Data Element listed below.

Universal Data Element

Percentage

Name

0%

Social security number

0%

Date of birth

0%

Ethnicity

4%

Race

3%

Gender

0%

Veteran status

3%

Disabling condition

3%

Residence prior to program entry

7%

Zip Code of last permanent address

12%

Housing status

6%

Head of household

0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).

(limit 1000 characters)
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

The CoC HMIS generates the following:

Client Data sections of the CoC Annual Performance Report with the use of the
APR Generation Tool

Annual Housing Inventory Chart (Data elements contained in the 2010 HMIS
Data Standards)

Point in Time Sheltered Population and Subpopulation Data

Data Quality Reports for Universal Data Elements -

Consolidated Annual Performance and Evaluation Report (CAPER) — CR-65
Annual Homeless Assessment Reports — All Persons and Veterans

In addition, the HMIS can import and export CSVs per the HUD CSV Format
Version 3.02

2D-4 How frequently does the CoC review the Quarterly
data quality in the HMIS of program level
data?

2D-5 Describe the process through which the CoC works with the HMIS
Lead to assess data quality. Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.

(Limit 1000 characters)

OSH is both the CA & HMIS Lead. In 2011, the CoC formed the HMIS HEARTH
Data Subcommittee to develop and implement Data Quality/DQ Monitoring
Plans to improve system wide compliance. Since then, the CoC has achieved a
remarkable decrease in the % of records with null values. In 2012, over 10% of
records in 4 data elements had missing values. In 2013, only 1 data element
had over 10% missing values. This reduction was achieved through consistent
monitoring and changes made in HMIS to ensure all HUD UDEs were
mandatory. To ensure program entry/ exit dates are accurately entered, daily
census reports are generated for emergency shelters and utilization rates are
monitored for all program types through the annual PIT count and AHAR. In
2013, all 8 AHAR data sets were “usable”; the first time for the CoC. To
prepare for the AHAR, the HMIS Lead Agency tediously reviewed client records
for each program with poor utilization rates. Discovered technical issues in
HMIS were fixed and further training was provided.

2D-6 How frequently does the CoC review the Quarterly
data quality in the HMIS of client-level data?
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Applicant: Philadelphia CoC
Project: PA-500 CoC Registration FY2013

PA-500
COC_REG_2013 085554

2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and Quarterly
service providers

* Using data for program management Bi-Monthly
* Integration of HMIS data with data from mainstream Bi-Monthly
resources

* Integration of HMIS data with other Federal programs Quarterly

(e.g., HHS, VA, etc.)
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and Yes
Procedures Manual? If yes, the HMIS Policy
and Procedures Manual must be attached.

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?

(limit 250 characters)

Pages 7, 24, 25, 38, 39 of the HMIS Policy and Procedures Manual includes
information on capturing accurate entry and exit dates in HMIS.

2F-2 Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?
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Applicant: Philadelphia CoC

Project: PA-500 CoC Registration FY2013

PA-500

COC_REG_2013 085554

2G-1 Indicate the date of the most recent

2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

01/30/2013

sheltered point-in-time count (mm/dd/yyyy):

2G-

2 If the CoC conducted the sheltered Not Applicable

point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

2G-3 Enter the date the CoC submitted the

HUD?

04/30/2013

sheltered point-in-time count data in HDX:

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type

Observation Provider Shelter

Client Interview

HMIS

Emergency Shelters

0%

100%

0%

0%

Transitional Housing

0%

79%

0%

21%

Safe Havens

0%

100%

0%

0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.

(Limit 750 characters)

Comparing the 2012 & 2013 sheltered point in time counts, the overall number
of sheltered homeless persons decreased by 3% (-161 persons). The number
of households with at least one adult and one child (families) decreased by 1%
(-12 households). This slight decrease is largely due to the CoC’s continued
success in diverting families from emergency housing when appropriate. The
number of persons in households without children increased by 4%. This
increase is largely due to the addition of 2 VA Grant and Per Diem funded
programs and 1 VA funded Safe Haven to the CoC’s inventory. The number of
persons in households with only children decreased by 29% (-9 persons). This
decrease is due to an error in reporting in 2012 by one of the private shelters
serving this population.
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Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: | X

HMIS: | X
Extrapolation:
Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

Prior to the night of the PIT count, the CoC distributes a letter to every
homeless assistance provider to re-iterate the importance of participating in the
count & providing accurate & complete data. One set of providers is required to
count the number of clients residing in their program on the night of the count &
to return their individualized surveys to the CoC Lead Agency within 3 days of
the PIT count. In moving towards collecting PIT count data 100% from HMIS,
the HMIS Lead Agency compiles PIT data from HMIS for 65 TH & PSH
programs with high data quality. These programs are notified prior to the PIT
count to review/update their HMIS data within 6 days of the PIT count. In
addition, these programs are asked to run an active client report to confirm all
program entries/exits & household compositions have been accurately
recorded.
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21. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 21-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: | X
HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation
is selected)

Provider expertise:

Interviews:

Non-HMIS client level information: | X
Other:

21-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

21-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

The same PIT survey form that is used to collect homeless population data is
also used to collect subpopulation data. The survey contains detailed
instructions and definitions of each subpopulation. Providers completing the
survey are instructed to collect the required subpopulation data either through
client records (case management files) and/or HMIS. Providers whose
subpopulation data is gathered directly from HMIS are instructed to review all
adult records to ensure all HUD assessment data has been entered/updated.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

*2J-1 Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training:

Follow-up | X

HMIS: | X

Non-HMIS de-duplication : | X
Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

Two emails are sent prior to the count; one with individualized surveys. Projects
have 3 days to return the surveys. Projects reporting their data through HMIS
are required to: update their data within 6 days of the count; submit a short
survey on project-level information; & certify their HMIS data is accurate. Once
the deadlines pass, the CoC Lead Agency follows-up with each project with
outstanding surveys (multiple times, if needed). Using reports from HMIS &
general knowledge of each project, each survey is reviewed to ensure that it is
completed correctly. If potential errors are identified, the project is contacted to
ensure the data reported is accurate. The CoC conducts the count on 1 night to
minimize duplication of client data.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent 01/30/2013
unsheltered point-in-time count:

2K-2 If the CoC conducted the unsheltered Not Applicable
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by
HUD?

2K-3 Enter the date the CoC submitted the 04/30/2013
unsheltered point-in-time count data in HDX:

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.

(limit 750 characters)

Comparing the 2012 & 2013 unsheltered point in time counts, the overall
number of homeless individuals increased by 5% (26 persons). The City
conducts the unsheltered count in known locations in which there are
concentrations of unsheltered homeless people. This year, more locations were
added to the count based on recommendations made by providers who serve
the youth community. Also, a needle exchange/public health service provider
based in one of the “known locations” participated more fully in the count this
year. Their presence and knowledge of the community greatly assisted
volunteers in locating/identifying homeless individuals.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count:

Public places count with interviews | X
on the night of the count:

Public places count with interviews
at a later date:

Service-based count:
HMIS:
Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

About 75 individuals from 12 agencies patrticipated in the count. Many are street
outreach workers or in programs serving the population but volunteers also
included local & federal officials. Teams canvass their assigned zones that
include all of Center City, known “hotspots” & the airport. They travel on foot
with flashlights whenever feasible in groups of 2 between the hours of midnight
and 3 a.m. They record the number and location of each homeless individual.
In addition, all unsheltered individuals awake at the time of the count are asked
to participate in a survey collecting all required data elements.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Level of
Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2M-1 Indicate where the CoC located A Combination of Locations

unsheltered homeless persons during the
2013 point-in-time count:

2M-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: | X
"Blitz" count: | X
Unique identifier:

Survey question: | X

Enumerator observation: | X
Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.

(limit 750 characters)

To reduce duplication, the unsheltered count is held on the same night as the
sheltered count. Training immediately prior to the count describes the process &
provides guidance about who to include/exclude in the count based on
characteristics of "literal* homelessness. Teams consisting of both volunteers
and outreach workers are assigned specific geographic zones in which to
conduct the count. Each team records the number and location of every
unsheltered homeless person observed, including any unique characteristics.
Each individual participating in the survey is asked if s/lhe has already been
interviewed. Data from the tally sheets and surveys are recorded in a database
and analyzed to ensure each area/individual is counted only once.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Increase Progress Towards Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). The first goal in Opening Doors is to end chronic
homelessness by 2015. Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS, and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1. Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC
Application

2013 Actual
Numeric
Achievement
and Baseline

2014 Proposed
Numeric
Achievement

2015 Proposed
Numeric
Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

3,154

3,000

3,050

3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

860

900

1,120

1,170

3A-1.1c Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

240

225

230

3A-1d Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

10%

35%

50%

3A-1.1e How many new PSH beds dedicated to
the chronically homeless will be created through
reallocation?

30

30

30
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.

(limit 1000 characters)

Phila’s Dedicating Opportunities to end Homelessness team set a goal to house
519 CH individuals by 2015 using the Strategic Planning guide developed by
USICH. To meet this goal the DOEH team identified turnover & pipeline units &
solidified commitments for creation of new units. Action steps: 1) Continue to
use data to identify & locate CH individuals w/a focus on those in unsheltered
situations 2) Assign CH individuals to outreach teams’ focus lists for
engagement into treatment, Safe Havens, &or PSH 3) Ensure all projects
committed to dedicating CH units do so; add 220 dedicated units in 2014 & 50
in 2015; prioritize 79 beds in 2014 & 115 in 2015 at turnover 4) Provide
TA/training to CoC providers to revise tenant selection plans to prioritize CH 5)
Reallocate or reduce CoC projects to create 90 new units. In 2013 CoC funded
services were reduced from 1 project & covered by MA to create 30 new CoC
Housing First subsidies. 6) Continue partnership w/ Philadelphia Housing
Authority to utilize Housing Choice Vouchers commitment toward this effort &
HUD for multifamily units 7) Phase more CoC units into PSH Clearinghouse,
which refers CH individuals to PHA units & CoC PSH projects.

3A-1.3 Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.

(limit 1000 characters)

City’s Office of Supportive Housing (OSH) which is the CA and houses the PSH
Clearinghouse is the lead. OSH has recently named a Chronic Homeless
Director to provide additional support and coordination around this effort. OSH
will work in close collaboration with the Department of Behavioral Health and
Community Behavioral Health (county MA behavioral health MCO) ,which are
overseen by the Deputy Mayor for Health and Opportunity. The City leadership
group meets bi monthly to operationalize the list of targeted chronic and
vulnerable individuals, and make system adjustments as needed. In addition,
the HUD Dedicating Opportunities to End Homelessness initiative, led by
Region 3 Administrator Jane Vincent, will host quarterly meetings to track
progress and to make adjustments based on changes in PIT count, housing
commitments, or other variables. DOEH partners include HUD, City, PHA, VA,
and non profit stakeholders including Pathways to Housing PA, Project HOME,
and others. Updates will be provided regularly to 10 Year Plan stakeholders;
and to the CoC Strategic Planning Comm/Board, which will ensure
implementation of the CoC provider TA via the Planning Grant.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2: Increase Housing Stability

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports

(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS Yes
projects for which an APR should have been
submitted between October 1, 2012 and
September 30, 2013?

3A-2.2 Objective 2: Increase Housing Stability

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed Numeric
Achievement

2015 Proposed Numeric
Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

4390

4400

4450

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

4086

4092

4139

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

93%

93%

93%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The Philadelphia CoC already exceeds HUD’s 80% target by more than 10% in
this new method of measuring housing stability. To maintain this achievement,
CoC through the Quality and Evaluation Subcommittee, which is staffed by the
CA/Office of Supportive Housing, will do the following: 1) Provide information to
ensure that project applicants understand the new method; 2) Review the data
and methodology and set baseline expectation for all 2014 renewal projects. 3)
Review status by project, total length of stay, and exit reasons. If there are
decreasing lengths of stay in PSH programs, CoC will examine outreach, target
population, referral process, client assessment, and program admission and
discharge policies and discuss adjustments as applicable with applicants. 4)
Reiterate the dismissal of participants from projects only as a last resort and
tied to lease violations rather than behavior, and provide CoC wide training as
coordinated through the Quality Committee and the Planning Grant.

3A-2.4 ldentify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.

(limit 1000 characters)

The CoC Quality Improvement and Evaluation Subcommittee will be
responsible for tracking and monitoring the rate of housing stability in CoC
funded projects, with the support of OSH staff, as described above. Additional
training and/or technical assistance may be identified through the Planning
Grant.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Increase project participants income

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC- 4056

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013:

3A-3.2 Objective 3: Increase project participants income

Numeric Achievement

2013 Actual

and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

8%

8%

10%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

34%

34%

34%

3A-3.3 In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified
below, as reported on APRs submitted during the period between October

1, 2012 and September 30, 2013.

Cash Income Sources Number of Percentage of
Participating Adults Total in 3A-3.1
Earned Income 515 12.70| %
Unemployment Insurance 68 1.68| %
SSi 1483 36.56| %
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SSDI 533 13.14| %
Veteran's disability 94 232 %
Private disability insurance 2 0.05( %
Worker's compensation 16 0.39 %
TANF or equivalent 869 21.43| %
General Assistance 509 12.55| %
Retirement (Social Security) 53 1.31| %
Veteran's pension 24 0.59( %

Pension from

former job 21 0.52 %

Child support 39 0.96( %
Alimony (Spousal support) 6 0.15( %
Other Source 118 291 %
No sources 712 17.55| %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit. Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.

(limit 1000 characters)

Due to HUD's revision of this measure, the Data Subcommittee with OSH
support will first review the data closely to ensure quality & the setting of an
accurate baseline and appropriate proposed future achievements. CoC notes
that ¥z of participants come into CoC projects with income already, so no
“credit” is given unless there are increases. Amounts of income are driven by
state and federal policies —ie in 2012, the state eliminated General Assistance
for single individuals; and the federal government has implemented reductions
in Social Security income; at this point, the federal government has not
approved an extension in unemployment benefits. CoC will establish an ad hoc
committee to review data at a project level, identify barriers, provide regular
training/updates to ensure that recipients are maximizing all benefits
connection, & continue to emphasize the SOAR resource as a way to connect
individuals with SSI benefits when eligible.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.

(limit 1000 characters)
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Using methodology for employment as previous years (leavers only), CoC fell
well short of the 20% goal for the first time; a process of detailed review will
occur, including the following action steps: 1) Due to HUD’s revision of this
measure, CA/Data Subcommittee will review the data closely to ensure the
setting of an accurate baseline and appropriate proposed achievements. 2)
CA/Data Sub will spot check across projects to see if sources have been
overlooked, and will require each project to set a distinct goal; monitor on a
project by project basis 3) Providers and participants may believe that those on
SSI can't work, and there is a need to provide education on this; 4) CoC will
identify barriers, e.g. wait lists for affordable child care, transportation,
unidentified learning deficits, lack of GED access, to better define potential
solutions; and 5) identify new resources and/or strategies, including
opportunities through the new city anti-poverty agency, CEO; and through an
Oak Foundation grant to assess employment retention in PSH family programs.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
(limit 1000 characters)

After review of the data by the HMIS HEARTH Data Subcommittee, the CoC will
convene a special ad-hoc Subcommittee with staff support from the CA/Office
of Supportive Housing. Their charge will be to coordinate progress toward the
action steps and revision of proposed achievements, if appropriate. This
Subcommittee will survey providers regarding barriers, review project by project
achievements and goals, review best practices & approaches as identified by
USICH &/or NAEH; & identify and bring in expert local partners (e.g. CEO, WIB)
for training and support. In addition, Project HOME has agreed to plan and
convene a session for providers and participants regarding employment
regulations and options for people receiving SSI/SSDI; and People’s
Emergency Center will share their work with the Oak Foundation.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4: Increase the number of participants obtaining mainstream

Instructions:

benefits

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC- 4056

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013.

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-4.2a Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

80%

81%

82%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the non-cash mainstream benefits
from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of Percentage of

Participating Adults Total in 3A-4.1
Supplemental nutritional 2672 65.889
assistance program
MEDICAID health insurance 2335 57.57|9
MEDICARE health insurance 425 10.48]|9
State children's health insurance 39 0.96|9
wiIC 159 3.92|(9
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VA medical services 300 7.40|%
TANF child care services 141 3.48(%
TANF transportation services 92 2.27|%
Other TANF-funded services 8 0.20|%
Temporary rental assistance 27 0.67 (%
Section 8, public housing, rental 364 8.97 %
assistance

Other Source 45 1.11(%
No sources 376 9.27 (%

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.

(limit 1000 characters)

CoC projects greatly exceed HUD's goal to connect at least 56% of participants
with benefits. To continue to maintain or even increase this achievement, the
CoC will: 1) Convene a session at least annually with all CoC providers to offer
relevant information and updates on benefits. 2) Assess achievements on a
project by project basis, and provide assistance to recipients whose
achievements fall well below others; 3) Continue efforts to coordinate with the
VA and veteran service providers to offer all benefits for which a veteran is
eligible; and connect those who are not VA eligible with City / MA and other
benefits, as applicable.

3A-4.5 Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.

(limit 1000 characters)

The Quality Improvement and Evaluation Subcommittee, staffed by the
CAJ/Office of Supportive Housing, will take the lead in reviewing project by
project data to offer assistance to projects that fall below the standard; and will
ensure that a forum is offered at least annually, with the assistance of
Community Legal Services and/or state officials or others, to provide
information and updates about benefit changes. The Rapid Results Team,
Philly Vets Home, comprised of HUD, VA, City, PHA, and non profits (Veterans
Multi-Service Center-VMSC, Project HOME, Impact Services, Pathways,
Homeless Advocacy Project) will continue to collaborate to use data to identify
VA eligible and ineligible veterans, and streamline their access to services and
housing through the VA's CRRC, located at VMC'’s one stop day program, the
Perimeter.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5: Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children. Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family

homelessness.

2013 Actual

Numeric Achievement
and Baseline

2014 Proposed

Numeric Achievement

2015 Proposed
Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

20

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

96

32

100

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

89

84

200

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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Due to lateness of CoC application submission, the 2014 proposed
achievement above reflects actual performance. In 2015, the CoC will utilize the
following strategies and actions to increase the number of homeless
households with children assisted through rapid re-housing: 1) Increase the
amount of HOME funding allocated for this intervention; 2) Increase the number
of ESG slots to be used for families with children to at least 75% 3) Increase the
ESG funding allocated in 2014 for rapid re-housing activities 4) Implement the
2012 new Rapid Re-housing project awarded to the City to serve veterans. 5)
Support additional local requests for SSVF funding, when proposed to operate
in collaboration with existing SSVF projects. 6) Identify and convert at least 1
CoC project(s) that is eligible and suitable (ie not facility based) for conversion
through TA process with family providers.

3A-5.3 Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The CA/Office of Supportive Housing oversees the Rapid Rehousing Program
through a Director of Prevention, which will serve as primary lead for this goal.
Rapid rehousing activities are carried out through contracts with non profit
organizations and focus on individuals & families in shelter and TH. To serve
veteran families, the Rapid Results/Philly Vets Home provides system wide
planning to end veteran homelessness. SSVF providers are part of the team,
and also meet separately as a “Veterans Coalition” every other month to ensure
that activities and processes are coordinated to maximize effectiveness and
reduce competition and duplication. With CA support & TA, the Family Srv
Provider Network will also complete a decision tree for each TH project to
identify which could be converted to RR.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.

(limit 1000 characters)

As stated in the Consolidated Plan and the Rapid Re-Housing Training Manual,
the target population for rapid re-housing assistance consists of households that
are referred from and are currently living in CoC & City-funded Emergency
Housing or Transitional Housing, Department of Behavioral Health Housing or
the Family Service Provider Network. Eligibility for participants/heads of
households includes 1) must be 18 years of age or older; 2) if not 18 years old,
must provide documentation of legal emancipation; 3) household income is at or
below 30 percent of Section 8 area medium income; 4) households that require
more than one month’s financial assistance must agree to work with and
receive services from a Housing Stabilization Specialist; and 5) households
must be referred from Emergency or Transitional Housing and meet the HUD
definition of “literally homeless”. All households receiving rapid re-housing
assistance contribute 30% of their income towards their rent.
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3A-5.5 How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?

(limit 1000 characters)

Monthly case management is required for all households that receive more than
one month’s rental assistance. Whenever possible, the Housing Stabilization
Specialist that provides the follow up is the same staff person that completed
the initial assessment with the household. Home visits are not mandatory, but
are highly recommended in the following situations: 1) evidence of either
physical or verbal abuse; 2) household has missed two or more follow up
appointments; 3) rental checks have been returned & household appears to
have moved; 4) staff from agencies that are service referrals/linkages notified
the Housing Stabilization Specialist of unsafe or high risk situations. All contacts
with members of the household, including office visits, on-line, & home visits are
documented in HMIS. A Self-Sufficiency Housing Plan is created for households
receiving more than one month’s assistance. These plans are developed
collaboratively with the client & focus on action steps to assure barriers to
securing & maintaining new housing are addressed & resolved. Three months
prior to assistance ending, the Housing Stabilization Specialist assesses if
additional assistance and support is needed.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?

(limit 1000 characters)

OSH utilizes HMIS to monitor returns to homelessness. Non profit contracted
providers do not track households once they have completed their time in the
RR program, as adequate funding is not available for this purpose. OSH tracks
this information. System wide HMIS and data analysis capability allows the
tracking of returns and prompts an assessment that permits the CA to assess
what happened and make adjustments in future target populations for RR, etc.
OSH has developed several “plan B” approaches, so that providers make an
ongoing assessment while participants are in the program, and if it looks as
though additional assistance will be needed to maintain/sustain them in housing
once the RR ends, participants are supported in completing an application for
PHA or other housing options/extending subsidy, when appropriate and
allowable by the funding source(s). If a RR participant receives an eviction
notice, they can seek homeless prevention assistance through the City’s
Emergency Assistance and Relocation Unit.
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3B. Continuum of Care (CoC) Discharge
Planning: Foster Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-1.1a If other, please explain.
(limit 750 characters)

Not applicable.

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

State guidance on transition planning for youth exiting foster care prohibits
referrals to shelters & requires court-approved plan for safe & sustainable
housing. City’s Dept. of Human Services (DHS) policy starts transition planning
as early as age 16 & a minimum of 6 months prior to discharge. DHS’ Achieving
Independence Center’'s Room & Board Program provides up to 12 months of
housing assistance & case management for youth 16-21 who are nearing or
recently discharged from care. In 2013 DHS received a HHS ACF/Children’s
Bureau planning grant, which includes a community-wide planning process to
build data & programming capacity to better address needs of youth with foster
care histories in effort to prevent homelessness. Cross system data is
monitored; 1.4% of those who aged out were in City shelter within 90 days of
discharge in FY13. Youth primarily go to relatives; 4 year schools; to live with a
roommate or friend; reunite with their family of origin; or remain with their foster
family after the formal arrangement ends. Under the new Act 91 law, youth
under age 21 may apply to re-enter foster care if they aged out between ages
18 and 21.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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Philadelphia’s child welfare agency, the Department of Human Services (DHS),
is primarily responsible for ensuring youth are not routinely discharged from
foster care into homelessness. DHS is supervised by the State’s welfare
agency, the Office of Children, Youth, & Families (OCYF) and Family Court,
which is the agency legally responsible for youth in the care and custody of
DHS. Local non-profit collaborating agencies include Valley Youth House, which
is the service provider for DHS’ Achieving Independence Center, Defender
Association, and Support Center for Child Advocates. The Attic and Mazzoni
Center provide services to youth identifying as LGBTQ. The Philadelphia Youth
Network provides education and employment resources to youth.
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3B. Continuum of Care (CoC) Discharge
Planning: Health Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place CoC Adopted Policy
mandated by the State, the CoC, or other?

3B-2.1a If other, please explain.
(limit 750 characters)

Hospital Discharge Planning is mandated by the Federal Conditions for
Participation in Medicare & Medicaid Services & the PA Code 28 Section
105.22. In addition, a local policy spells out the procedure hospitals must use to
access shelter in cases in which a hospital would otherwise discharge an
individual to the streets.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

PA hospitals must have written discharge policies for "appropriate referral and
transfer plans" per Federal Conditions for Participation in Medicare & MA
Services & the Pennsylvania Code (28 Section 105.21 to 105.25). The
Philadelphia Nursing Home (PNH) has a 49-bed Transition Program for
unstably housed individuals discharged from hospitals. Other discharge
locations are family or friends, nursing home (which requires an assessment
from the Office of Aging) , personal care home, rehabilitation hospital, or as a
last resort, to an emergency shelter. OSH developed “Hospital Referral Policy
and Procedures” & utilizes a 24-hour hotline for hospitals to refer to shelter. The
policy requires the hospital to provide medical &/or psychiatric clearance,
instructions for continued care, & an adequate supply of prescribed medication.
A 6-bed medical respite pilot opening in 2014 will provide a new option that it is
hoped can be expanded in future. In 2014, the CoC will work with the PA Health
Care cost Containment Council to analyze data re: homeless discharges, then
will work with Hospital & Health System Assoc of PA to identify addl strategies.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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Ensuring compliance with regulations is for the PA Department of Health,
Division of Acute and Ambulatory Care. Hospitals are responsible for discharge
planning. Reducing the number of people discharged into homelessness
requires collaboration with Managed Care Organizations, emergency housing,
and behavioral health. The CoC targeted chronically homeless individuals with
alcohol addiction for Housing First slots with a Center City ER, whose list of
“high utilizers” overlapped with the CoCs. CoC and other homeless service
providers, including the Health Care for the Homeless grantee (HCFH),
managed care organizations, and local hospitals continue planning around
“unsafe discharges” with cross-training and assessment of alternative
approaches and programs. This year, a pilot medical respite program for
homeless individuals who are discharged but who don’t meet criteria for
admission to nursing or personal care home will open, operated by Depaul
Foundation and PHMC, the HCFH grantee. http://articles.philly.com/2013-11-
13/news/43985564 1 recovery-center-emergency-room-respite-center
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3B. Continuum of Care (CoC) Discharge
Planning: Mental Health

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-3.1a If other, please explain.
(limit 750 characters)

Not applicable.

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

PA’s Ofc of Mental Health & Substance Abuse Services (OMHSAS) Continuity
of Care Bulletin specifies no discharge from state hospital can occur unless
housing, treatment, case management & rehab services are in place(Model
Letter of Agreement under Discharge, Sec c.1(g) Living Arrangements). The
Dept of Behavioral Health (DBH) requires its 14 case management providers to
obtain approval of all MH residential discharges through the Targeted Case
Management (TCM) Unit. TCM standards permit discharge when a consumer
no longer meets medical necessity criteria; prior to approval, providers must
send documentation of a housing plan to the Unit. If case managers can’t locate
a person, they check HMIS to see if s/he has requested assistance in the CoC;
the HMIS system has an "alert" function so if s/he requests shelter, intake staff
can see if a DBH placement exists & work to reconnect him/her. Cross system
data is used; 3% of individuals released from MH facility in 2013 were in shelter
90 days or less after discharge. Most individuals go to permanent or
independent housing, about 1/3 to a monitored setting - MH residence, inpatient
psych hospital; nursing home; prison.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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Each county is required to submit a Housing Plan to the Office of Mental Health
and Substance Abuse Services as part of their Mental Health Plan. In
Philadelphia, this is the Department of Behavioral Health and Intellectual
disAbilities, Stakeholders include other City Departments, City’s social
service/behavioral health agencies and nonprofit contractors who provide
housing and other supports, as well as consumers and their families.
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3B. Continuum of Care (CoC) Discharge
Planning: Corrections

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-4.1a If other, please explain.
(limit 750 characters)

Not applicable.

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

PA Board of Probation & Parole (PBPP) policy is no individual may be released
on parole without an approved Home Plan (PA Code Chapter 623); PA Dept of
Corrections (DOC) 1-5-06 Policy Statement on Inmate Reentry & Transition
requires written information on housing, photo ID, & other documents. DOC
ensures MA & veteran benefits in place at release; in 2014 PBPP will add more
discharge planning staff & housing related workshops. State TA providers work
to educate discharge planners about accurate HUD & HA policies around
admission of individuals with criminal. PA Comm on Crime & Delinquency funds
re-entry efforts, incl a master leasing project in Phila. Cross system local data
is monitored; just over 1% of those discharged from Phila Prisons came to
shelter in 30 days. Individuals go to friend/relative, SRO, boarding home or
Community Correction Centers. Phila has specialty courts to reduce # of
people incarcerated, including Veteran Court, Treatment Court, & DV
Intervention Court.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

FY2013 CoC Application Page 45 02/03/2014




Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

The PA Dept of Corrections (DOC) & the PA Board of Probation & Parole are
responsible for ensuring that persons are not routinely discharged into
homelessness. Working with the Governor's Policy Office, the County
Commissioners Association, the PA Prison Wardens Association & Child Adult
Probation & Parole Officers Association, DOC and DPW are expanding the
protocol to include benefit connection. Finally, the PA Office of Mental Health
and Substance Abuse Services (OMHSAS) published a Handbook to assist
communities in conducting a joint planning process with Justice, housing and
mental health representatives to increase diversion & housing opportunities for
individuals with serious mental iliness & justice involvement. Locally, Courts,
Probation, VA, DV agencies, and Dept of Behavioral Health are primary
stakeholders.
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3C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the Yes
jurisdiction(s)
within the CoC’s geography include the
CoC'’s strategic
plan goals for addressing and ending
homelessness?

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

Exceed the national goal for the percentage of participants remaining in CoC
PSH for at least 6 months; Meet the national goal (20 percent) for the
percentage of participants in CoC programs employed at program exit; Exceed
the national goal for the percentage of participants in CoC TH who move to PH;
Decrease the number of homeless households with children from 923 to 918;
Create 100 new beds for chronically homeless individuals in 12 months;
Continue to house individuals identified as most vulnerable; Establish a new
shelter for women/families experiencing domestic violence, & resources for men
and LGBTQ community to access assistance; Continue to utilize partnership
with PHA to move families in EH and TH affordable housing; Apply for and
receive renewal funding for the Philadelphia SSVF program; Increase HUD-
VASH utilization and increase the percent used for chronic homeless vets;
Continue to collect data and information from youth and youth-serving providers
to address the needs of youth discharged from foster care; Support efforts to
establish a medical respite to serve individuals discharged from hospitals

with health care and housing needs.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.

(limit 1000 characters)
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The CA (OSH) is assigned ESG federal funds by the Office of Housing &
Community Development, and is a subrecipient of State ESG funds. As a city
agency, OSH follows City requirements for competitive solicitation; as only non-
profit organizations are eligible, OSH issues a competitive Request for
Proposals at least every three years; or if a decision is made to seek providers
for a new activity, e.g. rapid rehousing. The Strategic Planning Committee (CoC
Board) is advised of ESG plans & Con Plan & includes ESG recipient
representatives. At the State level, the CA is a member of the Statewide
Homeless Steering Committee which coordinates regional CoCs and oversees
State ESG funding, and co-chair of a CoC Committee for the 14 county-led
CoCs in PA. The CA provides input to the Statewide Steering Committee on the
use of State ESG funds. The Consolidated Plan in both jurisdictions is the
mechanism for describing activities, plans, and efforts with regard to ESG
funding.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention. Description must include the
percentage of funds being allocated to both activities.

(limit 1000 characters)

33% of 2012 ESG funds and 45% of 2013 funds are for RR; no ESG funds were
allocated for Prevention, & there is no plan to allocate funds to Prevention in
2014 or 2015. The balance of ESG funds are allocated for Shelter, HMIS, &
Admin. CoC benefited from the increased HUD funding for rapid re-housing
through the ARRA HPRP program & has sought to maintain as large a program
as feasible given reduced funding. Various other local sources (General Funds,
Housing Trust Fund) are available for prevention activities, and outreach is
funded by the City’s Department of Behavioral Health. With 500 families in EH
nightly & a growing demand at the front door, CoC uses ESG funds to provide
shelter, and then to rapidly move eligible families into the community using RR.
Use of ESG funds for HMIS is critical for implementation of new HMIS in 2014.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
(limit 1000 characters)

Cities in US Conf of Mayors 2013 Hunger & Homeless report say homelessness
> 3%, Phila saw 1% decrease. A primary objective in the Con Plan is to
“Prevent homelessness by keeping people in their home” and includes
maintaining habitable, affordable housing through Basic Systems Home Repair,
Adaptive Modifications, Weatherization Assistance, & Heater Hotline programs;
a nationally recognized Foreclosure Prevention Program, with housing
counseling, homeowner outreach, legal assistance, & a hotline. The 10 Year
Plan to End Homelessness sets a goal to “close the front door into
homelessness — implement successful prevention strategies”. The Housing
Retention Program was created to assist households facing dislocation due to a
recent short-term financial crisis; OSH’s Emergency Assistance Unit provides
back rent and security deposits to prevent homelessness and coordinates with
the ESG funded Rapid Rehousing Program. The Con Plan’s Analysis of
Impediments to Fair Housing (2011) notes barriers to fair housing include race,
disability & sex; credit status & housing affordability.
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3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.

(limit 1000 characters)

Local work w/HUD & VA in Dedicating Opportunities & 100k/Rapid Results to
end chronic & veteran homelessness, incl new 2013 proposed Housing 1st
project. State SAMHSA CABHI grant allows for stronger PA ICH & local peer
support for homeless with addiction.HOPWA funds 20 Hsg 1st subsidies &
funding for new projects, including homeless, is offered in joint RFP with
OHCD.CoC seeks TANF for family strategy & is part of statewide advocacy
effort. RHYS recipients are on the Youth Coalition Subcommittee to better find
& serve at risk youth.School District oversees most Head Start slots &
neighborhood level partnerships between shelters & Head Start programs.CoC
coordinates with DBH on MA funding for behavioral health services, homeless
drug treatment, outreach, & Early Intervention services for children 0-5.Health
Care for the Homeless gives immunizations to children at shelter intake, runs
shelter clinics, and is piloting medical respite.Legal advocates run SOAR & help
with VA benefits.Philanthropy role is evidenced by the leveraged amounts
identified in the project applications.Foundations work directly with nonprofit
providers to bridge funding gaps & promote best practices.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The Philadelphia Housing Authority is extremely engaged in CoC efforts to end
homelessness through the following 1)PHA Board approval of a limited
preference resulting in a commitment of 500 housing opportunities for homeless
individuals and families, called the Blueprint Program; 2) award of project based
vouchers, ACC subsidies, and development funding to homeless programs
through competitive solicitation. In the Blueprint Program, City staff identifies
and prepares individuals and families who will apply for PHA housing, based on
level of chronicity and vulnerability (singles) or presence in emergency or
transitional housing programs (families) and City provides services. PHA
Director and City’'s Mayor are responsible for the development of the
Memorandum of Understanding that has resulted in the multi-year housing
commitment. PHA participated in the City’s applications for Promise and Choice
Neighborhood designation. PHA is an instrumental partner in the Philly Vets
Home (Rapid Results team), implementing processes to streamline use of
VASH vouchers to end veteran homelessness.

3C-7 Describe the CoC'’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG (e.g.income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)
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In November 2013, in recognition of barriers & in conjunction with efforts to
strengthen the coordinated assessment system, and with the Philly Vets Home
initiative to streamline access to housing, the CoC distributed a survey to the
CoC inventory to elicit information about source of referrals,
barriers/requirements to program entry, and a copy of each program’s
application. Over the coming months, this will be used to catalogue and
gradually eliminate barriers. In addition, the renewal application process in 2013
included bonus points for clear commitment to serve those most vulnerable, and
it is likely additional points will be provided for reduction of barriers in the 2014
round. The family TH provider community requested technical assistance to
assess their programs in light of need to carefully review every program for
possible reallocation to rapid rehousing, or permanent housing. With the help of
the Planning Grant, the TA will identify programs that have imposed
unreasonable barriers and the CoC will initiate plans to reduce.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

In 2003, Philadelphia embraced the Housing First model as developed through
Pathways to Housing, and has created HF inventory with fidelity to that model,
through financial commitment for ACT-level services for program participants
through state Medicaid reimbursement (overseen in Philadelphia by the City’s
Dept of Behavioral Health, which created a BH MA agency, Community
Behavioral Health). Expansion beyond the existing 400 units requires adequate
funding from the state and close collaboration with DBH/CBH. However, there
are many PSH providers who programmatically embrace HF principles,
including 25% who affirm the principles currently. The CoC will systematically
increase its capacity to align with HF as: City is committed to using data to
identify and house the most vulnerable, chronically homeless individuals; the
creation of a PSH Clearinghouse has the authority to refer the individuals to
what will ultimately be the full PSH inventory; and the service partner of the
PSH Clearinghouse is CBH, which assigns appropriate and individualized
services. In preparation, the CoC will provide training and technical assistance
in areas such as harm reduction.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)
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The centralized intake system covers all of Philadelphia County & intake sites
are accessible 24hrs/day, 365 days/yr. Information is available via the City’s
website and 311 & United Way'’s 211 phone systems. The primary purpose is to
assess immediate housing need, divert when possible, but provide an EH bed if
available. Once in EH case managers perform a fuller assessment & initiate a
Clearinghouse application as appropriate: for Rapid Rehousing, Transitional
Housing, or PHA/Permanent Supportive Housing. With the development of a
new HMIS, the CoC is revisiting existing centralized/coordinated assessment
practices with the following goals: include small number of targeted questions at
EH intake to more quickly & efficiently route vulnerable and/or specialized
populations toward an appropriate program application; utilize common
assessment tool to streamline application to TH & RR; develop universal
application for all TH & PSH programs; phase all CoC PSH programs into the 2
year-old PSH Clearinghouse; obtain commitment of all agencies to accept
referrals from coordinated assessment system; and track & monitor results on
the basis of reducing length of time homeless & recidivism.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.

(limit 1000 characters)

The City’s Outreach program targets specific areas where homeless individuals
who are least likely to access services reside & is conducted on a daily basis in
order to engage individuals & develop relationships. Housing & service
providers market programs through non-housing resources (e.g.,soup kitchens)
used by those eligible for homeless housing & services who may not know
they’re available. Housing & services are marketed based on eligibility criteria
established by HUD & CoC designation as a priority population. Efforts are
marketed throughout the entire CoC geographic region. The CoC attempts to
ensure key access points for housing & services are distributed throughout the
CoC through its proposal selection process. The Consolidated Plan’s Analysis
of Impediments to Fair Housing (2011) notes barriers based on data reported to
the Philadelphia Commission on Human Relations & the PA Human Relations
Commission were race, disability & sex. The City also identifies credit status &
affordability as key issues. Requirements to include & market accessible units in
new housing, & housing counseling educating citizens about fair housing are
primary strategies to ameliorate.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.

(limit 1000 characters)
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Emergency and transitional housing programs under contract with the CA are
required in their scopes of services to develop and implement plans to support
children in school and coordinate with schools to promote access to educational
resources; and are required to attend training by the Education Law Ctr in McK
law. All families in City shelter sign a "Children's Services Agreement" with their
case manager and commit to school attendance and support for school
performance. The Family Service Provider Network (FSPN) of agencies
developed Promising Practices for Agencies Servicing Homeless Students as a
resource to build partnerships between homeless programs and schools, and is
a framework to help providers develop and maintain relationship with nearby
schools, provide academic support, lower truancy, and improve parent
involvement. Most agencies organize ‘back to school’ night meetings at each
school used by children in their program to inform parents & ensure access to
educational services. ESG recipients are involved in all aforementioned efforts
via CoC, FSPN, and/or contracts with Office of Supportive Housing.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to

ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

The School District of Philadelphia (SDP) McKinney Liaison sits on CoC’s
primary decision making body & convenes quarterly meetings w/homeless
service providers. CoC’s Family Service Providers Network (FSPN) works
closely w/SDP to streamline processes of aiding homeless children & educating
public & charter school staff about McKinney-Vento. FSPN successfully
advocated for adding questions about homelessness & housing to the
2009,2011, & 2013 Youth Risk Behavior Survey to help identify the extent
homelessness among school-aged youth & sent its “Promising Practices for
Agencies Serving Homeless Students” to 80 principals. Under the auspices of
the Deputy Mayor for Health & Opportunity, a public/private Children’s
Workgroup (CWG) focuses on tactics to remove barriers to homeless children’s
health & education, & the collection & analysis of data about children’s
wellbeing. In 2012 the CWG organized the Students Without a Home summit
featuring discussions on identifying homeless youth not living in shelter,
understanding rights & accessing educational supports.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)
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Families with children under age 18 are not separated or denied admission to
CoC or ESG funded programs. Families are housed within existing resources
when available after assessed to ensure they cannot stay with family or friends;
in special circumstances, hotel may be used on a limited basis. Unit availability
and configuration can be a challenge for the CoC. CoC transitional housing
program access occurs through a Clearinghouse, where applications are
reviewed and the most appropriate match is made given family configuration,
service needs, family resources, and expected program wait. The configuration
of some TH programs don’t accommodate older children; such as facility-based
units with shared kitchen and bathroom facilities or project based units that only
have one bedroom. About 2/3 of TH inventory is unit-based rather than facility
based, so there are adequate options for families with older children. All
permanent supportive housing programs are tenant based such that families
can access an appropriately configured unit regardless of the family
composition.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing? Include the processes the CoC has in place to ensure minimal
returns to homelessness.

(limit 1000 characters)

HMIS has the capacity to identify multiple episodes of homelessness across
program types. The Rapid Re-housing Program uses an HMIS-based report on
an ongoing basis to identify the number of returns to homelessness by provider.
This tool enabled the CoC to know that 13% of 1,385 households from the
ARRA HPRP project have returned to shelter. Strategies to reduce returns
include: 1) improving matching of participant to appropriate program; to that
end, in an effort to better match households with the most appropriate housing
intervention, the CoC has developed test coordinated assessment questions for
the new HMIS implementation. 2) utilizing eviction as a last resort; and 3) as it
relates to rapid re-housing, households that receive an eviction notice can
request assistance through the City’s Emergency Assistance Unit to prevent
homelessness 4) CoC will assess the feasibility of setting aside prevention
funds in future to assist previous ESG funded households in maintaining their
units as long as the overall amount of ESG assistance received by the client
does not exceed 24 months.

3C-15 Does the CoC intend for any of its SSO No
or TH projects to serve families with children
and youth defined as homeless under other
Federal statutes?

3C-15.1 If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals. CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.

(limit 1000 characters)
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Not applicable.

3C-16 Has the project been impacted by a No
major disaster, as declared by President
Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of
the FY 2013 CoC Program Competition?

3C-16.1If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.

(limit 1500 characters)

Not applicable.
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.

(limit 1000 characters)

The goals of the Federal Plan are incorporated into the CoC through the 10
Year Plan and included in the Consolidated Plan. Specifically, the CoC
prioritizes ending homelessness among chronically homeless and veterans and
participates in the Dedicating Opportunities Initiative with HUD and ICH. In
2013, the Philly Vets Home team was formed through the 100k Homes/Rapid
Results Institute: goal to house 75 chronically homeless veterans in 100 days
was met; and Phila’s housing placement rate for veterans was doubled.
Chronically homeless men and women are prioritized for housing, and new
projects are dedicated to the population. Based on current projections and
potential housing commitments, Philadelphia is on track to make substantial
progress toward ending chronic & veteran homelessness. As it relates to
families, CoC is maximizing prevention, diversion, and rapid rehousing as
resources allow; and is building upon knowledge and strategies to address
youth homelessness through the HHS Planning Grant. The CoC will continue to
maximize PHA housing and MA for behavioral health as resources allow.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

There are no unsheltered families in Phila. Rapid responses from homeless &
child welfare systems ensure immediate action if it appears a family is at risk of
appearing on the streets, including around the clock street outreach teams; 24
hour shelter intake; & hotel space on reserve for special circumstances. The
City’s centralized intake operates 24 hrs/day, 365 days/yr, simplifies access for
individuals & families at risk of or literally homeless, & has staff who assess &
place in emergency shelter, or, in special situations, hotel. The City’s
Emergency Assistance Unit provides homeless prevention resources & helps
households in substandard or condemned housing. Intake and Emergency
Assistance Unit information is on the City’s website and can be accessed via
the City’s 311 phone & online system & United Way's 211.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.

(limit 1000 characters)

In 2012, through local advocacy & City Council support, Mayor Nutter made a
local financial commitment to double the number of shelter beds for domestic
violence victims & to bolster services for Latina & LGBTQ survivors. Renovation
of the 100 bed site is underway & expected to open in 2014. The DV4, a
collaboration of agencies serving victims in EH & TH, provides emergency
assistance, legal advocacy, & clinical/case management supports. All receive
state/federal NCADV funds. This group has been vital in moving forward law
enforcement & service strategies & providing expert training & guidance to
ensure safety for victims throughout the CoC. Victim service providers are
prohibited from entering data into HMIS. Since 2005, the City has utilized DOJ
OVW Grants to Encourage Arrest Policies & Enforcement of Protection from
Abuse Orders to train police officers & coordinate law enforcement & services
for victims & perpetrators. OSH requires all family provider staff to participate in
training about identifying & safely supporting victims of domestic violence,
including children. A 24hr domestic violence hotline is accessible to families
facing unsheltered situations due to violence.

3D-4 Describe the CoC's current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.

(limit 1000 characters)

The CoC's efforts to identify and address the needs of homeless
unaccompanied youth include increased representation on the decision-making
body, a Youth Coalition Subcommittee, & increased coordination through a
HHS planning grant process to build capacity to address needs of youth with
foster care histories in effort to prevent homelessness. A survey of agencies &
services is currently underway. Services for younger youth are primarily funded
by Department of Human Services (child welfare agency), and include outreach
& shelter. DHS’s Achieving Independence Center is a "One-Stop" center that
provides access to independent living services to services for youth aging out of
foster care, including life skills, money management, self care, education, & job
readiness training. HHS RHYA funding has been sought and CoC will increase
efforts to provide support and coordination in the application process. The CoC
has 28 shelter beds for unaccompanied youth under the age of 18. For 18-24
year olds, there are 83 TH beds & 24 PSH beds. There are also 38 TH beds
available to 16-24 year olds.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.

(limit 750 characters)
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Street outreach operates 24 hrs/day 365 days/yr, is overseen by Project
HOME's Outreach Coordination Center (OCC) & funded by the Department of
Behavioral Health(DBH). The OCC coordinates 5 teams run by nonprofit
organizations with over 30 staff. Outreach expands during severe weather to
help those most at risk. At any time, the public can call a 24-hour hotline to
request outreach assistance for any unsheltered person in the County, & a team
will be deployed. Since 2006, street outreach is augmented by Overnight Cafes,
which provide unsheltered individuals a warm, safe space to spend the night &
an additional engagement opportunity. Using City outreach & shelter data,
those with highest needs and longest histories of homelessness are identified
and prioritized for Safe Haven, treatment, & housing resources.

3D-6 Describe the CoC'’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.

(limit 1000 characters)

The CoC collaborates with the Department of Veterans Affairs Medical Centers
(VAMC) in Philadelphia. Community-based efforts include street outreach, Safe
Haven, treatment, prevention, emergency and transitional housing, in
collaboration with non-profit organizations to ensure that all those who served
have access to housing and services, regardless of their length of service or
discharge status. In addition to VA programs (VASH, SSVF, GPD, etc.), the City
has allocated PHA units & CoC beds to veterans who are not eligible for VA
support; behavioral health services are provided by Medicaid. Philly Vets
Home, a 100k/Rapid Results team formed in 2013 that includes VA, PHA, City,
and nonprofit organizations, is using City data to identify veterans on the street
and in shelter; working with the VA to assess eligibility; and prioritizing all those
who are chronically homeless and vulnerable for engagement and housing.
Work is consistent with CoC goals to increase permanent housing and end
chronic and veteran homelessness. The Dedicating Opportunities initiative
provides additional impetus to strengthen collaboration and achieve goals.
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3E. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3E-1 Is the CoC reallocating funds from one Yes
or
more eligible expiring grant(s) into one or
more
new permanent supportive housing projects
dedicated to chronically homeless persons?

3E-2 Is the CoC reallocating funds from one No
or more eligible expiring grant(s) into one or
more new rapid re-housing project for
families?

3E-2.1If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.

(limit 1000 characters)

Not applicable.

3E-3 If the CoC responded 'Yes' to either of Yes
the questions above, has the recipient of the
eligible renewing project being reallocated
been notified?
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects. CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$224,922
Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
I
Amount
Job Readiness & S... PA0053L3T001205 PH $124,92 | Regular
2
Jobs Opportunitie... PA0054L3T001205 TH $100,00 | Regular
0
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3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Job Readiness & Supportive Services for
Homeless Men and Women

Grant Number of Eliminated Project: PA0053L3T001205
Eliminated Project Component Type: PH
Eliminated Project Annual Renewal Amount: $124,922

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

This job training project, which operated as a Supportive Service Only project,
was placed in Tier 2 in the 2012 competition, and the CA communicated to the
recipient that it would be eliminated in 2013, if funded in 2012. This was a result
of reduced funding for renewals, and the CoC's decision to prioritize those
projects with funding that directly provided or leveraged housing assistance, as
opposed to those with solely service funding. In addition, performance related
to employment outcomes was below HUD and local standards.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Jobs Opportunities and Business Skills
Grant Number of Eliminated Project: PA0054L3T001205
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $100,000
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3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

This job training project, which operated as a Supportive Service Only project,
was reduced in the 2012 competition with intent to eliminate in 2013. This was
a result of reduced funding for renewals, and the CoC's decision to prioritize
those projects with funding that directly provided or leveraged housing
assistance, as opposed to those with solely service funding.
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

$878,450
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount

Center West Walnu... | PA001SL3T001205 $531,868 | $95,606 | $436,262 Regular
HOPIN | PA0040L3T001205 $899,940 | $765,108 | $134,832 Regular
Mental Health, Dr... PA0058L3T001205 $833,100 | $749,700 | $83,400 Regular
SAFE PA0339L3T001204 $463,836 | $394,272 | $69,564 Regular
Assisted Living PA0012L3T001205 $230,040 | $171,024 | $59,016 Regular
Reunification PA0072L3T001205 gé,010,5 $959,772 | $50,736 Regular
HOPIN IV PA0336L3T001204 $445,920 | $401,280 | $44,640 Regular
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Center West Walnut Access
Grant Number of Reduced Project: PA001SL3T001205

Reduced Project Current Annual Renewal $531,868
Amount:

Amount Retained for Project: $95,606

Amount available for New Project(s): $436,262
(This amount will auto-calculate by selecting
"Save" button)

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

$436,262 represents the one year supportive service budget for the program
serving single individuals with SMI. Service costs for participants in this
program were moved to Medicaid funding by the City's managed care
organization for behavioral health, Community Behavioral Health.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: HOPIN |
Grant Number of Reduced Project: PA0040L3T001205

Reduced Project Current Annual Renewal $899,940
Amount:

Amount Retained for Project: $765,108

Amount available for New Project(s): $134,832
(This amount will auto-calculate by selecting
"Save" button)
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3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

After review of 3 years actual rental assistance expenditures, it was determined
that the per unit renatal amount could be reduced below the FMR.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
Is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Mental Health, Drug and Alcohol, Efficiencies
Grant Number of Reduced Project: PA0058L3T001205

Reduced Project Current Annual Renewal $833,100
Amount:

Amount Retained for Project: $749,700

Amount available for New Project(s): $83,400
(This amount will auto-calculate by selecting
"Save" button)

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

After review of 3 years of actual rental expenditures, it was determined that the
per unit rents could be reduced for this project below the FMR.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: SAFE
Grant Number of Reduced Project: PA0339L3T001204
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Reduced Project Current Annual Renewal $463,836

Amount:
Amount Retained for Project: $394,272
Amount available for New Project(s): $69,564

(This amount will auto-calculate by selecting

"Save" button)

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

After review of 3 years of actual rental expenditures, it was determined that the
per unit rents could be reduced for this project below the FMR.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Assisted Living
Grant Number of Reduced Project: PA0012L3T001205

Reduced Project Current Annual Renewal $230,040

Amount:
Amount Retained for Project: $171,024
Amount available for New Project(s): $59,016

(This amount will auto-calculate by selecting

"Save" button)

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

After review of 3 years of actual rental expenditures, it was determined that this
project could reduce per unit rents below the FMR.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
Is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.
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Reduced Project Name: Reunification
Grant Number of Reduced Project: PA0072L3T001205

Reduced Project Current Annual Renewal $1,010,508
Amount:

Amount Retained for Project: $959,772

Amount available for New Project(s): $50,736
(This amount will auto-calculate by selecting
"Save" button)

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

After reviewing 3 years of actual rental expenditures, it was determined that this
project could reduce per unit rents below the FMRs.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
Is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: HOPIN IV
Grant Number of Reduced Project: PA0336L3T001204

Reduced Project Current Annual Renewal $445,920
Amount:

Amount Retained for Project: $401,280

Amount available for New Project(s): $44,640
(This amount will auto-calculate by selecting
"Save" button)

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

After review of 3 years of actual rental expenditures, it was determined that this
project could reduce per unit rents below the FMR.

FY2013 CoC Application Page 66 02/03/2014




Applicant: Philadelphia CoC
Project: PA-500 CoC Registration FY2013

PA-500
COC_REG_2013 085554

3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$1,103,372
Current Priority # New Project Component Transferred Amount Reallocation Type
Name Type
107 DOEH Housing... | PH $334,440 Regular
109 The Lofts at... PH $348,363 Regular
110 Bridge Hope PH $420,569 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 107
Proposed New Project Name: DOEH Housing First Project
Component Type: PH
Amount Requested for New Project: $334,440

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 109
Proposed New Project Name: The Lofts at 2601
Component Type: PH
Amount Requested for New Project: $348,363

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.
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FY2013 Rank (from Project Listing):
Proposed New Project Name:
Component Type:

Amount Requested for New Project:

110

Bridge Hope
PH
$420,569
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3l. Reallocation: Balance Summary

3l-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.” If there
Is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested. CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart: Reallocation Balance Summary

Reallocated funds available for new project(s): $1,103,372
Amount requested for new project(s): $1,103,372
Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) Project
Performance

Instructions

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

Recipient performance is primarily monitored annually through the renewal
application process, but more frequently for 1/3 of projects (all rental
assistance) under direct contract to OSH. Projects are subjected to review by
an independent committee which scores projects based on performance criteria
as measured in the recipient’s most recently submitted APR as well as HMIS
data. Projects whose average score is below the threshold are deemed
“underperforming” and are subject to a monitoring review, including site visit, &
must submit a corrective action plan. Projects that are under contract as sub-
recipients are subject to additional performance monitoring guidelines outlined
in their contracts. In addition to annual onsite monitoring and ongoing technical
assistance, OSH collects occupancy reports, conducts HQS inspections, &
reviews/submits APRs. All APRs are collected and data entered into a
database. When CoC-wide performance measures are compiled, individual
project outliers are contacted and requested to carefully analyze data to ensure
guality and identified strategies to improve performance.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

HUD performance goals are incorporated into the annual project renewal review
and ranking process, which forces applicants to take note of their annual
performance and ranking. Those with poor performance receive a written
description of deficiencies as identified by the review committee members, and
may be asked to present an action plan at the CoC Strategic Planning
Committee meeting. Rank order is made public, which provides additional
incentive to focus on and achieve high performance. Depending on the
deficiency, poor performers may be referred to resources such as HUDHRE,
NAEH, etc. to access relevant webinars or best practice materials. OSH is the
HMIS Lead, and conducts HMIS and APR data entry training and technical
assistance so that performance measures are accurately reflected. The CoC
primary decision making body also uses its network of providers to provide
technical assistance through peer support. Project applicants may be matched
with a provider offering similar programming that has been successful in
meeting the HUD-established performance goals. CoC has allocated Planning
Grant funding for additional support.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)
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CoC assesses capacity through review of recipient audits, HUD monitoring
reports, & information regarding spending as reflected in the renewal application
process. Since 2/3 of grants are between HUD & recipients, OSH does not have
direct access to draw information or APR submission information. OSH intends
that the Planning Grant will support creation of a database to track such
information. For grants under contract to OSH, tracking systems for APR
submission & draw downs & regular cross-departmental meetings are used to
maintain and improve compliance. Chronic performance deficiencies related to
fiscal or organizational matters are identified during the annual renewal process.
Poor performers are offered technical assistance through the CoC to
understand the nature and cause of the deficiency, then asked to develop an
action plan for increasing their capacity or implementing corrective actions
based on the findings. If performance does not improve, the CA may take
actions such as requesting a change of applicant or imposing a requirement to
utilize a fiscal agent before eliminating a project. Actions are taken only after
extensive verbal, face-to-face, & written communication.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

Avg. length of time in housing is as follows: EH 112 days, TH 9 months, Safe
Haven 15 months, PSH 43 months, & Rapid Re-housing 5 months. CoC
benefits from centralized intake function supported by HMIS & includes all ESG
providers & some non-HUD programs. HMIS permits CoC to track individual
episodes of homelessness from placement in EH & TH, rapid re-housing, and/or
PSH. Specific tools: HMIS generated report of family lengths of stay in shelter to
determine barriers to exit & target families for RR & PSH opportunities; & a
monthly report on avg. length of stay in EH & TH. Planning process is primarily
via OSH contract & policy requirements & special initiatives like 100k Homes, &
seeks to reduce lengths of stay by more rapidly identifying & accessing
appropriate resource to reconnect household to community based housing &
services. Strategies include provider education & client agreement that they will
accept first appropriate housing program offered, targeted coordinated
assessment questions, prioritizing most vulnerable/longest time homeless for
rapid movement into housing, development of universal application & use of
central TH, RR & PSH Clearinghouses to streamline processes.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

FY2013 CoC Application Page 72 02/03/2014




Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

The CoC recognizes recidivism as an important measure of program
effectiveness. Due to the limits of the CoC’s current HMIS, generating accurate
reports to track this measure have been difficult, with the exception of RRH.
Returns to shelter by households assisted by ARRA HPRP funds are tracked
weekly through an HMIS Report. To date, only 13% of the 1,385 HPRP
assisted households have returned to shelter. In addition, the CoC is currently
researching the recidivism rate of transitional housing clients over a two year
period. Programs with a high recidivism rate will receive targeted technical
assistance. In the local project review process, one criterion on which CoC-
funded programs are scored is positive destinations. The CoC is in the process
of transitioning to a new HMIS, which will contain canned reports that can track
recidivism across all program types. The CoC has also developed coordinated
assessment questions for the new HMIS in an effort to better match households
with the most appropriate housing intervention. To prevent returns to
homelessness, the CoC offers rental, mortgage, and utility assistance to
qualifying households.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?

(limit 1000 characters)

The City’s centralized intake into shelter simplifies access for individuals &
families at risk of or literally homeless. Information is on the City’s website & can
be accessed via the City’s 311 online & phone systems & United Way 211.
Intake staff provide information for individuals facing potential eviction; with
medical conditions or being discharged from hospital without housing; in need
of nursing home/personal care; require assistance due to substandard or
condemned housing; or are in crisis due to mental health status or domestic
violence. For unsheltered individuals, the CoC has year round, 24-7 outreach.
Targeted outreach is focused on designated “hot spots” or high visibility areas &
collaboration with police (including transport police) & EMS is strong. Outreach
procedures include guidance on approaching and engaging individuals; access
to Safe Haven, shelter or drug treatment resources; & when to contact 911.
Central intake & outreach staff have immediate access to Language Line for
translation services via phone. Intake locations are accessible to people with
disabilities & outreach & City staff have access to accessible van transport.
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4B. Section 3 Employment Policy

Instructions
*k%k TBD *kkk

4B-1 Are any new proposed project Yes
applications
requesting $200,000 or more in funding?

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?

(limit 1000 characters)

The Housing First model that will be used in the proposed new project uses a
Peer Specialist model which employs individuals who have "lived" the
experience of being homeless. As formerly homeless individuals, many Peer
Specialists are still receiving SSDI and/or are working in low wage paying jobs.
Peer Specialists are recruited from within current permanent supportive housing
programs serving formerly homeless individuals as well as from local Peer
Specialist Certification trainings and other job training programs for low-income
individuals. Recruitment is also done through local ad/job opportunity
placements which state a preference for low-income persons who have
experienced homelessness.

4B-2 Are any of the projects within the CoC No
requesting funds for housing rehabilitation
or new constructions?

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other
economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide Yes

information

about mainstream resources and training on
how to

identify eligibility and program changes for
mainstream programs to provider staff?

4C-2 Indicate the percentage of homeless assistance providers that are

implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients

to attend mainstream benefit appointments, employment training, or
jobs.

73%

*Homeless assistance providers use a single application form for
four or more mainstream programs.

82%

* Homeless assistance providers have staff systematically follow-up
to ensure ) )
mainstream benefits are received.

94%

4C-3 Does the CoC make SOAR training Yes

. ~available for
all recipients and subrecipients at least
annually?

4C-3.1 If yes, indicate the most recent training 01/29/2014

date:

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare

options.
(limit 1000 characters)
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Philadelphia’s Department of Behavioral Health(DBH) is actively preparing
providers & providing community education through newsletters, fact sheets, &
web-based materials. DBH & the Public Health Management Corporation
(PHMC) are Certified Application Counselor entities. Also, PHMC’s Mary
Howard Health Center, which is part of the Health Care for the Homeless
Project, has weekly enrollment education sessions. The Office of Supportive
Housing is collaborating with Navigator entities in Philadelphia (Resources for
Human Development & Mental Health Association) to support provider outreach
efforts. Information was distributed to CoC providers in writing and a
presentation will be made at future provider meeting. Advocates are actively
supporting Medicaid eligibility expansion through collaborative legislative
education efforts. Participants in CoC programs are generally not eligible for the
health care marketplace, as their incomes are too low.

4C-5 What specific steps is the CoC taking to work with recipients to
identify other sources of funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?

(limit 1000 characters)

The City structure includes a Deputy Mayor who oversees homelessness, child
welfare, health & behavioral health departments. This integration allows the
CoC to address homelessness w/ both housing & supportive services,
specifically through street outreach, short-term safe haven options, targeted
substance abuse treatment programs, HIV/AIDS services, supportive housing,
& case mgt. Services for Philadelphia's rental assistance units and most PSH
CoC projects are provided by the City's behavioral health Medicaid managed
care organization, Ryan White and other HIV/AIDS funding through the Dept of
Public Health, and by the child welfare department. A PSH Clearinghouse
created 2 years ago will ultimately manage all referrals into PSH, after a parallel
services clearinghouse at Community Behavioral Health (the MA BH managed
care entity) reviews & assigns appropriate MA services. The strategy to allocate
MA BH funds when appropriate has already contributed to more than $3M in
HUD service reductions, including in this year’s application.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes PA 500 Certificat... 02/03/2014

the Consolidated Plan

CoC Governance Agreement No CoC Governance 02/03/2014

CoC-HMIS Governance No Philadelphia CoC ... 01/31/2014

Agreement

CoC Rating and Review No CoC Ranking Proce... 02/03/2014

Document

CoCs Process for Making Cuts | No CoC Process for ... 02/03/2014

FY2013 Chronic Homeless No Philadelphia CoC ... 01/31/2014

Project Prioritization List

FY2013 HUD-approved Grant Yes GIW 01/30/2014

Inventory Worksheet

FY2013 Rank (from Project No Project Ranking P... 02/03/2014

Listing)

Other No Website Screenshot 01/31/2014

Other No Philadelphia CoC ... 01/31/2014

Other No

Projects to Serve Persons No

Defined as Homeless under

Category 3

Public Solicitation No New RFP Announcement 02/03/2014
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Attachment Details

Document Description: PA 500 Certificate of Consistency

Attachment Details

Document Description: CoC Governance

Attachment Detalils

Document Description: Philadelphia CoC HMIS Governance Charter

Attachment Detalils

Document Description: CoC Ranking Process Document

Attachment Details

Document Description: CoC Process for Making Cuts

Attachment Details

Document Description: Philadelphia CoC FY2013 Chronic Homeless
Project Prioritization List

Attachment Details

FY2013 CoC Application Page 78 02/03/2014




Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2013 COC_REG_2013 085554

Document Description: GIW

Attachment Detalils

Document Description: Project Ranking Process

Attachment Detalils

Document Description: Website Screenshot

Attachment Details

Document Description: Philadelphia CoC HMIS Policy and Procedures
Manual

Attachment Details

Document Description: CoC Wide Meeting Minutes and Powerpoint

Attachment Details

Document Description:

Attachment Details

Document Description: New RFP Announcement
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Submission Summary

Page

1A. Identification

1B. CoC Operations

1C. Committees

1D. Project Review

1E. Housing Inventory

2A. HMIS Implementation

2B. HMIS Funding Sources

2C. HMIS Beds

2D. HMIS Data Quality

2E. HMIS Data Usage

2F. HMIS Policies and Procedures
2G. Sheltered PIT

2H. Sheltered Data - Methods
21. Sheltered Data - Collection
2J. Sheltered Data - Quality

2K. Unsheltered PIT

2L. Unsheltered Data - Methods
2M. Unsheltered Data - Coverage
2N. Unsheltered Data - Quality
Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

3B.
3B.

CoC Discharge Planning: Foster Care

CoC Discharge Planning: Health Care

Last Updated

01/22/2014
02/02/2014
01/31/2014
01/22/2014
02/02/2014
01/22/2014
02/02/2014
02/02/2014
01/27/2014
01/31/2014
01/27/2014
01/27/2014
01/27/2014
01/27/2014
02/02/2014
02/02/2014
01/27/2014
01/27/2014
02/03/2014
02/02/2014
02/02/2014
02/02/2014
02/02/2014
02/02/2014
02/02/2014

No Input Required
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3B. CoC Discharge Planning: Mental Health
3B. CoC Discharge Planning: Corrections
3C. CoC Coordination

3D. Strategic Plan Goals

3E. Reallocation

3F. Grant(s) Eliminated

3G. Grant(s) Reduced

3H. New Project(s)

3l. Balance Summary

4A. Project Performance

4B. Employment Policy

4C. Resources

Attachments

Submission Summary

02/02/2014
02/02/2014
02/02/2014
02/02/2014
01/22/2014
02/03/2014
02/03/2014
02/03/2014

No Input Required
02/02/2014
01/27/2014
02/02/2014
02/03/2014

No Input Required
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HMIS GOVERNANCE CHARTER
of the
PHILADELPHIA CONTINUUM OF CARE

A. PURPOSE

The purpose of this document is to serve as a governance charter for the oversight of the Homeless
Management Information System (heretofore referred to as “HMIS”). This document is to serve as
an agreement between the Philadelphia Continuum of Care (CoC) and the City of Philadelphia
Office of Supportive Housing, the designated HMIS Lead Agency. The provisions of this charter
shall go into effect immediately.

B. RESPONSIBILITIES OF THE PHILADELPHIA CONTINUUM OF CARE
The Philadelphia Continuum of Care shall:
1. Designate a non-profit or public entity to serve as the HMIS Lead Agency;

2. Designate a single Homeless Management Information System (HMIS) for the Philadelphia
CoC,;

3. Oversee the implementation and operation of the HMIS, including ensuring the consistent
participation in HMIS of all CoC funded projects;

4. Monitor the performance of the HMIS Lead Agency, including ensuring HMIS is
administered in accordance with requirements prescribed by federal legislation and the CoC;

5. Review on an annual basis the HMIS needs of the Continuum of Care and approve any
substantial changes to the HMIS system; and

6. Review, revise, and approve all policies and procedures that must be developed by the HMIS
Lead Agency, including: data quality, privacy, and security plans.

The Philadelphia CoC shall carry out its responsibilities through the work of Office of Supportive
Housing (OSH) staff, the Strategic Planning Committee, and the HMIS HEARTH Data
Subcommittee.

C. DESIGNATIONS

The Philadelphia CoC designates the City of Philadelphia Office of Supportive Housing as the
HMIS Lead Agency to operate the Philadelphia CoC’s HMIS.

The Philadelphia CoC designates Social Solutions Efforts to Outcomes (ETO) operated by the City
of Philadelphia Office of Supportive Housing as the official HMIS for the Philadelphia CoC.

D. RESPONSIBILITIES OF THE HMIS LEAD AGENCY
The HMIS Lead Agency shall:

1. Ensure the operation of and consistent participation by recipients of funds from the
Emergency Solutions Grants Program, Continuum of Care Program, Supportive Services for
Veteran Families (SSVF), and from the other programs authorized by Title IV of the
McKinney-Vento Act. Duties include:

a. Establishing the HMIS which includes the selection of the vendor and software;
b. Conducting oversight of the HMIS;
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c. Taking corrective action, if needed, to ensure that HMIS is compliant with all HUD
standards; and

d. Making recommendations for changes to the HMIS in order to better support the data
reporting needs and requirements of the Philadelphia Continuum of Care and the
HMIS participating agencies.

e. Adopting written policies and procedures for the operation of the HMIS that apply to
the HMIS Lead, the HMIS Participating Agencies, and the Continuum of Care. At
least once annually or as required by HUD, submit to the Philadelphia CoC an
unduplicated count of clients served and an analysis of the unduplicated counts;

f.  Submit reports to HUD as required;

g. Developing a privacy policy that, at a minimum, includes: data collection limitations;
purpose and use limitations; allowable uses and disclosures; openness description;
access and correction standards; accountability standards; protections for victims of
domestic violence, dating violence, sexual assault, and stalking; and such additional
information and standards as may be established by HUD in notice. Every
organization with access to protected identifying information must implement
procedures to ensure and monitor its compliance with applicable agreements and the
requirements of this part, including enforcement of sanctions for noncompliance.

h. Requiring the HMIS vendor and software to comply with HMIS standards issued by
HUD as part of its contract.

2. Execute a written HMIS Participation Agreement with each HMIS participating agency,
which includes:

a. Obligations and authority of HMIS Lead Agency and each HMIS participating
agency;

b. Requirements of the security plan with which each HMIS participating agency must
abide;

c. Requirements of the privacy policy with which each HMIS participating agency must
abide;

d. Sanctions for violating the HMIS Participation Agreement (e.g., imposing a financial
penalty, requiring completion of standardized or specialized training, suspending or
revoking user licenses, suspending or revoking system privileges, or pursuing
criminal prosecution);

e. Agreement that HMIS Lead Agency and HMIS participating agencies will process
Protected Identifying Information consistent with the agreement; and

f. HMIS Participation Agreement may also address other activities to meet local needs.

3. Serve as the applicant to HUD for grant funds to be used for HMIS activities for the
Philadelphia Continuum of Care, as directed by the Philadelphia Continuum of Care, and
enter into a grant agreement with HUD to carry out the HUD-approved activities;

4. Monitor and enforce compliance by all HMIS participating agencies with all HUD
requirements and report on compliance to the Philadelphia Continuum of Care Strategic
Planning Committee and HUD;

5. Monitor data quality and take necessary actions to maintain input of high-quality data from
all HMIS Participating agencies.
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6.

Submit a security plan, a data quality plan, and a privacy policy to the Philadelphia
Continuum of Care Strategic Planning Committee for approval within 6 months of the
effective date of the HMIS final rule and within 6 months after the date that any change is
made to the local HMIS. The HMIS Lead Agency must review and update the plans and
policy at least annually. During this process, the HMIS Lead Agency must seek and
incorporate feedback from the Philadelphia Continuum of Care and from the HMIS
participating agencies. The HMIS Lead must implement the plans and policy within 6
months of the date of approval by the Philadelphia Continuum of Care Strategic Planning
Committee.

E. RESPONSIBILITIES OF THE COC HMIS HEARTH DATA SUBCOMMITTEE
The HMIS Committee will work with the HMIS Lead to:

1.

Develop, annually review, and, as necessary, revise for Philadelphia CoC Strategic Planning
Committee approval a privacy plan, security plan, and data quality plan for HMIS, as well as
any other HMIS policies and procedures required by HUD;

Develop for Philadelphia CoC Strategic Planning Committee approval, and implement a plan
for monitoring the HMIS to ensure that:

a. All HMIS Participating Agencies consistently participate in HMIS;
b. HMIS is satisfying the requirements of all regulations and notices issued by HUD;

c. The HMIS Lead is fulfilling the obligations outlined in its HMIS Governance Charter
and Agreement with the Philadelphia CoC, including the obligation to enter into
written participation agreements with each contributing HMIS organization.

Oversee and monitor HMIS data collection and production of the following reports:
a. Sheltered point-in-time count;
Housing Inventory Chart;

b
c. Annual Homeless Assessment Report (AHAR); and
d. Annual Performance Reports (APRs).

e

Data Quality Monitoring Reports

F. RESPONSIBILITIES OF THE HMIS PARTICIPATING AGENCIES
HMIS Participating Agencies shall:
1. Comply with the U.S. Department of Housing and Urban Development’s (“HUD”) HMIS

regulations as found in:

a. Federal Register, Vol. 69, No. 146, Part Il, Department of Housing and Urban
Development, Homeless Management Information Systems (HMIS); Data and Technical
Standards Final Notice; Notice, July 30, 2004 (“HUD HMIS 2004 Final Notice™); and

b. U.S. Department of Housing and Urban Development, Office of Community Planning
and Development, Homeless Management Information System (HMIS), Data Standards,
Revised Notice, March 2010 (“HUD HMIS 2010 Revised Notice™).

c. Any subsequent revisions either notice.
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2. Comply with the Homeless Management Information Participation Agreement.

3. Comply with all policies and procedures that are developed by the HMIS Lead Agency,
including: data quality, privacy, and security plans.

4. Participate in the Philadelphia CoC Data Quality Monitoring efforts by implementing
internal processes to reduce the percentage of client records containing null, don’t know, and
refused values and to ensure valid program entry and exit dates are entered into HMIS in a
timely fashion.

G. DURATION

The duration of this charter shall last until terminated by either Party. This charter must be reviewed
annually and updated as needed.

This charter was originally approved by the Philadelphia CoC on December 7, 2012 and was last
approved by the Philadelphia Strategic Planning Committee on January 21, 2014.
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CoC Application Meetin

DECEMBER 30, 2013
9:30 — 11:30 A. M,

AND

JANUARY 3, 2014 !
1100 — 3:00 P. M,

Agenda
Welcome
FY13 - FY14 CoC Application Overview
L Rating & Ranking
v Match and Leverage

Funding Reduction

- +'1. Questions

CoC Application Meeling




FY13 FY14 CoC Apphcatlon Overview
,,,,,,,,,, (_J/’)

Important Changes

= Combined CoC Application (and score) covering both FY13
and FY14 competitions

- Separate project applications end priority lists for FY13 and
FY14 competitions

. Streamlined and earlier FY14 funding competition
(expected to open in summer 2014)

« New policy priorities and emphasis on strategies to
accelerate progress on ending homelessness

H

FY13 FY14 CoC Apphcatlon Overview

(/ ‘ o o

CoC Apphcatlon Scoring 1

CoC Strategic Planning and Performance 69

Coordination of Housing and Services 28

Recipient Performance 15

CoC Structure and Governance 13 :
Leveraging Mainstream Programs 5
HMIS n :
Point-in-Time Count 9 |
Bonus Points 6 l
TOTAL 156

CoC AppHeation Meeting




- FY13 - FY14 CoCApphcat}on Overview |
e - C ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ]

Policy Priorities
| . Strategic Resource Allocation
. Ending Chronic Homelessness
4. Ending Family Homelessness
.. Removing Barriers to CoC Resources
-, Maximizing the use of mainstream resources
Building partnerships
Other Priority Populatior:s

a.  Veterans
b Youth

I A

FY13 FY14 CoC Apphcatlon Overview !
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (,) R 1
Scoring Weights by Policy Priority |
Endmg chronic homelessness and Housing 19 12.7%
First
RRH and ending family homelessness 14 9.3%
Removing barriers to CoC resources 5 3.3%
Maximizing the use of mainstream resources © 4.0%
Building partnerships 2 1.3%
Ending homelessness among Veterans and 6 4.0%
youth
TOTAL 52 33.3%




- FY13 - FY14 CoC Application Overview
e (j;

i Ending Chronic Homelessness
|

| » Section 1a: Most highly weighted criteria at 16 pts

o Increase PSH units dedicated to peaple experiencing chronie
homelessness in FY13

i o Continue increasing PSH dedicated to chronic homelessness in FY14 and
: FY1g
o Prioritize people experiencing chron ¢ homelessness in PSH (2 points for
up to 30% of beds, 5 points for 85% and higher)
o Clear plan for increasing PSH overall te end chronic homelessness
= Section 2g: At least 75% of PSH renewals and reallocations
must adopt Housing First — 3 pts

= CoCs must submit list of PSH agreeing to prioritize people
experiencing chronic homelessness including number and
percentage of turnover units for each project

FY13 — FY14 CoC Application Overview
(@

Rapid Re-Housing and Ending Family Homelessness

» Section 1e: Also heavily weighted at 10 pts
o Increasing number of households with children assisted through RRH

o Demonstrate how CoC will inerease houscholds with children assisted
| through RRH

| o RRH performance (targeting/priorizization, determining rent, contacts
and assessment, follow-up)

« Section 1g: Reducing number of houscholds with children
experiencing homelessness — < pts




FY13 FY14 CoC Apphcatlon Overview
e

Categorles of points available in the CoC NOFA 5

CoC Application Meeting

FY13 — FY14 CoC Application Overview

Strategies for Success

-« Reallocate from underutilizing projects

~« Reallocate from TH and SSO to PSH and RRH

|+ Prioritize admission to turnover PSH units to people
experiencing chronic homelessness

|
)
|
I
]
E




Rating & Ranking

+ To ensure that CoCs have the ability to indicate to
HUD which projects are of the highest priority for
FY 2013, HUD is requiring that CoCs rank projects
in Tier 1 or Tier 2.

- HUD strongly advises CoCs to rank higher those

project applications the CoC determines are high
priority, high performing, and meet the needs and
gaps as identified by the CoC.

CoC Appiication Meeting

Rating & Ranking

- Within the rank order established by the CoC on the Priority
Listings, HUD will first select projects from Tier 1 in the
following order by CoC score:

o Renewal permanent housing projects, RRH and PSH;
o New PSH projects created through reallocation for 100% CH

© New rapid-rehousing projects created through reallocation for homeless
households with children;

Renewal safe havens;

Renewal transitional housing;

CoC planning costs;

UFA costs;

S50 projects for centralized or coordinated assessment system;
Renewal HMIS; _

All other renewal supportive services only project, and

Any project application submitted by the CoC that was not included in
the HUD approved Grant Inventory Worksheet (GIW).

cCC oo o000

CoC Application Meeling




Match and Leverage

)
Ok
w

«+ Leverage is in addition to the Match
> Match

o Match must equal 25% of the total grant request.

o Match can be cash, in-kind, or a combination.

0 A commitment letter must be on fi'e dated within'6o days of the
February 3, 2014 CoC application deadline.

.~ Leverage

¢ HUD has indicated to be most competitive, every application will have
leveraged funds at 150% of the prorect cost

o A commitment letter must be on fi'e dated within 60 days of the
February 3, 2014 CoC application deadline

CoC Application Meeting

Funding Reductions

O

Philadelphia ARD Amount $30,524,204

5% Reduction $ -1,526,210
Total Renewal Funds Amount $28,997,994

Planning Funding $ 250,000

- Total Funds Eligible to Request $ 29,247,994




Funding Reductions

How reductions will be made (tentative estimates):

$600,000 S+C and other underspending

2012)

' $150,000 TBD

|
‘ $500,000 Cost shifting (Medicaid or PHA)
. $225,000 SSO projects elirninated (decision made in

$ 50,000 Voluntary renewal reductions

FY 2013 CoC Schedule
,,,,,,,,,,, , C) e

HUD’s CoC NOFA Released

Friday, November 22, 2013

Grantees with renewals will be notified about the esnaps
proeess :

Friday, December 20, 2013

Grantees should begin entering into esnaps

Immediately (December 20, 2013)

CoC Wide Provider’s Meeting

Monday, December 40, 2013, 9:30 a.m. — 11:30
a.m.

**CoC Esnaps Training

Monday, December 30% , 11:30 a.m, ~ 1:00 p.m.
Tuesday, December 31", ©:30 a.m. — 11:00 a.m,
Thursday, January 2", 9:30 aJn, — 11:00 a.m.

CoC Wide Provider's Meeting

Friday, January 3, 2014, 1100 p.m. — 3:00 PN

**Deadline for Grantees to submit applications in esnaps

Friday, January 3, 2014

Notification to Grantees regarding acceptance or
rejection & Tier 1 or Tier 2

Friday, January 17, 2014 *date subject to change

Deadline for Grantees to resubmit any amended
applications in esnaps

Friday, January 17, 2014

CoC Applieation due to HUD

Monday, February 3, 2014

HUD’s Conditional Funding Announcement for Tier 1

Monday, March 31, 2014




Register for the HUD listserv for reminders, updates,
ete. from HUD:
htips:/ /www.oneepd.into/maillinghist/

CoC Application Meeting




CoC Application Meeting
December 30, 2013
9:30 - 11:30 a.m.

Agenda

. Welcome -
.  FYI13 -FY14 CoC Application Overview
III.  Rating & Ranking
[V. Match and Leverage
V.  Funding Reduction
VI Questions

Roberta opened the meeting by thanking all of the agencies for attending our mandatory
meeting. As the CoC lead, we felt that it was important to have a face-to-face meeting
with the CoC applicants.

The powerpoint presentation for this meeting was developed through a combination of
the NOFA, HUD and USICH’s webinars, which we will use to assist us in walking
through this year changes.

This is about the 2013/2014 CoC Competition. The Notice of Funding Availability
(NOFA) https://www.oneepd, mfo/resources/dncuments/FYZOl 3-
2014CoCProgramNOFA.pdf was released on November 22™ and that is what gu1des on
what information is needed to complete this year’s application. On December 20™ there
were some revisions to the NOFA and then on Deeember 27" HUD issued additional
information. But through all of this, HUD ccn:inues to say the due date for the
application is February 3, 2014. That is when “he Office of Supportive Housing submits
both the application that talks about strategy a1d overall continuum and each of the 114
applications that results in funding for your particular program.

Because of HUD’s requirement, we are asking that all project applications be in esnaps
by Friday, January 3, 2014 even if we have to amend the applications back to you. We
will work with cach of you until the applicaticn is corrected, On January 21% is when we
will present the overall application to the Strategic Planning Committee for their
approval.

This year is based on the implementation of HEARTH! HUD/HEARTH says “CoC
Program is designed to promote community-wide commitment to the goal of ending
homelessness; to provide funding for efforts by nonprofit providers, States, and local
governments to quickly re-house the homeless while minimizing the trauma and
dislocation caused by homelcssness; to promote access to and effective utilization of
mainstream programs by homeless; and to optimize self-sufficiency among experiencing
homelessness” (NOFA, p. 5).



Important changes this year — This year’s renewal applications are for grants that expire
in 2014, which means you may not see a grant agreement until March or April of 2014,
HUD is trying to get back on track by asking vs to submit one Exhibit 1 for 2013/2014.
We will place two year goals, rather than a year. Unfortunately, we still have to do
project applications for both FY 2013 and FY 2014 because we do not know the
appropriations for next year.

This year’s submission applies to projects that expire in 2014.

Policy priorities:

Strategic Resource Allocation — “Each CoC must review all existing projects within its
area, using CoC-approved scoring criteria and selection priorities, to determine the extent
to which each project is still necessary. Funds for projects that are determined to be
underperforming, obsolete, or incffective should be reallocated to new projects that are
based on proven or promising models.” (NOFA, pg. 9) New projects should be Housing
First models or PSH.

We are not going to have to do substantial decreases or reductions this year, but we
expect that changes will be made next year if there is less funding available for renewal
projects.

Ending Chronic Homelessness — increase beds; targeting (defined on pg. 9 in NOFA);
and housing first.

HUD is not asking you to serve a different population through targeting, but to consider
availability to the chronically homeless.

In the CoC portion of the grant we will respond to how we have worked with our
providers who could make changes, although not every agency is able to implement
Housing First.

Transitional Housing — “HUD recognizes that transitional housing can be an effective
tool in many communities for addressing the rieeds of specific subpopulations — such as
homeless youth, survivors of domestic violence, and homeless with substance abuse
issues. [Towever, research shows that transitional housing is generally more expensive
than other housing models serving similar populations. It is often more service-intensive
than most homeless households needs, and the criteria for entry is so rigorous that beds
are under-utilized because homeless households cannot overcome the barriers of entry.
HUD encourages CoCs and recipients to review the transitional housing model for cost-
effectiveness, performance, and to determine ¢ligibility for the program and determine if
rapid re-housing may be a better model for the CoC’s geographic area.” (NOFA, pg. 10)

Maximizing the use of Mainstream Resources — HUD wants us to use mainstream
services such as Housing Authority funding and Medicaid. They want as many people to




be connected 1o as many benefits as possible, not just you covering the resources within
your program budget. We should be prepared “or the implementation of the Affordable
Care Act. Roberta requested that if anyone is aware of any activities around the
Affordable Care Act please let us know.

Building Partnerships — we should proactive y seek to engage in partnership with Public
Housing Agenecies (PHA). We have a good partnership with our PHA,

We have to think through the role of philanthropy, which may require us to speak to
providers to see how they may help us with this priority.

Other Priority Populations — we are supposed to consider other populations such as
unaccompanied youth and veterans and their families.

Ending Chronic Homelessness
¢ Scetion la: Most highly weighted criteria at 16 pts
O Increase PSH units dedicated to people experiencing chronic homelessness
inFY13
O Continue increasing PSH dedicated to chronic homelessness in FY14 and
FYI15
O Prioritize people experiencing chronic homelessness in PSH (2 points for
up to 30% of beds, S points for 85% and higher)
O Clear plan for increasing PSH overall to end chronic homelessness
® Section 2g: At least 75% of PSH renewals and reallocations must adopt Housing
First — 3 pts
® CoCs must submit list of PSH agreeing to prioritize people experiencing chronic
homelessness including number and pcrcentage of turnover units for each project

*In order to receive 2 points we need to prioritize people experiencing chronic
homelessness in PSH. Per HUD, beds can be cesignated for chronic homeless
individuals, or prioritized. Just make sure you distinguish between dedicated —
permanently committed to CH & prioritized. meaning when you have PSH vacancy, you
are willing to fill first with CH individual.

For us to be competitive we need 64 new prioritized CH beds.

Please note that if you designate CH beds this year, you need to continue designating CH
beds forever or until we have ended CH. Stick with the number you choose, decreasing is
not good, but increasing the number is. Must notify Roberta if you are decreasing.

Rapid Re-Housing (see powerpoint slide as rzference)
The CoC will respond to this in their Exhibit 1 response.

Qutcomes are created from your Annual Perfcrmance Report, which we request from you
during our local competition. Due to HUD’s request, all APRs need to be done using the
new version of the APR, which are basically t1e changes to the income report. We need




the APRs whose operating end date falls between July 1, 2012 and June 30, 2013. You
can pdf the whole report, but do not go into esaaps and change anything. An email will
be sent and the deadline for the submission is January 10", 2014.

Strategies for Success:

HUD said first reallocate from underutilizing projects. This year for the first time, HUD
says that renewal projects that get Rental Assistance (Shelter Plus Care) can now request
a per unit subsidy that is less than the FMR. LEecause we consistently underspend these
grants because units rent for less than FMR and participants pay rent, the CoC is able to
use this savings to address the reduction.

We are able to do this project by project, which will allow us to make the reductions and
even reallocate for a new project.

Joe explained the process for Shelter Plus Care reduction. He said that OSH did a review
of three fiscal years (FY 2009, 2010, 2011), project by project to see how much
underspending the project experienced. OSH calculated an average % of underspending
from 7% to 46%. We developed a tier based on these findings, so they asked projects that
had a 7% average to take a 5% reduction and if projects had a larger % of underspending,
they took a 10%, 15%, & 20% reduction. We “ake the % from all units within a project.
You are not stuck at that FMR, if FMRs increasces, then projects will receive an increase
of the same amount.

The new amounts will be discussed, but will not be reflected in your January 3
submission. Submit applications on your current budget.

Rating & Ranking
®  Within the rank order established by the CoC on the Priority Listings, HUD will

first select projects from Tier | in the tollowing order for every CoC across the
country by CoC score:

All Renewal permanent housing projects, RRH and PSH;

All New PSH projects created rhrough reallocation for 100% CH

All New rapid-rchousing projects created through reallocation for

homeless households with children;

Renewal safe havens;

Renewal transitional housing;

CoC planning costs;

UFA costs;

SSO projects for centralized or coordinated assessment system,

Renewal HMIS;

All other renewal supportive services only project, and

Any project application submitted by the CoC that was not included in the

HUD approved Grant Inventory Worksheet (GIW).

ONONONONONGNONONNNONONO;

Anything in Tier 1 can be funded, Tier 2 may due to the competitiveness of the CoC.




Funding Reductions

Philadelphia ARD Amount $30,524,204
5% Reduction $-1,526,210
Total Renewal Funds Amount $28,997,994 (Tier 1)
Planning Funding $ 250,000

Total Funds Eligible to Request  $29,247,994

We will close the 1.5 million dollar gap through S+C reductions and cost shifting through
Medicaid and PHA. We elected to eliminate two projects last year, but elimination takes
effect this year. That provides us with some money. Also, some agencies made voluntary
reductions. We are likely able to close the gap without eliminating any projects or placing
any renewals in Tier 2.

How reductions will be made (tentative estimates):

$600,000 S+C and other underspending

$500,000 Cost shifting (Medicaid or PHA)

$225,000 SSO projects eliminated (decision made in 2012)
$ 50,000 Voluntary renewal reductions

$150,000 TBD

FY 2013 CoC Schedule (see powerpoint)

Match & Leverage — in order for us to gct the points every project must have leveraging
and it should be at 150% or more of their request. The HUD requirement is 25% match
(cash or in-kind) for all of the budget categorics with the exception of leasing. On top of
that we need you to identify 150% leveraging. Leveraging can be anything that
supplements your program. It can be cash or in-kind. Example: if you send your clients to
another agency for counseling — the value of that can be used for leveraging.

HUD wants letters that confirms this match and leveraging that reflects 60 days within
the competition deadline. We will not collect letters of match and leverage this year, but
please make sure you have documents filed at your agency.

We will send additional information and clarification — and we know you will need
additional time to complete. Must have no latzr than Friday, January 17, 2014.

Other Items:

Housing Application Survey — There are twc questions that we need for the application.
Please respond to those questions. The survey was due on December 24" 2013, so we
will look to review responses and remind you if your agency hasn’t responded.




Point In Time Count — Wednesday, January 22™ 2014 is the PIT. HUD has changed the
information that is needed. We plan to retrieve info from HMIS if you enter directly and
for those who don’t enter the data into HMIS, vou will receive a survey to complete.

PIT Volunteers clarification — there is a shel:ered and street point in time count. You
will receive one bonus point in the FY 2014 if you have two people participate in the
street point in time count, However, there is a youth outreach portion so that some people
may be able to volunteer for that area as opposed to participating in the overnight count.
We will send an email with further clarification and instructions.




Philadelphia CoC -

FY2013 Chronic Homeless Project Prioritization List

Total Beds Prioritized

% of Total Beds

Applicant Name Project Name Total Units | Total Beds for Chronically Prioritized for
Homeless Chronically Homeless
City of Philadelphia Office of Supportive Housing 1523 Fairmount Avenue 6 6 6 100%
City of Philadelphia Office of Supportive Housing Assisted Living | 10 21 4 19%
City of Philadelphia Office of Supportive Housing Assisted Living Project Il 14 32 4 13%
City of Philadelphia Office of Supportive Housing Bainbridge 23 23 18 78%
ActionAIDS Casa Nueva Vida 12 36 11 31%
ACHIEVEability Cecil Housing 7 21 19 90%
Travelers Aid Society of Philadelphia Chestnut Manor 10 17 9 53%
COMHAR COMPASS | Program 21 21 4 19%
City of Philadelphia Office of Supportive Housing CTT 20 20 5 25%
Methodist Family Services of Philadelphia Fairway Commons 35 95 95 100%
City of Philadelphia Office of Supportive Housing Freedom's Gate 35 35 16 46%
Methodist Family Services of Philadelphia Fresh Start 11 11 11 100%
Gaudenzia Inc. Gaudenzia / Tioga Arms Apartments 22 57 57 100%
Gaudenzia Inc. Harbor House 5 5 5 100%
Impact Services Corporation HomeBase 31 63 20 32%
City of Philadelphia Office of Supportive Housing Hope Haven | 10 10 1 10%
City of Philadelphia Office of Supportive Housing Hope Haven Il 10 10 1 10%
City of Philadelphia Office of Supportive Housing In Community/The Crossing/St. Elizabeth's 45 45 26 58%
City of Philadelphia Office of Supportive Housing Kairos House 36 36 36 100%
City of Philadelphia Office of Supportive Housing Kate's Place 20 20 15 75%
City of Philadelphia Office of Supportive Housing Kate's Place Il 20 20 20 100%
Methodist Family Services of Philadelphia Monument Village 30 150 150 100%
My Place Germantown My Place Germantown 12 12 8 67%
The Philadelphia Veterans Multi-Service & Education Center  |Veterans Home Project 15 15 11 73%
ActionAIDS Positive Living 20 29 8 28%
City of Philadelphia Office of Supportive Housing Rowan Diamond 7 45 45 100%
City of Philadelphia Office of Supportive Housing Rowan Judson 30 90 90 100%
Travelers Aid Society of Philadelphia RSVP 18 84 84 100%
Travelers Aid Society of Philadelphia RSVP Il 22 85 85 100%
City of Philadelphia Office of Supportive Housing Salvation Army Consolidated 26 41 5 12%
City of Philadelphia Office of Supportive Housing St. John the Evangelist House SPC1 35 35 35 100%
Volunteers of America Delaware Valley Inc Station House Supportive Housing 28 28 13 46%
Total 646 1218 917




HMIS Policy and Procedures
Manual

Philadelphia Continuum of Care
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HMIS Governance Charter

Purpose

The purpose of this document is to serve as a governance charter for the oversight of the Homeless
Management Information System (heretofore referred to as “HMIS”). This document is to serve as an
agreement between the Philadelphia Continuum of Care (CoC) and the City of Philadelphia Office of Supportive
Housing, the designated HMIS Lead Agency. The provisions of this charter shall go into effect immediately.

Responsibilities of the Philadelphia Continuum of Care
The Philadelphia Continuum of Care shall:

1. Designate a non-profit or public entity to serve as the HMIS Lead Agency;
2. Designate a single Homeless Management Information System (HMIS) for the Philadelphia CoC;

3. Oversee the implementation and operation of the HMIS, including ensuring the consistent participation in
HMIS of all CoC funded projects;

4. Monitor the performance of the HMIS Lead Agency, including ensuring HMIS is administered in accordance
with requirements prescribed by federal legislation and the CoC;

5. Review on an annual basis the HMIS needs of the Continuum of Care and approve any substantial changes to
the HMIS system; and

6. Review, revise, and approve all policies and procedures that must be developed by the HMIS Lead Agency,
including: data quality, privacy, and security plans.

The Philadelphia CoC shall carry out its responsibilities through the work of Office of Supportive Housing (OSH)
staff, the Strategic Planning Committee, and the HMIS HEARTH Data Subcommittee.

Designations
The Philadelphia CoC designates the City of Philadelphia Office of Supportive Housing as the HMIS Lead Agency
to operate the Philadelphia CoC’s HMIS.

The Philadelphia CoC designates Social Solutions Efforts to Outcomes (ETO) operated by the City of Philadelphia
Office of Supportive Housing as the official HMIS for the Philadelphia CoC.

Responsibilities of the HMIS Lead Agency
The HMIS Lead Agency shall:

1. Ensure the operation of and consistent participation by recipients of funds from the Emergency
Solutions Grants Program, Continuum of Care Program, Supportive Services for Veteran Families (SSVF),
and from the other programs authorized by Title IV of the McKinney-Vento Act. Duties include:

a. Establishing the HMIS which includes the selection of the vendor and software;
b. Conducting oversight of the HMIS;

c. Taking corrective action, if needed, to ensure that HMIS is compliant with all HUD standards;
and

d. Making recommendations for changes to the HMIS in order to better support the data reporting
needs and requirements of the Philadelphia Continuum of Care and the HMIS participating
agencies.

e. Adopting written policies and procedures for the operation of the HMIS that apply to the HMIS
Lead, the HMIS Participating Agencies, and the Continuum of Care. At least once annually or as



2.

required by HUD, submit to the Philadelphia CoC an unduplicated count of clients served and an
analysis of the unduplicated counts;

f.  Submit reports to HUD as required;

g. Developing a privacy policy that, at a minimum, includes: data collection limitations; purpose
and use limitations; allowable uses and disclosures; openness description; access and correction
standards; accountability standards; protections for victims of domestic violence, dating
violence, sexual assault, and stalking; and such additional information and standards as may be
established by HUD in notice. Every organization with access to protected identifying
information must implement procedures to ensure and monitor its compliance with applicable
agreements and the requirements of this part, including enforcement of sanctions for
noncompliance.

h. Requiring the HMIS vendor and software to comply with HMIS standards issued by HUD as part
of its contract.

Execute a written HMIS Participation Agreement with each HMIS participating agency, which includes:
a. Obligations and authority of HMIS Lead Agency and each HMIS participating agency;
b. Requirements of the security plan with which each HMIS participating agency must abide;
c. Requirements of the privacy policy with which each HMIS participating agency must abide;

d. Sanctions for violating the HMIS Participation Agreement (e.g., imposing a financial penalty,
requiring completion of standardized or specialized training, suspending or revoking user
licenses, suspending or revoking system privileges, or pursuing criminal prosecution);

e. Agreement that HMIS Lead Agency and HMIS participating agencies will process Protected
Identifying Information consistent with the agreement; and

f.  HMIS Participation Agreement may also address other activities to meet local needs.

Serve as the applicant to HUD for grant funds to be used for HMIS activities for the Philadelphia
Continuum of Care, as directed by the Philadelphia Continuum of Care, and enter into a grant
agreement with HUD to carry out the HUD-approved activities;

Monitor and enforce compliance by all HMIS participating agencies with all HUD requirements and
report on compliance to the Philadelphia Continuum of Care Strategic Planning Committee and HUD;

Monitor data quality and take necessary actions to maintain input of high-quality data from all HMIS
Participating agencies.

Submit a security plan, a data quality plan, and a privacy policy to the Philadelphia Continuum of Care
Strategic Planning Committee for approval within 6 months of the effective date of the HMIS final rule
and within 6 months after the date that any change is made to the local HMIS. The HMIS Lead Agency
must review and update the plans and policy at least annually. During this process, the HMIS Lead
Agency must seek and incorporate feedback from the Philadelphia Continuum of Care and from the
HMIS participating agencies. The HMIS Lead must implement the plans and policy within 6 months of
the date of approval by the Philadelphia Continuum of Care Strategic Planning Committee.

Responsibilities of the CoC HMIS HEARTH Data Sub-committee
The HMIS Sub-committee will work with the HMIS Lead to:

1.

Develop, annually review, and, as necessary, revise for Philadelphia CoC Strategic Planning Committee
approval a privacy plan, security plan, and data quality plan for HMIS, as well as any other HMIS policies
and procedures required by HUD;



2. Develop for Philadelphia CoC Strategic Planning Committee approval, and implement a plan for
monitoring the HMIS to ensure that:

a. All HMIS Participating Agencies consistently participate in HMIS;
b. HMIS is satisfying the requirements of all regulations and notices issued by HUD;

c. The HMIS Lead is fulfilling the obligations outlined in its HMIS Governance Charter and
Agreement with the Philadelphia CoC, including the obligation to enter into written participation
agreements with each contributing HMIS organization.

3. Oversee and monitor HMIS data collection and production of the following reports:
a. Sheltered point-in-time count;
b. Housing Inventory Chart;
¢. Annual Homeless Assessment Report (AHAR); and
d. Annual Performance Reports (APRs).

e. Data Quality Monitoring Reports

Responsibilities of the HMIS Participating Agencies
HMIS Participating Agencies shall:

1. Comply with the U.S. Department of Housing and Urban Development’s (“HUD”) HMIS regulations as
found in:

a. Federal Register, Vol. 69, No. 146, Part I, Department of Housing and Urban Development,
Homeless Management Information Systems (HMIS); Data and Technical Standards Final Notice;
Notice, July 30, 2004 (“HUD HMIS 2004 Final Notice”); and

b. U.S. Department of Housing and Urban Development, Office of Community Planning and
Development, Homeless Management Information System (HMIS), Data Standards, Revised
Notice, March 2010 (“HUD HMIS 2010 Revised Notice”).

c. Any subsequent revisions either notice.
2. Comply with the Homeless Management Information Participation Agreement.

3. Comply with all policies and procedures that are developed by the HMIS Lead Agency, including: data
quality, privacy, and security plans.

4. Participate in the Philadelphia CoC Data Quality Monitoring efforts by implementing internal processes
to reduce the percentage of client records containing null, don’t know, and refused values and to ensure
valid program entry and exit dates are entered into HMIS in a timely fashion.

Duration
The duration of this charter shall last until terminated by either Party. This charter must be reviewed annually
and updated as needed.

This charter was originally approved by the Philadelphia CoC on December 7, 2012 and was last approved by the
Philadelphia Strategic Planning Committee on January 21, 2014.



Privacy Plan

Purpose

This document describes the privacy plan of the City of Philadelphia Office of Supportive Housing (OSH) and
agencies contributing data (HMIS Participating Agencies) to the Philadelphia Continuum of Care Homeless
Management Information System (HMIS). This document covers the processing of protected personal
information for clients of HMIS Participating Agencies.

Protected Personal Information is any information we maintain about a client that:

a. Allows identification of a client/consumer directly or indirectly
b. Can be manipulated by a reasonably foreseeable method to identify a specific client/consumer, or
c. Can be linked with other available information to identify a specific client/consumer.

The provisions of this plan shall go into effect immediately.

Data Collection Notice

HMIS Participating Agencies must let clients know that personal identifying information is being collected, and
the reasons for collecting this information. To meet this requirement, HMIS Participating agencies must post the
following language in places where intake takes place:

OSH and its contracted provider agencies collect personal information directly from you for
reasons that are discussed in our NOTICE OF PRIVACY PRACTICES. OSH and its contracted
provider agencies may be required to collect some personal information by law or by
organizations that provide funds to operate this program. Other personal information that is
collected is important to run our programs, to improve services, and to better understand the
needs of individuals being served. OSH and its contracted provider agencies only collect
information that is considered to be appropriate.

While the posted notice is the minimum requirement, agencies may choose to take additional steps to obtain
consent from clients, including obtaining written consent. Agencies without a contractual relationship with OSH
may use an Agency-specific alternative that complies with HUD’s baseline privacy standards.

Each Agency shall adopt and comply with the attached Notice of Privacy Practices for Use with the Homeless
Management Information System (“HMIS Privacy Notice”). Agencies without a contractual relationship with OSH
may use an Agency-specific alternative that complies with HUD’s baseline privacy standards.

Each Agency must provide a copy of the HMIS Privacy Notice upon client request. Clients must acknowledge
receipt by signing the attached Acknowledgement Form. Agencies without a contractual relationship with OSH
may use an Agency-specific alternative. The Agency must keep signed copies of the Acknowledgement Form.

Each Agency shall provide reasonable accommodations to persons with disabilities and to persons with limited
English proficiency to ensure their understanding of the HMIS Privacy Notice and/or Acknowledgement Form.

Accountability

Each agency must uphold relevant federal and state confidentiality regulations and laws that protect client
records, including but not limited to the privacy and security standards found in HUD’s Data and Technical
Standards. If the Agency is a HIPAA-covered entity, the Agency is required to operate in accordance with HIPAA
regulations and is exempt from the privacy and security standards found in HUD’s Data and Technical Standards.

Access and Correction

Each agency must allow individuals to inspect and have a copy of their personal information that is maintained
in HMIS.



Each agency must offer to explain any information that is not understood.

Individuals must submit a request to inspect their HMIS data in writing to their social worker/case manager.
Each agency must consider a written request for correction of inaccurate or incomplete personal information. If
the agency agrees that the information is inaccurate or incomplete, the agency may delete it or may choose to
mark it as inaccurate or incomplete and to supplement it with additional information.

Each agency may deny the individual’s request for inspection or copying of personal information if:
a. Information was compiled in reasonable anticipation of litigation or comparable proceedings
b. Information is about another client/consumer

c. Information was obtained under a promise of confidentiality and the disclosure would reveal the source of
the information, or

d. Disclosure of the information would be reasonably likely to endanger the life or physical safety of any
individual.

If the agency denies a request for access or correction, it must explain the reason for the denial and include
documentation of the request and the reason for the denial.

Each agency may reject repeated or harassing requests for access or correction.

Purpose and Use Limitations

Each agency will use or disclose personal information for activities described in this part of the notice. The
agency assumes that clients consent to the use or disclosure of personal information for the purposes described
here and for other uses and disclosures that are determined to be compatible with these uses or disclosures:

a. To provide or coordinate services to individuals (shelter, housing, case management, etc.)
b. For functions related to payment or reimbursement for services

¢. To carry out administrative functions such as personnel oversight, management functions, and auditing
purposes.

d. To create de-identified (anonymous) information that can be used for research and statistical purposes
e. When required by law
f. Toavert a serious threat to health or safety if

i. the agency believes that the use or disclosure is necessary to prevent or lessen a serious and
imminent threat to the health or safety of an individual or the public, and

ii. the use or disclosure is made to a person reasonably able to prevent or lessen the threat, including
the target of the threat

g. Toreport victims of abuse when authorized by law.
h. For research purposes unless restricted by other federal and state laws.

i. To alaw enforcement official for a law enforcement purpose (if consistent with applicable law and
standards of ethical conduct).

j.  For judicial and administrative proceedings in response to a lawful court order, court-ordered warrant,
subpoena or summons issued by a judicial officer, or a grand jury subpoena.

k. To comply with government reporting obligations for homeless management information systems and for
oversight of compliance with homeless management information system requirements.



Before any use or disclosure of personal information that is not described here, the agency must seek the clients
consent first.

Confidentiality
Each agency must maintain any/all personal information as required by federal, state, or local laws.

Each agency shall only solicit or input into HMIS client information that is essential to providing services to the
client.

Each agency shall not knowingly enter false or misleading data under any circumstance, nor use HMIS with
intent to defraud federal, state or local governments, individuals or entities, or to conduct any illegal activity.

Each agency shall ensure that all staff, volunteers and other persons who use HMIS are issued an individual User
ID and password.

Each agency shall ensure that all staff, volunteers and other persons issued a User ID and password for HMIS
receive confidentiality training, HMIS training, and comply with the attached HMIS User Agreement and the
HMIS Participation Agreement.

Protections for victims of domestic violence, dating violence, sexual assault, and
stalking

Victim service providers are prohibited from entering data into HMIS. Other agencies must be particularly aware
of the need for confidentiality regarding information about persons who are victims of domestic violence, dating
violence, sexual assault, and stalking. Additional protections for these clients includes explicit training for staff
handling personal identifying information of the potentially dangerous circumstances that may be created by
improper release of this information.

Duration
This plan must be reviewed annually and updated as needed by the Philadelphia Continuum of Care.

This plan was originally approved by the Philadelphia CoC Strategic Planning Committee on January 21, 2014.
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Security Plan

Purpose

This plan describes the standards for the security of all data contained in the Philadelphia Continuum of Care
Homeless Management Information System (HMIS). This plan outlines the security measures currently
implemented by the HMIS Lead Agency, the City of Philadelphia Office of Supportive Housing (OSH) and details
the baseline security requirements for all HMIS Participating Agencies.

Applicability

OSH and HMIS Participating Agencies must apply system security provisions to all the systems where personal

protected information (PPI) is stored, including, but not limited to, its networks, desktops, laptops, mini-
computers, mainframes and servers.

In addition to the Philadelphia Continuum of Care Security Plan, OSH must also adhere to the City of
Philadelphia’s Information Security Policy - Access Control and the Information Security Policy — Physical and
Environmental Security (see Appendix).

User Authentication

Upon successful completion of training and subject to approval by OSH, each HMIS user will be provided with a
unique personal User Identification Code (User ID) and initial password to access the HMIS.

While the User ID provided will not change, HUD standards require that the initial password only be valid for the
user's first access to the HMIS. Upon access with the initial password, the user will see a screen that will prompt
the user to change the initial password to a personal password created by the user.

A. Only the user will know the personal password he or she creates. It is the user's responsibility to
remember the password.

B. The password created by the user must be meet the following Federal and application-enforced
guidelines:

- The password must be at least eight characters long.

- The password must contain at least one letter.

- The first character of the password must be a letter.

- The password must contain at least one number.

- The password must contain at least one symbol or punctuation character.

- The password may not contain your User ID.

- The password may not contain the consecutive upper- or lower-case letters “HMIS” or “hmis.”

Providers are responsible for communicating all staff departures to the OSH IT Unit in a timely manner
to ensure user profiles for departed staff are inactivated.

C. The password may not be stored in a publicly accessible location and written information pertaining to
the User ID, password, or how to access the HMIS may not be displayed in any publicly accessible
location.

D. The useris not permitted to divulge this password or to share this password with anyone.

Before logging in to the HMIS, the user must check a box agreeing to the HMIS User Agreement which was
established by OSH in cooperation with the City of Philadelphia Solicitor’s Office. See Appendix.
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Providers are responsible for communicating all staff departures to the OSH Information Technology Staff in a
timely manner to ensure user profiles for departed staff are inactivated.

Application Security

All computers connecting to HMIS must run a current version of anti-virus software. This is enforced through an
Active Directory network policy, and applies to both devices directly attached to the City of Philadelphia’s Wide
Area Network as well as those at service provider locations that connect through the public Internet via a Secure
Socket Layer (SSL) Virtual Private Network (VPN) tunnel connection. Individual computers are scanned and only
allowed to connect to the network when the presence of updated anti/virus software from an approved list has
been verified. This appliance also provides protection against phishing, malware, bot attacks and provides
access control to limit users to appropriate resources.

HMIS Participating Agencies must maintain anti-virus software on all PC’s on their network. PC’s that access the
Internet must be configured to automatically download updated virus definitions. Steps should also be taken to
prevent the intrusion of “adware” and “spyware” programs.

OSH maintains hardware, software and PPl in a secure environment, protected by a Firewall.

Public Access

End users connect to the Philadelphia CoC HMIS through the public Internet via a Secure Socket Layer (SSL)
Virtual Private Network (VPN) tunnel connection.

Users may connect to one of several Terminal Servers which have been set up to assure redundancy and load
balancing. All servers are monitored continuously for availability by the product What’s Up Gold, and OSH IT
staff are notified by email when they are not responding.

Physical Access to Systems with Access to HMIS Data

HMIS Participating Agencies must staff computers at all times that are stationed in public areas and used to
collect and HMIS data. Every computer that is used to access the HMIS must have a password-protected screen
saver that automatically turns on when the computer is temporarily not in use. If an HMIS user will be away
from the computer for an extended period of time, he or she is required to log off from HMIS before leaving the
work area in which the computer is located.

Disaster Protection and Recovery

HMIS data is contained on SQL 2005 databases which are run on a Windows Server clustered environment so
that there will failover if the primary server becomes unavailable. The physical data storage is on multiple disc
drives in a RAID array for redundancy so that no data will be lost or downtime incurred if a physical disk drive
becomes inoperable. Additional hardware redundancy exists in the form of dual power supplies, disc controllers
and network interface cards. OSH maintains service coverage through original and extended warranties from
the original equipment manufacturer and assures that the systems are kept up to date in terms of patches and
updates issued by both the software and hardware vendors. The SQL databases are automatically backed up
nightly and stored on another secure server.

The HMIS database server itself is located in a controlled, physically secured environment at the City of
Philadelphia Office of Innovation Technology (OIT) and is protected by modern systems for HVAC and Fire
Suppression which are monitored 24/7. A diesel generator is maintained for backup power, and redundant
Internet connections exist on opposite sides of the building. The Terminal Servers are distributed between OIT
and OSH’s office location where they are also behind a locked door in a building that has 24/7 security.
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Disposal

The City of Philadelphia contracts with a certified specialist for destruction of physical disk drives who can be
utilized as required.

System Monitoring

HMIS produces reports based on log files that are reviewed and inactive user accounts are consequently
disabled. In addition to the HMIS database itself, access to HMIS is also controlled, monitored and logged by the
Active Directory (AD) and Checkpoint security systems.

Electronic Data Storage

HMIS data is contained on SQL 2005 databases which are run on a Windows Server clustered environment; and
therefore, is stored in binary format.

Hard Copy Security

The guidelines regarding the security of paper or other hard copy containing PPl that is either generated by or
for the HMIS, including, but not limited to reports, data entry forms, and signed consent forms are:

1. HMIS Participating Agency staff must supervise at all times any paper or other hard copy generated by or for
the HMIS that contains PPl when the hard copy is in a public area.

2. When HMIS Participating Agency staff is not present, the information must be secured in areas that are not
publicly accessible.

3. Written information specifically pertaining to user access (e.g., User ID and password) must not be stored or
displayed in any publicly accessible location.
Duration
This plan must be reviewed annually and updated as needed by the Philadelphia Continuum of Care.

This plan was originally approved by the Philadelphia CoC Strategic Planning Committee on January 30, 2014.
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Data Quality Plan

Background

For more than a decade, Congress has expressed the need for better local and national information about
homeless persons in a series of Congressional directives, beginning with the FY 1999 U.S. Department of Housing
and Urban Development (HUD) Appropriations Act. In 2001 Congress directed HUD to take the lead in requiring
every jurisdiction to have unduplicated client-level data within three years. In subsequent years, Senate and
House Appropriations Committee reports have directed HUD to assist communities in implementing local
Homeless Management Information Systems (HMIS) and to develop an Annual Homeless Assessment Report
(AHAR) that is based on HMIS data.

The City of Philadelphia’s (HMIS) is a client information system designed to record and store client-level
information on the characteristics and service needs of homeless persons. HMIS assists the Philadelphia
Continuum of Care (CoC) to become better informed about the extent and nature of homelessness over time.
Specifically, HMIS can be used to produce an unduplicated count of homeless persons, understand patterns of
service use, measure the effectiveness of homeless programs, and assist in the efficient provision of services to
homeless persons. HMIS is also used to help with system planning and design including long-term strategic
planning and shorter-term evaluations and interventions.

HMIS is administered by the City of Philadelphia Office of Supportive Housing (OSH) in partnership with the
Philadelphia CoC and in accordance with HUD‘s HMIS regulations.

Definitions

a. HMIS Participating Programs (“Programs”) refers to any program that collects client-level data on
homeless clients for inclusion in HMIS, including programs that enter data directly into HMIS and
programs that submit data extract files for upload into HMIS.

e With HUD’s encouragement, both OSH-contracted and non-contracted agencies participate in HMIS.

e Programs which submit via data extract have chosen to participate in HMIS in this way because they
have their own proprietary data systems in place to track and maintain data on their constituents.
They create an annual export for import into HMIS.

b. HUD-required Data Elements refers to the Universal Data Elements (UDE) and Program-Specific Data
Elements (PDE) contained in the HUD HMIS 2010 Revised Notice as well as any subsequent revisions.
Please see Appendix for a complete listing of the UDEs and PDEs.

Purpose

The purpose of “The City of Philadelphia’s Homeless Management Information System Data Quality Plan” (Data
Quality Plan) is to standardize expectations and provide guidance to HMIS-participating programs on the extent,
completeness, and quality of HUD-required Data Elements entered into HMIS.

In so doing, the City hopes to streamline the process of completing Annual Performance Reports for HUD and
submitting information for the Annual Homeless Assessment Report in full compliance with HUD’s expectations.
In addition, the Data Quality Plan is intended to assist the CoC in its preparations for the new system-wide
performance measures contained in the McKinney-Vento Homeless Assistance Act as amended by S. 896 The
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009. Further, the
improvement of HMIS data will assist the CoC to continue to achieve a high score in the competitive annual
application for McKinney-Vento Act funding.

Development Process

The Data Quality Plan was developed through a collaborative effort across homeless service providers and
spearheaded by the HMIS & HEARTH Data Subcommittee of the McKinney Public/Private Strategic Planning
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Committee, which included representatives from the following organizations: City of Philadelphia Office of
Supportive Housing, People’s Emergency Center, Kutztown University, Project H.O.M.E, Dignity Housing, The
Salvation Army Red Shield Family Residence, SELF, Inc., and Temple University.

Definition of Data Quality

HMIS data quality refers to the extent that data recorded in HMIS accurately reflects the same information in
the real world. To meet the Philadelphia CoC’s goal of presenting accurate and consistent information on
homelessness, it is critical that HMIS have the best possible representation of reality as it relates to homeless
people and the programs that serve them. Specifically, the goal is to record the most accurate, consistent and
up-to-date information in order to draw reasonable conclusions about the extent of homelessness and the
impact of homeless services and to utilize for planning and evaluation purposes.

Applicability of Data Quality Standards

The Data Quality Standards contained herein are applicable to all HMIS participating programs, including
programs that enter data directly into HMIS and programs that submit data extract files for upload into HMIS.
For those programs that submit data extract files, the Data Quality Standards apply to the entry of data into the
programs’ in-house client information system. The Standards also apply to all actions taken by providers leading
up to the creation of their extract files; in other words, all information entered into the data systems used to
create extract files must conform with the guidelines set out in this document.

Key Documents
Key documents needed as supporting references to this document are listed below:

a. Federal Register, Vol. 69, No. 146, Part Il, Department of Housing and Urban Development, Homeless
Management Information Systems (HMIS); Data and Technical Standards Final Notice; Notice, July 30,
2004 (“HUD HMIS 2004 Final Notice”);

b. U.S. Department of Housing and Urban Development, Office of Community Planning and Development,
Homeless Management Information System (HMIS), Data Standards, Revised Notice, March 2010 (“HUD
HMIS 2010 Revised Notice”); and

c. The McKinney-Vento Homeless Assistance Act as amended by S. 896 The Homeless Emergency
Assistance and Rapid Transition to Housing (HEARTH) Act of 2009.

Data Quality Standards

The Data Quality Standards for the Philadelphia CoC are split into six (6) categories: Timeliness, Completeness,
Accuracy, Consistency, Monitoring, and Incentives. Unless otherwise noted, all HMIS participating programs,
including those that provide data extract files for upload into HMIS, are expected to achieve and maintain the
Data Quality Standards.

Training of HMIS system users is recognized to be important in assuring the completeness, accuracy, and
consistency of data. To that end, data quality will be supported through timely and appropriate system training,
including the utilization of methodologies such as: Train-the-Trainer and Computer Based Training (CBT).

1. Timeliness

The purpose of this timeliness standard is to reduce human error that occurs when too much time has elapsed
between data collection (or service transaction) and data entry into HMIS. The individual doing the data entry
may be relying on handwritten notes or his/her own recall of a case management session, service transaction, or
program exit date; therefore, the sooner the data is entered, the better chance the data will be correct. Timely
data entry also ensures that data is as close to “real-time” as possible and accessible when it is needed — either
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pro-actively (for monitoring purposes, publishing information to increase awareness, or to meet reporting
requirements) or reactively (in response to a request for information or to respond to inaccurate information).

1a. Timeliness Standard

All Programs will ensure that data elements for new clients, services, and entry/exits are entered in a timely
manner into HMIS.

Data must be collected, at a minimum, at program entry, during program enrollment, and at program exit
according to the baselines found in the Appendix. All programs are encouraged to collect all of the HUD-required
Data Elements as close to each client’s program entry and exit as possible. In addition:

e (OSH-contracted Emergency Housing programs must collect the HUD-required Data Elements within the
timeframes established in the Social Worker/Case Management Performance Standards and Homeless
Management Information System Standards (HMIS) found in the OSH Emergency Housing Standards.

e Homelessness Prevention, Housing Retention, and Rapid Re-housing Programs must collect the HUD-
required Data Elements in accordance with the timeframes set forth in the most recent Request for
Proposals as well as the program’s most recent OSH contract documents.

Once collected, programs will enter the data in HMIS according to the following timeframes:

e (OSH Contracted Emergency Housing Programs: All required UDEs and PDEs will be entered within 24 hours of
the data collection.

e Transitional and Permanent Supportive Housing programs receiving funding through OSH and/or the
McKinney-Vento Act: All required UDEs and PDEs will be entered within thirty (30) days of data collection.

e OSH Centralized Intake Sites and After Hours Processing Sites: All required UDEs will be entered at time of
data collection.

e Homelessness Prevention, Housing Retention, and Rapid Re-housing Programs: All required UDEs and PDEs
will be entered at time of data collection.

e OSH Emergency Assistance and Response Unit: All required UDEs and PDEs will be entered at time of data
collection.

e Non-Contracted Emergency Housing, Transitional Housing, and Permanent Supportive Housing Programs
(Programs not receiving funding through OSH and/or the McKinney-Vento Act): All UDEs will be entered within
thirty (30) days of data collection.

2. Completeness

The purpose of completeness is to ensure sufficient demographic and service use data is collected to facilitate
confident reporting and analysis on the extent and characteristics of persons experiencing homelessness in
Philadelphia including:

e Unduplicated counts of clients served at the local level

e Patterns of use of people entering and exiting the homeless assistance system
e  Evaluation of the effectiveness of homeless systems

e Systems planning for future housing and service needs

In effect, complete data tells the full “story” of homelessness.

2a. Completeness Standard

All Programs will ensure each of their HUD-required Data Elements is entered into HMIS for all clients served by
the program. Therefore, the percentage of data elements with missing/blank entries for all clients served will be
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zero (0). Please refer to Appendix 1 for a detailed listing of the HUD-required Data Elements by program type. In
addition, all Programs will make reasonable efforts to limit the percentage of don’t know/refused entries. While
a specific standard for don’t know/refused entries has not been set, these entries will also be included in the
data monitoring process.

3. Accuracy

The purpose of accuracy is to ensure that the data housed in HMIS is the best possible representation of reality
as it relates to people who are homeless and the programs in which they participate.

3a. Accuracy Standard

All Programs will ensure that data entered in HMIS accurately reflects the information provided by the client.
Program staff will not knowingly enter into HMIS inaccurate or false information. To the extent that clients and
other agencies supplying information have provided accurate data, HMIS users are responsible for the accuracy
of the data they enter into the HMIS. Immediately upon discovery, inaccurate or out-dated data will be updated
by the program. In addition, responses of “Don’t Know” and “Refused” will be updated immediately once the
information is known.

4. Consistency

The purpose of consistency is to ensure a common interpretation of questions, answers, and which fields need
completion in HMIS.

4a. Consistency Standard

All data required to be in HMIS will be collected and entered in a common and consistent manner across all
Programs. To that end, all HMIS users will complete an initial orientation before accessing the HMIS. As part of
the orientation, all new HMIS users will review Sections 3 and 4 of the HUD HMIS 2010 Revised Notice, which
outlines the Universal and Program-Specific Data Elements, including their response categories, rationale, and
definitions. All existing HMIS users are encouraged to review this document on a quarterly basis.

5. Monitoring

The purpose of monitoring is to ensure that the Data Quality Standards are met to the greatest possible extent
and that data quality issues are quickly identified and resolved.

5a. Monitoring Standard

All Programs are expected to meet the Data Quality Standards described in this document. Each Program will be
responsible for monitoring its own data and will establish internal data quality control procedures. Programs
are encouraged to utilize all applicable reports that can be generated directly from HMIS. In addition, the HMIS
Lead Agency will monitor HMIS data on the program and system levels in accordance with the Data Quality
Monitoring Plan to be developed by the HMIS HEARTH Data Subcommittee and will report results by program
and by overall totals at appropriate times throughout the year. Programs that fail to meet the data standards
will be asked by the HMIS Lead Agency to submit a written plan that details how they will take corrective action
and the timeline for doing so. The plan will be submitted to, and monitored by, the McKinney Public/Private
Strategic Planning Committee.

6. Incentives

The purpose of incentives is to provide positive re-enforcement to Philadelphia CoC service providers who
achieve and maintain the level of data quality outlined in this Data Quality Plan.

6a. Incentives Standard

Programs with the best performance with regards to the Data Quality Standards will be recognized by the CoC
Strategic Planning Committee.
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Programs that receive McKinney-Vento Act funding will submit data quality statistics in their annual renewal
application to the Office of Supportive Housing. One of the criteria on which the program’s renewal application
will be scored will be the program’s achievement of the Data Quality Standards.

Programs are encouraged to develop their own internal incentives.
Duration
This plan must be reviewed annually and updated as needed by the Philadelphia Continuum of Care.

This plan was originally approved by the Philadelphia CoC on August 8, 2011 and was last approved on January
21, 2014.
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Participation Agreement

The City of Philadelphia Homeless Management Information System (“HMIS”) is a client information system
designed to record and store client-level information on the characteristics and service needs of homeless
persons. HMIS assists the Philadelphia Continuum of Care to become better informed on the extent and nature
of homelessness over time. Specifically, HMIS can be used to produce an unduplicated count of homeless
persons, understand patterns of service use, and measure the effectiveness of homeless programs.

HMIS is administered by the City of Philadelphia Office of Supportive Housing (“OSH”) in partnership with the
Philadelphia Continuum of Care and in accordance with the U.S. Department of Housing and Urban
Development’s (“HUD”) HMIS regulations as found in:

Federal Register, Vol. 69, No. 146, Part Il, Department of Housing and Urban Development, Homeless
Management Information Systems (HMIS); Data and Technical Standards Final Notice; Notice, July 30,
2004 (“HUD HMIS 2004 Final Notice”); and

U.S. Department of Housing and Urban Development, Office of Community Planning and Development,
Homeless Management Information System (HMIS), Data Standards, Revised Notice, March 2010 (“HUD
HMIS 2010 Revised Notice”).

These documents will be henceforth collectively referred to as HUD’s Data and Technical Standards.

HMIS Participation

1.

An agency is considered to be an HMIS Participating Agency (“Agency”) when it collects client-level data
on homeless clients for an HMIS.

By participating in HMIS, the Agency, including its employees, volunteers, affiliates, contractors, and
associates, is subject to all data collection, privacy, and security standards set forth in HUD’s Data and
Technical Standards as well as any subsequent revisions.

The Agency shall provide accurate and timely client data to OSH through direct data entry into HMIS
and/or the submission of data extract files for upload into HMIS (data integration). The manner of
participation shall be determined by OSH on the program level and shall be based on the program’s
status in relation to the following factors:

= Contractual relationship between OSH and the program; and
=  Program’s existing client-level data collection system.

The Agency’s minimum data collection requirements shall be determined on the program level and shall
be based on the program’s status in relation to the following factors:

= Contractual relationship between OSH and the program; and

= Program’s receipt of U.S. Department of Housing and Urban Development (HUD) McKinney-
Vento Act program funds
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Minimum Data Reporting Requirements:

HUD HUD Data

Universal Program- Elements

Data Specific Data | Established
Program Status Elements Elements by OSH

No contractual relationship with OSH and

Does not receive HUD McKinney-Vento Act funds
and X
Does not receive Homelessness Prevention and
Rapid Re-Housing Program funds

No contractual relationship with OSH and
Receives HUD McKinney-Vento Act funds and/or
Receives Homelessness Prevention and Rapid Re-
Housing Program funds

Contractual relationship with OSH and

Does not receive HUD McKinney-Vento Act funds
and X X X
Does not receive Homelessness Prevention and
Rapid Re-Housing Program funds

Contractual relationship with OSH and

Receives HUD McKinney-Vento Act funds and/or
Receives Homelessness Prevention and Rapid Re-
Housing Program funds

Privacy, Confidentiality, and Security

This section is not applicable if the Agency is covered under the Health and Insurance Portability and
Accountability Act of 1996 (“HIPAA”). If the Agency is a HIPAA-covered entity, the Agency is required to operate
in accordance with HIPAA regulations and is exempt from the privacy and security standards found in HUD’s
Data and Technical Standards.

1.

The Agency shall uphold relevant federal and state confidentiality regulations and laws that protect
client records, including but not limited to the privacy and security standards found in HUD’s Data and
Technical Standards.

The Agency shall adopt and comply with the attached Notice of Privacy Practices for Use with the
Homeless Management Information System (“HMIS Privacy Notice”). Agencies without a contractual
relationship with OSH may use an Agency-specific alternative that complies with HUD’s baseline privacy
standards.

The Agency shall prominently display the attached Notice of Privacy Practices Posting at each intake
desk (or comparable location). Agencies without a contractual relationship with OSH may use an
Agency-specific alternative that complies with HUD’s baseline privacy standards.

The Agency shall provide a copy of the HMIS Privacy Notice upon client request. Clients must
acknowledge receipt by signing the attached Acknowledgement Form. Agencies without a contractual
relationship with OSH may use an Agency-specific alternative. The Agency shall keep signed copies of
the Acknowledgement Form.

The Agency shall provide reasonable accommodations to persons with disabilities and to persons with
limited English proficiency to ensure their understanding of the HMIS Privacy Notice and/or
Acknowledgement Form.
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6. The Agency shall use client information in HMIS only to assist the Agency in providing adequate and
appropriate services to the client.

Data Collection
1. Direct Data Entry into HMIS

a.

e.

The Agency shall only solicit or input into HMIS client information that is essential to providing
services to the client.

The Agency shall not knowingly enter false or misleading data under any circumstance, nor use
HMIS with intent to defraud federal, state or local governments, individuals or entities, or to
conduct any illegal activity.

The Agency shall ensure that all staff, volunteers and other persons who use HMIS are issued an
individual User ID and password.

The Agency shall ensure that all staff, volunteers and other persons issued a User ID and password
for HMIS receive confidentiality training, HMIS training, and comply with the attached HMIS User
Agreement and the HMIS Participation Agreement.

The Agency shall enter information into HMIS on a timely (real-time or close to real time) basis.

2. Data Integration

a.

d.

The Agency shall submit client-level data to OSH for integration into HMIS in an agreed upon format
no less than once annually.

All data shall be cleaned, updated, and formatted according to agreed upon data specifications prior
to submission to OSH.

The data specifications shall be collaboratively developed by the Agency and OSH based on the
Agency’s existing database, the Agency’s capacity to modify said database, and the Agency’s data
reporting requirements.

The Agency shall not knowingly submit false or misleading data under any circumstance.

Data Output
1. OSH may provide aggregate or statistical data to the Agency on a periodic basis.

2. The Agency may make aggregate data available to other entities for funding or planning purposes
pertaining to providing services to homeless persons in accordance with HUD’s HMIS Data and Technical
Standards. Such aggregate data shall not directly identify individual clients.

3. OSH will use HMIS data for homeless policy and planning decisions; in preparing federal, state or local
applications for homelessness funding; to demonstrate the need for and effectiveness of programs; and,
to obtain a system-wide view of program utilization.

4. If the Agency ceases to participate in HMIS, OSH will retain all HMIS client data previously
entered/submitted by the Agency.

Period of Agreement and Modification/Termination

This agreement will become effective when signed by both parties and will remain in effect until revoked in writing by
either party. This agreement may be amended at any time by further written consent of both parties. This agreement
may be terminated with 60 days written notice.

This agreement is not intended to and does not create any contractual rights or obligations with respect to the
signatory or any other parties.

The parties hereby acknowledge the foregoing as the terms and conditions of their understanding.
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User Agreement

This agreement between the City of Philadelphia (City) and the undersigned user of its Homeless Management
Information System (HMIS) specifies policies, rights and responsibilities, and ethical guidelines with regard to the
use of the HMIS.

Background

The City’s Office of Supportive Housing (OSH) is the entity designated by the US Department of Housing and
Urban Development (HUD) as the administrator of Philadelphia’s Continuum of Care (CoC)-wide HMIS. Entities
using this HMIS currently include OSH and the agencies and organizations within the CoC. In accordance with
HUD directives, HMIS participation will continue to expand to include additional agencies and organizations
within the Philadelphia CoC.

Training

Any individual who has not received OSH-approved training on how to properly use the system should not use
the HMIS. All HMIS users will therefore be required to complete HMIS training prior to using the system. Any
OSH user who feels he or she needs refresher training should contact their supervisor. Non-OSH employees
should contact the HMIS Site Administrator from their organization.

User Identifications Codes and Passwords

Upon successful completion of training and signing of this HMIS User Agreement, and subject to approval by the
City, each HMIS user will be provided with a unique personal User Identification Code (User ID) and initial
password to access the HMIS.

While the User ID provided will not change, HUD standards require that the initial password only be valid for the
user’s first access to the HMIS. Upon access with the initial password, the user will see a screen that will prompt
the user to change the initial password to a personal password created by the user.

1. Only the user will know the personal password he or she creates. It is the user’s responsibility to
remember the password.

2. The password may not be stored in a publicly accessible location and written information pertaining to
the User ID, password, or how to access the HMIS may not be displayed in any publicly accessible
location.

3. The user is not permitted to divulge this password or to share this password with anyone.

Security, Privacy, and Confidentiality of Client Data

The HMIS contains a range of Personal Protected Information (PPI) on clients and all such information must be
treated carefully and professionally by all who access it. According to HUD, PPl is defined as “any information
maintained by a Covered Homeless Organization about a living homeless client or homeless individual that: (1)
Identifies, either directly or indirectly, a specific individual; (2) can be manipulated by a reasonably foreseeable
method to identify a specific individual; or (3) can be linked with other available information to identify a specific
individual.” A Covered Homeless Organization (CHO) is defined as “any organization (including its employees,
volunteers, affiliates, and associates) that records, uses or processes PPl on homeless clients for an HMIS.”
HMIS users are therefore subject to the following guidelines regarding the security, privacy, and confidentiality
of client PPI.

1. The only individuals who may view or receive data from the HMIS are authorized users of the HMIS,
users of other City databases for which clients have granted explicit informed consent to share data, and
the individual clients to whom the data pertains. The User ID and password assigned to each individual
HMIS user is to be used only for his or her access to the HMIS. An HMIS user may not allow access to
the HMIS with his or her User ID and password to any other individual, regardless of whether or not the
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4.

individual is an authorized HMIS user or whether or not the individual has the same job role or the same
level of access rights.

Each HMIS user may only view, obtain, extract, or use the data from the HMIS that is necessary to
perform his or her job. Each HMIS user may only operate the HMIS using the Job Roles assigned to him
or her.

Failure to properly log off the HMIS may result in a breach of system security and the privacy of client
data. A computer that has the HMIS application open must therefore never be left unattended. Every
computer that is used to access the HMIS must have a password-protected screen saver that
automatically turns on when the computer is temporarily not in use. If an HMIS user will be away from
the computer for an extended period of time, he or she is required to log off from the HMIS before
leaving the work area in which the computer is located.

The guidelines regarding the security of paper or other hard copy containing PPI that is either generated
by or for the HMIS, including, but not limited to reports, data entry forms, and signed consent forms are:

a. A CHO must supervise at all times any paper or other hard copy generated by or for the HMIS that
contains PPl when the hard copy is in a public area.

b. When CHO staff is not present, the information must be secured in areas that are not publicly
accessible.

c. Written information specifically pertaining to user access (e.g., User ID and password) must not be
stored or displayed in any publicly accessible location.

Information obtained by the HMIS user from the HMIS is to remain confidential even after the HMIS
user’s relationship with the City and/or the participating agency that employs him or her changes or
concludes for any reason.

Data Quality Control

1. To the extent that clients and other agencies supplying information have provided accurate data, HMIS
users are responsible for the accuracy of the data they enter into the HMIS.

2. HMIS users are required to enter data into the HMIS in a timely manner and in accordance with OSH
performance standards and with any existing applicable agreements between OSH and its provider
agencies.

Problems with the HMIS

An HMIS user employed by a provider agency encountering a problem using the HMIS should contact his or her
supervisor(s) and the HMIS Site Administrator from their organization. If the HMIS Site Administrator is not able
to answer the question or solve the problem, he or she will contact the OSH Information Technology Helpdesk at
215-686-7110 or HMIS@phila.gov. An OSH HMIS user encountering a problem using the HMIS should contact
his or her supervisor(s) and the OSH Information Technology Helpdesk at 215-686-7110 or HMIS@phila.gov.
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Emergency Housing HMIS Case Management Standards

The purpose of this document is to illustrate and explain the use of Philadelphia’s Homeless Management
Information System (HMIS) to case managers and case management supervisors of OSH-funded emergency
housing programs. The document combines instructions on the use of HMIS with OSH-mandated case
management standards to provide clarity to users on exactly what is required and how to achieve this. The
document is structured to provide step-by-step instructions on the HMIS at each step of the clients’ flow
through emergency housing — from admission to exit.

Admission into Emergency Housing

Emergency Housing providers are required to provide case management services to clients when clients are
placed into their emergency housing programs through the use of a “Case-managed POS.” When a client is
issued a case-managed POS by OSH intake centers, there are two ways in which case management supervisors
at the emergency housing programs are informed of this:

1. When a case-managed POS is created at an OSH intake center, the OSH intake supervisor is required to
approve the transfer of the case to the case managed emergency housing program. When this process has
been completed, a message is sent to the case management supervisors at the chosen emergency housing
program informing them of the transfer of the client to their site.

Screen shot of INBOX displaying message received by Emergency Housing Program CM Supervisor once
the Intake Supervisor has approved the case transfer from Intake

Date | Time Fram From User Client Messane From Site =
Sent| Sent
031 911:07 |AFC Intake SupenBrown, Lisa Test Client Intake Transfer QO5H
4 v[]
Double click on Message column to viewy the message fully
v| Include messadges for current job role Entries that have been processed
efresh
Entries that have heen processed
M| Include messages selected by other job role Mess_ages selectad by other jok role !
: : Pending messages not selected by other job
Mew messages for this job role
Sent Betwaen [/ koo [ 11 Detete
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Screen shot of INTAKE TRANSFER screen that opens up when Supervisor clicks on Inbox

=¥ Intake Transfer

OSH Case # | |[fnd]  POS [ 884271] Shelter [Fermwood East @ State Road |
Intake Social waorker |HP.I1|S, ser | POS Start Date 037182008 FOS End Date  |06M BIZ2008

Test, Client! Head of household 185-52-9588 12071970 |37 ¥rs 4 MontHFemale

Test, Kid1 Child 06/04:2007 |10 Monthig) |Male

Intake Supervisor Approval Comments

Approval Status | J

Date 03/19/2008

Approved By |

| | [ cancel | =h

2. The Emergency housing program staff records the client’s admission into their program by accepting the POS
on the Accept POS screen. This task confirms the client’s arrival and admission into the emergency housing
program. It also confirms to OSH the utilization of the POS and this action updates the vacancy numbers for
the emergency housing program. In the event that the Accept POS screen is not used, the same task is
completed when the client’s attendance is marked on the Attendance screen. Once the task has been

completed, a message is sent to the case management supervisors to inform them that a New Case
Assignment needs to be completed on this client.

Screen shot of ACCEPT POS screen to be used when client arrives at Emergency Housing Program

=¥ Accept POS - Last Updated By : HMIS User - 0371972008 06:06:39 PM =]
0%H Case # :@ Head of Househald [Test, Client] Start Date [06AS/2007  End Date
Created by ||-|p,.1|5| Lser Job Role I»“«FC Intake social worker
POS Details Shatter [Fernwood East @ State Road [pFmd)
b
pos# 064271 7] Pos Dete[03iaizons || ]
Fra] et or Cortact Person [Shelter,Administrator

FOS Type EEI®

L3 | Time Iﬂl Address |Ri\rer\riew Horme far the Aged, Fernwaod East
Start Date [03118/2008 rrometer [06r16/2008 [7978 State Road
Actual
Ert Dot City Fhiladelphia Stste A Zip [19136
Explain the Change in Date | j Special Instruction

POS Acceptance
Cliert Admitted 7 |54

Ertered By |Hh.|1|5, ey l' Unit Assigrmernt |1 Unit per family member
[ Family Members

. Unte ||| Start Date
Test, Client1 37 Year(z) Hesd of Househald :1\ 954271 0318/2003 06 6/2005
¥ Test, Kidt 10 Manth(s) | Child :1\ 954271 0318/2003 06 6/2005
_j -
4 1 | >
POS Composition: Male Adults - 0 Female Adults ; 1 Male Children : 1 Female Children : 0 People: 2
Save | clear ][ cancel | | | View Intake =
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Screen shot of INBOX displaying message received by CM Supervisor once the client has been accepted
into the Emergency Housing Program

w| [nbox

Date | Time Fram From User Client Message From Site  —|
Sent]| Sent

031 9[12:09 | Shelter Service S|HMIS, User Test, Clientt Mew Case Assighment FernEast

1 | v[]

Coukle click on Message column to view the message fully

Sent Between | §f

v Include messages for current job role
Entries that have been processed
Ml include me [ :

EBlna | 7

Refresh
Cancel

Entries that have heen processed

Messages selected by other job o

le

Pending messages not selected by other joh

Delete

Mew messages for this job role

Case Assignment
The case assignment process is to be completed within three days from the date of admission into the
emergency housing program. As soon as the client is admitted into the program, a case management checklist is
created for this client. This checklist displays the tasks that are required to be completed by the case
management supervisors and case managers with due dates on each task. When the client is first admitted, this
checklist is updated with the first task to be completed by the supervisor, which is to assign the case to a case
manager. When the supervisor double clicks on his/her inbox entry (displayed on the screen shot above), the
Single Client Assignment screen is displayed. The supervisor can then choose the case manager to be assigned
and save the screen. When the screen is saved, the system will request confirmation from the supervisor that
the case assignment task on the checklist has been completed.
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Screen shot of SINGLE CASE ASSIGNMENT Screen to be used by supervisors to assign cases to case

managers.
Single Case Assignment Screen E“I:I |@
Client [Test, Clientl [ndf  0SHCase# [518452 |
gned Date ase Manage d Date -
03192008 HiIS, Lser

Assignment Details

Assigned Date 03192008 End Date

Case Manager |Hru1I5,User |@
Comments
Save | Detete | [ clear |[ cancel |

Once the case assignment has been made, the case manager receives an entry in his/her inbox informing
him/her of the assignment.

Note about Case Assignments: Case management supervisors are also provided with a Multiple Case
Assignment Screen that allows them to assign or re-assign clients to a new case manager. This screen can be
used when existing case managers leave and/or existing cases need to be re-assigned to other case managers.
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Screen shot of MULTIPLE CASE ASSIGNMENT Screen to be used to look at all clients currently assigned
to a case manager and re-assign them to other case managers.

=¥ Multiple Case Assignment Screen

Old Case Manager HMIS, User

&

Mew Case Manager |

|@ Agssignment Date|04/07/2008

FIEIEIEIREIEE
oo

[ P R P
= = O

—
o

Clignt
Test, Clientl R

Test, Clientt
Test2, Client2
Testd, Clients
Test, Client A
Tests, Clients
TestT?, Client
Test, Client

Tests, Client
Test2, Client
Test, client10
Test, Clienta
Test, Clientt
Test, Client2 |

[
[
[
[
[
[
[
[
_I Testd, Client2 B
[
[
|
|
|
|
=

Select All

Save

| Clear | | Cancel

Case Management Checklists

As soon as the case manager assignment is recorded, the case management checklist is automatically updated
to show the tasks that are required to be completed by the case manager and displaying the due date of each
task. Supervisory tasks, including approvals and quality reviews, are also added to the checklist at this time. The
list of tasks that are required, as per the case management standards, are described in the table below.

The case management checklist is created each time a client is assigned to a case manager. If a current client is
re-assigned to a new case manager, all of the tasks listed on the case management checklist will need to be
completed by the new case manager.

The table below defines the schedule of the tasks on the Case Management Checklist. The “1* Due Date”
column shows the number of days in which the task needs to be completed (counting from the day the client is
admitted to the emergency housing program). The “Frequency” column shows if and how often the task needs

to be repeated.

Explanation of the Case Management Checklist

Task 1st Due Frequency Staff Person  Explanation
Date

Case 3 One time Supervisor Task to be completed when client is

Assignment only admitted into program or existing case
manager is no longer assigned.

Initial Contact | 8 One time Case Case manager to make initial contact with

only Manager the client to schedule initial assessment

within five (5) days of case assignment. This
task must be manually updated on the
checklist.
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Screen shot of CASE MANAGEMENT CHECKLIST screen

«¥ Case Management Checklist

Client [Test, Client! ] osHCase# [F18482 | User [HMIS, User | ]
-
Caze Azsignment 03/22/2008 ¥ | 03A952005 = HMIS, User
Initial Cortact 030272008 = =
Cliert Az=zessment 03/29/2005 1 =
CARES Consent 03£29/2008 1 =
Caze Management Meetings 0408/2005 = =
Special Meeds Azsessment 0401 2/2003 | |
Complete Service Plan 0401872003 | |
Housing Flan 0413/2003 = =
Cliert Record Guality Review 0413/2003 = =
Service Plan Approval 0451572005 | |
Service Plan Approval 062672005 | |
Title XX form 09/ :3/2008 = =
= = [
= | = |
= =
= | = -
Save | | Cancel @'

1. Case Management Checklist Monitoring Tools
a. Task Reminders

The HMIS contains screens that display all tasks that are overdue or are due to be completed. Users
are presented with the number of pending and overdue tasks as soon as they logon to the system.
They can also access the detail of these tasks by clicking on the links that are placed conveniently on
the screen.

Screen shot of OVERDUE/PENDING TASK LIST screen

=% Overdue Tasks ! Tasks Due in the next 7 days from Checklist

aIme A [e ptio Due Date i e a -
Cwverdue Tasks From JChecklist
Test, Client 8 N Initial Contact 03/06/2008 29| Case Managers Checklist
Test, Clientd Service Plan Approval 03072008 28[Case Managers Checklist
Testd, Clientd Initial Contact 03 a/2008 23| Casze Managers Checklist
Test2, Client2 Faceto Face Contact 0362008 22|Caze Managers Checklist
Test2, Client2 Initial Client Assessment 03ME2008 22| Casze Managers Checklist
Testd, Clientd Complete Client Record 032712008 11|Case Managers Checklist
Test Client1 Face to Face Contact 0373972008 d|Case Managers Checklist
Testr, Client Initial Contact 04/01/2008 B|Case Managers Checklist
Tasks Due in the Next 7 days from Checklist
Test, Clientl Complete Client Record 04r08/2008 1|Case Managers Checklist
Test, Client2 | Initial Contact 04/08s2008 1|Case Managers Checklist
Test, Client2 | Faceto Face Contact Qdi10i2008 3 Case Managers Checklist
Test, Client2 | Initial Client Assessment 04r 0f2008 3| Case Managers Checklist
Test, Clientt Camplete Special Meeds Section 0411252008 a|Case Managers Checklist
Test?, Client Complete Client Record 041 352008 B Case Managers Checklist -
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b. Checklist Monitor — Supervisory Tool

The Checklist Monitor provides supervisors with a drill down tool that displays the number of cases
assigned to each case manager. Once a case manager is selected from the list, it then displays all the
clients assigned to that case manager with the task completion status for each client. Supervisors
can then drill down to a specific client to view the status of the case management tasks on that
client.

Screen shot of CHECKLIST MONITOR screen

=¥ Checklist Monitor @|§|@
Supervisor [Test, User |[¢Fint] Date [04/07/2005 | [EE]
Case Manager List
Case Mo, of Actiy s 1. Double click on Case Manager List grid
Test,User! J 1 to views the clients details
Test,User2 i]
TestUser3 | 3
TestUserd A 0 2_. Dauble F:Iick onh the Qlient Details grid ta
wiew the clients chacklist
Client Details
Testl Client R a07128 0&/27/2005 Fending
Test2 Client2 E a07128 0&/2712005 Fending
Test3, Client3 a07128 0&r27/2005 FPending —
Clear | [ Cancel =2
The Client Record

Case managers are required to complete the Client Master Information screen and all of the linked sub-screens
at the bottom of the Client Master Information screen. The grid on top of the client master screen displays one
line for every episode of the client through the HMIS continuum. The active episode will be colored black for
first time clients, blue for returning clients and red for closed out episodes.

Users should update information on the current episode by clicking on the blue or black lines that contain the
client’s name. Information can be changed on the section below. Users may also notice that information has
already been pre-filled into the Client Master Information screen even for new clients. This information has been
transferred from the Reception Interview conducted at intake.

Most of the linked screens at the bottom of the Client Master Information screen allow multiple entries to be
made on each screen. Each entry is displayed on a row on the grid that is found on the top of each screen. The
purpose of these screens is to display historical data presented by clients at different times. The grid is also used
to display multiple active entries for clients in areas like income, program participation etc.

Case managers must ensure that all the fields on these screens have the most up-to-date information on the
client. When the information on the client has changed from the information that is presented on theses
screens, users should add new entries on the screen rather than overwriting the old entries. However, if the
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screen does not have a grid on top, then users should overwrite the old data with new data. If information from
past entries is no longer valid, the users should fill out the end date field wherever applicable.

The screens that have end date fields associated with them will automatically have the end date filled out with
the client’s close out date when a client record is closed on the HMIS. (This is so the information is not treated as
current for reporting purposes.) Case managers must therefore carefully review the historical information on
each screen. If information on previously entered records is accurate but has an end date in the associated End
Date field, simply delete the end date to have the data considered current.

Screen shot of CLIENT MASTER INFORMATION screen with related linked screen displayed in red. Red
indicates that data has been entered on the screen. Blue indicates that there is no data on the screen.

3 Client Master Information - Last Updated By : Hmis User - 01/22/2008 02:53:53 PM A=3

Mi4t P M| [ciient Details ~| Page1ot8

0OSH Case# [521610 FFinH Case Type |Sing|e Adult Family with Children | Location |Eliza Shirley House |

Case Open Dt{01/22/2008 | Case Close Dt Type of Service | | Inciude Histary

Clierit welationzhip S Mumber DoOB Sex || Opening

Head of household [2358-43-3303 (03414375 29 Yrs 8 Month(s) Male  |01/22/2008 Shetter Services

Test, Kid Child 239-05-48583 021149338 Vs 2 Month(s)  |Female 0172202005 Shelter Setvices
-
Chent FirstMame Init  LastMame Head of Househald If Mo, Relationship .

Client | |:| [Test |@EE ’—4| | J
55 NumberE Bender [yale - | |
If Other, Explain
HimRer - - ID Tipe | j Episode Cpen Data Close Date
pos  [omniners |ERIERY age  [3VISEMontie)
Emancipated Minor nit# |:| -

% Education # Employment  # Income Info. % Mon Cash Benefit % Medical Info. # Mental Health
% Drug & aleohal # Housing Info. % Abuse History # Criminal Background + Personal Contact # Adency Contact
% Client Alias # Prograrm Info.  # Medication # ldentification % Other Dependents # POS

Save | | Delete || Clear ||Clear All || Cancel ||Rea(|m'rl||Renm\.re Readmitted Clients| I &

Client Activities and Client Notes

The client activity screen allows case managers to record specific activities that take place between case
managers and the client. The client activity screen is also used to enter progress notes that are created during
case management meetings with the client. Case managers can view past activities and enter new activities on
the screen. General progress notes should be entered on the comment section of the activity screen, while
notes relating to specific areas of client profile should be entered on the relevant areas of the Client Master
Information screen and the sub screens attached to it. The Status dropdown on the activity screen allows case
managers to record when activities are scheduled, completed, cancelled or postponed.
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Screen shot of CLIENT ACTIVITY screen

&8 Client Activity - LLast Updated By : HMIS User - 03/19/2008 11:04: 25 AM _
Client Activities
Activity ] Staff Member FProvider

031952008 |Face to Face Contact HMIS, User Office of Supportive Housing
03 arzong |Initia| Client Azsessment |Comp|eted HMIS, User Office of Supportive Housing [ |
031952008 |Face to Face Contact HMIS, User Office of Supportive Housing
031492008 D&A appointment Scheduled HMIS, User Froject Guiding Light li
031912008 | Other, please explain Scheduled HMIS, Lser Office of Supportive Housing
03192008 COther, please explain Scheduled HMIS, User Self- 2601 {sheila Dennis Ho «
Client Test, Client! |G Date 0311962008

O5H Case # 18452 Status Completed -

Staff Member ||_”.,1|3| User | TS

Activity [nitial Client Assessment |} @
If Other, Explain | |

Locatian |ﬁtPruviderIDcatiun j

Provider [office of Supportive Housing |tﬁn§1

[Detete [ Glear ] [ Cancel |

Initial Activity Codes to be installed on HMIS
Activity Codes
Initial Assessment
Case manager - Client meeting
Client Progress Review
Client Contract
Mental Health Service Appointment
Drug & Alcohol Service Appointment
Other Activity

Appeal Hearing

Service Plan

The Service Plan screen allows case managers to record a mutually agreed upon plan that is created with the
client. The plan is structured by creating long-term goals, short-term goals that relate to each long term goal,
and action steps that relate to each short term goal. Case managers are required to create a new service plan for
clients that are assigned to them. However, case managers will be provided the capability of viewing past service
plans created by previous case managers and bringing forward all entries from the previous service plan that
have not been marked as complete. They can then choose to delete any entries that are not relevant to the new
plan. Once the service plan has been established, the case managers can submit it to the supervisor for
approval. They can also update the status of each entry on the service plan every time they meet with their
clients.
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Screen shot of SERVICE PLAN SUMMARY screen

=% Service Plan Summary

Client [Test, Clientd | OSHCase# |518452 Serice Plan Date 1171 7/2006 j Refresh
Y

(Obtain income to sustain family Apply for TANF benefits Go to the DPA office and obatin an applig

Entered: 1170272006 - Target04/0272007 Entered: 1170252006 - Target 111 6/2006 Entered: 11J02/2006 - Target 0111002007

Status: Progress On 0470772008 Status: Completed successfully On 04407 Status: Mo progress On 0470772008

Obtain a physical examination ldentify health center near shelter

Entered:11/02/2006 - Target 1173072006 |Entered:11/0272006 - Target:11/09/2006

Status: Mo progress On 040752008 Status: Mo Status

Maintain a neat and orderly room space Minimize the mce infestation in room
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Screen shot of SERVICE PLAN APPPROVAL screen
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Transitional Housing Applications

Case managers at shelters are responsible for working with their clients to put together a housing plan to move
out of shelter to more permanent and self-sustainable housing. Case managers can work with the OSH
Transitional Housing unit to secure placements for their clients. To do this, case managers are required to
submit transitional housing applications to the OSH Clearinghouse. Case managers can use the options displayed
below to create the application form.
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Screen shot of TRANSITIONAL HOUSING APPLICATION screen
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Once the application form has been successfully completed, the form will be automatically forwarded to the
Case Management supervisor who will review the form and then submit it to the TH unit at OSH. Only Case
Management supervisors can forward the form to the TH unit.

Case managers and supervisors can review the progress of their clients’ application forms by looking at the
application tracker screen on the HMIS to view the latest status of a client’s application at the provider site to
which the application form has been submitted.

Note: If a client is currently in shelter, case managers are to use the HMIS to submit the application. The TH
unit will not be able to process manually created applications through the HMIS for active clients.

Client Record Quality Review

Important decisions may be made on the client’s care based on the information that is entered into the HMIS. It
is important for the data on the HMIS to be both complete and accurate. In order to ensure that the quality of
data is maintained on the HMIS, supervisors are to fill out an assessment that is designed to ensure that critical
areas of the HMIS record have been completed and are accurate. The following questions have been designed to
ensure that supervisors review the relevant screens of the HMIS that contain important information relating to
client progress and outcomes. This review is to be completed every three months. This gives supervisors the
capability of assessing any degradation in the quality of information collected on clients over an extended period
of time. The results of this outcome can be viewed on a scorecard and can be graphically displayed.
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Quality Assessment Review

S. No. ‘ Question Answer

1. Are the clients notes entered into the appropriate categories on the | Yes/No
HMIS system?

2. When the VIEW all option is chosen, do the notes accurately reflect the | Yes/No
history of activity associated with the clients?

3. Does the client’s Employment history screen accurately reflect the | Yes/No

latest employment status of the client? (Please check terms of
employment.)

4. Does the client’s income history screen display the current income of | Yes/No.
the client and that of the family as of the date of this review? (Check
verification within last 6 months.)

5. Does the client’s medical screen accurately reflect all known medical | Yes/No
problems of the client?
6. Does the client’'s medical screen accurately reflect the medical | Yes/No
insurance coverage for the client and dependants?
7. Does the medication screen accurately record the current medications | Yes/No
that are prescribed for the client?
8. Does the Drug & Alcohol screen accurately reflect the client’s present | Yes/No
status?
9. Does the mental health information screen accurately reflect the | Yes/No
client’s existing mental health problems?
10. If the client has suffered any domestic abuse, is this adequately | Yes/No/Not applicable
documented in the domestic abuse screen?
11. Does the Referral Screen accurately reflect all the active programs that | Yes/No
the client is currently enrolled in?
12. Do the referrals made on behalf of the client adequately address the | Adequately Addressed
needs of the client and family as represented by the above screens? Partially Addressed
Not sufficiently Addressed
13. Does the Service Plan created for the client adequately address the | Adequately Addressed

needs of the client and the family as represented by the above screens? | Partially Addressed

Not sufficiently Addressed
14. Are the plans/ referrals and activities of the case manager aimed at | Adequately Addressed
moving the client into transitional or other housing options? Partially Addressed

Not sufficiently Addressed
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Screen shot of QUALITY ASSESSMENT REVIEW screen
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Client Close Out

It is very important on the HMIS to close out the client’s HMIS record in a timely manner. This makes it possible
for the HMIS to generate accurate counts of clients who are actively being served by the City’s homeless system.
It is also important for case managers to collect exit information from clients to assess the impact of the
homeless services provided at the time of exit. This leads to meaningful outcome reporting of the homeless
programs.

Since some of the homeless population is transient and departures are not always communicated to case
managers, the HMIS assists case managers in first identifying clients who are missing from their housing units
and then provides timely reminders to close the case after a certain amount of time has elapsed. As a final step,
measures have been put in place to automatically close inactive client cases. Please note that this only occurs
after case management has fulfilled its responsibility in closing out cases.

Case managers are requested to perform the following actions before closing out the client:
Review all client record screens and ensure that the latest information is accurate.
Review the latest service plan and put in the latest status on all goals and action steps.

Review the case management checklist and ensure that all completed tasks have been marked off.

N XX

Fill out the close out screen completely with the appropriate alerts and re-entry instructions should the
client come back to another shelter or intake.
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Automatic Close-out Procedures

The following policies/guidelines are being instituted on the HMIS to foster improved data gathering related to
client discharges from the system:

OSH requires that shelters close the cases of clients who have been placed in shelters but do not show
up on more than three consecutive nights without any prior permission or any explanation.

The HMIS system will automatically send entries to the inbox of the case managers informing them to
close the case once the system detects that the client has been marked with an unexplained absence for
more than three days. These reminders will be sent weekly until the case is actually closed. After 30
days, the computer will automatically close out the client’s case.

The Supervisor and Site Administrator will receive alerts informing them that a case is to be closed by
the computer three days before the case is actually closed.

The HMIS automatically closes out all records from the client history screens when the client is closed
out.

The HMIS automatically closes out the latest case assignment of the client when the client is closed out.

The HMIS automatically closes out all Checklists of the client when the client is closed out.

Client Transfers

Case managers are instructed not to close out clients if the client is being transferred to another shelter. In such
cases, the case manager is requested to perform the following actions:

v

v
v
v
v

Use the Transfer POS function on the HMIS.

Review all client record screens and ensure that the latest information is accurate.

Review the latest service plan and put in the latest status on all goals and action steps.

Review the case management checklist and ensure that all completed tasks have been marked off.
Close out the Case assignment record of the client.

Screen shot of Close Out/Follow Up screen
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Dashboards

The HMIS contains a comprehensive reporting system designed to provide all levels of users with reports and
information that can assist them in the management of their duties and areas of operation. The reporting
system contains ad-hoc report creation tools, summary breakdowns, custom reports and dashboards.

To assist the Case Management staff of the Emergency Housing programs, the Office of Supportive housing will
provide the following two dashboards to all program administrators and case management supervisors to
monitor the profile of their clients, the efficiency of their programs, and compliance with case management
standards.

The following dashboards display the numbers that are displayed to users with a description of each number.
Many numbers are also displayed with their corresponding percentages. Users can also choose to display the
detail behind the numbers and also look at graphs over different periods of time.

Client Profile Dashboard
This dashboard will be displayed for (a) All current clients (b) All clients served for a user specified reporting
period.

Number of Clients
All clients are included on this count: Singles and Families.

Case Type Breakdown
Married/Paramour Couple — No Children
Married/Paramour Couple with Children
Multi-Adult Family with Children
Other Multi Adult — No minor children
Single — No Children
Single Adult Family with Children

Age Breakdown
Over 65
50-64
40-49
30-39
21-29
18-21
13-17

5-12
1- 4
Infants

Gender Breakdown
Male
Female
Transgendered

Presenting Problem Breakdown
Voluntarily Left Friend / Relative
Needs Legal Assistance
Evicted by Friend / Relative
Abuse / Neglect by Other Person(s)
Eviction
Self-neglect
Released by Medical Institution
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Needs Nursing Home Placement
Released by Mental Health Institution
Physically Disabled — Needs Housing Assistance

Client’s Disability Breakdown
Physical Disability
Development Disability
Mental Health Issues
Substance Abuse
Domestic Violence
HIV/Aids

Multiple Episode Breakdown

This breakdown displays the number of times that clients have re-entered the homeless continuum after leaving
the system for a period of 90 days or more. This includes clients who have left transitional housing and returned

to shelter.
First Episode
2-3
4-6
7-9
Greater than 10

Length of Stay Breakdown of Adults
Less than 7 days
7 days to 1 month
1 to 3 months
3 to 6 months
6 to 12 months
More than 1 year

Monthly Family Income Breakdown of Clients
No income
$1-5150
$151 - $250
$251 - $500
$501 - $1,000
$1001 - $1500
$1501 - $2000
$2001 +

Number of Clients Whose Income Has Been Verified

This number is based upon the number of clients whose income records have been verified within the last six

months. The verification date and source of verification can be entered on the HMIS.

Client Employment Breakdown
Less than 40 hours a week
20 to 40 hours a week
Less than 20 hours a week
Not Employed
Number of Clients Who Are Actively Participating in Programs
Breakdown of programs in which clients are participating
Outreach
Case management
Life skills (outside of case management)
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Alcohol or drug abuse services
Mental health services
HIV/AIDS-related services
Other healthcare services
Education
Housing placement
Employment assistance
Childcare
Transportation
Legal
Other
Breakdown of Reasons for Leaving for Closed out Clients
Left for a housing opportunity before completing program
Completed program
Non-payment of rent/occupancy charge
Non-compliance with project
Criminal activity / destruction of property / violence
Reached maximum time allowed in project
Needs could not be met by project
Disagreement with rules/persons
Death
Other (please specify)
Unknown/disappeared

Destination of Closed-out Clients
Permanent Housing
Transitional Housing
Institution
Emergency Housing Program
Other
Unknown

Emergency Housing Program Case Management Dashboard
This dashboard displays operational numbers that allows administrators and supervisors to look at
performance and compliance of the case management tasks on the HMIS.

Number of Clients on a Case-managed POS
This number only includes Heads of Household of family cases and all single clients.

Case Manager Breakdown
This number is based on Heads of Household of family cases and all single clients. It displays the case load of
each case manager. It is based on entries made on the Case Assignment screen.

Clients Not Assigned Breakdown.
This breakdown displays all the clients who are on a case-managed POS who have not yet been assigned to a
case manager. The time breakdown reflects the number of days elapsed since the date of admission.

Less than 3 days

4 — 10 days

11 - 30 days,

Greater than 30 days
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Number of Clients Who Have Overdue Tasks

This breakdown displays the number of clients for whom case management tasks have not been completed with

the due date of the tasks being more than seven days ago.

Breakdown of Overdue Tasks
Case Assighnments
Initial Contact
Initial Assessment
Client Meetings
Service Plan
Service Plan Review
Housing Plan
Client Record Quality Review
Title XX

Number of Clients Who Have Active Service Plans

Breakdown of days that clients have had no service plan
Less than 30 days
30-60
60 —90
90-120
120-180
Greater than 180

Breakdown of Scores on Latest Client Record Quality Review
35-42
28-34
21-27
14-20
7-13
0-6
Number of clients Being Processed for Transitional Housing

This number is calculated by looking at the number of clients for whom applications have been submitted to the

OSH TH Clearinghouse
Number of Clients Due to Be Closed by Computer

This number is calculated by looking at all clients who still have an open episode record and have not been at

the shelter for more than three days and have been absent with no explanation.
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Screen Shot of Demographic Dashboard
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Dashboard

U | (B (] [ =) | ) O

NUMBER OF CLIENTS

4500

M
=
M

4
3955 00 4087 g0z w3 MM amg 4084

3849 878 e T

4000 /n\ﬂﬂﬂ/ e — \
3500 ‘3 7

3000

2500

2000

1500

1000

500

Apr hay Jun Jul Aug Sep Oct ow Dec Jan Feb Mar Apr

= Shelter Population

Screen Shots of Case Type Pie Graph

Dashboard

LU | (B (v (F= ) | ) -

Breakdown on Case Type

64— 18
14) 94

1158
2617
Ohdulti-Adult Family with Children B Other Multi Adult - Mo minor children  OSingle - Mo Children
OSingle Adult Family with Children B Married/Paramour Couple - No Children @Married/Paramour Couple with Children
EMo Data
b




Appendix

Glossary of HMIS Definitions and Acronyms

Annual Homeless Assessment Report (AHAR) - Annual report to Congress, providing an in-depth look at the
state of homelessness in the country. The AHAR is prepared by HUD and provides nationwide estimates of
homelessness, including information about the demographic characteristics of homeless persons, service use
patterns, and the capacity to house homeless persons. The AHAR is based primarily on data from Homeless
Management Information Systems.

Annual Performance Report (APR) - An annual report produced by grant recipients to track project progress and
accomplishments including progress in moving homeless persons to self-sufficiency, services rendered, project
goals and beds created. This report is required by HUD for all recipients of McKinney-Vento funding.

Client - An individual (adult or child) who has or is currently participating in a homeless assistance program.

Continuum of Care (CoC) — A collaborative funding and planning approach that helps communities plan for and
provide, as necessary, a full range of outreach, emergency, transitional, and permanent housing and supportive
services to address the various needs of homeless persons. HUD also refers to the group of community
stakeholders involved in the decision making processes as the Continuum of Care.

Covered Homeless Organization (CHO) - Any organization (including its employees, volunteers, affiliates, and
associates) that records, uses or processes PPl on homeless clients for HMIS. The requirements of HUD’s Data
and Technical Standards apply to all Covered Homeless Organizations.

HMIS Data Quality - The accuracy and completeness of all information collected and reported to the HMIS.

HMIS Data Quality Plan — Plan that standardizes expectations and provides guidance to HMIS-participating
programs on the extent, completeness, and quality of HUD-required Data Elements entered into HMIS.

HMIS Governance Agreement - A governance agreement that designates the HMIS Lead Agency and outlines
the responsibilities of the CoC and the HMIS Lead Agency.

HMIS Lead Agency - The entity designated by the Continuum of Care to administrator and manage the HMIS. In
Philadelphia, the Office of Supportive Housing is the HMIS Lead Agency.

HMIS Participating Programs - Any program that collects client-level data on homeless clients for inclusion in
HMIS, including programs that enter data directly into HMIS and programs that submit data extract files for
upload into HMIS.

HMIS Participation Agreement — An agreement that outlines the roles and responsibilities of the HMIS Lead
Agency and HMIS Participating Agencies.

Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act - The HEARTH Act, which
consolidates and amends three separate homeless assistance programs carried out under title IV of the
McKinney-Vento Homeless Assistance Act into a single grant program that is designed to improve
administrative efficiency and enhance response coordination and effectiveness in addressing the needs of
homeless persons.

Homeless Management Information Systems (HMIS) — HMIS is a client information system designed to record
and store client-level information on the characteristics and service needs of homeless persons. HMIS assists the
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Philadelphia Continuum of Care to become better informed on the extent and nature of homelessness over
time. Specifically, HMIS can be used to produce an unduplicated count of homeless persons, understand
patterns of service use, and measure the effectiveness of homeless programs. This system is required by HUD
for all Continuums of Care.

HUD-required Data Elements - The Universal Data Elements (UDE) and Program-Specific Data Elements (PDE)
contained in the HUD HMIS 2010 Revised Notice as well as any subsequent revisions.

HUD’s Data and Technical Standards — refers to HUD’s HMIS regulations as found in:
o Federal Register, Vol. 69, No. 146, Part I, Department of Housing and Urban Development, Homeless
Management Information Systems (HMIS); Data and Technical Standards Final Notice; Notice, July 30,
2004 (“HUD HMIS 2004 Final Notice”); and
e U.S. Department of Housing and Urban Development, Office of Community Planning and Development,
Homeless Management Information System (HMIS), Data Standards, Revised Notice, March 2010 (“HUD
HMIS 2010 Revised Notice”).

McKinney Public/Private Strategic Planning Committee - This group manages the overall planning effort for the
CoC, including, but not limited to: project monitoring, determining project priorities, and providing final
approval for the CoC application submission. This body is also responsible for the implementation of the CoC’s
HMIS through the designation of the HMIS Lead Agency.

McKinney- Vento Homeless Assistance (McKinney Vento) Act - The Stewart B. McKinney Homeless Assistance
Act (PL100-77) was the first -- and remains the only -- major federal legislative response to homelessness. It was
reauthorized by President Obama on May 20, 2009 through the HEARTH Act.

The Office of Supportive Housing - The Office of Supportive Housing (OSH) is the public entity charged with the
policy, planning, and coordination of the City’s response to homelessness. Major areas of work include the
coordination of the Homeless Continuum of Care and implementation of Philadelphia’s Recalibrated Ten Year
Plan to End Homelessness. OSH offers a wide array of services including emergency, transitional, and supportive
housing to individuals, couples, and families.

Privacy Notice - A written, public statement of an agency’s privacy practices. A notice informs clients of how
personal information is used and disclosed.

Personal Protected Information (PPI) — Information that can be used to (1) identify either directly or indirectly,
a specific individual; (2) can be manipulated by a reasonably foreseeable method to identify a specific individual;
or (3) can be linked with other available information to identify a specific individual.

The U.S. Department of Housing and Urban Development (HUD) - A federal department created in 1965 to

increase homeownership and support community development. Since 1987, HUD has been responsible for
funding homeless programs which today comprise the Continuum of Care.
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Notice of Privacy Practices

OFFICE OF SUPPORTIVE HOUSING
NOTICE OF PRIVACY PRACTICES
FOR USE WITH
THE HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)

This notice describes the privacy policy and practices of the City of Philadelphia Office of Supportive Housing
(OSH) as it relates to the Homeless Management Information System (HMIS). The employees of OSH and its
contracted provider agencies collect personal information only when appropriate. OSH and its contracted
provider agencies may use or disclose your information to provide you with services. OSH and its contracted
provider agencies may also use or disclose personal information to comply with legal and other obligations.

As a client/consumer, you may request to inspect the electronic or paper record of the personal information
about you that OSH or its contracted provider agencies maintain in HMIS. You may also ask OSH or its
contracted provider agencies to correct inaccurate or incomplete information. You may ask OSH and its
contracted provider agencies about the HMIS privacy policy or practices. OSH or its contracted provider agencies
will respond to your questions and complaints.

Please read this entire notice for more details. A copy of the entire notice can be provided to you upon request.

A. What This Notice Covers

1. This notice describes the privacy policy and practices of OSH and its contracted provider agencies.

2. The policy and practices in this notice cover the processing of protected personal information for clients
of OSH and its contracted provider agencies.

3. Protected Personal Information is any information we maintain about a client that:
a. allows identification of a client/consumer directly or indirectly
b. can be manipulated by a reasonably foreseeable method to identify a specific client/consumer, or

c. can be linked with other available information to identify a specific client/consumer.

B. Why Collect Personal Information?

1. Personal information is collected for a number of purposes including but not limited to the following:
a. to provide or coordinate services to clients/consumers
b. to locate other programs that may be able to assist clients/consumers
c. forfunctions related to payment or reimbursement from others for services that are provided

d. to operate our organization, including administrative functions such as legal, audits, personnel, oversight,
and management functions

e. tocomply with government reporting obligations
f.  when required by law

2. OSH and its contracted provider agencies will only use lawful and fair means to collect personal
information. If you seek assistance from OSH and its contracted provider agencies and provide us with
personal information, it is assumed that you consent to the collection of information as described in this
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notice.

OSH and its contracted provider agencies may also get information about you from other

sources, including the following:

a. Individuals who are with you

b. Other private organizations that provide services

c. Government agencies

d. Telephone directories and other published sources

3. OSH and its contracted provider agencies will post notices (as per below) at various intake and service
locations:

NOTICE OF PRIVACY PRACTICE

OSH and its contracted provider agencies collect personal information directly from you for reasons that
are discussed in our NOTICE OF PRIVACY PRACTICES. OSH and its contracted provider agencies may be
required to collect some personal information by law or by organizations that provide funds to operate
this program. Other personal information that is collected is important to run our programs, to improve
services, and to better understand the needs of individuals being served. OSH and its contracted provider
agencies only collect information that is considered to be appropriate.

Use and Disclosure of Personal Information

1. OSH and its contracted provider agencies will use or disclose personal information for activities
described in this part of the notice. We assume that you consent to the use or disclosure of your
personal information for the purposes described here and for other uses and disclosures that we
determine to be compatible with these uses or disclosures:

a.

b.

to provide or coordinate services to individuals (shelter, housing, case management, etc.)
for functions related to payment or reimbursement for services

to carry out administrative functions such as personnel oversight, management functions, and
auditing purposes.

to create de-identified (anonymous) information that can be used for research and statistical
purposes

when required by law
to avert a serious threat to health or safety if

i. we believe that the use or disclosure is necessary to prevent or lessen a serious and imminent
threat to the health or safety of an individual or the public, and

ii. (2) the use or disclosure is made to a person reasonably able to prevent or lessen the threat,
including the target of the threat

to report victims of abuse when authorized by law.
for research purposes unless restricted by other federal and state laws.

to a law enforcement official for a law enforcement purpose (if consistent with applicable law
and standards of ethical conduct).

for judicial and administrative proceedings in response to a lawful court order, court-ordered
warrant, subpoena or summons issued by a judicial officer, or a grand jury subpoena.
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k. to comply with government reporting obligations for homeless management information
systems and for oversight of compliance with homeless management information system
requirements.

|.  Before we make any use or disclosure of your personal information that is not described here,
we seek your consent first.

D. How to Inspect and Correct Personal Information

1. You may inspect and have a copy of your personal information that we maintain. We will offer to explain
any information that you may not understand.

2. We will consider a request from you for correction of inaccurate or incomplete personal information
that we maintain about you. If we agree that the information is inaccurate or incomplete, we may delete
it or we may choose to mark it as inaccurate or incomplete and to supplement it with additional
information.

3. Toinspect, get a copy of, or ask for correction of your information, by submitting your request in writing
to your social worker/case manager.

4. We may deny your request for inspection or copying of personal information if:

a. theinformation was compiled in reasonable anticipation of litigation or comparable proceedings

b. the information is about another client/consumer

c. the information was obtained under a promise of confidentiality and the disclosure would reveal the
source of the information, or

d. disclosure of the information would be reasonably likely to endanger the life or physical safety of any
individual.

5. If we deny a request for access or correction, we will explain the reason for the denial. We will also
include, as part of the personal information that we maintain, documentation of the request and the
reason for the denial.

6. We may reject repeated or harassing requests for access or correction.

E. Data Quality

1. We collect only personal information that is relevant to the purposes for which we plan to use it. To the
extent necessary for those purposes, we seek to maintain only personal information that is accurate,
complete, and timely.

2. OSH will maintain any/all personal information as required by federal, state, or local laws.

F. Complaints and Accountability

1.

We accept and consider questions or complaints about our privacy and security policies and practices.
Any questions or complaints can be brought to your social worker/case manager.

If you feel your question/complaint is not fully addressed within a reasonable timeframe, you may
register a complaint with the Office of Supportive Housing by calling 215-686-7181 during normal
business hours.
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Information Request Form

CITY OF PHILADELPHIA OFFICE OF SUPPORTIVE HOUSING
HOMELESS MANAGEMENT INFORMATION SYSTEM

INFORMATION REQUEST FORM
| understand that | have the right to inspect, get a copy of, or ask for correction of personal information that is
maintained by the Office of Supportive Housing in the Homeless Management Information System (HMIS).
Therefore, this is to request in writing the following (items with checkmarks):

O To inspect personal information in HMIS
O To have a copy of personal information that is maintained in HMIS
O To request correction of the information in HMIS as described below

Name Date

Signature

Legal guardian or personal representative

Relationship
[ ] Requested information provided by (staff name) on Date
[ ] Correction made in HMIS by (staff name) on Date
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Acknowledgement of Privacy Practices Notice

CITY OF PHILADELPHIA OFFICE OF SUPPORTIVE HOUSING
HOMELESS MANAGEMENT INFORMATION SYSTEM
NOTICE OF PRIVACY PRACTICES

ACKNOWLEDGEMENT

| agree that | have been given an opportunity to review the Office of Supportive Housing Homeless Management

Information System (HMIS) Notice of Privacy Practices.
| acknowledge that | may obtain a copy of the Notice of Privacy Practices upon request.

Name Date

Signature

Legal guardian or personal representative

Relationship

|:| Notice offered/acknowledgment refused Staff initials

Reason for refusal if known
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Notice of Privacy Practices

NOTICE OF PRIVACY PRACTICES

OSH and its contracted provider agencies collect personal
information directly from you for reasons that are discussed in
our NOTICE OF PRIVACY PRACTICES. OSH and its contracted
provider agencies may be required to collect some personal
information by law or by organizations that provide funds to
operate this program. Other personal information that is
collected is important to run our programs, to improve services,
and to better understand the needs of individuals being served.
OSH and its contracted provider agencies only collect
information that is considered to be appropriate.

OSH

Office of
Supportive
Housing
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Data Collection Requirements
Universal Data Elements
Applicable Programs:
All HMIS Participating Programs, including but not limited to:
e Emergency, Transitional, and Permanent Supportive Housing
e Homelessness Prevention
e Rapid Re-Housing
e OSH Centralized Intake Sites
e After Hours Processing Sites

e Emergency Assistance and Response Unit

Subjects When Collected
All
2010 Clients All Adults & Program %
HUD Data (Adults + All Unaccompanied Entry Program Missing
Standard Standard Children) | Adults Youth (Intake) Exit / Blank
3.1 Name X X 0%
3.2 Social X X 0%
Security
Number
3.3 Date of X X 0%
Birth
3.4 Race X X 0%
3.5 Ethnicity X X 0%
3.6 Gender X X 0%
3.7 Veteran X X 0%
Status
3.8 Disabling X X 0%
Condition
3.9 Residence X X 0%
Prior to
Program
Entry
3.9 Length of X X 0%
Stay at
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Subjects When Collected
All
2010 Clients All Adults & Program %
HUD Data (Adults + All Unaccompanied Entry Program Missing
Standard Standard Children) | Adults Youth (Intake) Exit / Blank
Prior
Residence
3.10 Zip Code of X X 0%
Last
Permanent
Address
3.11 Housing X X 0%
status at
Entry
3.11 Housing X X 0%
status at
Exit
3.12 Program X X 0%
Entry Date
3.13 Program X X 0%
Exit Date
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Program - Specific Data Elements

Applicable Programs:

e All Emergency, Transitional, and Permanent Supportive Housing Programs receiving funding through

OSH and/or the McKinney-Vento Act

Subjects When Collected*
All At
2010 Clients All Adults & Program least %
HUD (Adults + | Unaccompanied Entry oncea | Program | Missing
Standard | Data Standard | Children) Youth (Intake) Year Exit / Blanks
4.1 Income X X X X 0%
Received
4.1 Income X X X X 0%
Sources
4.2 Non-Cash X X X X 0%
Benefits
Received
4.2 Non-Cash X X X X 0%
Benefit
Sources
4.3 Physical X X X X 0%
Disability
Status
4.3 Physical X X X X 0%
Disability
Receiving
Services
4.4 Developmental X X X X 0%
Disability
status
4.4 Developmental X X X X 0%
Disability
Receiving
Services
4.5 Chronic Health X X X X 0%
Condition
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Subjects When Collected*
All At
2010 Clients All Adults & Program least %
HUD (Adults + | Unaccompanied Entry oncea | Program Missing
Standard | Data Standard | Children) Youth (Intake) Year Exit / Blanks
Status
4.5 Chronic Health X X X X 0%
Condition
Receiving
Services
4.6 HIV/AIDS X X X X 0%
Status
4.6 HIV/ AIDS X X X X 0%
Receiving
Services
4.7 Mental Health X X X X 0%
Status
4.7 Mental Heath X X X X 0%
Receiving
Services
4.7 Mental Heath X X X X 0%
Duration
4.8 Substance X X X X 0%
Abuse Status
4.8 Substance X X X X 0%
Abuse
Receiving
Services
4.9 Substance X X X X 0%
Abuse
Duration
4.9 Domestic X X 0%
Violence
History
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Subjects When Collected*
All At
2010 Clients All Adults & Program least %
HUD (Adults + | Unaccompanied Entry oncea | Program Missing
Standard | Data Standard | Children) Youth (Intake) Year Exit / Blanks
4.9 Domestic X X 0%
Violence -
When
Occurred
4.10 Destination X X 0%

* These are the minimum data collection standards as established by HUD. OSH Emergency Housing contractual
requirements supersede these baseline standards, if applicable.

Program - Specific Data Elements

Applicable Programs:

e Homelessness Prevention, Housing Retention, and Rapid Re-housing Programs

Subjects When Collected*
Each
At least At Instance
2010 Program Once least of %
HUD Data All Entry Every 3 once | Program | Financial Missing
Standard Standard Clients (Intake) | Months | aYear Exit Assistance | / Blank
4.1 Income X X X X 0%
Received
4.1 Income X X X X 0%
and
Sources
4.2 Non-Cash X X X X 0%
Benefits
Received
4.2 Non-Cash X X X X 0%
Benefit
Sources
4.10 Destination X X 0%
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Subjects When Collected*
Each
At least At Instance
2010 Program Once least of %
HUD Data All Entry Every 3 once Program Financial Missing
Standard Standard Clients (Intake) | Months | aYear Exit Assistance | / Blank
4.13 Start Date X X X 0%
of Financial
Assistance
4.13 End Date X X X 0%
of Financial
Assistance
4.13 Financial X X X 0%
Assistance
Type
413 Financial X X X 0%
Assistance
Amount
414 Start Date X X X 0%
of Service
4.14 End Date of X X 0%
Service
4.14 Type of X X 0%
Service (s)

* These are the minimum data collection standards as established by HUD. OSH contractual requirements
supersede these baseline standards, if applicable.
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Information Security Policy - Access Control

CITY OF PHILADELPHIA

Issued:
. . . Policy Number: 10.00
Effective: Information Security Policy Y
Access Control
Revised: Approved By:
Revision #: 1.0
1 PURPOSE

The purpose of this policy is to establish general standards for securing access to City of Philadelphia
(City) information systems and information, for assigning access rights and credentials (user ID and
passwords) based on job functions, and for limiting individual users’ access in accordance with their
access rights. These general standards are intended to ensure the security of information accessed,
stored or processed by any City information system, including portable devices and portable media, and
by information systems that are not owned or furnished by the City.

Portable device means any portable electronic computing device including but not limited to, notebook
computers, hand-held computers, personal digital assistants (PDA), pagers, messaging systems,
smartphones (e.g., BlackBerrys) or any other portable device that may be used to store City information.

Portable media means any portable material or device (other than an electronic computing device) that
stores information, including, but not limited to floppy disks, CD-ROMS, DVDs, magnetic tape, external
hard drives, memory devices, and microfilm or microfiche and USB external flash drives (e.g., pen drives,
thumb drives or memory sticks).

Access rights means the privileges that a particular user has to access a City information system and/or
the information on it, such as the right to read, write, modify or delete information, the right to use certain
system commands, or the right to access certain file folders.

2 POLICY SCOPE

This policy applies to all City information users, information systems, and information; to information
systems not owned or furnished by the City that are used to access, store or process City information
(including user-provided information systems); to users who have access to City information systems or
information and to the activities related to all stages in the user access lifecycle, from initial user request
for access through final termination of access to users who no longer require it.

Information systems include, but are not limited to, mainframes, servers, desktop computers, notebook
computers, hand-held computers, portable devices, portable media, pagers, messaging systems,
distributed processing systems, network attached and computer controlled medical and laboratory
equipment (i.e., embedded technology), telecommunication resources, network equipment, telephones,
fax machines and printers. Information systems also include operating system software, software
applications and service bureaus and software applications that are hosted by third parties and accessed
through the Internet.
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User access lifecycle means the activities related to requesting, authorizing, granting, establishing,
documenting, reviewing and/or modifying and terminating a user’s right to access City information
systems and information.

3 USERS

The users to whom this policy applies are all City personnel, including but not limited to, agency heads
and information technology (IT) administrators, who request, authorize, grant, establish, document,
review, modify and/or terminate a user’s right to access City information systems and information, and all
information users who have access to City information systems or information.

Agency head means the person who is responsible for the supervision and operation of a City agency.
Information technology administrators means and includes all City employees, contractors, third party
users, consultants, vendors and any other City information users who provide support and management
to City information systems and the information created, received, transmitted, stored or deleted within.

Information users or users means and includes City employees; information technology administrators (or
information technology administrators or administrators); officers and elected officials; City divisions,
agencies, departments, boards and commissions; City-related agencies; City contractors; and third party
users who use or have access to City information systems and information.

4 DEFINITIONS

Italicized terms defined in this policy shall have the meanings in this policy that are here provided.
Italicized terms not defined in this policy shall have the meanings contained in City Information Security
Policy No. 13.00: Glossary of Information Security Terms.

5 POLICY

This policy sets forth the general standards for securing access to City of Philadelphia (City) information
systems and information, for assigning access rights and credentials (User ID and passwords) based on
job functions, and for limiting the individual user’s access in accordance with the user’s access rights. The
general standards set forth in this policy are intended to ensure the security of information accessed,
stored or processed by any City information system, including portable devices and portable media, and
by information systems that are not owned or furnished by the City. The Information Security Group (ISG)
shall develop specific standards, as required, to implement the general standards in this policy.

The general standards in this policy shall apply to all City agencies and all information systems containing
City information, whether or not they are owned or furnished by the City, including user-provided
information systems. Agency heads, in consultation with the Division of Technology (DOT), shall develop
and implement detailed procedures in accordance with this policy and specific access standards issued
by the Information Security Group to control access to the City information systems and information for
which they are responsible.
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5.1 Standards of Compliance
5.1.1 User Access Lifecycle

The access rights available to the user shall be controlled by the specific standards established by the
Information Security Group and the general standards contained in this policy governing each stage of
the user access lifecycle. The standards for each stage shall be sufficient to prevent unauthorized access
to City information systems and information. Authorization of user access rights and modification or
removal of access rights are normally the responsibility of the users’ agency head or designee, but the
Information Security Group may assume this responsibility, with notice to the agency head, if the
Information Security Group determines it is necessary to do so in order to protect the security of City
information systems or information.

5.1.2 User Responsibilities

In accordance with City Information Security Policy No. 02.00: Acceptable Use and the general standards
contained in this policy, information users are permitted to access and use City information systems and
information only as required to carry out their specific job responsibilities, as determined by the head of
the users’ agency, and to conduct City business. Users are responsible for the following:

a) Protecting their user IDs and passwords, and maintaining the security of City information systems and
information they use and have access to. Users should avoid keeping a record (e.g., paper record, or
electronic file) of passwords unless they can be stored securely and the method of storage has been
approved by the Information Security Group;

b) Not sharing computer accounts, passwords and other access credentials assigned to them;

c) Selecting passwords in accordance with the Information Security Group’s specific standard governing
user IDs and passwords;

d) Changing temporary passwords at the first logon;
e) Terminating active sessions when finished, unless the session can be secured by a locking
mechanism approved by the Information Security Group (e.g., the Windows computer locking feature)

when unattended; and

f)  Protecting information systems and information under their control by using passwords or other
security controls as required by the Information Security Group when not in use.

5.1.3 Network Access Control
The Division of Technology shall implement security controls sufficient to prevent unauthorized access
and otherwise ensure the security of City networks, including at a minimum the following types of security
controls:

a) Network Controls

At a minimum, access to City networks shall be governed by security controls that:

i)  Ensure the security of information passing to and from City networks over public networks or
wireless networks, such as, but not limited to, data encryption;
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b)

<)

d)

i)

i

Provide prevention and detection controls such as, but not limited to, firewalls and intrusion
detection and prevention systems;

Require redundancy for networks that support critical information systems;

Restrict physical network connections (i.e., network board, jack and cable) and other network
ports allowing connectivity to City networks to only authorized users; and

Ensure that all networks and network equipment, including but not limited to routers and

switches, require user authentication in accordance with Section 5.1.3(b) and (c) of this policy
as a condition of access.

User Identification and Authentication

The Information Security Group shall establish a specific standard for creating user identification
(user ID), and user accounts, including the method of authentication to be used on City network
equipment. At a minimum, this specific standard shall include the following:

i)

The requirement that a unique user ID be established for each user that is sufficient to provide an
audit trail and permit accountability for the user’s actions performed on networks and network
equipment; and

Criteria for password creation, including temporary passwords, such as, but not limited to, number
and type of characters required in a password.

Secure Logon Standard

The Information Security Group shall establish a specific standard for logging onto City networks
and network equipment sufficient to limit access to authorized users. The logon shall disclose no
more information about the network equipment than is necessary to complete a secure logon. At
a minimum, the logon standard shall:

i)

Prevent display of system or application identifiers until the logon process has been successfully
completed;

Prohibit help messages during logon procedures that would aid an unauthorized user to access the
network or network equipment, such as messages identifying the incorrect credential(s) during
failed logon attempts;

Limit the number of unsuccessful logon attempts allowed before the user is shut out (e.g., three
attempts);

Hide or disguise passwords as they are entered; and

Prevent transmission of passwords in clear text over the network.

Remote Access Controls

The Division of Technology and agency heads shall implement security controls to protect City
information systems and information accessed remotely. Information users who remotely access
City networks, information systems or information are responsible for preventing unauthorized
access by means they control. Remote access means the ability to access a City network,
information system or information from outside the City’s networks, or to access and control or
manage an information system from another information system within the City's networks, using
protocols that include, but are not limited to, virtual network computing (VNC), remote desktop
protocol (RDP) or Citrix independent computing architecture (ICA).
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9)

i) The Division of Technology shall develop specific standards specifying approved methods for
remote access.

ii) Remote access shall be authorized only for users whose job functions and specific City
business needs require remote access.

iii) Only information technology administrators and other users authorized by the Information
Security Group may have remote access to maintenance and diagnostic paths into City
information systems. Contractors shall not have such remote access unless authorized by the
Information Security Group.

iv) All user accounts for remote access shall be created and maintained in accordance with
Sections 5.1.2 and 5.1.5 of this policy.

Wireless Access

No user may access any City network, information system or information by any wireless
communications system or wireless equipment unless authorized by the Division of Technology.
Wireless connections to City networks, information systems and information shall comply with
specific standards developed by the Information Security Group, which shall at a minimum
specify encryption and user authentication protocols.

Segregation of Networks

City networks shall be segregated into logical network segments by means of network security
controls that restrict access between and among City networks and information systems. The
controls shall permit such access only to the extent necessary for users to carry out their job
functions and conduct City business, and shall restrict access based on the criticality and
classification of the information resident on the networks and information system(s).

i) City networks shall be segregated into logical network segments based upon the criticality and
classification of information stored or processed on the network, the degree of verification (or trust)
needed for users to perform transactions using that information and business requirements.
Logical network segments shall be protected by network controls sufficient to minimize or eliminate
the impact of service disruptions in any segment to any other segment. Logical network segments
shall be protected by routing, filtering and blocking controls sufficient to restrict access among
segments except as authorized by the Information Security Group.

ii) City networks, accessed through the Internet, the City’s intranet, or a City or non-City extranet shall
be protected by network access controls that establish logical network segments (such as, but not
limited to, segregation into an internal logical network segment and an external logical network
segment), each protected by a defined security zone or perimeter that controls access to and from
the segment. The Division of Technology shall establish security controls within security zones and
perimeters that are sufficient to provide, at a minimum, positive source and destination address
verification, and filtering and blocking mechanisms to prevent access among logical network
segments except as authorized by the Information Security Group.

Security of Network Devices
The Information Security Group and agency information technology administrators shall ensure

that access to all City network devices, including, but not limited to, routers, switches, firewalls
and access control servers, is controlled by means of user IDs and passwords for authentication,
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and that such IDs and passwords are different from the IDs and passwords used for access to
other City information systems.

514 Portable Devices and Portable Media
All agencies shall follow the specific standards established by the Information Security Group for
implementing security controls to protect information accessed, transmitted and stored on portable

devices and portable media, whether or not issued by the City. Special care shall be taken to ensure the
security of portable devices and portable media containing confidential or for official use only information.

5.1.5 Information System Access Control

The Division of Technology and City agency heads shall implement security controls in City information
systems to restrict access to authorized users. Security controls shall include at least the following:

a) Information Access Restriction

Information stored or processed on information systems shall have security controls that restrict
the access of each user to only the information required to perform the user’s job functions.

b) User Identification and Authentication
The Information Security Group shall establish a specific standard for creating user IDs and the
method of authentication to be employed on City information systems. At a minimum, this specific

standard shall:

i)  Require unigue user identification for each user that is sufficient to provide an audit trail and permit
accountability for the user’s actions performed on networks and network equipment;

ii) Specify criteria for password creation, including temporary passwords, such as, but not limited to,
number and type of characters required in a password; and

i) Require a separate user ID and password for each information system accessed by the user.
c) Secure Logon Standard

The Division of Technology shall establish specific standards for logging onto information

systems that are sufficient to prevent unauthorized access. The logon shall disclose no more

information about the information system than is necessary to complete a secure logon. At a

minimum, the logon standard shall:

i) Prevent display of system or application identifiers until the logon process has been successfully
completed;

ii) Prohibit help messages during logon procedures that would aid an unauthorized user to access the
information system, such as identifying incorrect credential(s) during failed logon attempts;

i) Limit the number of unsuccessful logon attempts allowed before the user is shut out (e.g., three
attempts);

iv) Hide or disguise passwords as they are entered; and
v) Prevent transmission of passwords in clear text over any network.

d) Use of System Utilities
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e)

Access to and use of system utilities that can override authentication or other information
systems’ controls shall be restricted to users authorized by the Information Security Group.

Computer Timeout

The Division of Technology and agency heads shall ensure that information systems are
configured to log off or lock a user or shut down after waiting a certain period of time without
receiving expected input. The timeout period shall be determined by the security risks related to
the information system, the criticality and classification of the information on the system, and the
criticality of the software applications being used.

5.1.6 Monitoring System Access, Use and Risk

The Division of Technology and agency heads shall ensure security controls are implemented and
maintained to detect unauthorized or suspicious system events and identify and record security incidents.
Such controls shall include, at a minimum, the following:

a)

b)

<)

d)

Event Logging

Audit logs shall record relevant security events and exceptions to provide for regular access
control monitoring and to support any investigations of security incidents.

Assessment of Risk

The Information Security Group shall establish specific standards for monitoring information
systems to ensure that users are carrying out only authorized activities. Agencies and the
Information Security Group shall regularly review every City information system to identify and
assess risks specific to the software applications resident on the information system. The review
shall take into account the criticality of the information system and the information it processes, as
well as the criticality of the software applications, the history of misuse of the information system
(including security incidents), and the accessibility of the information system from other City
networks and information systems.

Logging and Reviewing Events

The information technology administrators shall ensure that a regular review of system logs is
performed in accordance with the Information Security Group’s specific standard for such review
to identify system events and exceptions that are suspicious and warrant further investigation.
Such system log reviews shall not be performed by the information technology administrators
who are responsible for the information systems being reviewed.

Time Synchronization

Time synchronization with the City’s authorized time source shall be maintained for all City
information systems in order to ensure the accuracy of audit logs.

5.1.7 Exception Management

This policy is not intended to preclude the use and access of City information systems and information to
meet any legitimate business need of the user or the user’s agency. If an agency needs to transmit or
access materials prohibited by this policy or otherwise to act contrary to the policy in order to conduct its
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business and carry out its responsibilities, the agency is responsible for first obtaining approval for an
exception to the policy from the Information Security Group.

6 ENFORCEMENT; DISCIPLINARY ACTION

Each City agency head shall be responsible for enforcing compliance with this policy by agency
information users.

Information users that violate this policy may be subject to disciplinary action, up to and including,
termination of employment, in accordance with the disciplinary policies of the information user’s agency
and, for information users represented by the Fraternal Order of Police, International Association of
Firefighters, District Council 47 or District Council 33, the terms of the applicable collective bargaining
agreement.

If a City contractor or third party user knowingly or negligently commits or permits a material violation of
this policy, the City may terminate the contract in accordance with its terms, and/or terminate the
contractor’s or third party user’s access to City information processing facilities, information systems and
information, in addition to any legal or remedial actions the City may take to enforce and protect its
interests.

7 GETTING MORE INFORMATION

Questions about this policy and other information security matters should be addressed to the Information
Security Group (Email: ISG@phila.gov Phone: (215) 686-8180).
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Information Security Policy- Physical and Environmental Security

CITY OF PHILADELPHIA

Issued:
. . . Policy Number: 09.00
Effective: Information Security Policy Y
. Physical and Environmental
Revised: Security Approved By:
Revision #: 1.0
1 PURPOSE

The purpose of this policy is to define the minimum physical and environmental security controls required
by the City of Philadelphia (City), including City general standards to be applied in the implementation of
such security controls, to protect the confidentiality, integrity and availability of City information processing
facilities, information systems and information. Security controls means and includes the safeguards or
countermeasures to avoid, counteract or minimize security risks. Security controls may include, but are
not limited to, identification badges; information backup procedures; policy and procedures for employee
separation from the City; and controls on physical network access. Such controls are intended to prevent
unauthorized disclosure of, access to, destruction or theft of, damage to and interference with City
information processing facilities, information systems and information, including information systems that
present special security risks, such as, but not limited to, portable devices, portable media, and network
equipment.

2 POLICY SCOPE

This policy applies to all information processing facilities owned, leased, controlled, or used by the City; to
all information systems owned, controlled, or used by the City; and to all information created, received,
transmitted, stored and/or deleted by means of City information systems.

Information systems include, but are not limited to, mainframes, servers, personal computers, notebook
computers, hand-held computers, portable devices, portable media, distributed processing systems,
network attached and computer controlled medical and laboratory equipment (i.e., embedded
technology), telecommunication resources and systems, network equipment, telephones, fax machines
and printers. Information systems also include operating system software, software applications and
service bureaus and software applications that are hosted by third parties and accessed through the
Internet.

Portable devices include, but are not limited to, notebook computers, hand-held computers, personal
digital assistants (PDA), pagers, messaging systems, smartphones (e.g., Blackberry) or any other
portable device that may be used to store City information.

Portable media include, but are not limited to, floppy disks, CD-ROMs, DVDs, magnetic tape, external
hard drives, external memory devices, microfilm or microfiche, and USB external flash drives (pen drives,
thumb drives, flash drives or memory sticks).

Network equipment includes, but is not limited to, switches, firewalls, wireless access points, routers and
cabling.
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3 USERS

The users to whom this policy applies include all City information users who use and/or have access to
City information processing facilities, information systems and information. Information users or users
mean and include City employees; information technology (IT) administrators (or information technology
administrators or administrators); officers and elected officials; City divisions, agencies, departments,
boards and commissions; City-related agencies; City contractors; and third party users who use or have
access to City information processing facilities, information systems, and information.

4 DEFINITIONS

Italicized terms defined in this policy shall have the meanings in this policy that are here provided.
Italicized terms not defined in this policy shall have the meanings contained in City Information Security
Policy No. 13.00: Glossary of Information Security Terms.

5 POLICY

City Information processing facilities, information systems and information shall at all times be protected
by security controls sufficient to ensure their confidentiality, integrity, and availability and prevent
unauthorized disclosure or access, damage, destruction, theft or interference. Information users are
responsible for applying such security controls to the information processing facilities, information
systems and information to which they control or have access.

5.1 Standards for Compliance

5.1.1 Secure Areas

Access to City information processing facilities, information systems and network equipment shall be
secured with sufficient controls to protect them from unauthorized access, damage, destruction, theft and
interference.

a) Physical Security Perimeter

A clearly defined security perimeter shall be established for each City information processing
facility. The security perimeter shall provide a secure area within each City information processing
facility to house information systems and network equipment.

b) Physical Access Control

Offices and rooms containing confidential information or for official use only information shall
have effective access controls sufficient to ensure that only authorized persons may enter the
information processing facility and/or access the information systems or information maintained in
the facility. Such security controls may include, but are not limited to, electronic or mechanical
locks, gates or doors controlled by electronic badges and security guards.

c) Identification Badges
All persons accessing a City information processing facility, including, but not limited to, City

employees, contractors and visitors, shall be required to wear, in plain view, an identification
badge.
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d)

Facility Access

Access to City information processing facilities and to any restricted area in the facilities shall be
controlled in accordance with each facility’s access management procedures. Access to a secure
area shall be granted only to information users who require access to perform job duties, and
shall be no greater in scope than is necessary for the performance of these duties.

The Department of Public Property (DPP) shall ensure that records of all persons obtaining
access to any City information processing facility, including, but not limited to, visitors, contractors
and third party users, are created and maintained. Reports summarizing such records shall be
made available to users’ agency head or designee, the Inspector General, Police Department,
Internal Affairs Division, the Law Department, the Ethics Board, the District Attorney’s Office and
the Information Security Group (ISG). Access reports may be used to investigate unauthorized
access to or use of information processing facilities or information systems, and may be the basis
for modifying or rescinding access rights or disciplinary action.

Facility Surveillance
Entrances and exits to City information processing facilities shall be equipped with surveillance

devices placed and configured in accordance with City standards established by the Department
of Public Property.

5.1.2 Information System Security

Information systems and network equipment shall be installed and maintained with security controls
sufficient to protect the confidentiality, integrity, and availability of information systems and network
equipment, and the information stored and/or processed on them, from unauthorized disclosure or
access, damage, destruction, theft and interference.

a)

b)

<)

d)

Network Equipment

A secure area for network equipment shall be established in each information processing facility
in accordance with City physical and environmental security standards established by the
Department of Public Property and the Division of Technology (DOT).

Portable Devices and Media

Users are responsible for protecting all portable devices and portable media that contain City
information, whether or not they were issued by the City. Such portable devices and portable
media shall be stored securely when not in use to prevent theft, damage and unauthorized
access, in accordance with standards established by the Division of Technology.

Information System Re-Use

Re-use of equipment and other information systems by another user or agency or sale or other
transfer of used equipment to non-City persons or entities may be permitted only if all City
information is first removed from the equipment in accordance with City standards established by
the Division of Technology.

Power Supplies
Agency heads, in coordination with the Division of Technology, shall determine which information
systems, network equipment, telecommunications equipment and other critical systems shall be equipped

with an uninterruptable power supply (UPS) sufficient to ensure system availability in accordance with the
service level agreement (SLA) defined for the information system.
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e)

Cabling

Network and communication cables to and from information systems shall comply with the
Institute of Electrical and Electronics Engineers (IEEE) 802.3 -2006 domestic cabling standard
and with any additional cabling standards established by the Department of Public Property and
the Division of Technology to ensure the availability of City information systems and network
equipment.

Environmental Damage

In accordance with City standards established by the Department of Public Property and the
Division of Technology, agency heads shall ensure information systems and network equipment
are installed, operated, maintained and stored in a manner that will protect against environmental
risks, including, but not limited to, damage or destruction by fire, water, heat, humidity, electrical
surges and static electric discharge. Security controls shall include, but are not limited to, fire
detection and suppression equipment, electrical power conditioning, climate controls and other
measures designed to protect against environmental damage.

A preventive maintenance program shall be established in accordance with City standards
established by the Department of Public Property and the Division of Technology to ensure the
proper function and adequate environmental quality of City information processing facilities,
information systems and network equipment.

5.1.3 Securing Third Party Access to City Information Processing Facilities, Information Systems
and Information

The Division of Technology and the Department of Public Property shall develop procedures and
protocols for ensuring the security of City information processing facilities, information systems and
information accessed and/or used by persons and entities that are not employees or agencies of the City,
including, but not limited to, City contractors and third party users (collectively, third parties). Such
procedures and protocols shall include at least the following:

a)

b)

c)

d)

No third party may have access to City information processing facilities, information systems, network
equipment or information unless it has first fully executed a City contract for goods or services or
security agreement containing terms and conditions approved by the Information Security Group and
the City’s Law Department.

All third party access shall be controlled in accordance with Sections 5.1.1 (b), (c) and (d) of this policy.

Contracts with third parties that manage or maintain City information systems, network equipment
and/or information on an outsourcing basis shall include terms and conditions that require the third
party to maintain the integrity and security of City information.

Third parties that perform outsourcing functions for the City outside City premises shall be subject to a
security audit by the City. No contract may be entered into with such a third party, and no access to any
City information processing facilities, information systems, network equipment or information may be
granted to such a third party, unless or until the Chief Information Security Officer reviews and
approves the results of the security audit.
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5.1.4 Securing Visitor Access to City Information Processing Facilities, Information Systems,
Network Equipment and Information

The Department of Public Property and the Division of Technology shall develop procedures and
protocols for ensuring the security of City information processing facilities and the information systems
and information located in them from unauthorized access by visitors. Such procedures and protocols
shall, at a minimum, require that physical access by visitors to any City information system, including
network equipment, be controlled in accordance with Sections 5.1.1 (b), (¢) and (d) of this policy, and
specifically, that all visitors be escorted by authorized City employees whenever they have such physical
access.

5.1.5 Exception Management

This policy is not intended to preclude or interfere with the use of City information processing facilities,
information systems and information to meet the legitimate business needs of the user or the user’s
agency. If an agency or user needs to have access to information processing facilities, information
systems, or information in a manner prohibited by this policy or otherwise to act contrary to the policy in
order to meet legitimate business needs and carry out the responsibilities of the agency and the user, the
agency is responsible for obtaining Information Security Group approval for an appropriate exception to
the policy.

6 ENFORCEMENT; DISCIPLINARY ACTION

Each City agency head shall be responsible for enforcing compliance with this policy by agency
information users.

Information users that violate this policy may be subject to disciplinary action, up to and including,
termination of employment in accordance with the disciplinary policies of the information user’s agency
and, for information users represented by the Fraternal Order of Police, International Association of
Firefighters, District Council 47 or District Council 33, the terms of the applicable collective bargaining
agreement.

If a City contractor or third party user knowingly or negligently commits or permits a material violation of
this policy, the City may terminate the contract in accordance with its terms, and/or terminate the
contractor’s or third party user’s access to City information systems and information, in addition to any
legal or remedial actions the City may take to enforce and protect its interests.

7 GETTING MORE INFORMATION

Questions about this policy and other information security matters should be addressed to the Information
Security Group (Email: ISG@phila.gov Phone: (215) 686-8180).
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PHILADELPHIA CONTINUUM OF CARE

GOVERNANCE CHARTER 

A. Organization


The name of this unincorporated organization is the Philadelphia Continuum of Care (hereinafter referred to as the “Philadelphia CoC”). The Philadelphia CoC is the planning body that addresses homelessness through a coordinated community-based process of identifying needs and building a system of housing and services that addresses those needs. 


B. Geography


The Philadelphia CoC carries out its activities throughout the city/county of Philadelphia, Pennsylvania.


C. Mission


The mission of the Philadelphia CoC is to provide a leadership role in the prevention and eradication of homelessness in Philadelphia, Pennsylvania. It is a broad-based coalition of homeless housing and shelter providers, consumers, advocates, government representatives, and community stakeholders working together to shape citywide planning and decision-making. 


D. Responsibilities


The Philadelphia Continuum of Care shall:


1. Operate the Philadelphia CoC

2. Plan the Philadelphia CoC


3. Designate and Operate a Homeless Management Information System (HMIS)


4. Prepare Application for CoC Program Funds

The Philadelphia CoC shall carry out its responsibilities through the work of Office of Supportive Housing (OSH) staff, the Strategic Planning Committee, Sub-Committees, and Work Groups.


E. Designations


The Philadelphia CoC designates the City of Philadelphia Office of Supportive Housing (OSH) as the Collaborative Applicant (CA) and HMIS Lead Agency to operate the Philadelphia CoC’s HMIS.

F. Strategic Planning Committee

The Philadelphia CoC Strategic Planning Committee is the primary decision making body. The Strategic Planning Committee meets on a monthly basis and written agendas are distributed at each meeting. Agendas and minutes are posted thereafter on the City’s website, www.phila.gov/osh. 

The CoC Strategic Planning Committee shall:


1. Appoint additional committees, subcommittees, or workgroups as needed

2. Establish priorities and criteria for funding

3. Endorse evaluation criteria and process of renewal evaluation

4. Endorse the ranking/priorities list of the CoC application

G. Sub-Committees

1. HEARTH/HMIS Subcommittee 

a. Responsibilities outlined in HMIS Governance Charter

2. Quality Improvement & Evaluation Subcommittee

a. Responsibilities include: Develop and implement system wide performance measures; oversee renewal review and selection process using periodically collected data and based on objective criteria; ensure provision of technical assistance for lower performers


3. Youth Coalition Subcommittee

a. Responsibilities include: Develop strategies for improving count of unsheltered and unstably housed youth, including conducting focus groups with youth and including them in the PIT count; revise survey to include youth-focused questions; market youth count in advance of PIT; host 4 youth-friendly events on night of PIT to increase participation in the survey


H. City of Philadelphia Office of Supportive Housing

The Office of Supportive Housing is the City department designated to assist individuals and families who are experiencing homelessness. 


The Office of Supportive Housing shall:


1. Serve as the Collaborative Applicant: Prepare and oversee the development and submission of annual CoC program funds application

2. Serve as the HMIS Lead Agency: Refer to HMIS Governance Charter 

3. Operate a centralized assessment and intake system: Households access emergency shelter services through City-run and funded around the clock centralized intake locations for families, single women, and single men. At emergency housing intake, individuals and families are assessed for whether they can be diverted, or whether they need to be placed in emergency housing. If there is potential for homeless prevention, households may be referred to the City’s Emergency Assistance and Relocation Unit (EARU). At an accessible, community based location, EARU provides emergency assistance to assist households in paying delinquent rent, or in providing security deposits for those who need to move. Households are assessed using a standardized assessment.

Philadelphia’s Rapid Re-housing Program can only be accessed by individuals and families who are literally homeless, specifically those residing in OSH’s emergency or transitional housing programs. Referrals to the Rapid Re-housing Program are made via the Homeless Management Information System to a centralized “clearinghouse” where the referral is assigned to a community-based nonprofit contractor, who further assesses the household for eligibility and likelihood of success in the program, and provides assistance as merited. 


OSH-supported transitional housing programs may be accessed by individuals and families in emergency housing or other eligible locations (e.g. drug treatment). The Transitional Housing Programs are accessed through submission of an application through the Homeless Management Information System (or via paper for agencies without access to HMIS), and are reviewed and referred to an appropriate program through OSH’s Transitional Housing Clearinghouse. 


For access the permanent supportive housing, the following agencies/programs have operated centralized and coordinated processes to review applicants for PSH and refer/place in appropriate programs:


· AIDS Activities Coordinating Office – manages access to permanent housing for individuals and families with HIV/AIDS


· Department of Behavioral Health Community Support Network (CSN) – manages access to transitional and permanent housing options for individuals with serious mental illness


· Department of Behavioral Health Targeted Case Management Unit – manages access to all Housing First programs


· Department of Human Services – manages access to transitional/permanent housing for young people; and some permanent supportive housing for families with histories of child welfare involvement

In addition to these City agencies, several nonprofit CoC recipients directly manage access to their own inventory, and are only peripherally connected, if at all, to the aforementioned referral/assessment systems. 


A Permanent Supportive Housing Clearinghouse, designed to bring referrals to all special needs PSH programs in the City into a single location with streamlined processes, was implemented in January of 2012. Over the next several years, all 5,000 units of special needs housing will be phased into this centralized and coordinated process. 


For individuals living in unsheltered situations, the City’s Department of Behavioral Health (DBH) provides funding for around the clock street outreach teams to locate and engage individuals and connect them with services and housing. The public may report any unsheltered homeless individual to the Outreach Coordination Center around the clock via phone, and a dispatcher will send out an outreach team to attempt to locate and engage the individual.  Street outreach teams have access to emergency housing beds, as well as café beds, Safe Haven beds, and drug/alcohol treatment. 

4. Monitor Emergency Solutions Grant (ESG) recipients: ESG funds in Philadelphia are used for emergency housing, rapid re-housing, and HMIS. Monitoring for each of these activities is conducted as follows: OSH’s Program Compliance Monitoring Unit is charged with annually establishing a monitoring schedule, in consultation with agency leadership, to thoroughly review all aspects of previous year closed contracts, including compliance with funding requirements. Leadership provides recommendations for programs to be monitored based on risk assessment criteria, such as: new contractor, new program, fiscal concerns, program deficiencies, etc. OSH leadership may also direct the PCMU to focus on all contractors who receive a given funding source. PCMU completes a desktop and site visit, prepares notification of findings and requests a corrective action plan. Once received and reviewed, the findings and plan are forwarded to the unit at OSH that is responsible for overseeing the program, to ensure follow through and curing of all deficiencies.   


Program Monitoring – OSH’s Operations Unit oversees all City-funded emergency housing, and monitors on an ongoing basis, these programs for compliance with City Shelter Standards as well as federal funding requirements. OSH’s Prevention Unit oversees Rapid Re-housing Programs, and regularly monitors those subcontractors for compliance with ESG requirements. Sub recipients are formally monitored annually to ensure compliance with the program's requirements. A performance tracking report identifies key compliance issues as they arise, and a monthly director's and monthly case manager's meetings ensures information is disseminated across the providers. OSH’s Policy/Planning/Housing Assistance Unit oversees the state ESG funded activities related to physical rehabilitation improvements in emergency and transitional housing programs, and is responsible for ensuring these projects meet all federal criteria. 

5. Provide information required to complete the Consolidated Plan: The Consolidated Plan is coordinated by the City’s Office of Housing and Community Development (OHCD). OSH staff submits ESG and CoC information to OHCD.

6. Conduct annual gaps analysis of homelessness needs and services, including a housing inventory

7. Conduct a Point-in-Time count of homeless persons that meets HUD requirements

8. Compile and submit the Annual Homeless Assessment Report

9. Provide training for use of HMIS and APR completion using the HMIS system

10. Compile performance data from APRs and review on a periodic basis

11. Prepare and oversee the development and submission of annual CoC program funds application


I. Code of Conduct


The CoC has established written processes for individuals that serve as OSH staff, volunteer reviewers, and Strategic Planning Committee members, as follows:

1. Conflict of Interest: Every effort is made to avoid conflict, or the appearance thereof, when selecting members to participate as part of Review Committees. In the current structure, a number of Strategic Planning Committee members are from agencies that receive CoC funding. 


With regard to participation in proposal review, proposals assigned to each reviewer are sent before the Review Committee meeting takes place. Reviewers are asked to determine whether a conflict of interest exists with any application that has been assigned to them for review, before they score the materials. If it is determined that a conflict or the appearance of a conflict exists, the proposal will be assigned to another reviewer and a replacement proposal will be provided.  


A conflict of interest can be defined as: an actual or perceived interest by a review committee member in an action which results or appears to result in personal, organizational, or professional gain. This may involve a direct or indirect financial or other interest in a decision of the planning body.  Examples of possible conflicts of interest include cases where a reviewer:


· Is employed or has a formal association with an agency that has submitted an  application or is requesting approval for funding;


· Has recently served as a consultant for an applicant agency;


· Is named as a potential consultant or subcontractor in the application; or


· Has extensive knowledge about the application or proposed project and is unable to objectively review the application. 

2. Confidentiality: Each individual who agrees to participate in the review process or the decision making body/Strategic Planning Committee agrees to abide by requirements for confidentiality before, during, and after the review process and when required to vote of funding/submission of funding requests. Adherence to confidentiality is critical to the integrity of the review process and the protection of reviewers who are evaluating proposals that were submitted by their peers.  The following confidentiality requirements must be respected:


· All information related to the proposals should be kept in strict confidence; 


· Each reviewer is required to sign a conflict of interest document;


· Impressions or judgments concerning the proposals are not to be discussed or shared with anyone prior to, during, or after the review committee’s deliberations (exceptions: discussions with other review committee members during committee deliberations, and Committee chair and staff discussions at the Executive Committee meeting);


· The proposals, as well as the ideas, concepts, methods, or techniques included in the proposals are to be considered proprietary, and all rights thereby implied are to be respected;


· Proposals, in part or whole, are not to be photocopied; and 


· Questions about any specific proposals are not to be directed to the applicant organization, or to a consultant who assisted in the preparation of the application. 

Reviewers and Strategic Planning Committee members are expected to adhere to the following requirements:


· Statements and notes of the reviewers should not be shared with anyone outside the review committee;


· Discussions concerning any specific application are to be confined to the meetings;


· Proceedings of meetings are to be kept in strict confidence; and 


· Proposals and review materials are to be left with the Office of Supportive Housing staff at the conclusion of the review session.

J. DURATION

The duration of this charter shall last until the Philadelphia CoC Board is established, no later than August 30, 2014, as required by HUD Interim Rule. This charter must be reviewed annually and updated as needed.


This charter was approved by the Strategic Planning Committee on January 21, 2014.

Attachments:


A. CoC Board development timeline

ATTACHMENT a


Philadelphia Continuum of Care

Board Development Timeline*

		Strategic Planning Committee names Nominating Sub-Committee

		February 2014



		OSH Staff and Nominating Committee develop election/appointment process

		February – March 2014



		OSH Staff develops revised Governance Charter with feedback sessions with Nominating Committee, CoC providers, and other CoC stakeholders

		March – May 2014



		Nominating Committee approves revised CoC Governance Charter and Board composition

		May 2014



		Strategic Planning Committee approves revised CoC Governance Charter and Board composition

		June 2014



		Public solicitation for Board members

		June 2014



		Election (or appointment) of Board members

		July 2014



		CoC Board Orientation

		August 2014



		CoC Board approves revised CoC Governance Charter 

		No later than August 30, 2014**





*Timeline/activities subject to change with Strategic Planning Committee approval


**CoC Program Interim rule states the CoC must establish a board to act on its behalf that is representative of the relevant organizations and of projects serving homeless subpopulations within the Continuum of Care’s geographic area and that includes at least one homeless or formerly homeless individual to act on its behalf by August 30, 2014


.


Philadelphia CoC Governance Charter

Approved 1/31/2014
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PA-500 – Philadelphia


2013 Continuum of Care Homeless Assistance Program


Ranking Process Document


Ranking Process Summary


The process for ranking projects for funding in the 2013 competition is summarized as follows:


1. Renewal Project applications were solicited in June, 2013 by the Office of Supportive Housing (OSH, the Collaborative Applicant), following a revamping of the local application and scoring tool done by a Subcommittee of the Strategic Planning Committee.  A Request for Proposals (RFP) for New Projects was released by OSH in August, 2013. 


2. New and Renewal Project responses were reviewed by volunteer members of the Renewal Review and New Projects Committees as described in the Local Application Funding Process, and were scored using a tool developed by the Strategic Planning Subcommittee.   (See Local Application Process and Renewals Review Guide and Scoring Instrument below) 


3. Reviewers scored each renewal proposal independently and submitted the scores to OSH.   Scores were tabulated and distributed, and projects were ranked by average score for purposes of the face-to-face discussion with reviewers.  Information from July 2013 Site Visits at renewal projects based on 2012 low scores was provided at this meeting, which was held on August 2, 2013.  New project proposals were reviewed in October, 2013 by an volunteer committee, although the CA could not guarantee funding would be available.

4. The CoC has had a long-standing commitment to rank Permanent Housing renewal projects higher than Transitional Housing renewal projects, with the exception of underperforming Permanent Housing projects, which are ranked below the Transitional Housing renewals.  This was upheld in the 2013 competition.

5. As defined in the Policy for Underperforming Projects, adopted by the Strategic Planning Committee in June, 2012, those projects with consistently low average scores in the renewal review are subject to development of an Action Plan which is shared with the Strategic Planning Committee.   Given HUD’s message that there would be inadequate funding for all renewals, the Committee requested that underperforming projects (those scoring 70 or below in the 2013 renewal competition) make presentations regarding deficiencies and corrective action at the December 9, 2013 Strategic Planning Committee meeting.  The purpose of this presentation is to increase the accountability of the grantees; and ensure that program and leadership staff at the agency where the low performing project resides understand the specificity of the deficiencies, and the severity of the potential consequences of not being renewed in the future; and actively identify and monitor corrective action.

6. The CA and Strategic Planning Committee worked with individual agencies and requested HUD approval, when appropriate, for changes already in the works (e.g. one low performing grantee requested a change in grantee, supported by the CoC, which was approved by HUD during this time period). 

7. Two projects whose average scores were low due to poor application quality (as opposed to performance deficiencies) were requested to resubmit renewal applications, which were rescored and re-ranked for CoC review.  One Transitional Housing project that requested conversion to Permanent Housing effective in this competition, but which HUD did not respond, was ranked at the bottom of the Permanent Housing projects. 


8. First Time Renewals - Because the primary basis for reviewing and scoring renewal applications is performance data from the APRs, and first time renewals have often not been operating long enough to have a year of performance data, first time renewals are not reviewed by the Renewals Review Committee.  First time renewals are placed in Tier 1 below the reviewed renewals, but above low performing renewals. 


9. Review of the NOFA – Review of the NOFA issued November 22, 2013 impacted the ranking of the Permanent Supportive Housing projects. The New Project Request for Proposals was issued in and included a requirement to serve “individuals or families who are chronically and/or long-term homeless.”   The NOFA’s emphasis on those meeting the strict definition of chronic homelessness, and on Housing First projects, resulted in the recommendation of a new 30-unit Housing First rental assistance project to be administered by the City of Philadelphia.  Funding for Housing First services was committed to the project by the City after the New Project application process was completed. 


10. On December 30, 2013, the Collaborative Applicant (OSH) conducted a CoC-wide meeting to provide details regarding the NOFA, the policy priorities described by HUD, and prospective strategies for closing the gap caused by reduced HUD funding.  OSH, with Strategic Planning Committee approval, was able to accrue savings and funding for 1 new project by eliminating two service projects, reducing services that were cost-shifted to the County’s Medicaid behavioral health managed care organization, and conservatively reducing rental assistance project rents below the FMR, when merited, based on three years of actual spending.

11. Approval of the proposed ranking and funding strategy was requested at the governing board meeting (Strategic Planning Committee) on January 13, 2014.  The Committee voted to move the two renewal projects described above back down in the rank order to reflect their original average scores.  The Committee unanimously approved the ranking and funding scenario as revised, including 3 new project applications. 


12. On January 15, 2014, HUD provided clarifying information regarding the Planning Grants, requiring that the CoC request funding in this year’s competition.  This resulted in the elimination of the lowest ranked new project.  The revised ranking and funding scenario was approved unanimously by the Strategic Planning Committee on January 21, 2013. 


13. On January 17, 2014, OSH notified all project applicants in writing, outside of the esnaps system, whether they would be included in the CoC competition or not; and if not, the reason for the rejection and the provision regarding appeal (24 CFR 578.35 (b).  Notification was provided to each recipient for their project(s) in individualized letters signed by the CA, which were scanned and emailed.  Letters included the project rank and funding allocation for projects to be included in the CoC application. 

14. The revised ranking and funding strategy was transmitted to the Strategic Planning Committee on January 29, 2014, for their final approval.   


Local Application Process for Continuum of Care Projects


In order to be considered for inclusion in the City of Philadelphia’s Continuum of Care Consolidated Application, local agencies must respond to one or both of the 2013 CoC Homeless Assistance RFPs being issued:  Continuum of Care Program Renewals and Request for Proposals for New Projects.  Proposals received timely will first be reviewed by City staff to establish whether they pass threshold requirements.  All proposals that pass threshold requirements will be reviewed by a local review committee, and, if accepted, ranked for order of inclusion in Philadelphia’s Consolidated Application.


The CoC Program Renewals Review Committee and New Projects Review Committee are volunteer panels convened solely for reviewing and ranking proposals.  The purpose is to:


· Conduct a review of each application;


· Consistently and independently evaluate each application against defined criteria; 


· Rank each proposal in order of most responsive / effective to least; and 


· Provide recommendations to the CoC staff and the Strategic Planning Committee who give ultimate approval regarding whether a proposal should be submitted for funding and how it should be ranked against other proposals.


Conflict of Interest


Every effort is made to avoid conflict, or the appearance thereof, when selecting members to participate as part of the Review Committee.


The proposals assigned to each reviewer are sent before the Review Committee meeting takes place.  Reviewers are asked to determine whether a conflict of interest exists with any application that has been assigned to them for review, before they score the materials.  If it is determined that a conflict or the appearance of a conflict exists, the proposal will be assigned to another reviewer and a replacement proposal will be provided.  


A conflict of interest can be defined as: an actual or perceived interest by a review committee member in an action which results or appears to result in personal, organizational, or professional gain.  This may involve a direct or indirect financial or other interest in a decision of the planning body.   Examples of possible conflicts of interest include cases where a reviewer:


· Is employed or has a formal association with an agency that has submitted an application;


· Has recently served as a consultant for an applicant agency;


· Is named as a potential consultant or subcontractor in the application; or


· Has extensive knowledge about the application or proposed project and is unable to objectively review the application. 


Confidentiality


Each individual who agrees to participate in the review process agrees to abide by requirements for confidentiality before, during, and after the review process.  Adherence to confidentiality is critical to the integrity of the review process and the protection of reviewers who are evaluating proposals that were submitted by their peers.  The following confidentiality requirements must be respected:


· All information related to the proposals should be kept in strict confidence; 


· Impressions or judgments concerning the proposals are not to be discussed or shared with anyone prior to, during, or after the review committee’s deliberations (exceptions: discussions with other review committee members during committee deliberations, and Committee chair and staff discussions at the Executive Committee meeting);


· The proposals, as well as the ideas, concepts, methods, or techniques included in the proposals are to be considered proprietary, and all rights thereby implied are to be respected;


· Proposals, in part or whole, are not to be photocopied; and 


· Questions about any specific proposals are not to be directed to the applicant organization, or to a consultant who assisted in the preparation of the application. 


Reviewers must adhere to the following requirements during and after the Review Committee meeting:


· Statements and notes of the reviewers should not be shared with anyone outside the review committee;


· Discussions concerning any specific application are to be confined to the review committee meeting room;


· Proceedings of the review committee are to be kept in strict confidence; and 


· Proposals and review materials are to be left with the Office of Supportive Housing staff at the conclusion of the review session.


Roles and Responsibilities of Review Committee Members


Chairperson – The Chairperson, typically a member of the McKinney Public/Private Strategic Planning Committee, is appointed by the City and presides over the review to facilitate discussion and support the complete and impartial review of each proposal.  


Staff Representative(s) – The Staff Representative(s) assist the Chairperson by providing needed documents, program policy information, and regulatory guidance.  The Staff Representative(s) are responsible for collecting the Score Sheets and Review Instruments and documenting the proceedings.  


Reviewers – Reviewers are responsible for reviewing each assigned proposal, completing the Review Instruments and Score Sheets, and coming to the Review Committee meeting prepared to discuss the strengths and weaknesses of each proposal read.


Renewal Application Details


During the month of May, there were a series of meetings with an ad hoc Subcommittee of the Strategic Planning Committee for the purpose of reviewing and revising the CoC Renewal Application.  


On Friday, June 7, 2013, the CA sent the revised 2013 CoC Renewal Application and Review Instrument to the McKinney Providers in preparation for a mandatory CoC Renewal Briefing. The Renewal Briefing took place on Monday, June 10th, 2013 from 11:00 a.m. – 12:30 p.m.  This briefing was to allow the McKinney Providers the opportunity to hear about the renewal process, see in advance the entire renewal application, and receive copies of the scoring tool to be used by Reviewers.

On Monday, June 10th invitations were sent to potential reviewers to secure enough reviewers to have the application scored four (4) times. The CoC Renewal Review Committee materials were distributed to 47 reviewers from within the CoC both private and public organizations. 

Reviewers had from Wednesday, July 17th through Wednesday, July 31st, 2013 to review and score their projects.  The scores were placed into a ranking document based on their overall average. The CoC Renewal Review Committee convened on Friday, August 2nd, 2013 to discuss the overall scores, comments, site visit results, and reach consensus on an overall ranking.

Site Visits


As established by the Strategic Planning Committee in its Policy for Underperforming Projects, projects with low average scores are subject to site visit, performed by OSH staff.   At a site visit, staff reviews: the facility, the unit, verification of homelessness, and client files.  The site visits were conducted by Shelter Plus Care Analysts and McKinney Project Manager in July of 2013.

New Project Application Details


The Request for Proposals (RFP) for Permanent Supportive Housing Projects for Vulnerable and/or Chronically Homeless Individuals and Families was issued on August 15th, 2013. There was a pre-proposal conference on Tuesday, August 20th, 2013 at 11:00 a.m. hosted by the Office of Housing and Community Development and the Office of Supportive Housing.


A mailing to all interested organizations, as well as our current providers was conducted prior to issuance of the RFP. All proposals were due on Thursday, September 19th, 2013 by 5:00 p.m. 


All proposals must have been submitted electronically as well through the eContract Philly online application process at www.phila.gov/contracts. Applicants who failed to file complete applications through eContract Philly online application process would not be considered for the contract. 


The Office of Supportive Housing & McKinney Strategic Planning Committee


Policy for Underperforming HUD SHP & S+C Renewal Projects


Under HEARTH, performance and compliance are significant parts of the competitive process.  It is our responsibility to review expenditure of funds and performance of all funded agencies.  


Therefore, the Office of Supportive Housing along with the McKinney Strategic Planning Committee, which is the primary decision-making body for the annual McKinney process, have established this policy to address consistently underperforming HUD SHP & S+C renewal projects, effective beginning in the 2012 competition.


An underperforming project is one whose renewal proposal, reviewed by neutral reviewers during the annual renewal process, scores an average of 70 points or below; or a project which the Review Committee reaches identifies a major concern and reaches consensus to classify the project as “underperforming.”  The scores are based on the following criteria:


· Project Description - Project Description clearly defines the population and services offered, as well as case studies to consider.


· Project Performance – Project Capacity Rate: above 90%; Increase in Income, Employment: 23% left with it; Mainstream Resources and Housing Stability: PH is 81%; TH to PH is 67%. (all based upon the APR data)


· Overall Responsiveness to the RFP


· Facilities Maintenance (monitored through site visits)

· Data Quality Measures

If the renewal project is identified as “underperforming” for two consecutive competition years, then the following process will occur:


a.) You or someone from your organization will be asked to attend the next scheduled McKinney Strategic Planning Committee to address the review committee concerns.


b.) Your organization will have sixty (60) days from that meeting to write an Action Plan addressing their concerns.


c.) A site visit will be conducted by OSH to view both the living quarters and the documentation during that sixty (60) day period as well as interview program participants.


d.) Your organization will submit the Action Plan to OSH for review to ensure that all concerns were addressed.


e.) Your agency will be requested to return to the McKinney Strategic Planning Committee to share your Action Plan.


f.) The Action Plan will be monitored up until the beginning of the next McKinney Renewal cycle to ensure that the concerns are properly addressed and improving.


g.) If for any reason, both the McKinney Strategic Planning Committee and/or OSH Executive Team should decide that the program has not improved then a recommendation will be made to terminate your program’s funding for the upcoming year.


All programs determined to be underperforming will be given the opportunity to receive technical assistance (e.g., help from a sister agency)
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City of Philadelphia – Office of Supportive Housing

2013 Federal Continuum of Care Homeless Assistance Programs


CoC GRANT RENEWALS REVIEW GUIDE and INSTRUMENT TO PROPOSALS

Agency Name:_____________________________     
Project / Program Name:___________________

Project Category:  __TH __PH __Safe Haven 

Date Reviewed:__________________  

Reviewer’s Name:__________________________



		TOTAL SCORE (out of 100): 


___________




		

		OVERALL RECOMMENDATION:  


Please select one of the following designations after completing your review of the proposal:



______  Recommended for funding (75-100 pts)



______  Recommended with reservations (51-74 pts)



          ______  Not recommended for funding (0-50 pts)








I.  Project Description & II. Participants


		Criteria

		Point Value



		Project description clearly describes the type of housing, number of clients, target populations served, and supportive services provided. The project participant’s chart is fully consistent with the description.

		8-10



		Project description provides a brief description of the population served and services provided. The project participant’s chart is somewhat consistent with the description.

		5-7



		Project description is lacking in content and does not present a clear picture of the project for reviewer. The project participant’s chart is not consistent with the description.

		0-4












  Reviewer Score: ____  (max. points = 10)

III. Case Study 

		Criteria

		Point Value



		One case study of client challenges was provided.  The individual described is representative of the target population. The case clearly illustrates efforts made by the housing and service providers to address the client’s identified issues/needs. The outcome is clear.

		8-10



		Case study briefly highlights efforts made by both the housing and service providers to address the client’s identified issues/needs and client’s outcomes are clear.

		5-7



		Case study is lacking in content and does not present a clear picture of client challenges and staff interventions.

		0-4





               Reviewer Score: ____ (max. points = 10)

IV. Performance Data (refer to the attached Excel spreadsheet)

1.  Data Quality Use the “% Don’t Know/Refused” and “% Missing” columns (highlighted in yellow) for review


Local Standard: 10% or less Don’t Know/Refused and Missing Values for each of the data elements.

		Criteria

		Point Value



		Most of the data elements had 10% or less Don’t Know/Refused and Missing Values and/or supplied sound explanation and plan to cure if the goal was not achieved. 

		8-10



		Only a few of the data elements had 10% or less Don’t Know/Refused and Missing Values

		5-7



		None of the data elements had 10% or less Don’t Know/Refused and Missing Values and/or there is no explanation for  missing data.

		0-4





               Reviewer Score: ____ (max. points = 10)

2. Unit Utilization Rates

Local standard: 90% or above for the 4 points in time.  Reviewers may take into consideration that smaller programs will have lower utilization rates with one or two vacancies.  In this instance, reviewers should take into account the responses given to the additional questions.

		Criteria

		Point Value



		Unit Utilization Rate is 90% or above for the 4 points in time. 

		8-10



		Unit Utilization Rate is 75 – 89% for 3-4 points in time.

		5-7



		Unit Utilization Rate is below 75% for 2-3 points in time.

		0-4





Reviewer Score: ____ (max. points = 10)

3. Residence Prior to Program Entry

To score this section, note that participants in PH programs may come only from homeless situations (20a), or institutional stays of 90 days or fewer. Participants in TH programs may come from 20a or 20b and some of 20c depending on the circumstances.  


		Criteria

		Point Value



		Participants are coming from appropriate sources based on the program type. The majority of participants are coming from literally homeless situations (20a). 

		5-10



		Participants come from eligible places based on the type of project (PH or TH).  Some information is missing. 

		2-4



		There is no consistency with the types of places where people are coming from; people appear to be coming from ineligible places (client owned or rental properties) or the percentage of those coming from “other”, “don’t know/refused” or “missing” is high.

		0-1





               Reviewer Score: ____ (max. points = 10)


4. Client Monthly Cash-Income Amount 

Local Standard: 75% of all adults (Leavers and Stayers) will have the same or more cash income.


		Criteria

		Point Value



		75% of all adults (Leavers and Stayers) have the same or more cash income than at program entry. 

		3-5



		70% - 74% of all adults (Leavers and Stayers) have the same or more cash income than at program entry. Explanation is sound.

		2



		69% or below of all adults (Leavers and Stayers) have the same or more cash income than at program entry. Poor explanation or no explanation is given.

		0-1





   Reviewer Score: ____ (max. points = 5)


5. Client Cash Income Sources 


HUD/Local Standard: 20% of all Leavers (exiting adults) will have earned (employment) income; 


To accommodate programs without any “Leavers”, please review and score for both leavers and stayers.  Please consider the project’s target population and potential challenges the population would have when seeking employment. 

		Criteria

		Point Value



		Percentage of all adults (Leavers and Stayers) with earned income met or exceeded 20%.

		5



		17% - 19% of all adults (Leavers and Stayers) had earned income.

		4



		13% - 16% of all adults (Leavers and Stayers) had earned income.

		2-3



		Fewer than 13% of all adults (Leavers and Stayers) had earned income.

		0-1





 





 Reviewer Score: ____ (max. points = 5)


6. Non-Cash Benefit Sources 


Local Standard: 88% of Leavers and Stayers will be connected to at least one mainstream benefit.  


HUD Standard: 20% of Leavers will be connected to at least one mainstream benefit at exit.


Please review and score based on the Local Standard.


		Criteria

		Point Value



		Based on the target population, the benefits attained by participants are appropriate.

		4-5



		Participants are connected to some benefits, but based on the population served, it is likely that more participants could be connected to additional benefits.  Explanations, if provided, appear to be applicable.

		2-3



		Benefits don’t appear to be appropriate and/or there is not adequate connection to benefits based on the population served.  No explanation is given.

		0-1





       


                                   Reviewer Score: ____ (max. points = 5)


REVIEWERS WILL SCORE QUESTION 7 (IF PH) OR QUESTION 8 (IF TH) BUT NOT BOTH


7. Length of Participation – PERMANENT HOUSING PROGRAMS ONLY


Local Standard: 85% of all participants (Leavers and Stayers) will remain in the program for at least 6 months.  


		Criteria

		Point Value



		85% or more of participants (Leavers and Stayers) remain in the program for at least 6 months

		4-5



		75% - 84% or more of participants (Leavers and Stayers) remain in the program for at least 6 months

		2-3



		74% or more of participants (Leavers and Stayers) remain in the program for at least 6 months

		0-1





       


                                   Reviewer Score: ____ (max. points = 5)


8.  Destination – TRANSITIONAL HOUSING PROGRAMS ONLY


Local Standard: 72% of participants will exit to permanent housing


If no leavers, score “0”.  This is in recognition of HUD’s emphasis on reducing the average length individuals and families experience homelessness.  While residing in a transitional housing program, individuals and families are still considered to be homeless as they are not in a permanent housing situation. 

		Criteria 

		Point Value



		72% or more of all leavers exited to a permanent destination.

		4-5



		65 - 71% of all leavers exited to a permanent destination.

		2-3



		64 % or less of all leavers exited to a permanent destination.

		0-1





   Reviewer Score: ____ (max. points = 5) 


9.  Destination – ALL PROGRAMS


		Criteria

		Point Value



		Based on the target population, most destinations for exiting participants are positive.

		8-10



		Destinations are a mix of stable housing and/or treatment; and unstable situations, e.g. shelter or streets, or the information is missing/other.  

		5-7



		There is not adequate information about where people went when they left, or the destinations are primarily unstable.  Inadequate or no explanation is provided.

		0-4





       


                                   Reviewer Score: ____ (max. points = 10)

Bonus Points Section


Up to 5 additional points may be awarded for the following


To score this section, please refer to I. Project Description and 5B. Project participants – Subpopulations in the Renewal Application.


1. The proposal serves priority target populations, including chronic homeless individuals, veterans, and victims of domestic violence.  


2. There is evidence that the project seeks to serve the individuals/families who are the longest time homeless and/or require the most intensive assistance.








Reviewer Score: ______ (max points = 5)


Overall responsiveness to RFP /Explanations and plans to address deficiencies


This section may be used to account for reviewers’ discretion.  Examples may be: to provide additional points for projects that had no participants who exited and therefore could not be scored in sections; for programs in which a reviewer assesses that the there are mitigating factors in cases where goals were not achieved, and for first time renewals in which information may not be available yet for review. 


Questions to Consider:


· After reviewing the full proposal, do you have a clear understanding of the target population and the program structure?


· Does the provider/proposal demonstrate an understanding of the performance data and describe circumstances that impacted performance, if applicable?


· If performance standards were not met, does proposal indicate clear and sound methods to improve?


· Are narrative descriptions of extenuating circumstances/challenges convincing?


· Accomplishments description.


		Criteria

		Point Value



		Very clear, complete proposal – easy to understand the program structure and population served. Data is complete and if there are narrative explanations, they are clear and convincing.  If participants exited the program, most destinations are positive. Those who remained appeared to be on track for positive outcomes (same/increased income, connection to mainstream benefits).

		11-15



		Fairly clear proposal.  Complete with some details. 

		6-10



		Proposal unclear, sections or responses missing, hard to understand program or population to be served.

		0-5





  Reviewer Score: ____  (max. points = 15)
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Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Philadelphia																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		PA-500																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$30,337,917

				CoC Name:		Philadelphia CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)

				OSH revisions/additions for HUD to note



		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		The Salvation Army, a New York Corporation		13-5562351		Reed House and Mid-City Apartments		PA0070L3T001205		1								CoC				$0		$0		$0		$0		$0		$265,590		$0		$0		$0		$13,279		$23,239		$278,869		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$265,590		$0		$0		$0		0		0		0		0		0		0		0		0		0		$265,590		No				$13,279		$23,239		$278,869																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$13,279

		2		Catholic Social Services		23-1352063		Visitation Homes 2013-2014		PA0086L3T001204		1				8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$125,840		$76,245		$0		$0		$0		$16,840		$202,085		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$125,840		$76,245		$0		$0		0		0		0		0		0		0		0		0		0		$202,085		No				$0		$16,840		$202,085																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		3		Valley Youth House Committee, Inc.		23-7178820		Philadelphia Transitional Support Project		PA0065L3T001205		1				11/1/12		10/31/13		CoC				$0		$0		$0		$473,640		$0		$0		$0		$0		$0		$23,682		$41,444		$497,322		0		0		0		0		0		0		0		0		0		$0		TH										$473,640		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$473,640		No				$23,682		$41,444		$497,322																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$23,682

		4		Asociacion Puertorriquenos en Marcha		23-1930630		Abriendo Caminos		PA0009L3T001205		1				6/1/13		5/31/14		CoC		NONE		$0		$0		$0		$0		$0		$142,582		$0		$0		$0		$7,129		$12,476		$149,711		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		NONE		$0		$0		$142,582		$0		$0		$0		0		0		0		0		0		0		0		0		0		$142,582		No				$7,129		$12,476		$149,711		N/A		N/A		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$7,129

		5		HELP Development Corporation		13-3892553		HELP Philadelphia II		PA0032L3T001205		1								CoC				$0		$0		$0		$0		$0		$464,402		$0		$0		$0		$23,220		$40,635		$487,622		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$464,402		$0		$0		$0		0		0		0		0		0		0		0		0		0		$464,402		No				$23,220		$40,635		$487,622																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$23,220

		6		Resources for Human Development, Inc.		23-1727133		SALT: Supported Adult Living Teams		PA0010L3T001205		1		7/19/13		7/1/13		6/30/14		CoC				$0		$0		$0		$114,267		$0		$105,030		$0		$0		$0		$10,533		$19,153		$229,830		0		0		0		0		0		0		0		0		0		$0		PH										$114,267		$0		$105,030		$0		$0		$0		0		0		0		0		0		0		0		0		0		$219,297		No				$10,533		$19,153		$229,830																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,533

		7		Resources for Human Development, Inc.		23-1727133		Project Advantage		PA0068L3T001205		1		7/19/13		7/1/13		6/30/14		CoC				$0		$0		$0		$68,028		$0		$293,172		$108,903		$0		$0		$23,037		$41,095		$493,140		0		0		0		0		0		0		0		0		0		$0		PH										$68,028		$0		$293,172		$108,903		$0		$0		0		0		0		0		0		0		0		0		0		$470,103		No				$23,037		$41,095		$493,140																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$23,037

		8		Asociacion Puertorriquenos en Marcha		23-1930630		Latino Homeless Services Initiative		PA0056L3T001205		1				6/1/13		5/31/14		CoC		NONE		$0		$0		$0		$0		$0		$123,599		$0		$0		$0		$6,179		$10,815		$129,778		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		NONE		$0		$0		$123,599		$0		$0		$0		0		0		0		0		0		0		0		0		0		$123,599		No				$6,179		$10,815		$129,778		N/A		N/A		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$6,179

		9		Asociacion Puertorriquenos en Marcha		23-1930630		SERA		PA0435L3T001201		1				7/1/13		6/30/14		CoC		NONE		$0		$0		$0		$177,803		$0		$30,000		$0		$0		$0		$10,051		$18,155		$217,854		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		NONE		$177,803		$0		$30,000		$0		$0		$0		0		0		0		7		6		0		0		0		13		$207,803		No				$10,051		$18,155		$217,854		No		Leasing		N/A		No		UNIT CONFIGURATION FOR 2012 GRANT IS 7 - 2 BDR AND 6 - 3 BDR FOR A TOTAL OF 13 UNITS.																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,051

		10		City of Philadelphia Office of Supportive Housing		23-6003047		ARCH		PA0334L3T001204		1		6/13/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$111,480		$0		$0		$0		$0		$0		$9,290		$111,480		0		0		10		0		0		0		0		0		10		$111,480		PH										$0		$111,480		$0		$0		$0		$0		0		0		10		0		0		0		0		0		10		$111,480		No				$0		$9,290		$111,480																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		11		City of Philadelphia Office of Supportive Housing		23-6003047		SAFE		PA0339L3T001204		1		6/21/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$463,836		$0		$0		$0		$0		$0		$38,653		$463,836		0		0		0		13		13		4		0		0		30		$463,836		PH										$0		$463,836		$0		$0		$0		$0		0		0		0		13		13		4		0		0		30		$463,836		No				$0		$38,653		$463,836																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		12		City of Philadelphia Office of Supportive Housing		23-6003047		Assisted Living I		PA0467L3T001203		1				12/1/13		11/30/14		CoC		NONE		$0		$0		$0		$0		$135,060		$0		$0		$0		$0		$0		$11,255		$135,060		0		0		4		3		3		0		0		0		10		$135,060		PH		N/A		No		No		NONE		$0		$135,060		$0		$0		$0		$0		0		0		4		3		3		0		0		0		10		$135,060		No				$0		$11,255		$135,060		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		13		City of Philadelphia Office of Supportive Housing		23-6003047		Assisted Living Project II		PA0012L3T001205		1				8/1/13		7/31/14		CoC		UNIT CONFIGURATION SHOULD BE 2 - 1 BDR, 10 - 2 BDR AND 2 - 3 BDR 		$0		$0		$0		$0		$230,040		$0		$0		$0		$0		$0		$19,170		$230,040		0		0		2		10		2		0		0		0		14		$230,040		PH		N/A		No		No		CORRECTION TO UNITS:  UNIT CONFIGURATION SHOULD BE 2 - 1 BDR, 10 - 2 BDR AND 2 - 3 BDR 		$0		$230,040		$0		$0		$0		$0		0		0		2		10		2		0		0		0		14		$230,040		No				$0		$19,170		$230,040		N/A		Rental Assistance-PRA		N/A		No		CORRECTION TO UNITS:  UNIT CONFIGURATION SHOULD BE 2 - 1 BDR, 10 - 2 BDR AND 2 - 3 BDR 																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		14		City of Philadelphia Office of Supportive Housing		23-6003047		Bainbridge		PA0013L3T001205		1		6/11/13		3/26/13		3/25/14		CoC				$0		$0		$0		$0		$167,172		$0		$0		$0		$0		$0		$13,931		$167,172		22		0		1		0		0		0		0		0		23		$167,172		PH										$0		$167,172		$0		$0		$0		$0		22		0		1		0		0		0		0		0		23		$167,172		No				$0		$13,931		$167,172																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		15		City of Philadelphia Office of Supportive Housing		23-6003047		Escalera		PA0023L3T001205		1				9/30/13		9/29/14		CoC		NONE		$0		$0		$0		$0		$85,104		$0		$0		$0		$0		$0		$7,092		$85,104		12		0		0		0		0		0		0		0		12		$85,104		PH		N/A		No		No		NONE		$0		$85,104		$0		$0		$0		$0		12		0		0		0		0		0		0		0		12		$85,104		No				$0		$7,092		$85,104		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		16		City of Philadelphia Office of Supportive Housing		23-6003047		Freedom's Gate		PA0027L3T001205		1		7/19/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$325,980		$0		$0		$0		$0		$0		$27,165		$325,980		0		5		25		0		0		0		0		0		30		$325,980		PH										$0		$325,980		$0		$0		$0		$0		0		5		25		0		0		0		0		0		30		$325,980		No				$0		$27,165		$325,980																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		17		City of Philadelphia Office of Supportive Housing		23-6003047		Hogar de Esperanza		PA0466L3T001203		1				5/15/13		5/14/14		CoC		NONE		$0		$0		$0		$0		$120,600		$0		$0		$0		$0		$0		$10,050		$120,600		0		0		6		4		0		0		0		0		10		$120,600		PH		N/A		No		No		NONE		$0		$120,600		$0		$0		$0		$0		0		0		6		4		0		0		0		0		10		$120,600		No				$0		$10,050		$120,600		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		18		City of Philadelphia Office of Supportive Housing		23-6003047		Hogareno		PA0033L3T001205		1				11/1/13		10/31/14		CoC		NONE		$0		$0		$0		$0		$309,144		$0		$0		$0		$0		$0		$25,762		$309,144		0		0		10		6		7		0		0		0		23		$309,144		PH		N/A		No		No		NONE		$0		$309,144		$0		$0		$0		$0		0		0		10		6		7		0		0		0		23		$309,144		No				$0		$25,762		$309,144		N/A		Rental Assistance-TRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		19		City of Philadelphia Office of Supportive Housing		23-6003047		Hope Haven II		PA0039L3T001205		1				10/1/13		9/30/14		CoC		NONE		$0		$0		$0		$0		$70,920		$0		$0		$0		$0		$0		$5,910		$70,920		10		0		0		0		0		0		0		0		10		$70,920		PH		N/A		No		No		NONE		$0		$70,920		$0		$0		$0		$0		10		0		0		0		0		0		0		0		10		$70,920		No				$0		$5,910		$70,920		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		20		City of Philadelphia Office of Supportive Housing		23-6003047		HOPIN I		PA0040L3T001205		1		8/26/13		12/1/13		11/30/14		CoC				$0		$0		$0		$0		$899,940		$0		$0		$0		$0		$0		$74,995		$899,940		0		24		27		14		11		0		0		0		76		$899,940		PH										$0		$899,940		$0		$0		$0		$0		0		24		27		14		11		0		0		0		76		$899,940		No				$0		$74,995		$899,940																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		21		City of Philadelphia Office of Supportive Housing		23-6003047		HOPIN II		PA0041L3T001205		1		6/11/13		3/1/13		2/28/14		CoC				$0		$0		$0		$0		$713,964		$0		$0		$0		$0		$0		$59,497		$713,964		0		30		10		7		7		6		0		0		60		$713,964		PH										$0		$713,964		$0		$0		$0		$0		0		30		10		7		7		6		0		0		60		$713,964		No				$0		$59,497		$713,964																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		22		City of Philadelphia Office of Supportive Housing		23-6003047		HOPIN IV		PA0336L3T001204		1		6/11/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$445,920		$0		$0		$0		$0		$0		$37,160		$445,920		0		0		40		0		0		0		0		0		40		$445,920		PH										$0		$445,920		$0		$0		$0		$0		0		0		40		0		0		0		0		0		40		$445,920		No				$0		$37,160		$445,920																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		23		City of Philadelphia Office of Supportive Housing		23-6003047		In Community/The Crossing/St. Elizabeth's		PA0049L3T001205		1				7/1/13		6/30/14		CoC		NONE		$0		$0		$0		$0		$380,604		$0		$0		$0		$0		$0		$31,717		$380,604		19		26		0		0		0		0		0		0		45		$380,604		PH		N/A		No		No		NONE		$0		$380,604		$0		$0		$0		$0		19		26		0		0		0		0		0		0		45		$380,604		No				$0		$31,717		$380,604		N/A		Rental Assistance-SRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		24		City of Philadelphia Office of Supportive Housing		23-6003047		Independence Place I		PA0051L3T001205		1				9/1/13		8/31/14		CoC		NONE		$0		$0		$0		$0		$28,368		$0		$0		$0		$0		$0		$2,364		$28,368		4		0		0		0		0		0		0		0		4		$28,368		PH		N/A		No		No		NONE		$0		$28,368		$0		$0		$0		$0		4		0		0		0		0		0		0		0		4		$28,368		No				$0		$2,364		$28,368		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		25		City of Philadelphia Office of Supportive Housing		23-6003047		Independence Place II		PA0052L3T001205		1				12/1/13		11/30/14		CoC		NONE		$0		$0		$0		$0		$14,184		$0		$0		$0		$0		$0		$1,182		$14,184		2		0		0		0		0		0		0		0		2		$14,184		PH		N/A		No		No		NONE		$0		$14,184		$0		$0		$0		$0		2		0		0		0		0		0		0		0		2		$14,184		No				$0		$1,182		$14,184		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		26		City of Philadelphia Office of Supportive Housing		23-6003047		Kate's Place		PA0469L3T001203		1				5/1/13		4/30/14		CoC		NONE		$0		$0		$0		$0		$106,380		$0		$0		$0		$0		$0		$8,865		$106,380		15		0		0		0		0		0		0		0		15		$106,380		PH		N/A		No		No		NONE		$0		$106,380		$0		$0		$0		$0		15		0		0		0		0		0		0		0		15		$106,380		No				$0		$8,865		$106,380		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		27		City of Philadelphia Office of Supportive Housing		23-6003047		Mental Health, Drug and Alcohol, Efficiencies		PA0058L3T001205		1		6/11/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$833,100		$0		$0		$0		$0		$0		$69,425		$833,100		0		25		40		5		5		0		0		0		75		$833,100		PH										$0		$833,100		$0		$0		$0		$0		0		25		40		5		5		0		0		0		75		$833,100		No				$0		$69,425		$833,100																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		28		City of Philadelphia Office of Supportive Housing		23-6003047		New Keys SPC		PA0337L3T001204		1		6/19/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$390,180		$0		$0		$0		$0		$0		$32,515		$390,180		0		0		35		0		0		0		0		0		35		$390,180		PH										$0		$390,180		$0		$0		$0		$0		0		0		35		0		0		0		0		0		35		$390,180		No				$0		$32,515		$390,180																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		29		City of Philadelphia Office of Supportive Housing		23-6003047		Reunification		PA0072L3T001205		1		6/11/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$1,010,508		$0		$0		$0		$0		$0		$84,209		$1,010,508		0		0		0		3		58		0		0		0		61		$1,010,508		PH										$0		$1,010,508		$0		$0		$0		$0		0		0		0		3		58		0		0		0		61		$1,010,508		No				$0		$84,209		$1,010,508																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		30		City of Philadelphia Office of Supportive Housing		23-6003047		Rowan Diamond		PA0470L3T001203		1				11/1/13		10/31/14		CoC		NONE		$0		$0		$0		$0		$125,664		$0		$0		$0		$0		$0		$10,472		$125,664		0		0		0		0		0		7		0		0		7		$125,664		PH		N/A		No		No		NONE		$0		$125,664		$0		$0		$0		$0		0		0		0		0		0		7		0		0		7		$125,664		No				$0		$10,472		$125,664		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		31		City of Philadelphia Office of Supportive Housing		23-6003047		Rowan Judson		PA0338L3T001204		1				8/1/13		7/31/14		CoC		NONE		$0		$0		$0		$0		$452,340		$0		$0		$0		$0		$0		$37,695		$452,340		0		0		0		15		15		0		0		0		30		$452,340		PH		N/A		No		No		NONE		$0		$452,340		$0		$0		$0		$0		0		0		0		15		15		0		0		0		30		$452,340		No				$0		$37,695		$452,340		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		32		City of Philadelphia Office of Supportive Housing		23-6003047		Salvation Army Consolidated		PA0059L3T001205		1						6/11/14		CoC				$0		$0		$0		$0		$325,068		$0		$0		$0		$0		$0		$27,089		$325,068		0		0		12		13		1		0		0		0		26		$325,068		PH										$0		$325,068		$0		$0		$0		$0		0		0		12		13		1		0		0		0		26		$325,068		No				$0		$27,089		$325,068																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		33		City of Philadelphia Office of Supportive Housing		23-6003047		Serenity Court		PA0077L3T001205		1				10/1/13		9/30/14		CoC		NONE		$0		$0		$0		$0		$63,828		$0		$0		$0		$0		$0		$5,319		$63,828		9		0		0		0		0		0		0		0		9		$63,828		PH		N/A		No		No		NONE		$0		$63,828		$0		$0		$0		$0		9		0		0		0		0		0		0		0		9		$63,828		No				$0		$5,319		$63,828		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		34		City of Philadelphia Office of Supportive Housing		23-6003047		CTT		PA0468L3T001203		1		6/19/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$222,960		$0		$0		$0		$0		$0		$18,580		$222,960		0		0		20		0		0		0		0		0		20		$222,960		PH										$0		$222,960		$0		$0		$0		$0		0		0		20		0		0		0		0		0		20		$222,960		No				$0		$18,580		$222,960																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		35		City of Philadelphia Office of Supportive Housing		23-6003047		Kate's Place II		PA0547L3T001202		1				5/1/13		EXPIRATION DATE SHOULD BE 4/30/14				EXPIRATION DATE SHOULD BE 4/30/14.		$0		$0		$0		$0		$189,120		$0		$0		$0		$0		$0		$15,760		$189,120		0		20		0		0		0		0		0		0		20		$189,120		PH		N/A		No		No		EXPIRATION DATE SHOULD BE 4/30/14.		$0		$189,120		$0		$0		$0		$0		0		20		0		0		0		0		0		0		20		$189,120		No				$0		$15,760		$189,120		N/A		Rental Assistance-PRA		N/A		No		EXPIRATION DATE SHOULD BE 4/30/14. 																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		36		City of Philadelphia Office of Supportive Housing		23-6003047		Tioga Arms		PA0606L3T001201		1				8/4/13		8/3/14		CoC		Please remove. (PA01C400001) has sufficient funds to take the grant to its 2015 expiration date.  As a result, we will not execute the 2012 renewal grant (PA0606L3T001201) and deobligate the funds associated with the renewal grant.  The City will not apply for this project under the 2013 application process in E-SNAPS. City will enter PA01C400001 on the 2014 GIW as a first-time renewal.  
		$0		$0		$0		$0		$338,316		$0		$0		$0		$0		$0		$28,193		$338,316		0		0		0		9		13		0		0		0		22		$338,316		PH										$0		$0		$0		$0		$0		$0		0		0		0		9		13		0		0		0		22		$0		No				$0		$0		$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		37		City of Philadelphia Office of Supportive Housing		23-6003047		St. John the Evangelist House SPC1		PA0607L3T001201		1				6/10/13		6/9/14		CoC		NONE		$0		$0		$0		$0		$330,960		$0		$0		$0		$0		$0		$27,580		$330,960		0		35		0		0		0		0		0		0		35		$330,960		PH		N/A		No		No		NONE		$0		$330,960		$0		$0		$0		$0		0		35		0		0		0		0		0		0		35		$330,960		No				$0		$27,580		$330,960		N/A		Rental Assistance-PRA		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		38		HORIZON HOUSE REHABILITATION SERVICES INC		23-2298169		Home First		PA0034L3T001205		1		6/11/13		4/1/13		3/31/14		CoC				$0		$0		$0		$640,349		$0		$0		$0		$0		$0		$28,862		$55,768		$669,211		0		0		0		0		0		0		0		0		0		$0		PH										$640,349		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$640,349		No				$28,862		$55,768		$669,211																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$28,862

		39		ActionAIDS		23-2446355		Casa Nueva Vida		PA0014L3T001205		1		8/9/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$130,667		$41,155		$0		$0		$8,511		$15,028		$180,333		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$130,667		$41,155		$0		$0		0		0		0		0		0		0		0		0		0		$171,822		No				$8,511		$15,028		$180,333																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$8,511

		40		ActionAIDS		23-2446355		Positive Living		PA0067L3T001205		1								CoC		Not awarded yet.		$0		$0		$0		$145,617		$0		$97,500		$0		$0		$0		$11,877		$21,250		$254,994		0		0		0		0		0		0		0		0		0		$0		PH										$145,617		$0		$97,500		$0		$0		$0		0		0		0		0		0		0		0		0		0		$243,117		No				$11,877		$21,250		$254,994																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$11,877

		41		Travelers Aid Society of Philadelphia		23-1161210		Chestnut Manor		PA0016L3T001205		1				12/1/13		11/30/14		CoC				$0		$0		$0		$103,846		$0		$110,225		$34,817		$0		$0		$12,177		$21,755		$261,065		0		0		0		0		0		0		0		0		0		$0		PH										$103,846		$0		$110,225		$34,817		$0		$0		0		0		8		2		0		0		0		0		10		$248,888		No				$12,177		$21,755		$261,065		Yes																																																																																																Philadelphia		PA-500		Philadelphia CoC		$0		$0		$12,177

		42		Travelers Aid Society of Philadelphia		23-1161210		Melville Way		PA0057L3T001205		1				2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$93,070		$32,100		$0		$0		$6,258		$10,952		$131,428		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$93,070		$32,100		$0		$0		0		0		0		0		0		0		0		0		0		$125,170		No				$6,258		$10,952		$131,428																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$6,258

		43		Travelers Aid Society of Philadelphia		23-1161210		RSVP		PA0005L3T001202		1				2/1/13		1/31/14		CoC				$0		$0		$0		$271,440		$0		$77,397		$0		$0		$0		$11,765		$30,050		$360,602		0		0		0		0		0		0		0		0		0		$0		PH										$271,440		$0		$77,397		$0		$0		$0		0		0		0		6		6		6		0		0		18		$348,837		No				$11,765		$30,050		$360,602		Yes																																																																																																Philadelphia		PA-500		Philadelphia CoC		$0		$0		$11,765

		44		Travelers Aid Society of Philadelphia		23-1161210		RSVP II		PA0567L3T001201		1				11/1/13		10/31/14		CoC				$0		$0		$0		$382,475		$0		$64,750		$0		$0		$0		$21,656		$39,073		$468,881		0		0		0		0		0		0		0		0		0		$0		PH										$382,475		$0		$64,750		$0		$0		$0		0		0		0		7		8		7		0		0		22		$447,225		No				$21,656		$39,073		$468,881		Yes																																																																																																Philadelphia		PA-500		Philadelphia CoC		$0		$0		$21,656

		45		Travelers Aid Society of Philadelphia		23-1161210		Families in Transition		PA0024L3T001205		1				8/1/13		7/31/14		CoC				$0		$0		$0		$144,036		$0		$199,037		$0		$0		$0		$16,876		$29,996		$359,949		0		0		0		0		0		0		0		0		0		$0		TH										$144,036		$0		$199,037		$0		$0		$0		0		0		6		3		6		0		0		0		15		$343,073		No				$16,876		$29,996		$359,949		Yes																																																																																																Philadelphia		PA-500		Philadelphia CoC		$0		$0		$16,876

		46		The Philadelphia Veterans Multi-Service & Education Center		23-2764079		Veterans Home Project		PA0066L3T001205		1		8/20/13		1/1/14		12/31/14		CoC				$0		$0		$0		$91,628		$0		$208,594		$5,200		$0		$0		$0		$25,452		$305,422		0		0		0		0		0		0		0		0		0		$0		PH										$91,628		$0		$208,594		$5,200		$0		$0		0		0		0		0		0		0		0		0		0		$305,422		No				$0		$25,452		$305,422																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		47		Drueding Center		23-1532883		Project Rainbow		PA0069L3T001205		1		8/6/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$523,432		$506,487		$0		$0		$51,495		$90,118		$1,081,414		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$523,432		$506,487		$0		$0		0		0		0		0		0		0		0		0		0		$1,029,919		No				$51,495		$90,118		$1,081,414																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$51,495

		48		HORIZON HOUSE REHABILITATION SERVICES INC		23-2298169		Supports to Achieve Self-Sufficiency (SASS)		PA0083L3T001205		1		8/7/13		7/1/13		6/30/14		CoC		Request to change from TH to PH submitted		$0		$0		$0		$133,896		$0		$200,890		$0		$0		$0		$16,689		$29,290		$351,475		0		0		0		0		0		0		0		0		0		$0		TH										$133,896		$0		$200,890		$0		$0		$0		0		0		0		0		0		0		0		0		0		$334,786		No				$16,689		$29,290		$351,475																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$16,689

		49		HORIZON HOUSE REHABILITATION SERVICES INC		23-2298169		New Keys		PA0061L3T001205		1								CoC				$0		$0		$0		$226,512		$0		$0		$0		$0		$0		$10,819		$19,778		$237,331		0		0		0		0		0		0		0		0		0		$0		PH										$226,512		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$226,512		No				$10,819		$19,778		$237,331																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,819

		50		HORIZON HOUSE REHABILITATION SERVICES INC		23-2298169		Welcome Home		PA0340L3T001204		1		6/11/13		4/1/13		3/31/14		CoC				$0		$0		$0		$587,059		$0		$199,417		$0		$0		$0		$37,816		$68,691		$824,292		0		0		0		0		0		0		0		0		0		$0		PH										$587,059		$0		$199,417		$0		$0		$0		0		0		0		0		0		0		0		0		0		$786,476		No				$37,816		$68,691		$824,292																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$37,816

		51		HORIZON HOUSE REHABILITATION SERVICES INC		23-2298169		HORIZON HOUSE PERMANENT HOUSING INITIATIVE PROGRAM		PA0043L3T001205		1		8/27/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$251,441		$82,410		$0		$0		$16,534		$29,199		$350,385		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$251,441		$82,410		$0		$0		0		0		0		0		0		0		0		0		0		$333,851		No				$16,534		$29,199		$350,385																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$16,534

		52		Episcopal Community Services		23-1352290		FAST Housing		PA0026L3T001205		1				5/1/13		4/30/14		CoC				$0		$0		$0		$613,005		$0		$26,868		$0		$0		$0		$30,907		$55,898		$670,780		0		0		0		0		0		0		0		0		0		$0		PH										$613,005		$0		$26,868		$0		$0		$0		0		0		0		0		0		0		0		0		0		$639,873		No				$30,907		$55,898		$670,780																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$30,907

		53		Drueding Center		23-1532883		New Neighbors		PA0062L3T001205		1				11/1/13		10/31/13		CoC		Change of Grantee to Drueding Ctr requested for 2012		$0		$0		$0		$218,200		$0		$65,081		$0		$0		$0		$13,341		$24,719		$296,622		0		0		0		0		0		0		0		0		0		$0		PH										$218,200		$0		$65,081		$0		$0		$0		0		0		0		0		0		0		0		0		0		$283,281		No				$13,341		$24,719		$296,622																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$13,341

		54		Carson Valley Children's Aid		23-1352623		CVCA Transitional Housing Program		PA0019L3T001205		1								CoC				$0		$0		$0		$140,796		$0		$153,580		$42,710		$0		$0		$16,310		$29,450		$353,396		0		0		0		0		0		0		0		0		0		$0		TH										$140,796		$0		$153,580		$42,710		$0		$0		0		0		0		0		0		0		0		0		0		$337,086		No				$16,310		$29,450		$353,396		Yes																																																																																																Philadelphia		PA-500		Philadelphia CoC		$0		$0		$16,310

		55		Project H.O.M.E.		23-2555950		Job Readiness & Supportive Services for Homeless Men and Women		PA0053L3T001205		1				2/1/13		1/31/14		CoC		2012 GRANT NUMBER IS INCORRECT.  2012 GRANT NUMBER SHOULD BE "PA0053L3T001205".		$0		$0		$0		$0		$0		$118,974		$0		$0		$0		$5,948		$10,410		$124,922		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		2012 GRANT NUMBER IS INCORRECT.  2012 GRANT NUMBER SHOULD BE "PA0053L3T001205".		$0		$0		$118,974		$0		$0		$0		0		0		0		0		0		0		0		0		0		$118,974		No				$5,948		$10,410		$124,922		N/A		N/A		N/A		No		SUPPORTIVE SERVICES = $118,974																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$5,948

		56		Project H.O.M.E.		23-2555950		Women of Change/St. Columba		PA0087L3T001205		1				3/1/13		2/28/14		CoC		BLI changes.  2012 GRANT NUMBER IS INCORRECT.  2012 GRANT NUMBER SHOULD BE "PA0087L3T001205".  2012 GRANT AGREEMENT HAS NOT BEEN AWARDED DUE TO INCORRECT GRANT NUMBER.  FO ALSO HAS NOT RECEIVED A REQUEST FROM THE GRANTEE TO SHIFT FUNDS BETWEEN BLIs FOR THE 2012 GRANT.  BLI CHANGE IS NOT SIGNIFICANT FROM 2012 GRANT.		$0		$0		$0		$119,000		$0		$209,645		$408,839		$0		$0		$36,480		$64,497		$773,964		0		0		0		0		0		0		0		0		0		$0		SH		N/A		No		No		BLI changes.  2012 GRANT NUMBER IS INCORRECT.  2012 GRANT NUMBER SHOULD BE "PA0087L3T001205".  2012 GRANT AGREEMENT HAS NOT BEEN AWARDED DUE TO INCORRECT GRANT NUMBER.  FO ALSO HAS NOT RECEIVED A REQUEST FROM THE GRANTEE TO SHIFT FUNDS BETWEEN BLIs FOR THE 2012 GRANT.  BLI CHANGE IS NOT SIGNIFICANT FROM 2012 GRANT.		$119,400		$0		$209,649		$408,435		$0		$0		0		0		0		0		0		0		0		0		0		$737,484		No				$36,480		$64,497		$773,964		No		Leasing		N/A		No		BLI changes.  2012 GRANT NUMBER IS INCORRECT.  2012 GRANT NUMBER SHOULD BE "PA0087L3T001205".  2012 GRANT AGREEMENT HAS NOT BEEN AWARDED DUE TO INCORRECT GRANT NUMBER.  FO ALSO HAS NOT RECEIVED A REQUEST FROM THE GRANTEE TO SHIFT FUNDS BETWEEN BLIs FOR THE 2012 GRANT.  BLI CHANGE IS NOT SIGNIFICANT FROM 2012 GRANT.    ALSO, THIS IS AN SH PROJECT - UNIT COMPOSITION IS 590 DORMITORY STYLE AND 15 SRO.																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$36,480

		57		COMHAR		23-7418921		SHP 2 Program		PA0080L3T001205		1				7/1/13		6/302013		CoC				$0		$0		$0		$312,924		$0		$184,490		$0		$0		$0		$24,268		$43,474		$521,682		0		0		0		0		0		0		0		0		0		$0		PH										$312,924		$0		$184,490		$0		$0		$0		0		0		0		0		0		0		0		0		0		$497,414		No				$24,268		$43,474		$521,682																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$24,268

		58		City of Philadelphia Office of Supportive Housing		23-6003266		Kairos House		PA0055L3T001204		1				8/1/13		7/31/14		CoC		CHANGE OF GRANTEE FROM PHA TO OSH		$0		$0		$0		$0		$255,312		$0		$0		$0		$0		$0		$21,276		$255,312		36		0		0		0		0		0		0		0		36		$255,312		PH		N/A		No		No		CHANGE OF GRANTEE FROM PHA TO OSH		$0		$255,312		$0		$0		$0		$0		36		0		0		0		0		0		0		0		36		$255,312		No				$0		$21,276		$255,312		N/A		N/A		N/A		No		CHANGE OF GRANTEE FROM PHA TO OSH.  THIS WAS AN S+C/SRO COMPONENT.																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		59		People's Emergency Center		23-2017882		3902 Transitional Housing		PA0008L3T001205		1		8/6/13		12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$62,805		$166,798		$0		$0		$11,480		$20,090		$241,083		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$62,805		$166,798		$0		$0		0		0		0		0		0		0		0		0		0		$229,603		No				$11,480		$20,090		$241,083																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$11,480

		60		People's Emergency Center		23-2017882		Bernice Elza		PA0472L3T001203		1		8/23/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$50,500		$20,576		$0		$0		$3,514		$6,216		$74,590		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$50,500		$20,576		$0		$0		0		0		0		0		0		0		0		0		0		$71,076		No				$3,514		$6,216		$74,590																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,514

		61		People's Emergency Center		23-2017882		Cloisters III		PA0017L3T001205		1		8/6/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$93,513		$0		$0		$0		$4,675		$8,182		$98,188		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$93,513		$0		$0		$0		0		0		0		0		0		0		0		0		0		$93,513		No				$4,675		$8,182		$98,188																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$4,675

		62		People's Emergency Center		23-2017882		Imani Homes II		PA0044L3T001204		1		8/6/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$33,158		$0		$0		$0		$1,657		$2,901		$34,815		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$33,158		$0		$0		$0		0		0		0		0		0		0		0		0		0		$33,158		No				$1,657		$2,901		$34,815																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$1,657

		63		People's Emergency Center		23-2017882		Imani Homes III		PA0045L3T001204		1		8/23/13		11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$50,842		$0		$0		$0		$2,542		$4,449		$53,384		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$50,842		$0		$0		$0		0		0		0		0		0		0		0		0		0		$50,842		No				$2,542		$4,449		$53,384																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$2,542

		64		People's Emergency Center		23-2017882		Imani Homes IV		PA0046L3T001204		1		8/6/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$75,234		$0		$0		$0		$3,761		$6,583		$78,995		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$75,234		$0		$0		$0		0		0		0		0		0		0		0		0		0		$75,234		No				$3,761		$6,583		$78,995																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,761

		65		People's Emergency Center		23-2017882		Imani Homes V		PA0048L3T001204		1		8/6/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$98,734		$0		$0		$0		$4,936		$8,639		$103,670		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$98,734		$0		$0		$0		0		0		0		0		0		0		0		0		0		$98,734		No				$4,936		$8,639		$103,670																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$4,936

		66		People's Emergency Center		23-2017882		Imani II Leasing		PA0047L3T001204		1		6/10/13		1/1/13		12/31/13		CoC				$0		$0		$0		$14,452		$0		$0		$0		$0		$0		$695		$1,262		$15,147		0		0		0		0		0		0		0		0		0		$0		PH										$14,452		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$14,452		No				$695		$1,262		$15,147																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$695

		67		People's Emergency Center		23-2017882		Jobs Opportunities and Business Skills		PA0054L3T001205		1		6/11/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$95,238		$0		$0		$0		$4,762		$8,333		$100,000		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$95,238		No				$4,762		$8,333		$100,000																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$4,762

		68		People's Emergency Center		23-2017882		Rowan House		PA0073L3T001204		1		8/6/13		11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$472,726		$0		$0		$0		$23,636		$41,364		$496,362		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$472,726		$0		$0		$0		0		0		0		0		0		0		0		0		0		$472,726		No				$23,636		$41,364		$496,362																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$23,636

		69		1260 Housing Development Corporation		23-2536730		Center West Walnut Access		PA0015L3T001205		1		8/26/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$419,787		$86,914		$0		$0		$25,167		$44,322		$531,868		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$419,787		$86,914		$0		$0		0		0		0		0		0		0		0		0		0		$506,701		No				$25,167		$44,322		$531,868																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$25,167

		70		1260 Housing Development Corporation		23-2536730		Pennsgrove Permanent Housing		PA0064L3T001205		1		8/26/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$138,000		$0		$0		$0		$6,900		$12,075		$144,900		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$138,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$138,000		No				$6,900		$12,075		$144,900																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$6,900

		71		1260 Housing Development Corporation		23-2536730		Reed Preston Permanent Housing		PA0071L3T001205		1		3/1/13		2/28/14		6/11/14		CoC				$0		$0		$0		$0		$0		$151,344		$42,366		$0		$0		$9,604		$16,943		$203,314		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$151,344		$42,366		$0		$0		0		0		0		0		0		0		0		0		0		$193,710		No				$9,604		$16,943		$203,314																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$9,604

		72		1260 Housing Development Corporation		23-2536730		Sheila Brown Women's Center		PA0079L3T001205		1				1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$54,463		$10,000		$0		$0		$3,223		$5,641		$67,686		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$54,463		$10,000		$0		$0		0		0		0		0		0		0		0		0		0		$64,463		No				$3,223		$5,641		$67,686																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,223

		73		1260 Housing Development Corporation		23-2536730		Thompson Street Permanent Housing		PA0084L3T001205		1		6/12/13		3/1/13		2/28/14		CoC				$0		$0		$0		$0		$0		$248,195		$0		$0		$0		$12,409		$21,717		$260,604		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$248,195		$0		$0		$0		0		0		0		0		0		0		0		0		0		$248,195		No				$12,409		$21,717		$260,604																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$12,409

		74		COMHAR		23-7418921		COMPASS I Program		PA0018L3T001205		1				2/1/13		1/31/14		CoC				$0		$0		$0		$156,462		$0		$121,752		$0		$0		$0		$13,609		$24,319		$291,823		0		0		0		0		0		0		0		0		0		$0		PH										$156,462		$0		$121,752		$0		$0		$0		0		0		0		0		0		0		0		0		0		$278,214		No				$13,609		$24,319		$291,823																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$13,609

		75		Bethesda Project		23-2209338		Safe Haven-My Brother's House		PA0074L3T001205		1				2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$179,912		$33,194		$0		$0		$10,655		$18,647		$223,761		0		0		0		0		0		0		0		0		0		$0		SH										$0		$0		$179,912		$33,194		$0		$0		0		0		0		0		0		0		0		0		0		$213,106		No				$10,655		$18,647		$223,761																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,655

		76		Bethesda Project		23-2209338		Sanctuary		PA0075L3T001205		1				2/1/13		1/31/14		CoC		Changed from TH to PH		$0		$0		$0		$0		$0		$109,368		$43,871		$0		$0		$7,661		$13,408		$160,900		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$109,368		$43,871		$0		$0		0		0		0		0		0		0		0		0		0		$153,239		No				$7,661		$13,408		$160,900																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$7,661

		77		City of Philadelphia Office of Supportive Housing		23-6003266		Hope Haven I		PA0038L3T001205		1				10/7/13		10/6/14		CoC		CHANGE OF GRANTEE FROM PHA TO OSH		$0		$0		$0		$0		$70,920		$0		$0		$0		$0		$0		$5,910		$70,920		10		0		0		0		0		0		0		0		10		$70,920		PH		N/A		No		No		CHANGE OF GRANTEE FROM PHA TO OSH		$0		$70,920		$0		$0		$0		$0		10		0		0		0		0		0		0		0		10		$70,920		No				$0		$5,910		$70,920		N/A		N/A		N/A		No		CHANGE OF GRANTEE FROM PHA TO OSH.  THIS WAS AN S+C/SRO COMPONENT.																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		78		City of Philadelphia Office of Supportive Housing		23-6003266		1523 Fairmount Avenue		PA0007L3T001205		1				12/22/13		12/21/14		CoC		CHANGE OF GRANTEE FROM PHA to OSH		$0		$0		$0		$0		$42,552		$0		$0		$0		$0		$0		$3,546		$42,552		6		0		0		0		0		0		0		0		6		$42,552		PH		N/A		No		No		CHANGE OF GRANTEE FROM PHA to OSH		$0		$42,552		$0		$0		$0		$0		6		0		0		0		0		0		0		0		6		$42,552		No				$0		$3,546		$42,552		N/A		N/A		N/A		No		CHANGE OF GRANTEE FROM PHA to OSH.  THIS WAS AN S+C/SRO COMPONENT.																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		79		City of Philadelphia Office of Supportive Housing		23-6003047		Belfield Townhomes Project		PA0546L3T001202		1				10/1/13		9/30/14		CoC		BLI changes.  THE FO APPROVED A BUDGET REVISION FOR THE 2011 GRANT (PA0546B3T001101 - EXPIRES 9/30/13) ON 4/9/13 TO REFLECT THE FOLLOWING BLI AMOUNTS:  OP - $66,623; SS - $8,238; AD - $3,743; TOTAL - $78,604.  THE CITY HAS REQUESTED THAT THE SAME BUDGET CHANGES BE MADE TO THE 2012 GRANT (PA0546L3T001202) - THESE CHANGES ARE IN PROCESS AND SHOULD BE REFLECTED IN THE 2013 GIW.  OPERATING COSTS IN SECTIONS 2.1 AND 3.1 SHOULD BE CORRECTED TO $66,623, AND THE TOTAL AMOUNT SHOULD BE CORRECTED TO $78,604.  ALSO, THE COMPONENT TYPE SHOULD BE "PH".		$0		$0		$0		$0		$0		$8,238		$66,623		$0		$0		$3,743		$6,550		$78,604		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		BLI changes.  THE FO APPROVED A BUDGET REVISION FOR THE 2011 GRANT (PA0546B3T001101 - EXPIRES 9/30/13) ON 4/9/13 TO REFLECT THE FOLLOWING BLI AMOUNTS:  OP - $66,623; SS - $8,238; AD - $3,743; TOTAL - $78,604.  THE CITY HAS REQUESTED THAT THE SAME BUDGET CHANGES BE MADE TO THE 2012 GRANT (PA0546L3T001202) - THESE CHANGES ARE IN PROCESS AND SHOULD BE REFLECTED IN THE 2013 GIW.  OPERATING COSTS IN SECTIONS 2.1 AND 3.1 SHOULD BE CORRECTED TO $66,623, AND THE TOTAL AMOUNT SHOULD BE CORRECTED TO $78,604.  ALSO, THE COMPONENT TYPE SHOULD BE "PH".		$0		$0		$8,238		$66,623		$0		$0		0		0		0		0		0		0		0		0		0		$74,861		No				$3,743		$6,550		$78,604		N/A		N/A		N/A		No		THE FO APPROVED A BUDGET REVISION FOR THE 2011 GRANT (PA0546B3T001101 - EXPIRES 9/30/13) ON 4/9/13 TO REFLECT THE FOLLOWING BLI AMOUNTS:  OP - $66,623; SS - $8,238; AD - $3,743; TOTAL - $78,604.  THE CITY HAS REQUESTED THAT THE SAME BUDGET CHANGES BE MADE TO THE 2012 GRANT (PA0546L3T001202) - THESE CHANGES ARE IN PROCESS AND SHOULD BE REFLECTED IN THE 2013 GIW.  OPERATING COSTS IN SECTIONS 2.1 AND 3.1 SHOULD BE CORRECTED TO $66,623, AND THE TOTAL AMOUNT SHOULD BE CORRECTED TO $78,604.  ALSO, THE COMPONENT TYPE SHOULD BE "PH".																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,743

		80		City of Philadelphia Office of Supportive Housing		23-6003047		Project Restoration		PA0471L3T001203		1		7/3/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$60,074		$249,617		$0		$0		$15,004		$27,058		$324,695		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$60,074		$249,617		$0		$0		0		0		0		0		0		0		0		0		0		$309,691		No				$15,004		$27,058		$324,695																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$15,004

		81		Impact Services Corporation		23-2087348		HomeBase		PA0035L3T001204		1		7/25/13		8/1/13		7/31/13		CoC				$0		$0		$0		$252,658		$0		$208,483		$149,803		$0		$0		$29,268		$53,351		$640,212		0		0		0		0		0		0		0		0		0		$0		PH										$252,658		$0		$208,483		$149,803		$0		$0		0		0		0		0		0		0		0		0		0		$610,944		No				$29,268		$53,351		$640,212																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$29,268

		82		Impact Services Corporation		23-2087348		VSHI		PA0085L3T001205		1		6/10/13		4/1/13		3/31/14		CoC		grantee end date incorrect		$0		$0		$0		$0		$0		$145,670		$109,858		$0		$0		$12,776		$22,359		$268,304		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$145,670		$109,858		$0		$0		0		0		0		0		0		0		0		0		0		$255,528		No				$12,776		$22,359		$268,304																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$12,776

		83		Women Against Abuse, Inc.		23-1984838		Sojourner House		PA0081L3T001205		1		8/9/13		7/1/13		6/30/13		CoC				$0		$0		$0		$0		$0		$0		$172,596		$0		$0		$8,629		$15,102		$181,225		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$0		$172,596		$0		$0		0		0		0		0		0		0		0		0		0		$172,596		No				$8,629		$15,102		$181,225																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$8,629

		84		People's Emergency Center		23-2017882		Fattah Homes I		PA0545L3T001202		1		8/23/13		11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$48,819		$29,602		$0		$0		$3,864		$6,857		$82,285		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$48,819		$29,602		$0		$0		0		0		0		0		0		0		0		0		0		$78,421		No				$3,864		$6,857		$82,285																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,864

		85		My Place Germantown		20-8398383		My Place Germantown		PA0473L3T001203		1				10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$133,988		$80,074		$0		$0		$10,500		$18,714		$224,562		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$133,988		$80,074		$0		$0		0		0		0		0		0		0		0		0		0		$214,062		No				$10,500		$18,714		$224,562																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,500

		86		Volunteers of America Delaware Valley Inc		21-6007669		Station House Supportive Housing		PA0082L3T001205		1				12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$114,744		$0		$0		$0		$0		$9,562		$114,744		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$114,744		$0		$0		$0		0		0		0		0		0		0		0		0		0		$114,744		No				$0		$9,562		$114,744		N/A																																																																																																Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		87		Resources for Human Development, Inc.		23-1727133		SALT 10		PA0431L3T001201		1		7/19/13		7/1/13		6/30/14		CoC				$0		$0		$0		$105,082		$0		$0		$0		$0		$0		$5,052		$9,178		$110,134		0		0		0		0		0		0		0		0		0		$0		PH										$105,082		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$105,082		No				$5,052		$9,178		$110,134																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$5,052

		88		ACHIEVEability		23-2215980		Haddington Housing		PA0030L3T001205		1				10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$154,000		$0		$0		$0		$7,700		$13,475		$161,700		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$154,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$154,000		No				$7,700		$13,475		$161,700																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$7,700

		89		ACHIEVEability		23-2215980		Cecil Housing		PA0335L3T001204		1				11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$40,000		$0		$0		$0		$2,000		$3,500		$42,000		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$40,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$40,000		No				$2,000		$3,500		$42,000																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$2,000

		90		ACHIEVEability		23-2215980		AppleTree Housing		PA0011L3T001205		1				1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$140,000		$60,000		$0		$0		$10,000		$17,500		$210,000		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$140,000		$60,000		$0		$0		0		0		0		0		0		0		0		0		0		$200,000		No				$10,000		$17,500		$210,000																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,000

		91		City of Philadelphia Office of Supportive Housing		23-6003047		Homeless Management Information System (HMIS)		PA0036L3T001205		1				2/1/13		1/31/14		CoC		CITY IS CONSOLIDATING THIS WITH PA0037L3T001205		$0		$0		$0		$0		$0		$0		$0		$235,425		$0		$11,771		$20,600		$247,196		0		0		0		0		0		0		0		0		0		$0		HMIS		N/A		No		No		CITY IS CONSOLIDATING THIS WITH PA0037L3T001205		$0		$0		$0		$0		$235,425		$0		0		0		0		0		0		0		0		0		0		$235,425		No				$11,771		$20,600		$247,196		N/A		N/A		N/A		Yes		CITY IS CONSOLIDATING THIS WITH PA0037L3T001205																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$11,771

		92		City of Philadelphia Office of Supportive Housing		23-6003047		Homeless Management Information System (HMIS) Expansion		PA0037L3T001205		1				1/1/14		12/31/14		CoC		CITY IS CONSOLIDATING THIS WITH PA0036L3T001205		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		HMIS		N/A		No		No		CITY IS CONSOLIDATING THIS WITH PA0036L3T001205		$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No				$0		$0		$0		N/A		N/A		N/A		Yes		CITY IS CONSOLIDATING THIS WITH PA0036L3T001205																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		93		Methodist Family Services of Philadelphia		56-2311719		Fairway Commons		PA0564L3T001201		1				11/1/13		10/31/14		CoC				$0		$0		$0		$464,568		$0		$27,500		$0		$0		$0		$23,710		$42,982		$515,778		0		0		0		0		0		0		0		0		0		$0		PH										$464,568		$0		$27,500		$0		$0		$0		0		0		0		0		0		0		0		0		0		$492,068		No				$23,710		$42,982		$515,778																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$23,710

		94		Methodist Family Services of Philadelphia		56-2311719		Fresh Start		PA0028L3T001204		1				12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$172,598		$0		$0		$0		$8,629		$15,102		$181,227		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$172,598		$0		$0		$0		0		0		0		0		0		0		0		0		0		$172,598		No				$8,629		$15,102		$181,227																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$8,629

		95		Methodist Family Services of Philadelphia		56-2311719		Monument Village		PA0060L3T001204		1				7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$238,433		$0		$0		$0		$11,921		$20,863		$250,354		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$238,433		$0		$0		$0		0		0		0		0		0		0		0		0		0		$238,433		No				$11,921		$20,863		$250,354																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$11,921

		96		Overington house		23-2909750		Overington House Transitional Housing		PA0063L3T001205		1		7/25/13		9/1/13		8/31/14		CoC				$0		$0		$0		$0		$0		$80,872		$134,331		$0		$0		$10,760		$18,830		$225,963		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$80,872		$134,331		$0		$0		0		0		0		0		0		0		0		0		0		$215,203		No				$10,760		$18,830		$225,963																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,760

		97		Pathways to Housing Inc		13-3686794		PTH Phila Integrated Services Project SHP		PA0433L3T001201		1		7/12/13		2/1/13		1/31/14		CoC				$0		$0		$0		$714,555		$0		$0		$0		$0		$0		$0		$59,546		$714,555		0		0		0		0		0		0		0		0		0		$0		PH										$714,555		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$714,555		No				$0		$59,546		$714,555																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		98		Pathways to Housing Inc		13-3686794		Pathways Phila IVAST Project		PA0504L3T001201		1				11/1/13		10/31/14		CoC				$0		$0		$0		$560,976		$0		$0		$0		$0		$0		$27,450		$49,036		$588,426		0		0		0		0		0		0		0		0		0		$0		PH										$560,976		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$560,976		No				$27,450		$49,036		$588,426																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$27,450

		99		Gaudenzia Inc.		23-1706895		Harbor House		PA0565L3T001201		1				NA				CoC		grantee has not selected oper start date for 2011 award. 		$0		$0		$0		$56,098		$0		$10,800		$0		$0		$0		$3,300		$5,850		$70,198		0		0		0		0		0		0		0		0		0		$0		PH										$56,098		$0		$10,800		$0		$0		$0		0		0		0		0		0		0		0		0		0		$66,898		No				$3,300		$5,850		$70,198																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,300

		100		Gaudenzia Inc.		23-1706895		Gaudenzia / Tioga Arms Apartments		PA0029L3T001205		1				5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$150,000		$86,502		$0		$0		$0		$19,709		$236,502		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$150,000		$86,502		$0		$0		0		0		0		0		0		0		0		0		0		$236,502		No				$0		$19,709		$236,502																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		101		Committee For Dignity and Fairness For the Homeless Housing Development, Inc.		22-2611146		Dignity II Transitional Housing Program		PA0020L3T001205		1		6/10/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$88,955		$27,477		$0		$0		$5,821		$10,188		$122,253		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$88,955		$27,477		$0		$0		0		0		0		0		0		0		0		0		0		$116,432		No				$5,821		$10,188		$122,253																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$5,821

		102		Committee For Dignity and Fairness For the Homeless Housing Development, Inc.		22-2611146		Dignity III - Better Options for Self-Sufficiency (BOSS)		PA0021L3T001205		1		6/7/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$29,114		$0		$0		$0		$1,455		$2,547		$30,569		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$29,114		$0		$0		$0		0		0		0		0		0		0		0		0		0		$29,114		No				$1,455		$2,547		$30,569																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$1,455

		103		Committee For Dignity and Fairness For the Homeless Housing Development, Inc.		22-2611146		Enhanced Services Project (ESP)		PA0022L3T001205		1		6/11/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$156,376		$47,660		$0		$0		$10,103		$17,845		$214,139		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$156,376		$47,660		$0		$0		0		0		0		0		0		0		0		0		0		$204,036		No				$10,103		$17,845		$214,139																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$10,103

		104		Action AIDS		23-2446355		Circle of Care Supportive Housing for Families w/HIV/AIDS		PA0025L3T001205		1				7/1/13		6/30/14		CoC		Grant is transferred from Family Planning Council to Action AIDS		$0		$0		$0		$126,684		$0		$0		$0		$0		$0		$5,849		$11,044		$132,533		0		0		0		0		0		0		0		0		0		$0		PH										$126,684		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$126,684		No				$5,849		$11,044		$132,533																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$5,849

		105		City of Philadelphia Office of Supportive Housing		23-6003047		Jannie's Place		PA0003L3T001201		1				11/1/13		10/31/14		CoC		Change of Grantee to PEC will be requested for the 2012 grant - Grant not yet executed, 1st renewal no OSD.		$0		$0		$0		$0		$0		$46,365		$33,098		$0		$0		$3,910		$6,948		$83,373		0		0		0		0		0		0		0		0		0		$0		PH										$0		$0		$46,365		$33,098		$0		$0		0		0		0		0		0		0		0		0		0		$79,463		No				$3,910		$6,948		$83,373																																																																																																		Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,910

		106		Calcutta House, Inc.		23-2532463		Calcutta House Independence Place  03/12-03/13		PA0050L3T001205		1				4/1/13		3/31/14		CoC		PROJECT NAME IS "INDEPENDENCE PLACE."  THE DATE IN THE PROJECT NAME IS NOT CONSISTENT WITH THE TERM OF THE GRANT.		$0		$0		$0		$0		$0		$71,862		$0		$0		$0		$3,593		$6,288		$75,455		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		NONE		$0		$0		$71,862		$0		$0		$0		0		0		0		0		0		0		0		0		0		$71,862		No				$3,593		$6,288		$75,455		N/A		N/A		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$3,593

		107		Calcutta House, Inc.		23-2532463		Serenity Court		PA0078L3T001205		1				7/1/13		SHOULD BE "6/30/14"		CoC		EXPIRATION DATE SHOULD BE "6/30/2014".		$0		$0		$0		$0		$0		$110,422		$0		$0		$0		$5,521		$9,662		$115,943		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No		NONE		$0		$0		$110,422		$0		$0		$0		0		0		0		0		0		0		0		0		0		$110,422		No				$5,521		$9,662		$115,943		N/A		N/A		N/A		No		NONE																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$5,521

		108		City of Philadelphia Office of Supportive Housing		23-6003047		Philadelphia Rapid Rehousing		PA0619L3T001200		1								CoC		This new project should be removed, since the grant agreement will most likely be executed in 2014. 		$0		$0		$0		$0		$113,472		$64,178		$0		$0		$0		$8,637		$15,524		$186,287		0		12		0		0		0		0		0		0		12		$186,287		PH								This new project should be removed, since the grant agreement will most likely be executed in 2014. 		$0		$0		$0		$0		$0		$0		0		12		0		0		0		0		0		0		12		$0		No		$0		$0		$0		$0										This new project should be removed, since the grant agreement will most likely be executed in 2014. 																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		109		City of Philadelphia				Calcutta House Apartments		PA0002C3T000800		5				1/6/10		1/5/15		S+C		Does not need to come in for renewal.  THIS GRANT DOES NOT EXPIRE UNTIL 2015.  IT IS NOT ELIGIBLE FOR RENEWAL IN THE 2013 COC.		$0		$0		$0		$0		$202,080		$0		$0		$0		$0		$0		$3,368		$202,080		0		0		4		0		0		0		0		0		4		$202,080		SRA								THIS GRANT DOES NOT EXPIRE UNTIL 2015.  IT IS NOT ELIGIBLE FOR RENEWAL IN THE 2013 COC.		$0		$0		$0		$0		$0		$0		0		4		0		0		0		0		0		0		4		$0		No						$0		$0										THIS GRANT DOES NOT EXPIRE UNTIL 2015.  IT IS NOT ELIGIBLE FOR RENEWAL IN THE 2013 COC.																																																																																								Philadelphia		PA-500		Philadelphia CoC		$2,829		$0		$0

		110		City of Philadelphia		23-6003047		Pathways-BONUS PROJECT		PA0004C3T000800		5				1/22/10		1/21/15		S+C		Renewal not yet needed;08 award and funds remain.  GRANT DOES NOT EXPIRE UNTIL 2015.  NOT ELIGIBLE FOR RENEWAL IN 2013 COC.		$0		$0		$0		$0		$2,879,640		$0		$0		$0		$0		$0		$47,994		$2,879,640		0		57		0		0		0		0		0		0		57		$2,879,640		TRA								GRANT DOES NOT EXPIRE UNTIL 2015.  NOT ELIGIBLE FOR RENEWAL IN 2013 COC.		$0		$0		$0		$0		$0		$0		0		57		0		0		0		0		0		0		57		$0		No						$0		$0										GRANT DOES NOT EXPIRE UNTIL 2015.  NOT ELIGIBLE FOR RENEWAL IN 2013 COC.																																																																																								Philadelphia		PA-500		Philadelphia CoC		$40,315		$0		$0

		111		City of Philadelphia Office of Supportive Housing		23-6003047		Philadelphia CoC Planning Project		PA0618L3T001200		1										This new project should be removed, since the grant agreement will most likely be executed in 2014. 																		$250,000				$20,833		$250,000																		0												This new project should be removed, since the grant agreement will most likely be executed in 2014. 												$250,000																		0		$250,000		No				$0		$20,833		$250,000										This new project should be removed, since the grant agreement will most likely be executed in 2014. 																																																																																								Philadelphia		PA-500		Philadelphia CoC		$0		$0		$0

		112		City of Philadelphia Office of Supportive Housing		23-6003047		Fattah Homes II		PA01B700002		1		9/3/09						SHP		Awarded in 07, must renew. Admin budget revised by $1 by FO to reflect correct LOCCS entry.  Grantee will have OSD before the end of the calendar year and will expire in 2014.   Grant should be renewed for 2013		$0		$0		$645,196		$0		$0		$43,500		$28,823		$0		$0		$35,875		$9,017		$753,394		0		0		0		0		0		0		0		0		0		$0		PH				Yes						$0		$0		$43,500		$28,823		$0		$0		0		0		0		0		0		0		0		0		0		$72,323		No				$3,616		$6,328		$75,939																																																																																																								$0		$37,321		$0

		112																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		113		City of Philadelphia Office of Supportive Housing		23-6003047		Patriot House		PA0434B3T000900		2		2/18/11		5/1/12		4/30/14		SHP		First time renewal.  GRANT EXPIRES 4/30/14.  ELIGIBLE FOR RENEWAL IN THE 2013 COC.		$0		$600,000		$0		$0		$0		$118,844		$133,011		$0		$0		$28,841		$11,696		$880,696		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No		GRANT EXPIRES 4/30/14.  ELIGIBLE FOR RENEWAL IN THE 2013 COC.		$0		$0		$59,422		$66,506		$0		$0		0		0		0		0		0		0		0		0		0		$125,928		No				THISCELL  IS NOT CALCULATING CORRECTLY.  CITY IS REQUESTING 5% OF SUBTOTAL = $6,296				$132,224		N/A		N/A		N/A		No		CERTAIN CELLS ARE NOT CALCULATING CORRECTLY.  CITY IS REQUESTING $132,224 ($125,928 (SUBTOTAL) + $6,296 (5% ADMIN)).

		113																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		114		City of Philadelphia Office of Supportive Housing		23-6003047		St. John BONUS		PA01C700001		10				8/19/09		EXPIRES 9/30/14 DUE TO NDAA		S+C		Must renew: awarded in 2007  GRANT EXPIRES ON 9/30/14 DUE TO NDAA.		$0		$0		$0		$0		$2,701,680		$0		$0		$0		$0		$0		$22,514		$2,701,680		24		15		0		0		0		0		0		0		39		$2,701,680		PH		N/A		Yes		No		EXPIRES 9/30/14 DUE TO NDAA		$0		$270,168		$0		$0		$0		$0		24		15		0		0		0		0		0		0		39		$270,168						$0				$270,168		N/A		Rental Assistance-PRA		N/A		No		EXPIRES 9/30/14 DUE TO NDAA																																																																																														$18,912		$0		$0

		114																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		115																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		116																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		117																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		118																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		119																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		120																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		121																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		122																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		123																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		124																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		125																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		126																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		127																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		128																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		129																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		130																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		131																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		132																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		133																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		134																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		135																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		136																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		137																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		138																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		139																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		140																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		141																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		142																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		143																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		144																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		145																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		146																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		147																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		148																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		149																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		150																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		151																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		152																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		153																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		154																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		155																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		156																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		157																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		158																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		159																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		160																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		161																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		162																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		163																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		164																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		165																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		166																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		167																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		168																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		169																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		170																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		171																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		172																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		173																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		174																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		175																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		176																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		177																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		178																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		179																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		180																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		181																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		182																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		183																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		184																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		185																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		186																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		187																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		188																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		189																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		190																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		191																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		192																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		193																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		194																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		195																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		196																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		197																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		198																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		199																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		200																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		201																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		202																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		203																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		204																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		205																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		206																																																																																																																				$0																																																																																																		Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		207																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		208																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		209																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		210																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		211																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		212																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		213																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		214																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		215																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		216																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		217																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		218																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		219																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		220																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		221																																																																																																																																																																																																																						Philadelphia		PA-500		Philadelphia CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:

				Project Number:

				Rental Assitance:				$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn


PA-500 – Philadelphia


2013 Continuum of Care Homeless Assistance Program


Ranking Process Document


Ranking Process Summary


The process for ranking projects for funding in the 2013 competition is summarized as follows:


1. Renewal Project applications were solicited in June, 2013 by the Office of Supportive Housing (OSH, the Collaborative Applicant), following a revamping of the local application and scoring tool done by a Subcommittee of the Strategic Planning Committee.  A Request for Proposals (RFP) for New Projects was released by OSH in August, 2013. 


2. New and Renewal Project responses were reviewed by volunteer members of the Renewal Review and New Projects Committees as described in the Local Application Funding Process, and were scored using a tool developed by the Strategic Planning Subcommittee.   (See Local Application Process and Renewals Review Guide and Scoring Instrument below) 


3. Reviewers scored each renewal proposal independently and submitted the scores to OSH.   Scores were tabulated and distributed, and projects were ranked by average score for purposes of the face-to-face discussion with reviewers.  Information from July 2013 Site Visits at renewal projects based on 2012 low scores was provided at this meeting, which was held on August 2, 2013.  New project proposals were reviewed in October, 2013 by an volunteer committee, although the CA could not guarantee funding would be available.

4. The CoC has had a long-standing commitment to rank Permanent Housing renewal projects higher than Transitional Housing renewal projects, with the exception of underperforming Permanent Housing projects, which are ranked below the Transitional Housing renewals.  This was upheld in the 2013 competition.

5. As defined in the Policy for Underperforming Projects, adopted by the Strategic Planning Committee in June, 2012, those projects with consistently low average scores in the renewal review are subject to development of an Action Plan which is shared with the Strategic Planning Committee.   Given HUD’s message that there would be inadequate funding for all renewals, the Committee requested that underperforming projects (those scoring 70 or below in the 2013 renewal competition) make presentations regarding deficiencies and corrective action at the December 9, 2013 Strategic Planning Committee meeting.  The purpose of this presentation is to increase the accountability of the grantees; and ensure that program and leadership staff at the agency where the low performing project resides understand the specificity of the deficiencies, and the severity of the potential consequences of not being renewed in the future; and actively identify and monitor corrective action.

6. The CA and Strategic Planning Committee worked with individual agencies and requested HUD approval, when appropriate, for changes already in the works (e.g. one low performing grantee requested a change in grantee, supported by the CoC, which was approved by HUD during this time period). 

7. Two projects whose average scores were low due to poor application quality (as opposed to performance deficiencies) were requested to resubmit renewal applications, which were rescored and re-ranked for CoC review.  One Transitional Housing project that requested conversion to Permanent Housing effective in this competition, but which HUD did not respond, was ranked at the bottom of the Permanent Housing projects. 


8. First Time Renewals - Because the primary basis for reviewing and scoring renewal applications is performance data from the APRs, and first time renewals have often not been operating long enough to have a year of performance data, first time renewals are not reviewed by the Renewals Review Committee.  First time renewals are placed in Tier 1 below the reviewed renewals, but above low performing renewals. 


9. Review of the NOFA – Review of the NOFA issued November 22, 2013 impacted the ranking of the Permanent Supportive Housing projects. The New Project Request for Proposals was issued in and included a requirement to serve “individuals or families who are chronically and/or long-term homeless.”   The NOFA’s emphasis on those meeting the strict definition of chronic homelessness, and on Housing First projects, resulted in the recommendation of a new 30-unit Housing First rental assistance project to be administered by the City of Philadelphia.  Funding for Housing First services was committed to the project by the City after the New Project application process was completed. 


10. On December 30, 2013, the Collaborative Applicant (OSH) conducted a CoC-wide meeting to provide details regarding the NOFA, the policy priorities described by HUD, and prospective strategies for closing the gap caused by reduced HUD funding.  OSH, with Strategic Planning Committee approval, was able to accrue savings and funding for 1 new project by eliminating two service projects, reducing services that were cost-shifted to the County’s Medicaid behavioral health managed care organization, and conservatively reducing rental assistance project rents below the FMR, when merited, based on three years of actual spending.

11. Approval of the proposed ranking and funding strategy was requested at the governing board meeting (Strategic Planning Committee) on January 13, 2014.  The Committee voted to move the two renewal projects described above back down in the rank order to reflect their original average scores.  The Committee unanimously approved the ranking and funding scenario as revised, including 3 new project applications. 


12. On January 15, 2014, HUD provided clarifying information regarding the Planning Grants, requiring that the CoC request funding in this year’s competition.  This resulted in the elimination of the lowest ranked new project.  The revised ranking and funding scenario was approved unanimously by the Strategic Planning Committee on January 21, 2013. 


13. On January 17, 2014, OSH notified all project applicants in writing, outside of the esnaps system, whether they would be included in the CoC competition or not; and if not, the reason for the rejection and the provision regarding appeal (24 CFR 578.35 (b).  Notification was provided to each recipient for their project(s) in individualized letters signed by the CA, which were scanned and emailed.  Letters included the project rank and funding allocation for projects to be included in the CoC application. 

14. The revised ranking and funding strategy was transmitted to the Strategic Planning Committee on January 29, 2014, for their final approval.   


Local Application Process for Continuum of Care Projects


In order to be considered for inclusion in the City of Philadelphia’s Continuum of Care Consolidated Application, local agencies must respond to one or both of the 2013 CoC Homeless Assistance RFPs being issued:  Continuum of Care Program Renewals and Request for Proposals for New Projects.  Proposals received timely will first be reviewed by City staff to establish whether they pass threshold requirements.  All proposals that pass threshold requirements will be reviewed by a local review committee, and, if accepted, ranked for order of inclusion in Philadelphia’s Consolidated Application.


The CoC Program Renewals Review Committee and New Projects Review Committee are volunteer panels convened solely for reviewing and ranking proposals.  The purpose is to:


· Conduct a review of each application;


· Consistently and independently evaluate each application against defined criteria; 


· Rank each proposal in order of most responsive / effective to least; and 


· Provide recommendations to the CoC staff and the Strategic Planning Committee who give ultimate approval regarding whether a proposal should be submitted for funding and how it should be ranked against other proposals.


Conflict of Interest


Every effort is made to avoid conflict, or the appearance thereof, when selecting members to participate as part of the Review Committee.


The proposals assigned to each reviewer are sent before the Review Committee meeting takes place.  Reviewers are asked to determine whether a conflict of interest exists with any application that has been assigned to them for review, before they score the materials.  If it is determined that a conflict or the appearance of a conflict exists, the proposal will be assigned to another reviewer and a replacement proposal will be provided.  


A conflict of interest can be defined as: an actual or perceived interest by a review committee member in an action which results or appears to result in personal, organizational, or professional gain.  This may involve a direct or indirect financial or other interest in a decision of the planning body.   Examples of possible conflicts of interest include cases where a reviewer:


· Is employed or has a formal association with an agency that has submitted an application;


· Has recently served as a consultant for an applicant agency;


· Is named as a potential consultant or subcontractor in the application; or


· Has extensive knowledge about the application or proposed project and is unable to objectively review the application. 


Confidentiality


Each individual who agrees to participate in the review process agrees to abide by requirements for confidentiality before, during, and after the review process.  Adherence to confidentiality is critical to the integrity of the review process and the protection of reviewers who are evaluating proposals that were submitted by their peers.  The following confidentiality requirements must be respected:


· All information related to the proposals should be kept in strict confidence; 


· Impressions or judgments concerning the proposals are not to be discussed or shared with anyone prior to, during, or after the review committee’s deliberations (exceptions: discussions with other review committee members during committee deliberations, and Committee chair and staff discussions at the Executive Committee meeting);


· The proposals, as well as the ideas, concepts, methods, or techniques included in the proposals are to be considered proprietary, and all rights thereby implied are to be respected;


· Proposals, in part or whole, are not to be photocopied; and 


· Questions about any specific proposals are not to be directed to the applicant organization, or to a consultant who assisted in the preparation of the application. 


Reviewers must adhere to the following requirements during and after the Review Committee meeting:


· Statements and notes of the reviewers should not be shared with anyone outside the review committee;


· Discussions concerning any specific application are to be confined to the review committee meeting room;


· Proceedings of the review committee are to be kept in strict confidence; and 


· Proposals and review materials are to be left with the Office of Supportive Housing staff at the conclusion of the review session.


Roles and Responsibilities of Review Committee Members


Chairperson – The Chairperson, typically a member of the McKinney Public/Private Strategic Planning Committee, is appointed by the City and presides over the review to facilitate discussion and support the complete and impartial review of each proposal.  


Staff Representative(s) – The Staff Representative(s) assist the Chairperson by providing needed documents, program policy information, and regulatory guidance.  The Staff Representative(s) are responsible for collecting the Score Sheets and Review Instruments and documenting the proceedings.  


Reviewers – Reviewers are responsible for reviewing each assigned proposal, completing the Review Instruments and Score Sheets, and coming to the Review Committee meeting prepared to discuss the strengths and weaknesses of each proposal read.


Renewal Application Details


During the month of May, there were a series of meetings with an ad hoc Subcommittee of the Strategic Planning Committee for the purpose of reviewing and revising the CoC Renewal Application.  


On Friday, June 7, 2013, the CA sent the revised 2013 CoC Renewal Application and Review Instrument to the McKinney Providers in preparation for a mandatory CoC Renewal Briefing. The Renewal Briefing took place on Monday, June 10th, 2013 from 11:00 a.m. – 12:30 p.m.  This briefing was to allow the McKinney Providers the opportunity to hear about the renewal process, see in advance the entire renewal application, and receive copies of the scoring tool to be used by Reviewers.

On Monday, June 10th invitations were sent to potential reviewers to secure enough reviewers to have the application scored four (4) times. The CoC Renewal Review Committee materials were distributed to 47 reviewers from within the CoC both private and public organizations. 

Reviewers had from Wednesday, July 17th through Wednesday, July 31st, 2013 to review and score their projects.  The scores were placed into a ranking document based on their overall average. The CoC Renewal Review Committee convened on Friday, August 2nd, 2013 to discuss the overall scores, comments, site visit results, and reach consensus on an overall ranking.

Site Visits


As established by the Strategic Planning Committee in its Policy for Underperforming Projects, projects with low average scores are subject to site visit, performed by OSH staff.   At a site visit, staff reviews: the facility, the unit, verification of homelessness, and client files.  The site visits were conducted by Shelter Plus Care Analysts and McKinney Project Manager in July of 2013.

New Project Application Details


The Request for Proposals (RFP) for Permanent Supportive Housing Projects for Vulnerable and/or Chronically Homeless Individuals and Families was issued on August 15th, 2013. There was a pre-proposal conference on Tuesday, August 20th, 2013 at 11:00 a.m. hosted by the Office of Housing and Community Development and the Office of Supportive Housing.


A mailing to all interested organizations, as well as our current providers was conducted prior to issuance of the RFP. All proposals were due on Thursday, September 19th, 2013 by 5:00 p.m. 


All proposals must have been submitted electronically as well through the eContract Philly online application process at www.phila.gov/contracts. Applicants who failed to file complete applications through eContract Philly online application process would not be considered for the contract. 


The Office of Supportive Housing & McKinney Strategic Planning Committee


Policy for Underperforming HUD SHP & S+C Renewal Projects


Under HEARTH, performance and compliance are significant parts of the competitive process.  It is our responsibility to review expenditure of funds and performance of all funded agencies.  


Therefore, the Office of Supportive Housing along with the McKinney Strategic Planning Committee, which is the primary decision-making body for the annual McKinney process, have established this policy to address consistently underperforming HUD SHP & S+C renewal projects, effective beginning in the 2012 competition.


An underperforming project is one whose renewal proposal, reviewed by neutral reviewers during the annual renewal process, scores an average of 70 points or below; or a project which the Review Committee reaches identifies a major concern and reaches consensus to classify the project as “underperforming.”  The scores are based on the following criteria:


· Project Description - Project Description clearly defines the population and services offered, as well as case studies to consider.


· Project Performance – Project Capacity Rate: above 90%; Increase in Income, Employment: 23% left with it; Mainstream Resources and Housing Stability: PH is 81%; TH to PH is 67%. (all based upon the APR data)


· Overall Responsiveness to the RFP


· Facilities Maintenance (monitored through site visits)

· Data Quality Measures

If the renewal project is identified as “underperforming” for two consecutive competition years, then the following process will occur:


a.) You or someone from your organization will be asked to attend the next scheduled McKinney Strategic Planning Committee to address the review committee concerns.


b.) Your organization will have sixty (60) days from that meeting to write an Action Plan addressing their concerns.


c.) A site visit will be conducted by OSH to view both the living quarters and the documentation during that sixty (60) day period as well as interview program participants.


d.) Your organization will submit the Action Plan to OSH for review to ensure that all concerns were addressed.


e.) Your agency will be requested to return to the McKinney Strategic Planning Committee to share your Action Plan.


f.) The Action Plan will be monitored up until the beginning of the next McKinney Renewal cycle to ensure that the concerns are properly addressed and improving.


g.) If for any reason, both the McKinney Strategic Planning Committee and/or OSH Executive Team should decide that the program has not improved then a recommendation will be made to terminate your program’s funding for the upcoming year.


All programs determined to be underperforming will be given the opportunity to receive technical assistance (e.g., help from a sister agency)
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City of Philadelphia – Office of Supportive Housing

2013 Federal Continuum of Care Homeless Assistance Programs


CoC GRANT RENEWALS REVIEW GUIDE and INSTRUMENT TO PROPOSALS

Agency Name:_____________________________     
Project / Program Name:___________________

Project Category:  __TH __PH __Safe Haven 

Date Reviewed:__________________  

Reviewer’s Name:__________________________



		TOTAL SCORE (out of 100): 


___________




		

		OVERALL RECOMMENDATION:  


Please select one of the following designations after completing your review of the proposal:



______  Recommended for funding (75-100 pts)



______  Recommended with reservations (51-74 pts)



          ______  Not recommended for funding (0-50 pts)








I.  Project Description & II. Participants


		Criteria

		Point Value



		Project description clearly describes the type of housing, number of clients, target populations served, and supportive services provided. The project participant’s chart is fully consistent with the description.

		8-10



		Project description provides a brief description of the population served and services provided. The project participant’s chart is somewhat consistent with the description.

		5-7



		Project description is lacking in content and does not present a clear picture of the project for reviewer. The project participant’s chart is not consistent with the description.

		0-4












  Reviewer Score: ____  (max. points = 10)

III. Case Study 

		Criteria

		Point Value



		One case study of client challenges was provided.  The individual described is representative of the target population. The case clearly illustrates efforts made by the housing and service providers to address the client’s identified issues/needs. The outcome is clear.

		8-10



		Case study briefly highlights efforts made by both the housing and service providers to address the client’s identified issues/needs and client’s outcomes are clear.

		5-7



		Case study is lacking in content and does not present a clear picture of client challenges and staff interventions.

		0-4





               Reviewer Score: ____ (max. points = 10)

IV. Performance Data (refer to the attached Excel spreadsheet)

1.  Data Quality Use the “% Don’t Know/Refused” and “% Missing” columns (highlighted in yellow) for review


Local Standard: 10% or less Don’t Know/Refused and Missing Values for each of the data elements.

		Criteria

		Point Value



		Most of the data elements had 10% or less Don’t Know/Refused and Missing Values and/or supplied sound explanation and plan to cure if the goal was not achieved. 

		8-10



		Only a few of the data elements had 10% or less Don’t Know/Refused and Missing Values

		5-7



		None of the data elements had 10% or less Don’t Know/Refused and Missing Values and/or there is no explanation for  missing data.

		0-4





               Reviewer Score: ____ (max. points = 10)

2. Unit Utilization Rates

Local standard: 90% or above for the 4 points in time.  Reviewers may take into consideration that smaller programs will have lower utilization rates with one or two vacancies.  In this instance, reviewers should take into account the responses given to the additional questions.

		Criteria

		Point Value



		Unit Utilization Rate is 90% or above for the 4 points in time. 

		8-10



		Unit Utilization Rate is 75 – 89% for 3-4 points in time.

		5-7



		Unit Utilization Rate is below 75% for 2-3 points in time.

		0-4





Reviewer Score: ____ (max. points = 10)

3. Residence Prior to Program Entry

To score this section, note that participants in PH programs may come only from homeless situations (20a), or institutional stays of 90 days or fewer. Participants in TH programs may come from 20a or 20b and some of 20c depending on the circumstances.  


		Criteria

		Point Value



		Participants are coming from appropriate sources based on the program type. The majority of participants are coming from literally homeless situations (20a). 

		5-10



		Participants come from eligible places based on the type of project (PH or TH).  Some information is missing. 

		2-4



		There is no consistency with the types of places where people are coming from; people appear to be coming from ineligible places (client owned or rental properties) or the percentage of those coming from “other”, “don’t know/refused” or “missing” is high.

		0-1





               Reviewer Score: ____ (max. points = 10)


4. Client Monthly Cash-Income Amount 

Local Standard: 75% of all adults (Leavers and Stayers) will have the same or more cash income.


		Criteria

		Point Value



		75% of all adults (Leavers and Stayers) have the same or more cash income than at program entry. 

		3-5



		70% - 74% of all adults (Leavers and Stayers) have the same or more cash income than at program entry. Explanation is sound.

		2



		69% or below of all adults (Leavers and Stayers) have the same or more cash income than at program entry. Poor explanation or no explanation is given.

		0-1





   Reviewer Score: ____ (max. points = 5)


5. Client Cash Income Sources 


HUD/Local Standard: 20% of all Leavers (exiting adults) will have earned (employment) income; 


To accommodate programs without any “Leavers”, please review and score for both leavers and stayers.  Please consider the project’s target population and potential challenges the population would have when seeking employment. 

		Criteria

		Point Value



		Percentage of all adults (Leavers and Stayers) with earned income met or exceeded 20%.

		5



		17% - 19% of all adults (Leavers and Stayers) had earned income.

		4



		13% - 16% of all adults (Leavers and Stayers) had earned income.

		2-3



		Fewer than 13% of all adults (Leavers and Stayers) had earned income.

		0-1





 





 Reviewer Score: ____ (max. points = 5)


6. Non-Cash Benefit Sources 


Local Standard: 88% of Leavers and Stayers will be connected to at least one mainstream benefit.  


HUD Standard: 20% of Leavers will be connected to at least one mainstream benefit at exit.


Please review and score based on the Local Standard.


		Criteria

		Point Value



		Based on the target population, the benefits attained by participants are appropriate.

		4-5



		Participants are connected to some benefits, but based on the population served, it is likely that more participants could be connected to additional benefits.  Explanations, if provided, appear to be applicable.

		2-3



		Benefits don’t appear to be appropriate and/or there is not adequate connection to benefits based on the population served.  No explanation is given.

		0-1





       


                                   Reviewer Score: ____ (max. points = 5)


REVIEWERS WILL SCORE QUESTION 7 (IF PH) OR QUESTION 8 (IF TH) BUT NOT BOTH


7. Length of Participation – PERMANENT HOUSING PROGRAMS ONLY


Local Standard: 85% of all participants (Leavers and Stayers) will remain in the program for at least 6 months.  


		Criteria

		Point Value



		85% or more of participants (Leavers and Stayers) remain in the program for at least 6 months

		4-5



		75% - 84% or more of participants (Leavers and Stayers) remain in the program for at least 6 months

		2-3



		74% or more of participants (Leavers and Stayers) remain in the program for at least 6 months

		0-1





       


                                   Reviewer Score: ____ (max. points = 5)


8.  Destination – TRANSITIONAL HOUSING PROGRAMS ONLY


Local Standard: 72% of participants will exit to permanent housing


If no leavers, score “0”.  This is in recognition of HUD’s emphasis on reducing the average length individuals and families experience homelessness.  While residing in a transitional housing program, individuals and families are still considered to be homeless as they are not in a permanent housing situation. 

		Criteria 

		Point Value



		72% or more of all leavers exited to a permanent destination.

		4-5



		65 - 71% of all leavers exited to a permanent destination.

		2-3



		64 % or less of all leavers exited to a permanent destination.

		0-1





   Reviewer Score: ____ (max. points = 5) 


9.  Destination – ALL PROGRAMS


		Criteria

		Point Value



		Based on the target population, most destinations for exiting participants are positive.

		8-10



		Destinations are a mix of stable housing and/or treatment; and unstable situations, e.g. shelter or streets, or the information is missing/other.  

		5-7



		There is not adequate information about where people went when they left, or the destinations are primarily unstable.  Inadequate or no explanation is provided.

		0-4





       


                                   Reviewer Score: ____ (max. points = 10)

Bonus Points Section


Up to 5 additional points may be awarded for the following


To score this section, please refer to I. Project Description and 5B. Project participants – Subpopulations in the Renewal Application.


1. The proposal serves priority target populations, including chronic homeless individuals, veterans, and victims of domestic violence.  


2. There is evidence that the project seeks to serve the individuals/families who are the longest time homeless and/or require the most intensive assistance.








Reviewer Score: ______ (max points = 5)


Overall responsiveness to RFP /Explanations and plans to address deficiencies


This section may be used to account for reviewers’ discretion.  Examples may be: to provide additional points for projects that had no participants who exited and therefore could not be scored in sections; for programs in which a reviewer assesses that the there are mitigating factors in cases where goals were not achieved, and for first time renewals in which information may not be available yet for review. 


Questions to Consider:


· After reviewing the full proposal, do you have a clear understanding of the target population and the program structure?


· Does the provider/proposal demonstrate an understanding of the performance data and describe circumstances that impacted performance, if applicable?


· If performance standards were not met, does proposal indicate clear and sound methods to improve?


· Are narrative descriptions of extenuating circumstances/challenges convincing?


· Accomplishments description.


		Criteria

		Point Value



		Very clear, complete proposal – easy to understand the program structure and population served. Data is complete and if there are narrative explanations, they are clear and convincing.  If participants exited the program, most destinations are positive. Those who remained appeared to be on track for positive outcomes (same/increased income, connection to mainstream benefits).

		11-15



		Fairly clear proposal.  Complete with some details. 

		6-10



		Proposal unclear, sections or responses missing, hard to understand program or population to be served.

		0-5





  Reviewer Score: ____  (max. points = 15)
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