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2015 CoC Process for Reallocating 

 

The Philadelphia CoC recognizes the importance of carefully evaluating the performance of existing 

CoC Program funded projects to determine how to best use available resources to end homelessness. In 

alignment with HUD’s Policy Priorities for the 2015 CoC Program Competition, the Philadelphia CoC 

made decisions about resource allocation by considering the following items: 

a. Comprehensive review of projects; 

b. Maximizing the use of mainstream resources; 

c. Leveraging resources through partnerships; 

d. Reviewing the efficacy of transitional housing 

 

After a thorough review of all renewal project applications, the Philadelphia CoC decided to take 

advantage of the opportunity to apply for new funding through partially or fully reallocating funds from 

existing projects. The reallocation of funds from projects that are underperforming, underutilized, or not 

cost effective is a strategic method to improve Philadelphia’s homeless assistance system. 

 

The Philadelphia CoC reduced project amounts for the following reasons: 

1. Underspending – The grant amount was reduced for projects that demonstrated spending an 

average of 75% or less of the award over a three year period. 

2. Cost Effectiveness – The grant amount was reduced for transitional housing projects that cost 

significantly more than other transitional housing projects serving similar populations with 

similar or better outcomes.    

3. Supportive Services Cost Shifting – The grant amount was reduced for permanent supportive 

housing projects that are able to receive funds from Medicaid reimbursement. 

 

The Philadelphia CoC rejected projects for the following reasons: 

1. Reallocation of tenant based rental assistance subsidy project with low occupancy to a new 

permanent supportive housing project exclusively serving the most vulnerable individuals 

experiencing chronic homelessness. 

2. Reallocation of a transitional housing project to a new permanent supportive housing project 

exclusively serving the most vulnerable individuals experiencing chronic homelessness. 

3. Transitional housing project considered underperforming based on local review process for two 

consecutive years. 

 

Approval of Process for Reallocating 

On Monday, November 2, 2015, the CoC Advisory Committee endorsed the reallocation process. On 

Thursday, November 5, 2015, the CoC Board approved the reallocation process. 


