Section 4.0

Revitalization Framework

Vision Statement

The following vision statement evolved over the course of the study, feeding off of community
input:

“Realize the potential of Broad & Erie as a thriving urban center where people live, work,
shop and eat.”

Community Priorities

Community priorities were developed through two public meetings, the first at Resurrection Life
Church and the second at Zion Baptist Church. Approximately 60 people attended each event.
Priorities were:

= Vacant Houses / Lots
= Trash & Dumping / Cleanliness
= Neighborhood Parks
= Homeowner Support

Strategies

To realize the vision and address the community’s priorities, the consultant team developed a
series of general strategies for the revitalization of the overall area. The strategy includes new
goods and services in the commercial core, new housing in the neighborhoods, promoting
programs to support homeowners, and suggestions for turning vacant land into assets. If
successfully implemented, the community will be cleaner, safer and more welcoming to existing
and new residents, business owners, shoppers and university staff and students. These
strategies are described in the following sections.
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1. Focus Development in Priority Areas

With a large area and limited resources, concentrating development in
specific areas will help to maximize the impacts of new investments.
Based on a review of the existing conditions, the following priority
areas were identified:

= Commercial Core (Priority Area 1)
= 17" and Tioga (Priority Area 2 )
= Bethune School (Priority Area 3)

At the center of the Business District, the Commercial Core focuses
around the intersection of Broad Street, Erie Avenue and Germantown
Avenue, including the section of Broad Street from Venango Street to
Butler Street. Improving this area will help create a new image and
increase the activity level in the transit hub.

The 17" and Tioga Priority Area is bounded by 16", 17,
Westmoreland and Venango streets. The area has a number of
vacant parcels that are contiguous or separated by houses that are
in deteriorating condition. These parcels represent an opportunity
to create a critical mass of new housing that would help stabilize
the area. In addition to the potential for housing, there are other
neighborhood strengths (see page 36).

Located in the southeast section of the East Tioga neighborhood, the
Bethune School Priority Area is generally bounded by Germantown
Avenue and Rising Sun Avenue on the west; Ontario Street on the
north; Allegheny / Sedgley Avenue on the south; and the Conrail rail
line on the east. The area contains a large number of abandoned or
vacant buildings and marginal industrial uses. Diagonal streets make
driving confusing and create awkwardly shaped parcels. In the long
term, redevelopment would simplify the street network and create
new housing that would turn an isolated area into a viable residential

district. "
Map 8: Priority Areas
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2. Strengthen the Business District

A thriving commercial core will not only help businesses in the district
but will also provide an amenity to the surrounding residential areas.
Residents and business owners identified trash, short-dumping,
parking, nuisance crime enforcement, and a desire for a different mix
of goods and services as major issues.

A business improvement district (BID) would be one way to finance
trash removal, street and sidewalk cleaning tailored to the needs

of this zone. The BID may also be used as a tool to encourage the
formation of a business association, which could advocate for better
municipal services, develop a branding strategy, and help attract new
businesses. The association would be eligible to apply for funding
through the City of Philadelphia Commerce Department’s Restore
Philadelphia Corridors Program, which can enhance the district’'s
appearance through facade and streetscape improvements.

Although the health science area has over 3,000 employees, these
workers do not frequent businesses north of Venango Street.
Improving the streetscape and businesses in the section between
Venango Street and Erie Avenue would help to bridge this gap. New
full service restaurants could attract these workers and people from
other parts of the city, sparking business activity. The market study
shows that a demand for new sit-down restaurants exists.

Other opportunities exist to strengthen the business district.  If
Temple Health System were to locate additional services and
programs in the district, it would help increase the concentration of
activity, potentially provide a larger customer base for businesses, and
increase demand for housing. Additionally, the auto repair businesses
provide good jobs and needed services. Instead of relocating these
uses, the auto-related services should be supported and improved.

Map 9: Business District
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3. Improve Transit Facilities

While these neighborhoods are well served by transit, enhancing the
transit facilities in the commercial core would improve the passenger
experience and their surroundings. A major improvement would

be to create a transit plaza at the intersection of Broad Street, Erie
Avenue and Germantown Avenue. The plaza would instill a sense of
arrival at a destination and serve as a public “square” for a revitalized
commercial core.

In addition to the transit plaza, the subway station should be upgraded
to comply with Americans with Disabilities Act regulations, including
adding elevators to improve access. The station entrances and
railings on the trolley platforms look worn and outdated. Updating
these elements would help to create a positive impression of transit
and improve the appearance of the commercial corridor. Providing
directional signs at the station would help passengers to find their final
destination or bus transfer stop.

Finally, residents report that buses stopping on the northwest corner of
Broad Street and Erie Avenue block the intersection, causing traffic to
become congested. Extending the queuing area for west bound X &
XH buses would help alleviate this issue.
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4. Redevelop Vacant Properties

Residents say that vacant lots attract crime, trash and rodents.
Unmaintained land also brings down property values and deprives
government of revenue for basic services. Approaches to address
vacant properties include:

Prioritizing vacant buildings for rehabilitation based on their
condition and character. Buildings with unique architecture or
historical significance should be identified first to help maintain
the integrity of the neighborhood. Build infill housing on vacant
lots that have at least 20 feet of street frontage. Smaller lots
should be improved as side yards or gardens.

Creating new housing on blocks with substantial amounts of
contiguous vacant lots. Limited demolition may be needed to
assemble the parcels.

Targeting public subsidies to build mixed-income housing
(affordable and market rate) in the 17" & Tioga and Bethune
School priority areas.

Ensuring that new housing has urban character and integrates
with existing buildings.

Working with code enforcement officers from the Department
of Licenses and Inspections to monitor properties that are
distressed and blighted. Aggressively pursue these properties
with fines and penalties until the owner can prove that proper
repairs have been made.

Encouraging the City Council to create a vacant property
registry ordinance as an incentive for absentee owners to
maintain their property. The ordinance would require the
owners of vacant property to register with City government,
update their contact information and continually maintain the
property. Failure to do so would result in fines and possibly
liens.
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Currently, the real estate market does not support the construction
costs of new housing (i.e. the sale prices are less than the costs to
build a new house). As a result, financial subsidies will be required
to make new housing development economically feasible. Agencies
providing subsidies should require that the development be low to
moderate income or mixed income and meets neighborhood design
standards.

Residents notice the negative impacts of vacant properties every
day. Until redevelopment occurs, vacant lots should be greened

or gardened. Tioga United maintains 218 vacant lots under the
Pennsylvania Horticultural Society’s (PHS) Community Land Care
program, which represents 22 percent of the roughly 900 vacant
parcels in the study area. The program stabilizes vacant lots by
removing debris, installing fences, and planting trees and grass. The
lots are then maintained through regular visits to cut grass and remove
trash. This is a successful program that needs to be built on. A
program from which residents can borrow tools and equipment would
support this land maintenance effort.

Residents and civic groups can also turn vacant lots into community
gardens. Community groups should try to purchase these assets to
ensure their preservation. City government can help by: providing
updated ownership information, condemning long-vacant land,
clearing confusing titles, and allowing organizations with proven
capacity to sign long-term leases or to buy the land. In 2009, the
Philadelphia City Council allocated $50,000 to HomeSTART (Start
Managing Assets Repairs and Titles), which might provide funding to
help residents clear confusing titles on vacant land.
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5. Improve Park Access and Enhance Urban Character

Currently, the study area contains four parks that provide
approximately seven acres of dedicated open space. Based on open
space standards, an additional four acres of park space are needed to
serve residents. While most blocks are within walking distance of an
existing park, three new parks are proposed in underserved sections,
as identified in the open space analysis.

One park would be located in the northeast section of East Tioga
along the Conrail tracks on a vacant parcel owned by the City.

Given the size of the parcel, the park could include a dog run and

a playground. Another park would locate adjacent to the Bethune
School in the southeast section of East Tioga. This park would
supplement the outdoor space for the school and serve proposed
new residential development. The third open space would be located
around the intersection of 17" and Tioga streets. Additionally, the
existing parks should be upgraded, especially the playground at 11t
and Venango streets.

The character, or appearance, of the area affects the way in which
people perceive and associate with the space. Areas that appear safe,
attractive and vibrant are desirable for people to live and business

to operate. To improve the character of the area, the major streets
(Broad Street, Germantown Avenue, Erie Avenue and Allegheny
Avenue) should be enhanced through street trees, pedestrian lighting,
gateway features and fagade improvements. These streets are the
main routes that people travel which inform perception of the area.

New development along the major streets should be multi-story

and maintain the street wall. Surface parking lots should not be
permitted. Locating multi-story buildings along Broad Street will
maintain the street wall/urban character and prevent overloading the
neighborhoods with inappropriate density. Additionally, new buildings

with large footprints should be located along Hunting Park Avenue to
promote it as an urban boulevard. Map 10: New Parks and Enhanced Streetscape
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6. Manage On-Street Parking

Merchants and residents identified parking as an issue in the business
district. In the section of Germantown Avenue west of Broad Street,
on-street parking is unregulated. As a result, commuters park

here to take the express subway from the Erie Station, leaving few
spaces free for store patrons. Establishing two-hour time limits would
discourage long-term parking and help keep spaces available for
customers.

On the other side of Broad Street, on-street parking is metered, but
merchants still feel that there is not enough parking for customers.
One factor affecting the parking supply may be store employees
parking on the street, reducing the spaces available for shoppers.
Creating a temporary employee lot on the 1300 block of Erie Avenue
may help free on-street parking for customers. To encourage turnover
of spaces, the meter rate could be raised or time limit reduced.
Additionally, the Philadelphia Parking Authority maintains a public
parking lot at the intersection of Germantown Avenue and Venango
Street.

Residents in blocks adjacent to the Heath Science sub-district
complain about hospital employees parking in the neighborhoods.
While the institutions make parking available in garages, many
employees park on the street to avoid paying garage fees. Due to
the 24 hour nature of the hospital work, spaces in the neighborhood
are continually occupied by employees. Instituting permit parking
for residents will encourage employees to park in designated lots or
garages, or use transit.

7. Support Homeownership

The community identified homeownership for new and existing
residents as a key objective. Approaches for sustaining
homeownership include:

= Creating ownership housing through new construction on
vacant lots or rehabilitation of vacant properties

= Promoting the conversion of rental units to owner occupied
units through financial incentives such as the 10-year real
estate tax abatement

= Implementing a fagade improvement program for all
residential properties. Eligible uses could be limited to exterior
improvements such as lighting, porch repairs, landscaping, and
exterior painting. This pilot program could be funded through
City capital dollars or federal Community Development Block
grant funds.

* Promoting settlement grants to potential homebuyers

* Promoting existing housing counseling programs that deal
with home maintenance, housing finance, predatory lending,
clearing clouded titles, avoiding foreclosures, and first time
home buying.

28



Homeowner Support Programs

The following resources are available through the City and State to support new and existing
homeowners:

American Dream Down Payment Initiative
Philadelphia Office of Housing and Community Development (OHCD)

The program provides up to $10,000 to first-time buyers for down payments and closing
costs. This incentive applies only to specific city-financed housing developments and city-
rehabbed houses. Call (215) 686-9723 for information.

Basic Systems Repair Program
Philadelphia Housing Development Corporation (PHDC)

Income-eligible homeowners may receive free repairs for electrical, plumbing, heating and
roof repairs. Home owners can also ask about the Adaptive Modifications Program for
owners with disabilities. Call (215) 448-2160 for information.

Low-Income Home Energy Assistance Program (LIHEAP)
Pennsylvania Department of Public Welfare

Income eligible residents may receive grants to help pay heating bills through the winter
months, repair broken heating equipment, or buy fuel. Call (215) 560-1583 or visit www.
compass.state.pa.us to apply.

Major Systems Repair Program
Philadelphia Neighborhood Housing Services (PNHS)

Homeowners may apply for matching grants of up to $2,500 for major systems repairs
including plumbing, electrical, heating and roofing. Residents must make no more than 80
percent of the area median income. Homeowners should also ask about the Model Block
Program, housing counseling, Home Improvement Loans, Foreclosure Prevention Loans
and other loan programs. Call (215) 476-4205 or visit www.phillynhs.org for information.




Pennsylvania Property Tax Rebate
Pennsylvania Department of Revenue

This program provides a tax rebate to income-eligible seniors
and disabled residents. The program also gives rent rebates to
eligible low- income renters. Call 1-888-222-9190 or visit www.
revenue.state.pa.us/ptrr/site for information.

Pennsylvania Weatherization Assistance Program
Philadelphia Housing Development Corporation

This program provides assistance to residents making less

than 60 percent of the area median income. Eligible activities
include: wrapping water heaters; sealing basement openings;
repairs to heating systems; homeowner education; and other
improvements. Assistance is also available for rental units. Call
(215) 448-2160 for information.

Philadelphia Home Buy Now
Philadelphia Office of Housing and Community Development

Philadelphia Home Buy Now is a matching funds program
designed to encourage employees of Philadelphia companies to
purchase homes in the City. Through the program, participating
employers make a contribution toward their employees’ home
purchases, which the City will match up to $5,000. Participating
developers may also provide matching funds up to $7,500.

Philadelphia Home Improvement Loan
Greater Philadelphia Urban Affairs Coalition

Provides home improvement loans to income-eligible
homeowners. There are two types of loans, the PLUS loan and
the MINI loan. PLUS loans cover expenses up to $25,000, while
MINI loans provide up to $10,000. Call (215) 851-1854 or visit
www.gpuac.org for information.

Senior Housing Assistance Repair Program (SHARP)
Philadelphia Corporation for Aging

The program provides free minor repairs to home owners aged
60 and older. Included are: bathroom modifications; fixing doors
or steps; replacing locks; repairing leaky faucets; installing
smoke alarms, and other improvements. Call (215) 765-9040 for
information.

Settlement Assistance Grant Program

This program provides first time homebuyers with up to $500
toward closing costs of a single-family home or duplex. Residents
must meet income eligibility guidelines. For more information,
contact a housing counseling agency. For a list of agencies or
other information, call (215) 686-9723.

Ten Year Real Estate Tax Abatement
Philadelphia Board of Revision of Taxes

A home owner making land or building improvements may receive
ten year City real estate tax abatement on 100% of the value added
by their improvement. Applications must be submitted within 60
days of receiving a building permit. All taxes on the existing property
must be current. Call (215) 686-9270 or visit www.brtweb.phila.gov
for information.

For a list of homeownership counseling agencies visit:

Homeownership Counseling Association of Delaware Valley at
www.hcadv.org/directory or call (215) 731-1723.

Philadelphia Office of Housing and Community Development at
www.phila.gov/OHCD/cslgagencies or call (215) 686-9723.




Section 5.0

Priority Area Recommendations

The plan recommends starting revitalization efforts in three priority areas: Commercial Core, 17"
and Tioga Area, and Bethune School Area. Creating positive changes in these areas will help
create momentum to spur new investment.

Commercial Core

Located within the Commercial Sub-District, the Commercial Core focuses around the
intersection of Broad Street, Erie Avenue and Germantown Avenue, including the section of
Broad Street from Venango Street to Butler Street. Concentrating efforts here responds to the
presence of transit and creates a perceptible change that will help encourage new investment.
To jump start the process, the consultants recommend the following three projects: 1) Transit
plaza, 2) New public library, and 3) Beury Building reuse.

Mixed Use o ) Prqpo§ed
Development Beury Building Transit Plaza  Public Library
Beury Parking PGW Building
Garage

<
/4//570 2o

\ Exis tmg

Tioga-Nicetown
Branch Library

Conceptual Model of Commercial Core
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Transit Plaza

The intersection of Broad, Erie and Germantown Avenue presents an
opportunity to establish a special public space. Germantown crosses
Broad Street at an angle north of Erie Avenue, creating a bleak traffic
island. Buses stopping around the island cause traffic to back up

on Germantown Avenue. Creating a transit plaza would improve
pedestrian safety, encourage pedestrian activity, and enhance the
commercial core.

The transit plaza would be created by allowing only buses and
delivery trucks on Germantown Avenue between Broad Street and
Erie Avenue. Other traffic would be diverted to Broad Street and Erie
Avenue by adjusting the timing of the traffic signals to allow for new
turning movements. Brick pavers would be installed on the restricted
section of Germantown Avenue and the new plaza will make this
section more inviting to pedestrians.

To help activate the space, a new elevator to the subway would be
located in the plaza. A newsstand or vendor kiosk integrated with the
elevator structure would further increase activity in the plaza. The
elevator entrance should be designed with an architectural flourish to
make the plaza distinctive and memorable.
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Transit Gateway

Conceptual Rendering of Transit Plaza and Mixed Use Library




Mixed-Use Public Library

The plan recommends a new public library within a mixed use building
to stimulate development on Broad Street between Erie Avenue and
Venango Street. This block occupies a critical location between the
health science and commercial sub-districts. Although the health
science area employs a large number of people, most workers

do not travel north of Venango Street due to the lack of appealing
destinations. Restaurants and retail on the ground floor of the new
development would bridge the gap between Venango and Erie.

The existing Nicetown-Tioga branch library opened at 3720 North
Broad Street in 1961 in a former Linton’s restaurant. It contains
approximately 7,000 square feet of space on two levels. The second
floor can only be reached by stairs. Based on national planning
standards and the population of the study area, a library should

be between 12,000-14,000 square feet, depending on the level of
services offered. The current library is unattractive, with security gates
on the ground floor and metal window coverings above. A new library
would be better designed to be both secure and welcoming.

To make this feasible, the consultants recommend public financing
to subsidize the library portion of the project. This could include
City capital program funds, Tax Increment Financing, PIDC funding
programs and Community Development Block Grants.

Beury Building

The deteriorated appearance of the Beury Building, at 3701 N Broad
Street, creates a stigma that deters investment. Given its historic
value, as both a national and local landmark, and iconic character,
the building should be retained rather than demolished. The current
owner prepared a study that looked at reusing the building for
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Conceptual Massing of Beury Building and Checker’s Lot

Site Requirement for Parking Garage Alternatives

student housing. The study determined approximately 200 beds
would be provided. The consultant team, however, believes that

this amount may be more than the market for student housing can
absorb. An alternative would be to rehabilitate the building as a
mixed-use development with: retail or a restaurant on the ground level
(approx.10,000 SF); office and tech space on the second and third
levels (approx.20,000 square feet); and residential on the floors 4-14
(approx. 70 units).

Given market preferences, off-street parking will most likely be
necessary for prospective tenants. The width of the building makes
including parking in the basement impractical. One option would

be to build a parking garage on the north side of the property. At a
minimum, this would require the incorporation of two small parcels as
well as a portion of the Checker’s parking lot (approximately fifteen
feet along Broad Street). Alternatively, a larger garage could be built
using the entire Checker’s lot that could provide parking for the Beury
Building and for shoppers, commuters or employees. In either case,
the first floor frontage along Broad Street should be lined with retail to
maintain activity along the street.

Another possible location for parking is the Philadelphia Gas Works
(PGW) Building, at 1337 Erie Avenue, which abuts Airdrie Street on
the south side of the Buery Building. Planning staff believes this
structure could be reused for parking. The building is 65 feet wide
and contains two levels of approximately 9,000 square feet each.
Currently, the building is a customer service center; but other PGW
walk-in centers only use 4,000 square feet. The second floor could be
accessed by a car-lift and provide approximately 30 parking spots.

Whether by helping with parking or providing gap financing, some type
of public subsidy will be needed for what is likely to be a $30 million
renovation of the Beury Building.
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17" and Tioga Priority Area

This priority area focuses along 16" and 17" streets between
Westmoreland and Venango streets in the Tioga neighborhood.
There are many vacant parcels that are contiguous or separated by
deteriorating houses. These parcels represent an opportunity to
create a critical mass of new housing that would stabilize blocks and
encourage investment.

The consultant team recommends that three-story row houses of
approximately 1,800 square feet be built on the assembled sites
along 16", 17" and Venango streets. The proposed housing would
be built to the street and have parking in the rear to maintain the
urban character of the neighborhood. The depth of parcels along 16"
and 17" streets allows for incorporation of a new alley to access the
parking areas. This alley could be shared with properties on Smedley
and Sydenham streets.

Approximately 100 new units of housing could be built in the priority
area. Given the market outlook, the units will most likely require
subsidies and be built at a rate of eight to ten units a year, depending
on the availability of funding. Being subsidized, the units would be
affordable housing based on a percentage of the median income of
the area.

There is an emerging community hub around the intersection of 17"
and Tioga streets. Forming this hub are the Hero Community Center,
Resurrection Life Church and Tioga Senior Center. The vacant, eight-
story building on the southwest corner of the intersection was once the
dormitory for nurses at the Temple University Hospital and is proposed
to be converted into apartments. Improving the streetscape along
Tioga Street to Broad Street and the inclusion of pocket parks would
strengthen the hub.
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Bethune School Priority Area

The area around the Bethune School is challenged. Many of the
buildings in the priority area appear to be in poor condition and/or
vacant. A large warehouse occupies a block at 10" and Westmoreland
Street. Although the building appears to be in fair condition, the long
term viability of the structure is questionable. Similar buildings of this
size and type in the vicinity have been abandoned and cleared.

The street network in the area is confusing. Roy and Goodman streets
run diagonally, creating small triangular blocks that are difficult to
navigate. These blocks have been awkwardly developed with building
fronts facing the backs of other houses.

Redevelopment would address these issues and create a critical Existing Land Use
mass of new housing to stabilize the neighborhood. One possible

redevelopment scenario would be to vacate Roy and Goodman

streets and construct semi-detached houses around a linear park

along Westmoreland Street. The proposed open space would serve

the new development and supplement the outdoor space for the

Bethune School. Off-street parking should be located in a manner that Phase 2
promotes a pedestrian friendly neighborhood. With twins, parking is /
provided between the units, while with row houses, parking is located e

behind the units and served by an alley.

Under a scenario using primarily twins, approximately 40 units of e
housing would be built in the initial phase around the proposed open

space. 70 more units would be constructed to the north and south

over time. The warehouse site would provide another 60 units if

developed.

Proposed Land Use

Bethune School Area - Land Use Comparison
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Conceptual Massing of Bethune School Priority Area - Phase 1

Conceptual Massing of Bethune School Priority Area - Phase 1 & 2
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Section 6.0 | District Recommendations

Based on the revitalization framework, recommendations have been developed for three
planning sub-areas to help realize the vision. In the residential areas of Tioga and East Tioga,
the recommendations focus on stabilizing the neighborhood by addressing the vacant lots
and buildings, while the recommendations for the Business District focus on activating the
commercial area. It is anticipated that stakeholders on the advisory board will play a critical
role in helping to implement these recommendations.
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Business District Business District

1. Activate the business district by concentrating investment in the
Commercial Core Priority Area

Map 11: Bird’s Eye View of Business District
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Concentrate new development in the Commercial Core;
Improve the link between Erie and Venango to bridge

the gap between the Health Science District and the
Commercial Core;

Redevelop the site bounded by Broad, Erie and
Germantown Avenue as a mixed-use development with a
ground floor restaurant and regional library on the second
floor to spark private investment; Reprogram the existing
Nicetown-Tioga Branch library as a restaurant after building
a new library;

Redevelop the Beury Building with restaurant/retail, office
and housing;

Reprogram the Philadelphia Gas Works building with
restaurant/retail; potentially use the second floor as parking
for the Beury Building redevelopment;

Redevelop the Checker’s restaurant site as a mixed use
project over the long term;

Target fagade improvements around the Core.

2. Strengthen the Business District

Establish a voluntary business improvement district (BID)
to finance additional trash removal, street and sidewalk
cleaning;

Use the BID as a tool to encourage a business association
to form. Encourage the business association to apply

for funding through the City of Philadelphia Commerce
Department’s Restore Philadelphia Corridors Program.



This program can enhance the district’s appearance through
facade and streetscape improvements;

Promote Broad Street and Germantown Avenue as good
locations for full-service restaurants to draw workers from the
Health Care District as well as people from other parts of the
city;

Encourage Temple to locate additional professional programs
at the Heath Science Campus. Additional programs would help
increase the customer base for businesses and demand for
housing by professional students in the area;

Preserve automotive services and jobs by promoting existing
tax abatements and equipment tax credits to business owners;
Work with business owners, suppliers, tech schools and high
schools to create a vocational training hub in the Auto Service
sub-district. Students in area tech schools could intern with
business owners, getting hands-on training in collision repair,
electronics, and auto parts ordering and distribution.

3. Improve Transit Facilities

Create a transit plaza at the Broad / Erie / Germantown
Triangle to enhance the transit, improve pedestrian safety and
create a unique sense of place;

Make the subway station accessible by installing elevators;
Upgrade station entrances and fixtures;

Increase the queuing area along Erie Avenue for the X & XH
buses to prevent them from blocking the intersection;

Install signs to direct people unfamiliar with the area to major
destinations like Temple University Hospital.
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Commercial District Improvements

A. Improve Venango Link

B. Construct Mixed Use Library

C. Create Transit Plaza

D. Construct Multi-Story Development
E. Reprogram Tioga-Nicetown Library
F. Establish 2-hour Parking Limit

G. Reuse Beury Builidng

H. Reprogram PGW Building

I. Temporary Employee Parking Lot

J. Convert Permit Lot to Meters



Improve appearance of intersection of Germantown and Rising Sun

Convert PPA permit lot to metered spaces

3. Improve the streetscape along major roads and enhance urban
character

Encourage multi-story development along Broad Street

to maintain the urban character and promote an active
environment. Prohibit surface parking lots;

Encourage Temple University Health System to improve

the appearance of their buildings, avoiding a back-door
appearance on major streets like Germantown Avenue;
Improve the streetscape and pedestrian lighting on
Germantown Avenue to improve the perception of safety and
cleanliness;

Prioritize facade and streetscape improvements at the
intersection of Germantown and Rising Sun avenues, currently
a dead zone for pedestrians;

Improve the appearance of the Auto Services Sub-District
through facade improvements and screening of storage
areas to create a positive first impression of the business
district for southbound travelers. (see ReStore Philadelphia
Corridors funding program in Business District Major
Recommendations).

4. Manage on-street parking
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Establish a two-hour parking limit on Germantown Avenue
north of Butler Street, providing faster turnover of spaces to
support merchants;

Convert the existing Parking Authority permit-only lot on
Germantown & Venango to a metered lot to provide overflow
space for store owners;

Create a temporary employee parking lot on vacant parcels
on Erie and Park avenues to get business staff off of major
streets, freeing parking for customers;

Implement a parking permit program in the adjacent residential
blocks to encourage employees to park in appropriate facilities
or use transit;

Create remote storage lots for vehicles being serviced by
automotive businesses, removing them from curb-side parking
spaces.



TIOGA Tioga Neighborhood

1. Concentrate new housing development in the 17" and Tioga
priority area;
= Encourage CDC'’s and developers to work with the
Philadelphia Redevelopment Authority to assemble land
in the 17" and Tioga Priority Area to build new houses and
rehab existing homes;
= Work with the Philadelphia City Planning Commission and
the Philadelphia Redevelopment Authority to update the
Tioga Redevelopment Area Plan to reflect changes in land
use and planned development;
»= Create new housing along 17" and 16" streets;
= Create new housing along 1500-1700 blocks of Venango
Street;
= Create new in-fill housing at 1400 block of W. Tioga at
Smedley Street;
= Rehab former nurse’s dorm at 17" and Tioga.

2. Redevelop Vacant Properties

= Prioritize the rehab of vacant homes based on architectural
significance, and build infill housing on vacant lots;

* Maintain the character of the existing neighborhood: promote
urban design standards that discourage front-yard parking,
encourage reasonable building heights and setbacks that
relate to existing homes, and encourage shared parking
when parking is built;

= Use greening and gardens as an interim strategy until
redevelopment occurs;

= Convert small vacant parcels into side yard for adjacent
properties;

= Stabilize vacant lots through maintenance and fencing;

= Continue the Community Land Care Program in Tioga and
expand it to manage vacant lots in East Tioga;

= Start an adopt-a-lot program to encourage involvement

of community groups and residents in maintaining vacant
Map 12: Bird’s Eye View of Tioga Section properties;
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Preserve community gardens by encouraging residents and
civic groups to acquire ownership;

Encourage the city to create a vacant property registration
ordinance;

Encourage civic groups to contact the Department of Licenses
and Inspections and request regular code enforcement sweeps
to address problem houses and lots.

4. Improve park access and enhance urban character

Encourage civic groups to work with the Philadelphia
Horticultural Society and the Philadelphia Streets Department
to plant street trees and improve streetscape along Erie,
Allegheny, and Pulaski avenues and Tioga Street and introduce
plantings in traffic triangles;

Create a pocket park around 17" & Tioga as part of the
development of the former nursing dorm;

Landscape the Hero Community Center parking lot;

Install new bus shelters at the corners of 17" & Tioga streets;
Promote Hunting Park Avenue as an urban boulevard by
encouraging buildings with large footprints or presence to
locate there

5. Support Homeownership

Promote home maintenance training and homeowner support
programs;

Promote existing grant and loan programs to assist low-income
homeowners;

Promote settlement grants to potential homebuyers;

Publicize housing counseling for first-time homebuyers;
Encourage building owners to improve the facades of houses in
the study area through incentives;

Promote conversion of rental units to home ownership through
loans and collaboration with Realtors;

Target public subsidies to construct mixed-income housing
(affordable and market rate);

Encourage Temple HSC faculty and staff to live in Tioga, East
Tioga and the Central Core;

44




EAST TI OGA East Tioga Neighborhood

1. Concentrate new housing development in the Bethune School
Priority Area

Map 13: Bird’s Eye View of East Tioga Section

Redevelop land in the Bethune School Priority Area for new
housing;

Update the Hunting Park Redevelopment Area Plan to reflect
changes in land use and planned development;

Install traffic calming measures at the intersection of Old York
Road & Germantown;

Re-stripe crosswalks at 6 point intersection: Germantown /
Ontario / Old York Road;

2. Redevelop Vacant Properties
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Prioritize the rehab of vacant homes based on architectural
significance, and build infill houses on vacant lots;
Encourage developers to rehab vacant buildings and infill
vacant lots;

Target the Housing Rehabilitation Program to the 3400 and
3900 blocks of North 13" Street and the 3800 and 3900 blocks
of North Park Avenue;

Develop multi-family residential buildings along Erie Avenue
(e.g. Rising Sun senior housing project at 10" & Erie);
Increase L&l enforcement along Germantown Avenue to
address problem houses and lots;

Use greening and gardens as an interim strategy;

Start a program to turn vacant lots into side yards;

Stabilize vacant lots through maintenance and fencing;
Continue the Community Land Care Program in Tioga and
expand it to manage vacant lots in East Tioga;

Start an adopt-a-lot program;

Encourage residents and civic groups to take ownership of
community gardens;

Encourage the city to create a vacant property registration
ordinance;

Use L&l's Collaborative Code Enforcement Program to target
code enforcement to address property maintenance and trash.



Vacant Property Registration Examples

Chicago, IL

Owners of properties that are vacant for more than 30
days must register their property with the City of Chicago.
Registration must be renewed every six months while the
property is unoccupied.

Owners are required to maintain liability insurance for the
property of at least $300,000 for residential and $1 million
for non-residential property. Fines for not complying with the
ordinance range from $200 to $1,000 per day.

A public website allows property owners to register vacant
buildings, and the public to view them by neighborhood, police
district, council ward or other geographic area.

Providence, RI

In 2008, the City of Providence passed an ordinance allowing
government to fine owners of vacant properties that become
blighted. Owners may be assessed up to ten percent of the
value of a vacant home that is not being actively marketed and
is allowed to deteriorate.

The “non-utilization tax” is designed to repay the City for its
losses incurred providing public safety related maintenance
including grass cutting and boarding windows and doors.

Part of the money collected in fines goes to the city’s affordable
housing trust fund.

3. Improve Park Access and Enhance Urban Character

Encourage civic groups to work with the Philadelphia
Horticultural Society and the Philadelphia Streets Department
to improve streetscape along Ontario and Westmoreland
streets, and Germantown, Allegheny and Rising Sun avenues;
Encourage civic groups to work with the Philadelphia
Department of Parks and Recreation to create a park / dog run
at 13" & Pike streets;

Upgrade the existing School District playground at 11" and
Venango streets and transfer ownership to the City;

Create outdoor recreation space around the Mary Bethune
School in the short term, and a linear park along Westmoreland
Street in the long term;

Repair sidewalks and increase the street tree canopy;
Encourage mid-rise (5-stories) development on Broad Street to
maintain the street wall;

Phase out scrap yards near the rail line through rezoning to
improve the residential character of the area;

Encourage Cousin’s Market to expand and upgrade.

4. Support Homeownership
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Promote home maintenance training and homeowner support
programs;

Promote existing grant and loan programs to assist low-income
homeowners;

Promote settlement grants to potential homebuyers;

Publicize housing counseling for first-time homebuyers;
Encourage building owners to improve the facades of houses
in the study area through incentives;

Promote conversion of rental units to home ownership through
loans and collaboration with Realtors;

Target public subsidies to construct mixed-income housing
(affordable and market rate);

Encourage Temple HSC faculty and staff to live in Tioga, East
Tioga and the Central Core.



Section 7.0

Implementation

To help realize the plan, a series of tables have been prepared that identify the lead agency /
organization and partners responsible for implementing specific recommendation. Abbreviations
are used to indicate potential funding sources. A key of the abbreviations is located at the end
of the section and descriptions of the programs can be found in Appendix E of the report. The
tables also identify the timeframe in which the recommendation would occur. Some of the
recommendations could start immediately, while others would occur in the near term (1-5 years)
or in long-term (5-10 years).
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Business District

1. Activate the business district by concentrating investment in the Commercial Core Priority Area.

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Improve the link between Erie and Venango to bridge the gap Streets / Commerce Future business association / ReStore / Commerce / City Immediate / ongoin
between the Health Science District and the Commercial Core Commerce Capital Budget going
Redevelop thg site bounded by Broad', Erie and Germantown . ' TIF / CDBG / NMTC / CAP /
Avenue as mixed-use development with ground floor restaurant and ~ Private Developers / Free Library PCPC / RDA / Commerce 1to 5 years
. . LMRDP / TRF / PIDC
regional library on second floor.
Reprogram the ex'.s'".n 9 N|cetown-T|oga Branch fibrary as a PCPC / Commerce / Free Library ~ RDA/ Future business association City Capital Budget / Private / 5to 10 years
restaurant after building a new library Commerce
Redevelop the Beury Building as mixed-use retail/restaurant, office . PCPC/RDA/TRF/PIDC / Temple P.r|vate ! Redgvelopment
and residential buldin Private Developer HSC Assistance Capital Program / 1to 5 years
9 NMTC / HTC
Reprogram thg Phllade!phla Gas Works building with . PCPC / Commerce / Future business PGW /RDA / Commerce /
restaurant/retail; potentially use the second floor as parking for the L PGW ) 1to 5 years
. association Private
Beury Building
Redevelop the Checker’s restaurant site as a mixed used project Private Sector PCRC/ Rg:‘;é;g:g: business Private / PIDC / Commerce 5to 10 years
Target fagade improvements around the Core Business owners / Property owners Future Business Assodiation / ReStore / OBMLG / TBFG Immediate
Commerce / PCPC

2. Strengthen the Business District

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
. . . . ) Business Owners / Temple
Establish a business ]mprovement.d istict (BID) to finance trash University Health System / Property Commerce / City Council supplemental tax 1to 5 years
removal, street and sidewalk cleaning.
Owners
Business Owners / Temple
Encourage merchants to form a business association University Health System / Property Commerce / City Council n.a. Immediate
Owners
Promote Broad Street and Germantown Avenue as good locations  Commerce / PCPC / Future business Ph|IaQeIph|a Devlelopment ) . . .
) . Partnership / Women's Opportunity Private Immediate / ongoing
for full-service restaurants association
Resource Center
E.nccl)urage Temple to locate additional professional programs in the Temple HSC na Temple / Commonwealth 510 10 years
district General Fund
Preserve automotive services and jobs by promoting existing tax Philadelphia Workforce Development )
) . : Commerce . Commerce Immediate
abatements and equipment tax credits to business owners. Corporation
Private vocational education Urban Affairs Coalition / Philadelphia
Develop vocational education in the auto services district Workforce Development Corporation n.a. 1to 5 years

providers / business owners / JEVS
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3. Improve Transit Facilities

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Create a transit gateway at intersection of Broad & Erie SEPTA / PENNDOT Streets / Commerce TIF/ B(I;Zr/;glmFrE?]zwealth 510 10 years
Make subway station accessible by installing elevators SEPTA /PENNDOT Streets SEPTA 510 10 years
Enhance the appearance of transit - shelters, entrances, fixtures SEPTA n.a. SEPTA Immediate
Increase the queuing area for the X & XH buses at Broad & Erie SEPTA / PENNDOT Streets SEPTA Immediate
Implement a wayfinding program / improve signs PCPC / Streets Temple / Si:oAC/iaFﬁlgrl:re business BID / City Capital Budget 1to 5 years

4. Improve the streetscape along major roads

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Encourage multi-story development and prohibit surface parking lots Future business association / ) .
on Broad Street PCRC Commerce / RDA / Temple HSC na Immediate / ongoing
Encourage Temple University Health System to improve the

appearance of their buildings, avoiding a back-door appearance on Temple / Streets Commerce / Community groups ReStore / Private 1to 5 years
major streets like Germantown Avenue.

Improve th? streetscape and pgdestrlan lighting on Ggrmantown Temple / Streets Commerce / Community groups ReStore / Private 1to 5 years
Avenue to improve the perception of safety and cleanliness.

Improve the appearance of Germantown and Rising Sun Avenue Community groups / Philadelphia . . .

intersection through building treatments, streetscape and buffering Streets / Temple HSC School District Private / City Capital Budget 1toSyears
Screen the storage areas of auto businesses Business owners / Property owners Commerce / PCPC Private Immediate

5. Manage On-Street parking

Recommendations

Establish a two-hour parking limit on Germantown Ave north of
Butler Street, providing faster turnover of spaces to support
merchants

Convert the existing Parking Authority permit-only lot on
Germantown & Venango to a metered lot to provide overflow space
for store owners.

Create a temporary employee parking lot on vacant parcels on the
1300 block of Erie Avenue to get business staff off of major streets,
freeing parking for customers.

Create Parking Permit in Adjacent Residential Areas

Encourage the creation of remote storage lots for auto-repair
businesses

Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Parking Authority n.a. n.a. 1to 5 years
) ) . City Capital Budget / Parking
Public Property / Parking Authority n.a. Authority 1to 5 years
) . City Capital Budget / Parking
RDA Parking Authority Authority 1to 5 years
Parking Authority na. na. 1to 5 years
PCPC/RDA/Future business Property owners Private / RDA 1to 5 years

association
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Tioga Neighborhood

1. Concentrate new housing development in the 17th and Tioga priority area;

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Assemble land in the 17th and Tioga Priority Area streets for new HOME / LIHTC /NRI/
housing. RDA /PCPC PCPC/CDC PennHOMES / PHFA 1to 5 years
Update the Tioga Redevelopment Area Plan to reflect changes in PCPC / RDA coe na Immediate
land use and planned development.
. . HOME / LIHTC / NRI / .
Create new housing along 17th and 16th Streets Private Developers / CDCs PCPC /RDA / OHCD / PHFA PennHOMES / PHEA 1to 5 years / ongoing
. . HOME /LIHTC / NRI/ .
Create new housing along 1500-1700 blocks of Venango Street Private Developers / CDCs PCPC /RDA / OHCD / PHFA PennHOMES / PHEA 1 to 5 years / ongoing
Create new in-fill housing at 1400 block of W. Tioga at Smedley . HOME / LIHTC /NRI/ .
Street Private Developers / CDCs PCPC /RDA/OHCD / PHFA PennHOMES / PHFA 1 to 5 years / ongoing
Rehab former nurse's dorm at 17th and Tioga Private Developer PCPC /RDA / OHCD / PHFA PHFA /PIDC 1to 5 years

2. Redevelop Vacant Properties

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Prioritize rehab of vacant homes and create infill housing on Private Developers / CDCs PCPC / RDA / OHCD / PHFA HRP /PHFA /NRI/PHFA / Immediate
scattered vacant lots THPP

Prgmote ur.ban design standards that maintain the character of the PCPC Civic Groups na Immediate / ongoing
existing neighborhood

Use greening and gardens as an interim strategy Community Groups / RDA PHS/ Nef:stgigzzﬂ Gardens PHS / Private Immediate / ongoing
Convert vacant lots into side yards RDA /VPRC Homeowners Private Immediate / ongoing
Stabilize vacant lots through maintenance and fencing Community Groups PHS TreeVitalize / PHS Immediate / ongoing
Continue Community Land Care Program in Tioga and expand itto. oy iq oy ity organizations RDA / Public Property PHS / Private / CDBG Immediate / ongoing
manage vacant lots in East Tioga

Start an adopt-a-lot program Community Groups PHS /RDA Public Property / City TreeVitalize / PHS Immediate / ongoing

Increase residents' ownership of community gardens

Encourage the city to create a vacant property registration
ordinance

Use L&I's Collaborative Code Enforcement Program to target code
enforcement to address property maintenance and trash

CDCs / Community groups

PCPC / City Council

L&l

Council
RDA / Public Property / City Council /

PCPC / Neighborhood Gardens PHS / CDCs
Association
Philadelphia Association of CDCs / na
Community groups -
Community City Operating Fund
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3. Improve Park Access and Urban Character

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Plant street. trees and improve streetscape along Erie, Allegheny, cne PHS, Streets, Commerce City Capital Budget / CDCs / 1105 years
and Pulaski avenues and Tioga Street PHS

Encourage plantings in traffic triangles Streets Community groups City Capital E:(;get/ CDCs/ 1to 5 years
Create a pocket park around 17_th & Tioga as part of the Private Developer na Private 1105 years
development of the former nursing dorm

Landscape the Hero Community Center parking lot Building owner Private Private 1to 5 years
Install new bus shelters at the corners of 17th & Tioga streets SEPTA Streets SEPTA Immediate
Rezone land along the Hunting Park Avenue to encourage large- PCPC City Counil na. 1105 years

scale development

4. Support Homeownership

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Errg;;::shome maintenance training and homeowner support Community Groups / NACs GPUAC / OHCD / PCA / PHDC CDBG/ GPUAC Immediate / ongoing
Promote existing grant and loan programs to assist low-income OHCD / NACs PHDC / PNHS CDBG Immediate / ongoing
homeowners

Encourage building owners to improve the facades of houses in the OHCD/ CDCs NACs / PHDC / PNHS / OHCD THHP / MBP / Phil Loan Immediate
study area through incentives

Publicize housing counseling for first-time homebuyers Community Groups / NACs GPUAC / OHCD / PCA / PHDC n.a. Immediate / ongoing
Promote conver5|on'of reptal units to home ownership through PCPC / OHCD Realtors na Immediate / ongoing
loans and collaboration with Realtors

Promote settlement grants to potential homebuyers OHCD NACs ADDP / CDBG / tax credits 1to 5 years / ongoing
Target public subsidies o construct mixed-income housing RDA / OHCD Private Developers / PHFA NRI / HOME / LIHTC 110 5 years / ongoing
(affordable and market rate)

Encourage Temple HSC faculty and staff to live in Tioga, East Tioga Temple HSC Commerce / Realtors HBN 1105 years / ongoing

and the Central Core
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East Tioga Neighborhood

1. Concentrate new housing development in the Bethune School Priority Area

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
. o . . HOME /LIHTC /NRI /

Redevelop land in the Bethune School Priority Area for new housing Private Developers / CDCs RDA/PCPC PennHOMES / PHFA 1to 5 years
Update the Hunting Park Redevelopment Area Plan to reflect PCPC / RDA RDA/CDC na Immediate
changes in land use and planned development.

Install traffic calming measures at intersection of Old York Road & Streets PCPC City Capital Budget / STS / HTS 1105 years
Germantown

Re-stripe crosswalks at 6 point intersection: Germantown / Ontario / Streets PCPC City Operating Budget Immediate

Old York Road

2. Redevelop Vacant Properties

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Prioritize rehab of vacant homes Community groups / CDCs OHCD / RDA PHFA/HRP / LIHTC Immediate
Encourage developers to rehab vacant buildings and infill vacant ) HOME /LIHTC /NRI/ .
lots Private developers / CDCs PHFA / RDA / PCPC PennHOMES / PHEA 1to 5 years / ongoing
Target the Housing Rehabilitation Program to the 3400 and 3900

blocks of North 13th Street and the 3800 and 3900 blocks of North =~ PHDC / Private developers / CDCs PCPC / City Council HRP 1to 5 years
Park Avenue.

Develop multi-family residential buildings along Erie Avenue (e.g. ) HOME /LIHTC /NRI/

Rising Sun senior housing project at 10th & Erie) Private developers / CDCs PHFA/RDA/PCPC PennHOMES / PHFA Sto 10 years
Increase L&l enforcement along Germantown Avenue to address L&l Community groups City Operating Budget Immediate
problem houses and lots.

Use greening and gardens as an interim strategy Community Groups / RDA PHS/ Nef:ggg;gﬂ Gardens PHS / Private Immediate / ongoing
Start a program to turn vacant lots into side yards RDA /VPRC Homeowners Private Immediate / ongoing
Stabilize vacant lots through maintenance and fencing Community Groups PHS TreeVitalize / PHS Immediate / ongoing
Continue Communlt)_/ Land Cgre Program i Tioga and expand it to PHS / Community organizations RDA / Public Property PHS / Private / CDBG Immediate / ongoing
manage vacant lots in East Tioga

Start an adopt-a-lot program Community Groups PHS/RDA/ El;zl:]ir roperty / City TreeVitalize / PHS Immediate / ongoing
Encourage residents and civic groups to take ownership of CDCs RDA/ Public Property / PH$ /. PHS / Private Immediate
community gardens Neighborhood Gardens Association

Ent?ourage the city to create a vacant property registration PCPC / City Council Philadelphia Assgmahon of CDCs / na. 1105 years
ordinance Community groups

Use L&l's Collaborative Code Enforcement Program to target code L&l Community City Operating Fund Immediate

enforcement to address property maintenance and trash
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3. Improve Park Access and Urban Character

Recommendations Lead Agency / Organization Implementation Partner Potential Funding Sources Timeframe
Improve streetscape along Ontgpo and Westmoreland streets, and coe PHS, Streets, Commerce City Capital Budget / CDCs / 1105 years
Germantown, Allegheny and Rising Sun avenues. PHS

Create a park and/or dog run at 13th and Pike streets Department of Parks & Recreation Community groups CCPP / City Capital Budget 1to 5 years
Upgrade the existing School District playground at 11th and o Department of Parks & Recreation / .

Venango streets and transfer ownership to the City. School District PHS / Community groups School District 1105 years
Create outdoor recreation space around the Mary Bethune School School District / Parks & Recreation

in the short term, and a linear park along Westmoreland Street in PCPC / RDA City Capital Budget 510 10 years

the long term
Repair sidewalks

Increase the street tree canopy

Phase out scrap yards and replace with appropriate development

Encourage Cousin’s Market to expand and upgrade

4. Support Homeownership

Recommendations

Department

Property owners

Department of Parks and Recreation

/ CDCs / Property owners

PCPC / RDA

Property owner

Lead Agency / Organization

Streets / Commerce / City Council

Community groups / Water
Department / PHS

n.a.

PCPC / Commerce

Implementation Partner

City Capital Budget

TreeVitalize / DPR / City Capital

Budget

n.a.

Private / Commerce

Potential Funding Sources

Immediate / ongoing

Immediate / ongoing

510 10 years

1to 5 years

Timeframe

Institute a porch repair program as an incentive for homeowners to
do needed repairs

Promote home maintenance training and homeowner support
programs

Promote existing grant and loan programs to assist low-income
homeowners

Encourage building owners to improve the facades of houses in the
study area through incentives

Publicize housing counseling for first-time homebuyers

Promote conversion of rental units to home ownership through
loans and collaboration with Realtors

Promote settlement grants to potential homebuyers

Target public subsidies to construct mixed-income housing
(affordable and market rate)

Encourage Temple HSC faculty and staff to live in Tioga, East Tioga
and the Central Core

OHCD / City Council
Community Groups / NACs
OHCD / NACs

OHCD/ CDCs
Community Groups / NACs
PCPC / OHCD
OHCD
RDA / OHCD

Temple HSC
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CDCs / PNHS
GPUAC / OHCD / PCA / PHDC
PHDC / PNHS

NACs / PHDC / PNHS / OHCD
GPUAC / OHCD / PCA / PHDC
Realtors
NACs
Private Developers / PHFA

Commerce / Realtors

City Capital Budget / PNHS /
CDBG

CDBG/GPUAC
CDBG

THHP / MBP / Phil Loan
n.a.
n.a.
ADDP / CDBG / tax credits
HCI/NRH/HOME / LIHTC

HBN

1 to 5 years / ongoing
Immediate / ongoing
Immediate / ongoing

Immediate
Immediate / ongoing
Immediate / ongoing
1 to 5 years / ongoing

1 to 5 years / ongoing

1 to 5 years / ongoing



Funding Source List

Program

Abbreviation

Sponsor Agency

Abbreviation

Commercial Improvements

10-Year Real Estate Tax Abatement ABATE Philadelphia Board of Revision of Taxes BRT
ReStore Philadelphia Corridors RESTORE | Philadelphia Department of Commerce COM
Business Improvement District BID Philadelphia City Council COUNCIL
Targeted Blocks Fagade Grant Program TBFG Philadelphia Department of Commerce COM
Tax Increment Financing TIF Philadelphia Industrial Development Corporation PIDC
Tax Increment Financing TIF The Reinvestment Fund TRF
Operating Business Matching Loan Grant OBMLG The Merchants Fund

Historic Preservation

Historic Tax Credits HTC PA State Historic Preservation Office SHPO
Housing & Homeowner Support

10-Year Real Estate Tax Abatement ABATE Philadelphia Board of Revision of Taxes BRT
American Dream Down Payment Initiative ADDP Philadelphia Office of Housing and Community Development OHCD
Model Block Program MBP Philadelphia Neighborhood Housing Services PNHS
PHIL-Plus / Mini-PHIL PHIL Greater Philadelphia Urban Affairs Coalition GPUAC
Philadelphia Home Buy Now HBN Philadelphia Office of Housing and Community Development OHCD
HOME Investment Partnership HOME Philadelphia Office of Housing and Community Development OHCD
Homeownership Construction Initiative HCI Pennsylvania Housing Finance Agency PHFA
Low-Income Housing Tax Credits LIHTC Pennsylvania Housing Finance Agency PHFA
Neighborhood Revitalization Initiative NRI Pennsylvania Housing Finance Agency PHFA
PennHOMES Program PennHOMES |Pennsylvania Housing Finance Agency PHFA
PHFA Construction Loans CONST Pennsylvania Housing Finance Agency PHFA
Targeted Housing Preservation Program THPP Philadelphia Housing Development Corporation PHDC
Homeownership Rehabilitation Program HRP Philadelphia Housing Development Corporation PHDC
Senior Housing Repair Program SHRP Philadelphia Corporation for Aging PCA
Open Space Improvements

Community Conservation Partnerships Program CCPP PA Bureau of Recreation & Conservation BRC
TreeVitalize TREE PA Dept. of Conservation and Natural Resources DCNR
Community Land Care Land Care | PA Dept. of Conservation and Natural Resources DCNR
Transit & Transportation

Transportation Enhancement Program TE Pennsylvania Department of Transportation PENNDOT
Home Town Streets Initiative HTS Pennsylvania Department of Transportation PENNDOT
Safe Routes To School Program STS Federal Highway Administration FHA
Various Programs and Projects

Various Programs Foundation Center FC
City Capital Budget - Philadelphia City Planning Commission PCPC
City Operating Budget - Philadelphia Office of the Director of Finance FIN
Community Development Block Grants CDBG US Department of Housing and Urban Development HUD
Local Municipal Resources & Development Program LMRDP PA Department of Community and Economic Development DCED
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