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Chair Alan Greenberger convened the City Planning Commission Meeting of February
28, 2014 at 11:15am.

Mr. Greenberger announced the CDR Committee meeting for March 4 has been
cancelled because the item on the Agenda has been taken off.

Nancy Rogo Trainer will be attending this meeting by phone. Joseph Syrnick recused
himself.

1) Recommended FY2015-2020 Capital Program and Budget

Alan Urek, Deputy Executive Director of the Philadelphia City Planning Commission,
recognized Nicole McCormac from the Budget Office.

Elizabeth Miller arrived at 11:19am.

Mr. Urek stated a small amount of funding comes from the City Bond money. The
Capital Program is the City of Philadelphia’s six-year plan for investing in its physical and
technology infrastructure, community facilities, and public buildings. The Capital Program
supports the overall goals of the City: Philadelphia becomes one of the safest cities in America,
the education and health of Philadelphians improve; Philadelphia is a place of choice;
Philadelphia becomes the greenest and most sustainable city in America; and Philadelphia
government works efficiently and effectively, with integrity and responsiveness. The first year of
this plan is known as the Capital Budget. As mandated by the City Charter, a Recommended
Capital Program and Budget must be submitted to the Mayor by the City Planning Commission.
The Recommended Capital Program and Budget are then presented by the Administration to
City Council (on March 6™ this year). City Council subsequently conducts public hearings.
Once finalized and enacted by City Council, and signed into law by the Mayor, the Capital
Budget serves as the legal authority to spend City funds to implement capital projects during
the budget year. Mainly the Philadelphia City Planning Commission works with the Budget
Office and Public Property on the proposal. It is a 16 month process. In September, the
individual departments bring their items to the table. In November, the Philadelphia City
Planning Commission sets up meeting with each department. In January, we work on
formulating the requested Capital Project funding. And in February, the Philadelphia City
Planning Commission and the Budget works to create the Recommended Capital Program and
Budget, which the Philadelphia City Planning Commission reviews and approved. In March it
goes to the Mayor. On March 6, the Mayor will give his Budget Address to City Council. Then
City Council will hold their hearings. In June, City Council will approve it, and the Mayor will
sign it into law. We may see bond questions on the ballot in November. We address life-safety
needs, and make sure it is consistent with facilities studies or master plans and with the
Philadelphia2035 Citywide Vision and the adopted District Plans, which show the priorities on
how trails will be developed; sustainability — SEPTA and streets; promote capital savings; and
preserving historic sites. The Philadelphia City Planning Commission staff — public needs from
a planning aspect and geospatial analysis. The Budget Office — spending limits and what
money should be spent. Public Property looks at the facilities throughout the City. General
Obligation Bonds — voters see on the ballot. Every year we have funds that are carried forward
from the previous year that were not used. Water Revenue generates funds.
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The Recommended FY2015-2020 Capital Program allocates slightly more than $9.4
billion over this six-year period to advance City goals and address critically needed public im-
provements. The Recommended FY2015-2020 Capital Program allocates slightly more than
$9.4 billion over this six-year period to advance City goals and address critically needed public
improvements for 21 departments across the City. Of the total budget amount, $131.5 million is
recommended to be funded by new general-obligation (GO) bonds issued by the City of
Philadelphia (see the accompanying chart). These bonds are tax-supported (i.e., repaid from
the City’s general tax revenues). An additional $290.8 million will come from carried-forward
City tax-supported loan funds. This is slightly less than last year. Other City sources total $89.5
million, including $14.5 million in prefinanced GO loans. City self-sustaining operating funds
and revenue bonds account for more than $1.8 billion of total budget-year funds. Funding from
other levels of government, including federal, Commonwealth of Pennsylvania, and regional
sources, totals $692.1 million in the budget year. Finally, $206.2 million of FY2015 funding will
be provided by private sources. The availability of new general-obligation funding for capital
projects is set by two inter-related factors: the City’s debt limit, which is established by the
Pennsylvania Constitution, and the City’s financial, or borrowing capacity. Despite these
constraints, the City Administration is committed to investing in the City’s infrastructure to the
greatest extent possible, and to that end, is recommending a substantial amount of new City
funding for street improvement and ramps, parks and recreational, Fleet — many of the vehicles
need to be replaced.

One of the Safest Cities in America:
o Police Department — improvement at several Police facilities, including the
Woodhaven BRAC site for Police use;
e Prison System - improvements at its facilities in Northeast Philadelphia, and in
security;
e Fire Department — renovations for mechanical and electrical at the Fire Stations.

Bernard Lee arrived at 11:30am.

Education and health Improvements:
e Branch Library HVAC, infrastructure, interior, and exterior improvements;
¢ Improvements at the Office of Supportive Housing'’s shelters;
e Facilities improvements at the Philadelphia Zoo.

Philadelphia place of choice:

¢ Philadelphia International Airport airfield and facilities improvements;

e Commerce Department investment in neighborhood corridors, Center City for
the 2™ phase of the 2" Comcast project, and the Reading Viaduct;

e Streets Department grading, paving, and other improvements

e Waterfront improvements along Central and North Delaware and Schuylkill
Rivers;

e Facilities master plan support at the Philadelphia Museum of Art.

Greenest and most sustainable City:
e Mayor’s Office of Sustainability energy-efficiency improvements to City facilities;
e Improvements to Parks and Recreation’s trails, parks, rec centers, pools, Ben
Franklin Parkway, cultural facilities and other assets;
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e Streets Department’s Northeast incinerator improvements;
SEPTA bridge, track, station, infrastructure, and fare-collection improvements.
We are happy to hear that the State’s transportation funding has been resolved.

Government works efficiently:

e Office of Innovation and Technology's citywide technology enhancements and new
message switch;

e Department of Public Property’s functional improvements to City Hall, Criminal
Justice, Municipal Services Building, and One Parkway Building;

e Purchase of specialty vehicles and equipment for departments’ use by Fleet
Management.

You will consider it and act on it. It will go to the Mayor. He will present it to City
Council. City Council will hold hearings and take action on the Final Capital Program. We will,
at the staff level, continue to align with Philadelphia2035 Citywide Vision and District Plans,
and other adopted and accepted plans. And we will implement new budget-formulation system
going forward. Next year we will be looking at new materials than we have. We spent an
enormous amount of time working on this. We feel it is a balanced budget. We recommend
approval. There are a few numbering corrections that we need to make before we give it to the
Mayor.

Mr. Greenberger replied this is an extraordinary amount of work.
Ms. Ruiz asked is this for the year.
Mr. Urek replied this is for this year’s budget, and the other years that follow. Any

projects that say FY13 or FY12 are carry forwards from previous years. We have started to
look back on projects from back years to see if we can use the money for something else.

Upon motion by Mr. Citron, seconded by Ms. Ruiz, the City Planning Commission
approved the Recommended FY2015-2020 Capital Program and Budget.

Mr. Greenberger adjourned the City Planning Commission Meeting of February 28,
2014 at 11:41am.
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SUMMARY

1. Recommended FY2015-2020 Capital Program and Budget (Presented
by Alan Urek) Approved
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