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Timeline

* 7/14/10 - AMS Agency-wide kickoff meeting

* 8/19/10 - Biweekly meetings of Strategic Plan Internal
Group meetings start

* 3/11/11 - Questionnaire distributed to Stakeholders
* 5/2/11 - Strategic Plan Stakeholders meeting held

* Expect to reconvene the Stakeholders Group in
September 2011



Goals: Attainment

e Pollutants

« PM2.5 - Likely to reach attainment with standards within a
few years, however standards are likely to become more
stringent

« Ozone - Not on track for attainment of current standard, and
standard is likely to become more stringent

e Point source pollution declining, more area and mobile
sources

e Emissions from outside the City also increasing



Goals: Toxics

» Goal is to reduce cancer risk for Hazardous Air
Pollutants to less than one in a million

+ Philadelphia has 18 air toxics that exceed one in a
million cancer risk based on EPA’s 2005 National Air
Toxics Assessment (NATA)and AMS’ 2010 Air

Monitoring Data

— Philadelphia’s Top 5 Toxics and Sources:
- Formaldehyde
- Benzene
- Acetaldehyde
- 1,3-Butadiene
- Carbon Tetrachloride
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Internally-ldentified Challenges

- Staffing/workload/resources
» Dwindling revenue/budget issues

» Lack of training oplportunltles/ travel, coupled with loss of
institutional knowledge and changlng regulations/activities
(often increasingly complex and time-consuming, leading to

backlogs)

» Problems with inter-unit coordination, dissemination of
information to staff

* General agency culture/morale problems (personnel and
procurement systems create barriers for us to complete work)

 Lost workload due to economic downturn

+ Regulated community lacks understanding of compliance
- Impediments to public outreach and communication

« Lack of support from other agencies
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Externally-ldentified Challenges

Funding and Resources
- Maintenance of Effort
- Maintain core mission in Air Pollution while expanding activities
- Fewer regulatory tools to meet attainment goals, and other
State/Federal changes

Connection to/impact on private sector

Personnel issues/ Morale

Climate Change

Agency visibility

Need to be more proactive/aggressive in implementing new
initiatives

Technology-based comments (equipment, online resources)
Data availability and transparency

Environmental Justice

Issues with the local nature of AMS
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Possible Recommendations
* Technology

e Implement and improve online services.

e Strategically implement new equipment to improve
efficiency.

e Use online resources to improve training and staff
education (webinars, etc.)



Possible Recommendations

e Communication

Utilize the web and email lists to disseminate information to the public.
Offer seminars and improved information to the construction industry.

Work with other City agencies or stakeholder groups to convey our
message.

Work to improve the AMS agency profile through re-branding, which may
include changing the name of the agency.

Working with partners to strategically publicize AMS activities through the
media.

Improve legislative support by working with partners and conducting
tailored outreach to Council offices.

Conduct outreach to schools with a focus on science, technology, and
careers.

Strategically tailor outcome of outreach and education using best practices.
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Possible Recommendations

* Internal Communications/Agency Culture
e Improving communication across chain of command
e Publicize promotional opportunities
e Evaluate workability of Flex Time

e Expand opportunities for employees to communicate
ideas

e Staff flexibility
e Explore ways to deploy staff more efficiently

e Share resources among units
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Possible Recommendations

* Develop and Expand Partnerships
e Other agencies (e.g. L&I, Fire, Commerce)
e Philadelphia International Airport
e Port of Philadelphia
e Planning efforts (PCPC/DVRPC)

» Construction/Large development projects
o Infrastructure/Transportation



Limitations

Many changes will require assistance from outside
agencies/entities (ex: online services)

Point sources already heavily regulated—can’t be blind
to the cost of additional control measures

Area and Mobile sources will be increasingly
problematic sources, but we have limited ability to
address

Resources, training, and time are always constraints



Where do we want to be?

e Protect the health and quality of life of Philadelphians

* Reorganize the agency staff, training and prioritize
services with its limited resources

e Address dwindling revenue streams
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Open Questions to Board

* How do you think we should work to overcome our
challenges?

* How should we evaluate possible strategies?

* How do we address likely (but unknown) future
funding reductions?



