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Dear Friends, 

James F. Kenney 

Mayor, City of Philadelphia 

William Hunt 

Chief Executive Officer,  

AgustaWestland Philadelphia Corporation 

Daniel K. Fitzpatrick, CFA 

President of Citizens Bank of PA / NJ / DE  

Harold T. Epps 

Commerce Director, City of Philadelphia 

Bobby Henon 

Councilman – 6th District,  

City Council of Philadelphia 

It is with great pleasure that we present the Manufacturing Task Force 2016 Annual Progress Report.  

Although there has been significant change over the last year in government leadership with a new Mayor 

and 5 new Council Members, our shared commitment to strengthening the manufacturing ecosystem in 

Philadelphia remains as strong as ever. 

A strong manufacturing industry is fundamental to the region’s economic prosperity. Since the industrial 

revolution, manufacturing has contributed to a higher export potential, better standards of living, and 

more jobs.  

There have been victories in growing the manufacturing sector over the last year. Highlights include: 

 Dietz and Watson opened a state-of-the-art distribution center in Tacony in 2015 

 Philly Shipyard Inc., formerly known as Aker Philadelphia Shipyard, currently has seven product 

tankers under construction  

 E. G. Emil & Son has completed expansion of its poultry processing facility on American Street 

While we are encouraged by these gains, challenges in the sector persist. In early 2016, Cardone, the 

biggest manufacturer in the city, announced that it is moving a large part of its operations to Mexico and 

thereby eliminating 1300 jobs over the next two years. Between this departure and recent closures of 

Amoroso Baking Company and Mondaléz International, it is clear that manufacturing requires increased 

support. 

The Manufacturing Working Group and the Manufacturing Task Force continue to diligently pursue the 

goals outlined in the Manufacturing Growth Strategy for Philadelphia developed by the Manufacturing 

Task Force in 2014. Our efforts, successes and future goals are highlighted in this report.   

Thank you for all of your ongoing assistance in making manufacturing thrive, in the City and the region. 

Sincerely,  
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INTRODUCTION 

In 2013, the Department of Commerce and PIDC partnered to create 

a Manufacturing Task Force. The Task Force was charged with 

developing a roadmap and actionable recommendations to improve 

Philadelphia’s competitiveness and to address barriers that inhibit 

growth in the sector. Thirty manufacturers from the region, with 

advisory support from government, colleges and universities, non-

profit and for-profit development agencies, worked for a year to 

develop the Manufacturing Growth Strategy for Philadelphia, 

published in 2013. The primary  recommendations that came out of 

the report are referenced throughout this document. 

A full copy of the Manufacturing Growth Strategy for Philadelphia 

can be found at www.PIDCphila.com/tools/resources.  

In order to implement the recommendations generated by the Task 

Force, stakeholders from the Task Force formed a Working Group. 

The Working Group meets bi-monthly to assure ongoing 

coordination, cooperation and information sharing.  

PHILADELPHIA MANUFACTURING WORKING GROUP   

 Brad Boone, PIDC 

 Duane Bumb, Philadelphia Department of Commerce 

 Robert Crossett, Delaware Valley Industrial Resource 

Center 

 Andrew Dick, Office of Councilman Bobby Henon 

 Vincent Dougherty, Philadelphia Department of 

Commerce 

 Erick Emerson, Governor’s Action Team 

 Steve Jurash, Manufacturing Alliance of Philadelphia 

 Jeanne Nevelos, Select Greater Philadelphia 

 Benjamin Ramos, Governor’s Action Team 

 Tim Smith, Philadelphia Works, Inc. 

 Barbara Stanford-Allen, Philadelphia Works, Inc. 

 Jonathan Todd, Philadelphia Department of Commerce 

 Mark Trabbold, Ben Franklin Technology Partners of 

Southeastern Pennsylvania 
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Talent 
TASK FORCE FINDINGS & 

RECOMMENDATION:  

Skills attainment and job 

readiness continue to be the 

most pressing issues facing 

local manufacturers. 

Companies in Greater 

Philadelphia generally report 

difficulty with hiring and spend 

considerable time and 

resources on recruitment to 

maintain operations and 

personnel. The lack of skilled 

talent in manufacturing is 

primarily due to limited 

training programs in 

manufacturing design and 

process and low participation 

rates in existing programs that 

were developed to create a 

pipeline of candidates for the 

sector. Additionally, students 

do not see manufacturing as a 

viable career option due to a 

lack of exposure or an 

outdated perception of the 

sector.  

ACCOMPLISHMENTS 

 National Manufacturing Day  Participation – October 2nd , 2015: 

Friday, October 2, 2015, the City of Philadelphia and the School 

District of Philadelphia, in a partnership with the Manufacturing 

Alliance of Philadelphia helped to celebrate National Manufacturing 

Day, or MFG DAY. National Manufacturing Day celebrates the sector’s 

contributions to the economic health of the United States, revitalizes 

and promotes the image of manufacturing, and raises awareness 

about high-skilled career opportunities in manufacturing. Philadelphia 

will continue to celebrate National Manufacturing Day every first 

Friday in October. 

As a kickoff to National Manufacturing Day in 2015 , the School District 

of Philadelphia, with the generous support of Leigh and John 

Middleton, launched its inaugural class at the new Center for 

Advanced Manufacturing & Engineering at Ben Franklin High School at 

Broad and Spring Garden Streets. Once at full capacity, nearly 600 

students from across the city will be trained in the skills needed for 

modern manufacturing. These skills will include welding, CAD drafting 

and design, mechatronics etc. This program is part of the pipeline for 

our manufacturing workforce of tomorrow.  

 The Community College of Philadelphia’s Advanced Manufacturing 

Task Force: This Task Force was formed to develop and implement 

manufacturing curricula that best serves CCP students and employers 

city-wide. As a result of the group’s efforts, CCP will offer three 

technical skills training programs starting in the fall of 2016. The 

programs include: Welding, Precision Machining (CNC) and Electro-

mechanical/Mechatronics Technology. 

 The Delaware Valley Industrial Resource Center (DVIRC) Partnership 

with Universities and Colleges: DVIRC has begun working with local 

universities to address the manufacturing talent gap by connecting 

their students to local manufacturing businesses. DVIRC is also 

assisting Community College of Philadelphia in a market survey of 

company needs in order to identify what skills and qualifications 

manufacturers are seeking. 
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 Manufacturing Alliance of Philadelphia (MAP) Manufacturing 

Awareness Campaign: MAP leads a campaign to educate students, 

parents, teachers, and guidance counselors about career 

opportunities in manufacturing. On MFG DAY, the Manufacturing 

Alliance of Philadelphia (MAP) coordinated 12 Industry Site Tours for 

elementary, middle, and high school students. A number of MAP 

members opened their doors to show students “what modern 

manufacturing” is, and the impact manufacturing has on the local 

economy.  

PHILADELPHIA WORKS PROGRAMMING 

Philadelphia Works Southeast Regional Workforce Development 

Advanced Manufacturing Partnership: The Southeast Regional 

Workforce Development Advanced Manufacturing Partnership, 

managed by Philadelphia Works, addresses workforce priorities such as 

incumbent worker training, pipeline and career ladder development, 

mapping of manufacturing career pathways, and development of pre-

apprenticeship/apprenticeship training programs. This year, using a 

combination of funds from the Commonwealth of Pennsylvania (Industry 

Partnership) Jobs  and Employer Sustainability Funds, the Partnership 

provided training to over 350 individuals from 34 different companies 

which resulted in 272 employees earning industry-recognized 

credentials. Trainings focused on the following areas: Blueprint reading, 

CAD, CNC – EDM, Earned Value Management, ISO internal auditor, Lean 

Manufacturers and partners 

that participated in 2015 

Manufacturing Day events 

included:  

 Dietz & Watson 

 PTR Baler & Compactor 

 Coca Cola 

 Philadelphia Ship Yard 

 NextFab Studios 

 Amuneal Manufacturing 

 Ashland Chemical 

 Stockwell Elastometrics 

 Invisible Sentinel 

 Drexel School of 

Engineering 

2015 National Manufacturing Day at the Center for Advanced 

Manufacturing & Engineering at Ben Franklin High School  



6  

 

certification, Level II lean champion certification, Liquid penetration 

inspection training, Magnetic particle inspection, Management 

certification training, Operation safe lift-overhead bridge crane training, 

Press operation and maintenance, Robotic welding, Solid Works 

advanced assembly, among others. 

Philadelphia Works On-the-Job-Training (OJT) Program: The 

Philadelphia Works On-The-Job Training Program funded through the 

Workforce Innovation and Opportunities Act assists employers with the 

cost of hiring and training a new employees. The program enables 

employers to hire new employees and train them at their place of 

business while being reimbursed 50 percent of the new employees’ 

gross wages during the training period. In 2015, Philadelphia Works 

provided over $468,000 in OJT Training dollars to 19 manufacturing 

companies who hired 66 new employees.  

Philadelphia Works Mapping Manufacturing Career Pathways: 

As part of its organization’s strategic plan, Philadelphia Works engaged 

in a process of mapping Career Pathways to provide clients with updated 

information on industries and occupations. The first set of pathways to 

be mapped will be the manufacturing sector. When completed this 

information will be shared with the PA CareerLink® Philadelphia centers, 

the School District of Philadelphia, Philadelphia EARN Centers, the 

Philadelphia Youth Network, Mayor’s Commission on Literacy, 

Community College of Philadelphia and any organization engaged in 

workforce development to assist them in providing  career counseling 

and advice.  

Business Education Partnerships: 

This year, in collaboration with the School District of Philadelphia, the 

Philadelphia Youth Network’s WorkReady program, and the Southeast 

Regional Workforce Development Advanced Manufacturing Partnership 

(SERWDP), Philadelphia Works submitted a grant application to the 

Commonwealth of Pennsylvania to enhance its manufacturing career 

awareness and pathways programs for youth. The project seeks to 

strategically enhance the current program supported by SERWDP for 

students who have interest in manufacturing careers. The model will 

serve over 400 students ranging in age from 14-24 years of age and 

create internship and co-op opportunities for over 30 pathways to long-

term careers.  

Talent continued 
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The Manufacturing Alliance of Philadelphia is 

tasked with developing and implementing a 

regional marketing and advertising campaign 

designed to increase awareness, change 

perceptions, reinforce image and positively 

position manufacturing as a terrific career choice 

for kids. This campaign is targeted largely at 

elementary and high school students, parents and 

guidance counselors to increase the enrollment of 

students in technical training programs that result 

in manufacturing careers.  

According to a recent Deloitte analysis, the nation 

is simply not filling technical training programs. 

“The skill gap is widening. Over the next decade, 

nearly three and a half million manufacturing jobs 

likely need to be filled and the skill gap is expected 

to result in two million of those jobs going 

unfilled.” (Deloitte LLP and U.S. Council on 

Competitiveness, 2013 Global Manufacturing 

Competitiveness Index) 

The dedicated elementary school outreach 

program is designed to introduce kids to what 

manufacturing is all about by bringing teams of 

manufacturers into the classrooms with an 

interactive presentation designed to educate and 

enliven interest in manufacturing and engineering 

careers.  

A team of three or four companies present to a 

classroom on what they make, handing out 

products, presenting interactive demonstrations 

and leading a lively discussion designed to get kids 

thinking about the possibilities involved with 

“making things.” These presentations are followed 

up with a tour of a manufacturing facility.  

During the 2015-2016 school year, 17 schools were 

visited, 23 industry site tours were led, and over 

1,200 students have been reached by the program.  

PROGRAM SPOTLIGHT: ELEMENTARY SCHOOL OUTREACH 
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Government 
TASK FORCE FINDINGS & 

RECOMMENDATION:  

Throughout the Task Force 

process, it was made clear 

through both research and 

first-person interviews that 

taxes, intergovernmental 

coordination, and zoning 

continue to be ongoing 

concerns that can often place 

competitive disadvantages 

upon Philadelphia-based 

companies, as compared to 

their suburban counterparts. 

DEVELOPMENTS 

Reorganization of the Office of Manufacturing and Industry 

With the departure of the first Director of the Office of Manufacturing 

and Industry and the change in mayoral administration, 2016 was a 

perfect time to reevaluate how the Philadelphia Department of 

Commerce supports the manufacturing sector and how to build upon 

existing efforts. 

In consultation with Mayor Jim Kenney and Councilman Bobby Henon, 

the Department of Commerce has undertaken a plan to expand the 

department’s efforts in this area, add new staff where needed, build a 

more strategic approach, enhance outreach to manufacturers, and better 

document and publicize Commerce’s efforts in this area. 

Vince Dougherty, who has a long history at the Department of Commerce 

often in the industrial sector, assumed leadership of the Office of 

Manufacturing and Industry, replacing Mike Cooper.  

Furthermore, existing staff at Commerce are now better integrated into 

overall efforts to address the manufacturing sector in the City.  

In January 2016, the Talent Development unit, was created within the 

Department of Commerce. This unit was created to address the gap 

between employer workforce needs and the large population of 

unemployed, underqualified residents in Philadelphia. The Talent 

NEW STAFF ORGANIZATION,  

OFFICE OF MANUFACTURING AND INDUSTRY 

Vince Dougherty, 

 Director Office of Manufacturing and Industry 

TALENT DEVELOPMENT  

 Heloise Jettison, Director, Talent 

Development 

 Jonathan Todd, Manager, Talent 

Development (focus on Industry & 

Manufacturing and Career 

Technical Education) 

 Leana Cabral, Manager, Talent 

Development (focus on youth) 

 Phillip Brooks, Project Manager 

 
 EXPORT SERVICES 

 Lauren Swartz, Director of 

International Investments 

OUTREACH SERVICES 

 Bob Collazo, Sandy King, Denis 

Murphy and other Office of 

Business Services Members as 

required, Business Services and 

Outreach 

 Sopheap (Sophie) Heng, 

Administrative Support 

 Archna Sahay, Startups, Micro-

manufacturing and “Makers” 

 Neshemah Keetin, Data,  

Research and Policy 
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Development unit works with public and private partners, academic 

institutions, employers and workforce training agencies to provide a 

tangible pipeline to employment and retention while decreasing 

unemployment and poverty rates in Philadelphia. Activities include 

increased apprenticeship, internship and co-op programs; returning 

citizen, veteran, immigrant and special needs job initiatives; enhanced 

STEM (Science Technology Engineering Mathematics) curriculum and 

more collaborative projects like the Center for Advanced Manufacturing 

and Engineering at Benjamin Franklin High School.  

Manufacturing Listening Tours 

Mayor Jim Kenney and Commerce Director, Harold T. Epps, will hold at 

least four “Listening Tours” throughout the city to hear firsthand the 

issues and challenges facing manufacturers. The first listening tour will be 

in the Greater Northeast where the majority of Philadelphia’s 

manufacturing businesses are located. 

Legislative Action 

Councilman Bobby Henon introduced and City Council passed Bill 150499 

which requires any applicant seeking a variance in Industrial-Zoned 

properties to notify the Director of Commerce within 10 days of 

submitting such a request to the Zoning Board of Adjustment (ZBA). This 

bill allows Commerce time to review the request with our economic 

development partners (PIDC, City Planning etc.) and express any concerns 

with the applicant prior to a hearing. Prior to this legislation, the 

Department of Commerce would not have known of such requests nor 

would have had enough notice to act. Today, the Department of 

Commerce, PIDC, and the Philadelphia City Planning Commission receive 

Mayor James Kenney, along with US 

Secretary of Labor Thomas E. Perez, 

visit PTR Baler and Compactor 

Company in January, 2016. 
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and evaluate every request for a variance for non-industrial use of 

industrial-zoned parcels though out the city. The team makes 

recommendations to the Zoning Board of Adjustment (ZBA) as 

appropriate. 

In 2015, two commercial food manufacturing facilities in Philadelphia 

relocated from the city. Approximately 550 people lost their jobs. This left 

the city with an opportunity and a challenge: a large workforce with 

identifiable skills and experience, as well as the need to work. In March of 

2016, Councilman Henon introduced legislation which aims to meet this 

challenge.  The administration has committed to working with 

Councilman Henon’s office on this and future legislative opportunities 

related to manufacturing. 

ACCESS TO CAPITAL 

In 2015 PIDC provided $109 million in loan financing to industrial and 

manufacturing companies, spurring total investment of $629 million. In 

addition, on behalf of the Philadelphia Water Department, PIDC 

administered grants totaling $2 million to six industrial and 

manufacturing companies for storm water management infrastructure 

projects in throughout the City. 

With the support of $29 million dollars in financing from PIDC, Axalta 

Coating Systems, a leading global supplier of liquid and powder coatings, 

announced that it would locate its new Global Innovation Center at the 

Navy Yard in Philadelphia in 2015. The 175,000 square foot facility, an 

$89 million dollar project, will be home to Axalta’s global research, 

product development, and technology initiatives and partner with the 

Company’s other technology centers in the Americas, Europe and Asia-

Pacific.  

In October of 2015, Adaptimmune Therapeutics PLC, a clinical stage 

biopharmaceutical company focused on the use of T-cell therapy to treat 

cancer, announced plans to locate its U.S. headquarters and clinical 

operations in a newly developed facility to be constructed at The Navy 

Yard’s Corporate Center in Philadelphia. The 47,400 square foot building 

will house a state-of-the-art cGMP manufacturing facility designed to 

support the clinical development and initial commercialization of the 

company’s novel engineered immunotherapies for cancer. 

Government continued 



11  

 

ACCOMPLISHMENTS AND DEVELOPMENTS 

 Implementation of the Lower Schuylkill Master Plan: 

PIDC and the City of Philadelphia have advanced several key projects 

in the Innovation District. The Commonwealth of Pennsylvania 

awarded PIDC a $500,000 Multimodal Transportation grant to develop 

an Innovation District gateway at 34th Street and Grays Ferry Avenue. 

Work has begun on the new gateway for the University of 

Pennsylvania’s $38M Pennovation Works innovation center. 

Pennovation Works is a 58,000 square foot multi-tenant lab, office, 

and meeting space for advanced manufacturing and engineering 

research.  

 PIDC completes remediation of riverfront industrial site:  

The 12-acre parcel will be made available to industrial users with parts 

of the site incorporated into the riverfront trail along the Schuylkill 

River as well as the proposed river road servicing the area. 

 Completion of the latest phase of Upper Delaware Avenue 

Extension: This phase, from Lewis Street to Orthodox Street along 

the Delaware River, will open up older industrial areas along the river 

for new industrial development. Next steps include extending 

Delaware Avenue north of Orthodox Street to Bridge Street. 

TASK FORCE FINDINGS & 

RECOMMENDATION:  

Philadelphia’s transportation 

infrastructure is largely 

adequate for the City’s 

manufacturing needs and has 

been repeatedly cited as an 

asset. The City has a very 

strong commodity flow not 

only with the Northeast and 

Mid-Atlantic Regions, but also 

with cities like Houston and 

Chicago. In this respect, the 

continued improvement and 

maintenance of roads, 

highways, and bridges is a 

critical factor to maintaining 

this competitive advantage.  

Infrastructure, Transportation, & Utilities 
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TASK FORCE FINDINGS & 

RECOMMENDATION:  

Despite Greater Philadelphia’s 

composition of world-class 

education institutions, 

hospitals and large 

manufacturers supporting new 

research and development, 

small to medium sized 

businesses have difficulty 

creating innovative products 

or processes. Several factors 

were cited as contributors to 

this problem: the slow and 

expensive nature of 

technology transfer, the 

absence of a sizable venture 

capital presence as places like 

Boston or Silicon Valley, and 

the limitations banks have in 

financing R&D under federal 

regulations.  

ACCOMPLISHMENTS AND DEVELOPMENTS 

 Ben Franklin Technology Partners (BFTP) assists entrepreneurs in 

Greater Philadelphia to develop, commercialize, and manufacture 

medical devices, taking advantage of the rapid evolution of advanced 

manufacturing technologies through their Advanced Manufacturing 

for the Medical Device Industry initiative supported by a $600,000 

grant from the Economic Development Administration (EDA). BFTP  

provides business planning, product development, prototyping and 

manufacturing support to qualifying entrepreneurs and inventors 

within its broader network of partners and initiatives in the region. 

 Ben Franklin FabNet offers manufacturing businesses grant funding of 

up to $5,000 and access to a network of design engineering and 

prototyping firms across the region. FabNet also helps reduce the time 

and expense of prototype construction through access to specialized 

facilities, equipment and expertise required for design, simulation and 

fabrication of products. Since last year fourteen manufacturing 

companies utilized this tool bringing $260k in project revenue to the 

FabNet partners, over $3M in follow-on funding and twelve new jobs 

to the region.  

 Ben Franklin’s Technology Acceleration Fund (TAF) provides loans of 

up to $50,000 to support proof-of-concept and prototyping projects. 

TAF funding can also be used to help established manufacturing 

companies develop and implement new processes or material 

changes that can result in new or improved product offerings. This 

year, thirteen companies were approved for $650k in funding bringing 

over $3.2M in follow on funding and nine new jobs to the region. 

Innovation 
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ACCOMPLISHMENTS AND DEVELOPMENTS 

 The Greater Philadelphia Chamber of Commerce’s Greater 

Philadelphia Energy Action Team (GPEAT) has worked for over a year 

to explore the opportunities and challenges of fully accessing and 

utilizing Marcellus and Utica Shale Gas, as it applies to manufacturing. 

Along with an interactive map, GPEAT launched a 60-page report, “A 

Pipeline for Growth, Fueling Economic Revitalization with Marcellus 

and Utica Shale Gas.” The report outlines a strategy for developing 

a Regional Energy Hub, and the significant economic potential of job 

growth for Philadelphia and the surrounding area. The full report can 

be viewed at: gpcc.co/PipelineForGrowth 

TASK FORCE FINDINGS & 

RECOMMENDATION:  

With the high levels of natural 

gas extraction and distribution 

activity in the Northeastern 

and Southwestern portions of 

Pennsylvania and strong 

growth in industrial 

development statewide, 

Philadelphia stands to play a 

significant role as an energy 

hub by utilizing its existing 

infrastructure and planning for 

future business growth and 

development.  

Energy 
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In 2015, the Office of Manufacturing and Industry made progress on a 

number of priorities addressed in the Manufacturing Growth Strategy for 

Philadelphia. With the reallocation of staff, collaboration with City 

Council, and a focus on outreach, the Office continues this work through 

2016 and 2017.  

OUTREACH TO MANUFACTURERS 

 Establish a baseline census of the manufacturing and industrial sector 

in order to set growth goals. 

 Host four “Mayoral Listening Tours” for manufacturers/industrial 

businesses in different regions of the city. 

 Meet one-on-one with 100 companies to identify issues and provide 

assistance. 

 Improve ongoing communication between the Office of 

Manufacturing and Industry through a monthly e-mail to all 

manufacturing companies highlighting important information and a 

quarterly newsletter.  

Goals for 2016-2017 
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Implementing the Manufacturing Growth Strategy 

for Philadelphia cannot be done by City 

Government alone. It requires a team of 

experienced and dedicated partner organizations to 

direct their attention and resources towards 

fulfilling the recommendations of the 

Manufacturing Task Force. These organizations 

have answered the business community’s call to 

action and have all contributed to the progress 

described in this report. 

EDUCATION AND TRAINING  

 Identify and maintain a list of all skill sets that are in demand by 

manufacturers; collaborate with workforce programs to ensure such 

skills are being fostered. 

 Partner with The School District of Philadelphia, The Mayor’s office of 

Education, The Mayor’s Office of Labor, CCP and other entities to 

increase student participation in CTE (Career and Technical Education) 

programs from 6,000 in the past fiscal year to 7,000 in the upcoming 

year, expanding curricula that incorporates classroom and hands-on 

learning in contemporary manufacturing skills.  

 Increase training through the Southeast Regional Workforce 

Development Advanced Manufacturing Partnership, managed by 

Philadelphia Works, from 252 individuals in the last fiscal year to 280 

in the upcoming year. 

EXPORTING 

 Increase awareness of the benefits of exporting, such as higher sales 

and 40% faster growth for businesses who export.  

 Create and distribute a “Roadmap to Export Resources” for the 

manufacturing sector that connects them to low- and no-cost support 

to expand internationally.  

LEGISLATION 

 Work collaboratively with Councilman Henon’s office to develop a 

legislative strategy to meet industry needs. 

 Introduce legislation as necessary in the upcoming year. 

Ben Franklin Technology Partners of Southeastern 

PA, CEO Council for Growth, Delaware Valley 

Industrial Resource Center, Governor’s Action 

Team, Greater Philadelphia Chamber of 

Commerce, Greater Philadelphia Energy Action 

Team, Manufacturing Alliance of Philadelphia, 

Pennsylvania Department of  

Community & Economic Development, 

Philadelphia Works, Inc., PIDC, Select Greater 

Philadelphia 

DEDICATED PARTNERS 
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