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Core Mission - Procurement
Core Mission

The Procurement Department takes pride in 
achieving its core objective which is contributing  to 
Philadelphia government working efficientlyPhiladelphia government working efficiently, 
effectively, with integrity and with responsiveness.  

Procurement works as a team to obtain qualityProcurement works as a team to obtain quality 
goods, services and construction in an open, timely, 
and cost-effective manner by a competitive, fair and 
socially responsible process in accordance with thesocially responsible process in accordance with the 
law. Procurement is constantly improving its 
performance through enhanced customer service 
and continuous performance management.   
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Strategic Direction 
Strategic Direction

• The Procurement Department continues to provide 
quality service while improving its operations:
– Short term:

• Streamlining processes with the tools already available

• Instituting Charter changes 

• Continuing to grow our team’s analytic and critical thinking 
capacityp y

– Long term:

• Transforming how the City purchases

• Identifying further legislative solutions

• Modernizing the systems used to purchase on a 
comprehensive citywide levelcomprehensive citywide level
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Executive Summary
Executive Summary

• The Procurement Department is continuously 
focused on the Mayor’s 4th and 5th goals –
Philadelphia becomes the Greenest City in 
America; and Philadelphia’s Government Works 
Better for EveryoneBetter for Everyone

• Since its previous PhillyStat session the 
Department has expanded its Purchase Order 
Imaging system citywide.  The department has also 
made a number of changes in its operations to 
insure integrity and safety for its processes andinsure integrity and safety for its processes and 
staff.  
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Operations Customer Service Finance Technology People
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Note: Total includes all departmental and citywide bids. 



Operations – Response Time
Operations Customer Service Finance Technology People

1 3 P f D l 1.4 Percent of Citywide 
Competitive Bids 

(Greater than 30K) 
with Established Contracts Before 

E i ti f P i C t t*100%
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Graphs exclude sole source bids. * Graph1.4, Procurement began tracking this metric in FY12 Q1.
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Sources: Office of Innovation and Technology and Procurement Department SPEED

Graphs exclude sole source bids.  Graph1.4, Procurement began tracking this metric in FY12 Q1.



Operations –Top 5 Competitive Bids with Longest Days Completed 
in Fiscal Year 12 Quarter 1

Operations Customer Service Finance Technology People

Commodity Department Days spent in Days spent in Total days

Competitive bids with the longest amount of time, from requisition to award.

y
type

p
Effected

y p
other 

department(s)

y p
Procurement

y

Fuel credit cards Fleet 566 85 651

Elevator/escalat
or maintenance 

and repair 
services

Citywide 8 290 298

Medical supplies Citywide 65 184 249

Disposal of tires Streets 14 232 246p S 3 6

Forms, printed 
flat sch 93 Citywide 60 168 228
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Sources: Office of Innovation and Technology and Procurement Department SPEED
Note: Excludes sole source bids.



Operations – Procurement Competition
Operations Customer Service Finance Technology People
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Operations Customer Service Finance Technology People

1.7 Number of Public Works Bids
By Quarter

Median bid amount No. public works bids
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Total public works bids and median award amounts in FY12 Q2 are comparable to the same 
period last year. Since FY12 Q1, bids have decreased by 21% while the median award 
amount increased by 8%.
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Customer Service
Operations Customer Service Finance Technology People

• The Procurement Department is continuing to 
implement its customer service plan in concert with 
the PhillyStat and 3 1 1 teams:the PhillyStat and 3-1-1 teams:
– Procurement Department performed a customer service 

survey through the Survey Monkey tool 

– Feedback was minimal 

– Procurement working with MDO to obtain better, more 
i t t d t ti t i d tconsistent and more representative customer service data

- Procurement Department- Procurement Department
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Finance - Dashboard
Operations Customer Service Finance Technology People

General Fund 
Appropriations/Obligations

FY12 FY12 Q2 YTD
% of FY12 
Approp. 

Spent, YTD

% Difference 
from FY12 

YTD 
Projection

FY11 FY11 Q2 YTD
% of FY11 
Approp. 

Spent, YTD

% Difference 
from FY11 

YTD 
Projection

Total target appropriations  4,151,574 2,096,032 4,151,574 2,076,624

Finance ‐ Procurement

Total obligations ‐ 2,580,798 62% 23% ‐ 2,120,335 51% 2%
Class 100

Target appropriations 2,236,253 1,054,017 2,336,253 1,090,998
Obligations ‐ 1,023,529 46% ‐3% ‐ 1,024,788 44% ‐6%
Class 200

Target appropriations 1,866,267 1,016,576 1,766,267 960,440
Obligations ‐ 1,537,578 82% 51% ‐ 1,078,478 61% 12%
Class 300 % Diff from FY12 Q1 ProjectionClass 300

Target appropriations 39,554 20,039 39,554 19,786
Obligations ‐ 19,456 49% ‐3% ‐ 17,069 43% ‐14%
Class 400

Target appropriations 9,500 5,400 9,500 5,400
Obligations ‐ 235 2% ‐96% ‐ 0 0% ‐100%

General Fund Overtime 
Target appropriations 5,000 2,182 0 0

% Diff. from FY12 Q1 Projection
3% and below
4‐10%
11% and above

Obligations ‐ 182 4% ‐92% ‐ 0 0% 0%

General Fund Revenues FY12 FY12 Q2 YTD

% of FY12 
Revenue 
Collected, 

YTD

FY11 FY11 Q2 YTD

% of FY11 
Revenue 
Collected, 

YTD
Target 868,000 510,827 868,000 510,827
Actual ‐ 330,897 38% ‐ 331,625 38%

% of FY12  % Difference  % of FY11  % Difference 
Other Funds
Appropriations/Obligations

FY12 FY12 Q2 YTD

% of FY
YTD 

Projection 
Collected

% ifference
from FY12 

YTD 
Projection

FY11 FY11 Q2 YTD

% of FY
YTD 

Projection 
Collected

% ifference
from FY11 

YTD 
Projection

Water Fund
Target Budget 69,028 33,327 69,028 33,591
Obligations ‐ 32,354 47% ‐3% ‐ 33,591 49% 0%
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Note: The dashboard shows appropriations, obligations and revenues from the 10th of the Month 
Report for the period ending 12/31/11.Advertising comprises 99% of Class 200 obligations. A transfer 
to prior year expenses in the amount of $500,000 for advertising expenses occurred in Quarter 3.



3 1 P f C A d d Mi i W Di bl d

Operations Customer Service Finance Technology People

$20 0100% s

3.1 Percent of Contracts Awarded to Minority, Women, Disabled-
Owned Business Enterprises 

Fiscal Year 2012, Quarter 2 Year to Date, Procurement

$10.0

$15.0

$20.0

50%

75%

M
ill

io
ns

0%
25% 25%

$0.0
$0.0

$5.0

$10.0

0%

25%

$
Total Contracted Department Target Citywide Target

FY12 Quarter 2 (Oct 2011 – Dec 2011), Procurement came in under their goal for the percent of contracts 
awarded to minority, women, disabled-owned business enterprises (M/W/DBE). As reported by the Office 
of Economic Opportunity (OEO) Quarter 2 fiscal year to date Procurement did not allocate fundsof Economic Opportunity (OEO), Quarter 2 fiscal year to date, Procurement did not allocate funds 
towards these contracts.
These goals are set by the OEO and are based on an annual disparity study, which compares the 
contracts awarded to M/W/DSBEs versus the estimated number of M/W/DBE firms in the Greater 
Philadelphia Metropolitan Statistical Area. Note: FY12 Q3 Minority Contribution Report scheduled for

12

Philadelphia Metropolitan Statistical Area. Note: FY12 Q3 Minority Contribution Report scheduled for 
release in late April 2012.



Technology
Operations Customer Service Finance Technology People

Procurement’s technology goals are to move towards more electronic and 
automated processes, while developing the capacity to support legacy 
systems in the interim.
Project Name Next Steps Target Delivery 

Date
Status

Citywide Enterprise 
Solutions (Document

Implementation Strategy TBD Assessments in progress
So ut o s ( ocu e t
Management, Work Flow, 
etc.)

Phila.gov 3.0 Site Development TBD In queue.

“Admin Modernization 
Phase 2 – Procurement 
(SPEED and ADPICS 
Replacement)”

Source to Pay solution. To 
include SPEED, Vendor 
Portal,  and ADPICS.

TBD Implementation Strategy.

ADPICS Knowledge
Transfer and 
Documentation

Transfer of the System and 
Security Administration to 
Procurement.

TBD Documentation of ADPICS 
system and security 
processes have begun and 
are ongoing.

13
City of Philadelphia

Source: Office of Innovation and Technology, as of 2/27/12.



Human Resources - Dashboard
Operations Customer Service Finance Technology People

Total Budgeted Positions FY12 Target FY12 Q2 % Diff. from Target

Table 5.1 Procurement ‐ Human Resources

General Fund 49 45 ‐8%
Water Fund 2 2 0%

Number of Vacancies
General Fund  4
Water Fund 0

Undocumented Sick Leave

% of Total Sick 
Leave 

(Documented and 
Undocumented)

Procurement, all funds, per capita, in days 0.95 26%
City, all funds, per capita, in days 1.01 29%

Retirement Eligible (Not in DROP)
Genera Fund 0
Water Fund 0

Retirement Eligible (Enrolled in DROP)
General Fund 11
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Human Resources - Succession Planning 
Operations Customer Service Finance Technology People

Table 5.2
Phase

Description Date Status/Comments

Phase I Identifying Critical Positions 1/15/11 Complete

Phase II Determine Core Competencies 
for Critical Positions

3/15/11 Complete

Phase III Identify and Evaluate Potential 4/15/11 Completey
Successors

p

Phase IV Generate and Implement 
Development Plans

Spring
2012

Spring 2012

Phase V Develop, Monitor, Review Ongoing

Source: Office of Human Resources, Deferred Retirement Options Plan (DROP) numbers
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5 3 Percent of Civil Service Employees with Current

Operations Customer Service Finance Technology People

98% 98%
100%

5.3 Percent of Civil Service Employees with Current 
Performance Evaluations, Shared Services vs. City

Fiscal Year 2012, Quarter 2 80% Target

98%
93%

86%
81%

70% 64%60%

80%

20%

40%

0%
0%

In FY12 Q2, Procurement reported 98% current performance evaluations for full-
time, Civil Service employees.

16

Data Source: Office of Human Resources, As of 2/4/12.



Key Wins
Key Wins

• P.O. Imaging:

– Vendors who have the highest volume of Purchase Orders receive 
th i PO i iltheir PO via email

• Departmental reform:

– Continuing implementation of customer service planContinuing implementation of customer service plan

– Execution of a departmental safety plan to make the office 
environment healthier for the department and bring the department 
in line with the City’s requirements for its safety planin line with the City s requirements for its safety plan 

– Appointment of a department Integrity Officer to continue to 
ensure ethical operations and to comply with the City’s 
commitment to honesty and integritycommitment to honesty and integrity

• Staff Transitions 
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Key Challenges
Key Challenges

• Staff Transitions  

• Continuing and Ongoing Technology Improvements:Continuing and Ongoing Technology Improvements:

– Web registration for vendors

– Electronic notification 

– Electronic workflow

– Electronic bidding

– Data integrity

Procurement                                                            
Fiscal Year 2012, Quarter 2



Employee of the 
Quarter

Aycha Campfield
P t T h i i IIProcurement Technician II

Aycha is a dedicated and diligent team member. Her 
consistency, work ethic, expertise, knowledge and 
positive outlook are sorely needed during this time 
of departmental transitionof departmental transition. 

Procurement                                                            
Fiscal Year 2012, Quarter 2



Employee
Recognition 

We would like to take the time to honor the following 
employees for their continuous and dedicated 
service to the City of Philadelphia:service to the City of Philadelphia: 

Julio Vallejo 

J l BJacquelyn Broomer 

Lydia Lewicki 

Mark Weaver 

Angula Malone

Ella Jackson
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Core Mission - Procurement
Core Mission

The Procurement Department takes pride in 
achieving its core objective which is contributing  to 
Philadelphia government working efficientlyPhiladelphia government working efficiently, 
effectively, with integrity and with responsiveness.  

Procurement works as a team to obtain qualityProcurement works as a team to obtain quality 
goods, services and construction in an open, timely, 
and cost-effective manner by a competitive, fair and 
socially responsible process in accordance with thesocially responsible process in accordance with the 
law. Procurement is constantly improving its 
performance through enhanced customer service 
and continuous performance management. 
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Contact Us!
Contact Us!

For more information about PhillyStat:

• Check us out on Facebook at 
www facebook com/phillystatwww.facebook.com/phillystat

• Follow us on Twitter @PhillyStat
• Find us online at www.phila.gov/phillystat
• Email us at phillystat@phila.govp y @p g
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Appendix
Appendix

Operations

• The City of Philadelphia fiscal year runs from July 1st to June 30th.

C titi bid t th $30 000 S l bid bid• Competitive bids are greater than $30,000. Sole source bids, bids 
in which one company/organization can provided services needed, 
are excluded.

S ll d h h f $30 000 l• Small order purchases are purchases of $30,000 or less.

• Median number shows a distribution of 50% above and 50% below 
a group of items (e.g. competitive bids, bid responses).

Finance

• Total appropriations/Adopted budget are the total funds allocated 
to departments, as approved by City Council.to departments, as approved by City Council.  

• Target budget is the budget amount departments anticipate 
spending, given their total appropriations, (i.e. fiscal quarter  year to 
date, fiscal year). Targets are set by departments and the Budgetdate, fiscal year).  Targets are set by departments and the Budget 
Department in partnership. Annual targets are set after annual 
budget is adopted. Procurement                                                            

Fiscal Year 2012, Quarter 2



Appendix
Appendix

Finance (cont.)

• Obligation is the total of department expenditures and 
encumbrances. Encumbrances are funds dedicated towardsencumbrances. Encumbrances are funds dedicated towards 
contract services.

• Spending classes included are Class 100 (Personnel), Class 200 
(Purchase of services), Class 300 (Materials and supplies) and ( u c ase o se ces), C ass 300 ( a e a s a d supp es) a d
Class 400 (Equipment).

• Overtime includes regular and holiday overtime.

H RHuman Resources

• Number of full-time employees includes all funds.

• Undocumented sick leave, average days is calculated as the totalUndocumented sick leave, average days is calculated as the total 
of paid and unpaid, undocumented sick leave divided by the number 
of employees, divided by 8 (hours in a full work day).  Citywide 
number of employees excludes Fire, Police, First Judicial District, 
Di t i t Att R i t Will Cit C t ll Sh iff d CitDistrict Attorney, Register or Wills, City Controller, Sheriff and City 
Commissioner.
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