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Introduction

About PhillyStat

• PhillyStat is the City of Philadelphia’s performance management program, led by the Managing 
Director and the Finance Director.  During PhillyStat meetings, the Mayor or a Core Team 
member reviews progress towards the Mayor’s strategic goals and individual departmental 
performance.  There are two types of PhillyStat meetings: Ops and Outcomes.  This presentation 
is for a PhillyStat Ops meeting.

• At PhillyStat Ops meetings, a single department reviews their operations with a member of the 
Mayor’s Cabinet.   Performance is reviewed in five areas: departmental operations, customer y p p ,
service, finances, technology and human resources.  These meetings are held quarterly.

Structure of Presentation

• The presentation begins with the department’s core mission and a logic model, both which are 
useful for readers who are not as knowledgeable about what the department does.  

• Each of the five sections (Operations, Customer Service, Finance, Technology, and People) have 
a summary dashboard of key performance measures and explanatory measures.  

E l t h l l i t i f F l th• Explanatory measures help explain movement in performance measures.  For example, the 
number of employees and number of vehicles managed by the Office of Fleet Management 
impact the Office’s operational performance measures.

• The presentation ends with brief explanations of the department’s key challenges and wins for 
the quarter, and recognizes an employee of the quarter.
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Core MissionCore Mission

The mission of Fleet Management is to support City
departments and agencies in the delivery of municipaldepartments and agencies in the delivery of municipal
services by ensuring that City vehicles and other
automotive related equipment and services are
available, dependable and safe to operate.
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Logic Model A logic model is a representation of how an activity (such as a service, project, program, or 
policy) is intended to produce particular results, also known as outcomes.  They also help 
identify key operations measures.

Inputs Activities Outputs Outcomes
Resources used in 
providing services

Services provided What the services
produce

The goal of providing the 
services

• City-owned vehicles 
and equipment

• Fleet employees

The Office of Fleet 
Management provides 
three services:

• Vehicles and 
equipment are repaired 
and maintained

V hi l d

City vehicles and other 
automotive related 

equipment and services 
are available,

p g p

• Department drivers 
and operators

• Services, supplies, 

and materials

• Vehicle and Equipment 
Repair

• Fleet Asset 
Management

• Vehicles and 
equipment are bought 
and sold

• Vehicles and 
equipment are fueled

are available, 
dependable, efficient, 

and safe.

g

• Fuel Supply

The Office of Fleet Management manages all vehicles and equipment used by the City of Philadelphia, from police cars, 
fire engines, and refuse trucks, to the trucks and cars used by Parks & Recreations and Human Services.

Measures presented in the Operations Dashboard (slide 7) align to this logic model.
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Strategic DirectionStrategic Direction

• The Office of Fleet  Management strategic focus for the 
next five years is on four major initiatives:

Replacing older and often repaired equipment for new and more– Replacing older and often repaired equipment for new and more 
reliable technologically efficient vehicles.

– Continuing to sustain the current work force through rigorous 
training, while maintaining and improving productivity.

– Developing a thoughtful succession plan by evaluating 
individuals who would be successful in the department’s most p
important positions.

– Partnering with Public Property to see to fruition the completion 
of three capital projects at Shop 134 (100 E Hunting Park Ave ):of three capital projects at Shop 134 (100 E. Hunting Park Ave.):

• Consolidation of Tire Shop & Collision Center

• Creation of a Training and Technology Centerg gy

• Relocation of the Administration Office to the Center Facility
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Executive SummaryExecutive Summary

Fleet Management is a service department. Our role is to provide safe and 
reliable vehicles and equipment to the operating departments. During the 
reporting period:reporting period:

– Vehicle Availability: OFM meets daily requirements of 100% Medic Units, 90% 
Radio Patrol Cars and 90% Compactors, which are all considered high priority for 
th f t d it f th itithe safety and security of the citizens.

– Budget Overview: OFM finished FY2012 General Fund budget with a surplus of 
$282,904 of which $274,385 is in Class 100.

– FUMES Upgrade: 16 year old FUMES technology upgrade is on target. 20 fuel 
sites upgraded by the end of FY2012.

C t S i T i i l t d f 19 Ad i i t ti St ff 17 T L d– Customer Service Training completed for 19 Administrative Staff, 17 Team Leaders 
and 11 Supervisors by the end of FY2012. Customer service training will be 
scheduled for 21 Team Leaders, 4 Supervisors and 1 Administrative Staff in 
FY2013.
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Previous Current CurrentPrevious

Operations Customer Service Finance Technology People

Summary Operations Dashboard

Logic 
Model

Indicator Annual
Target

FY12 Q1 FY12 Q2 FY12 Q3 FY12 Q4 FY11
YTD

FY12
YTD

Quarter Quarter Fiscal YearFiscal Year
Summary Operations Dashboard

Input Number of vehicles managed N/A 6,098 6,110 6,212 6,297 6,114 6,297

Output Number of work orders N/A 14,206 12,850 13,474 13,718 55,681 54,248

Output *Vehicle repair turnaround time (% 
repaired in 1 day or less) 70% 69% 68% 68% 69% 69% 68%

Outcome *Median age of vehicles

General N/A 9 9 9 9 9 9

Water N/A 9 9 9 9 8 9

Aviation N/A 10 10 10 10 9 10

*These are the department’s operational key performance measures All other measures are explanatory Availability measures*These are the department s operational key performance measures. All other measures are explanatory. Availability measures 
the percent of time vehicles are available for departments to use. Data updated as of 8/8/12, excludes some equipment and 
attachments.

Source: Fleet Accounting Computer Tracking System (FACTS), Updated as of 8/8/12.

7

Source: Fleet Accounting Computer Tracking System (FACTS), Updated  as of 8/8/12. 



Operations Customer Service Finance Technology People

Logic Model Indicator Annual
Target

FY12 Q1 FY12 Q2 FY12 Q3 FY12 Q4 FY11 YTD FY12
YTD

Previous
Quarter

Current
Quarter

Current
Fiscal Year

Previous
Fiscal Year

Summary Customer Service Dashboard

Outcome Vehicle availability -
overall

90% 90% 90% 90% 91% 90% 90%

Health 90% 94% 95% 96% 95% 93% 95%

Recreation and Fairmount 
P k C i i

90% 91% 90% 91% 93% 91% 92%
Park Commission

Water 90% 93% 94% 94% 94% 94% 94%

Department of Human 
Services

90% 91% 93% 92% 92% 91% 92%

Fire 90% 87% 88% 89% 89% 86% 88%

Licenses and Inspections 90% 92% 95% 94% 95% 92% 94%

Police 90% 90% 92% 91% 91% 89% 91%

Public Property 90% 91% 94% 94% 92% 93% 93%

Streets 90% 84% 83% 84% 87% 85% 85%

Prisons 90% 85% 82% 89% 92% 86% 87%

Airport 90% 84% 84% 85% 89% 83% 85%
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Finance - DashboardOperations Customer Service Finance Technology People

3.1 Department Budget Dashboard

Fiscal Year 2012 – July 2011 to June 2012 Previous Fiscal Year 2011
July 2010 to June 2011

3 1 General Fund FY12 FY12
Target
Budget FY11 FY11

Target
Budget

p g

3.1 General Fund 
Appropriations/
Obligations

Current
Target
Budget

FY12
Projected
Obligation

Budget 
minus 

Projected 
Obligation

% 
Difference

FY11
Target
Budget

FY11
Annual 

Obligation

Budget 
minus 
Annual 

Obligation

% 
Difference

Total General Fund $49,909,814 $49,626,910 $282,904 1% $47,739,989 $47,594,974 $145,015 0%

Class 100 $15,582,207 $15,307,822 $274,385 2% $15,824,382 $15,732,183 $92,199 1%

Class 200 $4,864,396 $4,861,834 $2,562 0% $6,108,396 $6,099,633 $8,763 0%

Class 300 $29,367,904 $29,361,947 $5,957 0% $25,607,211 $25,563,167 $44,044 0%

Class 400 $95,307 $95,307 $0 0% $200,000 $199,990 $10 0%

Legend % Diff. from YTD Projection

Overtime $2,586,304 $2,557,952 $28,352 1% $2,752,010 $2,742,818 $9,192 0%

Source: 10th of the Month Report
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0%  and above

‐1% to ‐3%

‐4% and below

p

Notes: FY12 Q4 minority contribution data not yet available from the Office of 
Economic Opportunity.



Operations Customer Service Finance Technology People

3 1 Department Budget Dashboard (cont’d)

Revenues FY12 FY12 
% 

Difference FY11 FY11
% 

Difference

3.1 Department Budget Dashboard (cont d)

Revenues Estimate Actual Actual vs. 
Estimate

Estimate Actual Estimate 
vs. Actual

Total Revenues $2,149,635 $2,875,120 34% $3,100,000 $3,362,162 8%

FY12
Target

FY12
Projected $ % FY11

Target
FY11

Projected $ % 
Other Funds 

Appropriations and 
Obligations

Target
Budget

Projected
Obligation Difference Difference Target

Budget
Projected
Obligation Difference Difference

Water fund $8,509,626 $7,602,266 $907,360 12% $8,509,626 $8,255,304 $254,322 3%

Aviation fund $3,308,573 $3,022,707 $285,866 9% $3,378,573 $3,223,174 $155,399 5%

Legend % Diff. from YTD Projection
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0%  and above
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‐4% and below
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Operations Customer Service Finance Technology People

Logic 
Model

Indicator Annual
Target

FY12 Q1 FY12 Q2 FY12 Q3 FY12 Q4 FY11
YTD

FY12
YTD

Previous
Quarter

Current
Quarter

Current
Fiscal Year

Previous
Fiscal Year

Parts and Labor Cost Dashboard

Model Target YTD YTD

Input Total labor costs
TBD $1,058,787 $1,092,221 $1,142,197 $1,084,065 $4,426,897 $4,377,270

Total parts costTotal parts cost
TBD $2,361,210 $2,284,623 $2,019,678 $1,918,622 $9,293,602 $8,584,132

Total cost (labor and
parts) – per vehicle TBD $659 $652 $608 $565 $2,503 $2,484

Source: Fleet Accounting Computer Tracking System (FACTS), Updated as of 8/8/12. Data excludes Water and
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Operations Customer Service Finance Technology People

FY12 Q3 
Project Name

Description Status Target Delivery 
Date

4.1 FACTS Fleet Asset 
Management System 

RFIQ issued for 
departmental 

Responses due 
Sept 4.

solution.

4.2 FUMES Upgrade of existing 
16 year old FUMES

Added 5.  
20 out of 60 Fuel

TBD (Fleet)
16 year old FUMES 
technology

20 out of 60 Fuel 
Sites Completed. 
Police K9 now using.

Source: Office of Innovation and Technology
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Human Resources – DashboardOperations Customer Service Finance Technology People

St ff A il bilitStaff Availability
The following set of metrics provide information on the availability of staff to perform the work of the department.

Target FY12 Q4 FY11 Q4 Comments
Number of budgeted positions N/A 360 358 • Fleet was budgeted for two more 

l i FY12 th FY11employees in FY12 than FY11.
• The vacancy rate decreased by two 
percentage points from the same period 
last year.
• The average number of undocumented 
sick leave days used has decreased 

Numbers of actual positions N/A 344 336
Percent of Positions Vacant 0% 4% 6%

Average undocumented sick leave days, per 
employee, per quarter 0.68 1.16

% of Employees Retirement Eligible (In DROP) 13% 17%
significantly since last year – from over one 
day each quarter to about a half day.

p y g ( )
% of Employees Retirement Eligible 

(Not in DROP) 6% N/A
Turnover 4% N/A

Staff Safety
The following metrics show how well a department is working to ensure the safety of their employees

Target FY12 Q4 FY11 Q4 Comments
Fleet’s maintained a high overall riskRisk Performance Rating (Overall) 90% 110% 98% • Fleet’s maintained a high overall risk 

management rating, exceeding the target by 
20 percentage points.
• Claims decreased by 43%, and incurred 
costs decreased by 20% from the same 
period last year.

Total claims 0% 25 44

Incurred Costs
0% $139,270 $174,108
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Human Resources – DashboardOperations Customer Service Finance Technology People

Staff Performance
The following metric shows if the department is current with performance evaluation, important documents for 

staff growth and development.

Target FY12 Q4 FY11 Q4 Comments

Percent of Employees with 
Current Performance Evaluations 80% 90% 91%

• The number of Fleet Civil 
Service employees with 
current performance 
evaluations exceed the target Average Performance Rating, by union group
by 10 percentage points.
• DC 33 and non-represented 
employees ratings are 
skewed to higher ratings of 
90% or above.

DC 33 Satisfactory 99%

Blank 1%

DC47 Superior 0%

Outstanding 71%

Satisfactory 29%

Non Represented Superior 0%

Outstanding 90%Outstanding 90%

Satisfactory 10%

Sources: Oracle HRIS System
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Employee of the 
Quarter

WILLIAM B. “BRUCE” SWEENEY

Fire Service Technician - Shop 134 Mr. Sweeney or Bruce as he liked to be called
was a former Marine who started as a
mechanic with the City Sanitation Departmentmechanic with the City Sanitation Department
in 1977. He spent most of sanitation years on
the third shift at Delaware and Spring Garden
garage repairing and maintaining sanitation
trucks and operating a tow truck on late night
road services In 1993 when Fleetroad services. In 1993 when Fleet
Management took over the shop operations
Bruce went to Front & Hunting park to work in
the fire section. He quickly adapted to his new
surroundings and was regarded as a hard
worker whose specialty was fire ladder trucksworker whose specialty was fire ladder trucks.
When he was not working Bruce enjoyed
shooting darts, floating in his pool and trips to
Wildwood in the summer. Tragically Mr.
Sweeney died on August 15, 2012 from head
injuries he suffered at work on Saturday Augustinjuries he suffered at work on Saturday August
11th, when the ladder he was standing on gave
way. He is survived by his wife Celia,
daughters Lynnann, Jessica and stepdaughter
Vanessa. He will be missed.
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Key ChallengesKey Challenges

• Asset Management System / Work Order System Asset Management System / Work Order System

• Parts & Fuel Budget

• Vehicle Acquisition Funding• Vehicle Acquisition Funding

• Manpower Allotment

• Employee Reward System• Employee Reward System

• Employee Training Facility

C it l P j t D l t & I l t ti• Capital Project Development & Implementation
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Key WinsKey Wins

• Vehicle Lease Finance ProgramVehicle Lease Finance Program

• FY2012 Annual Savings of $200,000 from New Off-
Street Parking Initiatives
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Core MissionCore Mission

The mission of Fleet Management is to support City 
departments and agencies in the delivery of municipal 
services by ensuring that City vehicles and otherservices by ensuring that City vehicles and other 
automotive related equipment are available, dependable 
and safe to operate.
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Contact Us!Contact Us!

For more information about PhillyStat:

• Check us out on Facebook at 
www facebook com/phillystatwww.facebook.com/phillystat

• Follow us on Twitter @PhillyStat
• Find us online at www.phila.gov/phillystat
• Email us at phillystat@phila.gov
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AppendixAppendix

Operations

• Number of vehicles managed is a point in time count. Count excludes some equipment 
classes, all attachments and relinquished vehicles. Count also excludes quasi-governmental and 
new vehicles that have not been assigned. Shows both general and enterprise fund vehicles.

• Total number of vehicles grouped by major user categories, is the percent of usage by 
department. Count excludes some equipment classes and all attachments. Count also excludes 
quasi-governmental and new vehicles that have not been assigned. Shows both general and 
enterprise fund vehicles.p

• Total parts and labor costs grouped by major user categories, is the percent of costs by 
department. Includes direct labor costs only.  Costs excludes Airport, Water Department, some 
equipment classes, all attachments, fringe costs and quasi-governmental and new vehicles that 
have not been assigned. Shows both general and enterprise fund vehicles.have not been assigned. Shows both general and enterprise fund vehicles.

• Median age of vehicles  For vehicles, Citywide. Shows the midpoint, where half of vehicles are 
above and half are below this age. Excludes some equipment and attachments. Excludes quasi-
governmental vehicles and vehicles with model years recorded in error.

• Percent average availability by department is 1 less the total number of days divided by the 
total number of vehicle days (downtime). Total number of vehicle days is calculated as the total 
number of vehicles multiplied by the total days in operation.
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AppendixAppendix

Operations (cont.)

• Vehicle repair turnaround time, percent of work orders completed Citywide, is the number 
of days vehicles are in repair before they are returned to departments.

FiFinance

• Target appropriations is the budget amount departments anticipate spending, given their total 
appropriations, (i.e. fiscal quarter  year to date, fiscal year).  Targets are set by departments and 
the Budget Department in partnership. Annual targets are subject to Council approval, and set 
after annual budget is adopted.

• Obligations are total department expenditures and encumbrances.

• Spending classes included are Class 100 (Personnel), Class 200 (Purchase of services), Class 
300 (M t i l d li ) d Cl 400 (E i t)300 (Materials and supplies) and Class 400 (Equipment).

• Overtime includes regular and holiday overtime.
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AppendixAppendix

Human Resources

• Total budgeted positions includes all funds. 

• Sick leave is calculated as (undocumented sick leave hours/point in time count of employees)/8 
h i th ki d Si k l i l d id d id h ll f dhours in the working day. Sick leave includes paid and unpaid hours, all funds.

• Total Fleet injuries and incurred cost Department incurred cost is the combination of actual 
paid costs and future estimated costs based on statistical analysis. This figure does not include 
Reg. 32/H&L loss wages paid by the employee department.  Projections are estimated claims 
costs using department specific historical data for each cause type. This figure does not include 
Reg. 32/ H&L loss wages paid by the employee department.
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