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Who We Are 



Core Values 

Excellence 

• Aim for excellence in every project 

• Exceed expectations  

• Recognize exceptional performance 

Risk Taking 

• Take risks 

• Embrace change 

Listen 

• Value opinions of all stakeholders 

• Listen and learn from each other 

Inform 

• Disseminate accurate info in a timely manner 

• Make sure those affected know 
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Core Values 

Participate 

• Strive for inclusive process, consensus on decisions 

• Stay involved and informed 

Development 

 

• Commit to professional development and personal growth 

• Encourage collaboration and take advantage of learning opportunities 

Integrity 

 

• Be honest, responsible, reliable, thoughtful. Responsive and well mannered 

• Be respectful – understand others’ perspectives 
 

Passion 

• Foster a creative, diverse and fun environment 

• Enjoy what we do and celebrate success 
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Roles and Responsibilities 

Rich 

Brian 

   Chief of 
Staff 

Dave 

Head of 
Operations 

Bridget 

Head of 
Projects 
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Chief of Staff 

 External Relations 

 Manage administrative staff/financial functions 

 Schedule and plan for MD 

 Personal support 

 Gatekeeper for MD and MDO 

 Handle miscellaneous issues/projects 
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Head of Operations 

 Lead and develop strategic plan across operational 

departments 

 Lead and develop management plan for day-to-

day management of the operational departments 

 Advocate for financing 

 Remove obstacles for operational departments 
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Head of Projects 

 Mange new Project Manager and Project 

Management Office 

 Own, manage and refine Jump Start methodology 

and process 

 Responsible for project managing, sequencing and 

reporting to MDO leadership team on 

project/program portfolio 

 Remove internal hurdles 
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Where We Are Going 



MDO Portfolio 

 Philly311 

 PhillyRising 

 PhillyStat 

 Project Management 

 Vacant Land 

 Global Philadelphia 

 Customer Service 

 IT Prioritization 

 Special Events 

 Emergency Preparedness 

 Facilities Review 

 Mount Moriah 

 Lehigh Viaduct 

 Animal Control 

 PSOB Transition 
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MDO Priorities 

IT 
Prioritization 

PhillyRising 

Project 
Management 

Philly311 
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Department Portfolio 

 Department of Public Property (DPP) 

 Fleet Management 

 Office of Human Resources (OHR) 

 Office of Innovation and Technology (IT) 

 Procurement 

 Records 

 311 
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Department Priorities 

IT 

OHR 

DPP 
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Role of the MDO 

 Touch and improve citizens’ lives 

 Enhance and represent good government 

 Set strategic direction and management standards 

for operating departments 

 Manage and help solve problems/personalities 

 Solve the legacy and systemic problems that others 

cannot 

 Coordinate crisis management 
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Vision 

Catalyst 

Doer 

Foundation 

Citizen 
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Conclusion 


