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Health Department Goals
 Inform and support provision of PrEP for 

HIV prevention so that clinical providers 
and their patients will better understand 
the benefits of PrEP, when and for whom it 
is appropriate to use, and how to use it 
appropriately

 Increase access to PrEP for high risk 
populations
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Key Activities for PrEP
Coordination
 Increase the number of referral sites through 

initial training and ongoing support of 
medical providers interested in providing 
PrEP.

 Increase referrals to PrEP through better 
understanding of PrEP within the HIV 
prevention workforce. 

 Increase interest in PrEP through community 
awareness of what PrEP is, who is eligible, 
and how to find out more about PrEP.

 Evaluate PrEP implementation in Philadelphia
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Increase the 
number of referral 
sites through initial 
training in and 
ongoing support of 
medical providers 
interested in 
providing PrEP.
Specific clinical settings with 
the capacity to provide 
patients with PrEP in 
accordance with Federal 
guidelines

ACTIVITY 
1



Key Activities
1. Offer initial training and ongoing support 

for providers interested in prescribing 
PrEP

2. Develop strategies to make PrEP
available in Health Center #1 by referral 
or through ongoing PrEP care

3. Develop a referral list for use by the 
AACO Health Information Helpline and 
for other distribution.  

4. Recruit and train additional sites 
including FQHCs, academic practices, 
and private practices
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Increase referrals to 
PrEP through better 
understanding of 
PrEP within the 
existing HIV 
prevention 
workforce. 

ACTIVITY 
2
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Key Activities
1. Develop a roster of personnel who should 

gain an understanding or PrEP
 Internal: AACO Client Service Unit, social 

workers at Health Center 1, AHS staff
 External: All HIV testing and other prevention 

providers.  
2. Provide PrEP training and ongoing support 

(to be determined)
3. Ensure AACO Health Information Hotline and  

funded HIV prevention providers can  
provide supportive counseling and referrals

4. Monitor referrals made to PrEP from AACO 
funded providers
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Increase interest in 
PrEP through 
community 
awareness of what 
PrEP is, who is 
eligible, and how to 
find out more about 
PrEP.

Activity 
3
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Key Activities
1. Collaborate with the HIV Planning Group 

to develop a PrEP stakeholder 
awareness plan

2. Determine the extent to which the local 
MSM community is aware of PrEP

3. Develop a broad range of tools for 
increasing awareness

4. Develop strategies to ensure a broad 
range of medical care providers are 
aware of PrEP



Evaluate PrEP
implementation 
through the 
development and 
use of new PrEP-
specific measures.

Activity 
4
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Key Activities
1. Implement mechanisms to measure
 Number of providers trained, providing 

PrEP, and number of patients at 
identified sites

 Numbers of referrals made by AACO 
providers

 Adverse effects
• Incidence of breakthrough infections
• Patterns of ARV resistance among people 

newly diagnosed with HIV who have a 
history of PrEP

• Use of PrEP among persons newly 
diagnosed for syphilis.
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Questions
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