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What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2013

What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual" basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage: Departments are ranked highest to lowest in terms of leave usage for
the quarter. The percentages represent the total number of days used over the total number of days
available to be worked in the quarter for General Fund employees.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.



What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2013

Grants Revenue Fund - Unanticipated Grants: A listing is included, of all unanticipated
grants received and recorded in the City's Grants Revenue Fund during the preceding three
months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection
is made for the balance of the fiscal year.
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City of Philadelphia
QUARTERLY CITY MANAGERS REPORT
FOR THE PERIOD ENDING December 31, 2013

Introduction

This Quarterly City Manager's Report (QCMR) for the second quarter Fiscal Year 2014
projects that the General Fund will end the year with a fund balance of $101.5 million,
$12.7 million lower than the Target Budget. While overall tax revenues are projected to
perform better than the Target Budget, expenditure increases explained in more detail
below are driving the lower fund balance. In addition, the heavy snowfall this winter
continues to have a budgetary impact. The City is still in the process of tallying
contractor costs for the snow removal from the large storm over the past week. Those
costs are expected to exceed the provision of $4.0 million set aside in the budget for
these costs by the end of the winter which will have a negative impact on fund balance.

The City faces numerous financial risks related to its collective bargaining agreements
including unresolved labor contracts with District Council 33, District Council 47 and the
International Association of Fire Fighters and an expiring contract with the Fraternal
Order of Police, Lodge 5. In addition to risks regarding labor contracts, there is
uncertainty regarding the economic recovery. The City continues to monitor local
economic conditions and their impact on tax revenues.

Revenues

Tax Revenues for Fiscal Year 2014 are projected to be $16.5 million higher than the
Target Budget. This is due to a significant positive adjustment of $51.3 million in
Business Income and Receipts Tax somewhat offset by a $36.1 million negative
adjustment to the Wage and Earnings Tax. The positive adjustment in Business Income
and Receipts Tax is due both to a revised forecast from IHS Global Insight, the City’s
revenue forecasting consultant, and on conversations with economists during a meeting
at the Federal Reserve Bank of Philadelphia. Both IHS and the other economists
thought it was reasonable to projected continued growth in the BIRT rather than the
decrease that had been projected in the Plan. The downward adjustment in Wage and
Earnings Tax is based on collections to date and revised forecasts from IHS Global
Insight. The two other negative variances are $4.9 million less in Sales Tax and $3.4
million less in Real Property Tax. The other positive adjustments include $6.7 million in
Net Profits Tax and $2.9 million in Real Estate Transfer Tax.

Locally Generated Non-Tax Revenues were revised upward by $35.7 million due to a

number of factors, the largest of which is the anticipated receipt of $29.2 million from the
expected sale of Love Park Garage. The proceeds from the sale of Love Park Garage



will not inflate year end fund balance because the proceeds will be used for the Love
Park project as well as to pay down long term obligations. Streets revenue is projected
to be $5.6 million higher due to increased collections of the commercial property trash
collection fee ($6.2 million) somewhat offset by reduced recycling revenue ($0.5
million). Other positive variances include $1.4 million in Office of Technology cable TV
franchise fees and $1.5 million in Sheriff Department fees. Negative variances include
lower projections of Public Property sale of capital assets ($1.3 million), City interest
earnings ($1.1 million), and Fire Department emergency medical service fees ($1.0
million).

Revenue from Other Governments is projected to be about $7.6 million below the
Target Budget. This is largely attributable to a $5.5 million reduction in the PICA Wage
and Earnings Tax and $1.5 million less in amounts anticipated from the Philadelphia
Parking Authority for the city’s share of on-street parking.

Expenditures

Expenditures are projected to be $57.1 million higher than the Target Budget due to a
number of factors, the largest of which is the expenditure of proceeds from the sale of
Love Park Garage which has no net impact on fund balance. The proceeds will be used
for the Love Park project as well as to pay down long term obligations. Indemnity
payments are projected to be $8.5 million over the target budget for indemnities due in
large part to a number of sizable settlements by the Law Department. The Office of
Fleet Management is projecting to spend $5.9 million over their target budget due to the
necessary purchase of 16 EMS units and higher than budgeted fuel costs. Prisons is
projecting to spend $4.7 million over their target budget due to the increase in the
inmate census during the first half of the fiscal year. The Licenses and Inspection
Department is anticipating spending $3.0 million more than budgeted due to an
increased need for building demolitions.

Other negative variances include the Sheriff's Office projecting to spend $1.7 million
more than their target budget due to the funding of 30 additional deputy sheriff officers
and increased overtime, the Streets Department expecting to spend $1.5 million more
than their target budget due to overtime costs related to snow removal, and the Office of
Supportive Housing anticipated spending $1.4 million more than their target budget due
to increased need for winter housing for the homeless population and start up costs for
the new shelter run by Women Against Abuse. As mentioned earlier, snow contractor
costs are still being tallied. These negative expenditure variances are partially offset by
$3.5 million lower than anticipated interest costs on the City’'s annual Tax and Revenue
Anticipation Note (TRAN) borrowing.



In conclusion, while overall tax revenues show continued growth and the fund balance
is higher than originally anticipated for Fiscal Year 2014, fund balance is lower than the
amount included in the approved Five Year Plan and the City faces significant financial
uncertainty regarding collective bargaining agreements and there is uncertainty
regarding the pace of economic recovery. In addition, the City faces higher than
projected snow contractor costs for this winter given the ongoing winter storm activity
which will negatively impact fund balance.

NS

Rebecca Rhynhart

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

February 18, 2014
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Summary Table R-1
Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2013
Amounts in Millions

Forecast Forecast

Tax Revenue Better Than Worse Than Net Reasons / Comments
T8 Plan TB Plan Variance
City Wage Tax ($36.1) FY 2013 Base

FY 2013 Projection (6/30/2013 QCMR): $1,227.5
FY 2013 Actual: $1,224.9
Decrease: $2.6

FY 2013 to FY 2014 Base Growth Rate:
Budgeted Growth Rate: 3.59%
Current Estimated Growth Rate: 1.55%

FY 2013 Tax Rate: Res.: 2.428% City , 1.5% PICA : Non-Res.: 3.4985% City
FY 2014 Tax Rate: Res.: 2.424% City , 1.6% PICA : Non-Res.: 3.495% City

Real Estate Tax ($3.4) FY 2013 Base
FY 2013 Projection (6/30/2013 QCMR): $503.1
FY 2013 Actual: $504.2
Increase: $1.1

FY 2013 to FY 2014 Base Growth Rate:
Budgeted Growth Rate: 0.0%
Current Estimated Growth Rate: 0.0%

FY 2013 Tax Rate: 44.62 mills City plus 53.09 mills School District Total 97.71 mills
FY 2014 Tax Rate: .6018% City plus .7386% School District Total 1.34%

Business Income & Receipts $51.3 FY 2013 Base (includes Current & Prior)
FY 2013 Projection (6/30/2013 QCMR): $452.9
FY 2013 Actual: $450.9
Decrease: ($2.0)

FY 2013 to FY 2014 Base (includes Current & Prior) Growth Rate:
Budgeted Growth Rate: -5.27%
Current Estimated Growth Rate: 3.00%

FY 2013 Tax Rate: 1.415 mills on gross receipts and 6.45% of net income
FY 2014 Tax Rate: 1.415 mills on gross receipts and 6.43% of net income

Sales Tax ($4.9) FY 2013 Base
FY 2013 Projection (6/30/2013 QCMR): $257.6
FY 2013 Actual: $257.6
Increase: $0.0

FY 2013 to FY 2014 Base Growth Rate:
Budgeted Growth Rate: 5.03%
Current Estimated Growth Rate: 3.25%

FY 2013 Tax Rate: 2%
FY 2014 Tax Rate: 2%

Real Estate Transfer Tax $2.9 FY 2013 Base
FY 2013 Projection (6/30/2013 QCMR): $146.8
FY 2013 Actual: $147.9
Increase: $1.1

FY 2013 to FY 2014 Base Growth Rate:
Budgeted Growth Rate: 10.0%
Current Estimated Growth Rate: 8.50%

FY 2013 Tax Rate: 3%
FY 2014 Tax Rate: 3%

Other Taxes $6.7

Total Variance From TB Plan ] [ se0.9] ($44.4)] [ $16.5]
Difference between FY 2014 Adopted

Budget and TB Plan ($1.8)

Total Variance From Budget ] [ $60.9 | ($46.2)) [ $14.7]
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Summary Table R-3
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2013
Amounts in Millions

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net Reasons / Comments
TB Plan TB Plan Variance
Locally Generated Non-Tax
Office of Info. Technology $1.4 Higher cable TV franchise fees.
Streets $5.6 Net result of higher trash collection fees offset by lower recycling revenue.
Fire ($1.0) Lower estimate of EMS fees.
Public Property $27.9 Increase is due to the sale of Love Park Garage for $29.2 million which is being
partially offset by a lower estimate for sale of City properties of $1.3 million
Records $0.4 Increase in deed recording fees as a result of a fee increase
Finance $0.7 Higher estimate of medical reimbursements.
City Treasurer ($1.1) Lower estimate of interest earnings.
Sheriff $1.5 Higher estimate of fee revenue.
Other $0.3 Miscellaneous small variances across several revenue sources.
Other Governments
PICA Account ($5.5) Net resuit of a lower estimate of Wage and Earnings Tax offset by a higher
revenue estimates from the Net Profits Tax.
Finance ($0.6) Largely the result of a lower estimate of gaming revenue from the State.
Revenue ($1.7) Lower estimate of PPA on-street and Love Park Garage parking revenues.
City Treasurer ($0.1) Lower estimate of the State Utility Tax Refund.
First Judicial District $0.3 Higher estimate of State reimbursements for county courts.
Total Variance From TB Plan ] | $38.1 | ($10.0)] [ $28.1]
Difference between FY 2014 Adopted
Budget and TB Plan $56.7
Total Variance From Budget ] $94.8 | ($10.0)] [ $84.8]
Forecast Forecast
Other Revenue Sources Better Than Worse Than Net
and Adjustments TB Plan TB Plan Variance Reasons / Comments
Net Revenue from Other Funds ($0.3)
Net Adjustments - Prior Years
Total Other Sources ] | $0.0 | $0.3) [ ($0.3)]




Jie1ap 10} G-H 3|qe | 33G (1)

189'SE L8'Sh S10'60€ 82£'€L2 891'69Z 6812 1£8°LEL Zr0'6zl £21'992 3NNIATYH XV1 - NON Tv001 IVIOL
62¢ (194) S6£'9 990'9 95S'9 [14 Sip'e 0sz'e 00L'L 13410 IV
0 0 5.9 5.9 5.9 (2) [X4 05 682 JETS)

0 0 008'S 008'S 008's (3%7)] LEV'T 058'Z 69€'S s394 |leg ‘leg payapod

0 0 0SL'L 05L'L 0SL'L (z82) 89b'c os.'s el (unog oyes ) saul4 uonejolA Buinow

0 ] 0s8't 0s8'L 058°'L (€51) Lyl 006 265'1 S8UI4 UONBIOIA 9p0D
0 0 005'v2Z 005'¥2 005'¥2 (120°2) 626'6 0002t 8.8'LZ sabieyd pue saa4 'sis0) LNoY
0 0 S15'0 SiS'0v SiS'0Y (926°2) vz9'9lL 05S'61 0Lp'9E 12IISIQ je1pnr 3sag
00S°'L 0S1'9 0056 0008 0S€'s £zl £22'S 000y L19°'S $usys
0 0 006°¢ 006°¢ 006'¢ (ov1) #08‘L 056t 865°C SIIIM jo sa1sibay
0 0 009 009 009 (14 Gze 00€ 699 J3u10
(ooL't) (ooL't) 00L'L 00z'z 002'2 0 sze 743 €10'L sbuiwe3 ysaia)
(oot‘s) (o01‘t) 00L'L 0082 008'Z 14 0S9 s29 z89'L sainseas) Aup
0 0 szl szl s2L 88 £9v SLE 0Lp'L [EITe)
(0S) (0%) seL'e SL1'T SL'2 (ov) ovo'4 080'L 0L’ siuawied Juswsalby Juawamas ourse)
0 0 00¥'Z oov'z oov'z 0 18t 181 £65'Z weiboid uonnquiuo) Woid-uoN
(0s) (0s) 0S2's 00£'s 00€'S 8y +89°L 99t £L1'9 anusasy
0 0 oiz [+]¥3 oLz 0 0 0 vzl [ENT)
00¢ 00¢ oo¥'L ooL'L 0o0t'L s S¥8 009 95¢'L sabrey) wauasg yyesH aakoidwy
66¢ 66€ 6v8'6 ost's ost'e [4%4 zee'e 00S'c L899 JaylQ / suondudsald - syuswasinquiay
0 0 868'Y 868'Y 868’y i€ 1922 osv'z 198y (d33MS) suoneloIp 3po]) aisepn piloS
0 0 009'y 009’y 009’y (s61) S0L'Z 00€'Z 0.5’ saul4 ' $934 SasuadI uuely sejbing
669 669 156'02 85202 85202 66 6v9'6 0s8's 8vs'LL asueuly
(002) (002) 002's 00v'S 00t's (65) ST 0092 0LL'S 1BYO
009 009 009'Z1 000zt 00024 (e51) L89S 000'9 2512 siswnssu| [eba jo buipiooay
00¥ (4 008'L} 00¥'LL 0021 (z12) ‘| 88g's 009'8 [4491% Sp4028Yy
0 0002 '8y yrz'sy yvZ'oy 080°L 086'8L 006'LL L6L'YS suondedsuj g sesuad]
0 0 008 008 008 (821) zee 00Y 9/9 JEINTe)

0 000't 000y 000'y 000'c o€l 9EL'Z 0002 19€'y sluswasinquiay Ajuesem g 1an4
0 000°'L 008'y 008'y 008'c (zv) 85€'Z 00p'Z 1£0'S Juswabeuey 10014
0 0 0SE'y 0SE'y 0SE'y gL 88p°'Z SLI'T 888't (1) seoiueg uvewny
0 0 0082 008'Z 0082 (661) 108 000°L [2%%3 JBYI0
00Z'62 00Z'62 00Z'62 0 0 0 ] 0 0 abeseg yed aroT jo ajes
(0sz't) (0s2't) 0se'L 005'2 00S'C (€L€) 181 005 196 sjassy |ende) jo asea/sies

0 0 000} 000'L 000'} (%) 9¥8 058 Ly8'L SI3)3YS ¥suel| - sUoISSIUWOY
(59) (55) syZ'e oog'e 00€'s 0 0 0 88l'e uawked asesq 0 1vd
§68'LZ $68'L2 S6V'LE 009'6 009'6 (915) peg'L 0S€'Z 9.8'L Auadoug oygnd
0 0 690°Z 690°Z 6902 (6€1) 119 0SL 6LL'L uoneadsy g syed
0 0 00L°CL ool'cl ool‘el [ 12L'9 0559 £SE'El (1) yneay auqnd
0 0 00§ 00$ 005 St S99z 052 oy JETNT)
(000't) (000'1) 00v'9¢ 00%'L€ 00¥'LE (150°1) 6v¥'LL 005’8t 226'2E $334 321A13G [EIIPaN Aduabiawgz
(000'1) (000‘1) 006'9¢ 006'2¢ 006'2¢ (9g0't) vLLLL 0S.'8L 299'ce and
02) (02) S2ET SYET SYE'T (12€) ¥58 SLLL TSh'T JETTTe)
Z51'9 519 000'61 88zl 88zl 256'€ Z56°€lL 000°04 L8501 334 uonoaljo) Apadoid tesswwo)
(005) (005) 00s'¢ 000'y 000’ (585) SLv'L 0002 06'¢ anuanay Buiohosy
0 0 005°L 00S'L 00S'L (Zv1) 809 052 £6€'L VHd - $834 uonoayied

0 0 0SL'Z 0S.'T 05L'2 09, SEL'Z SLE'L £EL'E syuad j9ang
7£9's z£9's §20'6Z £YY'cT [Nadrd vog's $96'81 00€'S) Sob'L2 sjeansg
0 00S 0LZ'y 0L2'v 0LL'¢ 0 [X44 ey 6y 321|104
0 0 SEC S€Z S€2 (€220 86 00l 8¢ 18UI0
0 0 S.8 5.8 Si8 0 0 4] yze'e SUOISSIWWOY) duoydals |
z8e's z88'L 525’12 £¥1'02 £v9'6l 0og zie'ol z.0'01 9ze'02 $834 asiyouesd AL 2|qed
z8¢'4 z88'L $£9'22 £52'42 £52'02 852 0Er'0L zZL'oL 898'7Z ABojouysa] 40 8240

SIANIATY XVL - NON VIO
19bue) paydopy uondafoid jebpng jabpng 19bpng j9bie} jenmoy jabpng |enjoy
(1epun) 1000 juauny jebue) paydopy (s9pun) s38n0 jobie) psupneun KioBajer
uonodefoid Juaund fenmyoy CLAS
¥VIA TINd 31va 0L dV3A
$10Z ¥V3A IVISId
[CITT)

€102 ‘1€ ¥38WID3A ONIONI dOI¥3d JHL ¥Od

ANNd TVHINTO

AUVININNS 3NN3A3Y XV1 - NON
1¥0d3Y SHIOVNVI ALID ATHILNVNO

¥ 378vil




eiydiape|iyd Jo AND a8yl Jo JusWale)s |eIdIYO Ue Juesaidal J0U SBOP PUE UOISIASS 0} 108lgns pue Aseurwneid si Lodel SiU) Ut (BUSIBW 8y} 10N

‘Ire1ap Joj G-y aiqe] 23S (2)

(8910195 108p YD)|d + SSUBAXD YD|d) SNUIW XE) YDId = 1unoddy AuD void (1)

(955°£) 666'0t 695699 SZ1'2L9 0.5'829 (125°6) SZZ'9LY 9vL'SZP 6£5'159 SINIWNHIAOD HIHLO TVIOL

\S 1S £16'Z 226'C 226'C 081 089 00S 00L'2 18410 IV
€9 €9 280'L 6L0°L 610t 61) 18 0oL 8 18UI0
692 692 988'6 L19'6 L19'6 0 988'6 988'6 L19'6 $1S00 Yo Alunog-juswasinquiey el

0 0 L'y Liv'Y LLY'Y 0 0 0 £05'y uoleqoId SAISUBIUI-JUBWSINGWIDY 31BIS
(423 433 65V'SH L01'SH L01'S1 (61) - | 2966 9866 [{144" 1913s1Q jeIdipnr isay
0 0 0 0 0 0 0 0 G181 wawsaas uebiow d4r - ‘quiay void
(zz1) (zzL) 129'¢ ev.'c {27 0 129'¢ 129'¢ 6vL'c pungay xe| Auin awrg

0 ] SZL'L SZL'L SZL'L 0 202 202 zoL't asuaor Jonbr reyey
(zz1) (zz)) L'y vi8'y v.18'y 0 veg's $£8'c 9zL's Jaunseas) Ay
0 0 zL zL zt 6 St 9 zi JEITTS)
(002) (002) 000'tL 00Z't 00Z'L (69) 1£S 009 8el'L abeien) yied anoT - vdd
(00s°t) (005'1) 005°'9€ 000'8€¢ 000'8¢ (£5£'2) Lv9'ol 00064 yzs'oe sauld/uonejoin/bumed - vdd
{00L'y) (002'1) [45- 735 14%433 ZIZ'6E (£4p'2) £64'LL 909°'6} v19°'LE anuaaay
(s11) G s81L'C 00€'2 00€'C oL 06€'t 052’1l Sl0'8 BYI0
(9¥5) (9t5) 9z6'e Y'Y Y'Y (LED) S08'L 9€2'2 982'y Walwssassy aleys |edo7 - bulwes

0 0 000°'L 000'L 000°'L (2e2) 892 005 0.8 saul4 30ll0d siels

] 000'SY 000'S¥ 000'St 0 0 000'sY 000'SY 0 RuIsIq 100yoS 03 ybnouy-ssed aieiS
vl 2 £82'08 692'98 692'98 0 £82°'98 £82'98 692'98 Buipung jeay xe | abem aierg

0 §SS'E 655'69 §55'69 000'99 0 $55'69 §55'69 9£.'s9 (S0Z 1Y) Py pung uoisuad aseis
(2v9) 806'LY 6v6°'L0Z 965°802 1#0'09L (£25) L0£'v02 +28'v02 9L1'591 aoueuty
0 0 0 0 0 0 0 0 800°L€ () sed1mes uewny
0 0 00081 00081 000'8L 0 0 0 000'8l 1By MOd
0 0 00084 000°8} 00081 0 0 0 000°84 Auedoud onqnd
0 0 022'6S 02Z'6S 02Z'6S 82¢'l 8£6°0¢ 019'62 £v9°'8S (2) wreay ongnd
(o1) [GI) 06V} 005’} 00S'L (yve) 90Y 052 698 JEITTYS)

0 0 00S'Z 0052 00§'2 0 0052 00$'Z 0052 [eAOWaY Moug
(o4) (oy) 066'¢ 000'v 000'v (p¥e) 906°Z 0s2's 69¢°'C sjeans
0 0 SL SL S. z 32 ov €L Buuies] aol04-uswasinquiiay sleig
0 0 SL SL SL 4 [44 114 €L ed110d
{og¥’s) (o9v's) 659'61L€ 611'62¢ 6L1's2¢ (zes2) veg'arL 960°vS1 896'CLE (1}unosoy Aug void

SINIWNY3IA0O H3IHIO
jabie) pajdopy uondaloid 18bpng 19bpng 18bpng j9bie) femoy jobpng |1emdy
(1apun) 1800 Ny Jobue) paydopy (48pun) 18A0 jobie ) paupneun Kobajen
CO_uOoqo.-m usuny emy LA
¥V3A TINd 31Va OL ¥V3A
$10Z ¥V3A VISl
(pamwo 000)
€102 ‘1€ ¥38W3D3a ONIAONT QOIN3d JHL O
aNNd Tvy¥3aNao

AYVINIWNS 3NNIAIA XV1 - NON

LH0d3Y SHIOVNVI ALID ATHILNVND
¥ 378vL




QUARTERLY CITY MANAGERS REPORT
Summary of Revenue

Summary Table R-5

Dept. of Human Services/Dept. of Public Health

(000 omitted)

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2013

FY 13 FY 14 FY 14 FY 14 Increase/
Unaudited Adopted Target Current (Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Projection vs Target
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 8,576 8,460 8,460 8,460 0
Pharmacy Fees 2,055 2,000 2,000 2,000 0
Environmental User Fees 2,277 2,140 2,140 2,140 0
Other 445 500 500 500 0
Subtotal Local Non-Tax 13,353 13,100 13,100 13,100 0
Revenue from Other Governments:
State:
County Health 9,920 9,706 9,706 9,706 0
Medical Assistance-Outpatient (Health Centers) 5,852 5,066 5,066 5,066 0
Medical Assistance-Nursing Home 14,842 15,568 15,568 15,568 0
Federal:
Medicare-Outpatient (Health Centers) 832 2,124 2,124 2,124 0
Medicare-Home Care (Nursing Home) 1,800 1,476 1,476 1,476 0
Medical Assistance-Outpatient (Health Centers) 7,151 6,192 6,192 6,192 0
Medical Assistance-Nursing Home 18,186 19,028 19,028 19,028 0
Summer Food Inspection 60 60 60 60 0
Subtotal Other Governments 58,643 59,220 59,220 59,220 0
TOTAL, PUBLIC HEALTH 71,996 72,320 72,320 72,320 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.1. 4,215 4,250 4,250 4,250 0
Other 673 100 100 100 0
Subtotal Local Non-Tax 4,888 4,350 4,350 4,350 0
Revenue from Other Governments:
State:
Act 148 Reimbursement - Prior Year 0 0 0 0 0
Act 148 Overmatch 0 0 0 0 0
Federal:
T.AN.F. - Prior Year 25,856 0 0 0 0
Title IV-E Reimbursement - Prior Year 5,152 0 0 0 0
Subtotal Other Governments 31,008 0 0 0 0
TOTAL, HUMAN SERVICES 35,896 4,350 4,350 4,350 0

Note: The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia
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Table O-1
Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2013
Amounts in Millions

Note: "Obligations” include "Encumbrances.” which may be recorded for the entire fiscal year, as well as “Expenditures”

Forecast  Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2014 for FY 2014
Than TB Than TB From TB

Department/Cost Center Plan Plan Plan Reasons/Comments

Board of Revision of Taxes ($0.4) Funding of back pay related to lawsuit.

City Council ($0.4) PGW Sale Study

District Attorney ($0.5) Increase for salaries and contracted services

Finance - Contributions $0.1 ($0.4) Contribution adjustments

Finance - Indemnities ($8.5) Increased Indemnity costs

First Judicial District ($0.7) Agreement related to funding of Probation Officer step increases.

Fleet Management ($5.9) Vehicle Purchases ($3.6M), Fuel ($2.3M)

Law ($0.3) Increased Personnel costs

Licenses & Inspections ($3.0) Increased Demolitions

Managing Director ($0.9) A combination of factors including increases for the WalkSafe Program,
Defender Association and personnel costs.

Mural Arts Program ($0.2) Contract funding costs

Office of Behavioral Health ($0.1) Autism Study - transfer from Finance

Off. of Innovation & Technology $0.4 911 funding adjustments (revenue offset)

Office of Supportive Housing ($1.4) Increased funding for the Women Against Abuse contract and winter
housing needs.

Prisons ($4.7) Overtime increase due to higher than anticipated inmate population
($2.5M), Contract Inmate Housing ($2M), SAVIN Victim Notification
payment($244K).

Public Property ($29.8) Tri-plex Maintenance contract (600K), Increase for distribution of Love Park
garage proceeds ($29.2M).

Records ($0.5) Technology improvements (revenue offset)

Revenue ($0.2) Customer Service improvements and Employee Training.

Sheriff ($1.7) 30 Additional Deputies ($1.2M), increased OT ($.5M)

Sinking Fund Commission $3.5 Lower than anticipated interest costs for TRAN.

Streets - Transportation ($1.5) Increased storm related overtime costs.

TOTAL VARIANCE FROM TB PLAN | [

$4.0] ($61.1)] | ($57.1)]

Difference between FY 2014 Adopted

Budget and TB Plan

$0.0 ($95.1) ($95.1)

TOTAL VARIANCE FROM BUDGET | |

$4.0]  ($156.2) [ ($152.2)]

Note. The matenal in this report is prelminary and subject to the revision and does not represent an official statement of the City of Philadelphia
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2013

DEPARTMENTAL FULL-TIME
POSITIONS SUMMARY
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2013

DEPARTMENTAL LEAVE
USAGE ANALYSIS
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2013

DEPARTMENTAL SERVICE
DELIVERY REPORT
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2013

WATER FUND
QUARTERLY REPORT
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Quarterly City Managers Report
Analysis of Year-to-Date Variances

Water Fund

All Departments

For the Period Ending December 31, 2013

Year to Date

Reasons / Comments

Variance
Category Better / (Worse)
Than Cur. Target
Revenues
Locally Generated Non-Tax $2.2
Revenue from Other Funds 0.2
Subtotal $2.4
Obligations / Appropriations
Personal Services $1.2
Purchase of Services $0.8
Materials, Supplies & Equipment ($2.6)
Subtotal ($0.6
Total $1.8

Variances are due to higher then projected revenues from: Sales &
Charges - $3.1 million and L&l Permits - $0.4 million which is being
partially offset by lower than projected receipts from Sewer Charges
to Other Municipalities - ($0.4) million, Surcharges - ($0.3) million and
Miscellaneous Revenues - ($0.6) million

Variance are due to higher then projected payment from the Employee
Benefit Fund.

Variances: 1) Water - $0.2 million, 2) Revenue - $0.3 million, 3) Div. of
Technology - $0.4 million, 4) Fleet Mgmt. - $0.1 million and 5) Law -
$0.2 million are the result of savings from the delay in filling vacancies.

Variances: 1) Div. of Technology - $1.7 million, 2) Water - ($0.8) million,
3) Revenue - ($0.3) million and 4) Law - $0.2 million are largely due to
timing differences between the Target Budget Plan and the actual
processing of purchase orders and contracts for services including:
consultant services and repairs & maintenance.

Variances: 1) Water - ($3.5) million, 2) Div. of Technology - $0.4 million,
3) Fleet Mgmt. - $0.3 and 4) Revenue - $0.2 million are largely the result
of timing difference between the Target Budget Plan and the actual
processing of purchase orders for supplies and equipment including:
water treatment chemicals, office and computer equipment.

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Water Fund

All Departments

For the Period Ending December 31, 2013

Reasons / Comments

Full Year Proj.
Variance
Category Better / (Worse)
Than Cur. Target
Revenues
Locally Generated Non-Tax $2.5
Other Governments (0.5)
Other Funds (4.2)
Subtotal ($2.2)
Obligations / Appropriations
Personal Services $0.9
Purchase of Services 07
Payments to Other Funds 0.6
Subtotal $2.2
Total $0.0

Variances are due to higher then projected revenues from: Sales &
Charges - $2.1 million, L&l Permits - $0.4 million and Miscellaneous
Revenues - $1.2 million which is being partially offset by lower than
projected receipts from Sewer Charges to Other Municipalities - ($1.1)
million.

Variance is the result of lower than anticipated reimbursement from the
Federal Government for various projects.

Variance is the result of a decrease in the required payment from the

Rate Stabilization Fund to eliminate any deficit.

Variances: 1) Water - $0.1 million and 2) Div. of Technology - $0.8

million are largely the result of savings from the delay in filling vacancies.

Variance: Water - $0.7 million is largely due to a lower estimate of costs
for consultant services and repairs & maintenance.

Variance: Water - $0.6 million is due to a lower than anticipated payment
to the Water Residual Fund.

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2013

AVIATION FUND
QUARTERLY REPORT







ewydiapejiud 4o ANQ euj o Juswelels [B1010 Ue Jussaida) 10U S0P PUE UOISIAS) 0} 153lgNs pue Aeuiwnieid si LI0da) SIyl Ul [eualew ay |

‘1834 |B3SY JUBNbasqgns ay) 0}

Pa113j9p 3Je 51500 BAly p|aiuty pue Bulpjing [eulWIa] JO SS8OX8 Ul PAAI3dal SBNUSA3S 's)uBWaaIBy asea |§ SN aUIPlY UNM 90UEPIOIJE U] | ION
(6.2'c8S) (vio'viL'oL) [ 98E'SZL'vE  S9L'60L'vE  000°0v8'vy  |(vovioel) (22v19z'2e)  (£96'v90°LE) Zv8'L06°9¥ aduejeg pung pu3 Jeas
0 0 0 0 0 0 0 0 0 (1 910N 933) sabrey) 9 sajey aully - anuaady pausjaq
(6,L°€8S) (PLO'vLL'OL) | 98€'SZL'PE  S9L'60L'VE  000°'0v8'vy  |(¥9v'96L) (2zv°192°L8)  (£96'v90°LE) Z¥8°'L06'9Y dduefeg punj pu3 Jeap Areujunjaid
000°00Z'8 Zr8'6.L0'C) Zv8'L01'69 Zv8°L06'09 00082095 0 000'000°L 000'000°L 8290918 sjuaunsnipy jaN [ejo)
000'002'8 000002 000'00Z°'22 000°000'¥1L 000°'000°G} 0 000'000°2 000°000°2L 9€6'vZ6'91 SIB3A Joud - suaunsnipy JaN
0 Zv8'6.8'G Zv8°'L06'9Y Zv8°'L06'9Y 000'820'LY - - - 8¥€'6.9'v9 aoue|eg pun4 JeaA Joud
SHV3A TVISId ¥OIdd
01 133dS3¥ NI SNOILVY3d0
(622't82'8)  (9sv'ver'te) [(95¥'z86've) (119'86L°9Z) (000°88L°LL) |(vov'oe6L) (2zv'19z'vy)  (£96'v90'vy)  |(Zv¥'969've) (woyaq) | sniding Bugesado
(622'€8L'8) ¥¥S'S0L2E 9GP'L09'€6E€  L19°€Z8'¥YBE  000°CLl'SZYy | SPS'6E8'V 89¢°0Zv'881 €16'652'€61 69€ZLE'6EE suoneudoiddy | suoneBigQ rej0)
0 085'GLO'L 0Z¢'.86'C 0Zv'L86'C 000°€00'S 0 0 0 0 SsjuawAe SNOBUBJI3ISI PUB SAOUBADY
0 000°000°0} 000°€L6°LL 000°'€46°L L 000'€.6'te 0 0 0 121'0.8'6 spun4 JayiQ 0} Juawhed
0 269'262'8 000'9S5'/ZL  000'9S5'/2ZL  Z69'8¥8'GEL |0 1€8°190°CE 1€8°190'2¢ Ly¥6'025'601L 80INI8S 1080
(000°062'+) 000'008°1L 000°LLY'9 000°291L°G 000°L12'8 (z89) 112'659 629'859 058'Gv6°L Saxe| pue sagiuWapu| ‘suoANqLIUo)
(000°£82) 00S'L¥6'C LGE'126'vL LGE'PEL'PL 168'898°L1 068'¥65°L ZYe'v66'S ZEL'6YS L €¥8'09.'6 Jawdinb3 pue sanddng ‘sjeualepy
(622'9¥L'9) 1eL'Le9’L L 8L¥'¥9L'0LL  6E9'LLO'POL  6E£1'98€'2ZL | €€2°'916'2 820'208'G8 192'81.'88 ¥2ZE'vZ8'L6 SIS JO 3seyaing
0 (6¢6'125'¢) 192'886'LL1 192'886°'LLL  ZLE'QLY'¥LL | POO'62E 950'€v6°'€9 090°'2.2'¥9 $E€Z'06E°0LL uogesuadwo) aakojdw3 jejo]-ang
0 (000'¥00'9) 000'818'tv'S 000'818°¥S 000'vL8'8Y 0 290°'LvL'ee 290°'LvL'eE +G2'626'6Y swauag ad4ojdw3 - S30IU8G euOSIad
0 150°2EP'C 192'0.1'€9 19Z°0L1'€9 ZL€'209'69 $00'62¢ ¥66°'102'0€ 866'0€S5'0€ 086'09¥'09 S8JIAISS |BUOSIAd
SNOILVYIIJO¥ddY | SNOILYDIT80
1abpng jabie;  39Bpng paydopy uonasfold 1obpng 1aBpng 19bpng j9bie ) lenjoy 1abpng llemay paypneun
(19pun)  19AQ Sanuanay juaun) jabiej pajdopy (1apun) 1 4200 jabue} pu3-sea\
Joj uogdafoid uaung jen)oy ELAd KioBajen
Jeaj jind ajeQ 0} Jedp
0 (000°006°SS) 000'6Z9'8S€  000'529'85€  000'sZS'vivy [(600°9£0°S) LY6'8SL PPl 0S6'v6L 6¥L 126'S19'v0E $33IN0S J3YJO PUB SANUBA3Y |BJ0 |
$321N0S J3YIQ
0 (000'01L9'1) 000'590't 000'590°L 000'629'2 0 0 0 929'886 A7) 0 Spun4 JBO WY SeNUBASY
0 (000'005) 000'000'€ 000'000°€ 000'00S'€E 0 169" LY 169 ¥y 12€'825'2 SIUBWIWRAAOY JaWI0
0 (000'06£'€S) | 000'095'¥SE  000'09S'+SE  000°0SE'80 |(600'9€0'G) 0SZ'LLL'ePlL  6ST'L¥L'8¥l | ¥16'860°L0E SONUBASY Xe [ - UON Palesauag AIedot
saxe]
SINNIATY
196png jabie]  jaBpng paydopy uonaaloid 196png Jabpng 19Bpng jabie) lenjay 1oBpng lienjoy paypneun
(19pun) 1 1900 SaNUIAY juaun) yobie} paydopy (s3pun) 1 13A0 j196ie) pu3-1e3)
Joj uonasfosd Juauny lenjoy SIAd fioBajeq
JedA |ind ajeq 0} JedA
$10T Jeaj |edsty $10Z 123 jeIsid

€102 ‘1€ Jequiadeq Guipuz pouad syj 404
sjuowpedaq |1y
pung uoneiay

fewwng asuejeg pung

uoday suabeuey f19 Auapend

39



Quarterly City Managers Report
Analysis of Year-to-Date Variances

Aviation Fund
All Departments

For the Period Ending December 31, 2013

Year to Date

Reasons / Comments

Variance
Category Better / (Worse)
Than Cur. Target
Revenues
Locally Generated Non-Tax ($5.0)
Subtotal ($5.0)
Obligations / Appropriations
Personal Services 0.3
Purchase of Services 29
Materials, Supplies & Equipment 1.6
Subtotal $4.8
Total ($0.2)

Variances are due to timing differences between projected revenues and
actual receipts from: Concessions - ($0.1) million, Space Rentals - ($3.6)
million, Landing Fees - (34.4) million, Utilities - $0.9 million, International
International Terminal Charges - $2.4 million and Miscellaneous Revenue
- ($0.2) million.

Variance: Commerce - $3.0 million is largly due to savings from vacant
positions.

Variances: Div. of Technology - $2.1 million and Commerce - $0.7 million
are the result of timing differences between the Target Budget Plan and
the actual processing of various contracts for services including consultant
services, communications and repairs and maintenance.

Variances: Fleet Mgmt. - $1.8 million and Commerce - ($0.2) million are
the result of timing differences between the Target Budget Plan and the
actual processing of purchase orders for electrical supplies, vehicles,
vehicle parts, and various types of equipment.

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Aviation Fund
All Departments

For the Period Ending December 31, 2013

Full Year Proj.

Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target
Revenues
Subtotal $0.0
Obligations / Appropriations
Purchase of Services (6.7)] Variance: Commerce - ($6.7) million is the result of a higher projection
of costs for snow removal, bus service contract and ground transportation
management fees,
Materials, Supplies & Equipment (0.8)f Variance: Commerce - ($0.0) million is the result of a higher projection
of costs for snow fighting supplies and equipment.
Contributions, Indemnities &Taxes (1.3)] Variance: Commerce - ($1.3) million is the result of a higher projection
of a possible tax settlement with Delaware County.
Subtotal ($8.8)
Total ($8.8)

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2013

GRANTS REVENUE FUND
QUARTERLY REPORT

Unanticipated Grants
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Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2013
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QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2013

METHODOLOGY FOR FINANCIAL REPORTING
A. FUND ACCOUNTING

Funds are groupings of activities that enable the city to maintain control over resources
that have been segregated for particular purposes or objectives. All of the funds of the
City of Philadelphia can be divided into three categories: governmental funds, proprietary
funds and fiduciary funds.

o Governmental funds. The governmental funds are used to account for the
financial activity of the city’s basic services, such as: general government;
economic and neighborhood development; public health, welfare and safety;
cultural and recreational; and streets, highways and sanitation. The fund financial
activities focus on a short-term view of the inflows and outflows of spendable
resources, as well as on the balances of spendable resources available at the end
of the fiscal year. The financial information presented for the governmental funds
are useful in evaluating the city’s short term financing requirements.

The city maintains twenty individual governmental funds. The city’s Comprehensive
Annual Financial Report presents data separately for the general fund, grants revenue
fund and health-choices behavioral health fund, which are considered to be major funds.
Data for the remaining seventeen funds are combined into a single aggregated
presentation.

e Proprietary funds. The proprietary funds are used to account for the financial
activity of the city’s operations for which customers are charged a user fee;
they provide both a long and short-term view of financial information. The
city maintains three enterprise funds that are a type of proprietary funds - the
airport, water and waste water operations, and industrial land bank.

e Fiduciary funds. The City of Philadelphia is the trustee, or fiduciary, for its
employees’ pension plans. It is also responsible for the Gas Works’
employees’ retirement reserve assets. Both of these fiduciary activities are
reported in the city’s Comprehensive Annual Financial Report as separate
financial statements of fiduciary net assets and changes in fiduciary net assets.

B. BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

Governmental funds account for their activities using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the city considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are generally recorded when a liability is incurred, as in the case of full
accrual accounting. Debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is
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due, however, those expenditures may be accrued if they are to be liquidated with
available resources.

Imposed non-exchange revenues, such as real estate taxes, are recognized when the
enforceable legal claim arises and the resources are available. Derived tax revenues, such
as wage, business privilege, net profits and earnings taxes, are recognized when the
underlying exchange transaction has occurred and the resources are available. Grant
revenues are recognized when all the applicable eligibility requirements have been met
and the resources are available. All other revenue items are considered to be measurable
and available only when cash is received by the city.

Revenue that is considered to be program revenue include: (1) charges to customers or
applicants for goods received, services rendered or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program specific revenues,
therefore, all taxes are considered general revenues.

The city’s financial statements reflect the following three funds as major Governmental
Funds:
e The General Fund is the city’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be
accounted for in other funds. '

e The HealthChoices Behavioral Health Fund accounts for resources received
from the Commonwealth of Pennsylvania. These resources are restricted to
providing managed behavioral health care to Philadelphia residents.

o The Grants Revenue Fund accounts for the resources received from various
federal, state and private grantor agencies. The resources are restricted to
accomplishing the various objectives of the grantor agencies.

The City also reports on Permanent Funds, which are used to account for resources
legally held in trust for use by the park and library systems of the city. There are legal
restrictions on the resources of the funds that require the principal to remain intact, while
only the earnings may be used for the programs.

The City reports on the following Fiduciary Funds:

e The Municipal Pension Fund accumulates resources to provide pension benefit
payments to qualified employees of the city and certain other quasi-governmental
organizations.

o The Philadelphia Gas Works Retirement Reserve Fund accounts for
contributions made by the Philadelphia Gas Works to provide pension benefit
payments to its qualified employees under its noncontributory pension plan.

The City reports the following major Proprietary Funds:
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¢ The Water Fund accounts for the activities related to the operation of the city's
water delivery and sewage systems.

¢ The Aviation Fund accounts for the activities of the city’s airports.

¢ The Industrial Land Bank Fund accounts for the activities of the city’s
inventory of commercial land sites.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s ongoing operations. The
principal operating revenues of the Water Fund are charges for water and sewer service.
The principal operating revenue of the Aviation Fund is charges for the use of the airport.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. The principal operating
revenues of the Industrial Land Bank Fund come from sales of land sites, while the
operating expenses are comprised of land purchases and improvements made thereon. All
revenues and expenses not meeting this definition are reported as non-operating revenues
and expenses.

C. LEGAL COMPLIANCE

The city's budgetary process accounts for certain transactions on a basis other than
generally accepted accounting principles (GAAP). In accordance with the Philadelphia
Home Rule Charter, the city has formally established budgetary accounting control for its
operating and capital improvement funds.

The operating funds of the city, consisting of the General Fund, nine Special Revenue
Funds (County Liquid Fuels Tax, Special Gasoline Tax, HealthChoices Behavioral
Health, Hotel Room Rental Tax, Grants Revenue, Community Development, Housing
Trust, Acute Care Hospital Assessment and Car Rental Tax Funds) and two Enterprise
Funds (Water and Aviation Funds), are subject to annual operating budgets adopted by
City Council. Included with the Water Fund is the Water Residual Fund. These budgets
appropriate funds for all city departments, boards and commissions by major class of
expenditure within each department. Major classes are defined as: personal services;
purchase of services; materials and supplies; equipment; contributions, indemnities and
taxes; debt service; payments to other funds; and advances and other miscellaneous
payments. The appropriation amounts for each fund are supported by revenue estimates
and take into account the elimination of accumulated deficits and the re-appropriation of
accumulated surpluses to the extent necessary. All transfers between major classes
(except for materials and supplies and equipment, which are appropriated together) must
have councilmanic approval. Appropriations that are not expended or encumbered at
year-end are lapsed.

The City Capital Improvement Fund budget is adopted annually by the City Council. The
Capital Improvement budget is appropriated by project for each department. All transfers
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between projects exceeding twenty percent of each project's original appropriation must
be approved by City Council. Any funds that are not committed or expended at year-end
are lapsed.

Schedules prepared on the legally enacted basis differ from the generally accepted
accounting principles (GAAP) basis in that both expenditures and encumbrances are
applied against the current budget, adjustments affecting activity budgeted in prior years
are accounted for through fund balance or as reduction of expenditures and certain
interfund transfers and reimbursements are budgeted as revenues and expenditures.

D. CITY MANAGERS REPORTS

Projected revenues and obligations reflected on the City Managers Reports are consistent
with the above legal basis of Accounting and include all appropriate accruals.

Actual monthly revenue figures do not include revenues measurable and available within
60 days after the month end because it would be impractical to issue timely reports using
this method of accrual.

Actual monthly expenditures do not include accounts payable (amounts owed to
providers of goods and services which have not been vouchered on the City's accounting
records). These amounts, however, are reflected in the encumbrances outstanding for
each City agency.

Interfund service charges, an annual expense budgeted in certain City departments, are

not included in the actual monthly obligations, but as stated above, are projected in the
City's annual costs.
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