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e _

o Support the efforts of the City operating departments by
providing capital related improvements to City employee
work environments, public facilities and recreational areas.

— CPD Client Agencies include: Public Property, Parks and Recreation,
Police, Fire, Prisons, Health, Human Services, Libraries, Fleet, Office
of Supportive Housing, Records, Zoo, and Art Museum

— These agencies comprise approximately 1,000 facilities including 11
million square feet of building space, 10,000 acres of park and
recreational areas, 650 courts, 450 ball fields, 73 swimming pools and
5 ice rinks
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Strategic Direction

» Utilize Limited Funding Resources Efficiently and Effectively

— Develop master strategies in cooperation with planning, budget & finance that would address aging
infrastructure and improve operating department efficiencies and public amenities respective of
community and population needs.

— Implement a technology based Asset Management system that will provide real time facility
condition models which define and project resource requirements and “best use” funding priorities.

* Enhance Project Management Efficiencies

— Further technology developments that will improve the Capital Budget Management System by
incorporating preemptive planning and early warning problem detection.

— Reorganize division organizational structure in order to level work loads and provide improved use
of expertise and resources.

 Create Jobs

— Streamline the project design process by utilizing multi — professional services requirements
contracts

— Streamline the project procurement and construction process by employing Job Order Contracting
Methodology.
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e Currently there are 242 active projects. There were 258 active
projects in FY11 Q4.

- For FY12 reporting is now done by facility.
- 9 projects were substantially completed in Q3.
- 53 Environmental work orders were completed in Q3.

 Technology based improvements as well as streamlined
procurement initiatives are key in moving forward with the
strategic plan
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Operations Customer Service Finance Technology People
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The Public Property — Capital Division currently does not have the capacity to track major
metrics for cost and scheduling without an IT solution. The processes above show executive
level objectives proposed to further develop these metrics, with resources currently available.
Through tracking cost and scheduling metrics, the Division will be better able to track trends,

plan capital improvement projects more strategically and operate more efficiently. In FY12 Q3, a
pilot to execute these objectives was launched with Public Safety.

Data Source: Department of Public Property, Capital Projects Division
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FY12 Q3 Public Safety pilot update.

« Spending Plan Developed for Police, Fire, Public Property, and Prisons
* Public Safety Work Load Levelized
* New Design Starts and Bid/Construction Starts Established

» Baseline Cash Flow Established

Data Source: Department of Public Property, Capital Projects Division
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1.1 Active Capital Projects
Status as of March 2012

EFY12Ql ®FY12Q2 ®=FY12Q3

269 560

3 3 3

Miscellaneous Pre-Design Design Public Works Bid Construction All Projects

» The number of projects managed has decreased from the beginning of FY12.
* In the past two quarters, an increasing number of projects are moving from the Pre-design
to Design phase.

Data Source: Department of Public Property, Capital Projects Division

Department of Public Property — Capital Fiscal Year 2012, Quarter 3 7 "'i“"‘o



1.2 Projects Substantially Completed, FY12 Quarter 3

Projects Substantially Project Cost Dept
Completed in FY12 Q3

Police Headquarters Data
Center

Centennial Building
Rehabilitation

Lardner's Point Park New Trall

Atwater Kent Museum
Building Renovations

Rose Hockey Court
Resurfacing

New Triangle Park

Russo Playground Site
Improvements

Chalfont Play Areas &
Landscaping

Mitchell Play Area
Renovations

Department of Public Property — Capital

$460,000

$320,000
$1,350,000
$1,000,000

$150,000
$450,000

$420,000
$632,000

$665,000

Fiscal Year 2012, Quarter 3
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Police Headquarters The Police Headquarters houses the 911 operations, Police
Data Center Radio, other emergency, as well as critical police computer
Began: July 2011 network datg.and sup_port services. The Police Department
Completed: March 2012 needed additional, uninterruptable power supply and cooling

capacities to allow additional computer network servers and

storage devices to be installed as part of the Police data room
expansion project. New 120-k VA uninterruptable power supply,

power distribution units, computer server and storage devices

power branch circuits and outlets and total of 11-ton chilled water
cooling units were installed at the Police Headquarters to

accomodate the planned expansion of the Police Data Room. o

Project Cost: $460,000
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1.4 Projects Substantially Completed, FY12 Quarter 3

Lardner’s Point Park
Began: November 2011
Completed: March 2012
Project Cost: $1,350,000
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1.5 Projects Substantially Completed, FY12 Quarter 3

Chalfont Playground The playground renovation was a joint effort between the 10t
Began: August 2011 Council District, Philadelphia Parks and Recreation, Department
Completed: March 2012 of Public Property, the community and the design professional.
Project Cost: $632,000 The old and outdated play and spray areas were completely

demolished and new state of the art equipment was installed at
new locations. The work involved new site furnishing,
landscaping, button activated spray area water features,
pedestrian level lighting, security cameras and sonic devices for
night time operation, and an ADA accessible entrance route.
Also, major utility work was performed and several hundred feet

of storm water pipes were replaced.
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Operations Customer Service

Finance Technology People

1.6 Major Projects Update, FY12 Q3

FY12 Q2 Updates FY12 Q3Updates

Project Name Project Projected
Cost Completion

New Youth Study Center $97,000,000 October 2012

Pleasant Playground — New

Building $3,000,000 February 2013

Phase: Bid
Status: Bid Award March 2012
Risk: Medium

New Fire Engine 38 $6,800,000 December 2012

Phase: Construction
Status: Subst. Completion Nov. 2012
Risk: Medium

Ben Franklin Pkwy — P 2 $3,500,000 December 2013

Phase: Design
Status: Design Complete Aug.
2012

Risk: Medium

SWAT / Bomb Squad / K-9

Facility $13,900,000 July 2013

Phase: Construction
Status: Subst. Completion May 2013
Risk: Medium

Sturgis Recreation Center  $4,000,000 March 2013

Phase: Design Phase: Bid

Status: Design Complete Jan. Status: Bid Award May 2012
2012 Risk: Medium

Risk: Medium

Major Project Pre-Design Design
Phases

Department of Public Property — Capital
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Operations Customer Service Finance Technology People

1.7 Operational Improvement Projects

Project Name Description FY12 Q2 Update FY12 Q3 Update

Status: JOC program

Job Order Contracting Accelerated Project

Construction management contract
awarded & proceeding
Methodology Risk: Medium
Multi — Design Accelerated Project Status: RFPs posted to E-

Contracts, proposals due
April 2012
Risk: Medium

Professional Consulting Design Methodology
Requirements Contracts

Division Reorganization Assemble Administration,
Contracts Management,
& Controls Team
Assemble Construction
Management Team

Status: Continues under
technology prioritization.
Risk: Low

Asset Management Implement Technology
System For Real Time
Facility Condition
Assessments
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2.1 PhillyStat Customer Service Survey
*Surveys launched for FY12 Q2 substantially completed projects.

*Survey site is currently limiting ability of single client contact
respondents to respond to more than one survey.

*DPP and MDO working on a solution.
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Operations Customer Service Finance Technology People

3.1 General Fund FY12Q3YTD FY12 Q3 YTD Percent FY12 Annual
Budget Actual Target Difference Target
Obligations Appropriations Appropriations
Total Budget 1,443,322 1,472,369 -2% 1,886,858
Personnel 818,448 805,881 1,125,158
Overtime 246 2,400 5,210

Purchase of Services 50,324 91,048 139,205
Materials 45,550 37,395 37,700
Equipment 0 9,045 12,795
Inter Fund Payment 529,000 529,000 572,000

3.2 Capital New Percent New Administrative, Percent
Design and Administrative
Engineering
FY11 48,818,000 334,987,000 14.6% 7,711,000 2.3%
FY12 55,806,000 345,841,000 16.1% 6,374,000 1.8%

FY12 Q3 year to date, Public Property — Capital Division showed most obligations were within budget, with the
exception of Class 300 (Materials).

For fiscal year 2011, the division managed $335 million dollars in capital funds, of which 2.3% went to division
administrative costs. The fiscal year 2012 capital funds budgeted and managed by the division is 3% above the fiscal
year 2011 budget.

Capital funds budgeted to the following departments are part of the above total: Art Museum, Finance, Parks and
Recreation, Fire, Fleet, Free Library, Health, Human Services, MDO, OSH, Police, Prisons, Public Property, Records,
and the Zoo. Sources: FY12 Q3 10" of the Month Report and FY11 and FY12 Capital Budget Summary

Department of Public Property — Capital Fiscal Year 2012, Quarter 3 15 F"“ll’o



4.1 Project Name Status Target Delivery Date
Asset Management Tier 2 Citywide Initiative In Assessment Phase
CBMS Pending Discussion TBD
Stabilization
CBMS |dentification of TBD
Replacement Software Solution

Departmental or Citywide

Department of Public Property — Capital Fiscal Year 2012, Quarter 3 16 l"i“l"o



5. 1 Number of Full-Time Employees 5. 2 Number of Vacant Positions at
(General and Capital Funds) the End of Fiscal Year 2012, Quarter
3 (General and Capital Funds)

AL
60 59
8 50 - Actual 50
(D)
E 40 - 39 Vacancies 2
o
e 30 -
LL
20 -
10 -
0 .

FYO6 FYO/7 FYO8 FY09 FY10 FY11

In FY12 Quarter 3, Capital Division maintained a staffing level comparable to FY11 with
50 filled positions and 2 vacancies. 31 positions are under the Capital Fund and 19 are
under the General Fund.
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Employee of the

Quarter

J Im Lowe « Jim is the Project Director for the Health &
Project Director Human Services Team which includes Health

: Dept, Human Services, Office of Supportive
Health and Human Services Team Housing, Libraries and Fleet Management

e Jim also manages the New Youth Study
Center Project which is the largest single new
building project in the last 10 years. The
project is cutting edge with respect to the
Mayors initiatives for sustainability (LEED
silver), PLA, and OEO best practices
initiatives.

* He managed the President's House
Commemorative Exhibit - a truly complex
project from the standpoint of number of
stakeholders and community involvement.

* Jimis a highly dedicated architect and
manager willing to work long days and
weekends to assure the success of his
projects and client departments, and
ultimately the benefit of our citizens.
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e Improve Capital Projects Implementation & Timelines
— Initiate Job Order Contracting Public Works Bids
— Award Multi-Design Professional Consulting Contracts

e Improve Capital Projects Management and Administration
— Improve Capital Project and Budget Management System (IT)

— Reorganize Division for Improved Efficiency

e Evaluate Capital Assets and Develop Prioritized Investment
Return Models

— Develop Asset Management System Model (IT)
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« Job Order Contracting Program Management Contract
Awarded and Proceeding

« Multi-Design Professional Requirements Contract RFPs
Posted on eContract Philly Website

* 9 Projects Substantially Completed in FY12 Q3
e 53 Environmental Work Orders Completed in FY12 Q3
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e _

o Support the efforts of the City operating departments by
providing capital related improvements to City employee
work environments, public facilities and recreational areas.

— CPD Client Agencies include: Public Property, Parks and Recreation,
Police, Fire, Prisons, Health, Human Services, Libraries, Fleet, Office
of Supportive Housing, Records, Zoo, and Art Museum

— These agencies comprise approximately 1,000 facilities including 11
million square feet of building space, 10,000 acres of park and
recreational areas, 650 courts, 450 ball fields, 73 swimming pools and
5 ice rinks
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For more information about PhillyStat:

e Check us out on Facebook at
www.facebook.com/phillystat

 Follow us on Twitter @PhillyStat
* Find us online at www.phila.gov/phillystat

 Emaill us at phillystat@phila.gov
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