WELCOME CENTER REI
Questions & Answers*

Q: Are you interested in knowing about a respondent’s non food and beverage businesses?
A: Yes, please provide whatever background information you believe will be helpful.

Q: Will the lease or license be for just the Welcome Center building? Will other areas of the Park
be covered?

A: The lease will be written for the building and the area adjacent to the building (outdoor
terrace seating) delineated on the hand out. The building will not be under the sole control of the
operator.

Q: Will there be any service restrictions in the lease as it relates to the liquor license; for example
hours of operation in the Park?

A: None are anticipated at present. The demised premise for the liquor license is the building and
the adjacent outdoor terrace. The license will not cover the entire Park. The Conservancy and
Parks & Recreation plan to hold a few special events in the Park. The public is concerned that
the Park not be privatized or shut down frequently for special events. A special events liquor
license will be required for larger Park events.

Q: Are there any things that cannot be done in the building? For example, will hood exhausts be
permitted?

A: Yes, hood exhausts will be permitted. At this time, we don’t believe that here are any
restrictions. Parks & Recreation is working with the architect, Kieran Timberlake, to deliver a
high functioning building and spaces finished to a level not typically found in traditional
commercial real estate transactions. The City will deliver a completely renovated building with
new systems, lighting and finishes. The operator will be responsible for working with Kieran
Timberlake to create the bar and kitchen design and other interior fit-outs. The operator may hire
his or her own interior design firm.

Q: When will you demolish and rebuild the Park?

A: Construction will begin in May 2016 and be completed in May 2017. There will be a final
public meeting on October 26, 2015. The plans will be presented to the Art Commission in
November 2015. Construction bid documents will be completed in January 2016 and released
shortly thereafter.

Q: Where in the building service level will trash be stored before pick-up?
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A: That has not been determined. Parks & Recreation, the Conservancy and the architects will
work with the operator to determine the best location for trash storage.

Q: Will Parks & Recreation require that supplies for the first floor restrooms be provided by the
operator?

A: The operator should provide the necessary supplies (soap, paper towels, toilet paper etc.) and
maintain the upper level (first floor) restrooms

Q: How much building access will be required by Parks & Recreation and Visitor Center staff?
A: Because of the higher level of security and maintenance required at LOVE Park, Parks &
Recreation staff will need regular daily access. The Visitor’s Center currently operates five days
per week and may increase to seven after renovations.

Q: Do Parks & Recreation staff wear uniforms? Are they easily identifiable?
A: They do not wear uniforms due to union rules, but there are only a few staff members and you
will get to know them.

Q: Will Parks & Recreation staff need access to the building even though the facility might be
closed?

A: Yes, certain staff members will need 24 hour access for security purposes and to maintain the
HVAC systems.

Q: What are the hours of the food trucks?

A: Currently, the food trucks arrive at 11:00 A.M. and leave at 3:00 P.M. In addition, a breakfast
truck is scheduled on some days. There are typically three trucks scheduled for lunch time- two
savory trucks and one sweet truck. The newly renovated park can accommodate four to six
trucks.

Q: Will Parks & Recreation select food trucks for the LOVE Park program whose menus don’t
compete with the operator’s menu offerings?

A: The food truck program is very popular with the public. It assures that there is a large variety
of food and beverage offerings at many price points. Parks & Recreation and the Fairmount Park
Conservancy can work together to curate the food trucks to best complement the site. That said,
we do not anticipate that the food trucks will compete with the sit down service provided by the
operator. We believe that the operator should consider the types of food typically offered by food
trucks and offer some unique menu items not available in a food truck setting.

Q: How much space is available on the lower level for the food and beverage operation? Could a
walk in could fit in the space labeled "food & beverage operator mech co-location.”
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A: Currently, there is 765 sf on the lower level allocated strictly for the food and beverage
operation. It is not yet known how much space the mechanicals for the building will require.
Once the food and beverage operator is on board, they will work with the architects at Kieran
Timberlake to determine that. If space is available there for a walk-in, one could certainly be
placed there. At this stage, designs for the space are not set in stone. We welcome prospective
operators to propose the uses/space allocations that will be needed to accommodate their
business, with an understanding that there are several functions that the building will need to
accommodate.

Q: How tall is the ceiling of the lower level space (ground floor)?
A: The lower level ceiling height is 8 feet and 5 inches.

Q: Are there foot traffic estimate for the past years at Love Park?

A: While we do not yet have accurate traffic counts/pedestrian flows for Love Park, Center City
District (CCD) has been collecting similar data for Dilworth Park, located just across the street
from Love Park. According to CCD, at Dilworth Park from June thru mid-August the average
daily count was 47,705, which breaks down to 52,314 avg. daily visitors on weekdays and
35,415 on weekends.

Q: Is there any way we can get a look at gross sales for the current retail operation?

A: The current merchandise sales are managed by the Independence Visitor Center and generate
a small amount of revenue. We are unable to share the sales figures. We believe there is a strong
market for quality merchandise the site and that the current sales do not reflect the demand.
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