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What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending March 31, 2012

What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual” basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage: Departments are ranked highest to lowest in terms of leave usage for
the quarter. The percentages represent the total number of days used over the total number of days
available to be worked in the quarter for General Fund employees.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.



What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending March 31, 2012

Grants Revenue Fund - Unanticipated Grants: A listing is included, of all unanticipated
grants received and recorded in the City's Grants Revenue Fund during the preceding three

months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection
is made for the balance of the fiscal year.

i



City of Philadelphia
QUARTERLY CITY MANAGERS REPORT
FOR THE PERIOD ENDING March 31, 2012

Introduction

This Quarterly City Manager’'s Report (QCMR) for the third quarter FY12 projects that
the General Fund will end FY12 with a fund balance of $66.9 million, $6.3 million higher
than the budget adopted by City Council and $1.6 million lower than the Target Budget.

Revenues

We currently project that tax revenues will be $2.52 billion. This represents no change
from the Target Budget. Wage tax experienced some weakness in the third quarter,
largely due to the timing of receipts and we anticipate that total collections for FY12 will
still meet projections. Sales tax and real estate transfer tax continue to experience
moderate growth consistent with our estimates. Property tax collections appear in line
with projections and while the majority of business income and receipts tax (formerly the
business privilege tax) has yet to be received by the City during this quarter, we do not
anticipate any change to our estimates.

Locally Generated Non-Tax Revenues are projected to be $4.5 million lower than the
Target Budget at $248.2 million. This is due to lower than anticipated revenue from the
Commercial Property Trash Collection fee ($2.0 million), Emergency Medical Service
(EMS) fees in the Fire Department ($2.0 million), lower estimates of revenue from
various Sheriff Office fees ($2.0 million) and other negative variances such as lower
revenues from property sales and a reduction in the Records Department fee revenue
totaling $1.0 million. These negative variances are offset by a combined $2.5 million
increase in projected revenue from various fines, fees and reimbursements in both the
Finance Department and Revenue Department.

A projection of $418.9 million is estimated from Revenue from Other Governments. This
represents no change from the Target Budget.

FY12 revenues are now projected at $3.53 billion; $4.5 million lower than the Target
Budget and $28.9 million over the Five Year Plan adopted by PICA.

Expenditures
Expenditures are projected to total $3.49 billion; $2.9 million lower than the Target
Budget and $17.4 million over the budget adopted by City Council.



The personal services projection has increased by a net of $1.1 million in Prisons due to
$2.3 million in bonus payments awarded to Correctional Officers in Interest Arbitration
offset by lower than anticipated Prisons overtime of $1.2 million.

The $4.0 million positive variance in Advances and Miscellaneous Payments represents
snow related contingency costs which will not be required.

X\\V/\ \Nj \\

Rebecca Rhynhart

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

May 15, 2012
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Summary Table R-1

Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING MARCH 31, 2012
Amounts in Millions

Forecast

Forecast

Tax Better Than Worse Than

TB Plan

TB Plan

Net

Reasons / Comments

Variance

City Wage Tax

FY 2011 Base

FY 2011 Projection (6/30/2011 QCMR): $1,137.9
FY 2011 Actual: $1,127.4

Decrease: ($10.5)

FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 3.4%
Current Estimated Growth Rate: 2.2%

FY 2011 Tax Rate: Res.: 2.428% City , 1.5% PICA : Non-Res.: 3.4985% City
FY 2012 Tax Rate: Res.: 2.428% City , 1.5% PICA : Non-Res.: 3.4985% City

Real Estate Tax

FY 2011 Base

FY 2011 Projection (6/30/2011 QCMR): $451.2
FY 2011 Actual: $454.7

Increase: $3.5

FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 0.0%
Current Estimated Growth Rate: 0.8%

FY 2011 Tax Rate: 41.23 mills City plus 49.59 mills School District Total 90.82 mills
FY 2012 Tax Rate: 41.23 mills City plus 53.09 mills School District Total 94.32 mills
The rate increase (School District share) is effective January 1, 2012

Business Income & Receipts

FY 2011 Base (includes Current & Prior)

FY 2011 Projection (6/30/2011 QCMR): $364.7
FY 2011 Actual: $376.9

Increase: $12.2

FY 2011 to FY 2012 Base (includes Current & Prior) Growth Rate:
Budgeted Growth Rate: 2.5%
Current Estimated Growth Rate: 2.5%

FY 2011 Tax Rate: 1.415 mills on gross receipts and 6.45% of net income
FY 2012 Tax Rate: 1.415 mills on gross receipts and 6.45% of net income

Sales Tax

FY 2011 Base

FY 2011 Projection (6/30/2011 QCMR): $247.5
FY 2011 Actual: $244.6

Decrease: ($2.9)

FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 3.5%
Current Estimated Growth Rate: 2.3%

FY 2011 Tax Rate: 2%
FY 2012 Tax Rate: 2%

Real Estate Transfer Tax

FY 2011 Base

FY 2011 Projection (6/30/2011 QCMR): $117.3
FY 2011 Actual: $116.6

Decrease: ($0.7)

FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 3.0%
"Current Estimated Growth Rate: (0.7)%

FY 2011 Tax Rate: 3%
FY 2012 Tax Rate: 3%

Other Taxes

Total Variance From TB Plan ] [ $0.0 |

$0.0] |

$0.0 |

Difference between FY 2012 Adopted Budget
and Target Budget Plan.

(617.8)

Total Variance From Budget ][ $0.0 |

$17.8)] |

($17.8)]
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Summary Table R-3
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND
FOR THE PERIOD ENDING MARCH 31, 2012

Amounts in Millions

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net Reasons / Comments
TB Plan TB Plan Variance

Locally Generated Non-Tax

- Streets ($2.0) Lower estimate of commercial trash fee collections.

- Fire ($2.0) Lower estimate of EMS fee revenue.

- Public Property ($0.5) Largely the result of a lower estimate of property sales.

- Records ($0.5) Lower estimate of document recording and other fee revenue.

- Finance $1.5 Net increase is due to higher estimate of various reimbursements and

SWEEP fines which is being partially offset by lower projections of alarm
licenses, fees and employee health benefit charges.

- Revenue $1.0 Higher estimate for various fine, fees and reimbursements.

- Sheriff ($2.0) Lower estimate of revenue from various sheriff fees.
Total Variance From TB Plan 11 $2.5 | $7.0)] [ (s45)]
Difference between FY 2012 Adopted Budget
and Target Budget Plan. $49.6
Total Variance From Budget ] [ $52.1] $7.0)] [ $45.1]

Forecast Forecast
Other Revenue Sources Better Than Worse Than Net
and Adjustments TB Plan TB Plan Variance Reasons / Comments

Net Revenue from Other Funds
Net Adjustments - Prior Years
Total Other Sources ] [ $0.0 | $00] [ s0.0]
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QUARTERLY CITY MANAGERS REPORT
Summary of Revenue

Summary Table R-5

Dept. of Human Services/Dept. of Public Health
GENERAL FUND

FOR THE PERIOD ENDING MARCH 31, 2012

(000 omitted)
FY 12 FY 12 FY 12 Increase/
FY 11 Adopted Target Current (Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Estimate vs Target |
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 8,537 7,455 8,460 8,460 0
Pharmacy Fees 2,247 2,000 1,904 1,904 0
Environmental User Fees 2,188 2,200 2,140 2,140 0
Other 698 502 448 448 0
Subtotal Local Non-Tax 13,670 12,157 12,952 12,952 0
Revenue from Other Governments:
State:
County Health 10,796 10,866 10,577 10,577 0
Medical Assistance-Outpatient (Health Centers) 2,449 4,436 5,292 5,292 0
Medical Assistance-Nursing Home 15,637 15,258 15,569 15,569 0
Federal:
Medicare-Outpatient (Health Centers) 2179 2,422 2,439 2,439 0
Medicare-Home Care (Nursing Home) 1,329 1,700 1,473 1,473 0
Medical Assistance-Outpatient (Health Centers) 3,003 5,420 6,467 6,467 0
Medical Assistance-Nursing Home 19,112 18,649 19,029 19,029 0
Summer Food Inspection 60 49 60 60 0
Subtotal Other Governments 54,565 58,800 60,906 60,906 0
TOTAL, PUBLIC HEALTH 68,235 70,957 73,858 73,858 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.I. 3,788 0 0 0 0
Other 1,870 0 0 0 0
Subtotal Local Non-Tax 5,658 0 0 0 0
Revenue from Other Governments:
State:
Title IV-B State Match 729 0 0 0 0
Act 148 Reimbursement - Current Year 311,591 0 0 0 0
Act 148 Reimbursement - Prior Year 30,114 0 0 0 0
Act 148 Overmatch 0 0 0 0 0
Federal:
Title IV-B Reimbursement 2,735 0 0 0 0
T.AN.F. - Current Year 21,268 0 0 0 0
T.AN.F. - Prior Year 24,136 0 4,223 4,223 0
Title IV-E Reimbursement - Current Year 27,664 0 0 0 0
Title IV-E Reimbursement - Prior Year 56,586 59,830 52,827 52,827 0
Subtotal Other Governments 474,823 59,830 57,050 57,050 0
TOTAL, HUMAN SERVICES 480,481 59,830 57,050 57,050 0




City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

GENERAL FUND
OBLIGATIONS







Table O-1
Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING MARCH 31, 2012

Note: "Obligations include "Encumbrances," which may be
recorded for the entire fiscal year, as well as "Expenditures.”

(Amounts in Millions)

Forecast Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2012 for FY 2012
Than TB Than TB From TB
Department/Cost Center Plan Plan Plan Reasons/Comments
Prisons ($1.1) ($1.1) Correctional Officer Arbitration Award Bonus
payments of $2.3 million which is being offset by
lower than anticipated overtime costs of $1.2 million.
Streets $4.0 $4.0 Snow Removal costs lower than anticipated.
TOTAL VARIANCE FROM
TARGET BUDGET PLAN $4.0 ($11) $2.9
Difference between FY2012
Adopted Budget and FY2012
Target Budget Plan $0.0 ($20.3) ($20.3)
Obligations
Forecast Forecast Net
Better Worse Variance
Than Than From
Budget Budget Budget
TOTAL VARIANCE FROM
BUDGET $4.0 ($21.4) ($17.4)

The material in this report is preliminary and subject to the revision and does not represent an official statement of the City of Philadelphia
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

DEPARTMENTAL FULL-TIME
POSITIONS SUMMARY
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

DEPARTMENTAL LEAVE
USAGE ANALYSIS
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

DEPARTMENTAL SERVICE
DELIVERY REPORT







Department of Human Services

FY 10 Year | FY "1 Year FY™2Year To
. -|Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3|FY'12 Q4 Date FY '12 Goal FY'11Q3|FY'12Q3
5 Children and Youth Division S : e 5 : g A : i
1 Child Protective Services (abuse) reports 4,390 3,992 797 1,095 1,187 3,079 n/a 1,069 1,187
2 |General Protective Services (neglect) reports 7,982 8,360 1,857 1,968 2,192 6,017 n/a 2,210 2,192
3,767
*4,762 *4186 4,080 4,115 4,112 4112 (10% reduction from 4,345 4112
3 |Children Placed* prior fiscal year)
Number of adoptions finalized 561 630 91 122 164 377 {15% increase from 134 164
4 prior fiscal year)
5 Number of Permanent Legal Custodianships (PLCs) 508 37. 50 41 19 110 n/a 98 19
| Juvenile Justice Services Canimea el R e e sl e : :
1 Youth Study Center average daily population 106 11 126 112 118 119 <105 119 118
# of days within quarter that YSC was above monthly 0 days above
2 |mandated 105 resident cap s 2% ot &7 7 24 mandated cap n .
% of days within quarter that YSC was above monthly o o o o o 0% (do not want to
3 mandated 105 resident cap 47% 81% 99% 73% 84% 85% exceed cap) 80% 84%
1,385
*1,774 *1539 1,455 1,305 1,319 A1319 (10% reduction from 1,668 1319
4 |Children Placed* _prior fiscal year)
NOTES: * The numbers represent the point-in-time on the last day of the fiscal year (6/30) for year-end actuals
A The numbers represent the point-in-time on the last day of the quarter ending (3/31)
Children and Youth Division (CYD)
1) The number of Child Protective Services reports increased 11% in FY'12 Q3 compared to the same time period in FY'11 (n=1,069). The increase is undesirable because it
indicates more reported instances of child abuse in the City and utilizes more staff resources to investigate allegations.
2) The number of General Protective Services reports decreased 1% in FY'12 Q3 compared to the same time period in FY'11 (n=2,210). The decrease is desirable because it
indicates less reported instances of child neglect in the City and utilizes less staff resources to investigate allegations.
3) The FY'12 goal is to decrease the CYD placement population by 10%. The population in FY'12 Q3 was 5% smaller than the population in FY'11 Q3 (n=4,345). The decrease is
desirable as it indicates more children are remaining in their own homes or are exiting foster care to a permanent home (reunification with family, adoption, or permanent legal
custodianship). As the placement population shrinks, less funding is needed to maintain children in foster care.
4) The FY'12 goal is to increase finalized adoptions by 15%. Adoptions increased by 22% in FY'12 Q3 as compared to FY'11 Q3 (n=134). The increase is a positive trend as it
indicates more children were adopted this quarter.
5) The number of permanent legal custodianships decreased 81% in FY'12 Q3 as compared to FY'11 Q3 (n=98). The decrease is a negative trend as it indicates less children were
granted permanent legal custody. [tis possible, however, that many children who were eligible for PLC were instead adopted in this quarter.
Juvenile Justice Services (JJS)
1) The FY'12 goal is to maintain an average daily population below the cap of 105 children, however, placement at the YSC is court ordered. The average population in FY*12 Q3 as
compared to FY'11 Q3 was 1% smaller than the average population in FY'11 Q3 (n=119). A decrease in population is desirable as it indicates less children are remaining at the
YSC instead of receiving services in their own homes. This in tumn decreases the need for funding to maintain children at the YSC.
2) The FY'12 goal is to have 0 days over the mandated cap; however, placement at YSC is court ordered. In FY'12 Q3, the number of days over cap was 6% greater than
FY'11 Q3 (n=72)
3) The percent of days per month over the cap increased from FY'11 Q3 to FY*12 Q3 creating a negative trend.
4) The FY'12 goal is to decrease the JJS placement population by 10%. The population in FY'12 Q3 was 21% smaller than the population in FY'11 Q3 (n=1,668). The decrease is
desirable as it indicates less children being placed in delinquent residential placements. As the placement population shrinks, more children benefit from community-based
rehabilitative services.
Public Health
FY ™0 Year [ FY 11 Year FY "2 Year To
Performance Measure (PM) End End FY'12Q1| FY'12Q2 [ FY'12Q3|FY"12Q4 Date FY '12 Goal FY'11 Q3| FY'12Q3
1 Total # Patient Visits (Health Care Centers) 350,695 339,032 85,638 88,131 87,463 261,232 320,000 79,105 87.463
2 |# Uninsured Visits 173,900 168,294 45,307 45,300 43,862 134,469 163,200 39,548 43,862
3 % Visits Uninsured 49.6% 49.6% 52.9% 51.4% 50.1% 51.5% 51.0% 50.0% 50.1%
4  |End of Month Resident Census - Philadelphia Nursing Hom 429 427 434 426 419 426 429 425 419
1) The 'Total Number of Patient Visits' data is obtained from the Ambulatory Health Services Patient Information System
2) The ‘Number of Uninsured Visits' data is obtained from the Ambulatory Health Services Patient Information System
3) The 'Percentage of Visits Uninsured' is calculated by dividing the number of uninsured visits by the total number of patient visits.
4) The "End of Month Resident Census' is obtained from the PNH revenue journal
Police Department
FY 10 Year | FY 11 Year FY™2Year To
Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3|FY'12Q4 Date FY'12 Goals FY'11 Q3| FY'12Q3
1 Shooting Victims 1,578 1,521 475 421 290 1,186 1,500 302 290
2 Homicides 305 318 81 85 54 220 300 85 54
3 |Part 1 Violent Crime 17,740 18,446 4,957 4,596 4,054 13,607 18,000 3.808 4,054
4 |Burglaries 10,627 11,271 3,386 3,276 2,722 9,384 11,000 2,549 2,722
5 Homicide Clearance Rate 72.2% 67.9% 60.5% 51.7% 60.4% 57.5% 80.0% 69.2% 60.4%
6 |Other Violent Crime Clearance Rate 51.2% 49.8% 46.2% 46.3% 48.1% 46.9% 53.0% 52.9% 48.1%

NOTES: FY'11 Year End data represents actuals since last updating FY'11 fourth quarter QCMR.

FY'12 Items #1-6, 1st and 2nd Quarters statistics represent actuals July through December.
FY'12 Items #2-6 estimates, FY12 3rd Quarter statistics represent actuals for the months of January and February and March one month estimate
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Philadelphia Prison System

FY ™0 Year [ FY "11 Year FY ™2 Year To
Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY12Q3|FY"12Q4 Date FY '12 Goal FY'11Q3|FY'12Q3
Percent of sentenced inmates provided with the opportunity to
participate in a vocational, training, educational and/or 75% 7% 7% 75% 74% 75% 100% 76% 74%
1 treatment program during confinement
Percent of newly admitted inmates that are processed and o o o o o o
2 |housed within 24 hours of admission 100% 100% 100% 100% 100% 100% 100% 100% 100%
Fire Department
Y 110 Year | FY "11 Year FY "2 Year To
Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3 | FY'12Q4 Date FY '12 Goal FY"11Q3|FY'12Q3
1 |EMS Response Time (within 9 minutes) 73.8% 68.5% 70% 71% 67% 69% 90% 62% 67%
Fire Response Time (New Goal: Avg. within 5:20 A< 5:20
2 |minutes:seconds) 4:46 4:57 5:04 4:49 4:58 4:57 (Minutes:Seconds 5:10 4:58
3 [«Structural Fires (in numbers) 1362 3041 670 832 846 2348 *5% 858** 846
«Percent change from previous fiscal year -16.60% 123% 2.10% 1.0% -1.4% 0.4% nfa -1.4%
4 |Fire Deaths (in numbers) 32 41 2 5 8 15 *5% 16 8
Percent change from previous fiscal year -11.1% 28.1% -50.0% -58.4% -50.0% -53.1% 60.0% -50.0%
NOTES:
*Structural Fires and Fire Deaths (in numbers) are meant to be reduced by a target of five percent from the prior year.
Item #4 (percent change from previous fiscal yeayrepresents data compared from FY'11 to FY'12.
« The Philadelphia Fire Department was required to change to a new Federal reporting system known as NFIRS (National Fire Incident Reporting System). Data after 7/1/10 is from
the NFIRS system. Since data is compiled differently with many more sub categories, comparative data only became available on 7/1/11. Due to the new sub categories, the
number of structural fires will appear higher than in previous fiscal years.
~ Due to the statement above, FY'11 Q3 QCMR shows adjusted numbers for Q1 and Q2 statistics, differing than what was reported in FY'11 Q1 & Q2.
**FY'11 Q4 QCMR shows adjusted numbers for Q3 statistics, differing than what was reported in FY'11 Q3
A new goal for 'Fire Response Time' reflects the new standard of 5 minutes and 20 seconds in NFPA 1710 to compensate for the additional time needed for firefighters to don their
bunker gear before leaving the fire station compared to the previously reported 5 minute goal.
Item #3: In FY'12 Q3 QCMR shows adjusted numbers for Q1 and Q2 statistics, differing from what was reported in FY'12 Q1 and Q2. At the time the report was run for structural
fires, the figures in FY'12 Q1 and Q2 had been reported by the field in NFIRS. There is a time period to complete the incidents, thus when the recent report for structural fires was
compiled, it incorporated these adjustments during that time period and changed the number of structural fires for the those two quarters.
1) The fundamental source data for these calculations is derived from the Department's Computer Assisted Dispatch (CAD) system maintained by the Fire Communications Center(FCC).
The FCC queries the CAD for archived medical incidents, and produces text files for a pre-determined period. These files/incidents contain such information as location, call received time,
dispatch time, on scene time, etc. The text files are then forwarded to the Office of Emergency Management's GIS manager for geo-coding, statistical analysis, and density map trending.
2) The fundamental source of data for these calculations is again the Department's CAD system. Data for fire related type responses and unit response times is exported from CAD by the
Department's Management Information Services Unit (MIS), and average response times for a pre-determined time period are generated.
3) Again, the fundamental source data is CAD information. The methodology and consequent statistical reports on the subject are prepared by the Department's MIS Unit.
4) The source of this data is from the Department's Fire Marshal's Office standing/ongoing Fire Death tracking logs.
FY ™0 Year| FY "11 Year FY™2YearTo
Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3|FY'12Q4 Date FY 12 Goal FY'11 Q3| FY'12Q3
Recycling Rate 16% 19% 18% 20% 20% 19% 20% 20% 20%
On-Time Collection Recycling* *94% **96% 97% 97% 97% 97% 97% 93%" 97%
On-Time Collection Trash *90% **94% 91% 92% 96% 93% 96% 84%" 96%
Pothole Response Time (days) 1.59 1.54 1.85 1.45 1.20 1.50 3.00 1.65 1.20
*FY*10 service measures were negatively impacted due to severe weather conditions.
**FY'11 3rd Quarter service measures were negatively impacted due to severe weather conditions, ultimately impacting the Year End resuit
***FY'12 1st Quarter Performance Measure #3, was negatively impacted due to severe weather conditions.
Description:
Recycling Rate: Rate of recyclables diverted from the waste stream
On-Time Collection Recycling: Rate of household recycling collections completed by 3pm
On-Time Collection Trash: Rate of household refuse collections completed by 3pm
Pothole Response Time (days): Days - Response time for repair
Licenses & Inspections
FY ™0 Year[FY 11 Year FY ™2 Year To
erformance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3 | FY'12Q4 Date FY '12 Goal FY'11 Q3| FY'12Q3
1 ervice License Customers within 30 minutes 92% 84% 94% 99% 95% 96% 100% 80% 95%
2 ervice Zoning Customers within 30 minutes n/a 94% 99% 99% 96% 98% 100% 96% 96%
3 ervice Building Customers within 30 minutes n/a 90% 97% 97% 94% 96% 100% 94% 94%
4 Process over the Counter Zoning Applications within 30 ming.  n/a 85% 1% 90% 92% 88% 100% 86% 92%
5 Process over the Counter Building Applications within 30 mins;| n/ 95% 97% 96% 97% 97% 100% 98% 97%
7 Review Residential Building Plans within 15 days 95% 90% 91% 91% 97% 93% 100% 89% 97%
6 Review Commercial Building Plans within 20 days 96% 95% 98% 96% 99% 98% 100% 93% 99%
8 |Review Plumbing Plans within 20 days 99% 100% 98% 99% 99% 100% 100% 99%
Review Plumbing Plans within 25 days 100% n/a \ LN
9 |Review Electrical Plans within 20 days 96% 97% 81% 90% 89% 100% 87% 90%
Review Electrical Plans within 25 days 98% n/a AN
10 _|Review Zoning Plans within 20 days 98% 97% 98% 99% 98% 100% 98% 99%
Review Zoning Plans within 25 days 99% _ nla DA
1 Perform Building Permit Inspections within 2 business days 97% 7% 97% 98% 98% 98% 100% 98% 98%
12 JPerform Plumbing Permit inspections within 2 business day. 96% S7% 97% 97% 97% 97% 100% 98% 97%

FY11 Q3 and Q4 for performance measure #1 were negatively impacted due to certain initiatives implemented over those quarters, ultimately impacting the FY 11 Year End result. The initiatives included:
1. Process change to enhance data collection for improvements in future billing
2. Increase in the number of customers requesting license documentation, due to an external policy changes within the courts requiring copies of certain licenses.

3. Increase in new staff required training
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Quarterly City Managers Report
Analysis of Year-to-Date Variances

Water Fund

All Departments

For the Period Ending March 31, 2012

Year to Date
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target

Revenues

Locally Generated Non-Tax ($1.1)]  Variances are due to lower then projected revenues from: Sales & Charges - ($0.5)
million, Surcharges - ($0.2) million and Misc. Revenues - ($0.7) million which is
being partially offset by higher than projected receipts from Sewer Charges - Other
Municipalities - $0.2 million and Fire Connection Charges - $0.1 miltion.

Subtotal ($1.1)

Obligations / Appropriations

Personal Services $2.7 | Variances: Water - $2.1 million, Revenue - $0.3 million and Fleet Mgmt - $0.3 million
are primarily due to of savings from vacant positions and a lower estimate of overtime
costs.

Purchase of Services $17.7 | Variances: Office of IT - $2.6 million, Fleet Management - $0.5 million, Water - $14.4
million and Revenue - $0.2 million are due to timing differences between the Target
Budget Plan and the actual processing of contracts and purchase orders for services
including consultant services and repairs & maintenance.

Materials, Supplies & Equipment $4.4 | Variances: Water - $4.1 million, Revenue - $0.1 million and Fleet Mgmt. - $0.2 million
are the result of differences between the Target Budget Plan and the actual processing
of purchase orders for supplies and equipment including: water treatment chemicals,
office supplies, parts and equipment.

Subtotal $24.8
Total $23.7

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Water Fund
All Departments

For the Period Ending March 31, 2012

Full Year Proj.
Variance
Category Befter / (Worse) Reasons / Comments
Than Cur. Target

Revenues

Locally Generated Non-Tax (4.3)] Variance is the result of a lower than projected receipts from Sales & Charges - ($2.5)
million, Miscellaneous Revenues - ($1.7) million and Fire Services Connections -
($0.1) million.

Other Governments (0.4)] Variance is due to a lower estimate of State funding for various watershed projects.

Other Funds 2.9 | Variance is the result of a higher than projected payment from the Rate Stabilization
Fund which is being partially offset by a lower estimate of payments from the General
and Aviation Funds.

Subtotal ($1.8)

Obligations / Appropriations

Personal Services $1.5 { Variances: Fleet Management - $0.3 million, Water $0.8 million and Revenue
- $0.4 million are primarily due to lower a projection of full time and overtime
costs.

Purchase of Services 1.2 | Variances: Water $1.0 million and Revenue - $0.2 million are the result of a
lower projection of costs for repairs and maintenance and consultant services.

Materials, Supplies & Equipment (0.9)] Variances: Water ($1.0) million is the result of higher than projected fuel costs
which is being partially offset by a lower estimate of equipment purchases in
Revenue - $0.1 million.

Subtotal $1.8
Total $0.0

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadeiphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

AVIATION FUND
QUARTERLY REPORT
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Quarterly City Managers Report
Analysis of Year-to-Date Variances

Aviation Fund
All Departments

For the Period Ending March 31, 2012

Year to Date
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target|

Revenues

Locally Generated Non-Tax ($1.9)| Variances are due to timing differences between projected revenues and actual receipts
from: Concessions - ($0.2) million, Space Rentals - $4.6 million, Landing Fees - ($1.9)
million, Car Rental - ($1.2) million, Utilities - $0.1 million, International Terminal Charges
- ($2.6) million and Misc. Revenues - ($0.7) million.

Other Governments 1.0 { Variance is the result of additional reimbursements from the federal government for
security related projects.

Subtotal ($0.9)

Obligations / Appropriations

Personal Services 3.4 | Variances: Commerce - $2.5 million, Fire - $0.4 million, Police - $0.3 million and Law
- $0.1 million are primarily due to savings from vacant positions and a lower estimate
of overtime costs.

Purchase of Services 1.3 | Variances: Office of IT - $0.2 million, Fleet Management - $0.1 million, Commerce
- $0.9 million and Law - $0.1 million are the result of timing differences between the
Target Budget Plan and the actual processing of various contracts for services
including consultant services and repairs and maintenance.

Materials, Supplies & Equipment 3.3 | Variances: Office of IT - $0.3 million, Fleet Mgmt. - $2.9 million and Commerce - $0.1
million are the result of timing differences between the Target Budget Plan and the
actual processing of purchase orders for computer, vehicles and other types of
equipment.

Contributions, Indemnities & Taxes 0.6 | Variance: Commerce - $0.6 million is the result of timing differences between the
Target Budget Plan and the actual payment of various county taxes.

Subtotal $8.6
Total $7.7

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.




Quarterly City Managers Report
Analysis of Projected Year-End Variances

Aviation Fund
All Departments

For the Period Ending March 31, 2012

Full Year Proj.

Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target
Revenues
Other Governments $1.0 | Variance is the result of additional reimbursements from the federal government
for security related projects.
Subtotal $1.0
Obligations / Appropriations
Personal Services 1.8 | Variances: Police - $0.6 million, Fire - $0.7 million and Commerce - $0.5 million are
primarily due to lower estimates of full time and overtime costs.
Purchase of Services 5.0 | Variance: Commerce - $5.0 million is the result of lower than anticipated costs for
consultant services, snow removal and repairs and maintenance.
Materials, Supplies & Equipment 1.5 | Variance: Commerce - $1.5 million is due to a lower projected costs for chemicals
(for runway de-icing), building and janitorial supplies and equipment purchases.
Payment to Other Funds (1.5)| Variance: Commerce - ($1.5) million is due to a higher than projected payment to the
Capital Projects Fund for pay as you go projects.
Subtotal $6.8
Total $7.8

The material in this report is preliminary and subject to revision and does not gepresent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

GRANTS REVENUE FUND
QUARTERLY REPORT

Unanticipated Grants







-42-

00°666°6 ejoL
pPaAiadas spuny jeuohippy eiydiepeliud Jo 10143813 [00Y2S juswesinquiay 894 IpNY 00'666'6 Bugipny 19
uonduasaq 82IN0g 8|}l Jueln junowy juswiiedaq ‘ON

Z10Z ‘L€ HOMVIN - 2102 ‘L AYVNNVI AOiy¥3d ¥0od
2102 Ad - ANNd INNIATY SINVHO QILVdIDILNVYNN S.3ONVNId WO¥d NIMVL SONNS






City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

CASH FLOW
FORECAST
FOR
FISCAL YEAR 2012







SUOI|JIAl Ul Sjunowly

3ONVNI4 40 30123410 3HL 40 31440

S'6ET 9'vLT 0°'so7 S'LIE z°0z9 STZE L°512 /11 L2711 2681 €'8€T (£'81) JONVIVE ONISOD
00 (o'eLT) 00 00 00 00 0'€LT 00 00 00 00 0'0 SNVYL
9'vLT 0'S0Y S'LIE 029 R 143 Lsve T PAr4as zest €'8€T (£'81) 6801 2auejeq Buuado
(T'se) k44 v'L8 (£°z0€) £862 6'SL (9'vy) Sy (s'9z) 605 0°LST (9°221) sjualasingsiq Jano s3d1aday Jo (32Q) ss39x3

€'88YE 5292 €682 1162 9829 T'sve €981 605 TL81 8'LbE Lz T'0£2 6'TYE SINIWISYNESIQ TVLOL
8'S6 00 (zz1) 9'v6 (r'98) 143 (L'z€) 6'6Y (6°€S) €°6€ o€ (0s) 029 a|qeAed 518YanoA 1 SaliejeS "I\ JoUd
€'90T T'E €€ 90 v's S's 1 fa v'E 4] LET 44 9'6€ sedueIqWINoU Jsutede sainjipuadx3 “JA J0lud

S'/8VE 508 L0z1 7'98Z€ ¥'652 7'86T 8'S6T 9'60L v'L0T 8'L1Z 9667 L'L€T €270 0112 [X414 2'SET udoiddy Jeap Jualind

00 00 00 00 00 00 00 00 00 00 00 00 00 00 salpisqng ‘sasuenpy

LT %44 0's S 00 00 00 00 00 00 00 00 00 00 S0 se81ey) pungiayu|

611 L'61T {49 SE 00 0 90 L'0E v's 19 v'0 00 rL T'€S wia) Buoy-81MI35 3q3Q

oy o'y ['§% 00 00 00 00 00 00 00 00 00 00 00 wua] Hoys-221M3s 1930

811 97 S'STT ST 68t A zot L1 TE 0zt s 81 L8 8L 011 sanjuwapu| ‘suonngiiuod|

£v8 £'€T oy 0°£9 9'S 6L Ly v's Ly T9 R4 19 TS 68 LS 0z uawdinb3 ‘senaieigr)

TT9L [AL] §'sz 5'899 v'99 L'95 L'€S v'EL $°09 6'6€ v'sy S'Ly (272 19 oy T€S $32|AI3S J0 aseydined

€SS £'9SS 153 TE (e'p) €18y (T'v) (0'9) (9°0) (r'p) v'ze 99 (€79) L€ uojsuag]

9ELY (X431 19y S'EE 0'9¢ 80V 9Ty S'LE ooy 9'9€ T 0'6€ (23 S'6E 1'8€ s)yauag aahojdw3

T'SYET Tvs 6'06Z1 8'871 44 L6 5'96 9'90T 8°E0T £96 T9€T 66 066 9L LEL llosAed

SNOILYOI180 ANV SISNIdX3
suonedlqo ssouerq  ajqeded felo) Of aunf 1€ ey O€ iudy TE Yauew 8Z 924 1€ uer 1€ 920 0F AON 1€ 190 0€ 1das 1€ 3ny 1€ Ang
pajewnsy -wnou3l HIETELTPY
SUO{|jiIA Ul sjunowy
6'8T9€ [x4 6TEE S'8LE 6'STE 8'EVS [ 4214 '90Z L7161 €142 9'8LT 1'18¢ €912 51413034 HSVD W.LOL
sjuswsnipe asue|eq puny Jayio
1251 00 00 00 00 00 00 00 00 S°0T 01 0'zzy L81 @nuanal (s)1eaA Joud yo uojaaj|0d

L'TESE 699 8'99VE v'i2Z 6'T€E S'8LE 6'6Z€E 8'EVS 72792 7902 L'161 8'097 S'LLT 1592 9'561 anuBABY JUa.LIN) [BIOL

€S 167 S'€T 0'S 001 00 00 00 00 00 00 00 10 00 v'e sizjsuel| punpaiuy

1'687 1682 LeT 81T T'st 0'6€ JAVAS 444 v'sz 1€ 91z 9Tz v1z 09z SIUBWILIBADY JBYI0 YDId (B10L

6'8TY TSE L'E8E v'9T 69 szt 91 v'vS 9'61 v'LT 9y T'69 €86 TEs L€ SUBLWIUIBA0D J3Y10 jRI0L

[A:174 4174 0z 411 Syl [ €'€T 96T v'ee AL 14 (A 691 ¥ 44 v'61 Xe}-UoN paiesauag Ajjero

€16 £.6 8L 8L Tyl €T o€l s'9 TL €L 9 99 6 4 saxel 3410

¥'98€ v'98€ 122 S'SET X4 TYE L0t 821 (o0 (6'0) S'6 L6 9'€ 9E xe] 51d1239Y B BLIOdU| SSBUISNE

z°0s2 z0sz 01z P44 10z €61 6'€C €02 s'0T 374 v'61 €07 0ze v'6T xe) sajes
6'STT 6°STT 6 06 v'6 06 v'8 v'6 18 s'L €6 611 6'€T zot xe| iajsuel] Ajjeay

S'081T S08TT 988 896 [47AA 196 L'E6 [Z41 106 9'L6 €701 zs8 €111 v'68 SI01d 19N ‘sBujue3 ‘aBem feyol

SI6Y S'T6% 133 (43 00z 018 9'867 v'6€ 8yl 3 S's 6'S €L €L xe| ajesy [eay
SINNIAY
sanuanay panidy Jel0) 0f aunf 1€ Aoy o€ |udy T Yasew 8¢ qa4 1€ uef 1€ 220 OF AON 1€ 190 0€ 1das 1€ 8ny 1€ Ang
pajewnsy

107 ‘T€ YoseIn 48nosyd suonafoid

TTOZA4 - ANNA TVHINID
SNOILD3rOYd MO HSVD



_
<
<

0°0Z€ v'68Z v'y6r €90V L'8YL 0'9EY 99z T'EEE 6'E6€ z'Esy 7'60S 0°ZSE ALIND3 ANN4 Y101 !
0'STT (443 T6Z1 8'0€ET €051 0651 8'€91 8'7L1 0081 6'981 9'96T €902 SANNH WLIdYD V101
SE SE L€ L€ L€ L€ L€ L€ A3 v'E v'E v'E *A3Q [B1213WIWIOD 13 [BHASNPU|
STIT S'8TT X ¥4 TLen 9'991 €'6ST z091 1691 €91 9'€81T T'€6l 0102 Juawanosdwi feyde)
0'50Z v'L9T T'59€ S'ELT 5'865 0LLT £79C €097 6'€17 £'967 971E L1yl SAONN4 ONILVYIdO WWLOL
902 T X2 601 609 71 €15 T8l 991 L6l ST 6z spun4 410
Lyt v'rT L0t €01 €01 66 86 611 611 611 911 (a4 pung isniy Buisnoy
8'61 v'ET 8'8 £6 €L v'L re 6S 9 9'9 oS s pun4 Juawssassy [eydsoy
s 8y 101 L6 €6 06 9'8 (4] 6L vL 69 €9 Xe [BIUSY B|IAYSA
(s'2) (v2) ('0) (sv) T€ vy 01 T (t0) €0 (£0) (e6) uswdojansg Ajunwiwo)
(e°£8) (v'esT) (z'e8) (¢'6L) (czin) (0°88) (€29) (v'e) L'8S 19 69€T LETT anuaaay sjueln
S'6€C 9'vLT 0'soy S'LIE z0z9 [ £43 L'svT T Prass 7'681 [3:194 (81) |esausy
o€ aunf 1€ Aey 0€ |udy TE YaIeW 87 qa4 TE ver 1€9223Q 0E AON 1€ 10 o wdss 1€ 3ny 1€ Aing

SUOI|JIAl Ul sjunowy 2102 ‘T€ Y218\ Yy3nouy) suoiydafoly

ZTO0ZAd - SONN4 1TV - HSYD Q31VAIOSNOD
3JONVNI4 30 ¥OL03¥1Q 3HL 40 301340 SNOILD3OYd MOV HSVYD



City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING MARCH 31, 2012

METHODOLOGY
FOR
FINANCIAL REPORTING







QUARTERLY CITY MANAGERS REPORT
For the Period Ending March 31

METHODOLOGY FOR FINANCIAL REPORTING

A. FUND ACCOUNTING

Funds are groupings of activities that enable the city to maintain control over resources
that have been segregated for particular purposes or objectives. All of the funds of the
City of Philadelphia can be divided into three categories: governmental funds, proprietary
funds and fiduciary funds.

e Governmental funds. The governmental funds are used to account for the
financial activity of the city’s basic services, such as: general government;
economic and neighborhood development; public health, welfare and safety;
cultural and recreational; and streets, highways and sanitation. The fund financial
activities focus on a short-term view of the inflows and outflows of spendable
resources, as well as on the balances of spendable resources available at the end
of the fiscal year. The financial information presented for the governmental funds
are useful in evaluating the city’s short term financing requirements.

The city maintains twenty individual governmental funds. The city’s Comprehensive
Annual Financial Report presents data separately for the general fund, grants revenue
fund and health-choices behavioral health fund, which are considered to be major funds.
Data for the remaining seventeen funds are combined into a single aggregated
presentation.

o Proprietary funds. The proprietary funds are used to account for the financial
activity of the city’s operations for which customers are charged a user fee;
they provide both a long and short-term view of financial information. The
city maintains three enterprise funds that are a type of proprietary funds - the
airport, water and waste water operations, and industrial land bank.

e Fiduciary funds. The City of Philadelphia is the trustee, or fiduciary, for its
employees’ pension plans. It is also responsible for the Gas Works’
employees’ retirement reserve assets. Both of these fiduciary activities are
reported in the city’s Comprehensive Annual Financial Report as separate
financial statements of fiduciary net assets and changes in fiduciary net assets.

B. BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

Governmental funds account for their activities using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the city considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are generally recorded when a liability is incurred, as in the case of full
accrual accounting. Debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is
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due, however, those expenditures may be accrued if they are to be liquidated with
available resources.

Imposed non-exchange revenues, such as real estate taxes, are recognized when the
enforceable legal claim arises and the resources are available. Derived tax revenues, such
as wage, business privilege, net profits and earnings taxes, are recognized when the
underlying exchange transaction has occurred and the resources are available. Grant
revenues are recognized when all the applicable eligibility requirements have been met
and the resources are available. All other revenue items are considered to be measurable
and available only when cash is received by the city.

Revenue that is considered to be program revenue include: (1) charges to customers or
applicants for goods received, services rendered or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program specific revenues,
therefore, all taxes are considered general revenues.

The city’s financial statements reflect the following three funds as major Governmental
Funds:
o The General Fund is the city’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be
accounted for in other funds.

o The HealthChoices Behavioral Health Fund accounts for resources received
from the Commonwealth of Pennsylvania. These resources are restricted to
providing managed behavioral health care to Philadelphia residents.

e The Grants Revenue Fund accounts for the resources received from various
federal, state and private grantor agencies. The resources are restricted to
accomplishing the various objectives of the grantor agencies.

The City also reports on Permanent Funds, which are used to account for resources
legally held in trust for use by the park and library systems of the city. There are legal
restrictions on the resources of the funds that require the principal to remain intact, while
only the earnings may be used for the programs.

The City reports on the following Fiduciary Funds:

e The Municipal Pension Fund accumulates resources to provide pension benefit
payments to qualified employees of the city and certain other quasi-governmental
organizations.

o The Philadelphia Gas Works Retirement Reserve Fund accounts for
contributions made by the Philadelphia Gas Works to provide pension benefit
payments to its qualified employees under its noncontributory pension plan.

The City reports the following major Proprietary Funds:
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e The Water Fund accounts for the activities related to the operation of the city's
water delivery and sewage systems.

o The Aviation Fund accounts for the activities of the city’s airports.

¢ The Industrial Land Bank Fund accounts for the activities of the city’s
inventory of commercial land sites.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s ongoing operations. The
principal operating revenues of the Water Fund are charges for water and sewer service.
The principal operating revenue of the Aviation Fund is charges for the use of the airport.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. The principal operating
revenues of the Industrial Land Bank Fund come from sales of land sites, while the
operating expenses are comprised of land purchases and improvements made thereon. All
revenues and expenses not meeting this definition are reported as non-operating revenues

and expenses.

C.LEGAL COMPLIANCE

The city's budgetary process accounts for certain transactions on a basis other than
generally accepted accounting principles (GAAP). In accordance with the Philadelphia
Home Rule Charter, the city has formally established budgetary accounting control for its
operating and capital improvement funds.

The operating funds of the city, consisting of the General Fund, nine Special Revenue
Funds (County Liquid Fuels Tax, Special Gasoline Tax, HealthChoices Behavioral
Health, Hotel Room Rental Tax, Grants Revenue, Community Development, Housing
Trust, Acute Care Hospital Assessment and Car Rental Tax Funds) and two Enterprise
Funds (Water and Aviation Funds), are subject to annual operating budgets adopted by
City Council. Included with the Water Fund is the Water Residual Fund. These budgets
appropriate funds for all city departments, boards and commissions by major class of
expenditure within each department. Major classes are defined as: personal services;
purchase of services; materials and supplies; equipment; contributions, indemnities and
taxes; debt service; payments to other funds; and advances and other miscellaneous
payments. The appropriation amounts for each fund are supported by revenue estimates
and take into account the elimination of accumulated deficits and the re-appropriation of
accumulated surpluses to the extent necessary. All transfers between major classes
(except for materials and supplies and equipment, which are appropriated together) must
have councilmanic approval. Appropriations that are not expended or encumbered at
year-end are lapsed.

The City Capital Improvement Fund budget is adopted annually by the City Council. The
Capital Improvement budget is appropriated by project for each department. All transfers
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between projects exceeding twenty percent of each project's original appropriation must
be approved by City Council. Any funds that are not committed or expended at year-end

are lapsed.

Schedules prepared on the legally enacted basis differ from the generally accepted
accounting principles (GAAP) basis in that both expenditures and encumbrances are
applied against the current budget, adjustments affecting activity budgeted in prior years
are accounted for through fund balance or as reduction of expenditures and certain
interfund transfers and reimbursements are budgeted as revenues and expenditures.

D. CITY MANAGERS REPORTS

Projected revenues and obligations reflected on the City Managers Reports are consistent
with the above legal basis of Accounting and include all appropriate accruals.

Actual monthly revenue figures do not include revenues measurable and available within
60 days after the month end because it would be impractical to issue timely reports using
this method of accrual.

Actual monthly expenditures do not include accounts payable (amounts owed to
providers of goods and services which have not been vouchered on the City's accounting
records). These amounts, however, are reflected in the encumbrances outstanding for

each City agency.

Interfund service charges, an annual expense budgeted in certain City departments, are
not included in the actual monthly obligations, but as stated above, are projected in the
City's annual costs.
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