Homeless Prevention

Program Name: Homeless Prevention and Rapid Re-housing — STATE FORMULA
Point of Contact: Dainette M. Mintz, Director, Office of Supportive Housing

Program Description

Federal Grant Name: Homelessness Prevention and Rapid Re-housing Program County Housing
Partnership (Formula Component)

Programs Supported Through Funding: Homelessness Prevention and Rapid Re-housing
Program

Amount Applied For: Formula funds were awarded to counties based on 07 homeless population
count, # of working age unemployed, and # of persons on food stamps; and willingness of county
to demonstrate "county housing partnership,” i.e. leverage locally controlled funds to provide
support services to persons moving into new permanent housing slots. Initial amount for
Philadelphia was $1,984,912

Funds Awarded: Philadelphia was actually awarded $2,091,608 ($697,203 per year over three
years).

Point(s) of Contact for Project(s):

e Roberta Cancellier, Deputy Director for Policy, Planning and Admin, 215-686-7105

Why Apply for this Grant?

Attract maximum funding for low income and homeless Philadelphians. The Office of Supportive
Housing advocated with other entities for this funding to be approved to prevent and shorten
homelessness.

Project Objectives

$1,894,178 - Direct Financial Assistance to 750 households annually through short term rental
assistance and 70 refugee

households annually

$ 180,000 - Housing Stabilization

$17,430 - Administration

$2,091,608 - Total

Contracts: TURN (PCRC), Nationalities Service Center

Job Creation
1



Program Name: Homelessness Prevention and Rapid Re-Housing (HPRP)
Point of Contact: Dainette M. Mintz, Director, Office of Supportive Housing

Program Description

Federal Grant Name: Federal Homelessness Prevention and Rapid Re-housing Program

Programs Supported Through Funding: In brief summary, the HPRP funds in the first year will
be distributed as follows:

e Approximately $3 million to five Community-based Prevention Providers to provide financial
assistance (rent, utilities, security deposit, moving cost) to households that would be
homeless but for this assistance.

e Approximately $3.4 million to six Rapid Re-Housing Providers to help households currently
living in Emergency or Transitional Housing move into permanent housing.

e Approximately $10,000 for temporary hotel costs associated with diverting households from
emergency housing.

e  Approximately $300,000 for Data collection and Reporting and

e $175,000 for Housing Counseling.

Amount Applied For and Amount Awarded: $21,486, 240 over 3 years from Federal allocation
through Department of Housing and Urban Development

Rationale: OSH is re-tooling the “front door” to Emergency Housing by screening all households at
intake for eligibility for prevention services. Prevention services will be available at community sites
in order to provide a safety net for households on the brink of homelessness. Rapid Re-Housing
Providers will only accept referrals from Emergency and Transitional Housing Providers in order to
open the “back door” of Emergency Housing and thereby reduce the number of households in
Emergency Housing. State formula grants will extend the availability of prevention services to
refugees and households that need relocation assistance, case management, employment and
training and furniture in order to stabilize their housing.

Program Objectives:

1) Provide prevention services to 1050 households the first year.

2) Place 1000 households currently residing in emergency or transitional housing into permanent
housing the first year.

3) Households that receive prevention assistance will remain housed in the community for
minimum of 12 months post assistance.

4) Households that receive diversion assistance will remain housed in the community for a
minimum of 6 months post assistance.

5) Reduce the Emergency Housing census by 5%.

Jobs created: 26 — Jobs retained: 14.5



Program Name: Homelessness Prevention and Rapid Re-housing Program — STATE COMPETITIVE
Point of Contact: Dainette M. Mintz, Director, Office of Supportive Housing

Program Description
Federal Grant Name: Homelessness Prevention and Rapid Re-housing Competitive Program

Programs Supported Through Funding: Homelessness Prevention and Rapid Re-housing
(various)

Amount Applied For and Amount Awarded: The state Department of Community and Economic
Development made available 1.8M through a statewide competitive process designed to provide
HPRP funds for projects serving special populations through projects up to $200k each. Non profits
were required to submit through their city/county government. The City submitted 11 applications
on behalf of applicants. Four distinct grants in the amounts of $200k, $199,888; $195k; and $90k
for a total of $684,888.

Rationale: Interest in attracting as much funding as possible for low-income and homeless
Philadelphians. State made competitive funds available for non-profits applying through a
city/county government. The Office of Supportive Housing coordinated a process to submit all
requests for funding on behalf of 11 non-profits.

Project Objectives

A total of 200 households will be served. The 4 non-profit organizations and a brief description of
each project is below.

Achieve Ability - Financial assistance and housing stabilization for 40 single parent families, newly
unemployed heads of household, including immigrants, who are also pursuing post secondary
education. ($90k)

Homeless Advocacy Project -- Expansion of the SOAR (SSI/ SSDI Outreach, Access, and
Recovery) project to serve 75 newly homeless disabled adults and disabled youth aging out of foster
care. ($195k)

Valley Youth House -- Housing start up funds and case management for 45 homeless lesbian,
gay, bisexual, transgender and questioning youth (LGBTQ). ($199,888)

Women Against Abuse -- Assist 40 families who have experienced domestic violence with housing
stabilization services in order to move out of WAA's transitional housing program and into
permanent housing. ($200k)

Job Creation
4.7 jobs
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