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What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending September 30, 2012

What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual" basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage: Departments are ranked highest to lowest in terms of leave usage for
the quarter. The percentages represent the total number of days used over the total number of days
available to be worked in the quarter for General Fund employees.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.



What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending September 30, 2012

Grants Revenue Fund - Unanticipated Grants: A listing is included, of all unanticipated
grants received and recorded in the City's Grants Revenue Fund during the preceding three

months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection

is made for the balance of the fiscal year.

i



City of Philadeiphia
QUARTERLY CITY MANAGERS REPORT
FOR THE PERIOD ENDING September 30, 2012

Introduction
This Quarterly City Manager's Report (QCMR) for the first quarter Fiscal Year 2013

projects that the General Fund will end the year with a fund balance of $117.9 million,
$36.5 million higher than the Adopted Budget. This increase is due in large part to the
$47.8 million higher than projected Fiscal 2012 ending fund balance.

While the higher fund balance is a positive development, the City faces numerous
financial risks related to its collective bargaining agreements including unresolved labor
contracts with District Council 33 and District Council 47; a salary increase re-opener in
Fiscal 2013 under the Fraternal Order of Police arbitration award; and the City’s appeal
of the International Association of Fire Fighters arbitration award. In addition to risks
regarding labor contracts, there is uncertainty regarding the economic recovery and the
pending Federal budget impasse which could result in significant cuts to federal and
state funding. The City continues to monitor local economic conditions and its impact on

tax revenues.

Revenues
Tax Revenues for Fiscal Year 2013 are projected to be about $12.2 million higher than

the Adopted Budget. This is due to approximately $11.0 million more in the Wage and
Earnings Tax, $3.1 million more in the Business Income and Receipts Tax, and $2.0

million less in the Parking Tax.

Locally Generated Non-Tax Revenues have been revised upward by $4.7 million to
$251.0 million. This is due to a number of factors including a $2.5 million increase in
employee health insurance contributions for the City Administered Health Plan, a $4.4
million increase in Human Services funding, and a $1.9 million increase in settlements
due to the City Inspector General’'s investigations. These positive revenue adjustments
are partially offset by a few negative variances including a $4 million reduction in

Emergency Medical Service Fees.

Revenue from Other Governments is projected to be about $6.7 million higher than the
Adopted Budget. This is largely attributable to $5.9 million higher than forecast PICA
funding due to the upward revision in Wage and Earnings Tax revenue, $4.5 million
higher than forecasted revenues from State Pension Aid (Act 205), and a $2.0 million
increase in amounts anticipated to be received from the Philadelphia Parking Authority,
offset by $5.0 million lower than anticipated Department of Human Services’ state and
federal reimbursements and $1.0 million lower than projected Public Health funding

from the state.
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Total revenues are now projected at $3,591,319,000, $23.6 million over the budget
adopted by City Council and signed by the Mayor.

Expenditures
Expenditures are projected to total $3,638,722,000, $34.9 million higher than the budget

adopted by City Council and signed by the Mayor and $16.2 million higher than the
target budget.

Personal Services are projected to be $12.5 million higher than the target budget. The
Prisons Department is projecting to spend $9.0 million over their target budget due
largely to the significant increase in the inmate census. The Fire Department is
projecting to spend $2.0 million over their target budget due to higher than anticipated
overtime, and the Sheriff is projected to spend $1.5 million over their target budget due
to higher overtime costs. Employee benefits are projected to be $5.7 million lower than
the target budget due to $4.1 million in increased spending related to the City
Administrated Health Plan together with $9.8 million in pension cost savings due to a
refinancing of the interest on the pension payment deferral from several years ago.

Purchase of Services is projected to be $1.0 million higher than the target budget due to
an anticipated higher cost related to a property lease. Materials, Supplies and
Equipment are projected to be $5.0 million over the target budget due to higher than
budgeted fuel costs. In addition, expenses have been adjusted upward to account for
$3.4 million in costs related to the compensation package recently announced for non-
represented and civil service exempt employees.

in conclusion, while certain tax revenues are up slightly from original projections and the
fund balance is higher than originally anticipated for Fiscal Year 2013, the City faces the
financial uncertainty regarding collective bargaining agreements and potential federal
and state funding cuts. In addition, the economy is still fragile due to the slow economic
recovery and faces the added threat of a downturn due to the looming Federal “fiscal

cliff”. .

BT

Rebecca Rhynhart

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

November 15, 2012
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Summary Table R-1

Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

Amounts in Miitions

Forecast

Forecast

Tax Better Than Worse Than

TB Plan

TB Plan

Net Reasons / Comments

Variance

City Wage Tax ]

See Note 1

FY 2012 Base

FY 2012 Projection (6/30/2012 QCMR): $1.158.4
FY 2012 Actual: $1,192.2
Increase: $33.8

FY 2012 to FY 2013 Base Growth Rate:
Budgeted Growth Rate: 3.4%
Current Estimated Growth Rate: 3.4%

FY 2012 Tax Rate: Res.: 2.428% City , 1.5% PICA : Non-Res.: 3.4985% Clty
FY 2013 Tax Rate: Res.: 2.428% City , 1.5% PICA : Non-Res.: 3.4985% City

Real Estate Tax

Ses Note 1

T FY 2012 Base

FY 2012 Projection (6/30/2012 QCMR): $463.5
FY 2012 Actual: $464.4
Increase: $0.9

FY 2012 to FY 2013 Base Growth Rate:
Budgeted Growth Rate: 0.0%
Current Estimated Growth Rate: 0.0%

FY 2012 Tax Rate: 41.23 miiis City plus 53.09 milis School District Total 94.32 miils
FY 2013 Tax Rate: 44.62 milis City plus 53.09 miis Schoof District Total 87.71 miils

The rate increase (City share) is effective January 1, 2013

| FY 2012 Base (includes Current & Prior)

Business Income & Receipts ]

FY 2012 Projection (6/30/2012 QCMR): $391.4
FY 2012 Actual: $389.4
Decrease: {$2.0)

FY 2012 to FY 2013 Base (Includes Current & Prior) Growth Rate:
Budgeted Growth Rate: 2.5%
Current Estimated Growth Rate: 2.5%

FY 2012 Tax Rate: 1.415 milis on gross receipts and 6.45% of netincome
FY 2013 Tax Rats: 1.415 miils on gross receipts and €.45% of net income

Sales Tax

| FY 2012 Base

FY 2012 Projection (6/30/2012 QCMRY). $250.2
FY 2012 Actual: $253.5
increase: $3.3

FY 2012 to FY 2013 Base Growth Rate:
Budgeted Growth Rate: 3.5%
Current Estimated Growth Rate: 3.5%

FY 2012 Tax Rate: 2%
FY 2013 Tax Rate: 2%

Real Estate Transfer Tax !

T Fra012Base

FY 2012 Projection (6/30/2012 QCMR): $118.4
FY 2012 Actual: $118.4
Increase: $1.0

FY 2012 to FY 2013 Base Growth Rate:
Budgetod Growth Rate: 5.2%
Currentt Estimated Growth Rate: 5.2%

FY 2012 Tax Rats: 3%
FY 2013 Tax Rate: 3%

See Nose 1

|

Other Taxss [

Tota Variance From T8 Plan ] |

$0.0 |

$00] [

$0.0] Nots: Novariance - the Current Projection for the 15t quarter squas the

Diffsrence betwsen FY 2013 Adopted Budget
and Target Budget Plan.

$12.2

Target Buiget Plan

Total Variance From Budget 1 L

$122

soo] [ s$122]
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Summary Table R-3 .
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND
FOR THE PERIOD ENDING SEPTEMBER 30, 2012

Amounts in Mitlions

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net Reasons / Comments
TB Plan TB Plan Varlance

Locally Generated Non-Tax { See Note 1 ]
Other Govemments L Soe Nots 1 ]
Total Variance From TB Plan 1 $0.0 | s0.0] | $0.0]  Noted: No varance - the Current Projection for the 1st quarter equals the
Tamget Budget Plan
Difference between FY 2013 Adopted Budget
and Target Budget Plan, $6.7
Total Variance From Budget Il $6.7 | soo] [ se7]
Forecast Forecast
Other Revenue Sources Better Than Worse Than Net
and Adjustments T8 Plan T8 Plan Variance Reasons / Comments
Net Revenue from Other Funds

Net Adjustmants - Prior Years

Total Other Sources IR $0.0 | s00] [ soo]
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QUARTERLY CITY MANAGERS REPORT

Summary Table R-5

Summary of Revenue
Dept. of Human Services/Dept. of Public Health

GENERAL FUND
FOR THE PERIOD ENDING SEPTEMBER 30, 2012
(000 omitted)
FY 12 FY 13 FY 13 FY 13 Increasel
Unaudited Adopted Target Current {Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Estimate vs Target
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 8,648 8,460 8,460 8,460 0
Phamacy Fees 2,063 2,000 2,000 2,000 0
Environmental User Fees 2,128 2,140 2,140 2,140 0
Other 731 500 500 500 0
Subtotal Local Non-Tax 13,570 13,100 13,100 13,100 0
Revenue from Other Governments:
State:
County Health 10,470 10,577 9,677 9,677 0
Medical Assistance-Outpatient (Health Centers) 3,411 4,418 4,618 4,618 o]
Medical Assistance-Nursing Home 14,977 15,569 15,569 15,569 0
Federal:
Medicare-Outpatient (Health Centers) 2,000 2,439 2,439 2,439 0
Medicare-Home Care (Nursing Home) 1,298 1,473 1,473 1,473 0
Medical Assistance-Outpatient (Heaith Centers) 4,169 5,401 5,646 5,646 0
Medical Assistance-Nursing Home 18,337 19,029 19,029 19,029 0
Summer Food Inspection 0 60 60 60 0
Subtotal Other Governments 54,662 58,9866 58,411 58,411 0
TOTAL, PUBLIC HEALTH 68,232 72,066 71,511 71,511 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.I. 4,131 0 4,250 4,250 0
Other 73 0 100 100 0
Subtotal Local Non-Tax 4,204 0 4,350 4,350 0
Revenue from Other Governments:
State:
Act 148 Reimbursement - Prior Year 0 42,860 39,860 39,860 0
Act 148 Overmatch 0 0 0 o 0
Federai:
T.AN.F. - Prior Year 4,317 0 0 0 0
Title IV-E Reimbursement - Prior Year 59,029 7,003 5,003 5,003 0
Subtotal Other Governments 63,346 49,863 44,863 44 863 0
TOTAL, HUMAN SERVICES 67,550 49,863 49,213 49,213 0

Note: The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Phladelphia.
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Table O-1

Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

Note: “Obilig; * which may be
recorded for the entire fiscad year, as well as "Expendifures ”

nciude "E

{Amounts n Milkoos)
Forecast Forecast Net "TB Plan™: Target Budget Plan
Better Worse Variance Adopted During FY 2013 for FY 2013
Than TB Than TB From TB
Department/Cost Center Plan Pian Plan Reasons/Comments
Net savings from pension interest rate refunding of
Finance - Employee Benefits $ 57 $5.7 $9.8 million which is being partially offset by higher
heaith medical costs of $4.1 million.
Fire ($2.0) {$2.0) Uniform overtime higher than anticipated.
Fleet Management ($5.0) {$5.0) Higher costs estimates for fuel (gasoline & diesel).
Prisons (§9.0) (§9.0) ge\:asrltjt:e largely due to higher than budgeted inmate
Public Property ($1.0) {$1.0) Higher than budgeted lease costs.
Sheriff ($1.5) ($1.5) Higher overtime cost higher than targeted.
Personal Services - Exempt / . .
Increased cost associated with the exempt/non-rep
Non-Represented employee ($3.4) ($3.4) .
compensation package employee compensation package
TOTAL VARIANCE FROM
TARGET BUDGET PLAN $5.7 ($21.9) ($16.2)
Difference between FY2013
Adopted Budget and FY2013
Target Budget Plan $0.0 ($18.6) ($18.6)
Obligations
Forecast Forecast Net
Better Worse Variance
Than Than From
Budget Budget Budget
TOTAL VARIANCE FROM L’ LI
5.7 .5 34.8
BUDGET $ ($40.5) ($34.8)

Note: The material in this report is prefiminary and subject o the revision and does not represent an official statement of the City of Philadelphia
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

DEPARTMENTAL FULL-TIME
POSITIONS SUMMARY
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

DEPARTMENTAL LEAVE
USAGE ANALYSIS
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

DEPARTMENTAL SERVICE
DELIVERY REPORT
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

WATER FUND
QUARTERLY REPORT
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Water Fund
All Departments

For the Period Ending September 30, 2012

Fuli Year Proj.
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target
Revenues
Locally Generated Non-Tax 2.3 | Variance is the result of a higher projection of revenue receipts from Sales &
Charges - $2.6 million which is being partially offset by lower than projected
revenue from Sewer Charges to Other Municipalities - {$0.3) million.
Other Funds (1.7)] Variance is the result of a reduction in the required payment from the Rate
Stabilization Fund to eliminate any deficit.
Subtotal $0.6
Obligations / ions
Personal Services $0.1 | Variance: Water - $0.1 million is the result of projected delays in filling vacancies.
Materials, Supplies & Equipment (0.7)] Variance: Fleet Management - ($0.7) million is the resuft of a higher projection of
costs for fuel.
Subtotal {$0.6)
Total $0.0

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.

35




“BudispeRyd Jo 1D S jo 12100 R ) das 10U $30 PR LOISIAR) O} 156faNs PuB AIBURLNEX] 51 O0R! S} Li jeLRiB o4 L
£56'8L5 (181'002'kZ) | 6£9'88)'059 _ 989°609°ayd  000'689'129 |0 §58'86€°'Sy)  Ssu‘sec'cri | 989°'88K'Z6S $H2IN0S 1Y - MY0)
(zes'evl'))  (zes'cv0'yl) [ mov'ors'il  000'969°tL 00006658 | 0 0 0 L1T'386'87 BPUR SR WOL SRUSASY [9)0)
(zes'opl’L)  (2eS'ch0'pL) | BOK'L6E'LY  000'0L'EY  000'SEH'SS 0 0 0 punJ UOJEZHEIS By
0 0 000's51 00059} 000654 0 0 004194 pund yeusg sedoyuzy
0 0 0000002 0000002 0000002 0 0 089628 pund vogemy
0 0 000'00¥'82  000'00P'82  000'00P'92 0 0 L62°766'SZ pund jeieus9
(zes'erl't)  (2e5'tvO'pL) | 89¥'9P6'LL  000'969'CL  000'066's8 | O 0 0 L1T'586'82 m
PR R0 WS WUSARY
0 0 000'008'} 000°'005°L 000°00%'L 0 188'8¥L 188's¥.L 101°Z64'C SUSWLIBAOD YO W01
0 0 000'000'L 000°000°4 000°000'} 0 128629 128649 L6E'G98°2 Jeiapa
0 0 000008 000°005 000009 0 0L0'69 01069 012928 ams
0 ] 000'008°} 000'008°L 000'009°L (] 188°8bL 188'shL 201'Z64'c sy
SRS 05
98¥'L2E'2 (629'959'2) VIE'ZYL'9LS  988'VIv'PLS  000'66C'YES | O YL6'6V9'ZP)  pL6'6HATPL | $OC'LLC 095 SIRIBARY XB{-UON 83077 )0}
0 0 000058 000058 000058 4] (L82'902) (182'902) [$2%: 124 sBupue3 jseusju
0 0 000058 000°088 000'058 0 (+82'302) (182'802) WwiopT sunsees ko
0 0 0006 0006, 000°54 0 £0C'bL EOE'p) 94£'004 SNOBUSIHAISH
0 0 600°5L 000'sL 000'§L 0 £OC'Fl £0E'yL 81£'001 JURNIN0L
0 (p0E'19) 969'c0L'E 969°C0L'C 000592 ] #90°00L°1 #0004} 800%00'F SNOSUBHBISIY
0 {osy'222) 0555009 055'508's 000'€89°S 0 82Z'IrS'L 8221551 ZYe'Zro’s sefusyang
0 02119 0ZLIkLE 0ZLLPL'E 0009802 0 £rs'66% £rS'66% 6889602 SUGRIBLLIOD) BIAIES &ilJ
052'669'Z (0£2°£L90'F) 044'2E2'625 029'965'92¢ 000'soc'ses o 16L'058°0eL  161'068°0EL | 05€'999°005 sefiRyg p sees
052'8€9'2 (yo8'tPE'D) 9EL'VEY'OPS  988'PS8'LCS  000'6E8'VPS | O 9Z0'L66'CEL  9Z0°166'CEl | 680'TIN'GLS snueARy
0 0 0000522 0000522 000°052'2 0 85/ 't6E 8G.°'r6€ 6€0'¥8Y'L SNOGUBYHBISIN
0 0 0 0 0 0 0 0 $94980'L an1BsaY pUn-) Bupiis - vopnquI)
0 0 0000522 0000522 000052'2 0 94L'¥29 94'¥29 L69'L6ET 19 749 penss| SpuLe ) JoMaS § IsIBM
(59.'418) (gos'1iee) GEZ'BE90E  000'000LE  ovoooore o 0L4'8LL'2 0L4'822°L 006654 ‘s saiediony 80 0 868y Jomes
(992'118) (so2't1e'c) SEZT'8BL'SE  000'00S'SE  000'005'8€ | O yoL'26L'8 ¥oL'L6L'8 S6L'LZV'ov o
0 0 00054 000'st 00054 0 vl £pL'y 2ze'lL SN0BUB|IBISIH
0 ¢ 000's1 000'S1 000's) 0 crL'y crl'y zz'LL suopidedsy @ sesuedn
0 0 000021 000021 000021 0 6.p'8F 6Lb'gk 17V SBIEA JO 683
0 (] 000'0Z} 000'0Z1 000°0Z4 0 6Lv'sy 61y'8Y Wil wewaBeuey ey
TSRIBATY X -UON 950
welpngiafie) jebpng jueiny uoosfold ueld 18Bpng tefipng 1efpng iebie] My ueld [Ee
(sepun} / 18r0 Jauny \efie) {euibuo (18pun) 1 1880 Jobong pu3-sea s
uoIo8{0id IuBung usny jenjoy Jafire | ZLAd JauLedsq
Jeaj ing §leq ) leeA
£107 J88A 89814 £407 Jeaj iBasl4

Z10Z ‘ot Jequieydeg Buipug poped el o4
pung Jo)em
Alewiuing enuaAey xe|-uon
uodey ssabeuey A)19 Aeyeny




Eudiepeiud jo A 84 jo

fBOWO LB 1Ua5Id8L 10U §0P PUE UOISING 0] 1091aNS PuB UG # LIOGR SHR U1 LR 84}

0 000'61€'Z 000922'ss  000922'ss  000'S09°28 | o 0 0 086'Lb6°42 SPUn JBL0 O} SBUIARA

) 0 22ZE'086°1L02  22£'986°L0Z  22£'986°'L0Z | O 2195'L00'99  195'100°95 | ¥52'22H'264 8BNS 160

0 000001 0054059 0051059 0051099 0 LLLLSP'L bLL'LSP'L 0£Z°L¥0's SBXB] P SSUALISPU] ‘SUGRNGLICD
(689°22) BIELLES | [0L'IS50S  8i10'668'6y 5205668 | 0 SI0'PSL%E  SL0'WSL'vE | £6GT16'SH waldinb3 9 Sagodng 'srauaie
SZL'bh 6EL'BIY'E LOE'OrE'LPL  980°LOY'LFL  005'+98'98L | O pLL'880°L  #LL'980°6L | 264'908'824 SNAIOS 0 BSBYIUN
L10'624 p0L'SZH'Y 6p6'0/P'30Z 096'665'80Z £99°968°71Z | O 696'665'LE  696'66P'LE | LOF'SLE'L8) toesUedii] SMOKRLT 801 -GN

0 0 000'96L'66  000'96L'66  000'861'66 |0 90€'C0S'8 90£°€05'8 2ib'800°L8 syyaueg 6] - SBHABG RUOSIS
110624 yOL'GZH'G 6¢6'7/2'60 096'LOP'60L  €59'869'54L { O £99'966'¢2  £99'96622 | 066'906'00 SB2IAIG [9U0SEd
(£56'825) 191'0024'1Z | 6£8'881'048  988'609'699  000'688'469 | O 968'v6.'981  968'v6.'98) | ¥92'9v0'98S PN JNM 0L
0 0 00¥'99 005’99 00¥°99 0 0 0 0 SBHAIBS JO SRYIN

0 0 8r6'694 9r6'69. 0r6'69.L 0 0 0 0049 SBHAIBS [BUOSI8]

0 ] 8yE'9se 8e'9eT BrE'9Le () 0 0 091°9 SN P voneIOdSURIL JO BOWO 8 token
0 0 oL0'cH 0L0'er 0L0'sr 0 218'c2 2182 9.6'ce jusuxiinb3 p senddng ‘seuen

0 0 rL9'L69 bL9'L69 rL9'169 0 900094 900094 ezl SBHABS JO 8SeUYINY

0 0 PSLELET PSLELET p9LELET 0 £65°209 £65'205 205'982'2 SONAIES [BUOS IO

0 0 8.£'804'E 8.£'80}'S 8.£'801'c 0 81r'989 Si¥'e89 618'766°C wry
0 0 820'69 820'69 020'69 0 0 0 958'st S83AJ8S [BUOS I8

0 ] 820'69 82069 820°68 0 0 0 958°'sP eWIR0IY
0 0 22£'986'L0Z  22€'986'L0Z  ZTE'986'LOZ | O 495°10095  195°100'9 | ¥51'22r'26L 83085 1980

0 0 2T¢°'986°102  Z2E'9B6'I0Z  ZTE'986'LOZ | O 198°100'0S  195'100'9s | vSL'ZZY'T6L punj Bupyng
) 0 009’} 005°t 00s'L 0 0l 0L giE SOXEL § SORHAUBPU| ‘SUORNGLIVE)

0 0 SZy'808 S2r'e08 GZr'e808 0 9£0'294 960284 00€'528 uawanby  sayddng ‘sieusey

0 0 $18°220'% G18°220'F 518220 0 256'166 256'166 818229 SEAIES J0 BSBYINY

0 0 9LL'vI8'0L  9LL'WIS0L  9LL'vi80L O 9510602 951000 911'62.'6 SEOABS [BUOSIS

0 0 9sK'L0L'sE  9sv'l0L'sE  esv'iol'st o PIg'PIT'e rigpiz'e 6PL'cEs'c) ;nueARy
0 0 000°005'9 000°005'9 0000059 0 L00L9P'L L00'15P'L GL6'99P0'C SOXE | ' SBRIALBPL] ‘SUORNGLIL0D)

0 ¢} 00086L'66  0D0'R6L'66  000'96L66 |0 90£'c05'9 90E'E05°8 LLp'800°L8 styouag aBuu - S8MIES jBU0SIBY

0 0 000'869'504  000'869'G0}  000'869's0} | O 10¢'¥56'6 20€'p56'8 ZE£'950'06 oy
0 000'6LEZ 000'922'5S  000'922'sS 000509, |0 0 0 886°1¥6'L2 SPUN-f IR0 O SJuBiAR

0 000004 0 0 000004 0 0 0 0 SOXB ' SBUHLLSPU] ‘SUGHNGUIID)
»EL6S LEL'65L'Y 6GL'GIE'EY  E68'PLEEY  006'Pip'ir | O LEILPET'ET  b1L'PEZTET | 8L1'4S9OF Jeuitknb3 B saeydang ‘sieuely
SZLvh 6EL'GLL'S LOE'LOP'LZL  980'9LP'LZL 00561895l | O 69G°185'F9  699'LBS'P9 | [89'919241 $80MES J0 8SeYN
110'624 695'806°S LBE'SS6'28  Z6E'FBO'S8  096'€98°E6 | O £65'$80'6L  E6V'P90'6L | $28'90F T8 SB0IAISS FUOSIE
0820 6YR'POEIZ | LOS'8B8'CIE  1LLE'IOM'PIE  osc'ees'see | o €41'088'90} €L1'088'904 | LZL'T89'c9Z ppm
{ezg'184) (ez8'182) £9+'950°G Ov9'PLT'Y 0r9'rLZ'Y 0 8L9'p62'L 919'62'1 POr'eg6'c wewdinb3 9 seydong ‘sieLele

0 0 000°68%'} 000°68%°L 0006891 0 2rL'6L2 2rL'6l2  882°952°4 SB0IBS J0 65BYANY

0 0 986'sl 2 088°GPLT 986'cHL'Z 0 ¥8£°665 ¥8€'665 v10°28€7 SBUIAIBS JBUOSI6
(ezg'19L) (ezg'18L) er'16Z'6 929'605'8 9z9'609'8 0 L 4B 7% 4 yrLELL'E 992'209'L JuewnBeuny J0ei4 10 S0W0
0 0 09€'68L°E 09¢'6EL's 09€'86L'S 0 09€°68L'C 09c'66L'e 095524 SBIIAS8S O 65ROy

0 0 osc'ecl's 09¢'sgL'e 0s¢c'etL's 0 osclecL'c o9g'esL's 085°5ZL'c Auadosd sand
0 o 050'tEE’L 0S0'bEE’L 050'vE€’} 0 £€8'84 £ee'gl S€L'LEL wewdinb3 9 sepddng ‘sreuele

0 0 L18'9E0'04  LIB'SEO'0L  Lig'sEo'oL | O SPL9EEE SkL'9EE'S 8652640 S4AIB3 JO BSBYANY

0 SELLLS 9EL'¥80'S 9¢1'¥80°S 142'109°G 0 28006, 280064 808°P66’E SBIIAIGS 1BUOSIB

0 SCI'LLS 166'€5¢'0L  lee‘csv'or  zeL'iue'or |o SLO'SPL'Y SLO'SYL'Y AN ABojouyos) jo uosiMg
wbpngielie] 1ebpng jueund uojiosloid ueld 180png 1e0png 180png joliie} ey 1= [erudy peuprieun 1

18pUN 7 (18A0) lueund tebiey leuibuo Jepury / {18A0) 1ebpng pug-rep
UolioBfold ussingy Jusuny {Bmay 1ebis ) ZhaAd jususpedeq
IBBA RS SIE(] O B4
£102 1884 [38|3 £102 124 |B3SH4

Z10Z ‘ot sequisydes Buipuzl poped e 404

pund J9jep

Aewiuing suopebiqo jejusunsedag
poday sieBeuel Ayo Ayauenpd

37



“BldiepEilld JO AID Ul J0 JuBLelR)S [BIo1Yo U Jeseide] JOU SB0D PUB UDISIe) 0) Pafans pue Aruugeld 81 Lodes iy Ul feUeIBU BY1

0 v81 8L1°C 8LL'T 41K 4 0 $£0°T £0'2 900°Z punyj JejeM (8301
0 0 €€ £e £€ 0 A (4 [4 Mme
0 0 z Z 4 0 0 0 0 juewBINd0Id
0 0 0Lz (1724 0l2 0 Wwe 1544 6€Z BNUBASY
0 8L 8€l') 8eL'L 226} 0 2594 Z59'L 629'L j8jemMm
() 0 95 5 S5 0 zs z§ 34 jusweBeuely 106} 4 jo 8OO
0 0 08 o8 08 0 18 1 18 ABojouyde) jo uoisiaig
Jobpng jebie)  jebpng jusun) uoiosiold 1obpng jabre | 18tpng 1ebpng jefue {enpy uejd Jabpng [enoy
sapun  (18A0) waungy usung jeuibu0 lapun / (19r0) 1By pug-ses )
uoyoafoid juennn SUONISO4 pazuoyiny lenpy pu3 tIUoW ZLAd slipedsg
ICEN 8jeq 0} Jes A
£107 128 |evsiy £10Z ‘8o o8l

Z102 ‘ot Jequinydeg Buipug popsd syj 104
pung Jajem
Aewwng uoj3isod awii] |jnd jeluswyedsq
uodey siebBeuey Ao Apauenp

38







City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

AVIATION FUND
QUARTERLY REPORT




Rludiepe|iud J0 AlD 84 j0 JUslualElS [BI3Y0 UB 1URSAIdR. JOU SS0P PUB LOISINGI O) elgns pus Aunuiiesd 1 Loded SIY} U] [RLGW By

“18GK 1838 JUENbESGNS W1 O}

PRLISJeD GiB 81500 BalY PiSlHly pue m_._:u__:m [BUKLIS] JO SSS0X0 Uil PIAIEISE SBNUBASRY .ﬂcwgo{ 988097 P 98] SUKIY Wi BOUBDIODB Uf [} SI0N
068'¢l8 {826'060'42) | c20'c22 2y Z80°60F'LY  000PLEES ] O (956'986'0L)  (996'986°0L) 8¥E 619'Y9 SIUS{RE punj pu3 ey
0 0 0 ] 0 0 0 0 ] (1 sioN eas) sefirey? § swey suyry - 8nusAsY peusieq
066'c18 (gz8'080'4Z) | zl0'czZ'ey  I80'60¥'l¥  000'¥LEES O {996°986°0L) (95698801} 8Ye'6.L9YD SJURRY pUnJ pu3 2ee ) Aisujusiteld
0 8¥8'619'9 8YE'6LO'PL  8¥C'8l9'v. 00008089 | o 000'009°2 000°008°2 0£S°0ZL'v6 NUMASNIRY JoN 9901
0 ) 000'000'04  000'000'04  000'000'04 |oO 000'005'2 000'005'2 £¥6'08G'v1L 1884 JOLd - SUBURSNIDY 1N
0 8¥£'619'9 8VE'6L9'VY  SYE'6LOVD  000'090'9S |- - - 486°6£1°08 80uRiEg pund JBRA JoUd

SUVAK V51 YoINd
01 1534534 Ni SNOLLY N30
068'€18 (9227012'28) |(922/95¥'2E)  (992°04Z'CE) (00O OYLY) 0 (os6'98r'cs)  (996'98r'ch) Z81°Lv0'0¢ Tioueq) | sniding BuReiedg
066'cLE ¥2L'688'72 [ 922'00Z'6S€  997°020'09C  000'96.'18¢ [0 898'616°LL 998°616°LL ZL8'yre'6ze suopsidosddy | suopeliigo et
0 0 0 0 0 0 0 0 0 SJUBUIAR SNOBUBKIOSIN PUB SBIUBADY
0 000'000'S 000'€L€'9L  000'€lE'9L  ©00'eLe'tz Jo ] 0 ZE6'PEL'0Z SpUn4 OO 0 justude
] 0 SRC'6¥S'ZLL  GBE'6¥G'ZLL  Sec'evs'zil | o 81.'00¢ 81.2'00¢ 82¥'8LL'E0L 80}/83 108Q)
0 000'66 000'L9L'G 000'29L's 000'292's ] AT ) z8z'evL Z1E'668°L SOXE | PLR SBQIILBPY] 'SUOANGIUOD
] 000'929'S LG8°0v2'ZL  lsB'O¥Z'ZL 158'999°LL JO 619'L10'¢ 619'L10'¢ 6LL'2LL'B Juetudinb3 pue segddng ‘sieyRien
0 000'152'8 BEL'PBL'O0L  BEL'PBL'O0L  6EL'GEV'PLL | O ££9'692'L5 ££9'682'L6 $86'829'G6 53J(AIBS JO B58YAING
068'€L8 YELL19'E SB8 169’801  GB88'G0S'L0L  619'60c'0LL JO 919'295'01 919°295'91L 98.'0£4'66 uofesueduio) esojdwiz 810 -GN
0 0 EYE'PL0'0F  SYR'PLIOOF  £¥8'PLO'GF | O 8Y5'962'p 85'962'v ¥66'LLL LY Syjaueg 88A0jtiL - SBABS FRUOSIBY
066'€18 ¥2.L19'C 280°£19'09  ZpO'LEP'L® 9LL'PEZTPY  fO 890'¥9Z'ZL 990'$9Z'2Z) 6L8LLLS SBOIAISS 1U0BIBY
SNOLLViIdd0uddV T SNOILVONE0
yebpngiebue;  jelpnguennd uopdefosd utid 198png whpng 188png ey emoy ued oMY paypneur)
Jepun 1 {10A0) suopeBiian weuny jabuey teuBuo Jepun J {19A0) yfipng puZ-NeR )
10§ UORIR(0IG JuBLINY wauny 1emoy tebie) TiAd Kiobupg
189, |Ind eQ 0] MOA
0 {oo0'c0c’08) | 000°052°92¢  000°092°9Z¢  000'080°2.¢ [0 TLE'ZEY'YD ZLB'ZEV'YY 0¥9'€02'662 $824105 JOYI0 PUE S8nUBASY 110}
$82IN03 BRO
0 0 000°005'2 000'005'Z 000°00§'2 0 0 0 1819001 A0 o spung 18RO wioy senuary
0 (000'000°1) 000°005'2 0000052 000'005'S 0 0 0 vil'eey'y SIUSLILIBADD) JOUI0
0 (000'00€'6Y) | 000'0SL°L2E  000'06L42E  000'0S0'1L8 {0 Zi6'eey'v9 ZL6'ZEY' ¥ 6.Z'V0L'E62 SBNUBASY X& | - UON PaIBIBUSS) Afedo’)
s6Xe ]
FENLETER]
1ebpngietie)  jefipngjuenn) | uopdsfory usid jeBpng 1ebpng 1eBpng 1aflisy 1enjoy uRld [en)oy paypneun
{iapun) | J0AQ SeNUAAY ueuny 1ol uibio (sepun)  ser0 1ebpng pu-sea)
10} uopasfold weuny juswng ey yobBue ThAd LioBasy
100, yngd 8jeq o0 Jesp
£10T 180\ |80813 £10Z 180 {03813

Z10Z '0€ Jequisdeg Bugpug poped ey} Jog4
uewpedsq Iy
pun4 uopeiay
Arewiwing ssuejeg pung
podoy sieBeuewy 1o Ayeyuenpd

39



Quarterly City Managers Report
Analysis of Projected Year-End Variances
Aviation Fund
All Departments
For the Period Ending September 30, 2012

Full Year Proj.
Variance
Category Better | (Worse) Reasons / Comments
Than Cur. Target
Revenues
Subtotal $0.0
Obligations [ iations
Personal Services 081 Vvarance: Fire - $0.8 million is due to savings from a projected reduction in position levels.
Subtotal $0.8
Total $0.8

Themateﬁalinmismpoﬂispreﬁminaryandsubjedmrevisionanddomnotrepresentmaﬁcialsmememolme City of Philadeiphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

GRANTS REVENUE FUND
QUARTERLY REPORT

Unanticipated Grants
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2012

CASH FLOW
FORECAST
FOR
FISCAL YEAR 2013
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METHODOLOGY FOR FINANCIAL REPORTING

A. FUND ACCOUNTING

Funds are groupings of activities that enable the city to maintain control over resources
that have been segregated for particular purposes or objectives. All of the funds of the
City of Philadelphia can be divided into three categories: governmental funds, proprietary
funds and fiduciary funds.

e Governmental funds. The governmental funds are used to account for the
financial activity of the city’s basic services, such as: general government;
economic and neighborhood development; public health, welfare and safety;
cultural and recreational; and streets, highways and sanitation. The fund financial

" activities focus on a short-term view of the inflows and outflows of spendable
resources, as well as on the balances of spendable resources available at the end
of the fiscal year. The financial information presented for the governmental funds
are useful in evaluating the city’s short term financing requirements.

The city maintains twenty individual governmental funds. The city’s Comprehensive
Annual Financial Report presents data separately for the general fund, grants revenue
fund and health-choices behavioral health fund, which are considered to be major funds.
Data for the remaining seventeen funds are combined into a single aggregated

presentation.

e Proprietary funds. The proprietary funds are used to account for the financial
activity of the city’s operations for which customers are charged a user fee;
they provide both a long and short-term view of financial information. The
city maintains three enterprise funds that are a type of proprietary funds - the
airport, water and waste water operations, and industrial land bank.

e Fiduciary funds. The City of Philadelphia is the trustee, or fiduciary, for its
employees’ pension plans. It is also responsible for the Gas Works’
employees’ retirement reserve assets. Both of these fiduciary activities are
reported in the city’s Comprehensive Annual F inancial Report as separate
financial statements of fiduciary net assets and changes in fiduciary net assels.

B. BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

Governmental funds account for their activities using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the city considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are generally recorded when a liability is incurred, as in the case of full
accrual accounting. Debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is
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due. however, those expenditures may be accrued if they are to be liquidated with
available resources.

Imposed non-exchange revenues, such as real estate taxes, are recognized when the
enforceable legal claim arises and the resources are available. Derived tax revenues, such
as wage, business privilege, net profits and earnings taxes, are recognized when the
underlying exchange transaction has occurred and the resources are available. Grant
revenues are recognized when all the applicable eligibility requirements have been met
and the resources are available. All other revenue items are considered to be measurable
and available only when cash is received by the city.

Revenue that is considered to be program revenue include: (1) charges to customers or
applicants for goods received, services rendered or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program specific revenues,
therefore, all taxes are considered general revenues.

The city’s financial statements reflect the following three funds as major Governmental

Funds:
e The General Fund is the city’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be

accounted for in other funds.

e The HealthChoices Behavioral Health Fund accounts for resources received
from the Commonwealth of Pennsylvania. These resources are restricted to
providing managed behavioral health care to Philadelphia residents.

e The Grants Revenue Fund accounts for the resources received from various
federal, state and private grantor agencies. The resources are restricted to
accomplishing the various objectives of the grantor agencies.

The City also reports on Permanent Funds, which are used to account for resources

legally held in trust for use by the park and library systems of the city. There are legal
restrictions on the resources of the funds that require the principal to remain intact, while

only the earnings may be used for the programs.

The City reports on the following Fiduciary Funds:

e The Municipal Pension Fund accumulates resources to provide pension benefit
payments to qualified employees of the city and certain other quasi-governmental
organizations.

e The Philadelphia Gas Works Retirement Reserve Fund accounts for

contributions made by the Philadelphia Gas Works to provide pension benefit
payments to its qualified employees under its noncontributory pension plan.

The City reports the following major Proprietary Funds:
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e The Water Fund accounts for the activities related to the operation of the city's
water delivery and sewage systems.

e The Aviation Fund accounts for the activities of the city’s airports.

e The Industrial Land Bank Fund accounts for the activities of the city’s
inventory of commercial land sites.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s ongoing operations. The
principal operating revenues of the Water Fund are charges for water and sewer service.
The principal operating revenue of the Aviation Fund is charges for the use of the airport.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. The principal operating
revenues of the Industrial Land Bank Fund come from sales of land sites, while the
operating expenses are comprised of land purchases and improvements made thereon. All
revenues and expenses not meeting this definition are reported as non-operating revenues

and expenses.
C. LEGAL COMPLIANCE

The city's budgetary process accounts for certain transactions on a basis other than
generally accepted accounting principles (GAAP). In accordance with the Philadelphia
Home Rule Charter, the city has formally established budgetary accounting control for its
operating and capital improvement funds.

The operating funds of the city, consisting of the General Fund, nine Special Revenue
Funds (County Liquid Fuels Tax, Special Gasoline Tax, HealthChoices Behavioral
Health, Hotel Room Rental Tax, Grants Revenue, Community Development, Housing
Trust, Acute Care Hospital Assessment and Car Rental Tax Funds) and two Enterprise
Funds (Water and Aviation Funds), are subject to annual operating budgets adopted by
City Council. Included with the Water Fund is the Water Residual Fund. These budgets
appropriate funds for all city departments, boards and commissions by major class of
expenditure within each department. Major classes are defined as: personal services;
purchase of services; materials and supplies; equipment; contributions, indemnities and
taxes; debt service; payments to other funds; and advances and other miscellaneous
payments. The appropriation amounts for each fund are supported by revenue estimates
and take into account the elimination of accumulated deficits and the re-appropriation of
accumulated surpluses to the extent necessary. All transfers between major classes
(except for materials and supplies and equipment, which are appropriated together) must
have councilmanic approval. Appropriations that are not expended or encumbered at

year-end are lapsed.

The City Capital Improvement Fund budget is adopted annually by the City Council. The
Capital Improvement budget is appropriated by project for each department. All transfers
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between projects exceeding twenty percént of each project's original appropriation must
be approved by City Council. Any funds that are not committed or expended at year-end

are lapsed.

Schedules prepared on the legally enacted basis differ from the generally accepted
accounting principles (GAAP) basis in that both expenditures and encumbrances are
applied against the current budget, adjustments affecting activity budgeted in prior years
are accounted for through fund balance or as reduction of expenditures and certain
interfund transfers and reimbursements are budgeted as revenues and expenditures.

D. CITY MANAGERS REPORTS

Projected revenues and obligations reflected on the City Managers Reports are consistent
with the above legal basis of Accounting and include all appropriate accruals.

Actual monthly revenue figures do not include revenues measurable and available within
60 days after the month end because it would be impractical to issue timely reports using

this method of accrual.

Actual monthly expenditures do not include accounts payable (amounts owed to
providers of goods and services which have not been vouchered on the City's accounting
records). These amounts, however, are reflected in the encumbrances outstanding for

each City agency.

Interfund service charges, an annual expense budgeted in certain City departments, are
not included in the actual monthly obligations, but as stated above, are projected in the

City's annual costs.











