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"Transparency is a cornerstone of 
good governance, and it is vital for 
the City to be open and available to 
our citizens." 

 
- Mayor Michael A. Nutter 

Executive Order 3-12 
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Objective 

 
 

 

 

Why? 
• Transparency 
• Utility to Government 
• Public Use 
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To determine the value and viability of putting 
the City of Philadelphia’s contract data online. 



Methodology  

• Conducted interviews with… 
• City of Philadelphia employees across 7 

departments 
• 10 City employees in 6 large peer cities 

 
• Developed and utilized standard questionnaires 

for internal and external interviews 
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Findings: Capacity 
• Contract management varies depending on: 

– Database into which the information is entered  
– Each department’s own standards or requirements 

 
• There are four relevant databases used within the 

City of Philadelphia: 
– ADPICS  
– SPEED 
– ACIS 
– FAMIS 
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Findings: Challenges 

• Incompatibility of existing databases 
• Security and sensitive information 
• Additional duties within contract workflow 
• Communication between data side and 

business side 
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Potential Solutions 

• Expand upon the quarterly report 
• Provide summarized contract information 
• Post contracts in their entirety 
•  Publicize contracts data as part of a much 

larger open data initiative 
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Potential Benefits 
• Greater transparency  greater accountability  
• Better interdepartmental communication 
• Decreased redundancy and increased efficiency  
• Decreased workload of the City’s Right to Know 

(RTK) officers 
• More useable information for… 

– Analysts and researchers 
– Current and potential vendors 
– App developers 
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