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Introduction

The City of Philadelphia is in the midst of a budget crisis, and with increasing cuts to its
budget, the City faces the challenge of properly and effectively maintaining its daily functions
while reducing its spending. Many employees have been laid off, forcing City departments to
terminate beneficial programs and discouraging the development of new programs that could
benefit constituents. City departments are constantly searching for novel and inexpensive ways
to benefit Philadelphians without straining their budgets.

In order to address these challenges while bridging the divide between universities and
city government, we were charged with leveraging the resources of the ninety-two colleges and
universities in the Philadelphia area in order to establish innovative, mutually beneficial
collaborations between the City of Philadelphia and its colleges and universities. Collaborating
with universities may assist those City departments that have been forced to lay off employees
by bringing in students and faculty who can take an innovative and novel approach to problems
that the City faces. Moreover, the City is able to offer universities the opportunity to enhance the
availability of learning and service programs for students and faculty alike.

This report will provide the framework for a strategic plan developed by the
Collaborating for Success group, a Mayor’s Internship Program project, with support from the
Philadelphia Youth Commission, Mayor’s Office of Education and Office of Leadership
Investment.

Research Process

To efficiently generate possible collaborations between the city and universities, our
group developed four research questions (See appendix A). These research questions address the
crucial elements necessary to create a mutually beneficial partnership between the City of
Philadelphia and the surrounding universities, while providing us with adequate research upon
which to base our recommendations. Underlying mutually beneficial partnerships between
Philadelphia city government is an understanding of the resource needs that exist across
Philadelphia city departments as well as the needs of the universities, which the city government
could potential fill. Once we established the resource needs and desires, we formulated potential
mutually beneficial partnerships that would link the needs and desires of the Philadelphia city
departments with local universities. Finally, we questioned the sustainability of these mutually
beneficial partnerships and how city and university administration could work to maintain these
partnerships.

First, Collaborating for Success selected specific city departments to interview about the
department’s needs, resources and existing partnerships with local institutions. We were
interested in the potential gaps in service within the departments, the goals of the department
before the budget deficit, and the resources needed to achieve these goals. Each department
could offer ideas for partnerships and discuss the existing partnerships and programs that the
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department maintains with city universities. If such partnerships existed, we discussed how the
city departments would envision change or growth for these relationships.

Four city departments were considered when discussing the development of mutually
beneficial partnerships between city government and universities. These departments represented
a diverse selection of city departments, ranging from departments that deal with more day-to-day
operations of city government, such as the Office of Procurement, to more policy-oriented
departments like the Mayor’s Office. Andrew Buss and Terri White have established contacts
within these departments and could refer the interns to individuals within these departments to
conduct interviews in a timely matter. Considering the number of interns working in the
Collaborating for Success group, Andrew Buss and Terri White felt that these four city
departments portrayed the most efficient representation of Philadelphia city department possible
within the time constraints and allotted resources for this ten-week program.

The selected city departments were (1) Mayor’s Office (Policy and Education), (2)
Procurement, (3) Division of Technology, (3) Commerce, and (4) Department of Human
Services (Education Support Center). Each department had a representative who would be our
contact person and interviewee (See Appendix B). After interviewing the five City of
Philadelphia departmental representatives, we identified some general resource needs across the
various departments. The gaps in service for these departments included grant writing and
capacity building, program consultation, policy research and program volunteers. These city
departments also voiced the importance of using students for entrepreneurship within the city
and creating opportunities for student growth in Philadelphia to retain these students after their
graduation.

Considering our time restraints and the plethora of universities within the City of
Philadelphia, we decided to focus our interview efforts on Temple University faculty members
Eli Goldblatt and Mike Norton. Eli Goldblatt, who is the director of the New City Writing:
Institute for Literacy and Culture, focuses on improving writing and literary skills in all
university realms and the neighborhoods surrounding higher education institutions®. In his 2007
work entitled, “Because We Live Here: Sponsoring Literacy Beyond the College Curriculum,”
Eli Goldblatt “attempts to define successful community engagement as a dialogic relationship
between university and community partners.” ?He emphasizes the link between universities and
city communities, noting that these relationships may not already exist and that growth only
occurs with diligent work from both teachers and administrators.

Eli Goldblatt and Mike Norton helped us to identify the general resource needs and
opportunities for mutually beneficial partnerships between universities and Philadelphia city
government departments. They emphasized the importance of clear expectations for all parties
involved in the partnerships and of creating clear connections. This will provide the city
departments with more opportunities for student and faculty engagement and create a culture of

! Burton, Jazmyn (2007). “Teaching Without Borders: Great Teacher’s Work Reaches Beyond
the Temple University Community” Temple Times: Online Edition.

2 Schneider, Stephen (2009). “Because We Live Here: Sponsoring Literacy Beyond the College
Curriculum Book Review” Journal of Community Engagement and Scholarship. Vol 1 (1), p.87.
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reciprocity and mutual benefits. Thus, for the universities, mutually beneficial partnerships with
the city would encourage professional growth and development, collaboration research
opportunities and course-based learning that bridges academia and the professional realm.

Although the focus of this initiative is to create programs that would foster mutually
beneficial partnerships between universities and city departments, both city officials and Temple
University faculty members discussed challenges they faced when trying to promote successful
partnerships. City officials articulated concerns over creating interdepartmental coordination
around internships and matching the skill sets of the interns with the needs for the internship
programs within their specific departments. Eli Goldblatt and Mike Norton described the
difficulty of creating the necessary incentives for faculty to pursue research projects outside of
academia. This touched on the importance of recognition of expertise and respect within these
partnerships and the concerns over shared findings. Both university and city officials questioned
their abilities to develop networks of contacts between the various departments and institutions.
This issue also affects the sustainability of future programs and highlights the importance of
ongoing communication.

Best Practices

As part of our research process, Collaborating for Success sought to identify and analyze
best practices in other cities. The highlighted programs represent some of the most innovative
and effective means of creating mutually beneficial relationships between large cities and the
universities that they house.

Detroit Policy Solutions

In 1976, the National Science Foundation awarded a grant to Wayne State University for
the project entitled “University-Community Consortium.”® The grant proposal from Wayne State
University recognized that cities, like Detroit, need to better utilize existing local resources and
knowledge to properly deal with growing problems in the city. The Wayne State University
wanted to create a consortium pilot program, which would establish partnerships between faculty
members at local higher education institutions and city officials to implement the creation of
public policy and preparation of grant requests for the city of Detroit. City officials identified a
variety of subject areas in which they felt professional researchers could create policy option
papers and help the city of Detroit address the needs of its constituents.” Through the facilitation
and coordination of Wayne State University, this consortium developed partnerships between
university researchers and city government offices, which can be used as the foundation of the
Policy Research Actions that we recommend adopting to create mutually beneficial partnerships
between Philadelphia city government and universities.

The ILR Credit Intern Experience at Cornell University

® Feinstein, Otto & John Musial (1977). The Detroit Consortium: A Model for City/University Collaboration on
Urban Concerns. National Science Foundation: Washington, DC, p. 5.
* Feinstein, Otto & John Musial (1977). The Detroit Consortium: A Model for City/University Collaboration on
Urban Concerns. National Science Foundation: Washington, DC, p. 8.
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The ILR Credit Internship Program, which has been in operation at Cornell University for
more than thirty years, allows junior and senior undergraduates at Cornell to gain hands-on
experience in the field of industrial and labor relations. These advanced undergraduates will
work for a semester, or approximately 14 weeks, with corporations, trade unions, labor and
employment law firms, legislative bodies and other public agencies on both a national and
international level®. The public agencies involved in this credit-bearing intern experience
program are required to be directly involved with the field of industrial and labor relations and to
propose tasks for their interns that are equivalent to the work performed by staff members. Since
this internship experience was designed to expand student’s professional skills as well as their
educational experience, interns are required to complete assignments that draw upon their work
experience and describe their educational and professional growth under the guidance of
experienced professionals®. Each intern is supervised by both an individual in a sponsoring
public agency and a faculty advisor chosen by the student, which provides an additional linkage
between the professional realm and academia.

University of Pennsylvania Public Policy Challenge

Open to all University of Pennsylvania students and recent alumni, the Public Policy
Challenge is an interdisciplinary competition for all students to address a concern or interest in
any issue area.” These students are offered an opportunity to turn policy ideas and concerns into
action, as each team chooses a research-based policy proposal and creates an integrated
campaign plan. This Policy Challenge also provides students with the opportunity to connect
with individuals and organizations with various types of specialized knowledge, which
strengthen ties across the University of Pennsylvania campus. Teams are required to indentify
ways in which local leaders can work together and address the specific resource needs and
desires of regional stakeholders, who may serve as the final judges in this challenge. These
regional stakeholders include elected officials, regional policy actors, and experts from the
University of Pennsylvania community. The winning team will receive $2,500 in charitable
funds to donate to an organization of the group’s choice and $2,500 in individual scholarship
funding to be shared by the team members.? In addition to monetary awards, the winning team’s
policy plan is published and distributed as an official University of Pennsylvania report.

The program is composed of five main events: Kick-Off/ Team Building, Workshop #1,
Round Robin and Workshop #2 and the Finals. The Kick-Off/ Team Building event is a seminar
hosted by individuals at Penn Organizational Dynamics and helps each team establish an

® (2010). The ILR Credit Intern Experience. Cornell University: Ithaca, NY. Accessed at:
http://www.ilr.cornell.edu/creditinternships/

®(2010). The ILR Credit Intern Experience. Cornell University: Ithaca, NY. Accessed at:
http://www.ilr.cornell.edu/creditinternships/

7 (2010). The Public Policy Challenge. University of Pennsylvania: Philadelphia, PA. Accessed at:
http://www.publicpolicychallenge.org/about/

# (2010). The Public Policy Challenge. University of Pennsylvania: Philadelphia, PA. Accessed at:
http://www.publicpolicychallenge.org/about/

Collaborating for Success 6



efficient, positive working relationship and build consensus around a particular policy focus. The
first Workshop provides teams with an overview of the civic campaign concept and educates
them on the initial steps of a campaign, which include researching, identifying stakeholders,
marketing their initiative and building support. The Round Robin is the preliminary judging
event, where teams pitch their ideas to real regional actors. Based upon the judges’ feedback,
five teams are chosen to advance to the second phase of the competition. The Second Workshop
focuses on drafting legislation, lobbying and political processes. The Finals is where each of the
five final teams presents its plan to a panel of judges and the winner is selected.

Language Translation Program for Philadelphia

In 2008, the Managing Director’s Office for Philadelphia city government implemented a
partnership with the Intergenerational Center of Temple University. The mission of the
Intergenerational Center of Temple University is to strengthen community ties by bringing
generations together to work toward providing the needs and resources of individuals and family
units through the human lifespan.® The Managing Director’s Office recruited language students
to translate non-vital city documents into various languages in order to appeal to the immigrant
population in Philadelphia. This city government office established this collaborative partnership
with Temple University in order to leverage a relationship between Philadelphia city government
and Temple University and to use this mutually beneficial relationship as a way to save on the
high cost of document translation.

Unfortunately, this project was terminated after only a few short years. The Managing
Director’s Office could not develop a solid quality assurance process and therefore, some of the
translations were of poor quality and the City could not distribute those non-vital city documents
in various immigrant languages. This program represents an attempt by the city government to
develop the type of mutually beneficial partnerships with universities that we propose; yet, the
city government faced one of the most notable challenges faced by all stakeholders: developing a
method to promote quality assurance and sustain the program.

Program Recommendations

To address the resource needs and the challenges faced by both city government officials
and university representatives, we developed four major general programmatic recommendations
based upon the best practices of other major cities in the United States and well-endowed
institutions of higher education. We first propose expanding upon the resources of the Office of
Leadership Investment in order to develop a more coordinated, proactive internship program.
Although these internship opportunities will create more professional and academic opportunities
for students, we suggest using credit-based courses at local universities to study programmatic or
policy issues within the city government. To engage faculty members as well as students, we
recommend creating policy research opportunities for both faculty and students that are more
visible to the academic audience. Finally, we advocate for the exploration of a sustainable

° (2010). The Intergenerational Center at Temple University. Temple University: Philadelphia, PA. Accessed at:
http://www.templecil.org/programs.
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volunteer program with universities to create mutually beneficial partnerships between the city
government and local universities.

From these general programmatic recommendations, we created three initiatives: policy
research action groups, a resource exchange application, and a sustainable governance structure.
Each initiative touches on elements that both city government and universities discussed while
incorporating the best practices and implementing collaborative project design and goals. Each
initiative is recommended with an emphasis on sustainability during this economic recession
while attempting to achieve the goals and gaps in service addressed by all parties. The programs
thus utilize the excellent opportunities within Philadelphia County for city government and local
universities and colleges to combine their resources and knowledge to create mutually beneficial
partnerships.

Philly Policy Challenge

In 2009, a Gallup study of Philadelphia, Soul of the Community, concluded that the
primary factor connecting residents to the city is “openness,” or the accessibility and welcoming
atmosphere of Philadelphia to its residents.’® The Philly Policy Challenge will open up the halls
of city government to the larger community by engaging Philadelphia’s youth and young adults
in the policy-making and legislative processes. By providing all city residents between the ages
of sixteen and twenty five with an opportunity to offer solutions to some of the city’s most
pressing challenge areas, the City of Philadelphia has the opportunity to bridge the divide
between city government and Philadelphia youth. Based on the University of Pennsylvania
Public Policy Challenge and the Knight Neighborhood Challenge, the Philadelphia Youth
Commission will work with the Office of Leadership Investment, the Mayor’s Office, and the
steering committee from our recommended governance structure to review policy papers and
presentations and award finalists with a scholarship and the promise of a paid placement in the
department responsible for implementing the recommendation. The extent to which this program
will have a measurable impact on openness and civic participation will be contingent on funding
and the diversity of the steering committee.

The Philadelphia Youth Commission was established by citywide referendum in 2008 to
represent the interests of young people within city government.** Since the youth commission
was created to be the vehicle by which young people voice their concerns on local issues, this
department seems to be the perfect office to administer the project in conjunction with the Office
of Leadership Investment. The Youth Commission has already expressed an interest in
spearheading this effort and will use this as an opportunity to further the education of
Philadelphia youth. The Youth Commission hopes to educate youth not only about city
government and their role in implementing change in the community, but also to engage youth in
civil service and the creation of a warm and welcoming atmosphere in the City of Philadelphia.

Philadelphia Research Symposium

10 (2009). Gallup Study: Soul of the Community Overall Findings. John S. and James L. Knight Foundation. Accessed
at: http://www.soulofthecommunity.org/overall-findings/
1(2010). Philadelphia Youth Commission. Accessed at: http://www.phila.gov/youthcommission/
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The City of Philadelphia should launch a Philadelphia Research Symposium whereby the
Mayor’s Office and the Office of Leadership Investment can partner with research institutions in
the Philadelphia region to generate policy papers and possible solutions to challenges in
Philadelphia, in a program comparable to the Detroit Consortium. This year-long process will
begin with a formal meeting, at which the Mayor will present a number of challenge areas in the
city and urge faculty members, professional researchers and university administrators to write
policy papers and solutions for these issues. After a year of research and evaluation, members of
the faculty consortium will gather for a Research Symposium at which the policy papers and
recommendations will presented to an executive team, which will include the Mayor, the
Managing Director, and the Deputy Directors, along with other influential city representatives
and possibly representatives of community organizations. The Philadelphia Research
Symposium will generate innovative ideas for the City to implement while creating an
environment in which city administrators and university faculty can establish social ties and
collaborate on future projects.

Resource Exchange Application

We created a conceptual model for a resource exchange application for city officials and
faculty members and students at local institutions of higher education. We decided to create a
website exchanged modeled after the Craig’s List website, through which city departments and
local universities could post their resource needs (See Appendix C). For example, a faculty
member at Temple University may plan to research city planning and the Mayor’s Office of
Policy made need policy research in planning for an existing city project or program. This
resource exchange application would provide the city officials and local institutions with the
ability to collaborate on projects and programs and to create links between city departments and
local universities.

This resource exchange application would also include a social networking platform,
which provides individuals who access this website the ability to make social connections and
collaborate on solutions. By posting not only job and volunteer opportunities, but also comments
on existing opportunities and programs, this social networking tool would allow users to actively
participate in the resource exchange and maintenance of relationships between city departments
and universities through ongoing communication. A login process requiring an .edu or .gov
email address will provide a heightened security system, but the final website setup would be
based upon the requirements of the city government.

The resource exchange application can be provided as an extension of the Experience
Philadelphia website: www.phila.gov/experiencephila/index.html. This website was created by
the Philadelphia city government to publicize internship and fellowship opportunities available
within the City of Philadelphia’s municipal government. By linking our resource exchange
application with the Experience Philadelphia website, we can provide students with additional
opportunities for empowerment to become leaders in city government and create similar
opportunities for university faculty members.

Governance Structure
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To maintain program coordination while sustaining the recommendations that the
Collaborating for Success group offers, we designed a governance structure that can be housed
under the Office of Leadership Investment. The Office of Leadership Investment, established in
March 2008, was created to provide coordination and management for internship and fellowship
opportunities within the Philadelphia city government. The mission of OLI is to “develop future
leaders with eventual careers in public service and to strengthen our network of new leaders in
the City of Philadelphia municipal government.”*? By offering internships and fellowships
coupled with other development opportunities, this office works students in high school through
post-graduate programs. Although the primary focus is to create internship and fellowship
opportunities, such a limited understanding of how to create development opportunities not only
narrows the opportunities provided to students, but also hinders the ability of city departments to
work with young people.

The governance structure would first focus on the Office of Leadership Investment,
which would supervise a steering committee composed of representatives from city government,
local universities and possibly community organizations. The mission of this steering committee
is to develop and foster mutually beneficial partnerships between city government and local
universities and to develop sustainable programs for these university and city partnerships. The
steering committee would administer working groups, internship coordination, website
maintenance and any underlying administration and business processes necessary to maintain
and sustain these collaborative efforts. The steering committee will be responsible for creating
the strategic plan that will provide the foundation for projects and programs that facilitate the
mission of this governance structure.

Conclusion and Next Steps

There are innumerable opportunities for the creation of mutually sustainable relationships
between the City of Philadelphia and its ninety-two colleges and universities. Our hope is that by
implementing the aforementioned program recommendations, students, faculty, and the City as a
whole will all benefit from the opportunities that we create.

Our group recognizes that many of the program recommendations are rather ambitious.
As such, we recommend an initial launch of many programs on a smaller scale, perhaps by
focusing our efforts on creating a strong partnership between the City of Philadelphia and
Temple University. Collaborating for Success chose Temple University due to the invaluable
assistance of Andrew Buss, Eli Goldblatt, and Mike Norton throughout the research and design
stages of our project. Due to the existing partnerships between faculty at Temple University with
both city government and community organizations, there are already many opportunities for
mutually beneficial collaboration with the University.

Of course, we must still approach appropriate university stakeholders to discuss our
program proposals and determine the program’s direction at each individual university.

12(2010). Experience! Philadelphia. Office of Leadership Management: Philadelphia, PA. Accessed at:
http://www.phila.gov/experiencephila/mayor.html
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However, the benefits of such programs are readily apparent and present minimal costs to all
participants, particularly when such costs are compared to the expected benefits. As such, we
expect to have a successful pilot launch at Temple University that can be used as an opportunity
to finalize various programmatic details and the overall design of the programs before expanding
to include all colleges and universities in the Philadelphia area. Though such an expansion is sure
to require much bureaucratic haranguing and will certainly take time to complete, we are certain
that it will prove highly beneficial to all parties involved.
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Appendix A
Primary Research Questions

What common needs exist across City departments?

What resources can the City and universities offer one another?

What are current best practices and partnerships that exist between City and universities?
What programmatic partnerships could be developed to address the needs of both the
City and universities?

APwnh e

Appendix B
City Officials Interviewed & Major Comments:

Department of Procurement: Mary Stitt, Phil Manchi

Constraints due to procurement policies and procedures
Collaborative purchasing with UPenn

Green Purchasing/ Research on GreenWorks Philadelphia
Networking with different university officials

Department of Technology: Jeff Friedman, Stuart Alter

e Public computer labs & Digital Philadelphia
e Consulting & grant collaborating with universities
e Students for entrepreneurship & use the city government to retain students

Mayor’s Office of Policy: Jennie Sparandara

e Collaborative policy research
e University schedule does not always follow desired schedule of the department

Mayor’s Office of Education: Dr. Lori Shorr

e Council for College Career & Success/ Clinics for High School Students
e Policy research

Department of Human Services, Education Support Center: Liza Rodriguez

e Policy research-interns
e Database/ network support

Department of Commerce: Andy Rachlin, Kevin Dow, Ruby Pacheco Revira, Indira Scott

e Get ‘city’ out of the way- support universities

Limit the scope of project to make more beneficial relationships
Internships- focus on necessary skill sets

Youth Entrepreneurship Programs

Drexel relationships- co-op
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e Campus Philly

e Philadelphia University- construction management degree

Appendix C

Sample Resource Exchange Application Screenshot

Help. Blgnup:
Login: Ernaill | Pazsword | .’l
Contribute

Post an tem Post Comment e

Search

[ §=
Popular Searches

Summeer Intemships
Sunshine Policy

L & | Plumbers Licenses
Paid Intemships
hayor's Press Office

Recently Posted

DBA needad for short-temm project
Grant Wirter needed for funding
“hlunteers neaded Saturday to clean-up Rec Center

Course Program Opportunities

in

Board of Revisions of Tawes
City Council

City Representatives

City Planning Commission
Commerce Department
Courts

Department of Human Senvices

District Atomey

Divizion of Avigtion
Finance

Fire

Flast hanagament

Free Library

Health Department
Human Relations
Inspector General

Law

Licenses and Inspections
hanaging Directors Office

hyor's Office

Offize of Behavioral Heatth
Office of BEmergency hBnagement
Offize of Health and Opportunity
Office of Housing

Office of Labor Relations

Office of Supportive Housing
Parksz and Recreation

Pensions

Personnel

Palice

Prizans

Procurament

Public Property

Records

Fie-Enitry

Rewenus

Streets

Treasurer

igter

Yolunteer Opportunities

Foiti- Graffiti

Bthizs Board

Film Department
Greenworks

Historical Commission
Let's Read. Let's Mowve

hural A= Program
Parks and Recreation
People with Disabilities
Police

Feady Philadelphia
YVouth Programs

Policy Research Opportunities

Artidiscimingtion
Budget

Business
Dewelopment
Flood

Funding

Housing

Intermet

Uoyd's

Library

Open Records
Professional Liabiliy
“WFC Program
Niorkers Comp

InternshipsiJobs

Aocounting/Finance
AdmindOffice
Architecture/Engineer
ArtfDesigniedia
Buzinezz higt
Customer Senrice
Enwironment
Healthcare/Mursing
HozpitaltyTourzm
Human Resources
Intemet Enginesrs

Event calendar
“ August 2010 L

Wed Thu Fri

4|5 6 | T
11,12
18 19
25 26

Sun Mon  Tue
l1 2 3
|8 9 10
[15 16 17
22 23 24
29 30 31

20
27

21
28

Collaborating for Success 13



Collaborating for Success

Developing mutually beneficial
partnerships between Philadelphia City
government and universities
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An Opportunity

1

Universities offer valuable resources
from which City government can benefit,
particularly during lean budget periods.

2

City government offers universities
opportunities to enhance the learning
and service of both students and faculty.

Philadelphia has an excellent
opportunity to leverage its many
university resources to create mutually
beneficial partnerships.
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colleges/universities in region

360,600

full and part-time students are enrolled
in the region's colleges and universities
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graduates every year




Our Research Questions

1

What common
resource needs
exist across City

departments?

2

What needs exist
In universities
that could
potentially be
filled by City
government?

3

What mutually
beneficial
partnerships
could potentially
link the needs of
City government
and universities?

A

How might these
partnerships be
sustained beyond
individuals and
administrations?
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Our Research Process

= Interviewed City departments
- Mayor’s Office
= Policy
= Education
- Procurement
— Division of Technology
- Commerce
— Department of Human Services

e

L R Eﬁﬁademh‘a

Interviewed university
resources (Temple
University)

Conducted literature review
to identify best practices

Analyzed data

Generated creative program
ideas




Needs Identified by Interview Process

= Grant writing and capacity = Professional opportunities for
building students
= Program = Policy research and program
consultation/evaluation evaluation opportunities for
- Policy research faculty
- Program volunteers = Course-based learning that
bridges academia and
professional setting

- Philadelphia




General Programmatic Recommendations

1 2 3 4

Developing a Creating policy Using credit- Exploring a
coordinated, research based courses to sustainable
proactive opportunities for study programs volunteer
internship both faculty and or policy issues program with

program students universities

Detroit Policy Solutions
Cornell Internship Group
Drexel Internship Program With Commerce Department
University Of Pennsylvania Public Policy Challenge
Language Translation Program In Philly

S—Philadelphia



Challenges and Recommendations

= Creating
interdepartmental
coordination around
internships

= Matching skills to
needs for internship
program

= Developing network of
contacts between
Institutions

= Creating incentives for
faculty research
outside of academia

= Sustaining the
program

.

Policy Research
Action Groups

/

/

-

Resource Exchange

~

/

/

‘i-—i Phil

Philadelphia

-

Sustainable
Governance Structure

~
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Policy Research Action Groups

Philadelphia Research Symposium Philly Policy Challenge

= Mayor asks university = Interdisciplinary competition
researchers to provide potential open to students at
solutions to challenge areas. Philadelphia-area colleges and
- Researchers present findings at universities.
one day symposium attended = Students offer competitive
by City representatives. solutions to policy challenge
areas with City representatives
as judges.
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Conceptual Model for Resource Exchange Applicatio

= Create a website exchange in the

model of a Craigslist page in which
city departments and universities can post
their needs and issues.

= Using the website to make

connections, different parties can be
introduced and can collaborate on
solutions.
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Sample Screen for Resource Exchange Application

Help Signup:

S

Login: Email |:] Password | }l

Contribute
Post an Item p>

Search

Post Comment p

A
v

Popular Searches

Summer Internships

Sunshine Policy

L & | Plumbers Licenses

Paid Internships

Mayor’s Press Office

Recently Posted

>

DBA needed for short-term project
Grant Writer needed for funding
Volunteers needed Saturday to clean-up Rec Center

City o

Philadelphia

Course Program Opportunities

311

Board of Revisions of Taxes

City Council
City Representatives

City Planning Commission

Commerce Department
Courts

Mayor's Office

Office of Behavioral Health

Office of Emergency Management
Office of Health and Opportunity
Office of Housing

Office of Labor Relations

Office of Supportive Housing

Department of Human Services Parks and Recreation

District Attorney
Division of Aviation
Finance

Fire

Fleet Management
Free Library
Health Department
Human Relations
Inspector General
Law

Licenses and Inspections
Managing Directors Office

Pensions
Personnel
Police
Prisons
Procurement
Public Property
Records
Re-Entry
Revenue
Streets
Treasurer
Water

Volunteer Opportunities

Anti-Graffiti

Ethics Board

Film Department
Greenworks

Historical Commission
Let's Read. Let's Move

Mural Arts Program
Parks and Recreation
People with Disabilities
Police

Ready Philadelphia
Youth Programs

Policy Research Opportunities

Antidiscrimination
Budget

Business
Development
Flood

Funding

Housing

Internet

Lloyd’s

Library

Open Records
Professional Liability
VFC Program
Workers Comp

Internships/Jobs

Accounting/Finance
Admin/Office
Architecture/Engineer
Art/Design/Media
Business Mgt
Customer Service
Environment
Healthcare/Nursing
Hospitality/Tourism
Human Resources
Internet Engineers

Event calendar

« August 2010 [
Sun Monm Tue Wed Thu Fri  Sat

1 2|3 4|56

8 8 10 11|12 13 14
15 16|17 18 19 20 21
22 23 24 |25 26 2T 28

29 30 31

Internships
Legal/Justice
Nonprofit/Volunteer
Part-time

Research
Software/QA/DBA
Seasonal

Systems Network
Web/Internet
Writing




Program Governance

City
Department
City Local Community Community
Government Universities Org A Org B
Steering committee composed of representatives of City government, local universities,
and possibly community organizations

= Mission: To develop and = Duties: Formation of working
sustain programs for groups, internship coordination,
university and city website maintenance, back-end
partnerships business processes
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Next Steps

= Internal discussion about program
direction

= Select a pilot university — Temple?

= Approach appropriate university
stakeholders and discuss program
proposal

= Establish governance structure

= Collaboratively create program
design

- &

lladelpma




Questions

= Questions and comments
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