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Germantown Avenue (Erie to Indiana)
About the Project

Design to reduce reckless driving and speeding

Support bus operations & improve bus stops

Create a design that reflects community feedback
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Route 23 Bus on Germantown Ave, Fall ‘25  

Improve pedestrian crossings & safety

Why Germantown Ave?
Germantown Ave (Erie to Indiana) is on the City’s High 
Injury Network, with 70 crashes from 2019-2023. 
16 of these crashes involved pedestrians.

Spring/Summer 2025
Meet with stakeholders. Ask 
community members: What are 
your top traffic safety concerns? 

Spring 2026
Share design with the community 
and stakeholders and receive 
feedback.

Spring/Summer 2026
Refine the design and confirm 
community support.

2026 - 2027
Develop engineering plans.

Fall/Winter 2025
Develop design to improve traffic 
safety, support transit, and reflect 
what we’ve heard so far.

2027 - 2028
Finalize plans and seek 
funding for construction.

Project Timeline

WE ARE HERE

Project Goals

Route 23 is a high-frequency bus route with the 
3rd highest ridership in SEPTA’s bus network, and 
provides important connections to the Germantown 
Ave commercial corridor and the Broad Street Line.
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Germantown Avenue (Erie to Indiana)
What We’ve Heard

Pop-up event with Called to Serve CDC, Fall ‘25

Greening

4.34.3

Pedestrian Islands

4.04.0

Curb Extensions

3.93.9

Bus Stop Improvements

4.04.0

Design Toolbox: Survey Ratings

Pop-up event with Called to Serve CDC, Fall ‘25

Engagement Snapshot

community 
meetings 
attended

4
pop-up & 

canvassing 
events

2
number 

of people 
engaged

470

number of people who provided 
feedback on the project through 
the survey or at an event315

“The intersection of Germantown 
and Old York Road is chaotic and hard 

to navigate as a driver.”

“Large intersections are not 
safe for pedestrians.”

Illegal / Double Parking

Street Lighting / Safety 

Bus Stop Conditions 

Paving Condition / Tracks

Hard to Cross the Street

Visibility at Intersections

Speeding

Reckless Driving

30%25%20%15%10%5%0

What are their biggest traffic safety concerns?

Bike

Carpool

Drive 

Rideshare

SEPTA

Walk
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How do they travel on Germantown Ave? 

48%
work 

nearby

33% 
travel 

through
10%

live nearby

8% go to 
businesses or 
destinations

2% other

What’s their relationship to 
Germantown Ave?
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Germantown Avenue (Erie to Indiana)
Draft Concept

Overview of Improvements

Bethune School
Slow Zone Boundary
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Detail Area 2

Detail Area 1

50 ft

Restriped crosswalk
& new ADA Ramps

New crosswalks & pedestrian
signs at school entrance, safer
walk to school for students
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Bumpouts make it easier
to cross the street and
get on and off the bus

New ADA Ramps

New traffic light
with signal for
pedestrians

Proposed

50 ft

Faded striping & no curb
ramps - challenging
to cross the street

Bus has to pull over
to stop, difficult to
get on & off the bus
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Entrance to the Bethune School on Old York Road, Spring ‘25 Bus Stop & Crosswalk at Germantown & Glenwood, Spring ‘25

What do you think of these improvements? 
Fill out an exit survey to let us know your thoughts!

Detail Area 1
Germantown & Old York Road (Bethune School)

Detail Area 2
Germantown & Glenwood 


