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Enhance the quality of life for all by
delivering safe, reliable and affordable

energy in an environmentally responsible way.
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Residential 
- 490,700

Commercial & 
Industrial 
- 25,000

Customer Breakdown
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Richmond
Station
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Plant

Passyunk
Plant
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Whitman

Penrose

PGW Main Office

PGW Operations Centers

PGW Metering + 
Regulating Stations

PGW Plants

Montgomery
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North 
Operations 

Center 

Service Map

Approximately

6,000
Miles of gas mains 

and service pipes within 

a 134-square mile area

Gas DistributionEmployee Breakdown

EMPLOYS
APPROX. 1,600 

EMPLOYEES
as of 8/31/25 South 

Operations Center
(Coming 2027)



FINANCIAL STRENGTH
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2026
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2054

$12
0,000,000

$0

Fixed 
- 94.89%

Synthetic Fixed
- 5.11%

Annual Debt Service Payments Outstanding Debt
as of 8/31/2026

Debt Mix
as of 8/31/2026

($ mm)

Type

Fixed

Synthetic Fixed 1

Total

1998 Ordinance

$1,018.8

$54.9

$1,073.7

1 Fixed payer swap layered on Eighth Series B-E, variable rate debt

Note: Reflects only existing debt service with no projected future issuances.
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Bond Ratings3
PGW’s sound fiscal management and 

credit supportive regulatory environment is expected 
to continue to yield stable financial results

Rate Case Results
Pennsylvania Public Utility Commission (PUC) 

regulates the rates of certain Pennsylvania utilities including PGW

A3
A
A

Date of 
Request Purpose Date Relief 

Granted
Amount of 

Relief Granted Granted

Feb. 2025 Rate Relief & Recover 
Under-Collection

10/9/2025 $62.0 mm Base Rate; 

$7.8 mm DSIC1 
under-collection 

over 2-year period

Feb. 2023 Rate Relief 11/9/2023 $26.0 mm 

Feb. 2020 Rate Relief 11/19/2020 $35 mm 
over 2-year period

Feb. 2017 Rate Relief 11/8/2017 $42 mm

Feb. 2016 Recover Under-Collection 07/06/2016 
effective 10/1/2016

$11.4 mm
over 2-year period

Apr. 2015 DSM2 Phase I; 
Extend DSM Phase I until 

order is rendered on Phase II

07/06/2016
effective 10/1/2016

$10.7 mm

Feb. 2015 Continued OPEB Funding 07/08/2015 $16.0 mm1. Distribution System Improvement Charge
2. Demand Side Management
3. Current bond ratings outlook: Stable
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*Billion cubic feet
Source: 2025 Annual Comprehensive Financial Report

Strong Debt Service Coverage Key Metrics

Total Operating Revenues

Other Income (Loss)

Total Funds Provided

Total Operating Expenses

Funds Available for Debt Service

Debt Service Requirements

Senior 1998 Ordinance Bonds

Total Debt Service Requirements

Total Debt Service Coverage

FY 22

805,437

(2,139)

803,298

572,577

229,494

98,430

98,430

3.04x

FY 23

771,026

11,596

722,622

564,203

249,498

99,144

99,144

2.52x

FY 24

664,069

9,478

673,547

511,461

212,858

103,704

103,704

2.05x

FY 25

729,993

13,726

743,719

551,996

221,710

110,077

110,077

2.01x

FY 26 (Est.)

834,309

5,367

852,000

567,354

284,646

112,973

112,973

2.52x

FY Ended Aug. 31 ($000s)

Net Billed Sales Volume with
Firm Transportation (Bcf*)

Operating Margins ($mm)

Year-End Cash Balance ($mm)

CapEx Funding Ratio

24-Month Collection Rate

FY 22

47

291

116

52%

97%

FY 23

43

221

139

52.7%

98%

FY 24

42

211

116

48%

98%

FY 25

46

237

83

59.7%

98%

FY 26 (Est.)

49

287

102

50%

95%

FY Ended Aug. 31

192 122 128 157 193
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1. Experienced degree day data is provided by the National Weather Service and measured at the Philadelphia International Airport.
2. The purpose of the WNA Clause is to neutralize the impact of weather on PGW’s revenues. This allows PGW to achieve the recovery of appropriate costs as authorized by the PUC. The WNA 

Clause results in neither a rate increase nor a rate decrease bus acts as a billing adjustment. The main benefits of the WNA Clause are the stabilization of cash flow and the reduction of the 
need for short-term borrowing from year to year. PGW has not utilized short-term borrowing for operations in any of the fiscal years presented. The WNA Clause adjustment is applied to 
customer invoices rendered during the period of October 1 through May 31 of each year for each billing cycle.

3. Normal and Actual degree days for the FY 2026 period were as of March 31, 2026.

Weather Normalization Adjustment (WNA)
The WNA allows PGW to maintain relatively stable margins 

despite variations in volume caused by weather

Total Operating Revenues ($mm)

WNA2 ($mm)

Actual Heating Degree Days1 

Normal Heating Degree Days

FY 22

805.4

23.2

3,853

4,336

FY 23

711.0

32.4

3,740

4,336

FY 24

664.1

25.5

3,809

4,339

FY 25

730.0

11.9

4,030

4,308

FY 26 (Est.)3

834.3

(13.6)

3,994

3,817
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PGW pension funding consistently exceeds the Actuarial Determined Contribution
PGW’s pension funded ratios using the market value of  assets was 83.8% as of July 1, 2025

• The PGW Pension Plan provides benefits to all eligible employees of PGW and other eligible class 
employees of PFMC and the Gas Commission.

• PGW pays an annual amount that is projected to be sufficient to cover its normal cost on an amortization 
of the PGW Pension Plan’s UAL.

• PGW makes monthly contributions to the PGW Retirement Reserve Fund. The actuary’s report assumes 
contributions at the beginning, middle, and end of the plan year. PGW utilizes the mid-year contribution 
level to approximate the actual funding methodology.
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OPEB Payments and Trust Funding 
PGW’s OPEB Trust funded ratio as of December 31, 2025 was 95.6%

• PGW provides post employment healthcare and life insurance benefits to its participating retirees and 
their eligible beneficiaries and dependents.

• As part of a July 29, 2010 Rate Case Settlement (“Rate Settlement”), PGW established an irrevocable trust 
for the deposit of funds derived through a rate surcharge from all customer classes to fund OPEB 
liabilities.

• The Rate Settlement provides for an increase in rates of $16.0 mm per year to fund OPEBs.  In July 2015, 
the PUC issued an order approving continuation of the OPEB Surcharge.

• Since 2011, PGW has annually deposited $18.0 mm into the PGW OPEB Trust.

OPEB Trust
Contribution



SAFE AFFORDABLE 

RELIABLE SUSTAINABLE
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$125 mm in federal funding from the Bipartisan Infrastructure Law is aiding in accelerating PGW’s Main Replacement Program
 to significantly improve safety, lower costs for customers, reduce methane emissions, and enhance service reliability.

Federal Funds Hard At Work In Philadelphia 
Replacing Legacy Infrastructure 

*As of 4/30/2026, 21 projects have begun.

Each van represents a planned federally 
funded gas main replacement project.

Philadelphia Gas Works’ 
(PGW) federally funded gas 

main replacement plan 
focuses on neighborhoods 
with the highest poverty 

levels, covering 97 projects* 
to ensure safer, more reliable 

gas service for residents.

SUPPORTING
COMMUNITIES

PROTECTING CUSTOMERS
Federal funding allows PGW to save ratepayers 

from $125 mm in costs over seven fiscal years while 
ensuring critical infrastructure upgrades, thanks to 

the U.S. Department of Transportation’s Pipeline and 
Hazardous Materials Safety Administration (PHMSA).

 

FEDERAL
+

$
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66* MILES OF GAS MAINS 
REPLACED

412 METRIC TONS OF 
EMISSIONS REDUCED

120 NEW SKILLED 
JOBS CREATED

Source: Zipatlas.com analyzed data from various sources,
 including the U.S. Census Bureau, the Bureau of Labor Statistics, 

the Department of Housing and Urban Development

*Nearly 400 miles of infrastructure upgrades will take place over the course of PGW’s federal grant.

Data sourced from the 2022, 2023, and 2024 Project Narratives, as used in the grant applications. Data covers seven fiscal years.  

Key Impacts of a Federally funded Gas Main Replacement Project

15

Seth Note
On slide 13, we should say additional, with a parenthetical that describes the total miles 
replaced per year or over the same period.
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POVERTY IN PHILADELPHIA

Data Source:
US Census (2024)

FY 25 UNIVERSAL SERVICE 
SURCHARGE PROGRAM & COSTS

Low-income 
Usage Reduction

Customer Assistance Programs
Discount

Customer Assistance Programs
Forgiveness

Senior Citizen 
Discount

TOTAL

$56,953,964

$7,322,142

$11,524,682

$1,361,977

$77,162,765
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Liquefied Natural Gas 
(LNG)

Renewable Natural Gas
(RNG)

Combined Heat & Power 
(CHP)

Hydrogen Geothermal

FUELING 
THE FUTURE
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PGW LNG Storage & Assets FUELING 
THE FUTURE

• $20.8 million in LNG Displacement Deals (Nov 2025 - March 2026) 

• 4.25 BCF of LNG Storage

• 16,000 MCF/day Liquefaction capacity



Leveraging PGW Gas Portfolio Assets

19

LNG-N

Capacity Release

Asset Management Agreement

Off-system Sales

FY 25 (Sept 24 to Aug 25)

$7,557,172

$13,285,677

$11,033,316

$2,230,081

FY 26 (Sept 25 to date)

$14,721,069

$17,076,591

$15,906,810

$2,219,125

Revenue Source



PGW LNG Saves Customers Millions of Dollars

LNG CONSUMPTION WINTER 2025 – 2026

• 2025-26 Winter Vaporization: ~ 1.6 BCF, with nearly 90% occuring over 23 
days (January 19th - February 10th).

• At end of the heating season, the LNG in the tanks was 2.0 BCF.

• LNG Expander expected to get the November 1, 2026, level of about 
2.2 BCF (2.7 BCF needed).

• If all gas required to serve PGW customers had been available 
for purchase, PGW estimates an additional cost of $90 million for 
its customers.

• PGW has purchased 0.75 BCF of trucked LNG to prepare for the FY 2027 
heating season.

20
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CHP (Combined Heat & Power) FUELING 
THE FUTURE

• 30 sites within PGW service territory currently utilizing CHP 
or Power Generation

• Sizes range from 35kW to 8.8MW

• ~1,200,000 Dth per year

• ~$1,500,000 annual revenue

• 5.8 MW CHP is scheduled to be turned on in Fall 2026

• PGW has seen 4+ high level data center requests



City of Philadelphia 2022 GHG Inventory

Buildings PGW Gas Usage

PGW Pipeline Losses*

Buildings Electric Usage 
and Losses

Buildings and Industry: Other

Transporation

Waste

40%

3%
19%

2%

25%

11%

million metric tons 
CO2e

3.19

0.31

4.12

1.82

6.61

0.44

22*Pipeline losses (also known as fugitive emissions) are distributed across the gas system and are usually associated with minor leaks along low-pressure pipes, fittings or valves.
Source: www.phila.gov/media/20250326100034/2022-greenhouse-gas-inventory-report.pdf



INNOVATIVE 
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RNG (Renewable Natural Gas) FUELING 
THE FUTURE

RNG Phase 1: 
• PGW minting Renewable Thermal Credits (RTCs) based on Philadelphia 

Water Department (PWD) current wastewater treatment biogas operations

• Generated $1.8 million net revenues from FY 2025 through April 2026 
($900k each to PGW and PWD)

RNG Phase 2:
• Partnering with PWD and the Philadelphia Energy Authority (PEA) on PWD 

wastewater treatment capital project including RNG expansion

• Selected Guaranteed Energy Savings Act (GESA) contractor to design and 
implement project; currently in contract negotiations

Future Opportunities
• Collaborating with Philadelphia Sanitation Department in evaluating 

similar opportunities for Philadelphia’s Municipal Solid Waste (MSW) 
organic waste



Source: https://cdn.prod.website-files.com/6751b0d7add5edb1f0141aef/676186e5cb2e0e29ae910544_LNG_Final.pdf 25

Hydrogen FUELING 
THE FUTURE

• PGW is proposing to facilitate a mix of hydrogen production and 
end-use projects in Philadelphia as a potential business diversification 
opportunity, specifically targeting hard-to-abate sectors such as 
heavy-duty transportation

• PGW is a contracted sub-recipient within the Mid-Atlantic Clean Hydrogen 
Hub (MACH2), awarded Department of Energy (DOE) funding

• PGW has received +$50,000 in DOE grant funding for phase 1 planning 
work to-date

• PGW issued an RFP in December 2025 for Public-Private-Partners to 
develop PGW’s proposed hydrogen projects; proposals are currently 
under evaluation
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Geothermal FUELING 
THE FUTURE

• Current phase: Geothermal feasibility study and 30% preliminary design 
underway for a shared-loop system for a Philadelphia Elementary school 
and Recreation Center 

• Primary sites completed: John F. McCloskey Elementary School and 
Dorothy Emanuel Recreation Center 

• Study assessed technical viability, project economics, and potential to scale 
into a broader neighborhood thermal network over time 

• Project supports PGW’s strategy to explore utility-enabled thermal energy 
infrastructure, resiliency, and long-term decarbonization opportunities 
in Philadelphia



68%
 have a favorable

view of natural gas

75%
support continued 

investment in natural 
gas infrastructure in 

the United States

Natural gas is viewed favorably, and Philadelphians support continued investment in natural gas infrastructure.

We Surveyed Philadelphians: 

Affordability and reliability of service are clear priorities for Philadelphians

90%
say reliability is 
very important

87%
say affordability is

very important

67%
say addressing

climate change and
reducing carbon 

emissions are
very important

77%
say it is more 

important that 
the energy used
in their homes
be affordable

22%
say it is more

important that
the energy used
in their homes
be renewable

Source: *Global Strategy Group (GSG), Philadelphia wide survey, October 2022 27



NATURAL GAS 
INDUSTRY REPORTS
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Source: U.S. Energy Information Administration, Winter Fuels Outlook 2025-2026 29



30

Regional Winter Space Heating Bills (Nov ’25 – March ’26)
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Heating Fuels Consumed By US Gas Warm Air Furnaces

Source: 2026 Air-Conditioning, Heating, and Refrigeration Institute

Main home heating fuel by state (2024)

96% of U.S. homes are primarily heated with one of four fuels

Data source: U.S. Census Bureau, American Community Survey; U.S. Energy Information Administration, Winter Fuels Outlook
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Natural gas demand and production are at a record high

Demand Production

32
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U.S. total energy consumption remains largely flat, with 
greatest growth in the industrial sector

0

10

20

30

40

2000 2010 2020 2030 2040 2050

industrial

transportation

commercial
residential

Total energy consumption by end - use sector
quadrillion British thermal units

2025
projections

Data source: U.S. Energy Information Administration, Annual Energy Outlook 2026, April 2026 

Annual Energy Outlook 2026,

Note: Total consumption in end-use sectors includes purchased electricity, electricity-related losses, and hydrogen-related losses. Transportation sector  
includes pipeline and liquefaction consumption. Each line represents AEO Counterfactual Baseline case projections. 33
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Gas Distribution Companies are 
Extremely Small Contributors of Emissions 

All GHG Emissions
~5,550 MMTCO2e 

Sources of CH4 Emissions Sources of Oil and Gas Methane 
Emissions by Segment 

~220 MMTCO2e3.1%6.1%

11.1%

79.7%

CO2 CH4 N2O HFCs, PFCs, SF6 and NF3

28%

Natural Gas & 
Petroleum Systems

28%

Enteric Fermentation 25%

Landfills 16%

Manure Management 9%

Coal Mining

Flooded Land

Other

2%

9%

6%

6%

Other (LULUCF)

7%

35

Sources: These charts are using data sourced from EPA’s most recent U.S. GHG Inventory 1990-2022
1: https://www.epa.gov/natural-gas-star-program/estimates-methane-emissions-segment-united-states
2: https://www.epa.gov/ghgemissions/inventory-us-greenhouse-gas-emissions-and-sinks
3: https://www.epa.gov/ghgemissions/methane-emissions
Note: MMT=Million Metric Tons

Gas Production 41%

Oil Production 18%

Transmission 
& Storage 18%

Processing 7%

Post-Meter

Abandoned Wells

Distribution 7%

6%

4%



Understanding Greenhouse Gas Emissions from Natural Gas 
- EPA 2024 National Inventory (1990-2022)

Figure 1 illustrates distribution system CH4 emissions and corresponding installed main pipe activity trends for the 1990 to 2022 time series
Source: https://www.aga.org/research-policy/resource-library/understanding-greenhouse-gas-emissions-from-natural-gas-epa-2024-inventory-1990-2022/ 36



Demonstrating the Impact of Providing a Natural Gas Solution to Coal-Reliant Regions
Pennsylvania and Ohio: The Power of Coal-to-Gas Switching

Source: EIA Electricity ( https://www.eia.gov/electricity/data/state/); EQT Analysis of electricity usage by state and year  

2000-2019 Change in Annual CO2 Emissions
Led by Pennsylvania and Ohio

Marcellus + Utica Shale
Largest Gas Field in the 

United States

Largest CO2 ReductionCO2 Addition
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Source: https://www.eqt.com/energy-affordability

Electricity Price Increases Since 2020

38

0.0 14.5 ¢
Price increase from 2020 (¢/kWh)



Source: American Gas Association 39

• More than one new residential customer signs up for natural gas service every 
minute on average, and approximately 60 businesses begin new natural gas 
service every day in the United States.

• More than 189 million Americans and 5.8 million businesses in the United States 
use natural gas. 

• Natural gas is 3.5 times more affordable than electricity and significantly more 
affordable than several other residential energy sources for the same amount 
of energy delivered.

• Emissions from the power sector have declined 61% due to increased use of 
natural gas for electricity generation.

Fueling Strong Communities



UPCOMING TRANSACTION*

*Preliminary, subject to change.

Fall 2026 PGW Revenue Bond Refunding
Estimated $135 million

40



This Presentation is provided as of May 13, 2026, in connection with the City of Philadelphia (the “City”) Investors Conference. If you are viewing this presentation after May 13, 2026, there may have been 
events that occurred subsequent to such date that could have a material adverse effect on the information, financial or otherwise, that is presented herein. The City has not undertaken any obligation to 
update this Presentation beyond the aforementioned date thereof. Financial data, including revenues, expenditures, demographic statistics, debt service and other information provided herein are not 
warranted as to completeness or accuracy and are subject to change without notice. 

This Presentation is provided for your information and convenience only.  If and to the extent the City issues bonds after the date of this Presentation, any investment decisions regarding such bonds 
should only be made after a careful review of the complete Preliminary Official Statement prepared in connection therewith. You agree not to duplicate, copy, download, screen capture, electronically store 
or record this Presentation, nor to produce, publish or distribute this Presentation in any form whatsoever.

This Presentation does not constitute a recommendation or an offer or solicitation for the purchase or sale of any security or other financial instrument, including any planned issuance of bonds by the City, 
or to adopt any investment strategy as it relates to any planned issuance of bonds by the City or any outstanding debt of the City.  Any offer or solicitation with respect to future bonds will be made solely 
by means of the Preliminary Official Statement, which shall describe the actual terms of such bonds.  

In no event shall the City be liable for any use by any party of, for any decision made or action taken by any party in reliance upon, or for any inaccuracies or errors in, or omissions from, the information 
contained herein and such information may not be relied upon by you in evaluating the merits of participating in any transaction relating to bonds issued by, or on behalf of, the City.  The City makes no 
representations as to the legal, tax, credit or accounting treatment of any transactions relating to bonds issued by, or on behalf of, the City, or any other effects such transactions may have on you and your 
affiliates or any other parties to such transactions and their respective affiliates. 

You should consult with your own advisors as to such matters and the consequences of the purchase and ownership of any bonds.  To the extent any underwriter or financial advisor has participated in the 
preparation of this Presentation, they shall not be liable for any misinformation or misstatements contained herein, unless the information is explicitly sourced to such entity. Furthermore, no underwriter or 
financial advisor that has participated in the preparation of this Presentation has undertaken any obligation to update this Presentation beyond the aforementioned date thereof nor have, or will, they take 
any steps to verify the completeness or accuracy of the information contained herein. 

Past performance is not indicative of future results, which will vary.  This Presentation contains information on proposed budgets and financial plans as well as estimated financial results for current fiscal 
year. Information that is shown as “Estimated” or “Proposed” is subject to change in its entirety and subsequent proposals or final versions may deviate materially from the proposed information contained 
herein. There is no assurance that estimated financial results will be realized and actual financial results may differ, perhaps materially, from the estimates contained herein.  By providing such information in 
this Presentation, the City has not undertaken any obligation to update such information or to update any changes in the events, circumstances or conditions on which such information is based.   

Disclaimer

41



THANK YOU
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