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Zoom Reminders

• Please stay muted to reduce background 
noise. 

• We’ll pause for questions throughout. 
You can use the chat to ask questions at 
any time, or raise your hand and we’ll get 
to your questions during Q&A.

• Message me: Korin Tangtrakul if you 
would like to ask your question 
anonymously.

• We will prioritize answering questions 
from Eastwick residents first.

Please note: 
This meeting will be recorded.

As always, we will post the recording 
on our website: 

https://www.phila.gov/programs/east
wick-from-recovery-to-resilience/



Agenda

Introduction

Community Updates & Events

Flood Resilience Updates

Open Forum

Reminders & Closing
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Strengthen 
Partnership and 
Collaboration

Create a Shared 
Understanding of the 
Issues

Co-Develop 
Actions that Build 
a Resilient Future

Deliver and 
Sustain 
Transformation 
Initiatives

What Are the Steps 
To Reach Our Goal 

Eastwick:
from Recovery 
to Resilience
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Community Updates
& Events
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Eastwick Community Day

• Saturday, May 9th

• 10:00 am to 2:00 pm

• Eastwick Regional Playground

• Register for a table!

• Sign up to volunteer!
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Document Scanning Event

• Tuesday, April 14th

• 4:00 pm to 6:00 pm

• Eastwick Free Library

• Make a go bag!

• Scan and secure your documents!

• Document bag and USB drive giveaway!
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John Heinz Refuge Updates

• Darby Creek Clean Up, April 18th, 9:00 am-12:00 pm. Celebrate 

Earth Day and take care of your local watershed with us by removing 

trash from Darby Creek! Snacks and lunch provided!

• Bird Safe Philly, Installation: Recommended Orientation, March 28, 

10am - 2pm, Installation: April 11, 12 & 19 10:00 am-12:00 pm and/or 

1:00 pm-3:00 pm

• Impoundment Restoration Meeting: Virtual Wednesday May 

13th 6:00-7:30 pm. In-person 10:00 am-12:00 pm Saturday May 16th

• Jr. Ranger Camp: Free summer camp from July 13th - July 17th for 

ages 8-11
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Eastwick Rec Center 
Update
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Trail Master Plan

The City is currently developing a new Trail 
Master Plan to guide the future of trail 

planning in Philadelphia. Get involved!

Become a paid 
Philadelphia Trail 

Ambassador

Take the 
Citywide Trails 

Survey

www.phila.gov/documents/philadelphia-trail-master-plan/
Email: dan.powers@phila.gov
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• One fewer vehicle travel lane in 

each direction between 58th – 

65th Streets

• Paint and plastic curbs at 

intersections to increase visibility 

and pedestrian safety 

• Plastic curbs to separate the bike 

and travel lanes 

• Calming driver speeds

• Increased pedestrian 

and biker safety

• Connecting Heinz 

Refuge and Bartram’s 

Garden to nearby 

neighborhoods

Project Goals Changes you will see:

Lindbergh Boulevard Construction Update

Changes are starting this spring!
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Eastwick United is hiring!

Preference will be given to residents of Eastwick and Southwest Philly.

Eastwick United will be accepting applications soon! Contact 
mail@eastwickunited.org if you are interested in applying.

A full-time Environmental Justice Program 
Manager to advance:

• Environmental justice programming,

• Flood resilience planning, and

• Organizational development goals. 

A part-time Grant Writer to:

• Develop grant and funding 
strategies, and

• Pursue grant opportunities.

mailto:mail@eastwickunited.org
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Questions?
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Flood Resilience Updates
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An Elephant in the Room

• Cobbs Creek 

Golf Course

• Darby Creek 

Tank Farm



PHILADELPHIA OEM FLOOD 

GAUGE UPDATES

ReadyPhiladelphia: Eastwick Alerts



18

Flood Gauge Updates

• OEM is continuing to work with partners, as recently as yesterday, to install gauges 

throughout the community. 

• Earlier this week, OEM and PWD were in Eastwick working on getting four gauges 

up and running by installing water sensors at the following locations:

Rear of Saturn Place 84th St. Bridge S. 70th St. Bridge S. 65th St. Bridge
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Flood Gauge Status:

• OEM has fully installed 6 of 10 flood gauges set to be functioning by this Spring. 

• 2 additional gauges will be installed tomorrow, making that number 8 by the end 

of this week. 

• 1 flood gauge in Delaware County and 1 in Heinz Wildlife Refuge will be 

operational soon, but exact date is TBD. 

Rear of Saturn Place Heinz Wildlife Refuge
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What is Next: 

OEM is working with Office of 

Information Technology (OIT) to 

launch the public facing website 

to provide the community with 

access to the gauge and camera 

information. Set launch date is 

May 9th.

We hope the community will join us and our 

partners to celebrate the installation of this 

technology as well as the launch of the website 

at a ribbon cutting ceremony on May 9 th 

directly preceding Eastwick Community Day. 
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Near-term Flood Barriers

● An interim flood mitigation measure in the same area as 

the proposed levee

● Would remain in place for 5-10 years until a permanent 
measure is installed

● OOS working with Streets, PWD, Parks to construct 
and maintain the barriers

○ Nearing 30% design milestone

○ Construction will start in 2027

● Coordinating with Parks' Eastwick Rec Center 

renovation and Streets' trail project.
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HESCO Barrier Working Timeline

CONCEPT DESIGN

2025
Winter Spring Summer Fall

2026
Winter Spring Summer Fall

2027
Winter Spring Summer Fall

CONSTRUCTION

OOS Streets

Bid and Hire 
Contractor

Environmental 
Review, 

Permitting

FINAL DESIGN

Last updated: March 26, 2026
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Questions?
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Eastwick is vulnerable to multiple sources of flooding, all of which are likely to 

worsen due to climate change. 
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This effort builds on years of 

partnerships and studies. The 

Eastwick Flood Resilience 

Strategy brings partners 

together to collaboratively 

address multiple sources of 

flood risk. The result is a 

network of projects that achieve 

the community’s vision and 

builds flood resilience.



OFFI CE  OF S US TAI NAB ILI TYOFFI CE  OF S US TAI NAB ILI TY

Rooted in community-driven planning and shaped by community values
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What this Strategy is (and what it is not)

• This is a roadmap for OOS and community leaders to use to get buy-in and to apply for 

funding.

• This strategy explores multiple options so we are not relying on one measure.

• All projects discussed today will require additional community engagement and 

planning/design – nothing is a “done deal”. You'll continue hearing from us!

“We cannot eliminate flooding, but we can reduce the risk to 

the people and important places in Eastwick.” 

-FMCE member
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The project team identified 20 potential 
measures. Through technical analysis 

and community engagement, the team 

filtered the measures down to seven to 

advance in the Eastwick Flood 

Resilience Strategy.
Flood Resilience Measures 

fall into four categories:
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Cobbs Creek Levee 
provides protection from 

riverine flooding

Coastal Berm provides 
protection from coastal storms.

Pepper Bowl Wetland Park 
becomes additional water storage 

to take on overflow from riverine 

flooding and coastal floodwaters. 

Elevate 84th Street/Hook Road to ensure 
evacuation access during flood events. Pair 

with traffic calming on 84th Street.

Relocation Housing is built for 
residents living in vulnerable 

areas to have an option to move 

to outside of the floodplain.

Wetland Restoration at “the Parcel” 
creates additional flood storage.

Improvements to Mingo 
Creek Pumping 

Station help move 

water out of Eastwick.

The Eastwick Flood Resilience Strategy

Enhanced stormwater conveyance 
creates a water management network 

from Cobbs Creek to Heinz. 

*Projects with a white outline 
are priority projects we will 

discuss further tonight



EASTWICK
FLOOD RISK 

MANAGEMENT
FEASIBILITY STUDY

PROJECT UPDATE

EASTWICK TOWN HALL

26 MARCH 2026



TENTATIVELY SELECTED PLAN



STUDY STATUS

• USACE Levee optimization

• 5% Annual Exceedance Probability (AEP)

• This is a storm that has a 5% chance of occurring in any given year

• Also referred to as a 20-year design storm

• Design height above ground: 6-8 ft

• Ongoing analyses

• Continue induced flooding analyses 

• Refine level of design 

• Refine levee costs and benefit analyses



This schematic represents a 
cross-section at the levee 
location, looking downstream. 
This cross-section is 5x 
vertically exaggerated.  

1% AEP (100-yr ARI) Water Level (approx. equivalent to Floyd 1999)

5% AEP (20-yr ARI) Water Level (approx. equivalent to Isaias 2020)

With Project Conditions
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Eastwick Colwyn, Delaware County

AEP = Annual Exceedance Probability
ARI = Average Return Interval



STUDY RISKS 

• Risks

• Project Justification (Benefit-Cost Ratio)

• Continuing Authorities Program 205 funding limit of ~$22M

• Funding uncertainty and schedule implications

• Removal of landfill materials within the levee footprint



SCHEDULE

• September 2026 -  Optimized levee design finalization

• June 2027  -  Draft Report release for public comment

• December 2027 -  Final Report approval 

• January 2028 -  Design & Implementation Phase commencement
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Questions?
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Horizontal Levee Concept

OOS has been exploring a gentler slope levee concept (horizontal levee) to 
better blend into the landscape.

Example of a traditional US Army Corps levee Example of a gently sloping horizontal levee
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Flood Risk at Pepper

The Pepper School property is the lowest lying site in Eastwick and is 
vulnerable to flooding from the Darby/Cobbs Creek as well as coastal 
storms that could push water up the Schuylkill and Delaware Rivers.

The Pepper property, as circled in red, could experience as much as 10 feet of floodwater in a future riverine 

flooding event (left) and 4 feet of flooding from a future coastal storm surge event (right) as modeled in the 

Eastwick Flood Resilience Strategy. The property is also likely to experience high tide flooding in the future 

due to sea level rise, also known as “sunny day” flooding.

Anticipated flooding from a future riverine flood event Anticipated flooding from a future coastal flood event
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Questions?



Investigating Nature-based 
Solutions for Flood Risk Reduction 
in Lower Darby Creek Watershed

Photo by Lamar Gore, FWS



SCHUYLKILL 

RIVER

COBB’S 

CREEK

DARBY CREEK

Lower Darby Creek



• Historic land modification

• Urbanized watershed









Understanding the urbanized 

watershed

• Increased peak flows;

• Flash flooding;

• Limited upstream opportunities

 for flood storage and mitigation;

• Both catastrophic and chronic

 flooding exists at the bottom of

 the watershed.



What Are Nature-based Solutions 
(NbS)?

actions to protect, sustainably 
manage, and restore natural or 
modified ecosystems that address 
societal challenges effectively and 
adaptively, simultaneously 
providing human well-being and 
biodiversity benefits (IUCN 2016)



Nbs Project Overview

NbS provide multiple benefits for people and nature

Increase Resilience/Alleviate Flooding

Neighborhood Beautification

Recreational Opportunities

Physical and Mental Health Benefits

Improved Ecosystem Functioning - Increase in Ecosystem 
Services 

Cost-effective/Appreciate in value over time





Types of NbS



17 Nature-based 
Solutions



4-5. CLEARVIEW | FLOODPLAIN RESTORATION & STREAM BENCHING





10-12. THE  IMPOUNDMENT | TIDAL MARSH RESTORATION



15. WOODLAND TRAIL | FLOODPLAIN CONNECTION & WETLAND CREATION



Henderson
Marsh 

Restoration



Where are we now?

• Hydraulic Modeling

• Focus on smaller storm 
events

• Evaluation Matrix

• Flood Elevation 
Reduction

• Ecological Uplift

• Cost

• Constructability

• Permitability

• Recreational Benefits



Public Meeting

 In-person

o Saturday 5/16 10am – 12pm
o John Heinz Visitor Center

 Virtual

o 6:30 – 7pm
o Email erin_lacour@fws.gov or 

ian_johnson@fws.gov to RSVP

 Provide input for our plans to restore part 
of the impoundment back into tidal 
marsh
o Benefits for flood risk reduction and 

marsh habitat
o Progress updates on restoration 

projects
o Details on impoundment project

mailto:erin_lacour@fws.gov
mailto:ian_johnson@fws.gov
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Questions?
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Voluntary Assisted 
Relocation
Aiming to stand up a phased 
program:

● Phase 1: Develop a limited 
voluntary buyout program 
for residents eager to 
move away from flood risk.

● Phase 2: Build relocation 
housing on vacant land 
outside of the floodplain.
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Recap and Next Steps

• This strategy is intended to reduce risk; we cannot fully eliminate flooding

• All projects discussed today will require additional community engagement and 

planning/design – nothing is a “done deal”. You'll continue hearing from us!

For next steps, OOS is:

• Applying to funding to advance planning/design for the Pepper Wetland Park

• Initiating a planning project for buyouts (Property Level Flood Mitigation Program)

• Working with Heinz and the NBS team to transfer the Parcel to Heinz.
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Open Forum
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• 3/28 Bird Safe Philly Orientation 

• 4/11 & 4/12 Bird Safe Philly Installation

• 4/14 Scan Day

• 4/18 Darby Creek Clean Up

• 4/19 Bird Safe Philly Installation 

• 5/9 Eastwick Community Day

• 5/13 Virtual Impoundment Restoration Meeting

• 5/15 In-person Impoundment Restoration meeting

Reminders!



www.phila.gov/sustainability

@PhilaOOS

T h a n k  y o u !

Questions? Email us at:

eastwick@phila.gov
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