ADDRESS: 1018 WINTER ST

Proposal: Demolish and reconstruct upper floors with pilot house
Review Requested: Final Approval

Owner: Ken Leong and Marie Chin

Applicant: Sam Xu, Constrecture LLC

History: 1835

Individual Designation: 4/25/1974

District Designation: None

Staff Contact: Allyson Mehley, allyson.mehley@phila.gov

BACKGROUND:

This application proposes demolishing the majority of the primary fagcade, roof, and rear ell at
the building at 1018 Winter Street and reconstructing the building with a contemporary design
and materials. The building was constructed in 1835 and retains a high level of historic integrity
with its form, features, and materials. The property at 1018 Winter Street is individually listed on
the Philadelphia Register of Historic Places. Although the rear of the property has a parking
area, the back of the building is not visible from the public right-of-way.

ScOPE OF WORK:
o Demolish majority of second and third floors including roof and dormers.
e Construct second and third floors including front facade.
e Construct pilot house.

STANDARDS FOR REVIEW:
The Secretary of the Interior’s Standards for the Treatment of Historic Properties and Guidelines
include:

o Standard 2: The historic character of a property will be retained and preserved. The
removal of distinctive materials or alterations of features, spaces, and spacial
relationships that characterize a property will be avoided.

o The application proposes a significant amount of demolition, including the front
facade’s second floor, roof, and dormer. Therefore, the application does not meet
Standard 2.

e Standard 9: New additions, exterior alterations, or related new construction will not
destroy historic materials, features, and spatial relationships that characterize the
property. The new works shall be differentiated from the old and will be compatible with
the historic materials, features, size, scale and proportion, and massing to protect the
integrity of the property and its environment.

o The proposed alterations to the front fagade in terms of materials, features, scale,
and proportion do not meet Standard 9.

o The proposed increase in size and massing at the rear of the property overwhelms
the original form and environment of the historic building and does not meet
Standard 9.

o Standard 10: New additions and adjacent or related new construction will be undertaken
in such manner that, if removed in the future, the essential form and integrity of the
historic property and its environment will be unimpaired.

o The proposed demolition and proposed new construction permanently alter the
historic building’s form and integrity; therefore, the application does not meet
Standard 10.

e Roofs Guideline | Recommended: Designing rooftop additions, elevator or stair towers,

decks or terraces, dormers, or skylights when required by a new or continuing use

1018 Winter Street
Philadelphia Historical Commission
February/March 2026



so that they are inconspicuous and minimally visible on the site and from the public right-

of-way and do not damage or obscure character-defining historic features.

o The location of the proposed pilot house at the rear of the property could meet the
Roofs Guideline if other aspects of the application were revised to meet Standards 2,
9, and 10.

STAFF RECOMMENDATION: Denial, pursuant to Standards 2, 9, and 10.

IMAGES:

Image 1: 1018 Winter Street shown on 1858-60 Hexamer & Locher map. The rear ell maintains most of
its original form. Image accessed through Athenaeum of Philadelphia website.
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Image 2: 19;2 photograph of 1018 intr Street. Historical Commission files.
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Image 3: Rear photograph of property. The earof the bulding is not visible from te public right-of-way.
The rear of property can only be viewed through private parking lots. Historical Commission staff, 2026.
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Image 4: Aerial view looking south at 1018 Winter Street. CONNECTEXxplorer, 2023.
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Image 5: Aerial view Ioig north at 1018 Winter Street. CONNECTEprorr, 2025.

1018 Winter Street
Philadelphia Historical Commission
February/March 2026


Allyson Mehley
Line

Allyson Mehley
Line


- Wl | -
Image 6: Front fagade of 1018 Winter Street, 2026. Historical Commission staff, 2026.
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Cover Letter/ Project Description:

The project is a renovation and expansion of the delipidated 2-story brick house. The house
has been vacant for many years; it needs significant investment to bring everything up to
code to be habitable. Owners would like to make this an opportunity to do that and beyond
by adding two units to this single-family house.
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