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Learning Description

• In 2023 the Philadelphia Building and Administrative Codes established additional submission requirements for 
any Construction or Demolition activity that may impact adjacent or adjoining buildings or structures on 
neighboring properties due to vulnerabilities of structural support elements commonly shared between different 
property owners.  These Legislative changes to the Philadelphia Code introduced many new submission 
requirements including Pre-Construction Surveys, Monitoring Plans, Notice to Adjacent Property Owner 
Acknowledgment Forms, and Support of Excavation Details.

• These changes have had a positive effect on construction and demolition safety in the City since they were 
implemented, however the department is still receiving inconsistent and incomplete information during permit 
submissions regarding the required Pre-Construction Surveys and Monitoring Plans.

• In 2026 new forms and additional safeguards will be required during the permit application and construction 
processes, this information session will serve as a public introduction to these policies with an opportunity to ask 
any relevant questions at the end.   

**Attendees can receive 1.5 hours of continuing education credit for this course. Attendees must sign on 
individually to be eligible for CEUs.**



Goals and Objectives

 Over the course of this training, attendees will be able to:

 Understand applicable code requirements for construction and demolition activities that impact adjacent 
properties.

 Navigate available tools and resources to verify applicability of submission requirements for proposed 
construction and/or demolition.  

 Identify design requirements associated with Pre-Construction Surveys (PCS), Notifications, Monitoring 
Plans, and Excavations.

 Learn about new safeguards being implemented by the Department in an effort to further improve the 
protection and monitoring of adjacent properties.



Disclaimer

The listing of codes, standards, or any other regulations within this presentation is for informational 
purposes only.  They do not constitute the full scope of provisions that may be applicable to your project 
and cannot be relied upon as evidence of compliance or enforcement.

Any code provision not mentioned in this presentation does not alleviate the person responsible for the 
design (owner, designer, etc.) from full compliance with necessary codes and standards nor does it diminish 
the importance of any specific feature or element.
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PART 1:
Applicable Codes and General Overview



Philadelphia is a “Rowhouse City”

 Rowhouses or rowhomes make up approximately 60% of all housing stock

 There are more rowhomes in Philadelphia than any other City in the US

 Rowhouses range from tiny “Trinities” to grand townhomes

 The attached, narrow structures were an efficient solution for housing a growing population on limited land

 Created tight-knit neighborhoods with shared walls and front stoops



Philadelphia is a “Rowhouse City”



Known Urban Risk History



Legislation in 2023

Requirements Details 

Excavation Permit 
(Bill No 210389)

Separate permit required for all excavations more than 5’ below grade, with 
exceptions

Excavation 
Contractor
(Bill No 210389)

Specialized license required for excavations with additional training and 
increased insurance/ bonding

Protection of 
Property (Bill No 
220008)

Requires Pre-Construction Survey, Monitoring Plan, and Notifications to 
Adjacent Owner for specific work scopes that may directly impact adjacent 
property

 Bill Nos 210389 and 220008 both became effective Jan 1, 2023
 Both bills have the same objective, protecting life safety and adjoining properties

https://phila.legistar.com/LegislationDetail.aspx?ID=4928068&GUID=C171BABC-4312-48A3-8464-3C3FCD304E00&Options=ID|Text|&Search=210389
https://phila.legistar.com/LegislationDetail.aspx?ID=5387291&GUID=DEF7F7C2-1AE1-4D2A-9B35-48B0F1DEC166&Options=ID|Text|&Search=220008


Current Safeguards in Place as of 2023
 Pre-Construction Survey

 Inspection report required to document the existing conditions of all adjoining and adjacent buildings, while also 
identifying any potential hazards where proposed construction or demolition may impact those buildings.

 Monitoring Plan and Special Inspections

 Buildings or structures adjoining or adjacent to certain excavation, demolition, or construction shall be monitored 
by a licensed special inspector to ensure that the integrity of the building is not adversely impacted by the activity.  

 Notification to Adjacent Property Owner

 Written notification of certain upcoming construction or demolition activities is required to be given by the owner 
or owner’s representative of the property performing the activity, to the adjacent property owners.  

 Exposed Party Walls and Backfilling During Demolition

 Implementation of minimum standards surrounding timelines and construction practices.

 Excavations

 Increased permit and license requirements.  



Resources

 Navigate to L&I’s website: https://www.phila.gov/departments/department-of-licenses-and-inspections/ 
and click “Resources” from the top header.

 Scroll down to Permits Materials and choose “Construction Impacting Adjacent Property”.
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Resources

 On this page you will find the protection of property requirements, including a brief overview of what is required, 
when it is required, as well as information sheets for the PCS, Monitoring Plan, and Notification to Adjacent 
Owner, plus links to the new PCS Summary and Monitoring Forms.

 Additional resources include the Acknowledgment of Receipt of Construction or Demolition form, the Notice to 
Adjacent Owner form, and the Chimney and Vent Clearance Requirements information sheet, both in English and 
translated in six different languages.  

 Direct link: https://www.phila.gov/departments/department-of-licenses-and-inspections/resources/construction-
that-impacts-an-adjacent-property/#/ 
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Resources

 Also on our Resource page, under Tools, is a Construction Activity FAQ with three different sections; Permits, 
Construction Damage and Property Rights, and Miscellaneous.

 The focus of this FAQ is the Construction Damage and Property Rights section, here you can find information 
about the rights of the property owners and what they can do in certain situations before, during, and after 
construction or demolition activities at an adjacent or adjoining property.  

 Direct link: https://www.phila.gov/departments/department-of-licenses-and-inspections/resources/construction-
next-door-faqs/ 
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Preconstruction Survey Requirements



Preconstruction Survey Requirements

 Assessment of exterior condition of all adjoining and adjacent building must be performed by a licensed PA 
engineer.

 Inclusive of Historic Structures on abutting lots within 90 feet.

 Inclusive of any structures located at rear properties within impact zones for excavations or historic 
structures.

 Documentation of adjoining or adjacent buildings, including:

 Height

 Number of stories

 Construction Type

 Exterior Wall Types

 Identification of any elements that may be impacted by construction or demolition operations, 

 If building above adjacent roof line must also include visible chimneys, parapets, skylights, etc.



Preconstruction Survey Requirements

 Documentation of existing conditions of adjacent or adjoining buildings or structures and identification of 
any visible deficiencies.
 Must identify any potential hazards requiring monitoring

 Size, length & magnitude of distress condition observed

Image Credit: Pennoni

https://www.pennoni.com/


 Photographs of adjacent or adjoining buildings or structures and any elements that may be impacted, 
including at a minimum:

 Elevation views of all façades, observable from the Public Right-of-Way

 Unobstructed photos of façade conditions

 A representative of the Special Inspection Agency responsible for structural observations shall, by signing the 
Special Inspections Duties and Responsibilities Agreement, confirm that conditions identified in the pre-
construction survey and monitoring plan will be monitored throughout the construction or demolition 
operation. 

Preconstruction Survey Requirements



Preconstruction Survey Requirements

The pre-construction survey shall be used to identify temporary and permanent protections, supports and 
alterations required to preserve the integrity of affected structures, including:

 Conditions that must be monitored during the construction or demolition operation, as outlined in the 
Monitoring Plan.

 Temporary protections, such as roof covering, bracing, or fall protection that must be identified in the 
construction documents.

 Permanent alterations necessary to mitigate potential code violations directly caused by the construction 
or demolition, such as a chimney with reduced clearance, that must be addressed to the extent possible 
prior to project completion.

 Intended resolution must be addressed in construction document. 



Monitoring Plan Requirements



Monitoring Plan Requirements

 Based on specific conditions identified in the pre-construction survey, reports, and records, the engineer shall 
determine the required level of inspection to identify and prescribe: 

 Location of existing distress condition to be monitored
 Scope and frequency of inspections
 Required instrumentation (if applicable) 
 Acceptable tolerances, thresholds, and action required if specific tolerance or threshold is exceeded

    The engineer may not waive the monitoring requirement and at a minimum identify General Monitoring items.

    Monitoring shall be carried out by a Special Inspector approved for Structural Stability of Existing Buildings. 

 Special Inspector may establish increased inspections

 A reduction in inspections requires an amended permit



Monitoring Plan Requirements

 Note: With the new I-
Code adoption on July 
1, 2026 the Structural 
Observation and 
Monitoring item will 
be the second to last 
Miscellaneous item 
on this form

 On the Statement of Special Inspections Schedule, the last Miscellaneous Special Inspections Detail 
is an integral part of the Monitoring Plan.

 Special Inspection Agency listed on the Monitoring Plan must match the Special Inspection Agency 
listed on the Special Inspections Schedule.



Notification to Adjacent Property Owners



Notification to Adjacent Property Owners
 Written notification is required to be given from the project owner or owner’s representative to ALL affected adjacent 

property owners.  

 Notification is required to be provided both at:

 Initial construction or demolition permit submission

 A minimum of 10 days prior to the start of work

 Note: unsafe buildings are exempt from the minimum timeframes

 The notification must include project information as specified in the Philadelphia Code.

 The notice must be provided to the resident, if different from the owner. 

 Proof of the initial notification to the adjacent owner must be submitted with the building permit application.

 Where signature(s) of adjacent property owner(s) cannot be obtained, certified mail receipts to the adjacent 

property shall be submitted with the permit application.



Notification to Adjacent Property Owners
 This is the application and initial notification timeline along with a blank Acknowledgement of Receipt Form



Notification to Adjacent Property Owners

 Initial notice of proposed work must be provided to 
adjacent property owner and resident (if different) 
and include the following:

 Description of work

 Plans depicting work that may impact the 
building

 Project schedule

 Pre-construction survey

 Protections, both temporary and 
permanent

 Prescribed monitoring

 Contractor Certificate of Insurance

 Project contact information

L&I will also send out a 
notification to the 
adjacent property 
owner(s) ensuring 
receipt of all required 
information along with 
the applicant’s contact 
information if no 
notice or insufficient 
information was 
provided



Notification to Adjacent Property Owners

 Final notification identifying any updates or changes must be sent to the adjacent property owner and 
resident at least 10 days prior to the start of work.

 Note: Time period does not apply to permit applications filed to remediate an unsafe or imminently 
dangerous condition.

 Owner or owner’s agent is responsible to update adjacent property owner and resident of any changes that 
may impact their property throughout the duration of the project.

 Notification may also include a required chimney or vent modification form sent to the adjacent property if 
the new construction violates clearance requirements.

 Note: This was covered under a previous presentation, see slide deck here: Chimney/Vent Extensions 
2023 

https://www.phila.gov/media/20231129102445/Chimney_Vent-Extension-Slides.pdf
https://www.phila.gov/media/20231129102445/Chimney_Vent-Extension-Slides.pdf


Exposed Party Walls and Backfilling During 
Demolition



Exposing Party Walls and Backfilling During Demolition

 Section 4-B-3307 of the Philadelphia Code requires that party walls exposed during demolition be treated 
with exterior wall coverings compliant with Chapter 14 of 2021 IBC.

 Wall must be protected against weather, and temporary protections are permitted for a maximum of 60 days.

 A complete demolition impacting a party wall must either include the exterior wall covering of the party wall 
in the permit scope OR a separate exterior wall covering permit prior to demolition permit issuance.

 An exposed party wall that is not permanently covered after 60 days shall constitute a violation.  



Exposing Party Walls and Backfilling During Demolition

 Section 4-B-3303.4.1 of the Philadelphia Code states that where a structure is demolished or removed and no 
new construction is contemplated, the vacant lot shall be backfilled and graded in accordance with the 
approved project documents or Building Code.

 New construction shall be considered “contemplated” when there is an active permit for development 
in the issued status, unless otherwise approved by the Department.

 Demolition is complete upon removal of the building, and the permit cannot be left open indefinitely.

 Within 30 days of building removal the site must be backfilled, or a new construction permit must be issued.

 If the demolition exposed a foundation wall or includes excavation within 10’ of an adjacent structure, 
the new construction permit must include monitoring of the adjacent structure beginning from the 
time the building was removed.

 Failure to comply within 30 days of building removal constitutes a violation.



Excavations



Excavations – Permit Applicability

 Excavation permits are required under the Philadelphia Administrative Code where excavations are located 
at a depth greater than 5’-0” below the adjacent grade level, which may include basement dig-outs.  

 Previous exemptions include:

 Utility trenches and plumbing work regulated by the Philadelphia Plumbing Code

 Geotechnical explorations (e.g., test pits)

 Complete demolition permits

 Underground tank installations if not near foundation walls (i.e., within limit of excavation)

Image Credit: Pennoni

https://www.pennoni.com/


Excavations – Permit Sequencing

 Where a proposed project requires an excavation at a 
depth lower than 5’-0” below adjacent grade, an 
excavation permit must be secured along with the 
building permit.

 No building permit will be issued before an excavation 
permit as been approved, therefore work may not start 
until the excavation permit has been issued.

 Where an excavation site permit has not yet been 
secured, applicant may request to file a combination 
construction permit with an excavation site permit 
through the eCLIPSE system to streamline the process.  

    



Excavations – Contractor Requirements

 In order to confirm that any contractor performing excavation work in the City is qualified, an Excavator 
Contractor License must be obtained with the following requirements:

 Commercial Activity License and Business Income and Receipts Tax ID

 Certificate of Insurance meeting certain minimum coverage amounts

 General liability of $2,000,000 per occurrence 

 Automobile liability of $300,000

 Worker’s compensation of $100,000 per accident, $100,000 per employee, and a $500,000 
policy limit

 Site Safety Manager that can only be employed by one company who is dedicated to ensuring safe 
practices on excavation projects

 Must also show proof of completion of an approve OSHA 30 and OSHA 3015 safety training 
course

 License Bond in the amount of $100,000 issued by a surety company authorized to do business in PA



Excavations – Interagency Pre-Requisite Approvals

 PWD 

 Existing Resources and Site Analysis (ERSA) and a Post 
Construction Stormwater Management Plan (PCSMP) 
must be provided where the area of disturbance 
exceeds 5,000 SF

 Streets

 For permanent right-of-way (ROW) encroachments

 Temporary excavation encroachments more than 
three feet into the ROW 

 Temporary excavation encroachments more than 12 
feet in depth, located within a distance from the 
ROW, equal to the depth of excavation

 SEPTA/PATCO impacts



Excavations – Soils Investigation Report

 Identify depth of adjacent structure footings

 Adjacent structure survey of interior elevations 

 Note: may require legal access agreement

 Exploratory test pits

 Archived construction records for modern construction

 Note: cannot rely solely on these records, must verify existing conditions

 Must comply with Code Bulletin B-9906-R7, Soil Investigations for New Construction, Excavations, and 
Additions

 https://www.phila.gov/departments/department-of-licenses-and-inspections/code-
bulletins/#/?table=Bulletins&q=Code%20Bulletin:%20Soil%20Investigations%20for%20New%20C
onstruction,%20Excavations,%20and%20Additions 
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Monitoring Plan Requirements

Type A – Cohesive soils Type B – Cohesive, granular cohesionless, 
and previously disturbed soils

Type C – Cohesive, granular cohesionless, 
submerged soils, and rock

No Benching Permitted under Type C 
Soils under prescriptive OSHA 
methods.

 Note: Assume Type C soil unless noted otherwise by the 
engineer of record based on soils investigation reportLink:  OSHA Title 29, Part 1926, Subpart P;  Excavations

https://www.ecfr.gov/current/title-29/subtitle-B/chapter-XVII/part-1926/subpart-P


Excavations – Plan Submission Requirements

 Excavation and support of excavation plans must be designed and/or approved by the licensed professional 
of record. 

 Exception – A registered professional engineer is NOT required to prepare the plans where ALL of the 
following conditions are met:

 The excavation does NOT exceed 12 feet in depth or 15 feet in width

 The excavation is greater than 10 feet from an adjacent building or structure

 The excavation is greater than 10 feet from a public ROW or SEPTA/PATCO track structure

 The excavation support systems are designed in accordance with the prescriptive provisions of 
OSHA Standards Part 1926, Subpart P

 OSHA Title 29, Part 1926, Subpart P;  Excavations

https://www.ecfr.gov/current/title-29/subtitle-B/chapter-XVII/part-1926/subpart-P
https://www.ecfr.gov/current/title-29/subtitle-B/chapter-XVII/part-1926/subpart-P


Excavations – Special Inspection Requirements

Applicants must identify the correct Special Inspection items applicable to their scope of work. 

 The current Special Inspections Schedule form is Rev 12/2022 for the 2018 IBC but the new form for the 
2021 IBC adoption is on our website and will be effective for permit applications as of July 1, 2026 

 https://www.phila.gov/departments/department-of-licenses-and-inspections/resources/special-
inspections-information/#/ 

 Where Special Inspection Agency identified is a different entity from the Design Professional in responsible 
charge of Monitoring plan submittal:

 Statement of acknowledgement must be submitted by the Special Inspector confirming their 
understanding of the PCS and conformance to the Monitoring Plan requirements

 Ensure that all applicable Special Inspection activities are accurately identified

 Major Demolition   

 Underpinning
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PART 2:
Case Study – Partial Building Collapse



Case Study – Partial Building Collapse

 Last year, even after 
new safeguards were 
implemented in 2023, 
there was a shared 
tunnel alley collapse 
that resulted in the 
partial collapse of an 
adjacent rowhome to a 
new construction 
project.     



Case Study – Partial Building Collapse

 This crack was identified in the Pre-Construction Survey and Monitoring Plan via 
the following comment:

 “Structural Observation and Monitoring (1704.6)” was checked on the Special 
Inspection schedule and it was determined that periodic inspections were required:



Case Study – Partial Building Collapse

 Luckily nobody was injured but this case study is a good example of why additional safeguards will now be required 
before and during construction and demolition activities in an attempt to minimize safety risks in the future.

 Part two of this presentation is focused on introducing the new measures our Department is implementing to 
support this ongoing effort.



New Preconstruction Survey and 
Monitoring Forms



New Preconstruction Survey and Monitoring Forms

 The Department of Licenses and Inspections is introducing a new Pre-Construction Survey Summary Form to 
supplement the existing Pre-Construction Survey (PCS) requirements as well as a new format for the Monitoring Plan 
that will replace the existing plan requirements.  

 The Pre-Construction Survey Summary Form must accompany the survey of all buildings or structures on the 
adjacent or adjoining properties where construction and/or demolition activities are to take place, it must be 
completed by a licensed professional engineer and include all conditions requiring monitoring or protection.  

 The new Monitoring Plan must detail the scope, frequency, and tolerances for general monitoring and the 
monitoring of specific items identified in the PCS. 

 Beginning on March 1, 2026 April 1, 2026 all construction or demolition permit applications affecting adjacent or 
adjoining buildings or structures must include these forms.   



New Preconstruction Survey Summary Form



New Preconstruction Survey Summary Form

 This summary form must be filled out by a licensed professional engineer for each affected structure and 
submitted along with the PCS.  

 It will provide an overview of the information provided on the PCS to improve clarity on the department’s 
expectations and to streamline the review process.  

 Specific conditions shall be described along with a recommendation for them to be monitored and/or 
protected.  

 There are seven sections; Project Address, Property Information, Shared Elements, Work Above Roofline, 
Visible Cracks, Pronounced Deformations, and Misalignment of Exterior Wall Envelope.  

 If there are more applicable conditions than spaces in the respective tables, utilize supplemental pages and 
assign unique reference number(s).



Preconstruction Survey Summary Form – Section One

 Provide address of the project where construction or demolition work is taking place.

 This will be the same for each Pre-Construction Survey Summary Form if multiple need to be filled out 
when there is more than one affected building or structure. 



Preconstruction Survey Summary Form - Section Two

 Provide address of adjacent or adjoining building or structure summarized in this form and surveyed as 
part of the PCS.

 General information about the building or structure is also required, including height, number of 
stories, footprint dimensions, occupancy category, and construction type.

 This helps plan reviewers understand the relationship between the existing structures and proposed 
project.



Preconstruction Survey Summary Form – Section Three

 For any conditions identified in spaces 3.1 through 3.6, check “Yes” or “No” in the Monitoring Required and/or 
Protection or Bracing Required Sections and provide detailed information about each condition on the PCS.  

 Check “Yes” or “No” if there are any 
shared elements between the existing and 
proposed buildings or structures.  

 A shared element could be a tunnel alley, 
chimney, porch structure, retaining wall, 
etc.

 If the answer is yes, describe the 
condition in the appropriate space



Preconstruction Survey Summary Form – Section Four

 For any conditions identified in spaces 4.1 through 4.6, check “Yes” or “No” in the Monitoring Required and/or 
Protection or Bracing Required Sections and provide detailed information about each condition on the PCS.  

 Check “Yes” or “No” if there is any 
scheduled work above the roofline of an 
adjacent or adjoining building or structure.

 If the answer is yes, describe the item that 
needs to be monitored, braced, and/or 
protected.

 Any work above the roofline must be in 
accordance with Section 4-B-3307.8 of the 
Philadelphia Code which details specific roof 
protection requirements. 



Preconstruction Survey Summary Form – Section Five

 For any conditions identified in spaces 5.1 through 5.8, check “Yes” or “No” in the Monitoring Required 
and/or Protection or Bracing Required Sections and provide detailed information about each condition on the 
PCS.  

 Check “Yes” or “No” if there are any 
visible cracks on the adjacent or 
adjoining building or structure.

 If the answer is yes, describe the 
condition in the appropriate space.

 All visible cracks should be listed in this 
table or on supplemental pages, 
whether they are hairline and of minimal 
concern, or ½” wide and of major 
concern.



Preconstruction Survey Summary Form – Section Six

 Check “Yes” or “No” if there are any pronounced deformations on the adjacent or adjoining building or structure.

 A pronounced deformation is a noticeable change in the building’s shape or structure due to external stresses 
leading to visible issues that could result in a potential failure

 For any conditions identified in spaces 6.1 or 6.2, check “Yes” or “No” in the Monitoring Required and/or 
Protection or Bracing Required Sections and provide detailed information about each condition on the PCS.  



Preconstruction Survey Summary Form – Section Seven

 Check “Yes” or “No” if there is any misalignment of the exterior wall envelope on the adjacent or adjoining 
building or structure.

 The misalignment of an exterior wall envelope is evidenced by errors in the installation or layout of exterior 
wall components relative to each other or the building structure

 For any conditions identified in spaces 7.1 or 7.2, check “Yes” or “No” in the Monitoring Required and/or 
Protection or Bracing Required Sections and provide detailed information about each condition on the PCS.  



Preconstruction Survey Summary Form - Example



New Monitoring Plan



New Monitoring Plan

 This form is to be filled out by a licensed professional engineer and signed by the Special Inspection Agency, it will 
replace the existing Monitoring Plan requirement. 

 Monitoring requirements will be identified for both general monitoring and the monitoring of specific items from 
the PCS Summary Form(s).

 There are three tables included on the form to be utilized as needed since there may be multiple affected buildings 
or structures.  

 Required information will include the property address for the building or structure to be monitored, a description 
of the monitoring item, monitoring instrument, location, frequency, alert level, action level, and required action if 
the action level threshold of the item is exceeded.



Monitoring Plan – Section One

 Select at least one of the existing conditions that resulted in the need for monitoring; excavations more than 5’ 
deep, structural alteration of a historic structure, excavation or demolition within 90’, modification to party wall, 
severing of structural member spanning properties, or general site conditions identified in related project 
documents.

 Fill out project address 
and brief project 
description, including 
scope of work summary 
and potential impacts to 
adjoining or adjacent 
buildings or structures.  



Monitoring Plan – Section Two

 The intention of this section is for the design professional to acknowledge all parameters of the monitoring plan 
and to identify the date when the PCS took place. 

 Each of the five specific conditions must be checked before proceeding to section three.  

 The monitoring plan will be broken down into two different categories, general monitoring and condition 
specific monitoring.  

 The engineer may not waive the requirement for monitoring and must identify the monitoring procedures in 
addition to any follow up activities, if thresholds or tolerances are exceeded.  



Monitoring Plan – Section Three

 The other part of the table is for specific monitoring items that were identified in the PCS, with the numbers 
referring to the items referenced in the PCS Summary form for the property.  

 Specific instructions are included in the sidebar beginning at the bottom of Page 1 and continuing on Page 2, 
items include description, instrument, location, frequency, alert level tolerance, action level threshold, and 
required action if the action level is exceeded.  

 Section three includes three separate 
tables to be filled out as part of the 
monitoring plan as there may be more 
than one adjacent or adjoining building 
or structure that requires monitoring.  

 Part of the table is for general monitoring 
items that must be monitored.



Monitoring Plan



New Exemptions



Exemptions



Exemptions

Documentation:
Underpinning satisfy SOE requirements where there is no other 
excavation occurring.



Exemptions (Proposed)

Excavation Permit Exceptions 

• Excavation for accessory structures or appurtenances serving a one- or two-family dwelling, where the work 
is located more than ten (10) feet from an existing building on an adjacent lot.

• Excavation for sign structures, more than ten (10) feet from an existing building.

• Minor work demonstrated to the Department to have no potential impact on an existing building.



New Mandatory Preconstruction Meeting



New Mandatory Preconstruction Meeting

 Pilot program for residential new construction with impacts on adjacent property, anticipated this Spring, 
partially in response to feedback sessions.

 Section 4-A-1001.8 of the Code authorizes the Department to require a meeting, with specific participation 
outlined in Special Inspections Duties and Responsibilities Agreement.

 Contractor will be responsible to schedule through the permit inspection, no more than two weeks, prior to the 
work and is responsible to convene all parties.

 Special Inspector and DPRC-SI attendance will be mandatory.

 A failure of any party to cooperate is a violation of the Phila Code, subject to enforcement action. This may 
include fines issued to parties, action against licenses, and SWO.

 Will publish procedural requirements and associated forms in upcoming newsletter.



New Mandatory Preconstruction Meeting



New Insurance Requirements



New Insurance Requirements

• Bill No. 240304-A, enacted January 20, 2026, establishes 
new insurance submission requirements for new 
construction and complete demolition projects.

• Under the ordinance, developers and contractors must 
name adjacent property owners as additional insureds on 
the project’s general liability insurance policy. 

• This coverage protects neighboring properties from claims 
arising from the named insured’s actions or operations.

https://phila.legistar.com/LegislationDetail.aspx?ID=6641201&GUID=98F9655F-13E7-4C7B-A9B1-709F2CF9172B&Options=ID|Text|&Search=240304-A
https://phila.legistar.com/LegislationDetail.aspx?ID=6641201&GUID=98F9655F-13E7-4C7B-A9B1-709F2CF9172B&Options=ID|Text|&Search=240304-A
https://phila.legistar.com/LegislationDetail.aspx?ID=6641201&GUID=98F9655F-13E7-4C7B-A9B1-709F2CF9172B&Options=ID|Text|&Search=240304-A


L&I Permit Requirements (April 1)

• No new construction or complete demolition permit will be issued unless a COI meeting the following 
criteria is uploaded under Hold Permit Issuance – COI:

� Minimum general liability coverage of $1,000,000 for new construction operations

� Minimum general liability coverage of $2,000,000 for complete demolition operations

• The Description of Operations section must explicitly state: “Covers operations of the named insured”

• Contractors and developers are required to maintain this insurance for the duration of the construction or 
demolition project and must provide adjacent property owners with a current copy of the COI throughout the 
operation.



Summary



Summary

 The International Building Code was not written with Rowhouse Cities like Philadelphia in mind as there are 
major gaps regarding protecting adjacent or adjoining buildings or structures during construction and/or 
demolition projects.

 Our Department has been partnering with local consulting firms and engineering organizations to improve 
safeguards that will limit the financial loss of property, and in some cases the unfortunate loss of life.  

 There are other cities with a large amount of rowhouses (e.g., Baltimore and Washington D.C.) that face similar 
obstacles, hopefully the City of Philadelphia can lead the charge towards a change of culture where the 
protection of adjacent properties to construction projects becomes a main consideration rather than an 
afterthought.  



Questions?

Thank you!
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