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Welcome

Pennsylvania Insurance Department

National Flood Insurance Program

FEMA’s Community Rating System

Parametric Insurance

Question Time & Dinner



Flood Insurance Town Hall
John Heinz National Wildlife Refuge

Dudley Ewen – Flood Ombudsman

December 9, 2025



Map Slide TitleThe Pennsylvania Insurance Department
Mission

To protect Pennsylvania’s insurance consumers through fair and effective regulation of 
the marketplace. 

Vision
To be the premier insurance regulator that is locally focused and globally relevant.

We Help You 
• Get answers to your insurance-related questions;
• File a complaint with your insurance company, agent, broker, or public adjuster; and 
• Learn more about consumer protection laws. 
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Map Slide TitleWhat Does PID Do?
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• Regulates the 6th largest insurance market in the country 
and the 14th largest insurance market in the world.

• We provide a fair regulatory environment that encourages 
insurance companies to conduct business in PA.

• Help consumers understand their options for dealing with 
insurance related matters and ensure the fair treatment of 
all parties in insurance transactions. 



Map Slide TitleTopics
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• Common Misconceptions

• Types of Flood Insurance

• Insurance Policy Options

• Flood Insurance Premium Assistance Task Force



Map Slide TitleCommon Misconceptions (#1)
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“Our homeowners policy  
will cover it.”



Common (Homeowners) Exclusions

• ABOVE ground surface
• Flood, surface water, tidal water, overflow of body of 

water, storm surge, dam or levee failure or release.

• BELOW ground surface
• Ground water infiltration that seeps or leaks through 

basement foundation or walls, sump pump failures, water 
and sewer backup through drains and fixtures.



What is a “FLOOD?”

• National Flood Insurance 
Program – Dwelling Form 
– Standard Flood 
Insurance Policy F-122 / 
October 2021 

• Image Credit: FEMA
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B. Flood, as used in this flood insurance policy, means:
1. A general and temporary condition of partial or complete inundation 

of two or more acres of normally dry land area or of two or more 
properties (one of which is your property) from:

a) Overflow of inland or tidal waters;
b) Unusual and rapid accumulation or runoff of surface waters 

from any source;
c) Mudflow.

2. Collapse or subsidence of land along the shore of a lake or similar 
body of water as a result of erosion or undermining caused by waves 
or currents of water exceeding anticipated cyclical levels that result 
in a flood as defined in B.1.a above.

https://www.fema.gov/sites/default/files/documents/fema_F-122-Dwelling-SFIP_2021.pdf


Map Slide TitleCommon Misconceptions (#2)
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“I was told I don’t need flood 
insurance because I don’t live 
in a flood zone. It hasn’t flood 
here in ## years.”

Where it rains, it can flood! 



What is my Flood Risk?

• FEMA Flood Map Service Center
 msc.fema.gov

• Pennsylvania Flood Risk Tool 
pafloodrisk.psu.edu/home/index.html

Learn more about flood insurance at www.pa.gov/insurance

Learn more about flood insurance at www.pa.gov/insurance

https://msc.fema.gov/portal/home
https://pafloodrisk.psu.edu/home/index.html
https://www.pa.gov/agencies/insurance/consumer-help-center/learn-about-insurance/flood-insurance


Map Slide TitleCommon Misconceptions (#3)
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“When my mortgage is paid 
off, I won’t need to keep my 
flood insurance policy.”



Map Slide TitleTypes of Flood Insurance
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National Flood Insurance Program (NFIP)
• Commonly referred to as the NFIP, this is the federal government 

program administered by FEMA that provides federally-backed policies 
offering government stability and capped annual rate Increases.

Private Flood Insurance
• A commercial insurer that writes and financially backs its own policies and 

can therefore provide more flexible coverage, higher coverage limits, or 
additional features compared to an NFIP policy.

Surplus Lines Insurance
• A specialty insurer that provides coverage for high-risk or unique properties 

in flood-prone areas that other insurers will not cover.

Learn more about flood insurance at www.pa.gov/insurance

Learn more about flood insurance at www.pa.gov/insurance

https://www.pa.gov/agencies/insurance/consumer-help-center/learn-about-insurance/flood-insurance


Insurance Policy Options

FLOOD Insurance

• Property Owners
• NFIP: Residential and Commercial
• Private (inc. Surplus Lines)

• Renters
• NFIP
• Private



Insurance Policy Options

HOMEOWNERS Insurance

• Property Owners
• Water / Sewage backup ENDORSEMENT

• Drains or fixtures on the residence premises
• Sump pump

• Enhanced Water Coverage ENDORSEMENT
• Water / Sewage backup plus flood



Insurance Policy Options

RENTERS Insurance

• Standard Renters Insurance Policy (inc. contents)
• Water / Sewage backup ENDORSEMENT

• Drains or fixtures on the residence premises
• Sump pump



Map Slide TitleFlood Insurance Premium Assistance Task Force
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• Established by PA Act 22 in Nov. 2023
• Created to review and analyze existing statutes, 

procedures, practices, processes, and rules relating to 
the administration of flood insurance in PA.

• Comprised of 4 members of the General Assembly, Dept. 
of Banking & Securities, PEMA, and PID Commissioner 
Humphreys as Chair.

• Contributors – FEMA, Philly Water Dept. and Office of 
Sustainability, PA Assoc. of Realtors, Indepent Agents & 
Brokers, Mortgage Lenders, and PSU Harrisburg.



Map Slide TitleFlood Insurance Premium Assistance Task Force
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Final Report was delivered to the Governor’s Office in July 
2024 with 9 recommendations, including:

• Establish on Office of Community Rating System Assistance 
(PEMA).

• Improving real estate disclosures during the home buying process 
(Gen Assy)

• Enhance Education & Outreach (PID)
• Tax Credits for home mitigation and insurance premiums (Gen 

Assy)
• Enhanced coverage for water damage (PID)

• Further study innovative solutions (PID)



1326 Strawberry Square | Harrisburg, PA 17120Address

877.881 6388

• Facebook | Pennsylvania Insurance Department

• X | @PAInsuranceDepartment

• LinkedIn | Pennsylvania Insurance Department

Web

Contact Us

Phone

www.pa.gov/insurance

Social
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National Flood 
Insurance Program
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Community Rating 
System 
(CRS)



Philadelphia has successfully applied to enter 
the FEMA Community Rating System (CRS) 
Program

The CRS is a voluntary incentive program that recognizes and encourages community floodplain management 

practices that exceed the minimum requirements of the National Flood Insurance Program

The City of Philadelphia will be entering as a Class 7 in April 2026

New or renewing NFIP policies on or after April 2026 will 

automatically receive a 15% discount on their premiums
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Parametric 

microinsurance 

product for flooding

Carolyn Kousky
Insurance for Good

Grace Rogers
University of Pennsylvania, EDF



The NFIP and private flood are important tools for flood 
recovery.

But they have certain limitations and there are other 
tools that could also be useful in certain circumstances.

Some limitations include:

• They do not cover many non-property losses, such as evacuation 
expenses or lost income

• They have limitations in basements.

• They have restrictions, such as only paying depreciated value for 
contents or if sufficient building coverage is not purchased

• Claims can take some time resolve. 29



We are exploring a new tool 
called

parametric microinsurance

30



Traditional

• Loss adjuster visits 
property

• Payout determined by 
estimate of damage

• Payout slower 
• Payout only for covered 

damages

What is parametric insurance?

Parametric

• Payout triggered by a 
measure of the disaster

• Pre-determined payout 
unrelated to damage

• Fast payout
• Flexible dollars – can be 

used for any disaster cost



What is microinsurance?

Parametric policies that have lower premiums and lower coverage limits.



Parametric microinsurance is not:

• A replacement for full building coverage

• A policy that satisfies lender requirements
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Parametric microinsurance is:

• A source of fast dollars for immediate needs

• Flexible dollars to be used for things traditional policies don’t cover

• An option for renters or for contents coverage

• Less expensive for when a full traditional policy is unaffordable



What would be the payment trigger?

Eastwick faces flooding from multiple sources.

So we need a trigger that captures all of them.

One concept is to use sensors coupled to a photograph.

Others options include river gauges, precipitation 
gauges, or the use of flood models.

34



Our questions for you:

Could this be useful for any 
residents of Eastwick?

If so, what would be the best uses? 



Please keep in mind

This is very new and does not yet exist in the market. 

If it is worth pursuing, it will take quite some time to develop and make 
available – months or years.

Always talk with your insurance agent about flood insurance options 
currently available to you.

36
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Carolyn Kousky
carolyn@insuranceforgood.org
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