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ADDRESS: 4221 PINE ST  
Proposal: Legalize replacement of slate mansard with brown asphalt shingles  
Review Requested: Final Approval  
Owner: Gina and Thomas Ross  
Applicant: Gina Ross  
History: 1900; William Kimball, developer 
Individual Designation: None 
District Designation: Southeast Spruce Hill Historic District, Contributing, 7/12/2024 
Staff Contact: Kim Chantry, kim.chantry@phila.gov   
 
OVERVIEW: This application proposes legalizing the removal of slate and replacement with GAF 
Timberline HDZ fiberglass asphalt shingles in a brown color on the mansard at 4221 Pine 
Street. This twin property is part of a larger development row on the 4200 block of Pine Street, 
all of which historically featured slate mansard roofs. The properties on the block were listed on 
the Philadelphia Register of Historic Places in July 2024 as part of the Southeast Spruce Hill 
Historic District, meaning that any slate mansard replacement prior to written notice being sent 
to property owners was not reviewed by the Historical Commission.  
 
In November 2025, a community member contacted the Historical Commission to inform it of 
the recent replacement of slate with brown fiberglass asphalt shingles at this property. The 
Department of Licenses and Inspections issued a violation for the roofing work without a 
building permit, prompting this request for legalization from the property owner.  
 
According to the National Park Service’s Preservation Brief #29, slate roofs have a lifespan of 
60 to 125 years. Section 6.10.c.4 of the Commission Rules & Regulations states that “the staff 
shall review and may approve without referral to the Architectural Committee and the 
Commission permit applications proposing the replacement of slate roofing materials, with the 
exception of mansards, turrets, and other character-defining features, provided the severity of 
deterioration requires replacement and the substitute materials closely approximate the color 
and shape of the historic slate roofing materials.” The Historical Commission staff acknowledges 
that the slate on the mansard reached the end of its lifespan, but it would have been unable to 
administratively approve a brown fiberglass asphalt shingle as a replacement, had this 
application been submitted as a building permit application for review in advance of the work 
commencing.  
 
SCOPE OF WORK:  

• Legalize replacement of slate on mansard with brown asphalt shingles. 
 
STANDARDS FOR REVIEW:  

• Standard 6: Deteriorated historic features will be repaired rather than replaced. Where 
the severity of deterioration requires replacement of a distinctive feature, the new feature 
will match the old in design, color, texture, and, where possible, materials. Replacement 
of missing features will be substantiated by documentary and physical evidence. 
o The brown GAF Timberline HDZ fiberglass asphalt shingles do not match the old in 

design, color, texture, or materials. This application fails to satisfy Standard 6. 

STAFF RECOMMENDATION: Denial, pursuant to Standard 6.  
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Figure 1. 4221 Pine Street mansard roof, July 2025. 

 

 
Figure 2. 4221 Pine Street mansard roof, December 2022. 
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Figure 3. 4221 Pine Street with new shingles installed, November 2025.  
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Figure 4. 4221 Pine Street with new shingles installed, December 2025. 
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Figure 5. 4221 Pine Street with new shingles installed, December 2025. 
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