
 

October 02, 2025 
 
 
Philadelphia Art Commission 
1515 Arch St. 
13th Floor 
Philadelphia, PA 19102 
 
RE: Proposed restoration and alterations at 151 Lombard Street 
  
Dear Members of the Philadelphia Art Commission: 
 
Please find enclosed documents pertaining to the proposed restoration and renovation of the New 
Market Headhouse and Shambles at 151 Lombard Street. Our firm has been working in partnership 
with Paul Levy and the board of the New Market and Head House Conservancy on the proposed 
project which aims to breathe new life into this National Historic Landmark property. The property is 
owned by the City of Philadelphia, and we have also been working with Joe Brasky and the Department 
of Public Property as we’ve been preparing our construction documents package, which we expect to 
release to bidders this autumn. Once a contract is awarded, we will be submitting a true building permit 
application. For now, please consider this a preliminary application for your review.  The scope of work 
is not expected to change beyond what is included in this submission. 
 
This project proposes the following work at the property: 
 

• Restoration of existing masonry, including selective replacement of deteriorated brick, as well 
as repointing of existing brick walls and piers  

• Restoration of exterior millwork, including cornices as well as the louvered cupola  
• Replacement of existing clockfaces with period-appropriate eglomise glass units 
• Gilding of exterior weathervane and clock hands 
• Convert a first-floor storage room into an accessible restroom. The existing 1960’s masonry 

door sill will be lowered 1.5” to allow for accessibility, and two new 6-panel wood doors will 
be fabricated to match the existing, with a taller bottom rail to accommodate the lowered sill. 

• Convert a first-floor bathroom into a mechanical room, preventing the need for any exterior 
mechanical units. The existing 1960’s exterior door will be modified to incorporate a 
mechanical louver as will the existing 1960’s shutters. The existing double-hung window sash 
will be removed and stored in the attic. 

• Interior renovations including restoration of historic finishes 
• Installation of new mechanical, electrical, plumbing and fire detection systems 
• Installation of new brick sidewalk paving and some street tree replacement along the length of 

the Shambles, at the east and west sides. The current cobblestones were installed in the 1960s 
and are in poor condition, creating a hazardous walking surface. The proposed paving will be 
new brick trimmed in cobblestone. 

 
 



We appreciate your consideration of our submission.  Please feel free to contact me if you have any 
questions or require additional information. My information is listed below. 
 
Sincerely, 

 
P. Justin Detwiler 
Creative Director 
jdetwiler@johnmilnerarch.com  

mailto:jdetwiler@johnmilnerarch.com


From: Marguerite Anglin <Marguerite.Anglin@phila.gov> 

Sent: Tuesday, October 28, 2025 9:19 AM 

To: Patrick Whalen 

Subject: RE: [EXTERNAL] RE: Public Art Office - Request for Statement regarding 

Percent for Art Program 

Hi Patrick, 

Thank you so much for your emails and follow up. I apologize for the delay. I have 
reviewed the drawings, and it appears the scope is mostly maintenance driven with 
the majority of work related to the replacement of roofing and repointing/repair of 
exterior masonry. The scope of interior work appears limited around the creation of 
a small ADA bathroom and is ancillary to the project. While the budget is just over 
the $1M threshold, this would not trigger Percent for Art due to the scope. 

Please let me know if I have misinterpreted the scope from the drawings, and thank you for 
making me aware of this much needed restoration project. You can feel free to use this 
email correspondence to answer inquiries from the Art Commission as needed. 

Best, 
Marguerite 

Marguerite Anglin, RA 

Public Art Director 
Creative Philadelphia 
City of Philadelphia 

City Hall, Rm. 116 | Philadelphia, PA 19107 
m: 267.303.0507 | o: 215.686.4596 
e: marguerite.anglin@phila.gov 

https://url.emailprotection.link/?b2aJ8hKOpUDu_NJ75aEEyH-ZQ6CCHHEMGg_TcJUb7TFFc63vUYwIsybQPriFCqI0dO-Dg5A9JEY4-m8nDJfUwrA~~
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GENERAL RESTORATION NOTES

CLEAN BRICK MASONRY 100%
PREPARE, PRIME AND PAINT ALL EXTERIOR WOOD SURFACES
PREPARE, PRIME AND PAINT ALL INTERIOR WALL AND CEILING SURFACES AND
TRIM UNO

KEYED RESTORATION NOTES
DIVISION 2 - EXISTING CONDITIONS
2.01 DEMOLISH EXISTING CONCRETE SLAB ON GRADE
2.02 REMOVE EXISTING RESILIENT FLOOR AND UNDERLAYMENT
2.03 REMOVE EXISTING CARPET
2.04 REMOVE EXISTING PARGING DOWN TO BRICK MASONRY
2.05 REMOVE EXISTING PARTITIONS, FRAMING, AND FINISHES
2.06 REMOVE EXISTING PLUMBING FIXTURES AS INDICATED
2.07 REMOVE EXISTING DOORS
2.08 REMOVE AND SALVAGE EXISTING DOORS FOR REINSTALLATION
2.09 REMOVE EXISTING LIGHT FIXTURES AND DEVICES
2.10 REMOVE EXISTING PLASTER CEILING TO STRUCTURE.  PRESERVE CORNICE IN

PLACE.
2.11 REMOVE PLASTER AND WINDOW TRIM COATED IN SPRAYED

FIREPROOFING IN MEP CLOSET

DIVISION 3 - CONCRETE
3.01 INSTALL NEW CONCRETE SLAB ON GRADE

DIVISION 4 - MASONRY
4.01 RAKE AND REPOINT BRICK MASONRY JOINTS IN SHADED AREA.

PERCENTAGE AS SHOWN IN ( ).
4.02 RAKE AND REPOINT MASONRY JOINT.  APPROXIMATE LINEAR FOOTAGE AS

SHOWN IN ( )
4.03 RAKE AND REPOINT ALL CROSS-JOINTS IN LIMESTONE BELT COURSE

4.04 REPLACE DETERIORATED BRICK.  QUANTITY IN ( ).

4.05 PATCH EXISTING BRICK WITH RESTORATION MORTAR.  QUANTITY IN ( ).
4.06 LIFT AND RESET EXISTING STONE SILL FLUSH WITH EXTERIOR GRADE
4.07 REPLACE CEMENTITIOUS WASH SURFACE AND INSTALL LOW-PROFILE

STAINLESS VENTED CAP

DIVISION 5 - METALS
5.01 RE-GILD ORB AND BANNER.  PREP, PRIME, AND PAINT ROD AND FINIAL.
5.02 PREP, PRIME, AND REPAINT CAST IRON DOWNSPOUT BOOT
5.03 PREP, PRIME, AND PAINT METAL SLEEVE
5.04 RE-GILD CLOCK HANDS

DIVISION 6 - WOODWORK
6.01 REPLACE DETERIORATED COLUMN PLINTH
6.02 RESTORE/REPLACE ARCHED LOUVER WITH NEW POLY-ASH COMPOSITE

LOUVER TO MATCH EXISTING
6.03 CONSOLIDATE/EPOXY PATCH DETERIORATED WOOD SURFACE
6.04 REPLACE DETERIORATED WOOD COMPONENT
6.04A ALTERNATE NO. 1: REPLACE ALL WOOD TRIM WITH CUSTOM POLY-ASH

COMPOSITE FABRICATIONS TO MATCH EXISTING DIMENSIONS AND
PROFILES

6.05 REMOVE AND SALVAGE EXISTING WOOD SIDING.  REPLACE WEATHER
BARRIER AND REINSTALL SIDING.

6.05A ALTERNATE NO. 1: REPLACE EXISTING FLUSH WOOD SIDING WITH NEW
POLY-ASH COMPOSITE SIDING OVER WEATHER BARRIER.  MATCH
DIMENSIONS AND THICKNESS OF EXISTING BOARDS.

6.06 REPLACE DAMAGED INTERIOR STAIR TREAD/LADDER RUNG AND INSTALL
SUPPORTING CLEATS UNDERNEATH

6.07 NEW POLY-ASH COMPOSITE FRAME AND TRIM AT CLOCK OPENING
6.08 NEW WOOD DOWNSPOUT BOOT COVER
6.09 NEW WD FLOOR INFILL SET FLUSH WITH EXISTING FLOOR.  SEE STRUCTURAL.
6.10 NEW WD FLOOR SYSTEM ELEVATED TO 12" BELOW LEVEL OF DOOR

THRESHOLD.  SEE STRUCTURAL.
6.11 NEW STEPS (2) TO LEVEL OF MECHANICAL ROOM

DIVISION 7 - THERMAL & MOISTUREPROOFING
7.01 REPLACE PERIMETER SEALANT AT WINDOW SILL
7.02 REPLACE ALL PERIMETER SEALANT AT DOOR/WINDOW OPENING
7.03 REPLACE PERIMETER SEALANT AT CLOCK OPENING
7.04 INSTALL EDGE FLASHING ABOVE CROWN MOLDING
7.05 REPLACE COPPER GUTTER LINER

7.06 REPLACE MISSING/DAMAGED SLATES.  QUANTITY IN ( ).

7.07 REPAIR SLIPPED SLATES.  QUANTITY IN ( ).
7.08 REPLACE STEPPED COUNTERFLASHING
7.09 INSTALL RIDGE FLASHING ENTIRE LENGTH OF SHAMBLES.  ASSUME

REPLACEMENT OF 50% OF ASSOCIATED SHINGLES.
7.10 REPLACE SEALANT AT CHIMNEY FLASHING REGLETS.  INSTALL NEW COPPER

CRICKET AT ROOF SLOPE.

DIVISION 8 - OPENINGS

8.01 RESTORE DOOR(S), FRAME, AND TRIM AS INDICATED IN DOOR SCHEDULE
8.02 RELOCATE EXISTING EAST DOORS TO WEST OPENING

8.03 FURNISH AND INSTALL NEW REPLACEMENT DOOR(S) TO MATCH EXISTING
8.04 REMOVE EXISTING DOORS AND RESTORE FRAME AND TRIM AS INDICATED

IN DOOR SCHEDULE TO RECEIVE SALVAGED DOORS FROM EAST
OPENING

8.05 RESTORE WOOD WINDOW SASHES, FRAME, TRIM, AND SHUTTERS AS
INDICATED IN WINDOW SCHEDULE

8.06 INSTALL NEW PTD METAL LOUVERED GRILL WITHIN EXISTING SHUTTER
8.07 INSTALL NEW PTD METAL LOUVERED GRILL WITHIN EXISTING DOOR

DIVISION 9 - FINISHES
9.01 INSTALL NEW UNDERLAYMENT AND LVP
9.02 RESTORE AND REFINISH WOOD FLOORING/STAIR TREADS.  REPLACE

BROKEN OR SPLIT BOARDS TO MATCH EXISTING.  ASSUME REPLACEMENT

OF 10% OF BOARDS.
9.03 CLEAN EXTERIOR CEMENT PLASTER CEILING
9.03A ALTERNATE NO. 2: APPLY ONE COAT CEMENTITIOUS WHITEWASH AT

PLASTERED CEILING

9.04 REPLACE EXISTING FLAT PLASTER CEILING.  QUANTITY IN ( ).

9.05 REPLACE EXISTING FLAT WALL PLASTER.  QUANTITY IN ( ).

DIVISION 10 - SPECIALTIES
10.01 NEW TEMPERED GLASS CLOCK FACE
10.02 NEW CABINETS, APPLIANCES, AND PLUMBING FIXTURES WITHIN EXISTING

CLOSET
DIVISION 32 - SITEWORK
32.01 REMOVE EXISTING TREE
32.02 PLANT NEW TREE
32.03 EXISTING PAVING TO REMAIN. REPLACE MISSING AND DAMAGED BRICKS

(5%)
32.04 INSTALL NEW HERRINGBONE BRICK PAVING AND BORDER PER DETAIL

X/X.X.
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