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CHAI R NEWSOME:  Good
norni ng. The Decenber 9, 2024
meeting of the Econom c Opportunity
Review Committee is hereby called
to order. W wel conme our guest
speakers, nenbers of the public and
t hose watching on Xfinity Channel
64, FIOS Channel 40 and the City
Counci | website.

EORC nenbers include the
O fice of Econom c Qpportunity
whose Deputy Commerce Director is
the Ex-officio Chair of this
comm ttee, the Presidents and CEGCs
of the African American and
H spani ¢ Chanbers of Commerce as
well as the President of District
Council 47 and District Council 33.
My nane is Lynn Newsone. | amthe
Deputy Commerce Director for the
O fice of Econom c Opportunity
under the Departnent of Conmerce.

At this tine, | would
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normal Iy ask ny nenbers to
I ntroduce thensel ves but all
nmenbers besi de nmysel f are absent,
so | have with ne today ny Senior
Director for Capacity Buil ding
M chel l e Gunbs and ny Director of
Special Projects Nasia Hill.

The EORC was established
by City Council in March of 2012.
The Comm ttee is responsible for
the followng: To oversee and
facilitate a public review of the
I npl enent ati on, effectiveness and
enforcenent of Chapter 17-1600
econom ¢ opportunity plans, taking
public testinony related to
di versity and inclusion in the city
and bei ng responsive to that
testinony, to share information
that is relevant and useful to the
devel opnent of mnority wonen and
di sabled firns seeking to do
busi ness with the Cty of

Phi | adel phia, and to nmake
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recommendations to the Gty Counci
for the adoption of resolutions
calling for the appropriate

remedi al and | egal renedy where we
see flagrant violations to

i ncl usion and conmm tnents nade by
contractors to subcontractors on
City contracts.

These neetings are held
on a Monday at 10:00 a.m on a
quarterly basis in March, June,
Sept enber and Decenber, and the
transcripts of this and all
previ ous neetings are avail able on
t he CEO website, which can be found
at www. oeo/ phi |l a. gov.

Anyone interested in
presenting at the next schedul ed
neeti ng, Monday, March 9, 2025 at
10: 00 a. m shoul d cal
215-683-2057. That's 215-683-2057,
or send an email to
ari ana. d. forde@hil a. gov and subm t

the follow ng information: Ful
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nane, call back nunber and an enmil
address where you can be reached.

At this time, we wll
all ow the public an opportunity to
give testinony. The ground rules
to provide testinony are you sign
in, step to the mc, state your
name and organi zation and you w ||
be given five mnutes to speak. |Is
anybody here for testinony?

(No response.)

CHAI R NEWSOME:  Seei ng
that there's no one here for public
testinony, we will nove on to our
guest speakers. Qur guest speakers
today are Bl ane Stoddart, President
and CEO of BFW G oup, Meisha G een,
Compliance O ficer, and Enrique
Her vada, COO of Cobbs Creek
Foundation, and they will be
presenting the Cobbs Creek ol f
project. If you're ready, please
step to -- yeah

(Wtnesses approached
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Wtness table.)

CHAI R NEWSOVE:  You may
begi n when you' re ready.

MR, HERVADA: (ood
norning. And first of all, thank
you for having us. W appreciate
t he opportunity to give you an
update on the project. And if you
don't mind, | would just like to
take a few mnutes to tell you
about the project and where it
began and where we are today.

Cobbs Creek CGolf Course
was built in 1916. The city of
Phi | adel phi a had sone | and,

Fai rmount Park, was consi dered part
of Fairmount Park back then. And
it was on the outskirts of the city
I n West Phil adel phia really right
by City Line Avenue, and there was
a desire in the city for a public
gol f course.

And so, a group of

gentl enen and | adies canme to the
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city and asked for sone land to
build a public golf course. And
after nmuch debate, back and forth,
it took them about five years to
convince the City to build a golf
course because peopl e back then
they weren't even sure people were
going to play. It was a new sport.
Nobody knew nmuch about it. And
there's a lot of history that we
found in those neetings where City
Council was hesitant at first to
build a golf course.

They eventual |y deci ded
to give them sone |land. They took
350 acres that they had out and
really what was the country back
then, it was pretty far out. It
was all the way out by Gty Line
Avenue and they built a golf
course. The golf course was built
by sonme historic Phil adel phi ans
t hat ended up going on and buil di ng

sonme of the best golf courses in
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the world. They're known as the
Phi | adel phi a School of Architecture
for Golf. And they built Merion
ol f Course, Pine Valley Colf
Course, sone of the fine country

cl ubs around the region.

Sone of these golf
course designers built Cobbs Creek
and it was considered the finest
public golf course in the country
when it opened in 1916. Wen it
did open, nuch to the delight of
the people it was very popular. It
had a trenendous anount of
activity, and rounds were being
pl ayed there on a regul ar basis.
They had sone big tournanents
t here.

In 1928 they had a
Publ i nx USGA Chanpi onshi p, which
was a national chanpionship.
Throughout the '"30s it thrived very
well. In the late '30s, sonething

very significant happened at Cobbs
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Creek. There was a gentlenman -- he
was a young boy actually. He was
17 years old and he was a caddie in
North Carolina and he was wor ki ng
at a golf club.

And | ong story short, he
got in trouble down there and he
canme to Phil adel phia and he was a
young Bl ack boy and he ended up
wor ki ng at the Nabisco Factory in
t he Northeast and he di scovers
Cobbs Creek and he starts going to
Cobbs Creek, and he can't believe
there's a place where he can pl ay
because in North Carolina they
didn't have any public golf course.
They only had private golf courses.

Thi s young boy ends up
becom ng the first to play on the
PGA tour, to win on the PGA tour.
He's in the Wrld Golf Hall of Fanme
and he has a Presidential Medal of
Freedom from Barrack Cbama. His

name was Charlie Sifford, and he
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grew up literally playing at Cobbs
Creek. And he is the Jackie

Robi nson of Golf is what he's
called, very inportant figure in
the history of golf.

And wi t hout an
opportunity that he had at Cobbs
Creek, who knows what woul d have
beconme of him He was given an
opportunity so he's a very
I nportant part of the story in our
eyes. And there was a | ot of
i ncl usi on back in those days too.
It was a wel com ng pl ace where al
mnorities were wel coned from day
1. And wonen were wel cone when
they weren't allowed to play at a
| ot of other places too, so it's
al ways been a very inclusive place
and will continue to be so as a
public golf course.

The public is al ways
wel cone. There's no nenbershi ps.

You don't have to join anything.
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It's open to all nenbers. Anyone
wants to cone can play. So in the
"40s and '50s it did really well.
They had sonme public PGA tournanent
there called The Daily News Open
where Arnold Palnmer and Billy
Casper, sone of the best golfers in
the world, played at Cobbs Creek.

It was that |evel of a
golf course. It was a high-Ievel
chanpi onship golf course. And to
nme, that was sort of the peak of
the golf course. It didreally
well. And then in the '60s and
"70s it started to deteriorate.
Money wasn't put back into the golf
course that was necessary to
maintain it at a chanpionship
| evel .

And over the decades of
"60s, '70s and '80s it just sort of
fell into disrepair, so nmuch that
the City referred to it as a

stranded asset. They didn't have
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the noney to restore it the way it
needed to. They weren't really
sure what to do with it. About 10
years ago there was a | ot of debate
on what to do with Cobbs Creek.

About five years ago the
Cobbs Creek Foundation was forned.
W're a 501(c)(3) nonprofit, and
our goal is to restore the Cobbs
Creek Colf Course back. And we
opened an education center as well
on the property for the youth of
Phi | adel phia. So that's really our
goal and our plan, is to restore
the golf course back to its
original splendor really is the
wor d.

We're well on our way.
We have raised close to $90
mllion. W have built several of
the projects so far. And it's
really going to be two phases right
now. The first phase is a

reservoir and irrigation system
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You need water to grow a golf
course and the other one didn't
have one. The old course did not
have one, so we built a reservoir
t hat hol ds and nmi ntai ns water.

And then we're buil ding
ri ght now the Tiger Wods Learning
Lab. One of the other cool things
about the history of the project is
about 25 years ago there was a
young Bl ack gol fer naned Ti ger
Wods and he was | earning how to
play golf. And his father Earl
Wods reached out to Charlie
Sifford who was living in Southern
California and they becane friends,
and he wanted himto nentor his
young son who was a very good
gol fer obviously. And so nuch that
young Tiger Wods refers to Charlie
Sifford as his grandfather and
named his son Charlie after Charlie
Sifford, so there's a rea

connection with Charlie Sifford and
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Ti ger Wbods.

And so, a few years ago
we were | ooking for an educati ona
pi ece of the project because this
proj ect was al ways going to have an
educati onal conponent attached to
it, and we had nerged with a snal
nonprofit that was doi ng sone
tutoring with kids and doi ng sone
great things, but we were | ooking
for nore. We wanted a rea
est abl i shed educati onal conponent
to add to the project.

And we got introduced to
the TGR Foundation which is Tiger
Wods' Foundation. 20 years ago
they built a learning lab in
Sout hern California in Anahei m and
it's been in operation for 20
years. |It's STEM | earning. They
bring kids fromthe neighborhood in
after school, weekends and in the
sumrer, and they've had trenendous

success with these kids preparing
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them for college, preparing them
for professional careers and noving
on.

And they were | ooking to
open a second learning | ab
somewhere in the Northeast in an
urban environnent with a golf
course and we checked all those
boxes for them and obviously the
relationship with Tiger Wods and
Charlie Sifford was significant as
well. He knew all about Cobbs
Creek and he knew about the history
t hat had happened here.

And so, we signed a
formal agreenent with the TGR
Foundati on and we are building a
30, 000 square foot learning |ab
whi ch i s under construction now,
and it's slated to be conpleted in
April. We're going to have an
opening for that building in April.
And it's a massive classroomtype

building with all kinds of
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sophi sti cated equi pnent for

| earni ng and education in that

buil ding. And we decided to build
that first because in our eyes the
educati onal conponent of this

proj ect was the nost inportant part
of the project, so we decided to
build that first.

The second thing we're
building is a driving range. There
was al ways a driving range there,
but |like the rest of the golf
course it had fallen apart and
really wasn't operational. So
we're building a state-of-the-art
driving range. |It's going to have
a building which is also about a
30, 000 square foot building, which
on the first floor is going to be a
pro shop and a nuseum cel ebrati ng
the history of Cobbs Creek Golf and
Charlie Sifford and what happened
at this golf course.

And then the second
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floor is going to be a restaurant,
which is going to be like a -- |
would call it a fun kind of place
with TVs and you can go and have a
beer and wings. It's not going to
be a high-end fancy restaurant.
It's going to be a nice famly
restaurant in the nei ghborhood.

And then the third fl oor
of this building is going to be a
community center, a community space
where anyone fromthe community can
use it for activities. You could
have smal | functions there. You
coul d have busi ness functions
there. You could have parties
there. | guess you could have a
smal |l wedding. It probably would
only hold 100 people, but you could
have those type of events at this
space.

And then there are 68
bays where people can hit golf

balls out onto the range and it's a
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profitable thing for a golf course
to have a driving range. That's
really the first phase of the
project and that's all under way
right now W' re going to give you
the report on that and the details
of that.

And then the second
phase is actually restoring the
golf course. And part of the
reason that the golf course
struggl ed over the years is there's
three mles of creek that run
t hrough the property and it
fl oods -- when we get these nmssive
rains, it would flood and damage
the golf course.

So as part of our |ease
with the CGty, we have to restore
that creek and it's a very
expensive $30 million part of the
project, which we hope to start --
it looks like we're going to start

that in March. And once we finish
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the creek part, then we can work on
the golf course. And actually
restoring the golf course is
probably the easiest part of the
project. The buildings and the
creek are conplicated.

And so, Phase 1 is
al nost conplete. We'Ill be conplete
by the end of the year, by the end
of next year, really by August of
next year Phase 1 will be conplete.
And then Phase 2 we hope to finish
in early 2027 which is the creek.
There's al so sone ot her buil di ngs
that will be going up.

There's a mmi nt enance
bui I ding which will hold all the
equi pnent to maintain the golf
course, and then there's a cart
barn they call them where you store
the golf carts. GCkay. And then
there will be a small clubhouse for
starters buil ding.

But the main buildings
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and the real hub of the canpus is
the TGR Learning Lab and the
driving range. They're right next
to each other. And there's also a
short golf course in the back
that's behind the TGR Learni ng Lab,
which is conplete. | forgot to
nmention that. |1'msorry. There's
a nine-hole short course which
we've built and it's done. W're
going to open that in May. It's
just kind of growing in right now.
You can't really play on it until
the grass grows thicker. You kind
of need a fall and a spring for it
to growin, but that's pretty nuch
done. And we'll be opening in Muy.
So it's a pretty
exciting time for us. There's a
| ot of things going on. There's a
| ot of work that has been done and
there's still a lot nore work to be
done both on the execution and

fundrai sing side, but we feel |ike
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we're in a really good spot, and
that's sort of the history of the
gol f course and where we are now.

Do you have any
questions? | know | speak pretty
fast and | say a lot. | don't know
i f you have any questions before we
get into the actual details of the
report, the OEQ

CHAI R NEWSOVE: | do,
but I think I'l'l wait and see
whet her you cover it.

MR, HERVADA: (G eat.

M5. GREEN. Al right.
So let's -- I"'msorry. [|I'mlosing
nmy Vvoi ce.

MR, HERVADA: That's all
right. You'll be back.

M5. GREEN.  So novi ng on
to the OEO report --

COUNCI L SUPPCRT: If you
coul d nove the mic closer

M5. GREEN.  Sure. |Is

that better? Perfect. So -- for
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the record ny nane is Meisha G een,
Compliance O ficer for BFW G oup.
If you turn to Page 5, you'll see
outlined the goals for this project
t hat has been established by the
O fice of Econom c Cpportunity.

Regar di ng constructi on
contracts, 20 percent should be
executed by MBE firns and 15
percent by WBE firns. Regarding
di versity | abor hours, 22 percent
shoul d be conpl eted by African
Anmeri can journeynen; 3 percent by
Asi an j ourneynen; 15 percent by
Hi spani ¢ journeynen; and 5 percent
by femal e journeynen. Regarding
apprentice | abor hours, 50 percent
shoul d be conpleted by mnority
apprentices and 5 percent by female
apprentices.

Now, noving on to the
next page, |ike Enrique nentioned,
the first phase of the project was

the reservoir and punp house. W
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can go through how they are
performng to date. So we took two
di fferent approaches in this
report. W wanted to | ook at how
the project is performng in
realtine in addition to howit's
perform ng agai nst the actual

goal s.

So the pie chart shows
how it's performng in realtinme as
I n based on the current contracts
t hat have been executed, how are we
perform ng towards our goal. And
so, based on the pie chart you see
that 23 percent of all contracts
have been executed by MBE firns and
14 percent by WBE firnms, which
based on the goal s that have been
established for this project, this
portion of the work has been -- the
goal s have been net.

So regarding -- well,
any questions so far regarding

t hat ?
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(No response.)

M5. GREEN. Okay. So
regarding diversity |abor hours, 15
percent have been conpl eted by
African American for the punp house
and reservoir; 2 percent by Asian;
and 17 percent by Hispanic. So
once again, nost of the goals have
been net regarding the diversity
| abor hours. There was still nore
work to be done. However, this
portion of the work is already just
about conplete. And there was | ust
so much specialty work in this
phase that what was avail able we
just did not have as nmany minority
vendors avail able to conplete this
portion of the work.

Regar di ng apprentice --

M5. GUMBS: | have --

M5. GREEN. Oh, sure.

M5. GUMBS: | have a
question. Wat trades were in

t hese nunbers, because it says the
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reservoir and punp house? Wre
there specialty trades? Was it

| i ke apprentices, not apprentices,
but pretty much plunbing or was it
operati ng engi neers? Wat was the
majority of the trades?

M5. GREEN: | don't
remenber off the top of ny head,
but there were specialty trades
that we just didn't have the
availability in mnority vendors.

M5. GUMBS: Ckay. Thank
you.

M5. GREEN. Al right.
Movi ng on to apprentice | abor
hours, pretty nuch the sanme. The
availability just wasn't there.
And so, 4 percent of all [|abor
hours were conpl eted by
apprentices -- by mnority
apprentices, excuse ne.

M5. GUMBS: One nore
qguesti on.

M5. GREEN:  Sure.
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M5. GUMBS: And the
apprentice hours, the 4 percent is
t he percentage of apprentices, not
the total hours for the project,
correct?

M5. GREEN: Not the
total, right. This is only for
the --

M5. GUMBS: The
apprentice hours.

MS. GREEN: Yeah,
apprentice hours, but only for the
punp house and reservoir. So next
I's the education center and the
driving range. And that's going to
|l ook a lot different.

One thing to note is
that this portion of the work is
roughly 50 percent, not conplete
but we have roughly 50 percent of
all contracts executed. So there's
still a lot nore opportunity
avai l able for this portion of the

wor k.
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So regarding
construction contracts for the
education center and driving range,
20 percent have been executed by
MBE firns which neets the goal; 9
percent by WBE firns which is right
at the cusp of neeting the goal.

CH EF NEWSOMVE: |'m
sorry. I'mtrying to signal to

Bl ane that | don't have one of

t hese.

M5. GREEN: A snal |
copy?

CH EF NEWSOVE: A snal |
copy.

MS. GREEN: Ch, it's the
same thing. W just --

M5. GUMBS: It's the
sanme as this.

M5. GREEN: Yeah. One's
just bigger. | wasn't sure.

CH EF NEWSOVE: | want a
smal | copy.

M5. GREEN. (kay.
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CHI EF NEWBOVE:

Counci | woman, do you have a

guesti on?

COUNCI LWOVAN GAUTHI ER:
(I naudi bl e).

CH EF NEWSOVE: | had
the sane -- push the green and hold
it down.

COUNCI LWOVAN GAUTHI ER:
[t's not worKking.

CH EF NEWBOVE: [t's not
wor ki ng. Ckay.

COUNCI L SUPPORT: One

second.

M5. GUMBS: He said one
second.

COUNCI LWOVAN GAUTHI ER:
Good norning. | wanted to know if

you coul d explain nore about the
difficulty in finding mnority
apprentices?

M5. GREEN: So | know
t hat we've had outreach events for

this project and there was a | ot of
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interest. However, because there
IS so nmuch specialty work for the
punp house and the reservoir, it
just wasn't avail able. W checked
the CEO website for different
vendors to see that there was
opportunity and there just wasn't.

MR. STODDART: Can |
add?

M5. GREEN:. Sure.

MR STODDART: So as
Lynn was sayi ng, Chairwoman Lynn
was sayi ng, the punp house was a
small contract wth specialty
trades. And so, you had sone civil
and dirt work and some pl unbi ng
wor k and sone el ectrical work.
And -- was this a $3 million
contract?

MR. HERVADA: Yeah.

MR, STODDART: So
relatively speaking in a $100
mllion contract this was a very

small contract with specialty
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trades and the opportunity just did
not -- because of the
speci al i zati ons, the opportunity
was just not there to bring on a
lot of interns in ternms of this
portion of the project.

The ot her portions of
t he project, which include vertical
bui | di ngs, |i ke the education
center, like the driving range w ||
have nore opportunities for
apprentices because then you have
17 divisions of construction,
right. So there are 17 divisions
of construction, whether it's
carpentry, welding, plunbing, HVAC.

So because this was so
speci al i zed, the specialists cane
in and just did it versus there was
no opportunity to bring in
apprentices on the punp house as
much.

MR. HERVADA: And j ust

to describe what a punp house is in
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case you're not famliar, a punp
house is a building that has a
massive punp in it, and this punp
wi Il punp water through pipes this
si ze from Lansdowne Avenue to City
Li ne Avenue. Literally over mles
of terrainit will punp water
under gr ound.

So it's a specialized
building -- putting this punp
together is a pretty unique and
conplicated thing. There aren't a
|l ot of them They're really used
for golf courses and farmng is
what they're used for the nost
part. So there wasn't a | ot of
opportunity for that particular --
it is definitely specialized.

M5. GUMBS: Is it an
irrigation systen? |Is that what it
i s?

MR. HERVADA: Wat's
t hat ?

MS. GQUMBS: Is it for an
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irrigation systenf

MR. HERVADA: Yes, yes.
It's to water the grass to grow on
the golf course, yes.

CH EF NEWSOME: So how
many conpani es coul d do that?
nmean, mmjority conpanies? Is it a
sol e source or just one...

MR. HERVADA: Yeah. |
mean, there was only a few
conpani es that even do it, that
make t hese punps. The one we had
was out of, |I'mpretty sure, South
Jersey, and they do punps at golf
courses. That's what they do.

COUNCI LWOVAN GAUTHI ER:
| guess |last question: |Is there an
Issue with getting mnority
apprentices in specialized trades?
And if so, how should we be
t hi nki ng about that?

MR, STCDDART: Agai n,
this is such a specialized farm ng

type trade that you're absolutely
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right, it's very hard to get
mnorities in this type of --
because it's so rare. It's golf
courses and punps for farnms. And
so, it's very rare to have
consistent work to hire apprentices
in this particular specialization.

CH EF NEWSOMVE: And what
we would do is put the trade on our
few and none list. W have a few
and none list that tells you
there's few or none in our
registry. So that's our job, the
O fice of Econom c Qpportunity, to
| ook at that list, see what's
needed and then go out there and
try to recruit or find firns that
can do that work.

M5. GREEN:. Right, and
then we'd include that in our
report as a non-opportunity.

Al right. So noving on
to the education center and driving

range. | believe |I covered the
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construction contract portion.
Regardi ng the diversity | abor
hours, 7 percent so far has been
conpl eted by African Anerican; and
7 percent also by Hi spanic; |ess
than 1 percent for female
journeynen; and O percent for

Asi an.

Moving on to apprentice
| abor hours which is |ooking a | ot
different and better for this
portion of the work. 60 percent of
all apprentice | abor hours have
been conpleted by mnority
apprentices. Any questions for ne?

Yes, Mchelle?

M5. GUMBS: (I naudible).

M5. GREEN:  You said how
many peopl e?

COUNCI L SUPPORT: There
you go.

M5. GUMBS: There we go.
How many peopl e have worked on this

proj ect because | see the hours but
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It doesn't relate to the nunber of
peopl e who have worked on the site?
Do you have the breakdown?

M5. GREEN:  So |
normally don't record the nunber of
people, but I can. | know that we
have an oversi ght commttee neeting
com ng up. | can include that when
we nmeet in a couple weeks.

M5, GUMBS: kay. So
then the question is of the
apprentices | see it's 60 percent
mnority participation. Could it
be two apprentices and one is
getting the hours and it -- | nean,
because it could be two apprentices
that make up these hours. |Is that
possi bl e?

M5. GREEN: No, that's a
very real possibility.

M. GUMBS: Ckay. All
right. Thank you.

M5. GREEN: But [I'l]

include it though in our next
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report.

M5. GUMBS: Thank you.

MS. GREEN:  You're
wel cone.

Al right. Mwving onto
wor kf or ce br eakdown by
subcontractor on Page 8. This just
outlines the subcontractors that
have submitted certified payrol
reports to date, the anount of
hours that they've conpleted on the
project and the percentage of
mnority |abor hours that they've
contributed in addition to femal e
hours and apprentice hours.

"' mnot going to go
t hrough every one here, but if you
coul d take a nonent just kind of
| ook through and et nme know if you
have any questions about anyone
that you see on here. The ones
that are highlighted or that are
bol ded are the ones that are new

fromthe last tinme we had our | ast
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oversight commttee.

So I know that, Mchelle
and Lynn, you guys woul d recogni ze
that. But for everyone else, this
is just a typical report for our
oversi ght comrmttee neeting. And
whil e you guys are | ooking through,
what | did include in the |ast
colum are zip codes for these
vendors. That was a request at our
| ast oversight commttee neeting.

And so, you can see what
vendors that are local or that are
fromout of state. So you see a
| ot of Pennsyl vania vendors and
just a few that are com ng across
the line. And if you have no
questions about this part -- okay.

M5. GUMBS: | have one
nore question.

MS. GREEN:.  Sure.

M. GUMBS: Well, two.
City of Phil adel phia residents, are

there any overlap with the
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reservoir and the education center
for enpl oynent ?

M5. GREEN. So | broke
those out in two different
sections. So the first part is the
reservoir and punp house. There is
no overlap. They're --

M5. GUMBS: (Kkay.

MS. GREEN. -- separate.
And so, what you notice here is
t hat Pennsyl vani a resi dents, not
I ncl udi ng Phi | adel phia, we have
roughly 62 percent for
Phi | adel phia. Specifically, we
have 21 percent of enpl oyees for
the punp house at the reservoir.
And then for the education center,
47 percent are from Pennsyl vani a
but not i ncl udi ng Phil adel phia, and
t hen Phil adel phia residents we have
20 percent.

Any questions about
t hat ?

M5. GUMBS: That's great
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I nformati on.

MS. GREEN:  Awesone.
And that was also in addition from
our |ast oversight commttee
neeting. You guys were interested
to see the | ocal denographics.

Al right. Page 9,
mnority firms and the comm t nent.
So this shows the mnority vendors
that we currently have, what their
contract value is and what
certification they hold, whether
they are MBE or WBE.

There is no doubl e-
dipping. So if there's a vendor
that is an MVWBE, they only count
as an MBE or a WBE. And this kind
of outlines who they all are and
what their contract values are.

Any questions for ne
about this portion?

(No response.)

M5. GREEN. Al right.

Seeing there's none, Page 10,
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change orders. So this is just a
long list of all the change orders
t hat have taken place so far for
this project. Wat we've done, a
new addition, is that we've broken
out nost of the change orders so
that they're individually listed
ver sus conbi ni ng t hem per
subcontractor, which is what we've
done in the past.

So this outlines all the
change orders that have taken place
to date. There are still a few
that | need to include the reason
for the change order, which was a
request at our |ast oversight
commttee neeting. But on the far
right colum, you'll see the
reasons for the change order and on
the bottomyou'll see who
aut hori zes all the change orders,
which is the project devel opnent
director.

CH EF NEWSQVE: You were
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reading ny mnd. | was just about
to ask you the process. | think we
had t hat discussion during the
oversi ght commttee, being that we
want to know the process of the
change order so that people won't

| ow bid and then up the contract
anount by doi ng change orders.

M5. GREEN: Right, | do
remenber that from our [ ast
neeting. So with that being a
concern, it was inportant that we
outlined everything here so that we
can see what the process is, what
the order is, who checks the boxes
off and here we are.

CH EF NEWBOVE: Because
| think we were alarned at how many
change orders were --

M5. GREEN: Right.

CH EF NEWSOVE: That's
always a red flag for ny office
t hat sonebody's | ow bi ddi ng and

then making it up through change
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orders.

M5. GREEN: Right,
that's understandable. That's
under st andabl e. Because |ike |
said, what we were doing in the
past was we' d conbi ne the change
orders per subcontractor. So if a
subcontractor had six change orders
that total ed $300, 000, you would
see that one subcontractor
$300, 000, and it woul d be al arm ng
because it woul d appear as though
they m ght have | ow bi dded Iike you
said and then submtted change
orders.

But what we've done here
Is we've outlined the details and
the specific change orders and why
they took place so that it's clear
exactly what's happeni ng.

CHI EF NEWSOVE: Thank
you. | appreciate it.

M5. GREEN:  You're

wel cone.
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Any ot her questions
about change orders?

(No response.)

M5. GREEN: Al right.
So the final page is the project
totals. And this shows the
conbi ned contract val ues, workforce
hours for the punp house and
reservoir and the education center
and driving range. And so --

MR. STODDART: Are you
on Page 11?7 |'m so sorry.

MS. GREEN.  Sure. Page
11.

MR, STODDART: kay.
Thank you.

M5. GREEN: You got it.
So for construction contracts, 20
percent of all executed contracts
have been executed by MBE firns and
10 percent by WBE firms. So
regarding MBE firnms, we've net that
goal. Regarding WBE firns, we're

still working on that. And like |
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said, with the driving range we're
still only 50 percent of executed
contracts. And so, there's still
pl enty of opportunity to make that
up.

Regarding diversity
| abor hours, 9 percent of all hours
conpl eted for the entire project
were conpl eted by African Anerican
journeynen; less than 1 percent for
Asi an journeynen; less than 1
percent for femal e journeynen; and
10 percent for Hi spanic journeynen.
Regardi ng the total apprentice
hours, 7 percent have been
conpl eted by mnority apprentices.

Any questions about the
project total s?

MR STCDDART: | just
have a comment on apprentices. It
woul d seem again this is Blane's
explanation, it would seem Madane
Chai rman and Counci |l woman, that the

contractors that are working here

Page 44

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Oppurtunity Review Conmmittee
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

are just trying to keep their

wor kers because we have not -- in
Phi | adel phi a we have not gone back
to pre-pandem c construction

| evel s.

And so, it | ooks Ilike
based on the hours for apprentices,
apprentices are not getting a | ot
of hours. And the reason for that
IS because the contractors that are
wor ki ng on the job just have enough
work to keep their workers and
they're not bringing on apprentices
for this project so far. Now, this
could change. But | think that's
the expl anation for the | ow
apprentice hours.

The opportunity to bring
on apprentices is just not there
because the contractors just have
enough work to keep their existing
staff. And | see that throughout
this we're not hitting -- |I'mjust

being totally transparent. W're
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not hitting our apprentice hours
because there isn't enough work to
bring on apprentices. That's what
' m seei ng.

CH EF NEWSOMVE:  Yeabh,
t hat nmakes sense.

M5. GREEN. Thank you,
Bl ane. And one nore thing to note
that's not in the report is that
there are other vendors |ike BFW
G oup, like Perryman Construction
that are not included in this
report but their contract value is
significant enough that it would
have shifted these nunbers, but
we' re not tracking professional
servi ces.

Li kewi se, there are
ot her vendors that are certified
but in another state, so we're
going to work to get themto becone
certified in Phil adel phia so that
those totals can also be accredited

to this project. So just wanted to

Page 46

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Oppurtunity Review Conmmittee
12/ 09/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

poi nt that out.

M5. GUMBS: So if
they're certified in another state
and they're certified by an
approved vendor for the City of
Phi | adel phia, they can get into our
registry and we can count their
partici pation.

M5. GREEN. Oh,
wonder f ul .

M5. GUMBS: So just

wanted to | et you know.

M5. GREEN: | wll call
you.

M5. GUMBS: Call nme and
we'll talk about it, vyes.

M5. GREEN:. Perfect.
Thank you.

Any questions about
everything that we've di scussed?

M5. GUMBS: | do have a
question about the learning lab. |
know you say it's opening in Apri

2025.
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MR, HERVADA: Yes.

M5. GUMBS: How do
students get attached to the
| earning | ab? How do they learn
about it?

MR. HERVADA: So we
spent a lot of tine already working
in the local schools. W're
primarily working -- we're working
fromthe golf course out for the
opportunity, so there's several
el ementary school s that we've been
working in for several years with
vol unteers and doi ng different
programm ng for them And they're
going to get the first opportunity,
the local kids, and then it's going
to go out fromthere.

| f anyone wants to
apply, you can go to our website.
There' || be opportunities really as
we get closer towards the event.

But they can apply. And it's also

free of charge. There's no charge
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for any of the kids to do the
activities at the learning | ab.
CH EF NEWSOVE: Is it
just for Philadel phia?
MR. HERVADA: Well, no,
there's going to be sone Upper
Dar by ki ds from Del aware County.
We're right on the border of Upper
Dar by in Del aware County and
Mont gonery County is right there
too. So there will be kids from
sone of the counties nearby, but
we're going to focus primarily on
the -- within one square m|l e of
the golf course there's sonething
i ke 15,000 el enmentary school ki ds.
There's a lot of kids all very
close to the property already and
we're going to focus on themfirst.
M5, GUMBS. And
el ementary is the first?
MR. HERVADA: Wat's
t hat ?

M5. GUMBS:. Elenentary
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school is the first?

MR, HERVADA: Yes --
well, it really goes from 1st grade
through 12th. There's different
programm ng. The 1st through 5th,
we nostly do the programming in
their own schools. And then when
you get to 6th grade through 12th
grade programmng is done at the
site, so we have a little of both
But it's K through 12 progranm ng.

CH EF NEWSOVE: And are
you just relying on the schools to
get that information out to the
parents? Wat is the process of
the outreach process to nmake sure
that parents, particularly ones in
Phi | adel phi a, know about this
pr ogr anf

MR, HERVADA: |' m not
sure. | apologize. 1'mgoing to
get back to you on that because
Meredith, our Director -- |I'm

really on trying to get this thing
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built and not run the school. W
can get you that information, but
they're going to reach out to the
school s and you can go to our
website as well. So it's
cobbscreek.org. There's a |lot of
information there as well.

M5. GREEN: Right. And
just fromtalking with Meredith
Foote, her and her teamthey've
been really instrunental in going
into these schools to run different
prograns and educational and
resource events to nmake sure that
parents are getting this
information, that their children
are getting this information. So
there's a |lot of work being done to
make sure that the information is
getting out there about the
| earni ng | ab and maki ng sure that
there's going to be enough -- well,
no, I think there's going to be a

waiting list, if I'"mnot m staken.
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MR. HERVADA: Yeah, |
think we're going to have -- we're
not going to be able to accommodate
ever ybody.

CH EF NEWSOME: And ny
concern is, particularly mnority
children and mnority parents, they
get information in different ways
so they don't always go to websites
or PTA neetings or sonething. So |
want to nake sure, ©Misha, we'l
cover this or we'll talk about this
in the oversight commttee,
different ways to reach parents,
particularly mnority parents and
particularly Phil adel phia mnority
parents.

M5. GREEN:. Ckay.

MR STODDART: Mei sha,
coul d you make sure that this
conm ttee gets an email and a phone
nunber that they wll have so if a
parent is interested, they can

emai | the Foundation. So if you
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could get that to them

MS. GREEN:  Sure.

MR, STODDART: Because
the way that BFWgot invol ved was
because the project was stuck from
a | and devel opnent standpoint, we
had to get all our approvals and
that's how BFWgot hired as the
owner's representative and as the
OEO consultant to help run this
proj ect.

And one of the things |
found out about Cobbs Creek,
because you know |I' m very vocal
about Bl ack fol ks, one of the
things I found out is they were
telling the truth, they were in all
t he schools, and the teachers were
going out of their mnds wth
positive affirmati on of what Cobbs
Creek was trying to do.

And so, yes, it's going
to be oversubscribed. But we want

to get you the information so if
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you know sonebody that wants to get
on the list, you can send that out.

CHI EF NEWSOVE: And
we're glad to have BFWon this
proj ect because | know you do good
j ob -- good work.

M5. GREEN: Thank you.
That's all we have to present if
there's no ot her question.

CH EF NEWSOVE:  Any

ot her questions?

M5. GUMBS: 'l wait
until --

M5. GREEN: You'll cal
me?

M5, GUMBS: |I'Il call
you.

M5. GREEN: Sounds good.
Thank you guys. Appreciate it.

MR, HERVADA: Thank you
very nuch

CH EF NEWSOVE: Thank
you. | would like to thank all of

our speakers and to reiterate the
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Comm ttee continues to | ook for
i nnovative ways to increase NMBE/ VWBE
participation on Gty of
Phi | adel phia contracts. In
addition, | invite all to utilize
t he wor kshops and i nformation
sessions that OEO provi des every
third and fourth Wednesday of the
month from 1: 00 to 3: 00

The next is our Doing
Business in the Gty on January 15,
2025 and t he OEO Busi ness
Devel opnent series January 22,
2025. These wor kshops are desi gned
to share information that is
rel evant and useful to the
devel opnment of MWDSBE firns
seeking to do business with the
Gty of Phil adel phi a.

As always | remain
grateful for the opportunity to
|l ead this charge. | w sh everyone
a joyous and safe holiday. |If

there are no further questions,
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coments or suggestions, this
neeting is adjourned. Thank you
for your attendance and see you in
March, if not sooner.

(Econom ¢ Qpportunity
Revi ew Comm ttee concl uded at

10: 51 a. m)
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I, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographi c notes taken by
nme in the foregoing matter, and that this is a

correct transcript of the sane.

__le_____w_é\_g_gawu

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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