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CHAI R NEWSOVE:  Good
norni ng. The June 10, 2024 neeting
of the Econom c Qpportunity Review
Committee is hereby called to
order. W wel cone our guest
speakers and nenbers of the public
and those watching on Xfinity
Channel 64 and FI OS Channel 40 as
well as the Gty Council's website.

EORC nenbers include the
O fice of Econom c Opportunity
whose Deputy Comrerce Director is
the ex-officio Chair of this
Commttee, the President and CEGs
of the African American and
H spani ¢ Chanbers of Conmerce as
well as the Presidents of District
Council 47 and District Council 33.

My nanme is Lynn Newsone. |
amthe Deputy Conmerce Director for
the Gty of Philadelphia' s Ofice
of Econom ¢ Opportunity under the
Commerce Departnent. At this tine,

I will ask the nmenbers of the EORC
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fromthe African Anerican, H spanic
Chanbers of Commerce and D.C. 33
and 47 to introduce thenselves in

t hat order.

M5. HAI RSTON: Good
norning. My name is Regina
Hai r ston, President and CEO of the
African American Chanber of
Commer ce for Pennsyl vania, New
Jersey and Del awar e.

M5. RODRI GUEZ: Good
nmorning. | amJennifer Rodriguez,
Presi dent and CEO of the Geater
Phi | adel phi a H spani ¢ Chanber of
Commer ce.

MR HARRIS: M nane is
Robert Harris. [|'mthe Vice-
presi dent of AFSCME District
Council 47 sitting in proxy for our
President April G getts.

CHAI R NEWSOME: Thank you.
And for the record, we'll note the
absence of District Council 33
President or their representative.

Just a little history about
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the EOCRC. EORC was established by
Cty Council in March of 2012. The
Committee is responsible for the
following: To oversee and
facilitate a public review of the

I npl enent ati on, effectiveness and
enforcenent of Chapter 17-1600
entitled Econom ¢ Qpportunity

Pl ans, taking public testinony
related to diversity and inclusion
in the Gty and being responsive to
that testinony, to share
information that is relevant and
useful to the devel opnent of MBE,
WBE and DSBE firnms seeking to do
business with the City of

Phi | adel phia and to nake
recommendations to Gty Council for
t he adoption of resolutions calling
for the appropriate renedi al and

| egal renedi es where we see
flagrant violations to inclusion
and conm tnments nade by contractors
to subcontractors on City

contracts.
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These neetings are held on
a Monday at 10:00 a.m on a
quarterly basis in March, June,

Sept enber and Decenber, and the
transcript of this and all previous
neetings are avail abl e online at

t he OEO website, which can be found
on www. oeoboar d/ phi | a. gov.

Anyone interested in
presenting at the next neeting,
whi ch i s schedul ed Monday,

Septenber 9, 2024 at 10:00 a. m,
shoul d call 215-683-2057 or send an
email to ariana.d.forde@hila.gov
and submt the follow ng
information: Full nane, call back

t el ephone nunber and an enai
address where you can be reached.

At this tinme, we wll allow
the public an opportunity to give
testinony. Gound rules for
providing testinony are sign in,
step to the mc, state your nane
and organi zation and you wll be

given five mnutes to speak. Is
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t here anyone here for testinony?

(No response.)

CHAI R NEWSOVE:  Seei ng
there's no one here for public
testinony, we will nove to our
guest speakers. Qur guests
speakers today are Ma Flouri --
Floure -- I'"'msorry, and | just
asked her this -- Fioravanti, the
Vi ce-president of Corporate Affairs
for H I co Devel opnent Partners and
her team who will present updates
and opportunities provided by the
Bel | wet her District project and
M. Stanley WI ey, business owner
of the DeWtt Heating &

Ai r - Condi ti oni ng/ Mechani cal who
will talk about his conpany and his
experiences w th doi ng business
with the Gty.

Ma and her teamw ||
present first. You can cone up to
t hese chairs.

(Wtnesses approached

Wtness table.)
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M5. FI ORAVANTI: H and
good norning. My nane is Ma
Fi oravanti, Vice-president of
Corporate Affairs for Hilco
Redevel opnent Partners, our now HRP
Goup. Gad to be here today to
tal k about our project and our EOP
plan for the Bellwether District.

So just to give alittle
bit of background on the project
and HRP, HRP G oup's focus
nationally is on projects |ike the
redevel opnent of the forner oi
refinery, so nationally we are
| argely focused on obsol ete
i ndustrial sites. Mny of those
sites are simlar in nature to what
you'll see in our project in South
Philly.

So our |argest and nost
conpl ex project right nowis
redevel opi ng what was once a
150-year-old oil refinery in South
Phi | adel phia. It is a 1300 acre

site, representing roughly 2
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percent of the City's footprint.

W' re engaged in a 10- to 15-year
redevel opnment project transformng
that site. And we assuned
ownership of the property foll ow ng
a massi ve expl osion that occurred
in 2019, so we assuned ownership of
the property in 2020.

There's a | ot of
opportunity as a result of this
project. W're transformng a site
t hat previously enployed 1, 000
people to one that is projected to
enpl oy 19, 000 people and it's
projected to create roughly 20,000
construction jobs over that 15- to
20-year redevel opnent tineline.

Utinmtely, we are going to
create a new busi ness canpus or
busi ness district for the Cty that
will be both a |ogistics canpus as
well as a new life science
i nnovati on hub. And so, we're at
the very begi nning of that

redevel opment process. W just --
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as ny coll eague Bl ake wi |l descri be
just broke ground on construction
earlier this year, but those first
few years were really focused on
the kind of decomm ssioni ng and
denolition process of what existed
previ ously, which was a huge
under t aki ng.

So as a result of our ECP
plan for the project, which we'l]l
get into alittle bit nore detai
later in the presentation, a |ot of
opportunity to build capacity wth
smal | MBE and WBE busi nesses over
t he next decade or nore. As |
mentioned, a | ot of job opportunity
and econom ¢ grow h.

So |"'mexcited to see the
future of the project and work with
all of you to make sure that firns
are benefiting fromthe work that
we're going to do both now and in
the future. So wth that, ']
turn it over to ny coll eague Bl ake.

MR ROMN. Al right.
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Good norning. | think I've net
sonme of you before. M nane is

Bl ake Rowan. [|'mthe Senior Vice-
presi dent of Devel opnent. | focus
primarily on our industrial canpus
but I aminvolved also in our

I nnovati on canpus that M a said.

So over the course of the
| ast three-and-a-half years, we're
nearing four years, we focused
primarily on the deconm ssioning
and the denolition of the refinery.
Concurrently to that, we were
focusing on our master plan and we
really viewed this |land as a cl ean
sl at e.

And so, when we did that we
engaged, too many to count,
consultants to help us really
redefine what this devel opnent
could be. So through that, we
wor ked with Pennoni as our civil
and traffic infrastructure master
pl anner, and they hel ped us work

t hrough sone of the traffic inpact
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studi es as we were envi si oni ng what
bot h canpuses are going to
reintegrate the City to our site.

So that process took about
two years. And we worked through
sonme of the early permtting
processes. As you can imagine,
they were very extensive but we
appreci ated every step of the way.
As we neared conpletion of the
denmolition activities towards the
m ddl e part of last year, we were
able to get started with the
under ground denolition and
earthwork activities.

So in May of |ast year, we
started concrete denolition, sone
underground utility denolition,
removal and ultimtely recycling of
those materials and then we started
mass earth work in June of |ast
year. To date, we have noved over
a mllion yards of materi al
t hroughout the site as we work

t hrough our cut, fill and bal anci ng
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of the site, so a ton of progress.

As you' ve probably driven
drown 26th Street, you' ve seen our
first building. |It's under
construction right now That's
being built by Cayco in
partnership wth Perryman
Construction. The project is going
tremendously. W are gearing for
conpletion by the end of this year,
whi ch we're incredibly excited
about .

W have our infrastructure
project that we al so just got
ki cked off. That is being done by
BSI Construction. They've begun
the new utility installations on
our site and then they are going to
start probably by the mddle of the
sunmer on the roadway
infrastructure. Qur first phase is
probably 3500 linear feet. It'l
provi de access to not only our
first two buildings but ultinately

other sites as we finish mass earth
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wor K.

And then concurrently,
we're going to be working on
offsite inprovenents that we work
through with the Streets Depart nent
and PennDOT heavily over the period
of about 18 nonths where we're
going to do a new intersection at
26th and Hartranft as well as
I nprovenents down 26th Street and
then extensive inprovenents at
Pennrose and 26th Street. BSI
Construction is doing all of that
work as wel .

And then we're very excited
to get kicked off on our second
buil ding. That building is a
727, 000- squar e-f oot warehouse. To
put it in perspective, it's twce
the size of the one that you' ve
seen now goi ng up on 26th Street.
That is being constructed by ARCO
Design/Build. W are nearing the
end of the building permt process.

We're hoping to have that this
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nmonth and then we'll get started on
vertical construction. That
process will |ikely take us towards
May of next year.

Both of these buildings are
bei ng built speculatively. That
nmeans we don't currently have a
tenant. However, there's been a
| ot of discussion. As soon as we
put the walls up, | think people
started to really see the site cone
to life and we're excited about
that. So we hope in the next
handf ul of nonths we can bring sone
exciting news to the Gty wth
potential new tenants.

On our I nnovation Canpus
we' ve started mass earth work.

That process has been going really,
really well. W' re hoping to have
our first phase conplete by the end
of this year. W're actively

desi gni ng two specul ative buil di ngs
and woul d hope to start

construction the early part of next
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year. So it's going great and we
t hank everybody for their support.
And if you have any questions on
progress, feel free to ask.

M5. SHAW  (Good norni ng.
My nane is Mel onease Shaw. [|'m CEO
of Maven, Inc. I'mglad to see
many faces on the other side of the
table there because it's crucial to
the work that we do. Maven has the
role on this contract and project
as the engagenent and outreach
consul tant.

We are a subcontractor to
Tal son Sol utions, which has the
responsibility for nonitoring. The
team together is 100 percent
MBE/WBE. Often tines | get to be
counted in either one place or the
other, WBE or MBE. In this case,
['"'mWBE. Qur job as the engagenent
and outreach consultant is in many
ways to be the town crier.

Oten tinmes what happens is

fol ks hear about projects like this
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project and want to know how t hey
can get engaged, how they can get
contracting opportunities and so
on, and our job is to try to help
facilitate that. W w den the net
as much as possible while we want
certain firns to be able to build
capacity, which both Jennifer and
Regi na have said often about the

I nportance of contractors having
the opportunity not only for one
opportunity on a project like this,
but nmultiple so that they have a
path of a nunmber of contracts but
al so they are able to build their
capacity and they don't have to
have their firnms laid off or go
sonepl ace el se in between.

The uni queness of what we
do is every place there's going to
be mnority contractors or vendors
or whatever, we're there. It
doesn't if it's the Chanbers'
event. It doesn't matter if it's

the City's event. It doesn't
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matter if it's another devel oper's
event. W are always trying to
find contractors that can be given
the information to bid on various
opportunities that Hlco has to
offer. Because they have a nunber
of general contractors working at
the sane tine, in many ways we are
duplicating the work across the
board but have the sanme structure
and process that we're using so
they have continuity and they're
able to tie back where there may be
any flaws or issues in the process
that need to be tightened up.

In addition to the fact
that with the anount of devel opnent
that's going on in the Gty, you
need soneone that wants to say our
project is the project you want to
cone to. Nothing agai nst anybody
el se's project, but we need as much
as possi ble. Wen you have 50
percent, when you have goal s as

hi gh as 50 percent both on the
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wor kf orce side as well as on the
contractor side, you want to be in
front of sonmebody in order to neet
t hat .

And so, we al so
conpetitively go after anyone and
everyone that has the ability to
performon the contract. So we
keep in mnd the ability to give
fol ks capacity. W keep in mnd
trying to keep the net as w de as
possi bl e so that those that haven't
been able to get to the table get
to the table, and we operate as an
advocate in between the H | co, the
general contractor and even
organi zations |i ke those of you who
are sitting across the table,
because | ots of people have |ots of
stories and our job is to try to
make sure that there's an
I ndependent source that can say
this contractor really does have an
i ssue and we need sonebody that can

hel p solve that problemor this
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contractor doesn't seemto be able
to get through, what can we do
about that.

So we keep a nice
conbination | would say of being an
advocate for contractors, but at
the sane tine representing the
owners. W do that again through
nmentoring. W do that through
trying to create joint ventures.
Oten tinmes contractors don't want
to think about that, but in order
for themto gain additional
opportunities and | arger
opportunities, sonetinmes that neans
partnering with each other.

So that could be joint
ventures. That could be
subcontracting. And then al so
trying to make sure that any other
program out here where they're
bei ng offered construction
managenent training, where they're
bei ng offered how to handl e your

back office, those things we gather
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fromnultiple places and share it
with contractors that are working
on the project.

May | -- is that okay?

M5. FI ORAVANTI: That was
great. And | just want to say how
I nstrunmental Mel and her team have
been hel ping us identify firns in
the short tine they've been with
us. So thanks, Mel.

Just wanted to reiterate
our EOP goals for the project which
| think you're aware of, so 50
percent MBE participation in both
our construction contracts as wel |
as our professional services
contracts; 5 to 8 percent WBE
participation in again both our
construction and prof essi onal
services contracts; and then on the
wor kf orce side our goal is for 50
percent of opportunities to go to
Phi | adel phi ans, in other words
residents wwth a 191 zip code, and

50 percent of our workforce
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opportunities to go to peopl e of
col or.

And so, we have really
substantial and inportant goals
that we take very seriously. And
again, Mel's team and the Robert
Bright's team at Tal son are
I ncredi ble partners on that.

Just to wap up, | wanted
to share a little bit about our
comm tment to wor kforce because
again that is a substantial goa
for the project. So because our
nearest-termjob opportunities are
construction-focused jobs, the
maj ority of our workforce
devel opnment initiatives currently
are focused on building nore
di verse and i ncl usive pipeline of
workers in the construction
I ndustry, although as the project
evol ves our approach to workforce
wi || change and evolve as well.

W have to date invested

nearly $2 mllion in both community
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phi | ant hr opy and wor kf orce

devel opnent. | think through both
| enses, community and workf orce,
we're really focused on positively
I npacting and providing opportunity
to organi zati ons and peopl e who
live near our project, our

nei ghboring residents in South and
Sout hwest Philly, so we're always
really | ooking at things with that
f ocus.

Qur key partnerships froma
wor kf orce perspective currently are
Everybody Builds. W're a nmulti-
year partner in Everybody Buil ds,
which I'msure this group is
famliar with. It is a nonprofit
or gani zati on focused on buil di ng
capacity with small er MBE WBE
construction firnms and building a
nore diverse pipeline of workers in
t he construction industry.

W al so are supporting
several pre-apprenticeship

part nershi ps, which are |looking to
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bring new folks into the trades.
One of our primary exanples is the
CART program t hrough which we serve
as their tool box partner to which
we' re providing new t ool boxes for
CART gr aduat es.

We're proud to al so partner
with the G eater Phil adel phia
H spani ¢ Chanber of Commerce's
Build Latino program W' ve done
that for several years. W also
are a partner of the National
Associ ation of Wnen in
Construction, NAWC program which
Is focused on getting nore young
wonmen into the trades and every
year we host a group of 30 or nore
young worren at our site for a tour
and a preview of our devel opnent,
whi ch has been a really nice
opportunity for us. And we're also
engaged with the Center for
Enpl oynment Opportunities and
Phi | adel phia Wrks wth their

Re-entry programthat provides
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transitional enploynent to
justice-inpacted individuals on

al nost a daily basis. W have CEO
wor kers working at our site so
that's been a really neani ngful
partnership as well.

Last and inportantly, we
have a project-long commtnent to
t he Phil adel phia School District
call ed our Career Connective
Learni ng comm tnent, and through
that CCL programwe're providing a
nunber of opportunities on a
year| ong basis to Phil adel phia
District students.

We have enpl oyed 84 interns
to date, either high school or
m ddl e-aged. W just recently ran
our first m ddl e school program
onsite which was really exciting,
and we hope to do nore with that
age group in the future. W also
do career-awareness activities on
the site on a regul ar basis and

al so participate in District events
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and District initiatives. W have
a 10-year comm tnment to CCP through
whi ch we' re providing schol arshi ps
to South and Sout hwest - based
residents, and just generally
t hrough that work we're looking to
expose young people to potentia
career paths in real estate and
construction. And again, we do
t hat throughout the year.

And so, | think just to
cl ose what's really uni que about
our project is that both froma
busi ness standpoint as well as a
wor ker st andpoi nt because of the
| ength of our project, because we
have a 10- to 15-year tineline, if
done right and done intentionally,
have the opportunity to build
capacity to spark interest in the
young person, to bring new career
opportunities to residents living
around our project.

And so, again we take that

very seriously and we | ook forward
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to partnering with you to be
successful around our EOP. Thank
you.

CHAI R NEWSOVE: Thank you.
| have a ton of questions. You
know, |'ve heard these
presentations a couple of tines and
["m al ways i npressed in the work
you're doing, particularly on the
outreach. But one of the
guesti ons, when you tal ked about
the CCP schol arship, can you go in
alittle nore detail about how do
you go about sel ecting those
student s?

MS. FI ORAVANTI : Sur e.
Absol utely. So CCP has a nunber of
schol arshi ps prograns as you can
I mgi ne. Qur specific scholarship
programis designated towards South
and Sout hwest residents. And so,
on an annual basis CCP opens up
t hat schol arship program W work
with them and review applications

to ensure they neet the criteria of
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living in South and Sout hwest, and
they' re sort of awarded annually.

I think we've al so been
nore recently buil ding engagenent
opportunities with those students
and stay in touch with them And
so, as an exanple in April our CEO
Roberto Perez sat down w th our
out goi ng and i ncom ng schol arship
reci pients and had | unch and
| earned about their career
aspirations, tal ked about the
Bel | wet her District.

So | think the CCP
schol arshi p has been successful to
date, but we would | ove to nmake
sure there are ongoi ng engagenent
opportunities with our project over
tine.

CHAI R NEWSOME:  And you
al so nentioned the LB, getting
| ocal businesses to be able to
participate. What kind of outreach
activities are you doing to ensure

that the | ocal residents have an

Page 27

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Opportunity Review Conmmittee
06/ 10/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

opportunity to get sonme of these
] obs?

M5. SHAW So we have a
priority of 191 as our catchnent
area. Sonetines we go a little bit
outside of that to counties, but
nostly it's 191 that the priority
Is given to. And so, whether it is
a community activity or it is
t hrough the contractors, the
mnority contractors, we try to
make sure that workforce
opportunities are -- getting fol ks
into the workforce is a shared
responsibility. And so, that's why
it's inportant for us to also be
wor ki ng with the unions as well.

It is not uncommon for ne
to send one of our guys to a union
hal | and say, okay, we have a
contractor that needs to expand his
wor kf orce, we need you guys to send
sonebody. That is not always
received real well, but it's

getting better and better | wl|

Page 28

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Opportunity Review Conmmittee
06/ 10/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

say. Because as the union in town
starts to age out, there is nore
and nore interest that making

sure -- and |I'm | ooking at you
directly as | say this, we are

| ooki ng nore and nore for
apprenticeship prograns to really
to speed up because we are
experiencing a gap right now. And
the only way we can get through
that gap is if the unions are
really being intentional about
apprenticeship progranms and maki ng
sure that those apprentices are
getting an opportunity.

Qur mnority contractors,
our diverse contractors, are nore
than willing to take on the
apprentices but they don't have
necessarily access that hopefully
we are building getting to the
unions to increase that for them

MR. HARRI'S: Thank you for
| ooking at ne. Mst of ny nenbers

are actually in the private sector.
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W are AFSCME. We're the Anerican
Federation of State, Minicipal and
County Enpl oyees -- | said that in
the wong order -- but as being a
part of the AFL-CI O and ny union
siblings in the Building Trades, |
know that they work hard to be able
to build their apprenticeship
prograns and to also offer themto
mnorities, to wonen, there's a | ot
of work in that effort.

"' mwondering what you're
doing in your programto be able to
further support their
apprenticeship prograns and their
goal s either financially or in ways
that you can support that through
ot her busi nesses that you know to
be able to get folks into those
prograns. As you just said, it is
certainly comng from both ends.
It's a shared goal .

M5. SHAW Absolutely. And
that's one of the reasons why from

the beginning Hilco correctly
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devel oped a relationship with the
Bui |l ding Trades. And not to say
because | want to be real again

i ntentional when | say this, we
understand that the opportunities
are not just with [ aborers. And we
al so want you to understand that we
are working really hard so that we
don't end it beyond just the

| aborers.

We had the | aborers as our
partner because the | aborers --
Ryan Boyer is the head of the
Bui |l ding Trades. And so, because
of that we believe that gives us
access to those other trades as
well. And so, we pay as nuch
attention to which trade it's
comng from And in fact, lots of
our contracting bid opportunities
are sonewhat based on the trade
itself, so that when we're in a
space where we're going to be
needi ng el ectricians, we are

specifically focusing on working
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with themin that space.

Wien we are in the space
where we're breaking up foundation
or cenenting or whatever, we have
ot her trades that we are worKking
with, so we're conscious about
that. And the other thing that
we're al so doing is docunenting the
story, which is not what | got to
say earlier and | should have.

If we make the nunbers or
not, there won't be a secret as to
how we got there. So a big part of
our responsibility on the Maven
side is to docunent the story. So
it doesn't matter if we are in
charge of workforce or comrunity
engagenent or not. W conbi ne al
of that in docunenting the activity
of the project so we can tell you,
we can tell Council, we can tell
anyone, you know what, we don't --
even to the point of where it
appears that there's a

nonopportunity, which is a big
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thing in the Gty now, so we have a
process that we crafted and work
through with OEO t hat says, okay,
this is what the contractor is
saying, there's no opportunity in
that space, is that true, can you
validate that. And if you can

val idate that, then it's given back
to us to be able to pull that out
of the nunbers but not until we've
gone through an external validation
process.

So for us we believe that
the story is the biggest part of
this, being able to tell you that
for one opportunity we literally
went through 30 different
contractors, and | am not
exaggerating when | say that. So
does that answer your question
because | can go too far sonetines?

MR. HARRI S: Yes.

M5. FIORAVANTI: | can just
add on the outreach side there are

certainly activities that we do at
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HRP to educate |local firnms on the
proj ect and nake sure they can get
connected to us. So for exanpl e,
earlier this year we held a what we
called a How to Do Business with
the Bellwether District event in
partnership wth Council President
Johnson's office and of course
Mel's team at Maven, and we had a
huge turnout for that. Over 100
peopl e attended that event, which
was great.

W al so have resources on
our website, for exanple, for firns
that are interested in working with
us and reach out and that kind of
el ectronic formgoes right to the
Maven team and of course to us as
well. But | think what's also
inportant is that we're
hi ghl i ghting our general contractor
partners when thinki ng about
opportunities because the npjority
of contracting opportunities on the

construction side primarily are
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com ng fromthose GC partners.

So Mel onease's teamreally
neet, and us as well, neet with our
general contractors very reqgularly,
hol d t hem accountable to our EOP
goals in general, nmake sure that
t hey are hol di ng adequat e outreach
activities and outreach events so
that local firnms know not only how
to connect with us but howto
connect to themas well. | think
that's an inportant piece.

CHAI R NEWSOME:  Any
guestions?

M5. RODRI GUEZ: (Good
norning. As you know, you neet on
a pretty regular basis with the
Di verse Chanbers of Commerce, so we
know a little bit already of what's
going on. Last tinme we spoke we
had a conversation related to
prof essi onal services, right. That
is really fromny perspective and
t he Hi spani ¢ Chanber where there

are a |l ot of opportunities for
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participation at a really high

l evel in the Latino conmmunity in
particular, and | suspect that in
the African American and perhaps
Asi an Chanbers given that our
construction firnms tend to be
smal l er and nore chall enged in
getting theminto the supply chain.
Can you tell me alittle bit about
opportunities?

| heard that the innovation
district is going through the
desi gn process. |'msure that
there will be other processes that
provi de for opportunities for
architects and consul tants and
engi neers of that kind where we can
really help you boost those
nunbers. Can you tell us alittle
bit about what's com ng up?

M5. FI ORAVANTI :  Thank you,
Jennifer. | really appreciate the
question. | think just to nake a
di stinction before | answer the

guestion, there are only certain
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prof essi onal services that actually
are counted and applied towards our
ECP. That's not to say that nore
broadly we are always | ooking to
enpl oy and contract with MBE and
VWBE and local firnms with contracts
that m ght be outside of that and
that m ght nmake up sone of the
nmenbers that are of your Chanber,
for exanpl e.

But those that are
applicable in the EOP are really
| i ke engi neering and pl anni ng,
desi gn and architecture,
envi ronnment al renedi ati on and of
course econom ¢ opportunity plan
oversi ght and nonitoring. So there
really is a nore limted scope of
opportunities that are reflected in
the EOP. Again, we focus on
engagi ng firns even outside of
t hose categori es.

You know, | think for us we
are really -- and while early on in

the project are recogni zing that
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pr of essi onal services is sonething
that we really need to develop a
serious strategy around in order to
make best effort on those goals.
And so, currently we're going

t hrough an exerci se where we're not
only evaluating our current vendors
that performthose services |like
Pennoni, for exanple, to say, okay,
you m ght not be an MBE/VWBE firm
but how are you perform ng

towards -- you're still responsible
for performng towards those EOP
goal s, how are you performng
currently, so really like an
auditing or internal eval uation of
the vendors we have currently.

And | think what we're
aimng to do is project out what
scopes of work are going to cone
into play and when with as nuch
specificity as possible, honestly
on the professional services side
as well as the construction side,

so that we can really say, Regina,
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Jennifer, we have this specific
engi neering work that's going to
cone up a year fromnow, are there
firms wthin your organi zation that
are capabl e of receiving the work,
why and why not, right, can we help
themget there if not or are there
firms potentially that we should be
considering that m ght not be
menber organi zations and really
utilizing your chanbers to help
achi eve those goal s.

But | do want to say that
it's been sonewhat chall enging
because sonme of those firnms don't
exi st today or aren't capabl e of
recei ving the work today, so
there's some work that we need to
do on our side and we would want to
do so in partnership with you.

M5. RODRI GUEZ: Thank you.
"Il say that fromny perspective
havi ng that projection, even if
it'"s not entirely 100 percent

accurate because things do change,

Page 39

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Opportunity Review Conmmittee
06/ 10/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

does nake a difference in us being
able to prepare and scope out the
avai lability fromour side. So |
think particularly architecture,
engi neering, those design services
that you nmentioned are places where
our conmunity is rather strong.
Thank you.

M5. SHAW What | woul d add
to what Ma has said is the
Maven/ Tal son team cane on in
Septenber. At that point, Hlco
had been operating for alittle
while already. And so, we were on
this little treadm Il trying to
catch up to just where they were.

What | will add though is
t hat once our services were clear
by what we were going to do, the
Hi | co team has been very responsive
to hearing what we have to say
about input, even if it's after the
fact, and one of those things is
t he professional services. And

what we realized fromthat is that
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Hilco has to be able to talk to the
general contractor before they get
out the gate.

And so, as we identify
where those hol es or opportunities
exi st and we are able to share that
with them they've been rea
responsi ve about nmaki ng sure that
as they go forward, they anend
their setup process, their decision
process and so on. You guys know
as well as any of us that GCs cone
with their own group of folks that
they want to do things with. And
so, the ying and the yang between
trying to get themto be
confortable that they have the team
they can work with but at the sane
time open up opportunity wll only
happen if we are intentional in
wor king with them and hel ping them
to understand this is a high
priority and a goal for the
devel oper. And so, that is what we

are doi ng.
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To the point of where even
the data that we were using for
collecting the information about
potential contractors on the
website for Hilco, we've nodified
that so that there's nore
information that we're getting,
nore detail that we're getting so
that we can say back to Hilco, we
did alittle research, we know t hey
still exist, we know this is what
their structure is, we know their
certification still is in place,
no, they need to get certified but
we're going to help them get
certified. Al of those things
cone fromthemtightening up the
website process as well as the
process that they use for bringing
on addi tional CCs.

And it's m ndboggling to
believe that we are really in Year
1 and 2 of this and there's still
10 nore years or so to go and

contractors hear it about today and
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they want to know, oh, ny God, I'm
m ssing ny opportunity; oh, ny
goodness, nobody reached out to ne;
oh, my goodness, |'m never going to
get there. And so, the other part
of our story is to nake sure we
tell themand share with themthis
iIs along one. And if it didn't
happen today, we wll stay
intentional in nmaking sure that you
can get an opportunity further down
t he road.

To the point of where Hlco
Is asking us to track our
interaction with contractors, even
the ones that don't get an
opportunity today, if four nonths
from now sonet hi ng cones up where
they're in that space, they want us
to be able to go back, pull that
i nformati on and make sure that they
are included.

M5. HAI RSTON: Thank you
for that information. | think one

thing that we should point out and
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hi ghl i ght that invol ving diverse
Chanbers in the city early and
often in the process leads to the
presentation that we've heard
today. | have quite a few notes
that | was going to ask questions
about that you already honed in
because you understand what's

i nportant to us.

So I"'mgoing to go back to
sonet hing, Ms. Shaw, that you
nmentioned that's inportant to
particularly the African Anmerican
Chanber of Commerce, which is
grom h and scalability of our
busi nesses. And you broached
briefly the topic of how you
onboard new firnms considering that
you al so want to be intentional
about growing the firnms that you
have.

You seemto have a | arge
ecosystem of organi zations that you
work with. Can you just tie in for

me how -- and |I'Il give an exanpl e.
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So Grl Concrete, Grl Concrete is
one of your firnms that is pouring
concrete. Lynette Sutton is the
managi ng operator. She has a
pretty large, | believe, contract
with this devel opnent, but her
particul ar phase of the project
conmes in after other things are
done and she needs to keep her team
in place. She has a very diverse
team So are you working with
or gani zati ons such as Everyone
Builds to | ook across the | andscape
of the large projects in
Phi | adel phi a and see how you can
ensure or you can work together,
col | aborate, to make sure that as
we're building capacity, then she's
on this other project so when she
cones back to Hilco, she can keep
her teamin place?

M5. SHAW Yes is the --
that's the short answer. Because
Maven has a network of wonen in

particular that are working with
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different contractors, whether that
be G | bane, whether that be
Driscoll or whatever, we actually
have a support group anbngst those
organi zations where | identify for
t hem contractors that have
perfornmed well and need the
opportunity to keep their supply
chain going. | share that
information with them and we work
t hrough whet her or not any of them
have sim lar opportunities com ng
up on board. That's just -- it
just seens like to me the right
thing to do given that there are a
nunber of different projects going
on and they're all in different
time periods. But things |like
concrete happens at a particul ar
time and place in the life of a
project. And so, being able to
talk to them about the perfornmance
that G rl Concrete has had, and |
ampretty sure that Grl Concrete

right now has at |east three

Page 46

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Opportunity Review Conmmittee
06/ 10/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

di fferent devel opers that they're
wor ki ng wi th because we've been
intentional in that way to try to
help themto not only build that
capacity but to keep their supply
chai n goi ng.

M5. HAIRSTON: And | would
like for us to think about how we
can denocratize that across al
projects to ensure that that's a
formal process because | think that
Is a good intentionality to have,
but it's sonething that you're
doi ng on our own accord, so we
would i ke to work with you in this
body to understand how we can
denocratize that across al
proj ects.

M5. FI ORAVANTI: Yeah. And
| know -- and you nentioned
Everybody Builds. They're also
wor ki ng on those naki ng those types
of connections to and are working
with Lynette's firmspecifically.

So | agree with you. | think -- |1
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said this earlier, what's exciting
about our project is that because
of the long tineline while we can't
guarantee that Grl is not going to
get a contract on every single
build, there is the potential to
buil d capacity with her firm over
the course of that tineline. |
coul d see her working with us again
in the future of course, and |'ve
had t hat conversation with her.

So, yeah, | think both in
connecting wth other projects and
t hi nki ng about long-termtineline
for contractors on our site al one
can be opportunities.

CHAI R NEWSOMVE: kay. So |
have one nore question. You talked
a | ot about opportunities and for
MBE/ WBES to get contracts. \Wat
ki nd of contractors are avail abl e,
what ki nd of jobs are avail abl e?
Can you |l et the audi ence know?

MR. ROMN:  Yeah, so |'l|

t ake t hat one. | think froma
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construction standpoint it's really
all trades are available for sure.
W have a very significant goal as
we nentioned and we're actual ly
tracking, just about to hit it,

whi ch we're very excited about as
we near the final buy-out stage of
the project. So that's nechani cal,
el ectrical, plunbing, roofing,
everything you can think of to
build a super structure of a
bui | di ng.

On the professional
services side, we tal ked about the
engi neering, the architecture.

It's also survey work. That's one
t hat we've been successful wth
onsite, utilizing a handful of
different surveying firnms. | think
to Ma's point that there are sone
t hat have been slightly excl uded,
but we do utilize a lot fromthe

| egal perspective. There's
obviously a big need for that as we

navi gate through the permt process
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and | and use and entitlenents and
all of that.

I think what is very unique
about our project is that it feels
that it's legitimately al nost
everything that you can think of,
froma professional service, froma
construction standpoi nt because of
the scal e, because of every person
and entity that we touch while we
| ook forward to devel op the site.
So there's really just a breadth of
opportunity for that over the next
10 to 15 years. W have to get
through this first phase of where
we've commtted to froma
pr of essi onal service and
construction standpoint. As
tenants hopefully take these
bui | di ngs, that opens up the next
10 years and opportunity as we
think for -- on the industrial
canpus, it's the third buil ding,
the fourth building. It's
hopefully build-the-suite
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opportunities where tenants cone
and they see our site as wow, this
is an incredi ble opportunity to be
a mle-and-a-half away fromthe
Center Gty of Philadel phia and I
can build whatever | want because
we have so nmuch | and avail abl e.
And with that, that creates all of
t hose opportunities that we tal ked
about. So with that, hopefully
that's hel pful.

CHAI R NEWSOVE: That's very
hel pful. | thank you for that. W
| ook forward to working with you
and making sure there's an anple
supply of mnorities and wonen t hat
do this work. So the sooner we get
a list of things that you need by
trades or businesses, then we can
prepare that, so you'll have nmany
people to pick from

So | ooking forward to
wor ki ng with you. Thank you very
much for your presentation and have

a good day.
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M5. SHAW Thank you.

M5. FI ORAVANTI :  Thank you.

MR. ROMN. Thank you very
much.

CHAI R NEWSOVE: Qur next
speaker will be M. Stanley Wl ey.

(Wtnesses approached
Wtness table.)

MR. WLEY. Good norning,
everyone.

M5. RODRI GUEZ: Good
nmor ni ng.

MR. WLEY: [|'mso thankful
to be here. | thank you for the
panel. Thank you for Deputy
Oficer Lynn for allowing us this
platform all of the Chanbers that
are here and everyone that's here.
| hope everybody had a good
weekend. | did. [It's Mnday. |
had the opportunity to go to
ODUNDE, which was a very diverse
cultural event. And not only was |
an attendee there, | was a vendor.

And one of the beautifu
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things that you get in returnis
that you connect with all wal ks of
life. You neet everybody who wants
to know about you. You grow

toget her, you answer questions. W
had questions. They had questi ons,
and it was beautiful. Wy can't we
have this in construction? Wy
can't we have this in mechanica
servi ces?

I''mgoing to have to
apol ogi ze i n advance because |
had -- the agenda that was given to
me for this neeting was to talk
about the effectiveness of certain
chapters and the devel opnent of
firms seeking to do business in
Phi | adel phia and things |ike that.
| did not know we were going to
have a presentati on.

For DeWtt we stopped doing
the presentati ons because we | ook
at it as no one in the room who
goes in for presentations w ns

anything. And | think it's a
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pretty sad situation. Qurselves,
we are a Black and Brown signatory
to the union, HVAC nmechani cal
conpany | ocated right here in
Phi | adel phia. And for so |ong
we' ve been going to these events
and bei ng hopeful, doing the right
thing and all of that good stuff,
and it just doesn't seemto happen
for unforeseen reasons and we don't
know why.

So |I'm going in another
di rection because this is totally
anot her topic. Wen you establish
or try to start a business, your
goal is to say, okay, well, why am
| doing this. You know, for us we
wanted to include diversity in
construction and mai nt enance. W
work together with Local 19 and we
wor k together with 420, which is
the steanfitters. That's al
nmechani cal / HVAC service. That's a
bi g chunk of construction.

W' re not on any of these
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jobs. | know we're working
together to inprove, but the reason
we st opped going to purchase

di splays like this is because
everybody takes the energy to do it
another direction. It's not hard
to do it right.

The one thing we do know
also is that every outreach we're
guaranteed two things, a free neal
and a soda and perhaps sonetines if
they like you, they bring you in
and say, hey, we want to do a job
with you or cut out a job for you.
And that job usually nmaxes out at
300, 000, and we're a uni on conpany.

So when you hear that,
you're glad you're there. You're
glad you're tal king, you're glad
you' re communi cating. But if
you're giving DeWtt a $300,000 and
the prequalification cost you $1
mllion, you're already in the
negative. And | think we need to

under st and the cost of busi ness.
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And we need to | ook at sone
reality.

You know, when | | ook
around, we wanted to establish
diversity in construction. But the
one question that | can't answer is
that if | were to ask nyself to
nane three conpani es, Black and
Brown conpanies that is, that are
MBEs in the nmechanical field, how
many of them are maki ng over $1
mllion in revenue. And you'l
say, wow, | can't answer that
question. Wy can't | answer that
guestion? And then you got to | ook
at yourself and say, wow, did I
vol unteer to get on a plane and
junp out without a parachute. You
have to | ook at these things.

And also -- and I'msorry
"' mchangi ng the -- because this
agenda has changed. This is not
what we cane here to tal k about.

But when | hear a presentation, |

feel like all of us working
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together can do better. W can say
a lot of things, but nunbers don't
lie.

They just tal ked about
constructi on handi ng out tool boxes
which is great, but we need to see
Bl ack and Brown busi nesses in our
comunities grow in our
communi ti es, be successful in our
communi ties, show an exanpl e of
what we can do instead of us
continuously tal king about, oh, we
need help or we need capital or we
need all of these things. Al we
need i s opportunity.

And | pray that sone of
t hese presentations start changi ng
their direction and having a real
true story to stand by and
acknow edge that we can grow
together in Philadelphia with
opportunity.

So with that being said, |
apol ogi ze in advance. This was not

the conversation | wanted to have,
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but |I did not know we were com ng

here for soneone presenting a new
construction deal in Philadel phia

that | know conpanies are not even
going to get a piece of.

CHAI R NEWSOVE: M. W/ ey,
you can speak on any anything that
you want to. You're brought here
to speak on your truth, what
happened to you out there in the
industry and tell your story. This
IS no way tied to the presentation
bef ore you.

MR. WLEY: | nean, the
reality is we don't have any
success stories. W together wth
the union, with a nechanica
conpany that's a signhatory to a
union -- first of all, do you know
how nmuch it cost to becone
signatory? Do you know how nuch it
cost to qualify for any institution
that you' re working for?

We're with the School
District of Philadelphia. W're a
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prime, not even a sub. But do you
know t he cost of doing that? |
nmean, | had to stop counting after
$3 million because | want to sl eep
at night. So we can't keep being
the subject of let nme give you
sonething small and see if you can
handl e it.

There's conpanies that's
prepared and ready and they're
bei ng overl ooked. And we're doing
everything around that to nake a
new i dea. And then when you see
the conpani es that are invol ved,
they don't grow. Wy don't we not
have any grow ng conpanies in
Phi | adel phia? Prinme exanple, do
the research. Wo nakes over $1
mllion? A stand-alone. [|'m not
tal ki ng about joint ventures and
second tier and all that other
stuff. That's a whole other topic
that's not working either. But
this is what we cone up agai nst al

the tine.
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And | think all of us
wor ki ng together can do a better
job. W need to do a better job.
[t'1] inprove our conmunities.

Just like | said, | was at ODUNDE
yesterday. So many peopl e com ng

t oget her wanting to know who you
are, you want to know who they are.
Can you i magi ne a workpl ace |ike
that? Qur workplace don't | ook
that in construction. It doesn't

| ook i ke that in the nmechanica
field. And any task that we do get
in the mechanical field is always
the hardest task. |'mnot sitting
here for a pity party, but it's a
reality.

W need to do better and
cone together and do better.

Whet her our differences, put them
aside, let's get sone success
stories. And again, | apol ogize.
This is not what | cane here to
tal k about but | saw that the

agenda has changed. And agai n,
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anot her presentation where if you

| ook at the outcone when that job
is over, what conpanies have really
grown fromthat.

CHAI R NEWSOVE: There is no
agenda. You can put the agenda
aside. Please talk about exactly
what you cane here to speak to.
When we had a conversation before
and you told nme what you wanted to
tal k about, that's perfectly --
that's what |'mhere to hear.

I want to hear the DeWtt
story. | want to hear how you
started, the barriers, the
obstacl es that were put before you
and | want you to tell it in your
words, in your way. The agenda was
just sonmething to put together for
a guideline, but I want to hear
your story.

MR. WLEY: So DeWtt was
established in 2012 here in
Phi | adel phia. We're a ful

nmechani cal service conpany, Bl ack
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and Brown HVAC-certified conpany.
We provide a full range of
mechani cal services, nmuch |ike
descri bed that the presentation
want ed before.

W're in jobs now W're
with the School District of
Phi | adel phia in contracts. W're
with Conmunity College. W've even
done work with PHDC with the
weat heri zation. W're at
Germantown Friends. W're in a |ot
of construction. But it's |like
you're init and it's only like a
| ow bar. They give you just
enough, $300, 000, just a little,
enough.

But if you do the
cal cul ati on of what a | aborer, a
union | aborer is in three weeks,
you' ve already surpassed the
300,000. And it just seens |ike
the obstacle is we can't get past
that barrier. And |'ve

col | aborated on jobs with M ke.
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W' ve done school s, hel ped each
ot her out. Because when we get in
positions of opportunity, they ramp
up the tinme, they ranp up
everything that changes the
goal post, which is fine. W're
here for the task and do what we
have to do, but it's just an
ongoi ng situation.

And for us, born and raised
i n Phil adel phia, |ove Phil adel phi a.
You just hate to see no growth in
our conmmunities, you know. Every
time we drive our red truck through
the communities, it's |ike, hey,
how do | get involved. So we're
uni on, so they tal ked about
apprentices, tal ked about buil ding
apprentices. Wll, you know that's
a five-, six-year process.

And for a diverse conpany
li ke us to even have an apprentice,
you got to have five, six years of
wor k.  You got to have a backl og.

You got to have all these things
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that Bl ack and Brown conpani es
don't have. And then every tine we
go to a presentation, we only hear
what we can't do. W got to talk
about what we can do. W got to
make a difference. And | thank you
for this platformto say that.

| don't want to get too
much into DeWtt because, you know.
W're easily to be found. It's not
hard to find us.

CHAI R NEWSOVE: Let's have
the conversation now. Let's talk
about what we need to do to help
busi nesses, especially mnority
busi nesses grow and get work in
Phi | adel phi a.

MR, WLEY: Well, | nean we
have to get opportunity first and
we have to stop listening to the
rhetoric. Everybody always says
the sanme thing. Well, they don't
have a back office. Well, that's
not true. You wouldn't get paid or

billed. They're always saying they
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don't have capacity. That's not
true. If you were given a contract
and you were signed into a
contract, you can get anything you
want .

But we keep listening to
the sanme rhetoric |ike what we
can't do. It's always what we
can't do. Ch, they can't perform
the work. Well, what do you nean
we can't performthe work. W pull
fromthe sane | abor pool that
everybody el se does, so how you
can't get the work. | call the
sane | ocal as the other conpanies.
So all of these excuses we have to
stop listening to and really get
down to the facts and say, hey,
what are we really doing here and
uncover what's really going on.

| mean, we're in
Phi | adel phia. Bl ack and Brown nake
up a big population of the Gty.
Everybody's bad? Everybody's

failing? Wy do we always have to
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partner and go with sone ot her
conpany? Wy is that? They

nmenti oned you al ways have to
partner with sonmeone to succeed.

No, all we have to do is get the
opportunity and the contract and do
just |ike everybody else. Wy is
that the case? Those are the
things for me that | think we
shoul d | ook at.

And it's sad. W live in a
big city where I was raised and
born and love, and it's the hardest
pl ace to get any work. And us
bei ng the only nmechani ¢ HVAC uni on
signatory, you would think doors
woul d open. W can work toget her
on a lot of things to inprove.
Bring communities together, hire
Wi thin our communities. W're
based here in Philadel phia. So
with that being said, we have to be
do better. W have to do better.

CHAI R NEWSOME: | agree. |
do. And part of ny role at CEOis
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to make sure that we get
particularly mnority businesses
out of that subcontracting arena
into the prine and to your point,
to get the prine contracts. But we
need to know what are the barriers,
what are the things that you're
com ng up agai nst.

This why | asked you here,
to tell us exactly your experience.
Once you go and seek a job, and
be perfectly hon -- that's what
we're here for. W can't fix
sonething if we don't know what's
going on. If you go to becone a
prime contractor, what are sone of
the things that you're hearing?

MR WLEY: So we are a
prime contractor and we worked our
way to a prine contractor in
specific places. And first of all,
the criteria is so high to becone a
prinme. Your revenue has to be a
certain level. You have to have an

EMR rating. You have to have
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Wor kers' Conp. and you have to have
bonding with the unions and
ever yt hi ng.

CHAI R NEWSOVE:  Ckay.
You're saying the revenue. \What
was that, the E?

MR. WLEY: Wat's that --
EMR rating. EMR rating is the
safety rating that takes five years
to get. That neans you paid
Wor kers' Conp. for all of your
enpl oyees and hopefully you didn't
have car accidents or any of your
| ocal nenbers fell or all that
ot her good stuff, that you have to
have a good record. It has to be a
-1. That's just to prequalify.
kay. Then --

CHAI R NEWSOVE: And t hat
rating is if you didn't have any
accidents or car accidents or --

MR. WLEY: Yeah, no cuts
or bruises. Yeah, all of that's
under that sanme unbrella.

CHAI R NEWSOMVE: So i s that
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I n conjunction with the contract or
your personal power or --

MR. WLEY: You need to
have that just to prequal to bid.

CHAIR NEWSOME: And it
takes five years you're saying to
get that?

MR. WLEY: Correct.

CHAI R NEWSOVE: Do you know
why ?

MR. WLEY: The insurance
IS very expensive. You can pay
$40, 000 a nmonth of your insurance.
And you have to be consistent. You
can't have any gaps init. Once
you have a gap in it it's like
starting all over again. It's just
a high bar just to even get, first
of all, a sub. But then to get to
a prinme, your revenue has to be
over $2 mllion and your experience
and just everything. |It's a tough
road. And we're there.

The thing is we're only

getting less than 1 percent of the
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work. So you get there and then
you don't get the work or they say,
you know what, they look for little
things, you left a screwin the
roof or whatever the case nay be to
try to say you don't qualify.

But that being said, we're
nore focused on putting together
what we can do and havi ng a success
story. Because we don't go to the
presentati ons anynore because
it's -- | haven't seen a conpany
sustain itself fromthat. Let's
name one conpany that sustai ned and
grew. Do you know any? No one can
sustain. Any Black -- | nean,
that's a problem And we accept
all of this as if nothing's wong
or we hear the rhetoric and think
that's correct, but we don't | ook
at the real situation.

And conpani es |ike us,
we' re scrapping pennies just to
survive to qualify. Then you got

to do the work. Then you got to go
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through all the other stuff.
That's just to get there.

CHAI R NEWSOVE: Can you
descri be the other stuff?

MR, WLEY: Well, you got
to get the capital to front the
| abor, you know. You have to pay
the | abor pay rate plus the fringe.
You got to have a back office for
certified payrolls and all the
i nvoicing and things |ike that.

You got to have a bonding for the
union. Then you got to have the
upfront capital.

W have a | ot of
organi zations that's kind of set
aside to help but the funding is
going there. [It's not going to the
appropri ate pl aces.

CHAI R NEWSOME: So you have
to have a certain anmount of nopbney
in order to even get bonding,
correct?

MR. WLEY: Well, | haven't

seen a Bl ack and Brown conpany
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exceed the bondi ng of 750, 000. It
seens |like there's a magi c nunber
for everything. The magi ¢ nunber
i's, oh, yeah, cone onin, let's
tal k about a job, and then it's at
300, 000. Well, if you're a union
conpany, how can you do a $300, 000
job. The I abor would be done in

t wo- and- a- hal f weeks al one.

M5. RODRI GUEZ: Are the
requi rements stringent in private
sector jobs that are outside of
Phi | adel phi a per haps?

MR WLEY: |I'msorry. Say
t hat again.

M5. RODRI GUEZ: So are
these the m ni mum requirenents
general |y speaking or are those
requi renments different for other
j obs that are not necessarily the
Hil cos or the big projects that we
t al ked about ?

MR. WLEY: Well, you just
heard their presentation. They

keep saying the sane thing. W're
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going to keep building capacity for
conpanies. W're going to sel ect
conpanies to help thembuild. |
mean, we've heard a | ot of these
projects. | don't know a conpany
that can self-sustain and get the
bondi ng that's needed after these
partnerships. | don't know a
conpany.

M5. RODRI GUEZ: So
hypot hetical: In order for your
conpany to be able to qualify and
sustain itself, given what you have
told us, what kind of capital would
you need to sustain? Is it that
you woul d need an investnent of $2
mllion in order to be able to
sustain the insurance until you can
get the next job? Wat would it
take for your conpany to say, okay,
| can play at the mllion dollar
| evel confidently?

MR. BROMWN: So |I'm going
to -- can you hear me? 1'm going

to answer for Stan. Just real
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qui ck, M ke Brown, the 360 G oup,
anot her mnority-owned firmthat
has used Stan in the past. |'m
going to tackle a couple of these
guestions on behal f of Stan.

The issue that Stan has is
Stan has worked with nme and for ne
on projects. He's done sone of the
best work. W worked on Bet hune,
Beaver and Brown Schools, $23
mllion where Stan was critical in
maki ng sure that the project
happened on tinme and was delivered.
We're a design build firm also
uni on nechanical firm Hlco
probably doesn't know who we are.
This is the two largest mnority
nmechanicals in the Cty, just so
you know, right.

So Stan needs consi st ent
work. It's not about just capital,
right. He needs contracts. And he
needs a conpany that's willing to
work with himfor a sustained

period of tinme. You tal ked about a
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five-year apprenticeship program
You got to have five years' worth
of work. The problemthat Stan has

and other mnorities have,

including nyself, I'ma little bit
| ess suscepti bl e because | just
| eft Philadelphia. | was like this

Is not the place to grow a
busi ness, period, end of story,
right. Went down to D.C., went to
Florida. | run Atlantic Cty
Housi ng Authority. It was the way
to make noney.

But | get to | ook back at
Stan and | see a person that worked
at NORESCO for years, that was the
boi | er operator manager for the
School District for years, that
whenever | have a question
mechanically, | go to himand he
can answer it. The majority firns
do not want to use him do not want
to use his conpany. | used his
conpany, right, and he's a

conpetitor, because of how smart
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and how commtted he is, right.

But they don't want to use
hi m because it's a | ot easier to
use a 3 percent passthrough. And I
sat on OEO s Board -- |'m probably
t he one person that nost of you
don't know that probably has sat on
nore boards that | can begin to say
because | |ike staying under the
radar. | rarely ever cone out to
t hese events, but | am com ng out
to support him because this is just
a travesty. |If conpanies like his
conpany don't survive, you're not
going to have it.

And mind you, this is a
person that we bid against,
projects against him but there's
enough roomfor nultiple mnority
firms. Let's just put it that way.
But the issue is you have these
outreach events and the outreach
events are about partnering a
maj ority conpany that does what

Stan does with Stan. So how i s
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there any noney to be made for Stan
in a deal like that.

As far as capital is
concerned, the capital has to natch
the contract. You give himcapital
too early and he starts spendi ng
it, and now he has a debt that he
has to cover every single nonth.

So contracts and capital have to go
t oget her.

Another thing is these
outreach events. You got to be
ki dding ne, right. You don't know
who the mnority firnms -- we've
been around for 10, 15 years. M
conpany has been around for 14
years. They've probably never even
heard of nme, right. And it's not
hard. Pick up the phone, call the
uni on, who are your signatory
contractors that are mnority.
There's three on the nechani cal
side. Plunbing, there's three.
Sheet nmetal, there's three.

El ectrical, there m ght be 10.
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You don't have to keep
having -- these outreach events are
a facade and a j oke because they
don't work well. Stan's here.

Stan doesn't hide on what he is.
He's a mechanical firmthat does
service in construction. He's a
prime contractor at the School
District. Wy is he not bigger?
Because that's a contract that's 3
mllion a year, 4 mllion a year?

MR WLEY: 9.5 mllion.

MR. BROMWN: How nuch do you
get out of that? He's supposed to
get equal parts wth the awarded
contractors. You get what,

200, 000; 150,000 and they find
reasons why he shouldn't get it,
right. Phil adel phia needs to
change, right.

And |"'mgoing to |eave it
with this. I'mgoing to give you a
guestion that needs to be answered
and a | ot of people don't get,

right. The value of diversity.
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Wiy does diversity matter, right?
It's not just to help the conmunity
out because Bl ack peopl e and Brown
peopl e are being | ooked over. It's
because Anmerica wouldn't be Anerica
if it wasn't for diversity.
I magine if there was no
M chael Jordan, right. Atlantic
City is the nost hilarious thing on
earth, right. | hate to say it
this way. Many White conpani es
tried to go manage that housi ng
authority, but it took a conpany
wi th people that grew up in the
hood to go nanage that authority,
that we understand what life is
what it is to be on the ground.
When | got asked to do
enmer gency response in Puerto Rico,
why? Because |'m Hi spanic and |'m
not going to get shot when | go to
Puerto Rico, you know. There's
val ue and diversity, it's another
way of thinking. The Hlcos of the
wor |l d shoul d be junping at
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opportunities to build conpanies
i ke Stan's conpany.

And like | said, |I'mhere
to advocate for Stan. He does
great work. But if he gets one
contract for 1 mllion -- and |
told Stan, wait until you get to 5,
10, 15 mllion. Then you get a
contract for 15 mllion one year
and then you don't get anot her
contract |ike Frankford High
School. They use a majority firm
because nobody wants to use a
mnority firm right.

And then these
certifications, we don't even get
certified anynore. That's anot her
j oke, right. Let ne get you
certified so | can work with you.
That nmeans that you don't val ue ne
as a conpany. You value ne as a
check box. How about let's go do
work and then |I'Il tal k about
getting certified so you can get

sonme good kudos with the Gty. But
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if you don't want to work with ne
wi thout a certification, you don't
want to work with ne, period, end
of story. I'mjust a color to you,
right.

They need to appreciate --

| don't need to use Stan. l"ma
mnority firm | don't need to use
Team C ean. | don't need to use

half the mnority firns that | use.
| use them because they're hungry
and they hel p ne make noney, and
there is a value proposition in
using them not just a check box.

So | will speak on behalf
of Stan. He does have a great
conpany, but conpanies |ike him
have died in the past because for
sone reason no one wants to use
them They see us as a threat for
sone reason. | don't know why.
It's not like we're going to take
over the world tonorrow.

And unfortunately, there

hasn't been -- it's not that there
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hasn't been a desire politically to
help mnority firms. It's that you
just don't know how. You're told
that we have to go work with the
G | banes and work with the
Driscolls. | worked with G| bane.
| hel ped design Philly Live. Quess
what mnority they asked ne for?
Not hi ng because it was behind
schedul e and they knew that | did
good work at that type of work.

Stan -- they were behind
schedul e on a project at the School
District and they were al so
over budget. Wwo to call? The guy
t hat understands all the boilers.
They' Il call himfor that. But
when it cones to sustainabl e work
over a period of tinme, mnority
firnms aren't getting that, and
that's why they wll continue to
fail.

CHAI R NEWSOVE: Wl |, you
make a valid poi nt when you say

that the will is there politically.
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We do have the will to help

m nority businesses. And your
poi nt taken is the how, how do we
do that. So |I'm asking you how?
You said you |l eft Philadel phia and
went to D.C. and Florida and had
success. Wiat's the difference
bet ween Phi | adel phia and D.C. ?
What were the differences you found
that nmade it successful in D.C
ver sus Phi | adel phi a?

MR. BROWN. Well, D C
they're willing to partner with you
in a nmeani ngful partnership, right,
in a partnership that's not with
51/49 on paper. You sit down at
the tabl e when projects are being
put together, right. Geat
exanple, Hlco did a project --
since we're talking Hlco -- and
they had an outreach event at the
Navy Yard.

And they said, here are all
our contractors, right, that you

guys can work with, one of them
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bei ng McCl oskey. M oskey is a
design build engineering firm W
used to do design services for

McCl oskey because they didn't have
design services, right. But they
got brought to the table early on.
I nstead of bringing a McC oskey to
the table early on, why don't you
bring Stan in early on and let him
start putting the projects
together. That's the

di fference-maker, right.

When you get brought in
early and you're not fighting for
scraps at the tail end of the
proj ect and you have a seat at the
tabl e when the project is being put
together, that is how you change
this. And you know what starts to
happen? Mjjority firnms go, oh, ny
God, he's not the mlitant Bl ack
dude wi th no noney, disadvantaged
busi ness that we don't want to work
with that we thought he was. He's

actually an intelligent man that
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has a | ot of experience with his
type of work. You got to get a
seat early at the table.

So Florida, Puerto Rico,
whereas Puerto Rico Energency
Response, Florida Enmergency
Response, Ai d-A worked out in D. C,
the conpanies, they work to work
with you, they want to neet you,
they want to see what your ideas
are versus the conpanies that say,
listen, |let us take your conpany,
we' Il give you $300,000, go sit in
t he corner.

M5. HAI RSTON:  Thank you
for sharing that with us. W
recogni ze that that is an issue,
but what we can tell you is this
Committee is here to make sure that
we' re advocating for your voice.
We're nmaking sure that we're
pushi ng change.

And | will tell you with
the Hlco project when | cane on,

the project had al ready started,

Page 85

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Opportunity Review Conmmittee
06/ 10/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

and we have the sanme conversati on,
wel |, who did you send out the bids
to, who are you talking to. And
they said a list of folks. And
there was sone pushback. And we
said, why aren't you inviting a

w der net of folks, a nore diverse
group to be in that invitation.
And then Tal son and Maven were
brought on. They were not the
initial folks that were on that
project. But after the pushback
and t he advocacy, then sone nore
fol ks were brought on.

So I"'mnot saying it's
perfect. It's definitely not
perfect. But what we will continue
to dois tolisten to you tell us
how we need to advocate for you so
we are pushing the conversation to
make it better and we are
hi ghl i ghting the success stories,
because you will not hear the
African American Chanber of

Commerce tal k about what our
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busi nesses cannot do. W talk
about what our businesses can do.
And the nore that you're pushing us
and you're giving us the

i nformation, the nore we can push
your voice out. So we will be a
partner in this. But it's this
type of venue that we need you to
come and tell us what the issues
are so we can continue to advocate
for you.

MR. WLEY: | think one of
the things when they cone in with
the presentations and their ideas
and all that good stuff, the Gty
| oses a | ot of noney because if you
| ook at their payrolls and where
they're paying, it's not com ng
here. |If you look at their staff,
who do they enploy? Were are
their enpl oyees comng fron? Are
they from Phil adel phia? Are they
fromconmunities that are Black and
Brown that need the opportunity?

W say we want to give
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encour agenent and opportunity and
it just doesn't seemto happen.

For me, and | always say this joke
to Mke all the tine, the only part
that we play in construction is
hol di ng the stop, slow and go sign.
And every tinme you pass the
construction, that's all you see
we're doing. And then when you

| ook at the construction, you don't
see diversity. And it's sad. And
then we wonder why things are
happeni ng and why people don't have
inspiration to do better and
opportunity to feed their famlies
at an equitable rate, because the
union rate is pretty good. It's
pretty good, and we're not there.
And we shoul d be upset about this,
you know.

But we're just taking the
rhetoric of, oh, we can't find a
conpany, they're too small,
capacity, this and that. That's

all we know. Tell nme sonething
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good you heard about a mnority
conpany.

M5. HAI RSTON: Say that
agai n pl ease.

MR. WLEY: Tell ne
sonet hi ng good that you heard from
a Black and Brown m nority conpany.

M5. HAIRSTON: | can tel
you sonething all day that |'ve
heard from Bl ack and Brown mnority
conpanies. |'Il start with Grl
Concrete who did get the project,
not only at Hlco but she's gotten
several other projects since then
and she was invited to be on the
project in Maryland from sone ot her
wor k that she's done here.

| talk to Pride Enterprises
who's constantly telling ne about
the work that they are doing. |
don't want to --

MR, WLEY: How nmany
enpl oyees does Pride have? These
are questions that we can ask.

W' re not tal king about putting two
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managers in a hat and construction
wi th eyegl asses wal ki ng ar ound.
How many enpl oyees does Pride
enpl oy?

M5. HAI RSTON: So --

MR WLEY: |Is the union
pay and | abor going through Pride
Construction?

M5. HAIRSTON: So this

MR. WLEY: See, this is
the thing we keep hearing and
why - -

M5. HAI RSTON: But can you
give ne a chance to respond, sir?

MR WLEY: Wy would a
first tier conpany want to create a
second tier conpany? It's |like --

M5. HAIRSTON: | can answer
that, but can you give ne an
opportunity? |'m answering the
gquestion that you asked ne. And
these are not stories that | am
going to pull fromny nenbers.

These are the stories that they're
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telling ne. So | can't justify if
they --

MR WLEY: You have to do
the research. W can't just --
when sonebody tells ne sonething,
you can tell nme anything, but
nunbers don't lie.

M5. HAI RSTON: But you
asked nme --

MR. WLEY: Let's pul
payrolls. Tell nme anything. It's
just like if sonebody said you were
a bad person, | don't even know
you. | wouldn't listen to that.
But | would say | have to find out
for nyself. So it's the sane thing
we have to do when we say these
conpani es are sayi ng, oh, yeah,
they're a second tier this, a
second tier that.

Ckay. Well how many
enpl oyees? Are they direct with
t he uni on-payi ng payrolls? Are
they signatory to the union? Well,

what are they really doing?
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M5. HAI RSTON: And those
are valid questions. But your
guestion to me was do | have
stories based on what they are
telling ne. And these stories are
comng directly fromthem as
success stories. So that is why |
am - -

MR. WLEY: W0 is then?

M5. HAI RSTON: The
conpani es that you asked nme for and
| started namng. And so, |'mjust
answering that question. |'m not
deval ui ng what you're saying
because what you're saying is
valid. But for the question that
you asked ne, it was com ng
firsthand fromny nenbers. But |I'm
not saying that everything is
perfect. |'mjust saying that
fol ks do have success stories, that
they feel is success stories, but
it may not be perceived that way by
you.

MR. W LEY: For us we're
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tired and exhausted --

CHAI R NEWSOME: | can say
two things can be true at the sane
time. Sonme mnority conpanies can
tell us good stories and that we
need to do better. And that's what
| want to focus on now, we need to
do better. Wien | say we, |I'm
tal ki ng about the Gty of
Phi | adel phi a.

So what we're going to do
here is we're going to pull back,
get a rein on our enotions because
this is a very enotional topic.
And | can understand that. |'ve
been a small business before. So
now I ' mgoing to ask you, wll you
be willing to work with us to fix
this thing?

I want to know what D.C. is
doing, | want to know what
Fl orida's doing so that
Phi | adel phia can do the sane thing
for the people here in

Phi | adel phi a, because
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Phi | adel phi ans deserve the sane
type of treatnent that you're
getting in DC. and Florida to help
you be successful. Can you agree
to help us with this?

MR. BROAWN. So we have
hel ped for 10, 12, 14 years. |'ve
witten diversity plans for al nost
every single governor --

CHAI R NEWSOMVE: Wl |, |
wasn't in this seat then so.

MR BROM: No, | get it.
| get it. And we will help, but
you got to understand when you hear
the sane thing over and over again,
you get to the point where, | o0k,
I''ma business owner, right, and
['"'man entrepreneur and | go where

the noney is easy to be nuade,

right. [|'ve done enough helping in
ny career.

I nmean, | teach classes at
PIDC for diverse businesses. | do

everyt hing under the sun, but at

the sanme time | don't have time for
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it. | wll begin by this, and Stan
approached it, and to take the
enotions out of it, and | know
Craig and Craig used to do wonders
back in the day so |I'm never going
to have anything bad to say about
Craig, Pride Enterprise.

But | will say this though,
St an nmakes anot her good point, how
you neasure success in diverse
busi nesses, right. 1It's not
revenue. |f you measure success
fromrevenue and contracts, that is
not the way to neasure success,
right. Wen | was doi ng energency
response down in Florida, a |arge
conpany out of Texas said to ne,
M ke, you're neasured by how nmany
peopl e you put to work, right. And
that is the truth, right. It's
about as cl ose a neasure of success
as you can get. Because if you
have the noney to put people to
work and you're building equity in

your business, right, then you're
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successful .

OEOQ, and | used to sit on
CEO s Advi sory Board,
unfortunately -- and, | ook, you got
to take baby steps. First, you got
to get contracts to generate
anything else. But | asked the
questi on maybe about eight years
ago, and | said who are the top
three mnority firnms in each trade,
and no one could answer that, and
that's your job.

Your job is not to count
nunbers and report themto the
Mayor's office alone. |f you are
reporting themto the Mayor's
office, it's within --

CHAI R NEWSOVE: No, that is
part of ny job.

MR BROWN: No, but |I'm
just saying it's wth a goal,
right. It's not just to say, oh,
| ook, if we nove this over here and
we take these firns out of the

potential pool, we can increase the
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diversity spend to 45 percent.
That's not what we're trying to do
here, right.

CHAI R NEWSOVE: That's
right. | agree 100 percent.

MR. BROWN. Qur argunent is
i ke, hey, give us 3 percent, but
make it count, right.

MR. WLEY: Yeah.

MR BROM: | want to see
Craig grow. If Craig wants to do
constructi on managenent and he
wants to grow his business, by al
means, knock it out of the park.
But also, let's grow the conpanies
that are | abor conpanies that are
going to generate econom c wealth
to the Cty through taxable
revenue, right.

MR W LEY:
Sel f-perform ng, boots-on-the-
ground.

MR. BROMN: This is the
val ue proposition that we hol d.

When you're sitting there and
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you' re wondering, oh, ny God --
what was said -- 45 percent of

Phi | adel phia's revenue cones from
wage taxes and bl ah, bl ah, bl ah.
Coul d you i magi ne how much if we
had nore busi nesses in Phil adel phia
and nore union people in

Phi | adel phia that weren't com ng
from New Jersey?

And when it cones to the
busi nesses in the Chanber, right,
and part of the reason why | don't
sit on the Board of the Chanber, at
least | didn't in the past, is
because it's -- and this is no shot
at the Chanber either, is that we
have to change the way we operate.
We can't do things as usual.

W can't do this, okay,
everybody rush to get certified,

l et's see how noney conpani es we
can count, right. Let's start
comng up with new netrics on how
we gauge the success on mnority

firms. Hi's conmpany is real easy.
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He's got 10 enpl oyees now. Let's
see if we can get himto 20 by the
end of the year, right.

CHAI R NEWSOVE: Absol utely.

M5. HAI RSTON: The great
thing is the Chanber doesn't
operate |like that anynore, so we
are tracking with what you're
sayi ng.

MR BROM:. So 14 years, ny
whol e experience is 24 years,
change ny thinking, right. That's
all we're asking for, change our
thi nking. Because as far as |I'm
concerned, we're conpletely
denoralized with Phil adel phi a.

And | will say if it wasn't
Mayor Cherelle Parker | woul dn't
even be sitting here today, right.
There was a contract at the School
District of Philadel phia. They
ki cked us off the contract for
being a mnority firm $23 mllion.
Get that minority -- we don't need

it, it doesn't matter, go bring in
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a mpjority firm They brought us
back i n.

The day we got back in, we
wer e ni ne nont hs behi nd schedul e
and a cure notice was given to us.
And if it wasn't for people like
Eric Watkins at the School
District, Reggie McNeil, Oz HII
that actually went to bat, we would
have been another story. The
narrative that they create around
mnority firnms is ridiculous. W
ended up finishing the project in
record tinme and it still wasn't
fast enough, right.

The issue is that we have
to just change. And back to
Cherel |l e Parker, when she was
Counci | woman she actually revi ewed
t he docunentation and called a
neeti ng over there, and then they
couldn't answer, right. Wy is
this person -- in his case it's the
same thing. They actually said

that he's a bad contractor. And
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when t hey asked why, his
conpetitors say so, his
conpetitors.

| nmean, so wll we hel p?
W all help. And if you ever ask
about ne, you will find out that |
hel p behi nd the scenes as nuch as |
possi bly can. And |'mhere now to
speak on Stan's behal f because he
needs hel p, and all we're asking
for is just a level playing field
and that it's not -- you know what
| do at outreach events, | use them
as a way to go steal sodas. So |
get 50 sodas to take to the kids in
the community when | get a chance
because no work ever cones out of
that. The teans have al ready been
deci ded.

But if the Gty and as
the -- notice | said if, but as the
City starts to really pronote the
use of mnority firms -- the large
firms are smart, right. The

majority firms, they're always
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going to |l ook for a conpetitive
advantage. And if it's |ike, hey,
| ook, Stan's business is going to
enpl oy people which nakes it better
for work there and is going to help
us have a conpetitive advant age,
then they're going to use him

Best val ue RFPs where
mnority scoring really matters,
they will use him Shutting down
this passthrough stuff, that's not
good for anybody, right, like you
shoul d as the Chanber and the sane
thing for the National Mnority
Council or whatever that does the
certifications, if they actually
took a | ook to nmake sure that they
weren't certifying or approving or
getting behi nd passthrough entities
that are good for no one, no one.

| mean, it's just changing
the paradigm Look for grow h.
Look for job creation. Look for
equity generation.

MR. WLEY: Absolutely.
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CHAI R NEWSOME: | thank you
very much. This is what we're here
for. We're here to hear the truth,
not anything sugar-coated but to
hear the truth and see if we can
turn this ship around to the right
direction. So | appreciate your
testi nony.

M. DeWtt, do you --

MR WLEY: And like you
said --

CHAI R NEWSOME: |'m sorry.
M. WIey.

MR. WLEY: And when we
have a presentation that was | ust
presented to us, it's just not the
begi nning stage we have to | ook at.
W have to | ook at the tail end and
see if they conplied with
everything they said they were
going to do too. And then we have
to have accountability for when
they don't. Because if not,
they're going to do the sane thing

over and over. And that's what we
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j ust keep seeing, a continuum of
what they do over and over and
over.

And If we accept everything
they say, then it's not going to be
any progress. | want to see the
facts, you know. |f you're saying
you're a second tier or you're
saying you're a joint venture,
okay, let's see the facts. W see
applications where people say, to

be determ ned, and get the big

contract. I'mlike, to be
determned? | couldn't wite that
on t here.

Soit's like we really have
to -- diversity is growh for
everybody and that's what we're
here for. And if that doesn't
happen, then none of us is going to
be here. So we're putting our
names and our faces out here and
saying this is what we're about.

So when you say we're here to help,

we're here now. But we're
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exhausted and we're tired. W
don't want to continue to keep

tal king. W're not doing that.
And |'m not going to accept no for
sonet hi ng we know we're qualified
for.

Because | tell you this, we
were established in 2012 and nobody
here in this room heard anyt hi ng
bad about DeWtt. So that neans if
they could have got rid of us a
l ong time ago because of our bad
work, | wouldn't be sitting here
now. So if you hear anything down
the future because | was on this
panel today, well, that's alie.

So what we need to do is cone

t oget her and nmake sure that we grow
together. And, you know, that's
what diversity is about.

CHAI R NEWSOME: Thank you.
| appreciate it.

MR WLEY: And we thank
you so nuch for giving us this

opportunity to speak. And sorry
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for changing the agenda. | just
didn't know.

CHAI R NEWSOVE: No, no, no.
Like | said, there was no agenda.
You were here to tal k, speak your
truth and we appreciate to hear
what you had to say and your truth.

Anybody have any questions?

(No response.)

M5. HAI RSTON: No. Thank
you.

CHAI R NEWSOME: Thank you
very much and we will be in touch.
And |'m serious, we need to work
with you to find out how we can be
better.

MR. W LEY: Absolutely.

MR. BROMN: Thank you.

CHAI R NEWSOVE: | woul d
like to thank all of our speakers.
And to reiterate, this Commttee
continues to |l ook for innovative
ways to increase NMBE/ VBE
participation on Gty contracts.

In addition, | want to invite all
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to utilize the workshops and

i nformation sessions that the

O fice of Econom c Cpportunity
provi des every third and fourth
Wednesday of the nonth at 1:00 to
3:00 p.m

The next Doi ng Business in
the Gty Wrkshop will be the
second Wednesday. It will be June
12t h because June 19th is
Juneteenth and the City offices are
cl osed, and then the OEO Doi ng
Busi ness Devel opnent Series is on
June 26th. These workshops are
designed to share information that
Is relevant and useful to the
devel oprment of the NMBE/ WBE/ DSBE
firnms seeking to do business with
the Gty of Phil adel phia.

And it's not too early to
menti on MED Week, which is the
first full week of October. This
year's dates are Monday, OCctober
7th through Friday, Cctober 11th.

This year is the 40th anniversary
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of MED Week here in Phil adel phi a
and we're planning to do sonething
speci al, so we encourage everybody
to attend.
As always, | remain
grateful for the opportunity to
| ead this charge. |If there's no
further questions, comments or
suggestions, this neeting is
adj ourned. Thank you for your
attendance and see you in
Septenber, if not sooner.
(Econom ¢ Qpportunity
Revi ew Comm ttee concl uded at

11:40 a. m)
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