Economi ¢ Opportunity Review Conmmittee
03/ 11/ 2024

Page 1
ECONOM C OPPORTUNI TY REVI EW COW TTEE J

Room 400, Gty Hall

Phi | adel phi a, Pennsyl vani a
Monday, March 11, 2024
10: 00 a. m

PRESENT:

LYNN T. NEWSOME, DEPUTY COMMERCE DI RECTOR
OF THE OFFI CE OF ECONOM C OPPORTUNI TY, CHAIR
REGA NA A. HAI RSTON, PRESI DENT, CEO OF THE
AFRI CAN AVMERI CAN CHAMBER OF COMVERCE CF PA,
NJ, & DE
APRI L G GETTS, PRESI DENT COF AFSCMVE
DI STRI CT COUNCI L 47
JENNI FER RODRI GUEZ, CEO OF GREATER
PHI LADELPHI A HI SPANI C CHAMBER OF COMVERCE

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Opportunity Review Conmmittee
03/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

CHAI R NEWSOVE:  Good
norning. The March 11, 2024
neeti ng of the Econom c Qpportunity
Review Commttee is hereby called
to order. We wel conme our guest
speakers and nenbers of the public
and those watching on Xfinity
Channel 64. EORC nenbers include
the O fice of Econom ¢ Qpportunity,
whose Deputy Conmmerce Director is
the Ex-officio Chair of this
Comm ttee, Representatives fromthe
African Anmerican and Hi spanic
Chanbers of Commerce as well as
Representatives fromDi strict
Council 47 and District Council 33.

My name is Lynn Newsone. |
amthe Deputy Conmerce Director for
the Gty of Philadelphia's Ofice
of Econom ¢ Qpportunity under the
Commerce Departnent. At this tine,
"1l ask the nenbers of ECRC to

i ntroduce thenselves starting with

ny left.
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M5. G CGETTS: Thank you so
much. My nane is April G getts and
| amcurrently the President of
AFSCME District Council 47. W
represent nine different Locals in
the Gty of Phil adel phia. The
bi ggest Local of course is the
2187, 2186 which are the
prof essi onal, adm nistrative and
techni cal enpl oyees of the Gty of
Phi | adel phia. Thank you.

M5. RODRI GUEZ: Good
nmorning. |'mJennifer Rodriguez.
I"mthe President and CEO of the
G eater Phil adel phia Hi spanic
Chanber of Commer ce.

M5. HAI RSTON: Good
norni ng. Regi na Hairston,

Presi dent and CEO of the African
Anmeri can Chanber of Commerce for
Pennsyl vani a, New Jersey and

Del awar e.

CHAI R NEWSOMVE: And for the
record, we will note the absence of

the District Council 33 nmenber.
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Thank you.

The EORC was established by
City Council on March 1, 2012. The
Committee is responsible for the
following: To oversee and
facilitate a public review of the
I npl enent ati on, effectiveness and
enforcenent of Chapter 17-1600,
entitled "Econom c Cpportunity

Plans,"” taking testinony related to
di versity and inclusion of the City
and bei ng responsive to that
testinony, and to share information
that is relevant and useful to the
devel opnent of MBE/ WBE/ DSBE firns
seeking to do business with the
City of Philadel phia, and last to
make recomendations to the Gty
Counci| for the adoption of
resolutions calling for the
appropriate and renedi al and | egal
renmedi es where we see fl agrant
violations to inclusion and

comrents nade by contractors --

comm tnents made by contractors to
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subcontractors on Gty contracts.

These neetings are held on
a quarterly basis. The next
neeting wll be Mnday, June 10,
2012 at 10:00 a.m Transcripts of
this and all previous neetings are
avai l able online at CEO s website
whi ch can be found at
phi | a. gov/ oeo.

Anyone that is interested
in giving testinony at the next
schedul ed neeting nust cal
215- 683- 2057 or send an email to
ariana.d.forde. That's
a-r-i-a-n-a-.-d-.-f-o-r-d-e@hil a.
gov by 3:00 p.m the day before the
neeting. You want to submt your
full nanme, your call back tel ephone
nunber, an enail address where you
may be reached.

At this timne we wil allow
the public an opportunity to give
testinony. The ground rules for
giving testinony is you cone in,

you sign in to provide testinony
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and then step to the mc.

(No response.)

CHAI R NEWSOVE: Bei ng t hat
there's nobody here for testinony,
we'll nove on to our speakers. But
before that, | would Iike Ariana to
come up and make an announcenent on
behal f of the O fice of Economc
Qpportunity and the EORC.

Ari ana.

M5. FORDE: Good norning.
On behal f of the Ofice of Econom c
Qpportunity and the EORC Comm tt ee,
I would like to express our
condol ences regardi ng the passing
of M chael Decker, Chief derk of
the Phil adel phia Cty Council.

My first comrunication with
hi m was over email |ast year. He
woul d help nme with the scheduling
and advertising for the ECRC
hearings. The last tine | spoke to
himwas in January. His |ast words
to me was, | look forward to

finally neeting you in person. He
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was such a nice person and he was
very hel pful. He would be greatly
m ssed. Thank you.

CHAI R NEWSOME: Thank you,
Ari ana.

Now, we'll ask our speakers
to cone up and take their seats.

(Wtnesses approached
Wtness table.)

CHAI R NEWSOVE: W have
with us today Ms. Rachel Branson,
Director of the Ofice of Mnority
Busi nesses Success, a newy created
office that will be and has been
working with the Ofice of Econom c
Qpportunity closely. And with her
al so is her Deputy Darnell Thomas.
Whenever you're ready, Rachel.

M5. BRANSON:. Good norni ng.

MR. THOVAS:. (Good norni ng.

M5. BRANSON:  Again, ny
nanme i s Rachel Branson. | amthe
Director of the Ofice of Mnority
Busi ness Success, which is a new

role created by Mayor Parker as
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part of her Admnistration. It's a
cabi net -1 evel position.

As | amtold that part of
the origin of this role is this
idea that if it's not neasured,
iIt's not nonitored and it's not
done. And so, part of the creation
of the Ofice of Mnority Business
Success in the Mayor's cabinet is
to keep mnorities, MBEs, Mnority
Busi ness Enterprises at the
forefront of all discussions in the
Cty, so to elevate any issues
regarding MBEs to the cabi net where
I work closely with Conmerce, the
Managi ng Director, the Law
Departnent and t he ot her nenbers of
t he Mayor's cabi net.

Just sone background about
nmyself. |'man attorney by
training. | started ny career in
Phi | adel phi a at Schnader Harri son
Segal & Lewis where | practiced | aw
in the Corporate and I P practice

groups. Schnader has a | arge
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entrepreneuri al base -- well, had
entrepreneurial base. At Schnader
| worked very closely with snall
busi nesses doi ng MBA deals -- well,
smal | busi nesses, nonprofits and
sone | arger businesses, but that is
where | was trained to work with
smal | busi nesses and assess their
needs.

Also while | was at
Schnader, | was President of the
Bl ack Lawyers of Phil adel phia, the
Barrister's Association. And
through that role | had the
opportunity to engage wth the
community in a nmeani ngful way as
wel | as the Phil adel phia Bar
Associ ati on.

| left Schnader to go
i nhouse, and | was at SunGard Dat a
Systens which got acquired by a
conpany called FIS. There | was in
their Legal departnent, but I
supported the sales team nmanagi ng

all of their |egal needs and noved
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fromlegal to procurenent where |
ran | egal operations for FIS

gl obal procurenent, which had a
spend of about $4 billion. | left
there and was nost recently general
counsel of a fintech.

So | share ny experience to
say that I've worked closely with
entrepreneurs. |'ve worked cl osely
with the comunity. |[|'ve worked
with procurenent and |I've worked in
a startup. And sone of this role
Is to create an office, so stand up
an office, assess the needs of
mnority businesses and to be an
advocate for them which is
integral to what attorneys do, but
to bring all of ny experiences and
to advocate MBEs whil e worKking
closely with OEG

l"ve met with the Hi spanic
Chanber and with the African
Ameri can Chanber as well. But part
of the role is to be a convener of

all of the organi zations that -- or
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organi zations in Phil adel phia that
purport to support MBEs, to nake
sure to cross-pollinate.

W're neeting with the
public and private sectors, which I
think is alittle different than
what's currently happening. And
so, we're able to hear the
conver sations, hear the needs,
talking directly with entrepreneurs
since we've started and trying to
lay a roadmap or kind of a map to
all of the resources that are
avail able to MBEs in Phil adel phi a.

Part of our goal and our
mssion is to be a one-stop shop
for MBEs. And already since the
announcenent of the role, we've had
entrepreneurs call us with issues
and chal l enges they've had in
working with the City or they just
want to share their story about
starting a business, running a
busi ness and chal | enges they' ve

had.
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One of the things that
we've -- as Darnell and |, we've
been neeting with stakehol ders,
we' ve been hearing sone thenes and
we are here to help kind of | would
say grease the skids for our MBEs
I n Phil adel phi a and nmake sure they
thrive.

MR. THOMAS: Thank you.
Good norning. |'mDarnell Thonas.
I'd like to say that | amthe
resi dent entrepreneur, but ny
official title is Deputy Director
of MBS. Just a brief background.
| started as an entrepreneur at the
age of 14. CGot ny first business
| oan from PCDC at 18. (Opened
retail |ocations along the East
Coast and grew that conpany over 14
years.

And one of the reasons why
| was appointed to this position is
because | failed at that business
once | garnered a huge client Five

Bel ow, and it grew nme right out of
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busi ness. And so, | started
anot her busi ness which was a
successful exit. So I have both
sides of the story and the daily
trials and tribulations that
entrepreneurs go through, so |
speak the sane | anguage that they
speak and | can al so help
communi cate that need or the wants
and desires or frustrations that
that entrepreneur may have to ny
Director as well as the Mayor and
the teamin the Adm n.

So I"'mjust here to help
di srupt and innovate internally and
al so connect to the | arger
entrepreneur community to nake sure
they are successful. And one of
the things we want to do is create
a success nap so that entrepreneurs
fromstartups to the energing to
mature entrepreneurs, mature
conpani es know where to go, who to
talk to and how to becone nore

successful. So that's what |I'm
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here to do.

M5. BRANSON: Do you have
any questions for us?

M5. RODRIGUEZ: H. So is
the -- have you defined the groups
that you are going to be serving?
So you nentioned MBEs. |Is that
exclusively MBEs or are there other
di sadvant aged groups that are going
to fall under the purview of the
of fice?

M5. BRANSON: So as the
Mayor's directed, we are here to
serve Bl ack and Brown busi nesses,
but we are here to serve all of the
citizens of Philadel phia. So
| ooki ng specifically at Black and
Brown but al so serving everyone.

As you know, it's inportant
to the Mayor that there be economc
opportunity for all. And so, we're
focused to the all as well. Sone
of the efforts that we've
identified and sone of the gaps in

service for MBEs we've identified |
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guess fall under the category of
the rising tide lifts all boats.
So there are sonme chal |l enges t hat
i npact all small businesses in
Phi | adel phi a, but just
di sproportionately inpact MBEs.
But we intend to try to inprove al
of those processes, which wll
better everyone.
M5. RODRI GUEZ: Thank you.
M5. HAI RSTON: Thank you
for sharing your stories. You both
are uni quely positioned to be
successful in this role, so we
appreci ate you for serving.
Di rector Branson, you
tal ked about the Mayor's vision.
It Is your charge to operationalize
that vision. And can you help ne
and the Committee understand what
measure of success is going to | ook
like? And then Part 2 of that,
there was a study done by Arizona
State University and Phil adel phi a

ranked second to | ast as far as the
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ease of doing business. Can you
talk to us about how you plan to
i ncorporate that into your
oper ati onal plan?

MS. BRANSON: So on your
first question on operationalizing
the Mayor's vision, what |'ve been
doi ng or what we've been doing
since we started at the end of
January is going on a listening
tour. So as you know, we nmet with
the African Anmerican Chanber, |'ve
met with the Hi spani c Chanber.
We've nmet with folks in nonprofits,
fol ks that have capital, many
people in this space who are doing
work in service of MBEs.

And so, as part of that
process we have been |istening and
distilling and trying to identify
where to focus our efforts, what
our efforts are and where to focus
them As we've done that, we've
identified that under our convening

power of the Mayor's O fice there
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Is -- we intend to advocate for
MBEs. Wiat does that | ook Iike?

That | ooks like el evating
the issues to the Mayor, but also
we' ve been | ooking at policies,
| ooki ng at every policy, practice,
procedure, rule, law that stands in
the way of MBE success and we've
been identifying themand intend to
raise themw th the Mayor and
ot hers that can nodify that,
wor ki ng with the Law Departnent as
well as our partners in the Law
Departnent. So that's one way.

Al so, through custoner
service. So | think sonme of our
vision included -- | knowit's
i nportant to the Mayor that we have
a governnent that people can see,
touch and feel. And so, as we go
into the community and becone the
face of mnority business success
to, one, listen to the stories,
take action, so we've been able to

connect with our partners in
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Commer ce and el evate issues of
smal | business owners. Say if
soneone hasn't gotten back to them
it's just really a lot of the red
tape that | guess probably the
Arizona report that you' ve
identified. So we've been able to
el evate those issues and ki nd of
nove them forward, get background

i nformati on.

Things aren't as easy as
peopl e -- sonetines people don't
know all the steps involved, but
our goal is we want themto call us
and then we reach out to our
partners in Comrerce and say, hey,
can you check into this issue for
us. So that's one area that we've
had a | ot of success.

I think the other thing
t hat keeps comng up --

MR, THOVAS: May 17?

MS. BRANSON:. Yes, you may.

MR. THOVAS: So one

specific area that we keep hearing
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about is the certification process
and how daunting and how |l ong it
takes. And so, we're going to take
a look at that right away because |
think that's | ow hanging fruit
maybe, maybe --

M5. BRANSON: | don't --
okay, you said so.

MR THOVAS: Yeah. |
think -- well, half of the problem
is identifying the problem right.
So we know that's a probl em across,
we heard it fromdifferent
departnents internally. So we
certainly want to take a | ook at
that process and see are there ways
to inprove it, elimnate sone of
the steps, bring in other partners
that could help end that process
just to speed up the ability to do
busi ness with the Gty or the
di fferent departnents.

So that's one inmedi ate
thing that's [ ow hanging fruit for

us to take a look at. So again, we
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have conveni ng powers and we al so
can elevate a |l ot of these issues
to the Mayor to nmake the team aware
of what's happeni ng of what
entrepreneurs |like nyself go

t hr ough.

M5. BRANSON:  Anot her thing
| want to raise is just scaling.
There are a nunber -- and | forget
the statistic. | don't know if
it's 96 percent of MBEs that have
zero enpl oyees. And so, one of the
thi ngs that we want to be
supportive in is hel pi ng MBEs
scal e.

And one of the things that
keeps coming up as you knowis wth
regard to back office support. So
there are several organizations in
Phi | adel phia that are offering or
creating their own version of that.
And so, we want to be part of that
conversation and perhaps structure
it so that we are all kind of

rowm ng in the sane direction and
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maki ng sure that, one, people know
about these resources. | think
that's sonmething el se that keeps
comng up, is that the public is
not aware of the resources
avail able to them

And so, marketing those
efforts and nmaki ng sure that for
MBEs and for any small business in
Phi | adel phia, when they start, they
shoul d be calling the Conmerce
Depart nent because there are so
many resources there. But sone of
it is just marketing and letting
peopl e know what's available to
t hem

MR THOVAS: Yeah. Well,
one of the things we found out just
Friday was that entrepreneurs don't
know what's happeni ng i n Comrerce
to the degree in which they shoul d,
and they al so connect Commerce to
sonme of the conpliance offices such
as to L&, so in general the Cty

is not good for ne to contact so
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they want to stay away.

So we have a branding issue
that again we can convene the
correct stakehol ders and partners
to help us get the word out that,
no, Commerce is a friend. Maybe
you don't |like L&, but Commrerce is
a friend and you should talk to
Commer ce about any L& issue or
talk to MBS about any issue you nay
have with the GCty.

CHAI R NEWSOVE: | do have a
guestion. Your office is the
M nority Busi ness Success.

MS5. BRANSON:  Yes.

CHAI R NEWSOVE: And we know
t hat success is contingent on
finances. Do you have any plans on
tackling the issue of | ow access to
capital for mnority businesses,
contacting financial institutions
to help with credit lines or |ow
i nterest rates, anything of that
t hat nature?

MS. BRANSON:. So one of our
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key partners in this work is Kafi
Li ndsay, who is heading up the
Mayor's OFfice of Strategic
Partnershi ps. So she has been
actively neeting with foundations
to find out what resources are
avail abl e, what their areas of
interest are and things that they
are able to support.

We also are identifying
sources, CDFls and others that have
resources for MBEs as wel .

Anyt hing el se on that?
Darnel | 's our expert on that.

MR. THOMVAS: Yeah. W all
know and heard in the canpaign
patient capital. And so, we can't
start a bank or do anything like
that, but what we can do is again
convene CDFls such as PIDC, the
Enterprise Center, NPF in North
Phi | adel phi a and nmake sure that
they work together to possibly --
these here are sone ideas to pul

noney and we tal ked to Kafi and see
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i f banks will -- if they had pulled
noney that they can guarantee the
debt fromthe banks, for exanple,
that patient capital where they
underwite nore friendly.

So those are sone of the
I deas. So we have ideas around
this. And we just have to convene
and we just need to be given tine
todoit. Soit's still early yet.
But at the end of the day, we do
know we're charged with access to
capital, patient capital, friendly
capital. And so, again we're going
to convene folks in those spaces
and make sure that we get any Gty
resources that we can to hel p those
CDFl s and I enders lend to | ocal
busi nesses, not just MBEs.

M5. HAI RSTON: | have a
foll owup question in that regard.
So with CDFls, in the process of
conveni ng them are you aski ng how
much noney they're | endi ng now?

Because we' ve seen an enor nous
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anmount of investnent com ng out of
the state to CDFls for lending. W
saw an enornous i nvestnent during
COVID that was put into CDFls for
this particular reason. So | think
it would be hel pful to understand
what is the rate they are | ending
at now.

MR. THOVAS: | agree with
t hat and, no, we haven't tal ked
about that as of yet. But it would
be great to get the data to know
who are you | ending to, what areas
are you covering, what industries
are you covering. For exanple, we
talked to a CDFlI in Delaware that's
| endi ng probably 80 percent of
their portfolio in Philadelphiato
the Latino market and they're doing
acqui si tions.

And so -- and that's
amazing to ne because acquisitions
for grocery stores and stuff |ike
that, naybe one day they can get

bi gger acqui sitions because they
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know how to do it. So I think in
general we have to collect data
fromthe market, fromthe
st akehol ders, fromthe
entrepreneurs to really get a good
picture of where the gaps are so
that we can create that success
back. But thank you for that.

M5. RODRI GUEZ: So during
t he Kenney Adm nistration, there
was -- he issued an Executive order
with the Small Busi ness Owner Bil
of Rights that basically not
guar ant ees, but nakes a prom se
that the Gty of Philadel phia wl|l
provi de good custoner service,
custoner service that is | would
say fair. So that is | think a
real ly inportant docunent that |
t hi nk shoul d be re-activated and
it's a way -- and perhaps reissue
it. This idea that you as a
busi ness owner have the right to
custoner service, to transparent

processes, et cetera, et cetera.
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And | think a ot of it
goes to the point that Regi na nmade
related to the ease of doing
busi ness. Wen we surveyed snall
busi ness owners, which we have done
now col l ectively for close to three
years, we're about to issue a new
survey in collaboration with the
Asi an and African Anmerican Chanbers
and the LGBTQ Chanber.

Consistently three things rise up
as priorities: The ease of doing
busi ness, the cost of doing

busi ness and crine and safety.

And the ease of doing
busi ness in the opinion of the
H spani ¢ Chanber is probably the
top priority because the tine and
conplexity equals cost, so not only
are busi nesses having to pay taxes,
and we know the story about
Phi | adel phia's smal |l busi ness
taxes, but in addition to that,

t hat conpl exity bureaucracy adds

dollars and cents. So | think it's
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al nost like a double tax in many --
triple tax because you doubl e tax
and now one nore, triple tax,
right.

And so many of our
busi nesses in comunities of color
are in industries that require a
|l ot of licensing, permtting and
they just do not have the back
office --

MR THOWVAS: Right.

M5. RODRI GUEZ: -- and the
funding to really get this done
fast, so they have to step out of
their business to performthis
task, which then they have to cone
back. So there's this whole
process that | think, that | know
if we could stream ine sone key
processes at predictability to
them there would be a significant
I nprovenent in the perception of
the Cty of Phil adel phia as a pl ace
in which to do business.

And finally, those sane
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surveys that we have conducted we
are probably the only organi zati ons
that ask smal | busi nesses and
entrepreneurs whet her they woul d
recommend the Gty of Phil adel phia
as a place in which to do business
to other entrepreneurs. So that's
your opinion as an entrepreneur to
ot her entrepreneurs.

MR. THOVAS: Yeah.

M5. RODRI GUEZ: And the
scale, really the outcone of that
guestion is that |less than 50
percent of entrepreneurs woul d
recommend the Gty of Phil adel phi a.
In fact, the Net Pronoter Score is
-55, right. So it's really not a
good picture of the Cty of
Phi | adel phia. So those are the
three itens that they nentioned
that woul d make a significant
di fference.

M5. BRANSON: Thank you --

MR. THOMAS: Thank you.

M5. BRANSON:. -- for
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sharing that. After ny neeting
with the Policy Commttee of the

H spani ¢ Chanber, that was one of
the things that stayed with ne
because when | think about, one,
that there's generally concerns
with small business owners about
the difficulty or the perception
it's very difficult to do business
i n Phil adel phia and then if you add
English not being your first

| anguage to that, | can only

I magi ne how that just conpounds the
I Ssue.

In our capacity, we sit on
the Open for Business PHL
Committee. And so, we are in the
process, we had our ki ck-off
neeting on Friday to el evate again
those i ssues that have been
identified, the anbunt of tinme that
it takes to get L& or the
i nspections, and then how t he
trickle effect when there's a del ay

in the inspection, |andlords,
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tenants or business owners are
still paying rent, enployees aren't
wor ki ng.  And we know t hat MBE
owners hire mnorities. And so,
there's that concern too.

And so, we've been
coll ecting those stories and we
intend to advance those and el evate
those as part of that Qpen for
Busi ness PHL di scussi on.

M5. RODRIGUEZ: And if |
may, one thing you may want to | ook
at is the service delivery
district-to-district, right. So
you have L& and these other
of fices divided by zones. And what
we're finding at tinmes is that
there's a disparity in service
delivery between zones. So we w ||
have one of our CPAs in our
nmenbership that works with
busi nesses across different areas
and they will be doing the sane
transaction with two different L&

offices and one L& office wll
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work at a decent pace and the ot her
one will be super del ayed.

And when asked -- and |'ve
seen this. |[|'ve been copied on
communi cation. And when asked
about the delay, they've been told
it takes as long as it takes, so
the average may not tell you the
full story but really | ook at
disparities. And | think in all
areas of services in the Gty of
Phi | adel phi a when things are
di vi ded, when tasks are divided by
zone, the tendency we hear is that
one zone gets better service than
another, and that's inportant to
al so assess.

M5. BRANSON: Thank you.

MR. THOMAS: Thank you.

M5. G CGETTS: |If | can just
junp in. \Wen you | ook at these
ki nds of disparities -- so ny
background, before | was the
President of District Council, |

was a building inspector for L&l .
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M5. BRANSON: Oh, okay.

MR. THOVAS: Ckay.

M5. J GETTS: And so, |
know sone of the chall enges that
fol ks can have from
district-to-district. And L& 1
t hi nk has al ways been a depart nent
that suffers from many, many, nmany
different kinds of directives and
essentially is understaffed. And
that's one of the challenges | know
as an enpl oyee or former enpl oyee.

And actually |I'mworking on
the L& Task Force. The report
just canme out fromDriscoll's
of fice, Councilmn Driscoll's
office, and | believe Basil Merenda
was the Chair of that Commttee and
now i s the Conm ssioner of L&l .
And so, the hope is sone of these
di sparities cone fromthe Cty just
not being able to recruit and
retain. And ny |ife even before
that was a union carpenter.

And so, as a mnority
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person working in this industry |
guess ny question is around the
bui | di ng trades and how mnority
busi nesses and the chal | enges

m nority businesses have in the
bui | di ng trades and whet her or not
there's been sone di scussion around
el evating that sector as well
because that is an avenue out of
poverty for people of color in the
bui | di ng trades unioni zed work?

And so, | know that there
has been tal k about that for many
years and | know that's on the
heart of this Mayor. And so, | was
hopi ng there has been sone di al ogue
around that as well.

MR. THOMAS: Yeah. | don't
know about you, Rachel. But | ast
week it just cane to ny attention
that workforce is directly
connected to the success of
business. So |I'm so focused on
busi ness, busi ness, business and we

heard from vari ous departnents here
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how t hat pipeline is needed. And
SO0, you are absolutely right.

But | swear it just canme to
me Friday after talking to two
different departnents that
di scussed that pipeline, how we
need to get young people involved
in the unions and apprenti ceshi ps
quite honestly so that they are
ready to start a business or work
for a local business. And so, it's
sonething that's now on ny radar at
least. |'msure yours as well.

I do know t he Mayor and the
team t al ked about workforce
devel opnent and we know there's
tons of dollars there, federal,
state dollars for workforce
devel opnent. And quite honestly,
the youth here need it with the
vi ol ence and everything. Now, it's
on ny rader and | know Rachel's
al so. She heard the sane thing
| ast week.

M5. HAIRSTON: And if | can
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just lift sonething up around that.
As it relates to union | abor and
smal | busi nesses and mnority
busi nesses, in order to grow
busi nesses in Phil adel phia so that
they can afford union | abor so that
they can conpete on bids, they have
to grow and they have to scale.
Because if not, we've heard the
statistic 96 percent, and in
Phi | adel phia it's actually 97
percent of businesses that don't
have enpl oyees. 96 percent is the
national statistic. So until we're
actually able to grow and scal e
Bl ack busi nesses so that ecosystem
can wor k together.

MR. THOMAS: Thank you.
You're absolutely right.

M5. BRANSON: Thank you.

CHAI R NEWSOVE: And to that
poi nt, one of the first
conversations we had was when |
asked the question, you're charged

wi th creating business, but how do
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you do that? Can you give us an
outline on how you intend to grow
busi nesses |i ke Regina said, that
it's the scaling up making sure

t hey have the capacity to do bigger
projects. How do you begin to
tackle that dilema? How do you
actually grow a busi ness?

M5. BRANSON: So sone of
the things that we took sone tine
to identify is what businesses need
based on | guess where they are in
their business lifecycle, right.

So for early stage conpanies, that
could be seed capital. There are
resources such as progranms. Qur
intention is to connect themwth
prograns avail abl e for new busi ness
owners. | don't renenber anything
el se for early stage.

MR. THOMVAS: Accel erators.

M5. BRANSON:. Accel erators.
For m d-stage and emergi ng growth
conpani es, we tal ked agai n about

resources but specific resources
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and part of our nmapping exercise
and our neetings with Comerce is
to identify -- and the Land Bank
and ot hers where there are these
accel erators that already exist.

So agai n, one of the thenes
that we've identified is a | ack of
know edge about where these
resources are, right. So
connecting MBEs to the resources
that are readily available to them
such as these accelerators. And
we' ve even di scussed creating a
procur enent accel erat or
specifically to grow and scal e sone
MBEs, to ready themfor Gty
contracts.

And then for |ate stage
conpani es, we tal ked about VC,
connecting themw th venture
capital dollars, nore patient
capital --

MR. THOVAS: Fel | owshi ps.

M5. BRANSON:. Fel | owshi ps,

that's exactly right. So it
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depends on the business and where
they are in their stage of
devel opnent .

MR. THOVAS: And each
business wll need -- back in the
day it was technical support, but
that doesn't work as well now,
right. So they need -- and,

Regi na, we've tal ked about this,
triage, right. You cone in and we
see specific -- a generalist wll

| ook at the specific issues that

t hat business may face and then
send you out to a specialist who
can help you in that particular
area at your stage in business. So
they will need professional

servi ces going forward, coaching
goi ng forward.

Todd from PHDC, he
nmenti oned m ndset because again, if
we can teach small business owners
how to be persistent and forever
| earning and how to network, how to

be resilient to take care of your
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body and health, all of those
things help with success. So
that's the new type of training,
| eadership training that we have to
tal k about, those soft skills. If
we teach themthat, they can do
al nost anythi ng and | earn al nost
anything. So these are sonme of the
ways that we need to ready these
busi nesses, because there are huge
opportunities comng fromthe
federal governnent, fromthe state.
And just to | ook at sone of
t hese nodel s that are out here, we
plan to reach out to the Cty of
El Paso, San Antoni o who has great
pl aybooks devel oped by t he Nowak
Metro Finance Lab on Drexel's
canpus. So these are |ocal
institutions that hel p other
cities. So again, they face red
tape here in this Gty and we have
to el evate what they've done to the
Mayor, to the different departnents

and say, hey, let's |ook at other
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cities and see what they did around
procur enent .

Let's | ook at other cities,
international cities. Copenhagan,
what did they do with |and, what
did they do with bonds and how did
they get funding for entrepreneurs,
because Copenhagan was one of the
poorest cities and nowit's No. 2.
Now, these nodels are out there.

We don't want to reinvent the
wheel .

And we have a great
Governor now too. If you | ook at
what' s happening with Open for
Busi ness, PA Open for Business,
whatever it's called, the state is
now penalized if they don't serve
that entrepreneur within 48 hours |
think or sonething like that. So
there are nodels out there and we
just have to put the pieces of the
puzzl e together to hel p them
succeed.

MS. BRANSON: Lynn, one
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nore thing. One thing that has
becone kind of clear to ne as we do
this work is that there are
cultural issues that inpact MBEs
that may not inpact a |larger snal
busi ness community. So one of the
things I know for sure is there is
no one-size-fit-all answer for each
MBE. W know that there are sone
MBEs that | ook very successful,
that their books aren't together.
But we know that this is going to
requi re, as soneone said, business
social workers. So it is a one-to-
one type of triage, as Darnel
menti oned, |ooking at that business
seeing what it needs in particular.
W even net with one
entrepreneur who's been fairly
successful but doesn't know why
they're successful. And so, one of
the things that they' ve asked for
is for someone to cone | ook at
their business so they can tell

their story because they're not
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even sure howto tell their story.
They're like, sonmething |I'm doing
wor ks, but | don't really know.

So when we net with Penn
| ast week, we said, well, we need
some resources from Warton, you
know, can you nmake a connection so
that our MBEs can get in there and
get sone dedi cated consulting and
find out how they can tell their
story so that they can hel p anot her
MBE.

CHAI R NEWSOVE: That's
I nteresting because that's pretty
much |li ke what we try to do with
our Busi ness Devel opnent Series
where we give themthat education,
sone of that know edge that they
| ack. They know how to do the
wor k. They know their skill. They
know how to performthe work.
However, they may not know, |ike
you said, why their business is
wor ki ng.  They m ght not have had a

busi ness plan when they started
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out. So our Business Devel opnent
Series is geared to do that.

And, Darnell, you tal ked
about the technical assistance. W
try to define or redefine what
techni cal assistance | ooks I|ike.
And a lot of it is informational,
how to set up a business, howto
staff your business, whether you're
an entrepreneur, whether you know
what it is to be an entrepreneur,
those types of things that weren't
taught in the past.

So we | ook forward to
wor king with your office very
cl osely on tackling sonme of those
i ssues, breaking down sone of those
barriers that inpede the success
for mnority businesses.

One of the things | wanted
to ask you about is the procurenent
process in the Cty. Have you
taken a | ook at the procurenent
process and what are your

initiatives into cutting sone of
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it -- | heard you talk about red
tape, cutting sone of the red tape
in the Gty's procurenent
processes?

M5. BRANSON:  You want to
take that?

MR. THOMAS: Yeah. So it's
still early yet for us, Lynn. But
there are -- the behind the scenes
tal ks about ways to streanline the
process, right, and so to be nore
transparent and nore incl usive.

But it's a bunch of red tape too
with that. So everybody knows it's
a problem including the Mayor and
the teamthere. And they have
strategies that they can depl oy.

But again, we have to be
careful in that we don't want to
toppl e things that are working, but
we want to kind of quell sone of
those things that aren't working or
stop themor cut themout. So we
have to take a deeper |ook. And I

t hi nk over the next couple of weeks
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we will start |ooking at these
processes and just seeing what are
the probl ens, what are the
opportunities inside of the

procur enent process.

But the main thing that we
want to do is make MBES in
particul ar aware of the
opportunities in the Cty because
we're notoriously fanmous for
starting the wong businesses,
right. W start just risky
| ow- mar gi n busi nesses t hat
typically go out of business within
5 years where ot her groups they
fail in 9 to 10 years. Business is
just tough for everybody, right.

So we want to make sure that we
connect themto the information
that we'll say, hey, look, the Cty
buys this anmpbunt of services per
year. You can have this kind of
busi ness if you go through the
readi ness prograns avail abl e here.

So we have to figure out
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what are those steps they would
have to go through. But the nost
inportant thing is to prepare them
to say, you know what, 1'll go
through hell to get that business,
excuse ny French. But that's the
real idea. While we take our tine,
| know it's going to take sone tine
to go through this process and
finetune and cut sonme of the fat.

CHAI R NEWSOVE: And one
| ast question, and | know Rachel we
tal ked about this. People are
going to ask what's the difference
bet ween your office and ny office,
the O fice of Econom c Qpportunity.
So shall we together try to put
that in sonme kind of context?

M5. BRANSON. So one of the
t hi ngs that we aligned on was that
part of the role of the Ofice of
M nority Business Success is to
el evate issues that are not part of
the | arger Comrerce Depart nent

conversati on. Commer ce
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Departnent's nmandate is | arge.

And so, sone of the role of
MBS is to elevate the policies and
processes that stand in the way of
MBE success. We've taken sone that
you' ve identified in your day-to-
day and just bringing themto the
table for the Mayor to hear.

Things like the certification
process we've tal ked about and
trying to streanmline that. So
that's one area. |It's just, one,
that main line to the Mayor to

el evate the issues, sone that

you' ve identified and just passing
t hat agenda on.

Al so the custoner service
pi ece, being part of the governnent
t hat people can see, touch and
feel -- well, see -- touching and
feeling are the sane, but being a
one-stop shop so entrepreneurs can
call us. And then we can say,
wel |, you know what, | know OEO has

a program about this or they're
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going to have a program on Friday
or next week, just |'m pointing
people to the resources that they
need.

MR. THOVAS: Yeabh.

M5. BRANSON: Also, we're
I n some ways co-conspirators for
t he success of MBEs. And so,
wor ki ng together we'll identify
things that need to be nodified and
changed. But we can't do our work
wi t hout you and you have all the
dat a.

CHAI R NEWSOVE: W do have
t he dat a.

M5. BRANSON: And you're
going to make sure that we conply
wth the law as well. So whereas
we're public and private, we're
| ooki ng at the governnent's systens
as well as comunity partners and
seei ng how we can identify
efficiencies and then bring those
back to you, things that we hear.

It's an ongoi ng di al ogue
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and exchange of information and
knowl edge exchange draw ng on your
vast experience dealing with MBEs
and making sure they're in
conpliance and governnment's in
conpl i ance and then giving us the
tools we need to go out and el evate
themin this Adm nistration.

MR THOVAS: May |?

M5. BRANSON:  Yes.

MR THOVAS. Lynn, you
tal ked about being a pit bull
enforcer and we want to keep you in
that role. So if you're the
pit bull, we want to be the ninble
cat that goes fromdepartnent to
departnent and bring resources to
t hose departnents.

So nmaybe you're too busy
enforcing sone of the rules and
policies, right, wth your
mai nstream busi nesses as wel| as
MBEs. So naybe we can hel p out
with the certification process or

we' |l | hear sonme of your needs and
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elevate it to the Mayor to nake
sure that we have the resources
surroundi ng OEO.

And so, there are other
departnents, for exanple, that we
can bring to the table. Kafi
Li ndsay, Strategic Partnerships;
Donovan West w th Busi ness
Roundt abl es, those are things that
we can bring to the tabl e,
departnents we can bring to the
tabl e, community engagenent, to | et
peopl e know about the Commerce
Departnent resources and things
like that. So we want to be the
ninmbl e cat while you remain the
pit bull, which we gladly hand over
to you.

CHAI R NEWSOVE:  Wel |, |
would |i ke to say that we are the
ones that uncover or identify the
barriers. You're the ones that
have the power to break those
barriers. So we work very well

together and | | ook forward to
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continuing working with both of
you. And thank you very nuch for
bei ng wi th us today.

M5. BRANSON: Thank you.
Thank you.

MR. THOMAS: Thank you.
Thank you.

CHAI R NEWSOVE: | think
that's all that we have today. So
|"d just like to thank all of our
speakers today. And as both the
Chair of the Conmttee as well as
t he Deputy Commerce Director for
the Ofice of Econom c Opportunity,
we continue to | ook for ways that
I nnovat e and increase MBE
participation in the Gty of
Phi | adel phia's contracts.

As always, | invite the
public and mnority and wonen
busi nesses to utilize our workshops
at OEO. W have wor kshops every
third and fourth Wednesday of the
nmonth from1:00 to 3:00. And I

strongly encourage our diverse
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communities to attend these
neetings that play an inportant
role to providing the information
that is relevant and useful to the
devel opnent of your conpani es.
As al ways, | renmain
grateful for the opportunity to
| ead and thank you. And this
neeting i s adjourned.
MR. THOMAS: Thank you.
M5. BRANSON: Thank you.
(Econom ¢ Qpportunity
Revi ew Committee concl uded at

10: 51 a. m)
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transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)

Lexi tas Legal Phil adel phia
215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

2187 addr ess amazi ng
$ 3:8 A 5:19 25: 22
$4 a-r-i-a-n- adds Ameri can
10: 4 3 a-.-d-.-f- 27: 24 2:14 3:20
33 o-r-d-e@ Adni n 10: 23
- 2:17 3: 25 phil a. 13: 13 16: 12 27:9
01 —
-55 3: 00 5015 Adni ni st rat amount
2917 5:16 a.m i on 25:1 30: 21
5:5 81 26:10 46: 21
1 4 ability admi ni st r at announcenen
1 47 19: 20 ive t | |
43 2:17 3: 4 absence 3:9 6:7 11:18
5:4 46: 16 41: 19 absol utely 4:19 40: 16
10: 00 35:2 36:19 | gadvance appoi nted
5 5 5 accel erat or 31:8 12: 22
11 5 38: 14 adverti sing apprentices
2: 3 46° 15 accel erat or 6: 21 hi ps
S 35: 8
14 50 advocat e
12: 16, 19 29 13 37:21, 22 10: 16, 19 approached
17- 1600 ' .
48 6 access afford Apri
12:17 2:9 ' African ares
acqui red 2:14 3:19 18: 18, 25
9:21 10: 22 39:16
2 8 o ' 48: 12
acqui sition 16: 12 27:9 '
2 80
. . . S AFSCVE ar eas
15:22 41:9 25: 17 25: 20, 22, 34 23:7 25:13
2012 25 age 31: 22
4:3 5:5 9 action 12: 16 32:11
2024 9 17: 24 agenda Ari ana
2:3 46: 16 actively 48: 16 6:6,10 7:5
215-683- 96 23:5 aar ee ari ana. d.
2057 20: 11 add s f or de.
5:13 36: 10, 13 . ' 5:14
30:10 al i gned
2186 97 addi ti on 47 20 Ari zona
Lexitas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

Asi an barriers 41: 6 11: 23, 24 46: 11, 13
27: 9 44: 18 books 12: 16, 23 buys
assess Barrister's 42: 11 13:1,2 46: 21
9:8 10: 14 9:13 br andi ng 16:1 17: 22
32: 17 base 22:2 18:2 19:21 C
. ) 21:9 22:14
assi stance 9:1,2 Br anson cabi net
. 26: 12, 23
44:4,6 based 7:11, 19, 27-4.5 13 8:9,14, 18
Associ ati on 37:12 21, 22 14 16. 22 cabi net -
9:13, 18 basi cal | y 14:2,12 28: 15, 24 | evel
attention 26: 13 15116 16:5 29: 6 30: 7, 8: 2
34: 20 Basi | 18:23 19:7 9,16 31:1, | cal
at t or ney 33: 17 20:7 10 34: 23, 5:12 11:19
8: 20 : 22: 15, 25 24 35:10, 18: 14
basi s
29: 23, 25 . .
. 11 36: 25 48: 23
attor neys 5:3 32:18 331 .
. ) : 37:8, 13,18
10 17 beg| n 36 20 Cal I baCk
: 39:1, 5,13, .
avenue 37:6 37:9, 22 16. 22 5:18
34:9 behal f 38: 24 41: 16 cal | ed
average 6: 8’ 12 41 25 45 5 42 6, 13’ 2: 5 9: 22
awar e 36 7 br eak| ng 43 16, 23, Cal I | ng
20:3 21:5 | pj gger 44:17 25 44:1, 8, 4:20 21:11
46: 8 25: 25 37:5 bri ng 9 46: 14, Carrpai gn
bi ggest 10: 18 16, 23 23:16
B 37 19: 18 47:5, 22 canpus
back Bill bri ngi ng bu§ines§es 40: 19
18:3 20:18 | g 12 48: 7 7013 954, capacity
26: 8 28:9, S Br own 56,8 30:15 37:5
17 39:5 billion 14: 14, 18 10:15 -
’ 10: 4 R 14:- 14 15 4 capita
backgr ound Bl ack bui | di ng 22: 20 16: 15
8:}9 12314 9- 12 32: 25 2419 22520
18:9 32:23 140 14, 17 34:3,6, 11 2720 28: 6 23:17
bank 36: 16 bunch 29:3 31:22 24:4, 18, 14
23:18 38: 3 45: 13 34-4 5 37:15
boat s ! 38: 21, 22
banks 15: 2 bur eaucr acy 36:3, 4,5,
24:1,3 bod 27: 24 12, 16 care
y . 39: 25
Bar 40: 1 busi ness 37:3’11
9:17 bonds 4:16 7:24 40: 10 car eer
8:8, 11 44:19 8:21
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

car ef ul 16: 12, 13 40: 15, 22 3: 16, 20 conpl i ance
45: 19 27: 10, 17 44: 22 8:15 18: 1, 21: 23
33: 24 Chanber s Cty's 20, 22 30: 13
cat egory 2:15 27:9 45:3 2;:2’7’9 concern
15:1 Channel cl ear ' 31:5
) ] 47: 24, 25
CDFI 2:9 42:2 Commi ssi one concerns
25: 16 Chapt er Cerk ) 30: 6
CDFI S 4.8 6:16 33 19 condol ences
23:11, 20 char ge client commi t ment s 6: 15
24: 18, 22 15: 18 12: 24 4: 25 conduct ed
25:2, 4 char ged cl ose Comi £ ee 29:1
23:21 36: 24 cl osely 6: 13 15° 20 13: 16
cents check 7:16 8:15 30:2 17 17: 25
27: 25 18: 17 9:3 10: 8, 3318 21: 22
CEO Chi ef 9,20 44: 16 comuni cat e 37: 17
3:14,19 6: 16 coachi ng 13- 9 46: 19
certificati cities 39:18 comuni cat i connect ed
on 40: 21 Coast on 34: 22
19:1 48:9 41:1,3,4,9 12: 19 6:18 32:5 connecti ng
cetera citizens col | aborati cormunities 38:10, 20
26: 25 14: 16 on 28 6 connection
2:2,12 2:20 3:6, col | ect 9:16 10- 10 Consi st ent |
3:.23 6:3 10 4: 3, 11, 26: 2 13- 17 y
7:4,10 17,18 5:1 col | ecting 17:21 42:6 2711
22:12,16 6:17 8:13 31: 7 conpani es consul ting
01 11: 21 . .
33:18 col | ecti vel 13: 23 43:9
36:21 19: 21 37:14, 24 cont act
43:13 21: 24 ’ 27:6 38: 19 21: 25
47: 11 22: 11 ' ' '
: col or conpany contacting
chal | enges 24:16
. 28:6 34:10 : : 22:21
11: 20, 24 26: 15 9:22 12:19
15: 3 33: 4, 28: 23 conment s conpet e cont ext
11 34: 4 29:5,15,18 4: 24 36: 7 47:18
Chamber 32:11 Conmmer ce conpl exi ty cont i ngent
3: 16, 20 33:21 2:11, 15, 27:19, 24 22:17
10: 22, 23 38:16 19, 22
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

contractors coupl e degree 44: 1
4: 24,25 45: 25 D 21: 21 di al ogue
contracts covering daily Del awar e 34:16
5:1 38:17 25: 14,15 13: 4 3:22 25:16 di fference
convene Ccovi D Dar nel | del ay 29: 22
22:3 23: 20 25: 4 7:17 12: 2, 30:24 32:6 47: 14
24:8, 15 CPAS 10 42:15 del ayed difficult
convener 31: 20 44:3 32:2 30: 9
10: 24 create Darnel | s del i very difficulty
conveni ng 10: 13 23:14 31:13,19 30: 8
24:23 creat ed 9:20 25:12 2:22 8:17 37:7
conversatio 7:13,25 26: 2 9: 23 di rect ed
20: 2 . 19: 2 21:12 7 . .
0. 3 20: 21 ° . 33 direction
47: 25 36: 25 day 47: 24 20 25
conversatio 38:13 5.:16 24:11 Depart nment'’ . .
) ) directives
11: 9 36: 23 87 48: 7 48: 1
' directly
Copenhagan credit day-to- departnments 11- 10
41: 4, 8 22: 22 48: 6 19: 14, 22 34: 21
copi ed crime deal s 34:25 355 D rect of
32: 4 2714 9: 4 40: 24 2:11. 19
Cor por at e Cr 0SS- debt depends 7:12:23
8: 24 pol | i nate 24: 3 39:1 8:16 12:13
correct 11:3 decent depl oy 13: 12
22: 4 cul tural 32:1 45017 15: 16
cost 42: 4 Decker Deputy di sadvant ag
27:13, 19 cust onmer 6: 16 2:11,19 ed
. . 7:17 12:13 14: 9
Counci | 17: 15 dedi cat ed _ :
2:17 3: 4, 26: 16, 17, 43: 9 desires di scussed
25 4: 3,19 24 48:17 deeper 13:10 35:6 38:13
6:17 32124 | ¢yt 45: 24 devel oped di scussi on
Counci | man 45: 23 defi ne 40: 17 31:10 34:7
counsel cutting defi ned 22}26 L 8:12
10:6 44:25 45:2 14:5 o di sparities
39:3 43:16 32-10. 22
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

33:21
di sparity
31:18
di sproporti
onately
15: 6
di srupt
13: 15
distilling
16: 20
District
2:16, 17
3:4,25
32: 24

district-
to-district
31:14 33:6

diversity
4:11

di vi ded
31:16
32:13

docunent
26: 19

dol l ars
27: 25
35:17, 18
38: 21

doubl e
28:1,2

Drexel's
40: 18

Driscoll's
33: 15, 16

early
24:10

37:14, 20
45: 8

ease
16:1 27: 3,
12, 15

East
12: 18

easy
18: 11

economni ¢
2:4,10, 21
4:9 6:8,12
7:15 14: 20
47: 16

ecosystem
36: 16

educati on
43: 17

ef f ect
30: 24

ef fecti vene
SS
4:7
efforts
14: 23
16: 21, 22
21:8
E
40: 16

el evate
8:13 18:1,
8 20:2
30:19 31:8
40: 23
47: 23
48: 3, 14

el evating
17:3 34:8

elimnate
19: 17

emai
5:13,19
6:19

ener gi ng
13: 21
37: 23

enpl oyee
33:12

enpl oyees
3:10 20:12
31: 2 36:13

end
16:9 19: 19
24: 11

enf or cenent

4:8
engage

9: 15
Engl i sh

30: 11

enor nous
24:25 25:3

Enterprise
23: 21

Ent er pri ses
8. 11
entitled
4:9
entrepreneu
r
12: 12,15
13: 11, 17
29: 8 41:19
42:19
44: 10,11

entrepreneu
rial
9:1,2
entrepreneu
rs
10: 9
11:10, 19
13: 6, 20, 22
20:5 21:19
26:5 29:4,
7,9, 14
41:7 48: 22

EORC
2:9,23 4:2
6: 9,13, 21
equal s
27:19

essentially
33:10

est abl i shed
4:2

Ex-officio
2:12

excl usi vel y
14: 8

excuse
47:6

Executi ve
26: 11

exerci se
38:1

exi st
38:5

exit
13: 3

experience
10: 7

experiences

10: 18

expert
23: 14

expr ess
6: 14

face
17: 22
39:13
40: 21

facilitate

4:6
f act

29: 16
fail

46: 16
fail ed

12: 23
fair

26: 18

fairly
42:19

fall
14: 10 15:

f anpus
46: 10

f ast
28: 14

f at
47: 10

f eder al
35:17
40: 12

f eel
17: 20
48: 20

1

Lexi tas Legal

215-504- 4622

Phi | adel phi a




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

feeling 24:15 33:5 | funding gov guess
48:21 f ol | ow up 28:13 41:7 5: 16 15:1 18:5
Fel | owshi ps 24: 21 gover nnent 34:2 37:12
38:23,24 For ce G 17:19 guest
figure 33: 14 gaps 40: 12 2:6
46: 25 FORDE 14: 24 26: 6 48:18
finally 6:11 gar ner ed Gover nor H
6:25 28:25 | forefront 12:24 41:14 Hai r st on
Fi nance 8:12 gear ed grease 3:17, 18
40: 18 for ever 44: 2 12: 6 ;i:;é
fi nances 39: 23 gener al gr eat 35:25
22:18 f or get 10: 5 21: 24 25:12 :
i i : 40: 16 hal f
fi nanci al 20: 9 26: 2 113 e 10
22: 21 f or war d general i st ' .
find 6:24 18:9 39:11 Greater happeni ng
23:6 43:10 |  39: 18, 19 general | y 3:15 ; ;02054
fi ndi ng 44: 14 30: 6 greatly :
. 7:2 41: 15
31:17 f ound G getts o
fi netune 5.8 21:18 3:1,2 grew ;T;;on
47:10 f oundat i ons 32:20 33:3 12:19, 25 X -d.
fintech 23:5 gi ve grocery eza3.'2”9
10: 6 French 5:22 37:1 25:23 :
fi 47: 6 43: 17 ground heal th
o v 5:23 40: 1
4: 15 Fri day gi vi ng :
Fl'S 21: 19 5:11, 24 groups hear
9: 22 30:19 35:4 | gl obal 8:25 14:5, 11:8,9 |
i 10: 3 9 46: 15 32:14 48:8
FI S friend . oar d
10: 2 22:6,8 goal gr ow |
f1 agr ant friendly : . 93 16
4: 22 T d 38: 15 34: 25
focus fruit 900 35: 23 36:9
: - rowt h
16: 21, 22 19:5, 24 2:2 3:12, gr ow 45: 1
frustration L7 611 37:23 hear i
focused 7:19, 20 guar ant ee earing
14: 22 S 12: 10 24 9 12: 4 18: 25
34: 23 13- 10 21: 25 heari ngs
: guar ant ees _
fol ks full 26:5, 16 26: 14 6: 22
. 5.18 32:9 . '
16: 14, 15 29:18 heart
Lexitas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

34: 15 identified i ncl usi ve intention itemns
hel d 14: 24, 25 45:12 37:17 29: 20
5:2 16:24 18:7 | jncorporate i nterest
hel | 30:21 38:7 16: 3 22:23 23:8 J
48:6,1 . . .
47:5 _ 8 ?’ ° i ndustries i nterested January
hel pf ul "?:ﬁ;éy 25:14 28:7 5:10 6:23 16: 10
7:2 25:6 37:11 38 3 i ndustry interesting Jenni fer
hel pi ng ' ' 34:1 43: 14 3:13
i dentifying . . .
20: 14 17:9 19: 11 i nformation internally Jersey
hey 23:10 ' 4:13 18:10 13: 15 3:21
18: 16 _ '_ 46: 19 19: 14 J unp
40: 25 ' Mgl ne i nformation i nternation 32: 21
30: 13
hire 'fﬁ:f; . 44:7 41: 4 5 4
31: 4 42:4'5 i nhouse i ntroduce
2:14 3:15 r22-18 initiatives i nvest ment Kaf i
10: 21 _ ' 44: 25 25: 1, 3 23: 1, 25
16:13 :gﬁlenentat i nnovat e i nvol ved Kenney
27:17 30:3 47 13: 15 18:13 35:7 26: 10
honest |y inﬁortant i nsi de | P key
35:9,19 14 19 46: 4 8:24 23:1 28:19
hi;; 2o 17: 18 i nspection i ssue Ki ck- of f
34: 16 i nprove 30: 23 ;2_?1'7 11:12 12:5
hour s 15:7 19:17 | inspector ' 18:8 20: 24
41:19 _ . i ssued : .
i mpr ovenent 32:25 o6 11 42:2 45:21
huge 28: 22 i nstitution ' 46: 22
12: 24 . S i ssues 47:18
i ncl ude
40: 10 22: 21 8:13 11:19 Ki nds
2:9 ' ] )
. 40: 20 17:4 18:1, 32:22 33:9
| i ncl uded 8 20: 2
17- 17 i ntegral 30_26 know edge
i dea _ _ 10: 17 ' 38:8 43:18
i _ i ncl udi ng 39:12 42: 4
] 45: 15 44: 17
ar . _ 15:7 17:1, . L
i ncl usion 47: 23
i deas 9 31:8 . i
! 4:11, 23 48: 14 L&
23:24 24:7 37:2 21: 24
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

22:7,9 | ear ni ng l'istening 11: 2 12:7 14: 13
30: 22 39: 24 16: 10, 19 13:17 20:3 15: 17
31: 15, 24, | eft | oan 23: 22 16: 7, 25
25 32: 25 2:-25 0:19 12: 17 24: 16 23: 3
33: 6, 14, 19 10: 4 | ocal 29 21 43:7 VBE
Lab | egal 3:7 24:18 46:7, 18 17:8 31:3
40:18 4:21 9: 23, 35: 11 makes 42:9 43:12
| abor 25 10:1,2 40: 19 26: 14 48: 5
36:2,6 | end Local s maki ng VBE/ WBE/
| ack 24- 18 3:5 21:1,8 DSBE
38:7 43119 | |enders | ocati ons 37'% 4:15
| and 24:18 12: 18 managi ng MBES
: : . 01 124 110, 14
38:3 41:5 | endi ng | ong 8:16 9 30.29
| andl or ds 24: 24 19:2 32:7 mandat e 11:2 14 17
30: 25 25:2,7,13, | ot 48:1 e
12:6 14:.7,
| anguage 17 18: 4, 19 map .
, 8,25 15: 6
13:7 30:12 | letting 20:2 27:1 11:12 . .
13: 20 16: 17 17:2
| ar ge 21:14 28:8 44:7 ] 20- 11, 14
8:25 48:1 Lewi s | ow mappt ng 21:9 23:12
| ar ger 8: 23 22:19, 22 38:1 24: 19
9:6 13:16 LGBTQ | ow hangi ng | March 38:10, 16
42:5 47:24 27: 10 19: 5, 24 2:3 4:3 42: 4,10
| at e | i censing | ow mar gi n mar ket 43:8 46:7
38: 18 28: 8 46: 13 25:19 26:3 | MBS
Lati no life Lynn mar keti ng ;;fig 48
25: 19 33:23 2:18 41:25 21:7,14 : -
| aw lifecycle 45:8 mat ure "ii?g@fu
8: 16, 23 37:13 13: 22 :
17:7,12, 13 lift M Mayor nmeasur e
Lawyers 36:1 MEa 7:25 13:12 15: 21
9:12 lifts 9:4 14: 20 nmeasur ed
| ay 15: 2 made ;;f:’;gjig 8:5
11:12 Li ndsa 4: 24, 25 . : meet i ng
y _ 35: 14 24 54
| eader shi p 23: 2 27: 2 _ ; : 4,
. . 40: 24 12,17 6:25
40: 4 lines mai n 45: 15 . .
46. 6 48. 13 11- 4 12. 3
| earn 22: 22 . : 48: 8, 13 23:5 30° 1
40:7 listen make Mayor' s 19
17: 23 4:18 617 8:9,18
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

nmeet i ngs
5:2,6 38:2
nmemnber
3:25
menber s
2:7,9,23
8. 17
menber shi p
31: 21

ment i oned
14:7 29:20
39: 21
42:16

Mer enda
33: 17

net
10: 21
16: 11, 13,
14 42:18
43: 4
Metro
40: 18
mc
6:1
M chael
6: 16
m d- st age
37:23
m ndset
39: 21
mnorities
8:10 31: 4
mnority
7:12, 23
8: 8,10
10: 15
17: 22
22: 14, 20

33: 25
34:3,5
36:3 44: 19
47: 22

m ssed
7.3

m ssi on
11: 16

nodel s
40: 14
41: 10, 21

nodi fy
17: 11

Monday
5:4

noney
23: 25
24: 2,24

noni t or ed
8:6

nor ni ng
2:3 3:.13,
18 6:11
7:19, 20
12: 10

nove
6:5 18: 9

noved
9: 25

N

nati onal
36: 14

nature
22: 24

needed
35:1

Net
29:16

net wor k
39: 24

new y
7:13
Newsome
2:2,18
3:.23 6:3
7:4,10
22:12,16
36: 21
43: 13
47:11
nice
7.1
nonprofits
9:5 16: 14

Nort h
23: 21

not e
3: 24

not ori ously
46: 10

Nowak
40: 17

NPF
23: 21

nunber
5:19 20:9

O

CEO
10: 20
48: 24

OEQ s
5:7

of fering
20: 20

of fice
2:10, 20
6:8, 12
7:12, 14,
15,23 8:8
10: 13,14
14: 11
16: 25
20: 18
22:13 23:3
28:10
31: 25
33:16, 17
44: 15
47: 15, 16,
21

of fices
21: 23
31: 16, 25

of fici al
12: 13
one-si ze-
fit-all
42: 8
one-stop
11: 16
48: 22

one-to-
42: 14

online
5.7

Open
30:16 31:9

41: 15, 16

Opened
12: 17

oper ati onal

16: 4
oper ati ona
ize

15:18
operati ona
i zi ng

16: 6
operati ons

10: 2
opi ni on

27:16 29:8
opportuniti
es

40: 11
46: 4,9

opportunity
2:4,10,21
4.9 5:22
6:9, 13
7:16 9:15
14: 21
47:16

or der
2:6 26:11
36: 4
organi zati o
ns
10: 25 11:1
20: 19 29:2
origin
8:4
out cone
29: 12

outline
37:2

over see
4:5

owner

Lexi tas Legal

215-504- 4622

Phi | adel phi a




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

10

26:12, 23 past permtting 23: 20 power s
18:2 27:5 pati ent persi st ent 48: 18 practice
30:7 31:1, 23: 17 39: 23 pi eces 8:24 17:6
4 37119 24:4,13 per son 41: 22 practi ced
39: 22 38: 21 6:25 7:1 oi pel i ne 8: 23
pay 34:1 35:1,6 pr edi ct abi |
P 27: 20 PHDC pI ace i ty
p. m payi ng 39: 20 28: 23 29: 6 28: 20
5116 31:2 phi | a. gov/ pl an prepare
PA PCDC 0eo0. 16:2, 4 47: 3
41:16 12:17 5.9 40: 15 Pr esi dent
pace penal i zed Phi | adel phi 43: 25 3:3,14,19
32:1 41:18 a pl ans 9:11 32:24
Par ker Penn 3:6,11,15 4.:10 22:18 pretty
7:25 43: 4 4:17 6:17 ol aybooks 43: 14
. 8:22 9:12, . .
part Pennsyl vani 17 11:1. 14 40: 17 previ ous
8:1,3,7 a Y i 5:6
_ _ 12:7 14:16 | PoINt
10: 23 3:21 . 27:2 36:22 | priorities
1115 15: 5, 24
15 22 peopl e 20: 20 pol i ci es 27212
: 16: 16 21:10 17:5 48:3 priority
16:18 17:19 23: 22 olic 27:18
20: 22 31:9 18: 12 oE: 18 p . y . _
38: 1 . : 17:6 30:2 private
21:1,15 26 15 .
47:21, 23 : . ' poor est 11:5
34:10 35:7 28: 23
48: 18 : ' 41:9 probl em
47:13 29: 5, 15, 19 _ 10 10. 11
partners 48: 19 30: 10 portfolio -4V L
: : : 12 45:15
17:13, 25 per cent 32: 12 25:18
18: 16 20: 11 36:5, 11 posi ti on pr obl ens
: X : . : 46: 3
;2_18 22:4 1 25117 Phi | adel phi 8:2 12:22
: 29: 14 a's posi ti oned procedure
Part nershi p 36:10, 12, 2:20 27: 22 15: 13 17:7
S raia 13 | PHL possi bl y process
. perception 30 16 23: 23 16: 19
Paso 28:22 30:8 31: 10 poverty 19:1, 16, 19
40:16 perform pi cture 34:10 ;g ig
passi ng 28: 15 26: 6 2918 pover 30 18
6: 15 48:15 43: 21 16: 25 .
PI DC : 44: 22, 24
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

11

45: 11 46:5 14: 10 rate 45:1, 2,13 12: 12
47:9 48:10 | put 25:7 redef i ne resilient
processes 25:4 41: 22 rates 44: 5 39: 25
15:8 26: 25 47: 17 22: 23 regar d resol utions
28:20 45:4 | puzzle re- 20: 18 4:20
46:2 48:4 41: 23 activated 24:21 I esour ces
progurenent 26: 20 Regi na 11: 13
10:1,3,11 Q reach 3:18 27:2 21:2,5,13
jjf ;‘11 ‘21;1 2| quarterly 18: 15 37:3 39: 9 23: 6,12
45:3 ;6'5 5:3 40: 15 rei nvent 24: 17
I quel | reached 41:11 37:16, 25
Frofe33|ona 45: 21 5:20 rei ssue ig::’lo
Codr am 16: 6 22:13 38:11 rel at ed 6};
F)4é%25 24: 21 readi ness 4:10 27:3 ' _
' 29: 13 34:2 46: 24 r el at es responsi bl e
p:;grfgng 36: 24  eady 36: 2 4:4 |
46:24, 47:12 718 35: 10 r el evant responsive
o Oj'ects questi ons 38:16 40: 9 414 4:12
14. . il
376 3 real remedi al reltza.llS
rom se e 421 !
p26.14 R reason remedi es retain
' Rachel 25:5 4: 22 33:23
Pr onot er . i
20 16 7.}1,18,22 r easons r emertber reylew.
F35_25 06 16 ' recently r ent Rights
Ubl - . R3305h.82|2 S 10: 5 312 .261 13
P 07 406 ' r ecommend report rrse
S0 115 | 2dar 29:5, 15 18:6 33:14 | M
' ' 35:12 q rising
21: 4 recommendat repr esent .
" rader i ons 35 15:2
P 35:22 4:18 ri sky
23: 24 , Repr esent at .
oul | ed raise record i ves 46: 12
o4 1 17:10 20:8 3:24 2:13, 16 roadmap
11: 2 10:2 33: 22 28:7 42:13 Rodri guez
' k ) 112, 1
ur vi ew ranked red resi dent 3 3
p 15: 25 18: 4 40: 21 14: 4 15:10
Lexi tas Legal Phil adel phia

215-504- 4622




Econonmic Opportunity Review Conmittee 12
03/ 11/ 2024
26:9 28:12 6: 20 14: 6, 18 40: 5 st and
31111 8:22, 25 set 23: 11 st ands
role 9:2,11, 19 44: 8 space 17:7
7025 8:4 Score share 16: 16 start
9:14 29: 16 4:13 10: 7 spaces 21: 10
12:12124 seat s 11: 22 24: 15 23:18
15:14 7:7 sharing speak 35:10
47 21 48: 2 sect or 15:12 30:1 13: 7,8 46: 1,12
20: 25 sectors 11:16 2:7 6:5 8:21 11:11
: 11: 5 48: 22 76 12:15 13:1
rule . 16: 9 43: 25
17: 7 seed si des speci al i st starting
37:15 13:4 39: 14
rul es . 2:24 11:23
5 23 seeki ng 3'9” specific 46° 11
runnin 4:16 > 25 18: 25 startu
11_25 Segal significant 37:25 10_1;
' 8- 23 28: 21 39:11, 12 '
: . startups
S send .29-21 speci ficall 13 21
5:13 39:14 | Sit y
safety Seri s 30: 15 14:17 state
27:14 : : 15: 24 25:2
43:16 44:2 | Skids 3815 35: 18
sales serve 12:6 speed 40:12
9: 24 . . :
14: 14, 15 skill 19:20 41: 17
San 41: 18 43: 20 spend oL
40 16 _ 10- 4 statistic
scal e service skills ' 20: 10
. 14: 25 40:5 spoke 36: 10, 14
20:15 16: 17 snal | 6: 22
29: 12 ' st ay
17: 16 9:3,5,8 staff :
36: 8, 15 22:1
38'15 26: 16, 17, 15:4 18:2 44: 9 st aved
' 24 31: 13, 21:9 26:12 | spage Y
scal i ng . . 30: 4
18 32: 15 27: 4,22 3714, 20
20:8 37:4 48: 17 29:3 30: 7 38 18 step
scenes servi ces 36:3 39:22 39: 2, 16 6:128:14
45: 9 32:11 42:5 st akehol der st ep.s
schedul ed 39:18 soci al S 18:13
5:12 46: 21 42: 14 12:3 224 19:18 47:1
schedul i ng serving sof t 26: 4 stop
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

13

45: 23 22: 14, 17 tackling t axes 45: 20, 22
stores 26:7 34:22 22:19 27: 20, 23 47:20 48:9
25: 23 40:2 44:18 44:16 t each Thonas
stories 47:22 48:5 | takes 39:22 40:6 7:17,20
15: 12 successf ul 19:3 30:22 | {eam 12: 9,10
17:23 31: 7 13: 3,18, 25 32:7 9:24 13- 13 18: 22, 24
story 15: 14 t aki ng 20: 3 35:15 19:9 21:17
11:22 13: 4 gi.lo,zo, 4:10 45:16 22:1i 25:9
27:21 32:9 tal k t echni cal 29:10 24
42: 25 suffers 13: 24 16: 2 3:10 39:6 3. 10 33 2
43:1, 11 33:8 22:8, 10 44: 4,6 aa 18
Strategic Sungard 34:13 40:5 | tel ephone :
9: 20 45: 1 36:18
strategi es super tal ked t enants 38:23 39: 4
45: 17 32:2 15:17 31:1 45: 7
i support 23: 25 :
streani i ne PP 25 10. 16 t endency thrive
28: 19 11:2 20:18 o 32: 14 12: 8
45: 10 23:9 39:6 35:15 . .
: 37: 24 t esti nony tide
48: 11 supported . .
;¥;4 38:19 39: 9 4:10, 13 15: 2
structure ' ' 44:3 4713 5:11, 23, time
20: 23 supportive 48: 10 24,25 6: 4 2:22 5- 21
st udy 20: 14 t al ki ng t hemes 6:22 24:9
15: 23 survey 11: 10 35 4 12: 4 38:6 27:18
st uf f 27:8 t al ks t hi ng 30521
25: 23 surveyed 45- 10 18: 20 37:10
subcont r act 27: 4 ¢ ape 19: 24 20:7 4r:7,8
ors surveys 185 40: 22 31:12 tines
45: 2,13
submi t swear t ask Itie
517 35: 3 _ t hi ngs 12:13
28: 16
12:1 13:19 t od
succeed Syst ens 33:14 18 11 oday
41: 24 9: 21 t asks ' 711
20: 13,16
success 32:13 21:18 23:8 | °dd
7:13,24 T t aught 27:11 30: 4 39:20
8:9 13:20 | taple 44: 13 32: 12 told
1521 7:9 48:8 t ax 37: 10 40:2 8:3 32:6
17: 8, 22 .
) tackl e 28:1,2,3 42:7, 22 t ons
18:19 377 44:12, 20 35:17
Lexi tas Legal Phil adel phia

215-504- 4622




Economi ¢ Opportunity Review Conmmittee

03/ 11/ 2024

14

top triple 4:23 36:17 39:7 35: 20
t oppl e type 35:21 43: 20, 21 z
45: 20 40: 3 42:15 vi si on wor ked zone

touch types 15: 17, 19 9:3 10:8, 32: 14, 15
17: 20 44: 12 16:7 17:17 9,10, 11 S ones
48:19 typically wor ker s 31: 16, 19

t ouchi ng 46: 14 W 42:14
48: 20 want ed wor kf orce

t ough U 44: 20 34:21
46: 17 understaffe wat chi ng 35:15’18

t our d 2:8 wor ki ng
16: 11 33: 10 way's 7:15 10:19

trades under st and 19:16 40:9 i;:i; 31: 3
34:3,6,11 15: 20 25:6 45: 10 ' '

33:13 34:1

trai ned underwite website 43: 24

t rai ni ng uni on week 45: 20, 22
8:21 40: 3, 33:24 34: 20 wor ks

transacti on uni oni zed weeks wrong
31: 24 34: 11 45: 25 46: 11

Transcripts uni ons Whar t on
5:5 35:8 43: 6 X

t ranspar ent uni quel y wheel XFinity
26: 24 15:13 41:12 2-8
45:12 Uni versity W t nesses

triage 15: 24 7:8 Y
39:10

. wor d year
42:15 v 22:5 6:19 46: 22
trials
13 VC wor ds years
T 38: 19 6:23 12:20 27:7

S 38: 20 8:15 9:7 46: 15, 16
13:5 ver si on 16:17 young

trickle 20: 21 23:1, 23 35: 7
30: 24 vi ol ati ons 32:1 34:11 th

35: 10 you
Lexi tas Legal Phil adel phia

215-504- 4622



	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54

	Word Index
	Index: $4..Arizona
	$4 (1)
	-55 (1)
	1 (1)
	10 (2)
	10:00 (1)
	11 (1)
	14 (2)
	17-1600 (1)
	18 (1)
	2 (2)
	2012 (2)
	2024 (1)
	215-683-2057 (1)
	2186 (1)
	2187 (1)
	33 (2)
	3:00 (1)
	47 (2)
	48 (1)
	5 (1)
	50 (1)
	64 (1)
	80 (1)
	9 (1)
	96 (3)
	97 (1)
	a-r-i-a-n-a-.-d-.-f-o-r-d-e@phila. (1)
	a.m. (1)
	ability (1)
	absence (1)
	absolutely (2)
	accelerator (1)
	accelerators (4)
	access (2)
	acquired (1)
	acquisitions (3)
	action (1)
	actively (1)
	add (1)
	addition (1)
	address (1)
	adds (1)
	Admin (1)
	Administration (2)
	administrative (1)
	adoption (1)
	advance (1)
	advertising (1)
	advocate (3)
	afford (1)
	African (5)
	AFSCME (1)
	age (1)
	agenda (1)
	agree (1)
	aligned (1)
	amazing (1)
	American (5)
	amount (3)
	announcement (2)
	Antonio (1)
	appointed (1)
	apprenticeships (1)
	approached (1)
	April (1)
	area (4)
	areas (4)
	Ariana (3)
	ariana.d.forde. (1)
	Arizona (2)

	Index: Asian..career
	Asian (1)
	assess (3)
	assistance (2)
	Association (2)
	attention (1)
	attorney (1)
	attorneys (1)
	avenue (1)
	average (1)
	aware (3)
	back (6)
	background (4)
	bank (2)
	banks (2)
	Bar (1)
	barriers (1)
	Barrister's (1)
	base (2)
	based (1)
	basically (1)
	Basil (1)
	basis (1)
	begin (1)
	behalf (2)
	bids (1)
	bigger (2)
	biggest (1)
	Bill (1)
	billion (1)
	Black (4)
	boats (1)
	body (1)
	bonds (1)
	books (1)
	branding (1)
	Branson (24)
	breaking (1)
	bring (2)
	bringing (1)
	Brown (2)
	building (4)
	bunch (1)
	bureaucracy (1)
	business (64)
	businesses (27)
	buys (1)
	cabinet (3)
	cabinet-level (1)
	call (4)
	callback (1)
	called (3)
	calling (2)
	campaign (1)
	campus (1)
	capacity (2)
	capital (10)
	care (1)
	career (1)

	Index: careful..contingent
	careful (1)
	carpenter (1)
	category (1)
	CDFI (1)
	CDFIS (6)
	Center (1)
	cents (1)
	CEO (2)
	certification (2)
	cetera (2)
	Chair (12)
	challenges (6)
	Chamber (9)
	Chambers (2)
	Channel (1)
	Chapter (1)
	charge (1)
	charged (2)
	check (1)
	Chief (1)
	cities (5)
	citizens (1)
	City (28)
	City's (1)
	clear (1)
	Clerk (1)
	client (1)
	close (1)
	closely (7)
	coaching (1)
	Coast (1)
	collaboration (1)
	collect (1)
	collecting (1)
	collectively (1)
	color (2)
	comments (1)
	Commerce (18)
	Commissioner (1)
	commitments (1)
	Committee (8)
	communicate (1)
	communication (2)
	communities (1)
	community (5)
	companies (4)
	company (2)
	compete (1)
	complexity (2)
	compliance (1)
	compounds (1)
	concern (1)
	concerns (1)
	condolences (1)
	conducted (1)
	connect (5)
	connected (1)
	connecting (2)
	connection (1)
	Consistently (1)
	consulting (1)
	contact (1)
	contacting (1)
	context (1)
	contingent (1)

	Index: contractors..disparities
	contractors (2)
	contracts (2)
	convene (4)
	convener (1)
	convening (3)
	conversation (2)
	conversations (2)
	Copenhagan (2)
	copied (1)
	Corporate (1)
	correct (1)
	cost (2)
	Council (8)
	Councilman (1)
	counsel (1)
	couple (1)
	covering (2)
	COVID (1)
	CPAS (1)
	create (3)
	created (2)
	creating (3)
	creation (1)
	credit (1)
	crime (1)
	cross-pollinate (1)
	cultural (1)
	customer (5)
	cut (2)
	cutting (2)
	daily (1)
	Darnell (5)
	Darnell's (1)
	data (3)
	daunting (1)
	day (5)
	day-to- (1)
	deals (1)
	debt (1)
	decent (1)
	Decker (1)
	dedicated (1)
	deeper (1)
	define (1)
	defined (1)
	degree (1)
	Delaware (2)
	delay (2)
	delayed (1)
	delivery (2)
	department (8)
	Department's (1)
	departments (5)
	depends (1)
	deploy (1)
	Deputy (4)
	desires (1)
	developed (1)
	development (6)
	dialogue (1)
	difference (2)
	difficult (1)
	difficulty (1)
	dilemma (1)
	directed (1)
	direction (1)
	directives (1)
	directly (2)
	Director (8)
	disadvantaged (1)
	discussed (2)
	discussion (2)
	discussions (1)
	disparities (3)

	Index: disparity..feel
	disparity (1)
	disproportionately (1)
	disrupt (1)
	distilling (1)
	District (5)
	district-to-district (2)
	diversity (1)
	divided (3)
	document (1)
	dollars (4)
	double (2)
	Drexel's (1)
	Driscoll's (2)
	early (4)
	ease (4)
	East (1)
	easy (1)
	economic (9)
	ecosystem (1)
	education (1)
	effect (1)
	effectiveness (1)
	efforts (4)
	El (1)
	elevate (10)
	elevating (2)
	eliminate (1)
	email (3)
	emerging (2)
	employee (2)
	employees (4)
	end (3)
	enforcement (1)
	engage (1)
	English (1)
	enormous (2)
	Enterprise (1)
	Enterprises (1)
	entitled (1)
	entrepreneur (9)
	entrepreneurial (2)
	entrepreneurs (15)
	EORC (6)
	equals (1)
	essentially (1)
	established (1)
	Ex-officio (1)
	exclusively (1)
	excuse (1)
	Executive (1)
	exercise (1)
	exist (1)
	exit (1)
	experience (1)
	experiences (1)
	expert (1)
	express (1)
	face (3)
	facilitate (1)
	fact (1)
	fail (1)
	failed (1)
	fair (1)
	fairly (1)
	fall (2)
	famous (1)
	fast (1)
	fat (1)
	federal (2)
	feel (2)

	Index: feeling..heart
	feeling (1)
	Fellowships (2)
	figure (1)
	finally (2)
	Finance (1)
	finances (1)
	financial (1)
	find (2)
	finding (1)
	finetune (1)
	fintech (1)
	firms (1)
	FIS (1)
	FIS' (1)
	flagrant (1)
	focus (2)
	focused (2)
	folks (4)
	follow-up (1)
	Force (1)
	FORDE (1)
	forefront (1)
	forever (1)
	forget (1)
	forward (5)
	found (2)
	foundations (1)
	French (1)
	Friday (3)
	friend (2)
	friendly (2)
	fruit (2)
	frustrations (1)
	full (2)
	funding (2)
	gaps (2)
	garnered (1)
	geared (1)
	general (3)
	generalist (1)
	generally (1)
	Gigetts (4)
	give (3)
	giving (2)
	global (1)
	goal (2)
	good (11)
	gov (1)
	government (3)
	Governor (1)
	grease (1)
	great (3)
	Greater (1)
	greatly (1)
	grew (2)
	grocery (1)
	ground (1)
	groups (4)
	grow (6)
	growth (1)
	guarantee (1)
	guarantees (1)
	guess (4)
	guest (1)
	Hairston (5)
	half (1)
	happening (4)
	Harrison (1)
	heading (1)
	health (1)
	hear (4)
	heard (6)
	hearing (2)
	hearings (1)
	heart (1)

	Index: held..L&i
	held (1)
	hell (1)
	helpful (2)
	helping (1)
	hey (3)
	hire (1)
	Hispanic (6)
	honestly (2)
	hope (1)
	hoping (1)
	hours (1)
	huge (2)
	idea (3)
	ideas (3)
	identified (8)
	identify (3)
	identifying (3)
	imagine (1)
	impact (4)
	impede (1)
	implementation (1)
	important (5)
	improve (2)
	improvement (1)
	include (1)
	included (1)
	including (1)
	inclusion (2)
	inclusive (1)
	incorporate (1)
	industries (2)
	industry (1)
	information (3)
	informational (1)
	inhouse (1)
	initiatives (1)
	innovate (1)
	inside (1)
	inspection (1)
	inspections (1)
	inspector (1)
	institutions (2)
	integral (1)
	intend (5)
	intention (1)
	interest (2)
	interested (1)
	interesting (1)
	internally (2)
	international (1)
	introduce (1)
	investment (2)
	involved (2)
	IP (1)
	issue (7)
	issued (1)
	issues (12)
	items (1)
	January (2)
	Jennifer (1)
	Jersey (1)
	jump (1)
	June (1)
	Kafi (2)
	Kenney (1)
	key (2)
	kick-off (1)
	kind (8)
	kinds (2)
	knowledge (2)
	L&i (11)

	Index: Lab..meeting
	Lab (1)
	labor (2)
	lack (2)
	land (2)
	landlords (1)
	language (2)
	large (2)
	larger (4)
	late (1)
	Latino (1)
	law (5)
	Lawyers (1)
	lay (1)
	leadership (1)
	learn (1)
	learning (1)
	left (3)
	legal (5)
	lend (1)
	lenders (1)
	lending (5)
	letting (1)
	Lewis (1)
	LGBTQ (1)
	licensing (1)
	life (1)
	lifecycle (1)
	lift (1)
	lifts (1)
	Lindsay (1)
	lines (1)
	listen (1)
	listening (2)
	loan (1)
	local (4)
	Locals (1)
	locations (1)
	long (2)
	lot (6)
	low (2)
	low-hanging (2)
	low-margin (1)
	Lynn (3)
	M&a (1)
	made (3)
	main (2)
	make (12)
	makes (1)
	making (3)
	managing (2)
	mandate (1)
	map (2)
	mapping (1)
	March (2)
	market (2)
	marketing (2)
	mature (2)
	Mayor (13)
	Mayor's (7)
	MBE (5)
	MBE/WBE/DSBE (1)
	MBES (24)
	MBS (3)
	meaningful (1)
	measure (1)
	measured (1)
	meeting (10)

	Index: meetings..owner
	meetings (3)
	member (1)
	members (4)
	membership (1)
	mentioned (4)
	Merenda (1)
	met (6)
	Metro (1)
	mic (1)
	Michael (1)
	mid-stage (1)
	mindset (1)
	minorities (2)
	minority (14)
	missed (1)
	mission (1)
	models (3)
	modify (1)
	Monday (1)
	money (3)
	monitored (1)
	morning (7)
	move (2)
	moved (1)
	national (1)
	nature (1)
	needed (1)
	Net (1)
	network (1)
	newly (1)
	Newsome (11)
	nice (1)
	nonprofits (2)
	North (1)
	note (1)
	notoriously (1)
	Nowak (1)
	NPF (1)
	number (2)
	OEO (2)
	Oeo's (1)
	offering (1)
	office (25)
	offices (3)
	official (1)
	one-size-fit-all (1)
	one-stop (2)
	one-to- (1)
	online (1)
	Open (4)
	Opened (1)
	operational (1)
	operationalize (1)
	operationalizing (1)
	operations (1)
	opinion (2)
	opportunities (3)
	opportunity (11)
	order (3)
	organizations (4)
	origin (1)
	outcome (1)
	outline (1)
	oversee (1)
	owner (2)

	Index: owners..process
	owners (7)
	p.m. (1)
	PA (1)
	pace (1)
	Parker (1)
	part (13)
	partners (6)
	Partnerships (1)
	Paso (1)
	passing (2)
	past (1)
	patient (4)
	pay (1)
	paying (1)
	PCDC (1)
	penalized (1)
	Penn (1)
	Pennsylvania (1)
	people (10)
	percent (6)
	perception (2)
	perform (2)
	permitting (1)
	persistent (1)
	person (3)
	PHDC (1)
	phila.gov/oeo. (1)
	Philadelphia (27)
	Philadelphia's (2)
	PHL (2)
	picture (2)
	PIDC (1)
	piece (1)
	pieces (1)
	pipeline (2)
	place (2)
	plan (4)
	plans (2)
	playbooks (1)
	point (2)
	policies (2)
	policy (2)
	poorest (1)
	portfolio (1)
	position (2)
	positioned (1)
	possibly (1)
	poverty (1)
	power (1)
	powers (1)
	practice (2)
	practiced (1)
	predictability (1)
	prepare (1)
	President (5)
	pretty (1)
	previous (1)
	priorities (1)
	priority (1)
	private (1)
	problem (4)
	problems (1)
	procedure (1)
	process (13)

	Index: processes..Rodriguez
	processes (6)
	procurement (9)
	professional (2)
	program (1)
	programs (3)
	projects (1)
	promise (1)
	Promoter (1)
	provide (2)
	public (5)
	pull (1)
	pulled (1)
	purport (1)
	purview (1)
	put (3)
	puzzle (1)
	quarterly (1)
	quell (1)
	question (7)
	questions (1)
	Rachel (5)
	Rachel's (1)
	radar (1)
	rader (1)
	raise (2)
	ran (1)
	ranked (1)
	rate (1)
	rates (1)
	re-activated (1)
	reach (2)
	reached (1)
	readily (1)
	readiness (1)
	ready (4)
	real (1)
	reason (1)
	reasons (1)
	recently (1)
	recommend (2)
	recommendations (1)
	record (1)
	recruit (1)
	red (5)
	redefine (1)
	regard (2)
	Regina (4)
	reinvent (1)
	reissue (1)
	related (2)
	relates (1)
	relevant (1)
	remedial (1)
	remedies (1)
	remember (1)
	rent (1)
	report (2)
	represent (1)
	Representatives (2)
	require (2)
	resident (1)
	resilient (1)
	resolutions (1)
	resources (13)
	response (1)
	responsible (1)
	responsive (1)
	retail (1)
	retain (1)
	review (2)
	Rights (1)
	rise (1)
	rising (1)
	risky (1)
	roadmap (1)
	Rodriguez (8)

	Index: role..stop
	role (9)
	rowing (1)
	rule (1)
	rules (1)
	running (1)
	safety (1)
	sales (1)
	San (1)
	scale (5)
	scaling (2)
	scenes (1)
	scheduled (1)
	scheduling (1)
	Schnader (5)
	Score (1)
	seats (1)
	sector (1)
	sectors (1)
	seed (1)
	seeking (1)
	Segal (1)
	send (2)
	Series (2)
	serve (3)
	service (10)
	services (3)
	serving (3)
	set (1)
	share (3)
	sharing (2)
	shop (2)
	sides (1)
	sign (1)
	significant (2)
	sit (1)
	skids (1)
	skill (1)
	skills (1)
	small (14)
	social (1)
	soft (1)
	sources (1)
	space (1)
	spaces (1)
	speak (2)
	speakers (3)
	specialist (1)
	specific (4)
	specifically (2)
	speed (1)
	spend (1)
	spoke (1)
	staff (1)
	stage (5)
	stakeholders (3)
	stand (2)
	stands (1)
	start (5)
	started (6)
	starting (3)
	startup (1)
	startups (1)
	state (5)
	statistic (3)
	stay (1)
	stayed (1)
	step (2)
	steps (3)
	stop (1)

	Index: stores..tons
	stores (1)
	stories (3)
	story (7)
	Strategic (1)
	strategies (1)
	streamline (3)
	structure (1)
	study (1)
	stuff (1)
	subcontractors (1)
	submit (1)
	succeed (1)
	success (16)
	successful (7)
	suffers (1)
	Sungard (1)
	super (1)
	support (4)
	supported (1)
	supportive (1)
	survey (1)
	surveyed (1)
	surveys (1)
	swear (1)
	Systems (1)
	table (2)
	tackle (1)
	tackling (2)
	takes (4)
	taking (1)
	talk (7)
	talked (11)
	talking (2)
	talks (1)
	tape (5)
	task (2)
	tasks (1)
	taught (1)
	tax (4)
	taxes (2)
	teach (2)
	team (5)
	technical (4)
	telephone (1)
	tenants (1)
	tendency (1)
	testimony (7)
	themes (2)
	thing (9)
	things (20)
	Thomas (21)
	thrive (1)
	tide (1)
	time (9)
	times (1)
	title (1)
	today (1)
	Todd (1)
	told (2)
	tons (1)

	Index: top..zones
	top (1)
	topple (1)
	touch (2)
	touching (1)
	tough (1)
	tour (1)
	trades (3)
	trained (1)
	training (3)
	transaction (1)
	Transcripts (1)
	transparent (2)
	triage (2)
	trials (1)
	tribulations (1)
	trickle (1)
	triple (2)
	type (2)
	types (1)
	typically (1)
	understaffed (1)
	understand (2)
	underwrite (1)
	union (3)
	unionized (1)
	unions (1)
	uniquely (1)
	University (1)
	VC (1)
	venture (1)
	version (1)
	violations (1)
	violence (1)
	vision (4)
	wanted (1)
	watching (1)
	ways (3)
	website (1)
	week (3)
	weeks (1)
	Wharton (1)
	wheel (1)
	witnesses (1)
	word (1)
	words (1)
	work (13)
	worked (5)
	workers (1)
	workforce (3)
	working (11)
	works (2)
	wrong (1)
	Xfinity (1)
	year (2)
	years (5)
	young (1)
	youth (1)
	zone (2)
	zones (2)



