
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHDP Renewal; and
 - YHDP Replacement and Reallocation.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHDP Renewal Project Listing (All Rounds); and
 - YHDP Replacement and  Reallocation Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 -  If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: City of Philadelphia

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686

Project Priority List FY2024 Page 2 10/29/2024



 
2. Reallocation

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
 https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2025 into one or more new
projects?

Yes

 Alert:

As stated in the FY 2024 - FY 2025 CoC Program Competition NOFO:

- CoCs may reallocate YHDPs project from any Round to create new YHDP
projects, so long as the project eliminated or reduced has renewed during the
CoC Program Competition at least once.
 Reallocated YHDP funding can ONLY be used to create new YHDP projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking who qualify under
the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-
Vento Homeless Assistance Act.
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3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC, DV Renewal or YHDP renewal project funds to
create new project application(s) – as detailed in the FY 2024 - FY 2025 CoC
Program Competition NOFO – may do so by eliminating one or more expiring
eligible projects.

 CoCs that are eliminating eligible CoC, YHDP and DV Renewal projects must
identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$0

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0

Eliminated Project Name Grant Number
Eliminated

Component Type Funding Type Annual
Renewal
Amount

This list contains no items

Applicant: Philadelphia CoC PA-500
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications – as detailed in the FY
2024 - FY 2025 CoC Program Competition NOFO – may do so by reducing one
or more expiring eligible renewal projects.  CoCs reducing eligible renewal
projects must identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$2,369,979

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$858,121

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0

Reduced
Project Name

Reduced
Grant Number

Funding Type Annu
al
Rene
wal
Amou
nt

Amou
nt
Retai
ned

Amount
available for
YHDP Project

Amount
available for
DV Project

Amount
available for
New Project

Safe at Home PA0867L3T00
2306

CoC Renewal $232,
408

$225,
436

$0 $0 $6,972

PTH Phila
Integra...

PA0433L3T00
2312

CoC Renewal $866,
430

$745,
130

$0 $0 $121,300

Pathways
Phila IV...

PA0504L3T00
2312

CoC Renewal $1,75
8,407

$1,51
2,230

$0 $0 $246,177

Project HOME
Cons...

PA0785L3T00
2304

CoC Renewal $3,14
1,749

$3,07
8,914

$0 $0 $62,835

DOEH
Housing Firs...

PA0681L3T00
2310

CoC Renewal $319,
289

$274,
589

$0 $0 $44,700

Pathways
Bonus Pr...

PA0004L3T00
2310

CoC Renewal $600,
432

$516,
372

$0 $0 $84,060

St. Raymond's
House

PA0569L3T00
2309

CoC Renewal $388,
247

$349,
422

$0 $0 $38,825

Imani Homes
III

PA0045L3T00
2315

CoC Renewal $227,
522

$204,
770

$0 $0 $22,752
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Cloisters III PA0017L3T00
2316

CoC Renewal $98,1
88

$88,3
69

$0 $0 $9,819

Fattah Homes
II

PA0644L3T00
2311

CoC Renewal $78,7
81

$70,9
03

$0 $0 $7,878

Bigham
Homes

PA0430L3T00
2309

CoC Renewal $90,1
29

$81,1
16

$0 $0 $9,013

Reed House
and Mi...

PA0070L3T00
2316

CoC Renewal $256,
559

$247,
579

$0 $0 $8,980

Imani II PA0044L3T00
2315

CoC Renewal $217,
480

$195,
732

$0 $0 $21,748

COMPASS I
Program...

PA0018L3T00
2316

CoC Renewal $298,
438

$280,
532

$0 $0 $17,906

SALT PTH PA0010L3T00
2316

CoC Renewal $425,
258

$365,
722

$0 $0 $59,536

Bernice Elza PA0472L3T00
2314

CoC Renewal $76,2
72

$68,6
45

$0 $0 $7,627

RSVP PA0005L3T00
2313

CoC Renewal $1,07
0,453

$941,
999

$0 $0 $128,454

Casa Nueva
Vida

PA0014L3T00
2316

CoC Renewal $196,
336

$176,
702

$0 $0 $19,634

Chestnut
Manor

PA0016L3T00
2316

CoC Renewal $221,
493

$194,
914

$0 $0 $26,579

Families In
Trans...

PA0869L3T00
2306

CoC Renewal $352,
690

$310,
367

$0 $0 $42,323

SHP 2
Program 2023

PA0080L3T00
2316

CoC Renewal $592,
838

$557,
268

$0 $0 $35,570

Streets to
Home 1

PA0911L3T00
2305

CoC Renewal $1,35
7,648

$1,16
7,577

$0 $0 $190,071

Fresh Start PA0028L3T00
2315

CoC Renewal $254,
793

$229,
314

$0 $0 $25,479

Patriot House PA0434L3T00
2311

CoC Renewal $62,3
93

$56,1
54

$0 $0 $6,239

CTT PA0468L3T00
2314

CoC Renewal $244,
800

$220,
320

$0 $0 $24,480

Rap4Youth PA0787L3T00
2307

CoC Renewal $583,
924

$408,
747

$0 $0 $175,177

HELP
Independence.
..

PA0788L3T00
2307

CoC Renewal $588,
160

$588,
042

$0 $0 $118

The Lofts @
2601

PA0082L3T00
2316

CoC Renewal $113,
597

$102,
237

$0 $0 $11,360

Monument
Village

PA0060L3T00
2315

CoC Renewal $320,
385

$288,
347

$0 $0 $32,038

Visitation PSH
2023

PA0949L3T00
2304

CoC Renewal $211,
665

$190,
499

$0 $0 $21,166

Sanctuary PA0075L3T00
2316

CoC Renewal $178,
841

$160,
957

$0 $0 $17,884

PHMC Family
CoC R...

PA0757L3T00
2304

CoC Renewal $1,09
4,368

$755,
114

$0 $0 $339,254
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DI ESP
Renewal FY...

PA0022L3T00
2316

CoC Renewal $247,
919

$223,
127

$0 $0 $24,792

Reunification PA0072L3T00
2316

CoC Renewal $3,21
4,299

$3,11
2,299

$0 $0 $102,000

HOPIN I PA0040L3T00
2316

CoC Renewal $1,02
9,960

$926,
964

$0 $0 $102,996

Thompson
Street H...

PA0084L3T00
2316

CoC Renewal $136,
633

$122,
969

$0 $0 $13,664

SERA PA0435L3T00
2312

CoC Renewal $244,
933

$203,
294

$0 $0 $41,639

Abriendo
Caminos

PA0009L3T00
2316

CoC Renewal $134,
740

$111,
834

$0 $0 $22,906

HOPIN IV PA0336L3T00
2315

CoC Renewal $455,
214

$409,
692

$0 $0 $45,522

Hogar De
Esperanza

PA0466L3T00
2314

CoC Renewal $119,
136

$98,8
82

$0 $0 $20,254

HOPIN II PA0041L3T00
2316

CoC Renewal $684,
800

$616,
320

$0 $0 $68,480

UESF Rapid
Rehousing

PA0948L3T00
2304

CoC Renewal $411,
807

$350,
035

$0 $0 $61,772

REAYL
Access and ...

PA1115Y3T00
2100

YHDP
Renewal

$1,40
8,121

$550,
000

$858,121 $0 $0
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Safe at Home
Grant Number of Reduced Project: PA0867L3T002306

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$232,408

Amount Retained for Project: $225,436
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$6,972

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)

Applicant: Philadelphia CoC PA-500
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In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: PTH Phila Integrated Services Project SHP
Grant Number of Reduced Project: PA0433L3T002312

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$866,430

Amount Retained for Project: $745,130
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$121,300

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Pathways Phila IVAST Project
Grant Number of Reduced Project: PA0504L3T002312

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$1,758,407

Amount Retained for Project: $1,512,230
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$246,177

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Project HOME Consolidated
Grant Number of Reduced Project: PA0785L3T002304

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$3,141,749

Amount Retained for Project: $3,078,914
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$62,835

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: DOEH Housing First Project
Grant Number of Reduced Project: PA0681L3T002310

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$319,289

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686

Project Priority List FY2024 Page 12 10/29/2024



 

 

Amount Retained for Project: $274,589
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$44,700

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Pathways Bonus Project Renewal

Applicant: Philadelphia CoC PA-500
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Grant Number of Reduced Project: PA0004L3T002310
Funding Type: CoC Renewal

Reduced Project Current Annual Renewal
Amount:

$600,432

Amount Retained for Project: $516,372
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$84,060

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Applicant: Philadelphia CoC PA-500
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Reduced Project Name: St. Raymond's House
Grant Number of Reduced Project: PA0569L3T002309

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$388,247

Amount Retained for Project: $349,422
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$38,825

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Applicant: Philadelphia CoC PA-500
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4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Imani Homes III
Grant Number of Reduced Project: PA0045L3T002315

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$227,522

Amount Retained for Project: $204,770
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$22,752

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that increase permanent housing stock. Further analysis
was conducted to review the highest expenditure for the project within the past
3 years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24. The CoC
Board through the HUD Alignment Committee chose to reduce all service only
project by 10% to increase housing inventory.

4. Reallocation - Grant(s) Reduced Details

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Cloisters III
Grant Number of Reduced Project: PA0017L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$98,188

Amount Retained for Project: $88,369
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$9,819

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that increase permanent housing stock. Further analysis
was conducted to review the highest expenditure for the project within the past
3 years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24. The CoC
Board through the HUD Alignment Committee chose to reduce all service only
project by 10% to increase housing inventory.

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Fattah Homes II
Grant Number of Reduced Project: PA0644L3T002311

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$78,781

Amount Retained for Project: $70,903
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$7,878

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that increase permanent housing stock. Further analysis
was conducted to review the highest expenditure for the project within the past
3 years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24. The CoC
Board through the HUD Alignment Committee chose to reduce all service only
project by 10% to increase housing inventory.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Bigham Homes
Grant Number of Reduced Project: PA0430L3T002309

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$90,129

Amount Retained for Project: $81,116
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$9,013

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that increase permanent housing stock. Further analysis
was conducted to review the highest expenditure for the project within the past
3 years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24. The CoC
Board through the HUD Alignment Committee chose to reduce all service only
project by 10% to increase housing inventory.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Reed House and Mid-City Apartments
Grant Number of Reduced Project: PA0070L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$256,559

Amount Retained for Project: $247,579
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$8,980

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Imani II
Grant Number of Reduced Project: PA0044L3T002315

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$217,480

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount Retained for Project: $195,732
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$21,748

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that increase permanent housing stock. Further analysis
was conducted to review the highest expenditure for the project within the past
3 years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24. The CoC
Board through the HUD Alignment Committee chose to reduce all service only
project by 10% to increase housing inventory.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Reduced Project Name: COMPASS I Program 2023
Grant Number of Reduced Project: PA0018L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$298,438

Amount Retained for Project: $280,532
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$17,906

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Reduced Project Name: SALT PTH
Grant Number of Reduced Project: PA0010L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$425,258

Amount Retained for Project: $365,722
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$59,536

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Bernice Elza
Grant Number of Reduced Project: PA0472L3T002314

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$76,272

Amount Retained for Project: $68,645
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$7,627

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that increase permanent housing stock. Further analysis
was conducted to review the highest expenditure for the project within the past
3 years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24. The CoC
Board through the HUD Alignment Committee chose to reduce all service only
project by 10% to increase housing inventory.

4. Reallocation - Grant(s) Reduced Details

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: RSVP
Grant Number of Reduced Project: PA0005L3T002313

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$1,070,453

Amount Retained for Project: $941,999
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$128,454

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Casa Nueva Vida
Grant Number of Reduced Project: PA0014L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$196,336

Amount Retained for Project: $176,702
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$19,634

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that increase permanent housing stock. Further analysis
was conducted to review the highest expenditure for the project within the past
3 years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24. The CoC
Board through the HUD Alignment Committee chose to reduce all service only
project by 10% to increase housing inventory.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Chestnut Manor
Grant Number of Reduced Project: PA0016L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$221,493

Amount Retained for Project: $194,914
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$26,579

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Families In Transition
Grant Number of Reduced Project: PA0869L3T002306

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$352,690

Amount Retained for Project: $310,367
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$42,323

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: SHP 2 Program 2023
Grant Number of Reduced Project: PA0080L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$592,838

Amount Retained for Project: $557,268
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$35,570

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Streets to Home 1
Grant Number of Reduced Project: PA0911L3T002305

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$1,357,648

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount Retained for Project: $1,167,577
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$190,071

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Fresh Start

Applicant: Philadelphia CoC PA-500
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Grant Number of Reduced Project: PA0028L3T002315
Funding Type: CoC Renewal

Reduced Project Current Annual Renewal
Amount:

$254,793

Amount Retained for Project: $229,314
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$25,479

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Applicant: Philadelphia CoC PA-500
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Reduced Project Name: Patriot House
Grant Number of Reduced Project: PA0434L3T002311

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$62,393

Amount Retained for Project: $56,154
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$6,239

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Applicant: Philadelphia CoC PA-500
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4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: CTT
Grant Number of Reduced Project: PA0468L3T002314

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$244,800

Amount Retained for Project: $220,320
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$24,480

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Rap4Youth
Grant Number of Reduced Project: PA0787L3T002307

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$583,924

Amount Retained for Project: $408,747
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$175,177

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: HELP Independence RRH Program
Grant Number of Reduced Project: PA0788L3T002307

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$588,160

Amount Retained for Project: $588,042
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$118

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)

Applicant: Philadelphia CoC PA-500
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In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: The Lofts @ 2601
Grant Number of Reduced Project: PA0082L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$113,597

Amount Retained for Project: $102,237
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$11,360

Applicant: Philadelphia CoC PA-500
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4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Monument Village
Grant Number of Reduced Project: PA0060L3T002315

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$320,385

Amount Retained for Project: $288,347
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$32,038

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Visitation PSH 2023
Grant Number of Reduced Project: PA0949L3T002304

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$211,665

Amount Retained for Project: $190,499
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Applicant: Philadelphia CoC PA-500
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Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$21,166

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Sanctuary
Grant Number of Reduced Project: PA0075L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$178,841

Applicant: Philadelphia CoC PA-500
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Amount Retained for Project: $160,957
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$17,884

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: PHMC Family CoC Rapid Re-housing Program

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686

Project Priority List FY2024 Page 42 10/29/2024



 

 

Grant Number of Reduced Project: PA0757L3T002304
Funding Type: CoC Renewal

Reduced Project Current Annual Renewal
Amount:

$1,094,368

Amount Retained for Project: $755,114
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$339,254

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Applicant: Philadelphia CoC PA-500
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Reduced Project Name: DI ESP Renewal FY2023
Grant Number of Reduced Project: PA0022L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$247,919

Amount Retained for Project: $223,127
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$24,792

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.
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4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Reunification
Grant Number of Reduced Project: PA0072L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$3,214,299

Amount Retained for Project: $3,112,299
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$102,000

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Applicant: Philadelphia CoC PA-500
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Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: HOPIN I
Grant Number of Reduced Project: PA0040L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$1,029,960

Amount Retained for Project: $926,964
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$102,996

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Thompson Street Housing
Grant Number of Reduced Project: PA0084L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$136,633

Amount Retained for Project: $122,969
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$13,664

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)

Applicant: Philadelphia CoC PA-500
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In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: SERA
Grant Number of Reduced Project: PA0435L3T002312

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$244,933

Amount Retained for Project: $203,294
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$41,639
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4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Abriendo Caminos
Grant Number of Reduced Project: PA0009L3T002316

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$134,740

Amount Retained for Project: $111,834
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Applicant: Philadelphia CoC PA-500
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Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$22,906

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: HOPIN IV
Grant Number of Reduced Project: PA0336L3T002315

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$455,214

Amount Retained for Project: $409,692
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Applicant: Philadelphia CoC PA-500
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Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$45,522

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: Hogar De Esperanza
Grant Number of Reduced Project: PA0466L3T002314

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$119,136

Applicant: Philadelphia CoC PA-500
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Amount Retained for Project: $98,882
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$20,254

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: HOPIN II

Applicant: Philadelphia CoC PA-500
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Grant Number of Reduced Project: PA0041L3T002316
Funding Type: CoC Renewal

Reduced Project Current Annual Renewal
Amount:

$684,800

Amount Retained for Project: $616,320
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$68,480

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.
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Reduced Project Name: UESF Rapid Rehousing
Grant Number of Reduced Project: PA0948L3T002304

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$411,807

Amount Retained for Project: $350,035
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$61,772

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the participants served in
our continuum. The project was notified of the reduction on 10/11/24.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.
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4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2024 reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information, including the funding source
entered is accurate.

Reduced Project Name: REAYL Access and Assessment
Grant Number of Reduced Project: PA1115Y3T002100

Funding Type: YHDP Renewal
Reduced Project Current Annual Renewal

Amount:
$1,408,121

Amount Retained for Project: $550,000
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$858,121

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
In preparation for the 2024 HUD Continuum of Care application, focus was
prioritized on projects that spent under 80% of their overall grant when
averaging the 3 most recently completed fiscal years. Further analysis was
conducted to review the highest expenditure for the project within the past 3
years, and recommended a reduction based on the average underspent
amount. We also included programmatic concerns identified during annual
monitoring of projects. Monitoring is inclusive of monthly/quarterly invoice
drawdowns. OHS has determined that the reallocated amount will allow the
projects to operate more effectively and efficiently for the youth served in our
continuum. The YAB have determined through their letter that they wish to
reallocate some SS-CE funds to Housing Units. OHS has been work with HUD
to reallocate these project funds.
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field
Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

PH/Reall
oc

Rank PSH/RR
H

Expansio
n

Rap4You
th
Expansio
n

2024-09-
12
15:39:...

PH Valley
Youth
Hous...

$516,451 1 Year Reallocati
on + Co...

E53 RRH Yes

LDVP
Rapid
Rehous...

2024-10-
21
23:33:...

PH Office of
Homeles.
..

$433,733 1 Year DV
Bonus

DE26 RRH Yes
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Pathways
to
Indep...

2024-10-
22
02:14:...

PH Office of
Homeles.
..

$1,024,3
36

1 Year DV
Bonus

D70 RRH

Bridge to
Prosper...

2024-10-
22
01:26:...

PH Office of
Homeles.
..

$794,619 1 Year Reallocati
on + Co...

55 RRH

Longer-
Term
Housi...

2024-10-
22
16:50:...

Joint TH
& PH-
RRH

Women
Against
Abu...

$499,961 1 Year DV
Bonus

D54

P.H.R.E.
S.H.
(Pro...

2024-10-
24
16:01:...

PH Office of
Homeles.
..

$830,399 1 Year Reallocati
on + Co...

71 RRH

Golden
Moments

2024-10-
28
15:11:...

PH Office of
Homeles.
..

$908,173 1 Year Reallocati
on + Co...

73 PSH

Singles15
- RRH (...

2024-10-
28
14:07:...

PH Office of
Homeles.
..

$300,027 1 Year Reallocati
on + Co...

72 RRH
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field
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Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Distingui
shed
Wom...

2024-09-
09
09:00:...

1 Year Office of
Homeles
...

$449,179 11 PSH PH

Reunifica
tion

2024-09-
04
10:34:...

1 Year Office of
Homeles
...

$3,458,9
03

68 PSH PH

Youth
Betterme
nt ...

2024-09-
09
09:55:...

1 Year Office of
Homeles
...

$879,920 5 PSH PH

The
Salvation
Arm...

2024-09-
06
09:06:...

1 Year The
Salvation
Arm...

$597,778 3 Joint TH
& PH-
RRH

Reed
House
and Mi...

2024-09-
06
09:03:...

1 Year The
Salvation
Arm...

$256,559 27 PSH PH

Positive
Living
R...

2024-08-
27
16:39:...

1 Year ActionAI
DS

$311,616 38 PSH PH

Fresh
Start

2024-08-
29
16:39:...

1 Year Methodis
t
Services

$254,793 44 PSH PH

HMIS 2024-08-
30
10:13:...

1 Year Office of
Homeles
...

$461,396 1 HMIS

Monume
nt Village

2024-08-
29
16:41:...

1 Year Methodis
t
Services

$320,385 58 PSH PH

Casa
Nueva
Vida F...

2024-08-
27
16:32:...

1 Year ActionAI
DS

$196,336 37 PSH PH

Hope
Bridge

2024-08-
29
16:40:...

1 Year Methodis
t
Services

$343,928 46 PSH PH

Fairway
Common
s

2024-08-
29
16:37:...

1 Year Methodis
t
Services

$777,816 43 PSH PH

Back On
Track
Ren...

2024-08-
27
16:22:...

1 Year ActionAI
DS

$218,544 34 RRH PH
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COMPA
SS I
Program.
..

2024-08-
22
12:37:...

1 Year COMHA
R

$298,438 30 PSH PH

LP3-
Housing
with...

2024-09-
09
09:19:...

1 Year Office of
Homeles
...

$634,652 7 PSH PH

SHP 2
Program
2024

2024-09-
04
13:25:...

1 Year COMHA
R

$592,838 41 PSH PH

HELP
Independ
ence...

2024-09-
12
12:17:...

1 Year HELP
Social
Servi...

$588,160 56 RRH PH

The Lofts
@ 2601

2024-09-
12
12:41:...

1 Year Voluntee
rs of
Ame...

$113,597 57 PSH PH

Bernice
Elza

2024-09-
11
07:25:...

1 Year HopePH
L

$76,272 32 PSH PH

Edison
64

2024-09-
12
14:25:...

1 Year The
Philadelp
hia ...

$394,764 17 PSH PH

Bigham
Homes

2024-09-
11
07:26:...

1 Year HopePH
L

$90,129 24 PSH PH

Veterans
Home
Pro...

2024-09-
12
14:24:...

1 Year The
Philadelp
hia ...

$343,074 35 PSH PH

Cloisters
III

2024-09-
11
07:29:...

1 Year HopePH
L

$98,188 22 PSH PH

Fattah
Homes II

2024-09-
11
07:30:...

1 Year HopePH
L

$78,781 23 PSH PH

Bethesd
a
Consolid.
..

2024-09-
11
11:39:...

1 Year Bethesd
a Project

$182,232 29 PSH PH

Sanctuar
y

2024-09-
11
11:45:...

1 Year Bethesd
a Project

$178,841 60 PSH PH

Imani II 2024-09-
11
07:30:...

1 Year HopePH
L

$217,480 28 PSH PH

Imani II
Leasing

2024-09-
11
07:31:...

1 Year HopePH
L

$15,879 33 PSH PH

Imani
Homes
III

2024-09-
11
07:34:...

1 Year HopePH
L

$227,522 21 PSH PH

New
Beginnin
gs

2024-09-
11
07:24:...

1 Year HopePH
L

$492,577 9 RRH PH
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St.
Raymon
d's
House

2024-09-
11
14:42:...

1 Year Depaul
USA

$388,247 20 PSH PH

Patriot
House

2024-09-
10
12:36:...

1 Year Catch
Incorpor
ated

$62,393 49 PSH PH

Safe at
Home

2024-09-
12
13:45:...

1 Year Women
Against
Abu...

$232,408 13 RRH PH

DI ESP
Renewal
FY...

2024-09-
13
11:55:...

1 Year Committ
ee For
Dig...

$247,919 65 PSH PH

UESF
Rapid
Rehousi
ng

2024-09-
13
10:45:...

1 Year Utility
Emergen
cy...

$411,231 83 RRH PH

Rap4You
th

2024-09-
12
15:36:...

1 Year Valley
Youth
Hous...

$583,924 E52 RRH PH Expansion

Home
First

2024-09-
12
21:01:...

1 Year HORIZO
N
HOUSE
REH...

$873,013 48 PSH PH

Supports
to
Achie...

2024-09-
12
21:29:...

1 Year HORIZO
N
HOUSE
REH...

$402,597 45 PSH PH

Horizon
House
Per...

2024-09-
12
21:13:...

1 Year HORIZO
N
HOUSE
REH...

$133,615 67 PSH PH

New
Neighbor
s

2024-09-
12
17:31:...

1 Year Drueding
Center

$381,154 61 PSH PH

WELCO
ME
HOME

2024-09-
12
21:33:...

1 Year HORIZO
N
HOUSE
REH...

$779,020 50 PSH PH

JOURNE
Y HOME

2024-09-
12
21:18:...

1 Year HORIZO
N
HOUSE
REH...

$220,704 47 PSH PH

My Place
Germant
own

2024-09-
12
21:25:...

1 Year HORIZO
N
HOUSE
REH...

$255,700 63 PSH PH

Thompso
n Street
H...

2024-09-
12
14:36:...

1 Year 1260
Housing
Deve...

$136,633 75 PSH PH

CTT
FY24

2024-09-
12
14:40:...

1 Year 1260
Housing
Deve...

$244,800 51 PSH PH

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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HOPIN
IV FY24

2024-09-
12
14:37:...

1 Year 1260
Housing
Deve...

$455,214 78 PSH PH

HOPIN I
FY24

2024-09-
12
14:34:...

1 Year 1260
Housing
Deve...

$1,029,9
60

74 PSH PH

HOPIN II
FY24

2024-09-
12
14:35:...

1 Year 1260
Housing
Deve...

$684,800 82 PSH PH

Chestnut
Manor

2024-09-
13
12:06:...

1 Year Travelers
Aid
Soc...

$221,493 39 PSH PH

Tioga
Arms
Apartm...

2024-09-
13
13:33:...

1 Year Gaudenz
ia Inc.

$632,255 79 PSH PH

RSVP 2024-09-
13
12:07:...

1 Year Travelers
Aid
Soc...

$1,070,4
53

36 PSH PH

SERA 2024-09-
13
13:43:...

1 Year Asociaci
on
Puerto...

$244,345 76 PSH PH

Visitation
PSH
2024

2024-09-
13
13:48:...

1 Year Catholic
Social
S...

$205,616 E59 PSH PH Expansion

Harbor
House

2024-09-
13
13:07:...

1 Year Gaudenz
ia Inc.

$53,964 80 PSH PH

Families
In
Trans...

2024-09-
13
12:06:...

1 Year Travelers
Aid
Soc...

$352,690 40 RRH PH

Hogar de
Esperan
za

2024-09-
13
13:40:...

1 Year Asociaci
on
Puerto...

$160,600 81 PSH PH

Blossom
Beyond -
...

2024-09-
13
13:02:...

1 Year Committ
ee For
Dig...

$1,185,9
23

4 Joint TH
& PH-
RRH

Shelton
Court

2024-09-
13
13:18:...

1 Year Gaudenz
ia Inc.

$184,485 66 PSH PH

Abriendo
Caminos

2024-09-
13
13:39:...

1 Year Asociaci
on
Puerto...

$134,740 77 PSH PH

Streets
to Home
1

2024-10-
08
15:34:...

1 Year Pathway
s to
Housi...

$1,357,6
48

42 PSH PH

Streets
to Home
3

2024-10-
08
15:40:...

1 Year Pathway
s to
Housi...

$1,025,4
96

6 PSH PH

DOEH
Housing
Firs...

2024-10-
08
14:58:...

1 Year Pathway
s to
Housi...

$319,289 18 PSH PH

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Pathway
s Bonus
Pr...

2024-10-
08
15:29:...

1 Year Pathway
s to
Housi...

$600,432 19 PSH PH

PTH
Phila
Integra...

2024-10-
08
15:11:...

1 Year Pathway
s to
Housi...

$866,430 14 PSH PH

SALT
PTH

2024-10-
08
15:47:...

1 Year Pathway
s to
Housi...

$425,258 31 PSH PH

Pathway
s Phila
IV...

2024-10-
08
15:18:...

1 Year Pathway
s to
Housi...

$1,758,4
07

15 PSH PH

Old First
House

2024-10-
09
12:25:...

1 Year Depaul
USA

$286,544 12 PSH PH

Embrace 2024-10-
21
17:29:...

1 Year Office of
Homeles
...

$579,038 62 Joint TH
& PH-
RRH

LDVP
Rapid
Rehousi
ng

2024-10-
21
17:34:...

1 Year Office of
Homeles
...

$105,398 E25 RRH PH Expansion

St.
Elizabeth
's

2024-10-
23
09:39:...

1 Year Project
HOME

$225,842 C8 PSH PH Individua
l

Project
HOME
Cons...

2024-10-
23
09:35:...

1 Year Project
HOME

$3,141,7
49

C16 PSH PH Survivor

CEA-
BHRS
Consolid.
..

2024-10-
28
11:15:...

1 Year Office of
Homeles
...

$1,129,5
93

2 SSO

PHMC
Family
CoC R...

2024-10-
29
15:04:...

1 Year Public
Health
Man...

$1,094,3
68

64 RRH PH

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

EX1_Project_List_Status_field List Updated Successfully
Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
Proj...

2024-10-29
11:07:...

1 Year Office of
Homeles...

$1,500,000 Yes

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
 Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

 To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

The
Empower
Home ...

2024-09-
10 10:24:...

Office of
Homeles...

$414,795 PH 1 Year Yes PSH

H.O.P.E.
Homes
(H...

2024-09-
12 15:42:...

Valley
Youth
Hous...

$925,405 JOINT TH-
RRH

1 Year Yes

Miss
Barbara's
Ho...

2024-10-
21 16:00:...

Office of
Homeles...

$500,000 JOINT TH-
RRH

1 Year Yes

Youth
Homes

2024-10-
21 16:13:...

Office of
Homeles...

$899,626 PH 1 Year Yes RRH

REAYL
Access
and ...

2024-10-
28 23:31:...

Office of
Homeles...

$1,408,12
1

SSO 1 Year Yes

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Project Applicant Project Details

Project Name: The Empower Home Program
Project Number: 219753
Date Submitted: 2024-09-10 10:24:10.934
Applicant Name Office of Homeless Services
Budget Amount $414,795

Project Type PH
Program Type PH

Component Type PH
Grant Term 1 Year

Priority Type PH
Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: H.O.P.E. Homes (Housing Opportunity for Pride
Empowerment)

Project Number: 218988
Date Submitted: 2024-09-12 15:42:20.65
Applicant Name Valley Youth House Committee, Inc.

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Budget Amount $925,405
Project Type JOINT TH-RRH

Program Type JOINT TH-RRH
Component Type JOINT TH-RRH

Grant Term 1 Year
Priority Type JOINT TH-RRH

Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: Miss Barbara's House through LYPHT
Project Number: 224240
Date Submitted: 2024-10-21 16:00:24.532
Applicant Name Office of Homeless Services
Budget Amount $500,000

Project Type JOINT TH-RRH
Program Type JOINT TH-RRH

Component Type JOINT TH-RRH
Grant Term 1 Year

Priority Type JOINT TH-RRH
Instructions

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: Youth Homes
Project Number: 224241
Date Submitted: 2024-10-21 16:13:40.322
Applicant Name Office of Homeless Services
Budget Amount $899,626

Project Type PH
Program Type PH

Component Type PH
Grant Term 1 Year

Priority Type PH
Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Project Applicant Project Details

Project Name: REAYL Access and Assessment
Project Number: 224887
Date Submitted: 2024-10-28 23:31:20.505
Applicant Name Office of Homeless Services
Budget Amount $1,408,121

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
  Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

 To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

 You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Funding
Type

Accepted?

REAYL
Housing
Opt...

2024-10-28
22:49:...

Office of
Homeles...

$550,000 PH 1 Year YHDP
Replacemen
t

Yes

REAYL
Access and
...

2024-10-28
23:26:...

Office of
Homeles...

$858,121 SSO 1 Year YHDP
Replacemen
t

Yes

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Project Applicant Project Details

Project Name: REAYL Housing Options
Project Number: 225005
Date Submitted: 2024-10-28 22:49:26.799
Applicant Name Office of Homeless Services
Budget Amount $550,000

Project Type PH
Program Type PH

Component Type PH
Grant Term 1 Year

Funding Type YHDP Replacement
Priority Type PH

Instructions
 This form provides the basic information for the YHDP Replacement project applications that
were selected for review.

  YHDP Replacement project applications and new YHDP projects created through YHDP
Reallocation are noncompetitive and must not be ranked in the FY 2024 - FY 2025 CoC
Program Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: REAYL Access and Assessment 2.0
Project Number: 225012
Date Submitted: 2024-10-28 23:26:32.426

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Applicant Name Office of Homeless Services
Budget Amount $858,121

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Funding Type YHDP Replacement
Priority Type SSO

Instructions
 This form provides the basic information for the YHDP Replacement project applications that
were selected for review.

  YHDP Replacement project applications and new YHDP projects created through YHDP
Reallocation are noncompetitive and must not be ranked in the FY 2024 - FY 2025 CoC
Program Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $38,035,965

New CoC Bonus and CoC Reallocation Amount $3,349,669

New DV Bonus Amount $1,958,030

New DV Reallocation Amount $0

CoC Planning Amount $1,500,000

YHDP Renewal and Replacement Amount $5,556,068

YHDP Reallocation Amount

Rejected Amount $0

TOTAL CoC REQUEST $50,399,732

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686

Project Priority List FY2024 Page 74 10/29/2024



 
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes PA-500 FFY2024-Ce... 10/29/2024

Other No FFY2024 Philadelp... 10/29/2024

Other No

Project Rating and Ranking Tool
(optional)

No PA-500 Rating and... 10/29/2024

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Attachment Details

Document Description: PA-500 FFY2024-Certification of Consistency
with the Consolidated Plan (HUD-2991)

Attachment Details

Document Description: FFY2024 Philadelphia CoC - Local Competition
Guide

Attachment Details

Document Description:

Attachment Details

Document Description: PA-500 Rating and Ranking Tool (Renewal-New-
Expansion)

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

 As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the

FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

 As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the

FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated

Before Starting No Input Required

1A. Identification 08/14/2024

2. Reallocation 08/14/2024

3. Grant(s) Eliminated No Input Required

4. Grant(s) Reduced 10/29/2024

5A. CoC New Project Listing 10/29/2024

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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5B. CoC Renewal Project Listing 10/29/2024

5D. CoC Planning Project Listing 10/29/2024

5E. YHDP Renewal Project Listing 10/29/2024

5F. YHDP Replacement and YHDP Reallocation
Project Listing

10/29/2024

Funding Summary No Input Required

Attachments 10/29/2024

Submission Summary No Input Required

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2024 COC_REG_2024_214686
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form HUD-2991 

 

 

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for reviewing 

instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the 

requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: U.S. 

Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-5000. Do 

not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection of 

information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 of the 

Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its responsibilities 

under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. This information 

is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing of your 

application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR §4.38. This 

information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act (5 U.S.C. 

§552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a Privacy Act 

Statement. 

 

 

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.  

Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 

including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31 

U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(iii)). 

 

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, 

approved Consolidated Plan. (Complete the fields below.)  

 

Applicant Name:  

 

Project Name:  

 

Location of the Project:  

 

Name of the Federal Program to which the applicant is applying: 

 

 

 

Name of Certifying Jurisdiction: 

 

Certifying Official of the Jurisdiction  

Name: 

 

Title: 

 

Signature:           Date: 

 

 

 

 

Certification of Consistency with the 
Consolidated Plan 

U.S. Department of Housing and 
Urban Development 

OMB Number. 2501-0044 
Expiration Date: 2/28/2027  



Philadelphia Continuum of Care (PA-500) Federal Fiscal Year (FFY) 2024 Competition Project Ranking FINAL APPROVED - PROJECT RANKING

PROJECT GRANT 
NUMBER

Ranking Category Rank Project Name Score Population Status Project Type
FFY24 Grant 
Reduction 

Amount

FFY24 Annual 
Request 

Amount (ARA) 
with Reduction 

 Running Total 
with 

Reductions 

Housing 
Units

Running 
Total 
Units

N/A Not Scored
Not 

Ranked
CoC Planning Grant N/A N/A Accepted Planning  N/A  $                 1,500,000  Not Used N/A 0

PA1112Y3T002100
Not 

Ranked
H.O.P.E. Homes (Housing Opportunity for Pride Empowerment) First Time Renewal Youth Accepted Joint TH-RRH  N/A  $                    925,405  Not Used 25 25

PA1116Y3T002100
Not 

Ranked
The Empower Home Program First Time Renewal Domestic Violence Accepted Supportive Housing  N/A  $                    414,795  Not Used 16 41

PA1113Y3T002100
Not 

Ranked
Youth Homes First Time Renewal Youth Accepted Rapid Re-housing  N/A  $                    899,626  Not Used 40 81

PA1114Y3T002100
Not 

Ranked
Miss Barbara's House through LYPHT First Time Renewal Youth Accepted Joint TH-RRH  N/A  $                    500,000  Not Used 12 93

PA1115Y3T002100
Not 

Ranked
REAYL Access and Assessment First Time Renewal Youth Fully Reallocated SSO-CE  $  (1,408,121.00)  $                               -    Not Used N/A 0

YHDP Replacement  Project
Not 

Ranked
REAYL Housing Options

YHDP Replacement 
Project

Youth Accepted Rapid Re-housing  N/A  $                    550,000  Not Used 21 114

YHDP Replacement  Project
Not 

Ranked
REAYL Access and Assessment 2.0

YHDP Replacement 
Project

Youth Accepted SSO-CE  N/A  $                    851,121  Not Used N/A 0

PA0036L3T002316 1 HMIS N/A N/A Accepted HMIS  $                       -    $                    461,396  $                  461,396 N/A 0

PA0912D3T002305 
(DV Restriction)

2 CEA-BRHS Consolidated N/A N/A Accepted SSO-CE  $                       -    $                 1,129,593  $               1,590,989 N/A 0

PA1017L3T002301 
(DV Restriction)

3 New Day New Home First Time Renewal Domestic Violence Accepted Joint TH-RRH  N/A  $                    597,778  $               2,188,767 10 124

PA1125D3T002300 
(DV Restriction)

4 Blossom Beyond - DV Care Services First Time Renewal Domestic Violence Accepted Joint TH-RRH  N/A  $                 1,385,776  $               3,574,543 32 156

PA1126L3T002300 5 Youth Betterment & Empowerment Realized (Y.B.E.R.) First Time Renewal Dedicated PLUS Accepted Supportive Housing  N/A  $                    879,920  $               4,454,463 30 186

PA1067L3T002301 6 Streets to Home 3 First Time Renewal Dedicated PLUS Accepted Supportive Housing  N/A  $                 1,025,496  $               5,479,959 60 246

PA1069L3T002301 7 LP3- Housing with Support Stability First Time Renewal 100% Dedicated Accepted Supportive Housing  N/A  $                    634,652  $               6,114,611 42 288

Consolidation 8 St. Elizabeth's First Time Renewal 100% Dedicated Accepted Supportive Housing  N/A  $                    225,842  $               6,340,453 19 307

PA1070L3T002301 9 New Beginnings First Time Renewal Domestic Violence Accepted Joint TH-RRH  N/A  $                    492,577  $               6,833,030 18 325

PA1122L3T002300 10 TomReidVillage_HousingProgram_CoC_08102023 First Time Renewal Domestic Violence Accepted Joint TH-RRH  N/A  $                    699,291  $               7,532,321 23 348

PA1124L3T002300 11 Distinguished Women 60+ First Time Renewal 100% Dedicated Accepted Supportive Housing  N/A  $                    449,179  $               7,981,500 8 356

PA1071L3T002200 12 Old First House First Time Renewal Dedicated PLUS Accepted Supportive Housing  N/A  $                    286,544  $               8,268,044 0 356

PA0867L3T002306 13 Safe at Home 262 Domestic Violence
Reduced 

Reallocated
Rapid Re-housing  $                (6,972)  $                    225,436  $               8,493,480 12 368

PA0433L3T002312 14 PTH Phila Integrated Services Project SHP 252 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $           (121,300)  $                    745,130  $               9,238,610 73 441

PA0504L3T002312 15 Pathways Phila IVAST Project 247 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $           (246,177)  $                 1,512,230  $             10,750,840 110 551

PA0785L3T002304 16 Maguire Residence 247 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $             (62,835)  $                 3,078,914  $             13,829,754 279 830

PA0865L3T002305 17 Edison 64 240 100% Dedicated Accepted Supportive Housing  $                       -    $                    394,764  $             14,224,518 16 846

PA0681L3T002310 18 DOEH Housing First Project 233 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $             (44,700)  $                    274,589  $             14,499,106 30 876

PA0004L3T002310 19 Pathways Bonus Project Renewal 232 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $             (84,060)  $                    516,372  $             15,015,478 57 933

DV First time renewals, not enough 
performance data for scoring

YHDP First time renewals, not enough
performance data for scoring

CoC First time renewals, not enough 
performance data for scoring

Not Scored - Mandatory System Project
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Philadelphia Continuum of Care (PA-500) Federal Fiscal Year (FFY) 2024 Competition Project Ranking FINAL APPROVED - PROJECT RANKING
PA0569L3T002309 20 St. Raymond's House 232 100% Dedicated

Reduced 
Reallocated

Supportive Housing  $             (38,825)  $                    349,422  $             15,364,900 19 952

PA0045L3T002315 21 Imani Homes III 251 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (22,752)  $                    204,770  $             15,569,670 0 952

PA0017L3T002316 22 Cloisters III 249 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                (9,819)  $                      88,369  $             15,658,039 0 952

PA0644L3T002311 23 Fattah Homes II 247 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                (7,878)  $                      70,903  $             15,728,942 0 952

PA0430L3T002309 24 Bigham Homes 245 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                (9,013)  $                      81,116  $             15,810,058 0 952

PA0947L3T002304 
(DV Restriction)

25 LDVP Rapid Rehousing 245 Domestic Violence Accepted Rapid Re-housing  $                       -    $                    105,398  $             15,915,456 3 955

Expansion 26 LDVP Rapid Rehousing Expansion Expansion Domestic Violence Accepted Rapid Re-housing  $                       -    $                    433,733  $             16,349,189 25 980

PA0070L3T002316 27 Reed House and Mid-City  Apartments 244 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                (8,980)  $                    247,579  $             16,596,768 0 980

PA0044L3T002315 28 Imani II 241 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (21,748)  $                    195,732  $             16,792,500 0 980

PA0013L3T002316 29 Bethesda Consolidated 240 Dedicated PLUS Accepted Supportive Housing  $                       -    $                    182,232  $             16,974,732 23 1003

PA0018L3T002316 30 COMPASS I Program 2023 239 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (17,906)  $                    280,532  $             17,255,264 21 1024

PA0010L3T002316 31 SALT PTH 238 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (59,536)  $                    365,722  $             17,620,986 31 1055

PA0472L3T002314 32 Bernice Elza 238 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                (7,627)  $                      68,645  $             17,689,631 0 1055

PA0047L3T002315 33 Imani II Leasing 234 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                       -    $                      15,879  $             17,705,510 0 1055

PA0868L3T002306 34 Back on track 234 Dedicated PLUS Accepted Rapid Re-housing  $                       -    $                    218,544  $             17,924,054 10 1065

PA0066L3T002316 35 Veterans Home Project 232 Dedicated PLUS Accepted Supportive Housing  $                       -    $                    343,074  $             18,267,128 13 1078

PA0005L3T002313 36 RSVP 232 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $           (128,454)  $                    941,999  $             19,209,126 40 1118

PA0014L3T002316 37 Casa Nueva Vida 232 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (19,634)  $                    176,702  $             19,385,829 0 1118

PA0067L3T002316 38 Positive Living 231 Dedicated PLUS Accepted Supportive Housing  $                       -    $                    311,616  $             19,697,445 22 1140

PA0016L3T002316 39 Chestnut Manor 230 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (26,579)  $                    194,914  $             19,892,359 10 1150

PA0869L3T002306 40 Families In Transition 230 Youth Reduced Rapid Re-housing  $             (42,323)  $                    310,367  $             20,202,726 15 1165

PA0080L3T002316 41 SHP 2 Program 2023 229 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (35,570)  $                    557,268  $             20,759,994 42 1207

PA0911L3T002305 42 Streets to Home 1 228 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $           (190,071)  $                 1,167,577  $             21,927,571 67 1274

PA0564L3T002312 43 Fairway Commons 217 100% Dedicated Accepted Supportive Housing  $                       -    $                    777,816  $           22,705,387 28 1302

PA0028L3T002315 44 Fresh Start 212 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $             (25,479)  $                    229,314  $            22,934,701 0 1302

PA0722L3T002308 45 Supports to Achieve Self Sufficiency 208 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $                       -    $                   402,597  $           23,337,298 20 1322

PA0672L3T002308 46 Hope Bridge 207 100% Dedicated Accepted Supportive Housing  $                       -    $                   343,928  $            23,681,226 20 1342

PA0503L3T002309 47 JOURNEY HOME 205 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $                       -    $                   220,704  $           23,901,930 18 1360

PA0034L3T002316 48 Home First 205 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $                       -    $                   873,013  $            24,774,943 95 1455

PA0434L3T002311 49 Patriot House 205 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $                (6,239)  $                      56,154  $            24,831,096 0 1455

PA0340L3T002315 50 WELCOME HOME 200 100% Dedicated
Reduced 

Reallocated
Supportive Housing  $                       -    $                  779,020  $             25,610,116 60 1515

80% of Total Application Score (228 out of 285)

Renewal Project that Scored Below 80% 
of the Renewal Application Total Score 

Funding Allocation for these projects 
still fall within 25% of the Tier 1 

Funding Allocation.  

Renewal Project that Scored Above the 
80% of the Renewal Application Total 

Score 

Funding Allocation for these projects fall 
within 75% of the Tier 1 Funding 

Allocation. 

(Community priority order of Permanent 
Supportive Housing, Rapid Re-Housing, and 

Transional Housing/Rapid Rehousing 
Projects)
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PA0468L3T002314 51 CTT 192 100% Dedicated

Reduced 
Reallocated

Supportive Housing  $             (24,480)  $                  220,320  $           25,830,436 20 1535

PA0787L3T002307 52 Rap4Youth 227 Youth Reduced Rapid Re-housing  $           (175,177)  $                   408,747  $            26,239,183 40 1575

Expansion 53 Rap4Youth Expansion Youth Rapid Re-housing  $                       -    $                    587,256  $           26,826,439 22 1597

54 Longer-Term Housing and Supportive Services for Survivors of Domestic Violence 169 (85%) Domestic Violence Accepted Joint TH-RRH  $                       -    $                    451,032  $             27,277,471 12 1609

55 Bridge to Prosperity Housing 160 (80%)
Rental Assistance with 

Supportive Services Project
Accepted Rapid Re-housing  $                       -    $                    794,619  $          28,072,090 20 1629

PA0788L3T002307 56 HELP Independence RRH Program 227
Rental Assistance with 

Supportive Services Project
Reduced 

Reallocated
Rapid Re-housing  $                   (118)  $                   588,042  $            28,660,132 25 1654

PA0082L3T002316 57 The Lofts @ 2601 224
Supportive Services Project 

Only
Reduced 

Reallocated
Supportive Housing  $             (11,360)  $                    102,237  $           28,762,370 0 1654

PA0060L3T002315 58 Monument Village 224
Supportive Services Project 

Only
Reduced 

Reallocated
Supportive Housing  $             (32,039)  $                   288,347  $           29,050,716 0 1654

PA0949L3T002304 59 Visitation PSH 2023 222 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (21,167)  $                   190,499  $             29,241,215 0 1654

PA0075L3T002316 60 Sanctuary 222 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (17,884)  $                   160,957  $            29,402,172 0 1654

PA0062L3T002316 61 New Neighbors 221 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                       -    $                     381,154  $           29,783,326 18 1672

PA0909L3T002305 62 Embrace 221 Youth Accepted Joint TH-RRH  $                       -    $                   579,038  $           30,362,364 16 1688

PA0473L3T002314 63 My Place Germantown 214 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                       -    $                  255,700  $           30,618,064 12 1700

PA0757L3T002304 64 PHMC Family CoC Rapid Re-housing Program 213
Rental Assistance with 

Supportive Services Project
Reduced 

Reallocated
Rapid Re-housing  $           (339,254)  $                     755,114  $             31,373,178 50 1750

PA0022L3T002316 65 DI ESP Renewal FY2023 212 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (24,792)  $                    223,127  $            31,596,305 0 1750

PA0568L3T002308 66 Shelton Court 204 Dedicated PLUS Accepted Supportive Housing  $                       -    $               181,713.00  $             31,778,018 7 1757

PA0043L3T002316 67 Horizon House Permanent Housing Initiative 202 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                       -    $              133,615.00  $              31,911,633 0 1757

PA0072L3T002316 Straddle Project 68 Reunification 198 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $           (102,000)  $           3,112,299.00  $           35,023,932 227 1984

PA0072L3T002316 Straddle Project 69 Reunification 198 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $                       -    $            244,604.00  $           35,268,536 27 2011

70 Pathways to Independence for Survivors of DV 165 (82.5%) Domestic Violence Accepted Rapid Re-housing  $                       -    $           1,024,336.00  $           36,292,872 34 2045

71 P.H.R.E.S.H. (Providing Helpful Resources & Empowering Sustainable Housing) 157 (78.5%)
Rental Assistance with 

Supportive Services Project
Accepted Rapid Re-housing  $                       -    $              830,399.00  $             37,123,271 30 2075

72 Singles15 - RRH 157 (78.5%)
Rental Assistance with 

Supportive Services Project
Reduced 

Reallocated
Rapid Re-housing  $                       -    $              300,027.00  $            37,423,298 15 2090

73 Golden Moments
Community-based 
Solictation of RFPs

100% Dedicated Accepted Supportive Housing  $                       -    $              908,173.00  $             38,331,471 50 2140

PA0040L3T002316 74 HOPIN I 197 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $           (102,996)  $            926,964.00  $           39,258,435 0 2140

PA0084L3T002316 75 Thompson Street Housing 191 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (13,663)  $              122,969.70  $            39,381,404 0 2140

PA0435L3T002312 76 SERA 186 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (41,639)  $             203,294.39  $           39,584,699 13 2153

PA0009L3T002316 77 Abriendo Caminos 186 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (22,906)  $               111,834.20  $           39,696,533 0 2153

PA0336L3T002315 78 HOPIN IV 184 Dedicated PLUS
Reduced 

Reallocated
Supportive Housing  $             (45,521)  $            409,692.60  $           40,106,226 40 2193

PA0029L3T002316 79 Tioga Arms Apartments 173 Dedicated PLUS Accepted Supportive Housing  $                       -    $             632,255.00  $            40,738,481 22 2215

PA0565L3T002312 80 Harbor House 171 Dedicated PLUS Accepted Supportive Housing  $                       -    $                71,358.00  $          40,809,839 5 2220

Top Scored DV Bonus Project 
(80% Threshold = 160 out of 200)

Top Scored CoC Bonus Project 

Tier 2 (Tier 1 - Cap Threshold = $35,023,932)

New - CoC Bonus Projects

Bottom 25% of Renewal Project Scores 

(Community priority order of Permanent Sup
portive Housing, Rapid Re-Housing, and 

Transional Housing/Rapid Rehousing project
s)

New - DV Project

Renewal Project that Scored Below 80% 
of the Renewal Application Total Score 

Funding Allocation for these projects 
still fall within 25% of the Tier 1 

Funding Allocation.  
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PA0466L3T002314 81 Hogar De Esperanza 170 Dedicated PLUS

Reduced 
Reallocated

Supportive Housing  $             (20,253)  $               98,882.88  $            40,908,721 8 2228

PA0041L3T002316 82 HOPIN II 198 Rental Assistance Project Only
Reduced 

Reallocated
Supportive Housing  $             (68,480)  $             616,320.00  $             41,525,041 60 2288

PA0948L3T002304 83 UESF Rapid Rehousing 175
Rental Assistance with 

Supportive Services Project
Reduced 

Reallocated
Rapid Re-housing  $             (61,771)  $             350,035.95  $            41,875,077 20 2308

Expansion
Not 

Ranked
New Day New Home Expansion N/A Not Approved Joint TH-RRH  $                       -    $                               -    $            41,875,077 0 2308

Expansion
Not 

Ranked
LP3- Housing with Support Stability Expansion N/A Not Approved Supportive Housing  $                       -    $                               -    $            41,875,077 0 2308

CoC Bonus
Not 

Ranked
Door of Hope 166 (83%) N/A Not Approved Rapid Re-housing  $                       -    $                               -    $            41,875,077 0 2308

Total Reduced  
Amount  $  (2,369,978)

TOTAL ANNUAL 
RENEWAL 

REQUESTED WITH 
REDUCTIONS

 $    41,875,077 
Total CoC 
Housing 

Units
2308

Color Key

DV and YDHP First Time Renewal

Reduction Realloction

First Time Renewals

Expansion

New Projects

Straddle Project

Ineligible Projects
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Ordinance i

An Ordinance

Authorizing the Director of Planning and Development, on behalf of the City, to file applications with the 

United States Department of Housing and Urban Development for a Community Development Block Grant; 

to file applications to participate in the HOME Investment Partnership program and the Emergency Solutions 

Grant program; and to apply for a Housing Opportunities for Persons with AIDS grant; and to file applications 

with the Commonwealth to obtain grants under the Act of April 12, 1956, P.L. 1449, Section 4, as amended, 

to prevent and eliminate blight; authorizing the Director of Planning and Development and the Director of 

Commerce to file applications to obtain other grants from the Commonwealth; authorizing the Director of 

Commerce to use the Section 108 Loan Guarantee Program; and authorizing the Director of Planning and 

Development and the Director of Commerce to enter into all understandings and assurances contained in 

such applications and take all necessary action to accept the grants; all under certain terms and conditions.

The Council of the City of Philadelphia Hereby Ordains:
SECTION 1.  

The Director of Planning and Development, on behalf of the City, is hereby authorized to file an application 

with the United States Department of Housing and Urban Development (“HUD”) for a Community 

Development Block Grant (“CDBG”) in an amount up to $45,000,000 under Title I of the Housing and 

Community Development Act of 1974, Pub. L. 93-383, as amended, including all understandings and 

assurances therein.

SECTION 2.  

The Director of Planning and Development is hereby designated as the authorized representative of the City 

to act in connection with the application and is hereby directed to provide such additional information as 

may be required by HUD, to take such additional actions as may be required to complete the application, 

and to accept the grant.

SECTION 3.

In accordance with the application, the Director of Finance is specifically authorized, with the concurrence 

of HUD to, as of June 30, 2022, transfer all unliquidated encumbrances and other available balances for 

Community Development Program Year XLVI to Program Year XLVII. Further, any questioned cost items 

from Program Year XLVI which are determined by HUD to be ineligible costs shall be transferred to Program 

Year XLVII, after such costs are removed. Program regulations governing such transferred funds shall be 

determined by HUD. The Director of Finance shall notify the Clerk of Council periodically concerning Program 

Year XLVII transfers.



Ordinance ii

SECTION 4.

The Director of Planning and Development is hereby authorized, on behalf of the City, to file an application, 

including all understandings and assurances therein, with HUD for up to $14,000,000 under the HOME 

Investment Partnership program under Title II of the Cranston–Gonzalez National Affordable Housing Act, 

Pub. L. 101-625, as amended, to enter into an agreement with HUD to implement the HOME Investment 

Partnership program, and to take any and all other action necessary to complete the application, participate 

in the HOME Investment Partnership program, and otherwise carry out the purposes of this ordinance.

SECTION 5. 

The Director of Planning and Development is hereby authorized, on behalf of the City, to file an application, 

including all understandings and assurances therein, with HUD for up to $9,000,000 under the AIDS Housing 

Opportunity Act, 42 U.S.C. 12901 et seq., as amended, for a Housing Opportunities for Persons with AIDS 

(“HOPWA”) grant, to enter into an agreement with HUD to implement the HOPWA program, and to take 

any and all other action necessary to complete the application, participate in the HOPWA program, and 

otherwise carry out the purposes of this ordinance.

SECTION 6.  

The Director of Planning and Development is hereby authorized, on behalf of the City, to file an application, 

including all understandings and assurances therein, with HUD for up to $4,100,000 under Title IV of the 

Stewart B. McKinney Homeless Assistance Act of 1987, 42 U.S.C. § 11371 et seq., as amended, for an 

Emergency Solutions Grant (“ESG”), to enter into an agreement with HUD to implement the ESG program, 

and to take any and all other action necessary to complete the application, participate in the ESG program, 

and otherwise carry out the purposes of this ordinance.

SECTION 7.  

The applications for CDBG, HOME, HOPWA and ESG funding which the Director of Planning and Development 

is authorized to file shall be substantially in the form set forth in Exhibit “A” hereto and known as the 

Consolidated Plan 2022-2026; Annual Action Plan 2022-2023 (“Plan”); and further, contain a provision stating 

that: “Seventy-five percent (75%) of the proceeds from the sale of any real property which was acquired 

under any approved Consolidated Plan shall be used exclusively for programmatic activities authorized by 

the Consolidated Plan, excluding operating costs, both program delivery and administration. No more than 

twenty-five percent (25%) of the proceeds from the sale of any real property which was acquired under any 

approved Consolidated Plan shall be used for operating costs, including program delivery and administration.”  

The Chief Clerk of the Council shall keep copies of Exhibit “A” on file and make them available for inspection 

and review by the public.

SECTION 8.  

The Director of Planning and Development, on behalf of the City, is hereby authorized to file an application 

or applications and, if an application or applications are accepted, to execute a contract or contracts with 

the Commonwealth of Pennsylvania, to obtain a grant or grants for a blight prevention program under the 
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Act of April 12, 1956, P.L. 1449, as amended, to prevent and eliminate blight in an activity or activities as 

identified, determined and authorized by the Consolidated Plan 2022-2026; Annual Action Plan 2022-2023 

for housing and community development purposes in an amount not to exceed $5,000,000. The Director 

of Planning and Development is further authorized to provide additional information and to furnish 

any documents as may be required by the Commonwealth of Pennsylvania and to act as the authorized 

correspondent of the City. Concurrent with the filing of any application with the Commonwealth, copies 

shall be provided to the Chief Clerk of Council, who shall keep the application on file and make it available 

for inspection and review by the public.

SECTION 9.  

The City, through the Division of Housing and Community Development (formerly known as the Office 

of Housing and Community Development), will comply with laws and regulations dealing with the grant 

request for a State-Local blight prevention grant as stated in the Act of April 12, 1956, P.L. 1449, as amended; 

further, the City will assume the full local share of project costs; and further, the City will reimburse the 

Commonwealth for the State’s share of any expenditure found by the Commonwealth to be ineligible.

SECTION 10.  

The Director of Planning and Development, on behalf of the City, is hereby authorized to file an application 

or applications and, if an application or applications are accepted, to execute a contract or contracts with 

the Commonwealth of Pennsylvania to obtain a grant or grants from the Keystone Communities Program 

including but not limited to the Elm Street Program; Façade and Planning; Public Improvement; and Accessible 

Housing Program grants administered by the Department of Community and Economic Development in 

an amount not to exceed $1,000,000. The Director of Planning and Development is further authorized to 

provide additional information and to furnish any documents as may be required by the Commonwealth 

of Pennsylvania and to act as the authorized correspondent of the City. Concurrent with the filing of any 

application with the Commonwealth, copies shall be provided to the Chief Clerk of Council, who shall keep 

the application on file and make it available for inspection and review by the public.  The City will assume 

the full local share of project costs; and further, the City will reimburse the Commonwealth for the State’s 

share of any expenditure found by the Commonwealth to be ineligible.

SECTION 11.  

The Director of Commerce, on behalf of the City, is hereby authorized to file an application or applications 

and, if an application or applications are accepted, to execute a contract or contracts with the Commonwealth 

of Pennsylvania to obtain a grant or grants from the Keystone Communities Program including but not 

limited to the Main Street Program; Façade and Planning; and Public Improvement grants administered by 

the Department of Community and Economic Development in an amount not to exceed $1,000,000.  The 

Director of Commerce is further authorized to provide additional information and to furnish any documents 

as may be required by the Commonwealth of Pennsylvania and to act as the authorized correspondent of the 

City.  Concurrent with the filing of any application with the Commonwealth, copies shall be provided to the 
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Chief Clerk of Council, who shall keep the application on file and make it available for inspection and review 

by the public. The City will assume the full local share of project costs; and further, the City will reimburse 

the Commonwealth for the State’s share of any expenditure found by the Commonwealth to be ineligible.

SECTION 12.  

The Director of Commerce is hereby authorized, on behalf of the City, to file an application or applications, 

including all understandings and assurances therein, with HUD to use the Section 108 Loan Guarantee 

Program at a level up to $20,000,000; to enter into an agreement with HUD to implement the loan guarantee 

program pursuant to such application; to pledge CDBG funds (including program income derived from 

such funds) which the City of Philadelphia is entitled to receive pursuant to Section 108 of the Act or other 

adequate security as determined by HUD and the City including but not limited to a promise to repay by the 

City as security for the repayment of loans guaranteed under the Section 108 Loan Guarantee Program; to 

execute notes evidencing the City’s obligation to repay such loans; to act as the authorized representative 

of the City in connection with the application(s); and to take any and all other action necessary to complete 

the application(s), participate in the Section 108 Loan Guarantee Program and otherwise carry out the 

purposes of this Ordinance.

SECTION 13.  

The City Solicitor shall include in the grant applications and agreements referred to herein such other terms 

and conditions as she deems necessary or desirable to protect the best interest of the City. 
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ES-05 Executive Summary

Introduction

The 2022-2026 Consolidated Plan and the 2022-2023 Annual Action Plan are prepared and administered by 
the Division of Housing and Community Development (DHCD; formerly the Office of Housing and Community 
Development). The Annual Action Plan is the City’s application for federal funds from the U.S. Department 
of Housing and Urban Development (HUD) for four entitlement programs:

 � Community Development Block Grant (CDBG)
 � HOME Investment Partnership (HOME)
 � Housing Opportunities for Persons With AIDS (HOPWA)
 � Emergency Solutions Grant (ESG)

The Consolidated Plan includes:

 � Housing and Homeless Needs Assessment

 � Housing Market Analysis

 � Strategic Plan

 � Annual Action Plan

The first three elements are prepared every five years. The Annual Action Plan outlines how the City 
intends to spend the federal funds it is requesting for that fiscal year. The City also includes other federal, 
state and local resources in its Annual Action Plan – including the Philadelphia Housing Trust Fund (HTF) 
and the Commonwealth of Pennsylvania’s Keystone Communities program – that support housing and 
community and economic development activities. The Consolidated Plan and Annual Action Plan outlines 
the expenditure of approximately $224 million in federal, state and local funds for housing, community and 
economic development. The City’s funding of housing programs will, as it has historically done, comprise 
more than 50% of its program funds.

When the City last prepared a complete Consolidated Plan in 2017, Philadelphia was experiencing population 
growth driven largely by immigration and an acceleration in the development of housing across the city. While 
significant challenges persisted, such as a high poverty rate, low educational attainment, and insufficient 
quality, affordable, and accessible housing, the trajectory of growth and potential for strategic investments 
were promising for Philadelphia’s future. 

Five years later, Philadelphia not only grapples with these persistent challenges, but is also working 
toward recovery from the COVID-19 pandemic. The pandemic has had far-reaching effects on the lives 
of Philadelphians, not only in terms of physical health and wellbeing, but also in the economic, housing, 
educational, social, and public safety realms of day-to-day life and future outlook. The pandemic amplified 
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existing inequities which continue to grow, and ongoing recovery efforts will need to address challenges 
rooted more deeply than the crisis itself.

Philadelphia’s steady population growth since 2006 leveled off in the years since the last Consolidated Plan 
was prepared, with current 5-year estimates remaining below 1.6 million. The foreign-born population has 
grown to over 225,000, or 14% of the total, adding to Philadelphia’s diversity, vitality, and economy. 

Despite modest population growth and uncertainties caused by the pandemic, growth in the housing 
market continued to accelerate over the past five years. Nearly 64,000 building permits were issued in 
2019, the largest number in the past six years and almost 5,000 more than the second highest count in 
2018, indicating a boom in construction activity. With 53% of housing units owner-occupied, Philadelphia 
remains a majority homeownership city. 

At the same time significant problems remain. 

Philadelphia’s poverty rate remains the highest among the country’s 10 largest cities. With a poverty rate 
of over 23%, 350,000 Philadelphians – including 32% of children – live below the federal poverty level. 

Key indicators such as educational attainment and participation in the labor force remain low in Philadelphia 
compared to the national average, although both have improved since the last Consolidated Plan was 
released. Approximately 46% of Philadelphians over 25 years old – approximately 500,000 adults – have no 
more than a high school diploma. Nearly 15% did not complete high school. The labor force participation 
rate in Philadelphia has neared the national average but remains low at 61%. Access to good schools and 
job opportunities are a challenge for Philadelphians: the Assessment of Fair Housing (AFH) found that Black 
and Hispanic residents lack access to high-paying and conveniently-located jobs as well as good quality 
schools when compared to White residents. 

Many Philadelphians – both renters and homeowners – face housing problems. With an aging housing stock 
and rising costs, it is difficult for residents to find quality, affordable housing in a neighborhood where they 
want to live. As reported in the AFH, nearly 40% of Philadelphia households were cost burdened, with just 
over one-in-five households spending over 50% of their income on housing. Meanwhile, survey results 
showed that two-thirds of respondents have experienced at least one housing issue related to stability or 
quality. 

In general, housing problems are experienced disproportionately. The AFH found that rates of cost burden 
were nearly twice as high in predominantly Black and predominantly Hispanic communities than in 
predominantly White communities. People with limited English proficiency, including the growing immigrant 
and refugee population, face discrimination and barriers to accessing services, housing and jobs. In addition, 
there are far more people with disabilities than there are accessible units, and households with a disabled 
member were more likely to report housing cost challenges than their peers in the AFH survey.

In short, many Philadelphia neighborhoods lack not only quality affordable housing but also access to 
opportunities.
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The City of Philadelphia, in general and in its Consolidated Plan, takes a holistic approach to its goals of 
improving housing options, increasing access to opportunity and creating strong neighborhoods.

Implementing strategies and programs to achieve these goals requires actions from multiple city, regional 
and state agencies; fair housing advocates; for-profit and nonprofit developers; service providers; lenders, 
funders and investors; and residents.

The Consolidated Plan also reflects the City’s 2018 “Housing for Equity” action plan (“Housing for Equity: 
An Action Plan for Philadelphia”). The “Housing for Equity” plan addresses homelessness and eviction; 
production and preservation; and affordable, workforce, and market-rate housing. It offers strategies to 
support Philadelphia’s continued growth in both jobs and population through the provision of housing that 
meets the needs of all its residents.

Summary of the objectives and outcomes identified in the Plan Needs 
Assessment Overview 

The City’s housing and community development needs were identified through a mix of publicly 
available data (e.g., Census, ACS, CHAS), extensive public engagement, research from the 2022 
Assessment of Fair Housing (AFH), and findings from prior City plans, including the Housing Action 
Plan, the Philadelphia Land Bank Strategic Plan, and the Philadelphia City Planning Commission’s 
District Plans.

The City has identified the following Priority Needs, which are further discussed in the Strategic Plan:

1. Lack of New Affordable Housing

2. Loss of Affordable Housing Units

3. Shortage of Homeless and Special Needs Housing

4. Barriers preventing residents from connecting to housing and community development 
programs and services

5. Low job creation and retention, lack of goods and services, and low educational attainment

6. Lack of neighborhood stability and community amenities

7. Limited fair housing protections and access to opportunity

Goals and strategies have been developed to address these priority needs. The City and PHA worked 
with a diverse team of stakeholders in 2016 to identify Assessment of Fair Housing (AFH) goals to 
address barriers to affordable housing and access to opportunity. The 2022 AFH offers targeted 
recommendations for the City and its partners to incorporate into policies and programs based on a 
new cycle of community engagement, data analysis, and needs assessment. The City has developed 
goals and strategies that build upon the 2016 AFH, incorporate the recommendations of the 2022 
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AFH, and affirm the need to strengthen successful strategies while fostering innovative approaches 
to addressing barriers to affordable housing. 

Evaluation of past performance

In CDBG Years 43 through 47, the City substantially met or exceeded many annual goals and objectives. The 
preparation of the Consolidated Plan serves as an opportunity for the City to update goals and objectives 
based on a new needs assessment and market analysis as well as an evaluation of past performance. That 
several programs did not reach their targets did not lead the City to conclude that the goals should be 
changed, as funding was often the reason that the goal was not achieved.

Summary of Citizen Participation Process and Consultation Process

The development of the City’s Consolidated Plan includes citizen participation from the very start. The 
first step in the process is a virtual public hearing at which the public is invited to offer comment on the 
prior year’s performance and to identify housing and community development needs. Those comments, 
along with the resources available, inform the City’s Preliminary Consolidated Plan. The City releases the 
Preliminary Consolidated Plan to the public and solicits feedback during a second virtual hearing.

DHCD then prepares a Proposed Consolidated Plan and submits that Plan to City Council for consideration. 
Council holds a hearing on the Proposed Consolidated Plan, which is followed by a Council committee meeting 
to consider the Plan and make any amendments the committee deems appropriate. DHCD provides a period 
for public comment of not less than 30 calendar days for the Consolidated Plan  following the publication of 
the Proposed Plan(s). Comments offered during the comment period and at this hearing are incorporated 
into the Final Consolidated Plan. All of these opportunities for citizen participation are publicized on the 
DHCD website, through a mailing to DHCD’s electronic mailing list, and through social media.
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PR-05 Lead and Responsible Agencies

Agency/entity responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible 
for administration of each grant program and funding source. 

Table 1: Responsible Agencies

Agency Role Name Department/Agency
CDBG Administrator Philadelphia Division of Housing and Community Development
HOPWA Administrator Philadelphia Division of Housing and Community Development
HOME Administrator Philadelphia Division of Housing and Community Development
ESG Administrator Philadelphia Division of Housing and Community Development

 � Consolidated Plan Public Contact Information
City of Philadelphia  
Division of Housing and Community Development  
Communications Department 
1234 Market St., 17th Floor, Philadelphia, PA 19107 
Phone number: 215-686-9749
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PR-10 Consultation

Introduction

DHCD’s consultation process is an ongoing, year-round effort. DHCD meets regularly with its government 
colleagues in the housing, commerce, health, and other service areas, and with nonprofit organizations 
and external stakeholders that are active in these areas. In addition to the organizations listed in Table 2, 
DHCD also meets with organizations that play a role in policy development but are not in HUD’s Integrated 
Disbursement Information Systems (IDIS) and thus are not included in this section.

DHCD expanded its consultation process when it updated its 2016 Assessment of Fair Housing (AFH). 
Building off its 2016 AFH survey, DHCD administered another citywide resident survey focusing on housing 
and neighborhood issues as part of its 2022 AFH. Similar to what was done in 2016, a series of discussions 
were held with community partners to collect feedback on fair housing priorities. Please refer to the 2022 
Assessment of Fair Housing for more detail about the survey and community engagement activities.

Activities to enhance coordination between public and assisted housing providers 
and private and governmental health, mental health and service agencies

DHCD consults with Continuum of Care and other public and private agencies that provide assisted housing, 
health services and social services (including those focusing on services to children, elderly persons, persons 
with disabilities, persons with HIV/AIDS and homeless persons) during preparation of the Consolidated Plan. 
These organizations are asked to provide data on current and projected housing needs, inventory, services, 
and plans to provide housing and services in the future. The areas in which these organizations work include 
housing services, social services, fair housing services, health services, homeless services, agencies that 
discharge persons, business and civic leaders, lead-based paint, adjacent government, state (non-housing), 
metropolitan planning agencies, HOPWA and public housing. Because the City of Philadelphia and the 
County of Philadelphia are coterminous all City agencies also serve a county-wide function. 
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Coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, 
families with children, veterans, and unaccompanied youth) and persons at risk 
of homelessness

The City of Philadelphia’s Office of Homeless Services (OHS) is the public agency charged with the policy, 
planning, and coordination of the City’s efforts to make homelessness rare, brief, and non-recurring. OHS 
provides support, leadership, funding, coordination, and administration to the impressive network of 
organizations providing homeless services, legal assistance, housing, and physical and behavioral health 
services, as well as government entities, that comprise the Continuum of Care (CoC). OHS provides staff 
support to the CoC governing body, committees, and working groups. OHS is the CoC HMIS lead and serves 
as the Collaborative Applicant for CoC Program funds. As such, it is responsible for ensuring the CoC fulfills 
all the duties set forth in 24 CFR Part 578 and the Homeless Management Information System (HMIS) 
requirements as prescribed by the U.S. Department of Housing and Urban Development. 

Participation in the Philadelphia CoC is open to all stakeholders interested in its mission of making 
homelessness rare, brief, and nonrecurring, including nonprofit homeless assistance providers, victim service 
providers, faith-based organizations, government agencies, businesses, advocates, public housing agencies, 
the school district, supportive service providers, hospitals, universities, affordable housing developers, law 
enforcement, and individuals currently or formerly experiencing homelessness. In compliance with the 
CoC Program interim rule, the CoC Board includes members who are elected by the community through a 
community election process and appointed by government agencies that service the homeless population. 
The board includes representatives with lived experiences of homelessness, as well as youths and members 
of underserved populations. 

The mission of the Philadelphia CoC is to coordinate and implement a system that makes homelessness rare, 
brief and nonrecurring in Philadelphia. It is comprised of a broad-based network of homeless housing and 
shelter providers, consumers, advocates, government representatives and community stakeholders working 
together to shape citywide planning and decision-making. Membership in the Philadelphia CoC is open to 
all stakeholders interested in the purposes of the CoC, including nonprofit homeless assistance providers, 
victim service providers, faith-based organizations, government, businesses, advocates, public housing 
agencies, school district, social service providers, mental health agencies, hospitals, universities, affordable 
housing developers, law enforcement, and individuals currently or formerly experiencing homelessness. 

OHS launched its 5-year strategic plan for Philadelphia’s homeless assistance system in 2018. It is called the 
Roadmap to Homes (RTH). The goal of the RTH is to amplify the impact of our collective work by focusing 
on a shared set of measurable strategies that together reduce the number of people who experience 
homelessness, make the experience shorter and less traumatic for those who do, and reduce the number 
who cycle back into homelessness. The plan builds on past success, is guided by the Housing First approach, 
and is driven by both qualitative and quantitative data, including significant community input. It centers racial 
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equity and equal access in policy and programmatic decisions. OHS is in the fourth year of implementing 
the plan. 

Following the creation of the RTH Board, six committees were established to accomplish the action steps 
identified. In 2020, a sixth committee, the Racial Equity Commission, was created. Four of the committees— 
the Service Provider Commission, the Young Adult Leadership Commission, the Racial Equity Committee, 
and the Lived Experience Commission—help provide a forum for the community to provide feedback and 
recommendations for system improvement. The other committees, the HUD Alignment Committee and 
CEA-BHRS Evaluation Committee, ensure that the homeless assistance system adheres to the performance 
standards and regulations and determine funding based on the strategic plan, HUD Alignment priorities 
informed by HUD, and the local community, which are approved by the CoC Board. 

In early 2020, the Office of Homeless Services brought together public and private sector stakeholders to 
identify shared goals and actions for a plan to address the needs of individuals in Philadelphia who are 
experiencing homelessness during the COVID-19 Pandemic. This team developed the processes taken “on 
the ground” to prepare for, prevent, and respond to the COVID-19 pandemic. Teams focused on chronically 
homeless individuals and families, along with unaccompanied youth, have continued to meet regularly 
to advance the work of improving coordination and collaboration and better serving the needs of those 
target populations. 

Homeless services advance racial equity. They are essential for achieving our vision of being a City where 
all residents are safe, healthy, and have all basic needs met. Homelessness is overwhelmingly experienced 
by people who are Black or African American: 43% of the City’s people are Black while 78% of those who 
experience homelessness are Black. 

Homelessness cannot be separated from deep and abiding racial inequity the roots of which lie in America’s 
history of racist laws and policies: enslavement, displacement, government sanctioned stealing of Black-
owned property, Jim Crow, redlining, housing discrimination and urban renewal that destroyed Black 
neighborhoods and stole Black wealth combined with an 80% reduction in federal investments in publicly 
supported housing. 

Homeless services interrupt and reverse historic inequities. They are definitionally – and deliberately – 
antiracist. People who are housed have the basic necessary foundation for health, education, wealth, 
employment, family, and community. 

Providing safe, stable housing is the core function of OHS. OHS services improve outcomes. 

 � 86% of those who get long-term housing are people of color 

 � 42% reduction in family homelessness over the past 3 years 

 � 19% reduction in chronic homelessness over the past 3 years 

To address the significant unmet need for affordable homes in Philadelphia, the Office of Homeless Services 
facilitated the creation the Landlord Cohort comprised of 12 City Offices, Departments, and Agencies that 
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have aligned to build a centralized landlord network. The goal of this Cohort is to ultimately create a “One 
Stop Shop” to support property owners in becoming lessors to those relying on publicly supported rent 
with the greatest impact centering around the small to moderate size landlords, and property of color. The 
goal is to engage current and first-time landlords to increase the number in the private market willing, and 
able, to partner with the City to rent to Philadelphians with low-incomes through our various programs. 
The creation of this centralized approach toward landlord engagement and education, will help landlords 
navigate multiple City departments, which can be overwhelming for small landlords. These landlords can 
be a valuable resource in creating new housing opportunities for our most at-risk populations. Aside from 
OHS, the Cohort Members are: Philly311, Office of Community Empowerment and Opportunity, DHCD, 
Department of Behavioral Health and Intellectual DisAbility Services (DBHIDS), Department. of Human 
Services (DHS), Managing Director’s Office (MDO), Licenses and Inspections (L&I), Commerce, Reentry 
Partnerships, Philadelphia Housing Authority (PHA), and School District of Philadelphia. The Office of 
Diversity, Equity and Inclusion is consulting to ensure all of our landlord business dealings are presented to 
the City public in a fair, equitable, and inclusive way. 

OHS will continue to refine and enhance our “Move On” strategies for people who have stabilized. HUD 
defines a “Move On” strategy as how participants who no longer require intensive services move from 
supportive housing to less intensive and service rich affordable options. 

We envision a Philadelphia in which we are all invested in and committed to doing everything in our power 
to ensure that every person at risk of or experiencing homelessness has access to a holistic and coordinated 
system of housing and services delivered by caring, well-trained, and well-informed professionals striving 
to make homelessness rare, brief, and non-recurring in our great city.

Consultation with the Continuum of Care to determine how to allocate ESG 
funds, develop performance standards for and evaluate outcomes of projects and 
activities assisted by ESG funds, and develop funding, policies and procedures for 
the operation and administration of HMIS

Through a Memorandum of Understanding, DHCD assigns the administration of ESG funds to Homeless 
Services, which is already responsible for ensuring that the Philadelphia CoC fulfills the duties of a continuum 
of care as set forth in 24 CFR Part 578 and HUD requirements for HMIS, and also serves as the Collaborative 
Applicant for CoC funding. As a result, ESG and CoC resources and activities are intrinsically coordinated, 
as Homeless Services uses PIT data, HMIS, and unmet need estimates to direct resources and services to 
homelessness response in Philadelphia. Homeless Services monitors performance of ESG subrecipients 
through expectations defined in contract scopes of services.

Homeless Services prepares an annual plan to expend ESG funds in accordance with the Office’s larger 
strategy. Making homelessness rare, brief, and non-recurring requires not only programs for short-term 
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and supportive housing, but also a focus on emergency assistance and response, housing retention, 
homeless prevention, and rapid re-housing to provide cost-effective support, outreach, and assistance with 
avoiding extended experiences of homelessness. For this reason, in the Consolidated Plan 2022-2026, the 
ESG spending plan includes monies for homelessness prevention in addition to funding the operations of 
emergency shelters, for both singles and for families with children, and rapid re-housing activities. With 
the allocations for prevention and rapid re-housing, Homeless Services will contract with service providers 
to offer housing stability case management, short-term and medium-term rental assistance, security and 
utility deposits, and/or payments for utility arrearages to enable moves into stable housing, for extremely 
low-income households at risk of homelessness or experiencing homelessness, respectively.

The Office of Homeless Services ESG subrecipients are represented on the Service Providers Commission 
and the annual ESG spending plan is presented to the Continuum of Care Board to ensure agreement with 
and support for the proposed funding priorities. The CoC Board then votes on approving the plan. This 
year, the CoC will also be actively involved in developing a new Homeless Services strategic plan with clear, 
measurable metrics reflecting systems change agenda to drive performance, of programs with all sources 
of funding, toward making homelessness rare, brief, and nonrecurring. Right now, performance standards 
are based on ensuring that households move out of homelessness quickly and permanently. 

The CoC Board annually reviews and approves the HMIS Governance Charter and HMIS Data Quality, 
Security, and Privacy Plans. The Charter designates the Office of Homeless Services as the CoC’s HMIS Lead 
Agency. Meaning it is responsible for conducting oversight of the HMIS, creating policies and procedures 
for its operation, ensuring consistent participation, executing a written Participation Agreement with each 
participating agency, monitoring and enforcing compliance with all requirements, and acting to maintain 
input of high-quality data.
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Agencies, groups, organizations and others who participated in the process and 
the jurisdiction’s consultations with housing, social service agencies and other 
entities

Table 2: Agencies, Groups, Organizations Who Participated

1 Agency/Group/Organization ACHIEVEability
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

2
Agency/Group/Organization Affordable Housing Centers of 

Pennsylvania
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

3 Agency/Group/Organization 1260 Housing Development Corp.
Agency/Group/Organization Type Housing

Services - Homeless
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

4 Agency/Group/Organization AIDS Activities Coordinating Office
Agency/Group/Organization Type Services - Persons with HIV/AIDS

Services - Health
Services - Fair Housing
Other Government - County
Other Government - Local

What section of the Plan was addressed by 
Consultation?

Housing Need Assessment
HOPWA Strategy
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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5 Agency/Group/Organization Bethesda Project
Agency/Group/Organization Type Services - Housing

Services - Homeless
What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless

Homelessness Strategy
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

6 Agency/Group/Organization CEIBA, Inc
Agency/Group/Organization Type Services - Housing

Business Leaders
Civic Leaders
First-time Homeownership and 
Foreclosure Prevention

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

7 Agency/Group/Organization Center in the Park
Agency/Group/Organization Type Services - Housing

Services - Elderly Persons
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

8 Agency/Group/Organization Community Design Collaborative
Agency/Group/Organization Type Services - Housing

Planning Organization
Business Leaders
Civic Leaders

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

9 Agency/Group/Organization Community Legal Services
Agency/Group/Organization Type Housing

Services - Housing
Services - Fair Housing

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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10
Agency/Group/Organization Mental Health Association of 

Delaware Valley
Agency/Group/Organization Type Services - Health
What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

11 Agency/Group/Organization Philadelphia VIP
Agency/Group/Organization Type Housing

Services - Housing
Services - Elderly Persons
Services - Fair Housing

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

12 Agency/Group/Organization Utility Emergency Services Fund
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

13 Agency/Group/Organization Senior LAW Center
Agency/Group/Organization Type Housing

Services - Housing
Services - Elderly Persons

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

14 Agency/Group/Organization Philadelphia Legal Assistance
Agency/Group/Organization Type Housing

Services - Housing
Services - Fair Housing

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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15 Agency/Group/Organization Habitat for Humanity
Agency/Group/Organization Type Housing

Services - Housing
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

16
Agency/Group/Organization Philadelphia Association of CDCs 

(PACDC)
Agency/Group/Organization Type Housing

Services - Housing
Services - Fair Housing

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

17 Agency/Group/Organization Liberty Resources, Inc.
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with Disabilities
Services - Health
Services - Fair Housing

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

18 Agency/Group/Organization People’s Emergency Center CDC
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless

What section of the Plan was addressed by 
Consultation?

Homeless Needs - Chronically Homeless
Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

19 Agency/Group/Organization New Kensington CDC
Agency/Group/Organization Type Housing

Services - Housing
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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20 Agency/Group/Organization Nueva Esperanza, Inc.
Agency/Group/Organization Type Housing

Services - Housing
What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

21
Agency/Group/Organization Hispanic Association Of Contractors 

and Enterprises (HACE)
Agency/Group/Organization Type Housing

Services - Housing
Housing Counseling and Community 
Development

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

22
Agency/Group/Organization Uptown Entertainment 

Development Corporation
Agency/Group/Organization Type Housing

Services - Housing
Neighborhood Revitalization

What section of the Plan was addressed by 
Consultation?

Economic Development
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

23 Agency/Group/Organization Dignity Housing
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Persons with Disabilities
Services - Victims of Domestic Violence
Services - Homeless
Services - Health

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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24 Agency/Group/Organization Diversified Community Services
Agency/Group/Organization Type Housing

Services - Housing
Housing Counseling and Community 
Development

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

25 Agency/Group/Organization Energy Coordinating Agency
Agency/Group/Organization Type Services - Housing

Utility and Energy Assistance
What section of the Plan was addressed by Consultation? Annual Action Plan - Continuum of Care
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

26 Agency/Group/Organization Friends Rehabilitation Program, Inc.
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - Homeless

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

27
Agency/Group/Organization The Non-Profit Housing Development 

Corporation of Pennsylvania
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with HIV/AIDS

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

28 Agency/Group/Organization Impact Services Corporation
Agency/Group/Organization Type Housing

Services - Housing
Services - Employment
Planning Organization

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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29 Agency/Group/Organization Northwest Counseling Services
Agency/Group/Organization Type Housing

Services - Housing
Housing Counseling and Foreclosure 
Prevention

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

30 Agency/Group/Organization Pathways to Housing PA
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with HIV/AIDS
Services - Homeless

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

31 Agency/Group/Organization Philadelphia Corporation for Aging
Agency/Group/Organization Type Housing

Services - Housing
Services - Elderly Persons
Services - Persons with Disabilities

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

32 Agency/Group/Organization Philadelphia Council for Community 
Advancement (PCCA)

Agency/Group/Organization Type Housing
Services - Housing
Housing Counseling and Foreclosure 
Prevention

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

33 Agency/Group/Organization Licenses and Inspections
Agency/Group/Organization Type Housing

Services - Housing
Other Government - County
Other Government - Local

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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34 Agency/Group/Organization Philadelphia Housing Authority
Agency/Group/Organization Type Housing

PHA
Services - Housing
Other Government - State

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

35
Agency/Group/Organization Philadelphia Housing Development 

Corp.
Agency/Group/Organization Type Housing

Management of Public Land or Water 
Resources
Services - Housing
Other Government - County

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

36
Agency/Group/Organization Philadelphia Redevelopment 

Authority
Agency/Group/Organization Type Housing

Services - Housing
Other Government - State

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

37 Agency/Group/Organization Unemployment Information Center
Agency/Group/Organization Type Housing

Services - Housing
Services - Employment
Housing Counseling and Foreclosure 
Prevention

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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38 Agency/Group/Organization Urban Affairs Coalition
Agency/Group/Organization Type Housing

Services - Housing
Services - Employment
Business and Civic Leaders
Tax Preparation and Anti-Predatory 
Loans

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

39 Agency/Group/Organization Urban League of Philadelphia
Agency/Group/Organization Type Housing

Services - Housing
Services - Education
Services - Employment
Business and Civic Leaders
Housing Counseling and Foreclosure 
Prevention

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

 See Introduction

40 Agency/Group/Organization Women's Community Revitalization 
Project

Agency/Group/Organization Type Housing
Services - Housing
Services - Victims of Domestic Violence
Affordable Housing Development and 
Supportive Services

What section of the Plan was addressed by 
Consultation?

Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

41 Agency/Group/Organization Asociación Puertorriqueños en 
Marcha (APM)

Agency/Group/Organization Type Housing
Services - Housing
Services - Persons with HIV/AIDS
Housing Counseling, Foreclosure 
Prevention and Community 
Development

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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42 Agency/Group/Organization ActionAIDS
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with HIV/AIDS

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

43 Agency/Group/Organization Calcutta House
Agency/Group/Organization Type Housing

Services - Persons with HIV/AIDS
Services - Health

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

44 Agency/Group/Organization CATCH, Inc.
Agency/Group/Organization Type Services - Persons with Disabilities

Services - Health
Community Mental Health

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

45 Agency/Group/Organization Catholic Social Services
Agency/Group/Organization Type Housing

Services - Housing
Services - Elderly Persons
Services - Homeless

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

46 Agency/Group/Organization Center For H.O.P.E.
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless
Services - Education
Services - Employment

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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47 Agency/Group/Organization Covenant House, PA
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Homeless

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

48 Agency/Group/Organization Depaul USA, Philadelphia
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless
Services - Education
Services - Employment

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

49 Agency/Group/Organization Office of Homeless Services 
(formerly Office of Supportive 
Housing)

Agency/Group/Organization Type Housing
Publicly Funded Institution/System of 
Care
Services - Housing
Services - Children
Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - Victims of Domestic Violence
Services - Homeless
Other Government - County
Other Government - Local
Planning Organization

What section of the Plan was addressed by 
Consultation?

Homeless Needs - Chronically Homeless
Homeless Needs - Families with Children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied 
Youth
Homelessness Strategy
Annual Action Plan and Continuum of 
Care

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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50 Agency/Group/Organization Homeless Advocacy Project
Agency/Group/Organization Type Services - Homeless

Legal Services
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

51 Agency/Group/Organization Homeless Assistance Fund, Inc.
Agency/Group/Organization Type Services - Homeless

Grant Program for Providers of 
Homeless Services

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

52 Agency/Group/Organization My Place Germantown
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with Disabilities
Services - Homeless

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

53 Agency/Group/Organization Drueding Center
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Education
Child Care, Case Management and 
Counseling for Families

What section of the Plan was addressed by Consultation? Homeless Needs - Families with Children
Anti-Poverty Strategy*
* In Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

54 Agency/Group/Organization Episcopal Community Services
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Homeless
Services - Education
Case Management

What section of the Plan was addressed by Consultation? Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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55 Agency/Group/Organization Families Forward Philadelphia
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Homeless
Services - Education
Case Management and Transitional 
Housing

What section of the Plan was addressed by Consultation? Homeless Needs - Families with 
Children*
* In Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

56 Agency/Group/Organization Gaudenzia, Inc.
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Substance Abuse Treatment, Transitional 
and Permanent Housing

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

57 Agency/Group/Organization HELP Philadelphia
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Homeless
Services - Health
Daycare Intensive Case Management

What section of the Plan was addressed by Consultation? Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

58 Agency/Group/Organization Horizon House, Inc.
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - Homeless
Services - Health
Substance Abuse Treatment and Case 
Management

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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59 Agency/Group/Organization Lutheran Settlement House
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Homeless
Services - Health
Services - Education

What section of the Plan was addressed by Consultation? Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

60 Agency/Group/Organization PathWays PA
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Homeless
Services - Education
Case Management

What section of the Plan was addressed by Consultation? Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

61 Agency/Group/Organization Pennsylvania Community Real 
Estate Corporation

Agency/Group/Organization Type Housing
Services - Housing
Services - Children
Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - Homeless

What section of the Plan was addressed by 
Consultation?

Homeless Needs - Chronically Homeless
Homeless Needs - Families with Children
HOPWA Strategy
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

62
Agency/Group/Organization Philadelphia Interfaith Hospitality 

Network
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless

What section of the Plan was addressed by Consultation? Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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63 Agency/Group/Organization Potter's House Mission
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless
Services - Health
Services - Education

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

64 Agency/Group/Organization Project HOME
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - Homeless

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically Homeless
Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

65 Agency/Group/Organization Public Health Management Corp.
Agency/Group/Organization Type Services - Housing

Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - Homeless
Services - Health
Services - Education

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

66 Agency/Group/Organization Sunday Breakfast Mission
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless
Services - Education
Supportive Services and Meal Program

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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67 Agency/Group/Organization Salvation Army
Agency/Group/Organization Type Housing

Services - Housing
Services - Elderly Persons
Services - Persons with Disabilities
Services - Homeless

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See introduction

68 Agency/Group/Organization Valley Youth House
Agency/Group/Organization Type Housing

Services - Housing
Services - Children
Services - Homeless
Services - Health
Services - Education

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

69 Agency/Group/Organization Veteran's Multi-Service Center
Agency/Group/Organization Type Housing

Services - Housing
Services - Persons with Disabilities
Services - Homeless
Services - Education
Services - Employment

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

70 Agency/Group/Organization Whosoever Gospel
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless
Services - Education
Services - Employment
Counseling and Rehabilitation

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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71 Agency/Group/Organization Women Against Abuse
Agency/Group/Organization Type Housing

Services - Housing
Services - Victims of Domestic 
Violence
Services - Homeless
Services - Education
Services - Victims

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/
Organization was consulted. What are the 
anticipated outcomes of the consultation or areas 
for improved coordination?

See Introduction

72 Agency/Group/Organization Women of Excellence
Agency/Group/Organization Type Housing

Services - Housing
Services - Homeless

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/
Organization was consulted. What are the 
anticipated outcomes of the consultation or areas 
for improved coordination?

See Introduction

73
Agency/Group/Organization Youth Service, Inc./ 

Youth Emergency Service
Agency/Group/Organization Type Housing

Emergency Shelter for Youth
What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/
Organization was consulted. What are the 
anticipated outcomes of the consultation or areas 
for improved coordination?

See Introduction
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74
Agency/Group/Organization Public Interest Law Center

Agency/Group/Organization Type Services – Employment 
Services – Environmental Justice 
Services – Healthcare 
Services – Housing 
Services – Public Education 
Services - Voting

What section of the Plan was addressed by 
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/
Organization was consulted. What are the 
anticipated outcomes of the consultation or areas 
for improved coordination?

See Introduction

75
Agency/Group/Organization Department of Behavioral Health 

and Intellectual DisAbility Services
Agency/Group/Organization Type Health Agency

Services-Health
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

76
Agency/Group/Organization Department of Public Health

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS Services-
Victims of Domestic Violence 
Services-Health 
Health Agency 
Child Welfare Agency
Other government - County 
Other government - Local Community-
Based and Regionally-Based 
Organization That Represents Protected 
Class Members

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction
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77 Agency/Group/Organization Department of Human Services
Agency/Group/Organization Type Services-Children Services 

-Education Child Welfare Agency 
Other government - County Other 
government - Local Community-Based 
and Regionally-Based Organization That 
Represents Protected Class Members

What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

78 Agency/Group/Organization Office of Sustainability
Agency/Group/Organization Type Agency – Managing flood prone areas
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

79
Agency/Group/Organization Office of Information and 

Technology 
Agency/Group/Organization Type Services - Organizations engaged in 

narrowing the digital divide
What section of the Plan was addressed by Consultation? Annual Action Plan
Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination?

See Introduction

Agency types not consulted and rationale for not consulting 

The following agency types of the options provided by HUD were not consulted:

 � Services - Broadband internet service providers: Broadband internet service providers were 
consulted in the development of the City’s Digital Equity Plan, published by the Office of Information 
and Technology in January 2022. The findings of the Digital Equity Plan were incorporated into 
Section MA-60 of the 2022-2026 Consolidated Plan.

 � Agency – Emergency Management: The City’s Office of Emergency Management was not 
consulted. However, other City agencies, such as the Office of Sustainability, which closely partner 
with OEM were consulted. Should other funding sources requiring coordination with emergency 
management agencies become available that are not included in this Plan, DHCD will consult those 
agencies as necessary. For example, an expected Community Development Block Grant – Disaster 
Recovery allocation from HUD requires extensive consultation with the City’s Office of Emergency 
Management. 
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Other local/regional/state/federal planning efforts considered when preparing 
the Plan

Table 3: Other Planning Efforts

Name of 
Plan Lead Organization How do the goals of your Strategic Plan overlap with the 

goals of each plan?
Continuum 
of Care

City of Philadelphia 
- Office of Homeless 
Services

Philadelphia CoC works to coordinate and implement a system 
that prevents and eradicates homelessness throughout 
Philadelphia, Pennsylvania. It is a broad-based coalition of mostly 
nonprofit homeless housing and service providers, consumers, 
advocates, city, state and federal governmental representatives, 
and community stakeholders, who all work collaboratively to 
shape citywide planning and decision-making. With the support 
of the Office of Homeless Services’ efforts to provide leadership, 
coordination, planning and mobilization of resources to make 
homelessness rare, brief and non-recurring for the City of 
Philadelphia, the CoC is working to align with HUD priorities of 
having a systemic response to homelessness that uses a Housing 
First approach. This approach, based on the assessment of 
individual housing needs and the lightest touch intervention, 
overlaps with the Consolidated Plan and Annual Action Plan goal 
of preventing homelessness by keeping people housed. 

Assessment 
of Fair 
Housing

City of Philadelphia, 
DHCD and 
Philadelphia 
Housing Authority

Many of the AFH goals and strategies will inform the Consolidated 
Plan and Annual Action Plan

HIV Housing 
Advisory 
Committee

City of Philadelphia 
- DHCD

DHCD conducts bi-monthly HIV/AIDS Housing Advisory 
Committee Meetings to report on current housing issues, housing 
needs and unmet needs, and others issues related to Housing For 
Persons Living With AIDS (HOPWA).

Housing for 
Equity: An 
Action Plan 
for 
Philadelphia 

City of Philadelphia, 
Department of 
Planning and 
Development 

The Housing Action Plan addresses homelessness and eviction, 
production and preservation, affordable, workforce and market- 
rate housing with goals set for a period of 10 years.

Roadmap to 
Homes

City of Philadelphia 
Office of Homeless 
Services

Roadmap to Homes has three major goals: making homelessness 
rare, brief, and non-recurring. These goals align with several 
Strategic Plan goals related to housing stability and homelessness 
prevention. 

American 
Rescue Plan

City of Philadelphia 
Office of Homeless 
Services

The City expects to receive approximately $42 Million  in HOME 
ARP funds to provide long-term housing and services for those 
experiencing homelessness.



PR-10 Consultation

31

Describe cooperation and coordination with other public entities, including the 
State and any adjacent units of general local government, in the implementation 
of the Consolidated Plan 

The City of Philadelphia posted the Preliminary Consolidated Plan and Proposed Consolidated Plan to 
DHCD’s website where they were open to comment from neighboring municipalities and counties, as well 
as the region’s Metropolitan Planning Organization and the Commonwealth of Pennsylvania’s Department 
of Community and Economic Development (DCED). 

The City also works with the surrounding counties on the allocation of HOPWA funds. It is the grantee 
for the metropolitan region that includes Delaware and Philadelphia counties. Additionally, the following 
organizations receive funds to provide HOPWA rental assistance, supportive services, and permanent housing 
placement to residents with HIV/AIDS: Family Services of Chester County, Family Service Association of 
Bucks County, Family Services of Montgomery County.
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PR-15: Citizen Participation

Summary of citizen participation process and efforts made to broaden citizen 
participation

DHCD holds at least two public hearings a year, each at a different stage of the program year, to obtain 
citizens’ views regarding its activities and goals and to respond to proposals and questions. At least one 
hearing is held prior to publishing the Preliminary Consolidated Plan to ascertain housing and community 
development needs and to review past program performance. At least one hearing to consider the 
development of proposed activities is held after the Preliminary Consolidated Plan is published and prior 
to the publishing of the Proposed Consolidated Plan and the submission of the Proposed Consolidated Plan 
to City Council. In addition, City Council holds a public hearing on the Proposed Consolidated Plan as part 
of its adoption of the ordinance that authorizes the City to apply for funding. 

On March 7, 2022, DHCD advertised that it would hold a Needs Assessment Hearing on March 22, 2022, 
to solicit comments on housing and community development needs in preparation of the budget for the 
next fiscal year and on past performance included in the Consolidated Annual Performance and Evaluation 
Report (CAPER). DHCD also advertised that it would accept comments through March 24, 2022. 

On April 26, 2022, DHCD released the Preliminary Consolidated Plan for public comment and on April 27, 
2022, DHCD advertised that it would hold a virtual hearing on May 5, 2022. DHCD also advertised that it 
would accept comments through May 6, 2022.

For both the CAPER and the Preliminary Consolidated Plan, in addition to the ad published in a newspaper of 
general circulation noting their availability, an e-mail noting their availability was sent to the DHCD electronic 
mailing list, it is publicized through social media, it is placed on DHCD’s website and in selected public libraries, 
and a reasonable number of copies are available for free at DHCD. The electronic mailing list includes low- and 
moderate-income persons; residents of slum and blighted areas; minorities and organizations that represent 
minorities; organizations that represent non-English speaking persons; organizations representing persons 
with disabilities; public housing residents; and local and regional institutions, including the Continuum of 
Care, businesses, developers, nonprofit organizations, philanthropic organizations; and community-based 
and faith-based organizations. 

The input provided at these hearings, as well as those in past years, has been incorporated into DHCD’s goals, 
as evidenced by the number of participants whose testimony included acknowledgement of DHCD support. 
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Summary of Public Comments 

DHCD received public comments at two stages during the development of the Consolidated Plan. Those 
testifying recognized limited resources, while emphasizing existing and increasing needs. Many speakers 
thanked DHCD for past support and outlined achievements that had been made possible with DHCD funding. 
Many participants referred to the ongoing challenges Philadelphia communities face due to the COVID-19 
pandemic, rising inequality and structural racism, and called on the City to continue developing programs 
to respond to these challenges. A detailed list of calls to action in the public testimony is located in this 
section of the Consolidated Plan. 

Virtual CAPER and Needs Assessment Hearing on Tuesday, March 22, 2022

Those testifying recognized limited resources, while emphasizing existing and increasing needs. Many 
speakers thanked DHCD for past support and outlined achievements that had been made possible with 
DHCD funding. 

Those testifying called for DHCD to: 

 � Government at the federal, state, and local level institute and enforce antiracist housing, 
zoning, and mortgage lending policies, while prioritizing the housing needs of Black and other 
People of Color who are suffering because of past government racist policies. 

 � The Plan should make Racial Equity its major goal and embed it in its requirements and 
practices. 

 � All stakeholders in housing initiatives should understand and commit to antiracist action. 

 � The design of all housing initiatives should include antiracist principles in how they select 
communities, and hire, manage and train staff for the initiatives. 

 � The Plan should focus its efforts on developing and equipping community-based housing 
development organizations that are led by Black and other People of Color. Priority should 
be given to growing and supporting these grass-roots efforts through funding and technical 
assistance, as well as providing them opportunities to partner with more experienced 
developers of low-, moderate- and mixed-income projects. 

 � The Plan should require the shifting of power, the taking of risks, and the building of trust. 
Inequitable outcomes invariably flow from inherently inequitable power imbalances. Shifting 
power means offering more authority over goal setting and decision-making to those affected 
by an issue, including hiring community members as staff, and paying them as participants. 
Traditional actors with power and control over resources—funders, business leaders, 
government officials—can take greater risks in their commitments by investing in communities 
with less capacity and allowing those communities to set goals, act, make mistakes, and 
change direction based on lessons learned. 
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 � The Plan should bridge communities, initiatives, and sectors. Place-based initiatives can 
advance racial equity and amplify their outcomes by intentionally building connections with 
other communities and initiatives doing similar work. Pulling together representatives from 
all parts of a system—including public, private, and nonprofit stakeholders—can ensure 
that everyone involved in producing racially inequitable outcomes is made accountable for 
changing them. 

 � The Plan should stay the course and commit for the long haul. A long investment horizon, 
and an even longer timeline for measuring outcomes, fosters trust with the community, 
enables a focus on structural changes instead of short-term gains, and allows for adaptation 
and learning. With a long-term outlook, initiatives can attend to all conditions necessary for 
systemic change, which promotes more durable results. 

 � The combination of DHCD resources and the social services expertise of community-based 
organizations is an effective partnership in resolving the realities of foreclosure, mortgage 
delinquency, and rental eviction that often extend beyond finances. 

 � Without the support of DHCD and CDBG funding, organizations would be unable to continue 
to work toward tangible outcomes of loan modifications, reinstatements, repayment plans, 
and forbearances. 

 � There is a continuing need for housing counseling services for older adults and their families. 

 � Prioritize affordable senior housing. 

 � Continue to support housing counseling agencies that have the capacity and willingness to 
provide home visits for one-on-one counseling with homebound older adults and/or disabled 
individuals. 

 � Continue support of free tax preparation programs as gateway to asset building. Connect 
free tax preparation with asset building programs. 

 � Continue to support the work of Latino nonprofits. 

 � Increase investments in housing counseling 

 � The Consolidated Plan should discuss positive impacts of the Child Tax Credit, which is one 
of the biggest programs to alleviate poverty in the United States. 

 � Focus on enhancing capacity to serve limited English proficiency populations. 

 � Support the Office of Immigrant Affairs in reaching limited English proficient residents. 

 � Expand services for Latino homeless population, who are underserved in homeless services because 
of language access, and support the Latino task force within the Office of Homeless Services. 

 � Expand services for the unauthorized immigrant community, which is growing in Philadelphia 
and is an engine of economic growth, including as homebuyers. 

 � Address gentrification and related issues such as new poor quality housing, incomplete 
developments, potholes, and lack of affordable housing. 

 � Expand Section 8 housing and produce one bedroom apartments for $750. 
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 � Support families in need of housing and first-time home buyers in finding quality built homes. 

 � Continue to offer programs like Philly First Home, the Eviction Diversion Program, and the 
Mortgage Diversion Program, which all require the engagement of a housing counselor. 

 � Continue to invest in Neighborhood Preservation Initiatives, The Philly First Home Grant, the 
Basic Systems Repair Program and other services. 

 � Provide additional funding to support housing counselors, who are experiencing elevated 
levels of stress and are at risk of burnout, during this unprecedented level of need. 

 � Increase funding for housing counseling agencies by $2 million beyond the current allocation 
that DHCD receives from HUD under the CDBG program for the FY23 budget and beyond. 

 � DHCD, the Administration, and City Council should discuss capacity concerns and allocate 
additional resources to housing counseling agencies during major housing crises. 

 � Continue offering affordable and accessible housing through the PHA. 

 � PHA should work more quickly to address repairs, heating and hot water issues. 

 � PHA should also prioritize customer service. 

 � Decrease wait times for affordable housing approval. 

 � Management companies should treat residents with respect. 

 � DHCD should prioritize housing development that is permanently affordable. 

 � City Council should pass legislation that will prioritize City owned vacant land for permanent 
affordability and community control. 

 � Continue to support the work of the Save Your Home Philly Hotline. Given the important 
role that the Save Your Home Philly Hotline plays in Philadelphia’s foreclosure and eviction 
prevention systems, DHCD should take the success of these programs into consideration in 
planning for next year. 

 � There is a need to focus on deep affordability and long-term affordability in housing. 

 � Continue to prioritize long-term affordability and continue to work to ensure that investment 
of public resources will benefit individuals and communities for generations to come. 

 � Prioritize housing development that’s permanently affordable and accessible. 

 � Support and pass legislation to prioritize City-owned vacant land for permanent affordability 
and community control. 

 � Address gentrification and make financing and assistance more available for low-income families. 

 � Create housing so that seniors can live in their own homes. 

 � Consider the availability of public transportation and amenities like grocery stores in 
conjunction with affordable housing. 

 � Invest in affordable housing in Chinatown. 

 � Address language barriers to finding affordable housing by providing translation and 
interpretation services. 
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 � Provide more affordable homeownership opportunities for low-income immigrants. 

 � Provide adequate resources for community organizations to help more residents. 

 � Expand access to hearings and other activities by releasing announcements in multiple 
languages and offering interpretation services. 

Virtual CAPER and Needs Assessment Hearing Participants: March 22, 2022

 � John Elliot Churchville, President & CEO – Northwest CLT Corporation 

 � Reneé Cunningham, MSS, Executive Director – Center in the Park 

 � Will Gonzalez, Esq., Executive Director – CEIBA 

 � Alicia Dorsey, Family Community Advocate – PA Voter Court Watch 

 � Kenneth Bigos, Executive Director – Affordable Housing Centers of Pennsylvania 

 � Dana Mason, North Philadelphia resident, member – Philadelphia Coalition for Affordable 
Communities 

 � Jane Nylund, Supervising Attorney, SaveYourHomePhilly Hotline – Philadelphia Legal Assistance 
(PLA) 

 � Nora Lichtash – Women’s Community Revitalization Project 

 � Rodney Whitmore – Disabled in Action and Philadelphia Coalition for Affordable Communities 

 � Claudia Sherrod, President – Point Breeze Community Network 

 � Shirley Young, President – Hing Wah Yuen Homeowners’ Association 

 � Qinghong Liao 

Virtual Preliminary Consolidated Plan Hearing on Thursday, May 5, 2022

On April 27, 2022, DHCD advertised that it would hold a virtual hearing on May 5, 2022, to solicit public 
testimony on the Preliminary 5-Year Consolidated Plan and that it would accept comments on the Preliminary 
Consolidated Plan through May 6, 2022.

Participants outlined the needs of their organizations and communities and many requested that the City 
maintain and/or increase funding. Participants also thanked DHCD for previous support, and outlined the 
achievements of their organizations made possible with DHCD funding. Many participants referred to the 
ongoing challenges Philadelphia communities face due to the COVID-19 pandemic, rising inequality and 
structural racism, and called on the City to continue developing programs to respond to these challenges. 

Those testifying called for DHCD to:

 � Continue to support programs and legal services that assist homeowners in estate planning, 
resolving tangled title cases, and avoiding mortgage foreclosure. 

 � Continue to utilize new funding vehicles to lift the financial barriers that developers face 
when preserving affordable rental properties. 
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 � Provide additional subsidy to developers to close crucial funding gaps caused by the spike in 
construction costs during the COVID-19 pandemic. 

 � Continue efforts to develop a Small Landlord Repair Program.

 � Expand shallow rent subsidies that would require landlords to maintain rents that are 
affordable to extremely low-income households.

 � Explore reduced property taxes for landlords who make use of rental subsidies or who 
otherwise agree to maintain affordable rents.

 � Explore using Neighborhood Action Centers and/or Housing Counseling Agencies as models 
for supporting small landlords and tenants. In the same way that these agencies provide 
information and services to tenants and existing and prospective homeowners, we would urge 
the city expand rental programs and services to landlords who provide Naturally Occurring 
Affordable Housing (NOAH) to low- and-moderate income tenants.

 � Expand funding for the Basic Systems Repair Program (BSRP), as well as establish funding for 
recoverable grants, or deferred loans, in cases where there is sufficient equity in homes, but 
where homeowners may not be eligible for Restore, Repair, Renew loans.

 � Fully explore the affordable housing and homeownership recommendations in the Housing 
Action Plan to ensure all Philadelphians live in a neighborhood of choice, and the opportunity 
to build generational wealth.

 � Work with local hospitals, and public health institutions to leverage data and new resources 
to better understand and improve the connection between housing conditions and the social 
determinants of health.

 � Identify local government funds to support acquisition of single-family homes in low-cost 
residential sub-markets that are targets of cash investors.

 � Work with community organizations and resident leaders to adopt equitable development 
policies and practices that will prioritize community voice and anti-displacement of long-
term residents.

 � Release the proposed Neighborhood Preservation Initiative (NPI) spending and impact 
dashboard prior to release of the Year 2 NPI budget so that stakeholders can be better informed 
about what is working well and where additional funding is needed.

 � Engage in a conversation with CDCs about sites under their control on formerly publicly 
owned land, where those CDCs would like to develop affordable homeownership through 
the Turn the Key program. 

 � Create a new flexible Property Acquisition and Stabilization Fund that would fund CDCs and 
others to respond quickly to the private market and acquire properties, including single family 
homes in transitioning neighborhoods and mixed-use properties on commercial corridors, as 
well as stabilize these properties while awaiting funding for rehabilitation.



38

Consolidated Plan 2022-2026

 � Increase Targeted Corridor Management Program funding to enable the hiring of additional 
Corridor Managers and increased pay for existing managers.

 � Increase General Fund resources for the Taking Care of Business program.

 � Continue supporting CDCs, in housing development and the Turn the Key program.

 � Continue to support free tax preparation programs to connect people with the Earned Income 
Tax Credit and Child Tax Credit.

 � Continue to improve language access to ensure that everyone is informed about programs. 

 � Increase support for commercial corridors, especially in multi-lingual and multi-cultural 
communities.

 � Additional resources allocated to housing counseling agencies should not be a one-time investment, 
but a sustained commitment from DHCD to support the work of housing counselors for the long term. 

 � Ensure that CDBG CARES funding is replaced once it is completely drawn down. 

 � Continue to provide ongoing funding support to maintain Home Buy Now, critical housing program.

 � Continue to recognize that housing is a key determinate of public health, especially during 
the COVID-19 pandemic.

 � Continue to correct the systemic racism that disproportionately leaves the people who are 
Black, Indigenous and People of Color without access to permanent housing.

 � In addition to acquisition and development, resources are needed for preservation of current 
affordable housing units, including expiring tax credit deals, needed renovations for older 
units, and other projects that are reaching the end of their affordability mandates. 

 � Prioritize substance abuse recovery housing and the needed supportive services to incentivize 
providers to create and expand recovery housing programs for those experiencing homelessness.

 � The Philadelphia Continuum of Care should include more options for recovery housing, 
including different types of options that meet different people’s needs. 

 � Provide more dedicated long-term shelter beds with outreach workers to have direct access 
as well as young adult housing which prevents long term homelessness among young people 
who are aging out of foster care, those who identify as LGBTQI, and others. 

 � Provide more housing with supports for people who are aging. 

 � Continue to eliminate barriers for people coming in off the streets by creating safe, welcoming, 
wheelchair accessible places for people to transition from the streets to the home. 

 � Continue to expand recovery services and access to quality behavioral health resources to 
support people in staying stable.

 � Continue creating opportunities for people to buy properties with expiring subsidies, for 
example the Tenant Opportunity to Buy Act. 

 � Ensure that there is a plan in place for residents of units with upcoming expiring subsidies, such as 
University City Townhomes, or other types of properties in gentrifying neighborhoods including 
timely vouchers allowing people to find alternate housing in an adequate amount of time.
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 � Include in the Plan a robust discussion of the options and the need to expand housing for 
people with HIV and people with disabilities. 

 � When appraisal bias occurs against Black homeowners, aside from possible monetary damages, 
provide access to therapeutic services that are designed to aid in the psychological and 
physical restoration that must occur so that a victim is made whole.

 � Mobilize culturally competent therapeutic helpers who provide trauma-informed services to 
assist in healing from appraisal discrimination. 

 � Use all tools that can aid and strengthen appraisers and former victims of appraisal bias, and 
protect people that are planning to open their home to appraisers. 

 � Support full service qualified fair housing enforcement organizations.

 � Increase funding in response to the effects of the COVID-19 pandemic, including to support 
“gig workers”.

 � Expand any and all funding for housing services, including for low-income and people with 
disabilities.

 � Create a system for residents of subsidized units to check if there is a problem with their 
voucher or subsidized unit to avoid evictions. 

Virtual Preliminary Consolidated Plan Hearing Participants

 � Andrew Toy, Policy Director – Philadelphia Assoc of CDC (PACDC)
 � Will Gonzalez, Executive Director – CEIBA
 � Ken Bigos, Executive Director – Affordable Housing Centers of PA (AHCOPA)
 � Leslie Winder, Director – Community & Economic Development, Urban Affairs Coalition 
 � Jennine Miller, Director of Advocacy & Community Engagement Strategy – Project HOME
 � Sterling Johnson, JD, Organizer – Philadelphia Housing Action
 � Angela McIver, Chief Executive Officer – Fair Housing Rights Center in Southeastern 

Pennsylvania
 � Andrew Frishkoff, Executive Director – LISC Philadelphia
 � Kelly J. Gastley, Managing Attorney – Philadelphia VIP
 � Cherese Kitchens, Property Manager

Virtual Proposed Consolidated Plan Hearing on Thursday, June 9, 2022 

On June 9, 2022, a public hearing was held before City Council’s Finance Committee to receive public 
testimony on the Proposed Consolidated Plan 2022-26, followed by a meeting of the Finance 
Committee to consider the Council bill authorizing the applications for federal and state funds. (Note 
that Council has its own public notice requirements and advertisement of the hearing was placed by 
council consistent with those requirements.)
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During the hearing, Council members discussed the Eviction Diversion Program, noting a need to 
strengthen communication with the public about any future changes to the program. Several members 
of the public submitted testimony related to an amendment to the Annual Action Plan 2021-2022 
regarding HOME-ARP funding. There was no public testimony related to the Proposed Consolidated 
Plan 2022-2026.

Summary of comments or views not accepted and the reasons for not accepting them

Comments fell into several basic categories. A large number expressed appreciation for DHCD support in 
the past and requested continued support in the future, and the substance of those requests is reflected 
in the Consolidated Plan. Comment areas that were not ultimately reflected in the Consolidated Plan are 
listed below, along with the DHCD response.

Maintain or increase program support from Federal and State funds
Since 2002 DHCD’s CDBG and HOME funding has been cut by approximately $29 million, a reduction of 
roughly 34 percent. Program funding allocations reflect that reduced federal support while maintaining 
established programs and proven strategies to the extent possible. Similarly, State funding levels, which 
have also been reduced in recent years, are beyond the control of DHCD, and program allocations of State 
funds reflect DHCD priorities and strategies.

Increase in funding from the General Fund
Philadelphia faces many competing needs and many other programs that could be considered underfunded. 
Accordingly, substantial increases in General Fund allocations are not realistic at this time.

Reallocation of funds from one program to another
As noted earlier, DHCD’s program funding allocations reflect the matching of available funding to established 
programs and proven strategies. The process of developing DHCD’s funding allocations, which involved 
significant public input, included consideration of program tradeoffs.

Neighborhood- and organization-specific funding requests
The vast majority of DHCD’s funding decisions take place through a Request for Proposals process and not 
in response to specific requests made during the Annual Action Plan development process.

Increase funding available from Federal and local funding sources
The decision as to how much revenue should be made available to a specific funding source, such as the 
Philadelphia Housing Trust Fund or HOPWA, is a legislative one that DHCD cannot make.

Add specific program initiatives
DHCD has historically considered and implemented program changes related to changing conditions. For 
example, the Mortgage Foreclosure Prevention Program was a reaction to a spike in foreclosures, and since 
2008 it has saved more than 15,000 homes from foreclosure. Similarly, in 2016 the City increased its realty 
transfer tax slightly to support bonds that have largely eliminated backlogs in the Basic Systems Repair, 
Weatherization Assistance, and Adaptive Modifications programs.
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NA-05: Overview

The analysis within the Needs Assessment informed the development of the 
Strategic Plan section of the Consolidated Plan.

Needs assessment overview

The City’s housing and community development needs were identified through a mix of publicly available 
data (e.g., Census, ACS, CHAS), extensive public engagement, research from the 2022 Assessment of Fair 
Housing (AFH), and findings from prior City plans, including the Housing Action Plan, the Philadelphia Land 
Bank Strategic Plan, and the Philadelphia City Planning Commission’s District Plans.

In short, Philadelphia has a housing affordability problem, which has been exacerbated by many factors, 
including the recent pandemic. Residents – especially people of color – continue to struggle with both 
housing affordability and housing quality issues. Housing cost burden, however, is far and away the most 
common and pressing housing issue. Low-income households and renter households experience housing 
cost burden at greater rates than higher income and homeowner households. They also account for a 
larger segment of the population and a significant percentage are families with children and persons with 
disabilities. Furthermore, housing issues disproportionately impact BIPOC households and their communities, 
while White households experience these issues at a rate lower than the city average.

Beyond housing, we find an unequal distribution of resources across the city. Far too many neighborhoods 
lack the public facilities - libraries, schools, health centers, parks, and fire and police stations – necessary 
to support the health, education, safety and well-being of Philadelphia’s 1.58 million residents.  The City’s 
aging housing stock and 42,000 vacant properties threaten neighborhood stability. Philadelphia’s transit 
system provides access to job centers, but low educational attainment rates contribute to a labor force 
participation rate below the national average. Philadelphians with Limited English Proficiency (LEP) are 
challenged to access housing, services and jobs.
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NA-10: Housing Needs Assessment

Summary of Housing Needs

According to the Census (Table 4), Philadelphia is home to 1.6 million people and 601,337 households 
citywide (Table 5). Since 2010, the city’s population has increased by 5.1%; however, the number of 
households increased by less than 1% (0.3%). According to a 2021 Pew report, slow growth in household 
formation is indicative of slow population growth, increases in multigenerational living, growing racial or 
ethnic groups that are less likely to live in separate households (specifically, Asian and Hispanic households), 
and the decline in the number of individuals living alone. Pew also notes that rising housing costs is a factor 
that limits individuals’ and families’ ability to form their own households. Additionally, we see that median 
household income, though it continues to trend upward, is still very low ($45,927), given rising costs of 
rental and homeownership housing.

Philadelphia is a racially and ethnically diverse city. Non-White (alone) and Hispanic populations account 
for 63.7% and 14.5% of the total population, respectively (Table 4). The number of residents identifying as 
two or more races, “some other race,” Hispanic, or Asian increased substantially from 2010 to 2020. The 
largest change was observed in the multi-racial population; there was an increase of 67,830, or 156.5%, 
from 2010 to 2020. “Some other race,” Hispanic, and Asian populations gained roughly 40,000 people over 
the same period, while Black and White populations lost around 30,000 to 40,000 people, respectively.

Approximately 62% of all Philadelphia households are low/moderate-income, earning less than  
80% of AMI, according to CHAS data (Table 6). Seniors aged 75 years and older and households with children 
6 years old or younger are disproportionately low/moderate-income. Seventy-eight percent of senior 
households and 71% of households with young children earn below 80% AMI. Small family households, 
however, account for the largest number of households with incomes below 80% of AMI. Additionally,  
44% of households (260,300) earn less than 50% of AMI.

Of the various housing problems – lack of complete plumbing or kitchen facilities, overcrowding, housing cost 
burden, and zero/negative income – housing cost burden is far and away the most common issue households 
face (Table 7). Lower income households and renter households experience housing problems at higher 
rates relative to moderate income and owner households (Table 7). In addition to being disproportionately 
impacted by housing problems in general, renter households tend to have lower incomes and face higher 
housing costs than owners. As a results, renters experience severe housing cost burden (spending more 
than 50% of their income on housing costs) at higher rates compared to homeowners.

Examining the relationship between cost burden, tenure and household type, we see that single, non-
elderly renter households experience the highest rates of housing cost burden, followed by small, related 
renter households, and elderly renter and owner households (Tables 9-10). In terms of overcrowding, single 
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family households and multiple, unrelated family households who rent are more likely to double up and 
experience overcrowding (Table 11). 

Lastly, an estimated 53,625 households below 80% of AMI have children, the majority of which are renter 
households (66.4%) (Table 12). Renter households with children have lower incomes relative to owner 
households with children. An estimated 18,485 renter households with children earn 0-30% of AMI, which 
is more than the total number of owner households with children earning 0-80% of AMI.

Table 4: Population by Race and Ethnicity

Population 2010 2020 % 
Change

# 
Difference

# % # % % #
Race
Black 661,839 43.4% 630,462 39.3% -4.7% -31,377
White 626,221 41.0% 582,636 36.3% -7.0% -43,585
Asian 96,405 6.3% 133,553 8.3% 38.5% 37,148
American Indian and Alaskan Native 6,996 0.5% 6,212 0.4% -11.2% -784
Native Hawaiian and Other Pacific Islander 744 0.1% 932 0.1% 25.3% 188
Some other race 90,731 6.0% 139,102 8.7% 53.3% 48,371
Two or More Races 43,070 2.8% 110,900 6.9% 157.5% 67,830
Ethnicity
Hispanic 187,611 12.3% 231,858 14.5% 23.6% 44,247
Non-Hispanic 1,338,395 87.7% 1,371,939 85.5% 2.5% 33,544
All Races/Ethnicities
Total 1,526,006 100% 1,603,797 100% 5.1% 77,791
Source: 2010 and 2020 Census

Table 5: Population and Income

Demographics 2010 2020 % Change # Difference
Population 1,526,006 1,603,797 5.1% 77,791
Households 599,736 601,337 0.3% 1,601
Median Income $36,251 $45,927 26.7% $9,676
Data Source: 2010 and 2020 Census, 2015-2019 ACS. Note: 2020 Median Income not available. $45,927 taken from 2015-2019 ACS
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Table 6: Household Type 

0-30%  
HAMFI

>30-50% 
HAMFI

>50-80% 
HAMFI

>80-100% 
HAMFI

>100% 
HAMFI

Total Households * 169,745 90,555 107,325 53,135 170,520 
Small Family Households * 45,955 31,050 40,480 20,240 77,405 
Large Family Households * 10,610 7,640 7,810 4,005 10,260 
Household contains at least one person 62-74 years of age 32,700 19,820 22,345 10,420 32,330 
Household contains at least one person age 75 or older 21,720 15,555 12,285 4,385 9,665 
Households with one or more children 6 years old or younger * 24,005 14,485 15,325 6,705 14,865 
* The highest income category for these family types is >80% HAMFI
Data Source: 2014-2018 CHAS 

Housing needs summary tables

1. Housing Problems (Households with one of the listed needs)

Table 7: Housing Problems

Renter Owner

0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

>80-
100% 
AMI

Total 0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

>80-
100% 
AMI

Total

Number of Households
Substandard Housing - Lacking complete plumbing or kitchen facilities 2,075 630 295 240 3,240 885 495 340 220 1,940

Severely Overcrowded - With >1.51 people per room (and complete 
kitchen and plumbing)

1,610 880 630 295 3,415 100 150 105 135 490

Overcrowded - With 1.01-1.5 people per room (and none of the 
above problems)

2,275 1,375 1,140 580 5,370 555 735 880 380 2,550

Housing cost burden greater than 50% of income (and none of 
the above problems)

60,680 11,885 2,510 300 75,375 27,125 7,955 3,190 650 38,920

Housing cost burden greater than 30% of income (and none of 
the above problems)

10,150 22,145 15,375 3,065 50,735 11,190 11,805 12,105 3,840 38,940

Zero/negative Income (and none of the above problems) 19,865 0 0 0 19,865 6,540 0 0 0 6,540

Data Source: 2014-2018 CHAS
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2. Housing Problems (Households with one or more Severe Housing Problems: 
Lacks kitchen or complete plumbing, severe overcrowding, severe cost 
burden)

Table 8: Severe Housing Problems

Renter Owner

0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

>80-
100% 
AMI

Total 0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

>80-
100% 
AMI

Total

Number of Households
Having one or more of four housing problems 66,640 14,770 4,575 1,410 87,395 28,665 9,335 4,515 1,385 43,900 

Having none of four housing problems 26,440 31,790 43,675 20,475 122,380 21,595 34,660 54,565 29,865 140,685 

Household has negative income, but none of the other housing 
problems

19,865 0 0 0 19,865 6,540 0 0 0 6,540 

Data Source: 2014-2018 CHAS

3. Cost Burden > 30%

Table 9: Cost Burden > 30%

Renter Owner

0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

Total 0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

TotalI

Number of Households
Small Related 25,745 12,505 5,695 43,945 10,635 7,425 6,545 24,605 

Large Related 6,465 2,825 240 9,530 2,290 1,575 1,170 5,035 

Elderly 15,405 6,810 2,770 24,985 17,520 7,500 3,795 28,815 

Other 28,010 13,550 9,530 51,090 8,825 3,675 4,170 16,670 

Total need by income 75,625 35,690 18,235 129,550 39,270 20,175 15,680 75,125 

Data Source: 2014-2018 CHAS
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4. Severe Cost Burden > 50%

Table 10: Cost Burden > 50%

Renter Owner

0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

Total 0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

Total

Number of Households
Small Related 22,380 3,235 540 26,155 7,900 2,710 1,020 11,630 

Large Related 5,290 340 40 5,670 1,845 470 170 2,485 

Elderly 11,140 2,710 465 14,315 10,995 2,770 1,195 14,960 

Other 25,620 5,945 1,590 33,155 6,930 2,175 865 9,970 

Total need by income 64,430 12,230 2,635 79,295 27,670 8,125 3,250 39,045 

Data Source: 2014-2018 CHAS

5. Crowding (More than one person per room)

Table 11: Crowding Information (1/2)

Renter Owner

0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

>80-
100% 
AMI

Total 0-30% 
AMI

>30-
50% 
AMI

>50-
80% 
AMI

>80-
100% 
AMI

Total

Number of Households
Single family households 2,945 1,685 1,435 690 6,755 460 595 600 265 1,920 

Multiple, unrelated family households 665 395 270 70 1,400 210 260 390 250 1,110 

Other, non-family households 375 175 60 140 750 0 34 0 0 34 

Total need by income 3,985 2,255 1,765 900 8,905 670 889 990 515 3,064 

Data Source: 2014-2018 CHAS

Table 12: Crowding Information – 2/2

Renter Owner
0-30% 
AMI

>30-50% 
AMI

>50-80% 
AMI Total 0-30% 

AMI
>30-50% 

AMI
>50-80% 

AMI Total

Number of Households
Households with Children Present 0 0 0 74,343 0 0 0 82,305

Data Source: 2014-2018 CHAS – Note data not available by renter/owner income categories
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Number and type of single person households in need of housing assistance

According to 2015 ACS estimates, there are 228,135 one-person households in the city. Single-person 
households account for 37.2% of all households and 43.5% of renter-occupied and 31.6% of owner-occupied 
housing units citywide. 

The biggest housing issue facing single householders, as in the general population, is housing cost burden. 
The current median income for single-person households is $29,876, which is 60.8% of AMI ($49,127). At 
this income level, a single householder who spends over $750 a month on housing would be considered 
cost burdened. Given the cost of housing in the city (e.g. median gross rent is $1,084), it is likely that a 
significant portion of single householders are burdened by housing costs. 

The 2013-2017 CHAS data provided in Tables 9 and 10 do not speak to single-person households 
specifically; however, 2015 ACS data suggest that almost a third of one-person households (29.7%;  
67,300 households) are elderly householders aged 65 and older and over 80% of nonfamily households are 
one-person households. Given that roughly 30% of “Elderly” households and 80% of “Other” households 
are single individuals, one-person householders likely account for around 30% of moderately cost burdened 
households and 20% of households with severe housing cost burden. Compared to single owner households, 
single renters have higher rates of moderate (40%) and severe cost burden (30%), a difference of more 
than 10 perentage points. 

Thus, among single-person households, single renter households are most in need of housing assistance, 
particularly those at the lowest levels of income. Elderly residents are also especially vulnerable to housing 
cost burden, given their limited income and earning capacity. 
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Number and type of families in need of housing assistance who are victims of 
domestic violence, dating violence, sexual assault and stalking.

Disabled

Table 13: Disability Characteristics

Subject

Philadelphia County, Pennsylvania

Total
With a  

disability
% With a 
disability

Estimate Estimate Estimate

Total civilian non-institutionalized population 1,567,879 261,646 16.7%

Sex

Male 741,220 117,773 15.9%

Female 826,659 143,873 17.4%

 Race and Hispanic or Latino Origin 

Black or African American alone 646,847 120,513 18.6%

American Indian and Alaska Native alone 5,151 1,559 30.3%

Asian alone 117,156 11,756 10.03%

Native Hawaiian and Other Pacific Islander alone 578 143 24.7%

White alone, not Hispanic or Latino 534,901 79,954 14.9%

Hispanic or Latino (of any race) 236,751 44,119 18.6%

Disability Type by Detailed Age

With a hearing difficulty (X) 48,401 3.1%

With a vision difficulty (X) 52,368 3.3%

With a cognitive difficulty (X) 117,953 7.5%

With an ambulatory difficulty (X) 143,098 9.1%

With a self-care difficulty (X) 63,490 4.0%

With an independent living difficulty (X) 111,775 7.1%

Both behavioral health difficulties and mobility, hearing, and vision impairments may impact an individual’s 
ability to secure and maintain suitable housing. There are 261,646 persons with disabilities in Philadelphia— 
making up 16.7% of the population—all of whom require housing units that are appropriate for their distinct 
needs and not cost prohibitive. 
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In terms of behavioral health difficulties, persons with such conditions predominate in Philadelphia’s 
homeless system. The 2020 Point-in-Time Count indicates that Philadelphia is home to 1,387 homeless 
persons with a severe mental illness and 1,140 homeless persons with a chronic substance abuse condition. 
The Department of Behavioral Health and Intellectual disAbility Services administers a full range of services 
for this population, from bringing homeless individuals indoors via their Homeless Outreach program to 
providing mobile psychiatric services that can better equip them to stay housed in units on the private market.

Finding accessible and affordable housing has been difficult amongst residents with disabilities in Philadelphia. 
The city has nearly 10 times more people with disabilities in poverty than people with disabilities living in 
subsidized housing. Highlighting a shortage of affordable and accessible housing options for residents that 
are disabled. With most residents with disabilities on fixed income and with fewer options available as rent 
increases disabled renters are finding accessible and affordable units difficult to find.
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Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking

In January 2020, the Philadelphia Continuum of Care identified 373 victims of domestic violence within its 
system, including 281 persons sheltered in emergency housing, transitional housing, or safe havens and 92 
unsheltered persons. As these data indicate, domestic violence is prevalent among shelter users throughout 
Philadelphia, not merely among those in dedicated domestic violence beds. In 2021, the Office of Homeless 
Services (then the Office of Supportive Housing) reported that 11% of residents in the City’s family shelters 
were victims of domestic violence. Data from social service agencies also evince the prevalence of family 
violence. In FY 2020, Women Against Abuse (WAA), the largest domestic violence agency in Philadelphia, 
served 1,052 people (children and adults) through its housing programs. These housing programs included 
two emergency domestic violence shelters for women and their children (200 beds total), a 15-unit 
transitional housing program for domestic violence survivors who were homeless and had children, and a 
community-based case management program for domestic violence survivors who were living independently. 
On average from FY 2017-2021, WAA was forced to turn away 6,160 requests for safe shelter due to lack of 
space. Congreso de Latinos Unidos (Congreso), another agency offering domestic violence services, manages 
a Rapid Re-housing program for victims of domestic violence; in FY 2021, Congreso received 36 referrals 
for that program. During the same time period, Lutheran Settlement House’s Bilingual domestic violence 
Program provided case management for eleven families in the Emergency Beds Placement program, which 
offers temporary hotel stays to high needs families and male victims/survivors when domestic violence 
shelters are full. Women In Transition provided the same service to nine families.

To meet the needs of this sizeable, yet underserved population, City of Philadelphia and its partners 
coordinate the provision of housing and other supports for victims of family violence. Further, the City’s 
Director of Domestic Violence Strategies is working with a myriad of stakeholders to initiate a process for 
integrating cross-systems domestic violence data. This data set will then inform efforts to craft and expand 
policies and programs for persons who have experienced domestic violence and its aftereffects.

Most Common Housing Problems

As previously stated, housing cost burden is far and away the most prevalent housing problem facing 
Philadelphia renters and owners. As shown in Table 7, among households reporting a single housing problem 
and earning 0-100% of the area median income (AMI), the vast majority—82.5%—spend over 30% or 
50% of their income on housing-related costs. Of those renters experiencing severe housing cost burden, 
76.8% are at or below 30% AMI. Similarly, more than half of the severely cost burdened homeowners are 
extremely-low income.

Relatively fewer households report substandard housing (2.1%), overcrowding (3.2%), and zero/negative 
income (10.7%); however, collectively, these issues impact almost 39,505 households citywide.
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Recent estimates from the 2016-2020 ACS indicate that of Philadelphia households, 36.7%, or 224,790 
households, are cost burdened, with renters accounting for 62%. Since 2015, the number of households 
burdened by housing costs decreased by 6.3%.  The number of cost burdened owner households decreased 
by 3.5%, renter households with cost burden decreased by 10.5%.

Table 14: Cost-Burdened Households

Cost Burdened Households 2015 2020 % Change
Renter 144,363 139,281 -3.5%
Owner 95,517 85,509 -10.5%
Total 239,800 224,790 -6.3%
Data Source: 2016-2020 ACS

Populations/household types more affected than others by problems

Populations/Household Types

As detailed in Table 15 below, small, related households account for the highest percentage (34%) of 
households with moderate and severe housing cost burden, followed by elderly (30.9%), other (27.5%), 
and large related (7.6%) households

Table 15: Cost Burdened Households

Cost Burdened Households

Total

0-30% AMI >30-50% AMI >50-80% AMI Total

# # # # %

Small Related 41,725 30,770 40,855 113,350 34%

Large Related 10,455 7,150 7,765 25,370 7.6%

Elderly 46,485 29,505 26,940 102,930 30.9%

Other 40,110 20,930 30,625 91,655 27.5%

Total need by income 138,775 88,355 106,185 333,315 100.0%

Data Source: 2014-2018 CHAS
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Extremely Low- and Low-Income Renters and Owners 

Extremely low-income households—those earning 0-30% of AMI—report substandard housing, overcrowding, 
and moderate housing cost burden at higher rates than households at other income levels. In fact, more 
extremely low-income households report substandard housing and severe cost burden than households 
earning 30-50%, 50-80%, and 80-100% of AMI combined. Moderate housing cost burden, however, is more 
common among households earning 50-80% and 30-50% of AMI. Naturally, zero/negative income is an issue 
only affecting households at 0-30% of AMI.

Table 16: Housing Problems

Number of Households
Total

0-30% AMI >30-50% AMI >50-80% AMI >80-100% AMI Total

# % # % # % # % # %

Substandard Housing - Lacking complete 
plumbing or kitchen facilities

2,845 50.5% 1530 27.2% 745 13.2% 515 9.1% 5,635 2.3%

Severely Overcrowded - With >1.51 people 
per room (and complete kitchen and 
plumbing)

1,565 37.4% 1,095 26.1% 1,065 25.4% 465 11.1% 4,190 1.7%

Overcrowded - With 1.01-1.5 people per 
room (and none of the above problems)

3,255 39.4% 1,955 23.7% 2,170 26.2% 880 10.7% 8,260 3.4%

Housing cost burden greater than 50% of 
income (and none of the above problems)

86,780 76% 20,620 18% 5,925 5.2% 920 0.8% 114,245 47.5%

Housing cost burden greater than 30% of 
income (and none of the above problems)

20,585 23% 32,115 36% 29,035 32.5% 7,560 8.5% 89,295 37.2%

Zero/negative Income (and none of the above 
problems)

18,655 100% 0 0% 0 0% 0 0% 18,655 7.8%

Data Source: 2014-2018 CHAS

Comparing renter and owner households, renter households are more impacted by housing problems, both 
in relative and absolute terms (Table 17). Approximately 63.2% of renter households (138,605 households) 
have one or more housing problem, while only 44.1% of owner households (83,010 households) experience 
housing issues. Households with negative income are also more likely to be renter households than owner 
households.

Table 17: Households with One or More of Four Housing Problems

NUMBER OF HOUSEHOLDS
Households 0-100% AMI

Renter Owner Total
# % # % # %

Having 1 or more of four housing problems 138,605 63.2% 83,010 44.1% 221,615 54.4%

Having none of four housing problems 67,950 31% 99,130 52.7% 167.080 41%

Household has negative income, but none of the other 
housing problems 12,760 5.8% 5,895 3.1% 18,655 4.6%

Data Source: 2014-2018 CHAS
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Renter households also experience each individual housing problem at a higher rate than owner households 
(Table 18). Extremely low-income renter households have the highest incidence of housing problems 
compared to renter households at other income levels.

Among renter households under 100% of AMI, the most common housing problem is housing cost burden 
(and zero/negative income for households at 0-30% of AMI). Interestingly, for renter households earning 
80-100% of AMI, overcrowding is more prevalent than severe housing cost burden (>50%), while the reverse 
is true for extremely low-income households (though many more households at 0-30% of AMI experience 
overcrowding, as well as all the other housing issues). Looking across AMI bands, substandard housing is 
least common, but it still affects an estimated 3,980 renter households, the majority of which are extremely 
low-income. 

Table 18: Renter Problems

Number of Households
Renter

0-30% AMI >30-50% AMI >50-80% AMI >80-100% AMI Total

# % # % # % # % # %

Substandard Housing - Lacking complete 
plumbing or kitchen facilities

2,045 55.7% 900 24.5% 410 11.1% 315 8.6% 3,670 2.4%

Severely Overcrowded - With >1.51 people 
per room (and complete kitchen and 
plumbing)

1,495 39.8% 925 24.6% 940 25% 395 10.5% 3,755 2.5%

Overcrowded - With 1.01-1.5 people per 
room (and none of the above problems)

2,645 46.1% 1,280 23% 1,315 22.9% 500 8.7% 5,740 3.8%

Housing cost burden greater than 50% of 
income (and none of the above problems)

59,155 78.7% 12,755 17% 2,905 3.9% 305 0.4% 75,120 49.6%

Housing cost burden greater than 30% of 
income (and none of the above problems)

9,450 18.8% 20,585 40.9% 16,745 33.3% 3,535 7% 50,315 33.2 %

Zero/negative Income (and none of the above 
problems)

12,760 100.0% 0 0.0% 0 0.0% 0 0.0% 12,760 8.4%

Data Source: 2014-2018 CHAS

Like renters, the most common issue impacting owner households under 100% of AMI is housing cost 
burden (and zero/negative income for households at 0-30% of AMI). Overcrowding is more common at the 
30-50% and 50-80% AMI bands, while substandard housing – like in the case of renters – is concentrated 
at the lowest AMI band. 
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Table 19: Owner Problems

Number of Households
Owner

0-30% AMI >30-50% AMI >50-80% AMI >80-100% AMI Total

# % # % # % # % # %

Substandard Housing - Lacking complete 
plumbing or kitchen facilities

800 40.7% 630 32.1% 335 17.0% 200 10.2% 1,965 2.2%

Severely Overcrowded - With >1.51 people 
per room (and complete kitchen and 
plumbing)

70 16.1% 170 39.1% 125 28.7% 70 16.1% 435 0.5%

Overcrowded - With 1.01-1.5 people per 
room (and none of the above problems)

610 24.2% 675 26.8% 855 33.9% 380 15.1% 2,520 2.8%

Housing cost burden greater than 50% of 
income (and none of the above problems)

27,625 70.6% 7,865 20.1% 3,020 7.7% 615 1.6% 39,125 44.0%

Housing cost burden greater than 30% of 
income (and none of the above problems)

11,135 28.6% 11,530 29.6% 12,290 31.5% 4,025 10.3% 38,980 43.8%

Zero/negative Income (and none of the above 
problems)

5,895 100.0% 0 0.0% 0 0.0% 0 0.0% 5,895 6.6%

Data Source: 2014-2018 CHAS

Characteristics and needs of low-income individuals and families with children 
(especially extremely low-income) who are currently housed but are at imminent 
risk of either residing in shelters or becoming unsheltered 91.205(c)/91.305(c), and 
the needs of formerly homeless families and individuals who are receiving rapid 
re-housing assistance and are nearing the termination of that assistance

To strengthen prevention and diversion practices, the Office of Homeless Services (OHS) increased its 
support for prevention and diversion assistance in FY21. As a result, 1,873 households received prevention 
or diversion assistance. Between FY20 and FY21, OHS reported a decrease in the number of persons 
experiencing homelessness for the first time by 4%.

Identifying the type of households served in crisis housing can be challenging as family structures are  
able to change for various reasons, such as children aging or individuals leaving a household. A total of  
5,329 persons in a household with at least one adult and child were served in FY21, with an average 
household size of three people.

While broad generalizations about the characteristics and needs of persons at imminent risk of becoming 
homeless is not possible, the households residing in shelters (for families and for singles) and unsheltered 
persons represent the best proxies available for those at imminent risk of joining them.

Family Shelters – During the FY21 HUD reporting year, women, virtually all of whom were aged 18-30  
(47%) or 31-50 (50%) years old, headed the vast majority (90%) of the households residing in family shelters. 
They were accompanied by young children; 49% were under age six and 38% were between ages six and 
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12. Most were two to three member households, with three being the average household size. Most 
families in shelters were Black (89%). Eight percent identified as Hispanic. Three percent of adults reported 
a disability, and less than 1% (0.08%) reported veteran status. Fifteen percent of the families were female 
headed households, aged 18-24. 

Singles Shelters – More than half (58%) of those in shelters for singles were between 30 and 55 years of age. 
Approximately 25% were over 55, and 17% were under 30. Seventy percent were male. While predominantly 
serving Black individuals (69%), shelters for singles housed a higher percentage of Hispanic individuals (about 
10% of residents) than the family facilities, which housed 8%. Thirty-seven percent reported a disability, 
and 4% identified as veterans. Eight percent of the single adults living in shelters were unaccompanied 
youth ages 18-24: 54% were young men, 42% were young women, and 4% were transgender or gender 
non-conforming youth. Ten percent of those served were under the age of 18; three-fifths were girls (58%).

As detailed below, Outreach teams had 39,750 contacts with 8,018 unduplicated individuals during calendar 
year 2016. Seventy-one percent of the individuals were men. The population skewed older than those living 
in shelter, with 36% over age 50. Seventy-three percent faced both substance abuse and mental health 
issues, with only 4% facing neither. Six percent were identified as veterans. Fifty-nine percent were Black/
African American and 33% were White.

During 2016, persons on the street were surveyed twice. Both times, about half of those surveyed had been 
homeless for over a year and few reported engaging with services. In addition to high rates of mental health 
and substance abuse concerns, more than 50% of those surveyed in Kensington in July had chronic medical 
problems. In the fall, Center City surveys indicated that what would be most helpful in getting “where they 
want to be” was (in order of number of affirmative responses): housing, work, an ID, entitlement benefits, 
and mental health, drug/alcohol, and medical treatment.

Only 4% of households served in shelters who shared their residence the night before entry had come from 
their own rental units, more frequently entering after staying with family or friends or from some kind 
of treatment program. However, OHS is committed to making homelessness rare for all populations and 
stabilizing housing as early as possible. OHS’s homelessness prevention programs serve people renting their 
homes, who need an average of $1,619.75 in rent, security deposit, and/or eviction prevention assistance 
to maintain that housing.

Rapid Re-housing – Philadelphia has been rapidly expanding its supply of rapid re-housing resources, but 
since the program provides assistance over time, there is a delay between increases in the number of 
households assisted and increased numbers ending their period of assistance. Eighty percent of households 
served in rapid re-housing exited to permanent housing and have not returned to the shelter system within 
a two-year period. Generally, the City’s programs offer up to 12 months of assistance, but depending on 
the source of funding, providers who determine that recipients need additional support may extend their 
assistance for another 12 months (up to 24 in total).
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Description of the operational definition of the at-risk group and the 
methodology used to generate the estimates

The profile of the population who is at-risk of homelessness is based on Philadelphia’s Longitudinal System 
Analysis submission to HUD and on the profile of households to whom Homeless Services’ Emergency 
Assistance and Response Unit (EARU) provided homelessness prevention assistance between 7/1/2020 and 
6/30/2021 (described further below). The data about unsheltered persons comes from Street Outreach 
team records of engagement and from two surveys.

OHS participates in what is referred to as “100 Day Challenges” which are driven by a joint task force 
encompassing 19 social services agencies and government offices. The goal of this annual challenge is to 
enroll several hundred unsheltered homeless persons into housing with supportive services. Based on PIT 
data, the largest area where individuals have had three or more contact with outreach staff is the Kensington 
neighborhood. This area also has the highest number of unsheltered homeless with either mental health 
barriers and/or opioid and substance abuse disorders.

OHS will be leveraging PHARE grant funding to build a more expansive marketing strategy and hiring 
practices to reach Hispanic/Latino populations. It has been established that this community can be difficult 
to determine needs for, as it may present homelessness in ways that are not easily captured by traditional 
HUD metrics. 

Particular housing characteristics that have been linked with instability and an 
increased risk of homelessness

Philadelphia has a mismatch between household income and housing costs. Renters with the median income 
for area would need a rent of $831 per month or less to avoid being cost burdened. Only 34% of rental 
units are under $750 per month, and median rents are increasing rapidly. Almost 29% of city households 
earn less than $25,000 a year, so the need for affordable rental units is high. For units with three or more 
bedrooms, only 17% of units rent for under $750 per month. Given the large number of families in the 
city, the lack of affordable rentals with larger bedroom counts is certainly a contributing factor to family 
households with children facing disproportionate housing needs.

Further, research shows that households living in housing located in areas of racial and/or ethnic 
concentration of poverty (R/ECAPs) more frequently experience the instability of eviction. The Reinvestment 
Fund evaluated eviction filings in Philadelphia Municipal Court in 2014 and 2015 to profile households that 
were at risk of eviction due to at least one court filing. This analysis does not capture efforts by landlords 
to remove tenants independent of the courts.
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R/ECAPs had higher eviction filing rates than other parts of the city (10% compared to 7%) and more 
households subject to multiple eviction filings over a two-year period as a share of total households faced 
with evictions (12% compared to 7%).

Eviction filings were more common in distressed and middle markets than in strong markets (10% and 9% 
compared to 5%, though there was little variation in households experiencing multiple filings between 
market types.

Within each market type (strong, middle, distressed), areas with heavily Black populations had eviction 
filing rates that were about twice as high as in areas with a smaller Black presence. As a group, areas with 
high Hispanic population levels did not experience elevated eviction levels. But when combined with race, 
areas with higher proportions of Black and Hispanic residents had different patterns than low-minority areas, 
particularly in terms of households with an eviction filing who faced more than one. In middle markets, 
21% of households in high-Black/mid-Hispanic tracts faced multiple eviction filings, seven times the 3% 
rate in low-Black, low-Hispanic tracts. In distressed markets, 15% of all households with an eviction filing 
had multiple filings, compared to 8% of households living in mid-Black, low- Hispanic areas.

In order to respond to the needs of low-income individuals and families facing the city’s rent/income 
mismatch and the danger of eviction, OHS operates an Emergency Assistance and Response Unit (EARU) 
funded by the Community Services Block Grant to prevent homelessness. Over Fiscal Year 2021 (July 1, 
2020 – June 30, 2021), the average income of the 193 renter households assisted by the program was 
about 83% of the Federal poverty level for their household size. The recipients were overwhelmingly Black 
(91%) and non-Hispanic (94%). Forty-eight percent had income from employment or sources connected 
to employment. While 36% of the households were comprised of single individuals, nearly half of the 
households were single-parent families (45%), almost entirely headed by a woman. Children accounted 
for 45% of the people prevented from experiencing homeless.

OHS provided an average of $1,619.75 per household to meet needs for:

 � Rental assistance (92 payments) (47 unduplicated)

 �  Security deposit assistance (23 payments)

 �  Combined security deposit and rental assistance, usually first month’s rent (14 payments)

 �  Eviction prevention (109 payments)

 �  Subsidized housing relocation assistance (0 payments)

In summary, 238 services provided to 193 families with a total of 428 individual family members.
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Discussion

As stated throughout this section, housing cost burden is the most significant housing need facing low- and 
moderate-income Philadelphia owners and renters. Seniors, persons with disabilities and households with 
young children experiencing cost burden are particularly vulnerable. Public housing residents share the 
same challenges facing low-income Philadelphians.

Philadelphia’s needs extend beyond housing to include the demand for high quality education, improved 
neighborhood assets and elimination of vacant and blighted properties.

The City will prioritize projects and programs in its Strategic Plan and Annual Action Plan to meet the most 
urgent housing and community development needs.
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NA-15: Disproportionately Greater Need: 
Housing Problems

Introduction

According to HUD, a disproportionately greater need exists when members of a racial or ethnic group at 
a given income level experience housing problems at a greater rate (10 percentage points or more) than 
households (HHs) at that the income level as a whole. In this section, we discuss whether racial or ethnic 
groups are disproportionately impacted by housing problems at 0-30%, 30-50%, 50-80%, and 80-100% of 
area median income (AMI). The 2013-2017 CHAS data provided in the tables below include households 
with or more of the following housing problems:

 � lack of complete kitchen facilities

 � lack of complete plumbing facilities

 � overcrowding (i.e. more than one person per room)

 � cost burden greater than 30% (i.e. spending more than 30% of income on housing-related 
costs).

0%-30% of Area Median Income

Table 20: Disproportionately Greater Need 0% - 30% AMI

Housing Problems Has one or more of 
four housing problems

Has none of the four 
housing problems

Household has no/negative 
income, but none of the 
other housing problems

Jurisdiction as a whole 116,645 26,695 26,405 
White 28,920 6,090 9,530 
Black/African American 58,755 15,075 11,230 
Asian 6,195 1,610 1,950 
American Indian, Alaskan Native 390 80 30 
Pacific Islander 40 4 0 
Hispanic 20,370 3,370 3,310 
Data Source: 2013-2017 CHAS
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30%-50% of AMI

Table 21: Disproportionately Greater Need 30-50% AMI

Housing Problems
Has one or more 
of four housing 

problems

Has none of the four 
housing problems

Household has no/
negative income, but 

none of the other housing 
problems

Jurisdiction as a whole 58,055 32,505 0 
White 18,770 11,420 0 
Black/African American 26,145 15,005 0 
Asian 3,325 2,040 0 
American Indian, Alaskan Native 165 25 0 
Pacific Islander 25 0 0 
Hispanic 8,205 3,470 0 
Data Source: 2013-2017 CHAS

50%-80% of AMI

Table 22: Disproportionately Greater Need 50-80% AMI

Housing Problems
Has one or more 
of four housing 

problems

Has none of the four 
housing problems

Household has no/
negative income, but 

none of the other housing 
problems

Jurisdiction as a whole 36,570 70,760 0
White 15,950 24,095 0
Black/African American 13,115 34,185 0
Asian 2,565 3,185 0
American Indian, Alaskan Native 130 240 0
Pacific Islander 20 20 0
Hispanic 3,825 7,860 0
Data Source: 2013-2017 CHAS
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80%-100% of AMI

Table 23: Disproportionately Greater Need 80%-100% AMI

Housing Problems
Has one or more 
of four housing 

problems

Has none of the four 
housing problems

Household has no/
negative income, but 

none of the other housing 
problems

Jurisdiction as a whole 9,700 43,430 0 
White 5,245 18,100 0 
Black / African American 2,320 18,260 0 
Asian 1,070 2,035 0 
American Indian, Alaskan Native 25 49 0 
Pacific Islander 0 0 0 
Hispanic 665 4,330 0 
Data Source: 2013-2017 CHAS

Discussion

Tables 20-23 show the number of households with and without housing problems, as well the number of 
households with no or negative income (but no housing problems), for the city and each racial or ethnic 
group at four levels of AMI: Extremely Low Income (0-30%), Very Low Income (30-50%), Low Income (50-
80%), and Middle Income (80-100%).

Disproportionate impact was determined using additional calculations.

Extremely Low Income 0%-30% of AMI

Of the 169,745 households earning 0-30% of AMI, 69%, or 116,645 households, report one or 
more housing problems. At this income level, disproportionate impact, as defined by HUD, exists 
only for Pacific Islander households, of which 91% (40 HHs) face housing problems. Other groups 
with relatively greater need—i.e., where for a group, the proportion of households with housing 
problems is greater than that of the jurisdiction, but with a difference less than 10%—are: Hispanic  
(75%; 20,370 HHs) and American Indian and Alaskan Native (78%; 390 HHs) households.

Proportionately, Black/African American households account for the largest share of households with 
housing problems—50.4%, followed by White (24.8%), Hispanic (17.5%), Asian (5.3%), American Indian 
and Alaskan Native (0.3%), and Pacific Islander (0.03%) households.
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Very Low Income 30%-50% of AMI

Of the 90,560 households earning 30-50% of AMI, 64.1%, or 58,055 households, report one or more 
housing problems. At this income level, disproportionate impact exists for American Indian and Alaskan 
Native households, of which 86.8% (165 HHs) face housing problems, and for Pacific Islander households, 
of which 100% (25 HHs) face housing problems. The other group with relatively greater need is Hispanic 
(70.2%; 8,205 HHs) households.

Black/African American households account for the largest portion of households with housing 
problems—45%, followed by White (32.3%), Hispanic (14.1%), Asian (5.7%), American Indian and Alaskan 
Native (0.3%), and Pacific Islander (0.04%) households.

Low Income 50%-80% of AMI

Of the 107,330 households earning 50-80% of AMI, 34.1%, or 36,570 households, report one or more 
housing problems. At this income level, disproportionate impact exists for Pacific Islander households, of 
which 50% (20 HHs) face housing problems, and Asian households, of which 44.6% (2,565 HHs) face housing 
problems. Other groups with relatively greater need include White (39.8%; 15,950 HHs) and American 
Indian and Alaskan Native (35.1%, 130 HHs) households.

White households account for the largest portion of households with housing problems—43.6%, followed by 
Black/African American (35.9%), Hispanic (10.5%), Asian (7%), American Indian and Alaskan Native (0.3%), 
and Pacific Islander (0.1%) households.

Additionally, the percentage of White households with housing problems is greater than percentage of White 
households overall, suggesting White households may be disproportionately impacted by housing problems 
at this income level. White households account for 43.6% of impacted and 37.3% of total households—a 
difference of 6.3 percentage points.

Medium Income 80%-100% of AMI

Of the 53,130 households earning 80-100% of AMI, 18.3%, or 9,700 households, report one or more 
housing problems. At this income level, disproportionate impact exists for Asian households, of which 34.5%  
(1,070 HHs) face housing problems, and for American Indian and Alaska Native households, of which 
33.8% (25 HHs) face housing problems. White households also have relatively greater need, at 22.5%  
(5,245 HHs). White households account for the largest portion of households with housing problems by far— 
54.1%, followed by Black/African American (23.9%), Asian (11.0%), Hispanic (6.9%), and American Indian 
and Alaskan Native (0.3%) households.
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Also, for White and Asian households, the percentage of households with housing problems is greater than 
the percentage of households overall. White households account for 54.1% of impacted and 43.9% of total 
households, and Asian households make up 11% of impacted and 5.8% of households—a difference of  
10.2 and 5.2 percentage points, respectively.

All Income Levels Below AMI (0%-100% AMI)

Finally, of the 420,765 households with incomes below 100% AMI, 52.5%, or 220,970 households, report 
one or more housing problems. At 0S-100% of AMI, Pacific Islander and American Indian and Alaska Native 
households are disproportionately impacted by housing problems, by HUD’s definition. Of the 109 Pacific 
Islander households with incomes below AMI, 78% (85 HHs) have one or more housing problems. Of the 
1,134 American Indian and Alaska Native households with incomes below AMI, 62.6% (710 HHs) have one 
or more housing problems. Other groups with relatively greater need include Hispanic (59.7%; 33,065 HHs) 
and Asian (54.9%; 13,155 HHs) households.

In absolute terms, Black/African American households make up the largest portion of households impacted 
by housing problems citywide— 45.4%, followed by White (31.2%), Hispanic (15%), Asian (6%), American 
Indian and Alaskan Native (0.3%), and Pacific Islander (0.04%) households.

Lastly, the proportion of households with housing problems generally mirrors the population at large for 
each racial or ethnic group. The largest difference is seen in the Hispanic population where the percentage 
of impacted households (15%) is 1.8 percentage points more than in the in the general population (13.2%).
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NA-20: Disproportionately Greater Need: 
Severe Housing Problems

Introduction

HUD defines “disproportionately greater need” as existing when the members of a racial or ethnic group at 
a given income level experience housing problems at a greater rate (10 percentage points or more) than the 
income level as a whole. Here, we discuss whether racial or ethnic groups are disproportionately impacted 
by severe housing problems at four levels of AMI: 0-30%, 30-50%, 50-80%, and 80-100% of AMI. Severe 
housing problems, as referenced in this section, include the following:

 � lack of complete kitchen facilities

 � lack of complete plumbing facilities

 � severe overcrowding (i.e. more than 1.5 persons per room)

 � cost burden over 50% (i.e. spending more than 50% of income on housing)

0-30% of Area Median Income

Table 24:  Severe Housing Problems 0 - 30% AMI

Severe Housing Problems
Has one or more 
of four housing 

problems

Has none of the four 
housing problems

Household has no/
negative income, but 

none of the other housing 
problems

Jurisdiction as a whole 95,305 48,035 26,405 
White 24,130 10,875 9,530 
Black/African American 46,925 26,905 11,230 
Asian 4,995 2,815 1,950 
American Indian, Alaskan Native 315 160 30 
Pacific Islander 40 4 0 
Hispanic 17,130 6,610 3,310 
Data Source: 2013-2017 CHAS
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30-50% of Area Median Income

Table 25: Severe Housing Problems 30-50% AMI

Severe Housing Problems
Has one or more 
of four housing 

problems

Has none of the four 
housing problems

Household has no/
negative income, but 

none of the other housing 
problems

Jurisdiction as a whole 24,105 66,450 0 
White 9,405 20,785 0 
Black/African American 9,320 31,830 0 
Asian 1,700 3,665 0 
American Indian, Alaskan Native 75 110 0 
Pacific Islander 25 0 0 
Hispanic 3,000 8,680 0 
Data Source: 2013-2017 CHAS

50-80% of Area Median Income

Table 26: Severe Housing Problems 50-80% AMI

Severe Housing Problems
Has one or more 
of four housing 

problems

Has none of the four 
housing problems

Household has no/
negative income, but 

none of the other housing 
problems

Jurisdiction as a whole 9,090 98,240 0 
White 4,335 35,715 0 
Black/African American 2,535 44,765 0 
Asian 1,055 4,700 0 
American Indian, Alaskan Native 35 330 0 
Pacific Islander 10 25 0 
Hispanic 890 10,800 0 
Data Source: 2013-2017 CHAS
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80-100% of Area Median Income

Table 27: Severe Housing Problems 80-100% AMI

Severe Housing Problems
Has one or more 
of four housing 

problems

Has none of the four 
housing problems

Household has no/
negative income, but 

none of the other housing 
problems

Jurisdiction as a whole 2,795 50,340 0 
White 980 22,365 0 
Black / African American 790 19,790 0 
Asian 455 2,650 0 
American Indian, Alaskan Native 0 75 0 
Pacific Islander 0 0 0 
Hispanic 435 4,560 0 
Data Source: 2013-2017 CHAS

Discussion

Tables 24-27 show the number of households with severe housing problems at various levels of AMI. 

Extremely Low Income (0-30% AMI)

Of the 169,745 households earning 0-30% of AMI, 56.1%, or 95,305 households, report one or 
more severe housing problems. At this income level, disproportionate impact exists only for Pacific 
Islander households, of which 90.9% (40 HHs) face severe housing problems. Other groups with 
relatively greater need include: Hispanic (63.3%; 17,130 HHs) and American Indian and Alaskan Native  
(62.3%; 315 HHs) households.

Additionally, in absolute terms, Black/African American households account for the largest 
portion of households with housing problems by far—49.2%, followed by White (25.3%), Hispanic  
(18%), Asian (5.2%), American Indian and Alaskan Native (0.3%), and Pacific Islander 
 (0.04%) households.

Very Low Income (30-50% AMI)

Of the 90,555 households earning 30-50% of AMI, 26.6%, or 24,105 households, report one or more 
severe housing problems. Pacific Islander (100%; 25 HHs) and American Indian and Alaskan Native (40.5%; 
75 HHs) households exhibit disproportionate need based on the 10% threshold outlined by HUD. Groups 
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with relatively greater need include: White (31.2%; 9,405 HHs), and Asian (31.7%; 1,700 HHs) households. 
White households account for the largest portion of households with housing problems— 39%, followed 
by Black/African American (38.7%), Hispanic (12.4%), Asian (7.1%), American Indian and Alaskan Native 
(0.3%) , and Pacific Islander (0.1%) households.

Additionally, the percentage of White households with housing problems is greater than the percentage of 
White households overall. White households account for 39% of impacted and 33.3% of total households—a 
difference of 5.7 percentage points.

Low Income (50-80% AMI)

Of the 107,330 households earning 50-80% of AMI, 8.5%, or 9,090 households, report one or more severe 
housing problems. At this income level, disproportionate impact exists only for Pacific Islander households, 
of which 28.6% (10 HHs) face severe housing problems. Other groups with relatively greater need include 
Asian (18.3%; 1,055 HHs) and White (10.8%; 4,335 HHs) households. White households account for the largest 
portion of households with housing problems— 47.7%, followed by Black/African American (27.9%), Asian 
(11.6%), Hispanic (9.8%), American Indian and Alaskan Native (0.4%), and Pacific Islander (0.1%) households.

In addition, for White and Asian households, the percentage of households with housing problems is greater 
than the percentage of households overall. White households account for 47.7% of impacted and 37.3% of 
total households, and Asian households make up 11.6% of impacted and 5.4% of households—a difference 
of 10.4 and 6.2 percentage points, respectively.

Medium Income (80-100% AMI)

Of the 53,135 households earning 80-100% of AMI, 5.3%, or 2,795 households, report one or more 
severe housing problems. No group exhibits disproportionate need based on the 10% threshold; 
however, groups with relatively greater need include Asian (14.6%; 455 HHs), , and Hispanic  
(8.7%; 435 HHs) households. White households account for the largest portion of households with housing 
problems— 35.1%, followed by Black/African American (28.3%), Asian (16.3%), and Hispanic (15.6%).

Also, for Asian and Hispanic households, the percentage of households with housing problems is 
greater than percentage of households overall. Asian households account for 16.3% of impacted and  
5.8% of total households, and Hispanic households make up 15.6% of impacted and 9.4% of households—a 
difference of 10.5 and 6.2 percentage points, respectively.

All Income Levels Below AMI (0-100% AMI)

Finally, of the 420,765 households with incomes below 100% AMI, 31.2%, or 131,295 households, report 
one or more severe housing problems. At 0-100% of AMI, only Pacific Islanders are disproportionately 
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impacted by housing problems, by HUD’s definition. Of the 104 Pacific Islander households with incomes 
below AMI, 72.1% (75 HHs) have one or more severe housing problems. Other groups with relatively greater 
need include: Hispanic (38.7%; 21,455 HHs), American Indian and Alaskan Native (37.6%; 425 HHs), and 
Asian (34.2%; 8,205 HHs) households.

In absolute terms, Black/African American households make up the largest portion of households impacted 
by housing problems citywide— 45.4%, followed by White (29.6%), Hispanic (16.3%), Asian (6.2%), American 
Indian and Alaskan Native (0.3%), and Pacific Islander (0.1%) households.

The proportion of households with housing problems also generally mirrors the population at large for each 
racial or ethnic group. The largest difference is exists in the Hispanic population where the percentage of 
impacted households (16.3%) is 3.1% higher than in the in the general population (13.2%).
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NA-25: Disproportionately Greater Need: 
Housing Cost Burdens

Introduction: 

According to HUD, disproportionately greater need exists when the members of a racial or ethnic group 
experience housing cost burden or no or negative income at a greater rate (10 percentage points or 
more) than the population as a whole. This section examines whether certain racial and ethnic groups 
disproportionately face housing cost burden or have no/negative income.

Housing cost burden

Table 28: Greater Need: Housing Cost Burdens AMI

Housing Cost Burden <=30% 30-50% >50% No/negative income  
(not computed)

Jurisdiction as a whole 343,985 99,755 120,300 27,235 
White 157,825 35,270 37,090 9,680 
Black/African American 130,140 43,395 54,760 11,640 
Asian 19,560 5,920 6,385 2,025 
American Indian, Alaskan Native 615 290 430 30 
Pacific Islander 60 10 65 0 
Hispanic 30,000 12,655 19,110 3,500 
Data Source: 2013-2017 CHAS

Discussion 

Table 28 shows the number of households with and without housing cost burden, as well as the number 
of households with no or negative income, by race/ethnicity and citywide. Households spending 30-50% 
or over 50% of their income on housing are considered moderately or severely cost burdened respectively. 
Disproportionate impact among households with no or negative income is also considered.
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Moderate Housing Cost Burden (30-50%)

In the city, there are 99,755 households that spend 30-50% of their income on housing-related 
costs. Moderately cost burdened households account for 16.9% of the 591,275 households citywide.  
No racial or ethnic group is disproportionately affected by moderate housing cost burden, given the  
10% threshold; however, American Indian and Alaska Native (21.2%; 290 HHs), Hispanic  
(19.4%; 12,655 HHs), Black/African American (18.1%; 43,395 HHs), and Asian (17.5%; 5,920 HHs) households 
are moderately cost burdened at a higher rate than the city as a whole. 

Severe Housing Cost Burden (>50%)

Severely cost burdened households (i.e., households spending more than 50% of their income on 
housing) account for 20.3% of Philadelphia households, an estimated 120,300 households citywide. At 
the severe level of cost burden, Pacific Islander and American Indian and Alaskan Native households 
are disproportionately impacted, with 48% (65 HHs) of Pacific Islander households and 31.5%  
(430 HHs) of American Indian and Alaskan Native households spending more than 50% of their income on 
housing-related costs.

Hispanic and Black/African American households may also be disproportionately impacted, given that 
the proportion of Hispanic and Black/African American households with severe housing cost burden  
(15.9% and 45.5%, respectively) is greater than in the general population (11% and 40.6%, respectively) by 
a difference of 4.9 percentage points.

No/Negative Income

No groups are disproportionately represented in the “no/negative income” category; however, the 
percentage of Black/African American households with no/negative income (42.7%) is 2.1 percentage 
points greater than in the general population (40.6%), the percentage of Asian households with no/negative 
income (7.4%) is 1.7 percentage points greater than in the general population (5.7%), and the percentage of 
Hispanic households with no/negative income (12.9%) is 1.9 percentage points greater than in the general 
population (11%).
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NA-30: Disproportionately Greater Need: 
Discussion

Income categories in which a racial or ethnic group has disproportionately greater 
need than the needs of that income category as a whole

Given HUD’s definition of “disproportionate impact,” extremely low, very low, and low-income Pacific 
Islander households are disproportionately affected by moderate and severe housing problems. Very low 
income American Indian and Alaskan Native households are disproportionately affected by moderate 
and severe housing problems. Moderate-income American Indian and Alaskan Native households are 
disproportionately affected by moderate housing problems. Moderate- and low-income Asian households 
are also disproportionately impacted by housing problems.

No racial or ethnic group is disproportionately affected by moderate housing cost burden; however, Hispanic, 
Black/African American, Asian, and American Indian and Alaska Native Households are all impacted at a 
higher rate than the city as a whole. Pacific Islander and American Indian and Alaskan Native households 
are disproportionately impacted by severe housing cost burden. Housing cost burden is not calculated 
for those with no or negative income, and among this group, Black/African American, Hispanic, and Asian 
households are overrepresented, though not disproportionately. 

Needs not identified above, what are those needs

Not applicable.

Racial or ethnic groups located in specific areas or neighborhoods

As reported in the 2016 AFH, page 115, there are a disproportionate number of Black and Hispanic individuals 
that reside in Racially or Ethnically Concentrated Areas of Poverty (R/ECAP)s. The percentage of Black individuals 
found in R/ECAPs in the city is 13% higher than their overall percentage of the population here. This is particularly 
evident in the region where Black individuals constitute 55% of those in R/ECAPs and only 20% of the overall 
population. Similar characteristics can be seen with respect to Hispanic individuals. For example, in the city and 
region, Hispanic individuals account for approximately 28% and 29% respectively, of those living in R/ECAPs. 
However, they only comprise 12% and 8% of the overall population of these areas. The following maps show  
R/ECAPs in Philadelphia in relation to concentrations of the different races/ethnicities referenced above.
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Estimated Percent Black and African American from  
2015 and 2019 With R/ECAP overlay
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Estimated Percent of Hispanic and Latino Population  
from 2015 to 2019 With R/ECAP overlay
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Estimated Percent of Asian Population  
from 2015 to 2019 With R/ECAP overlay
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NA-35: Public Housing

Introduction

The needs of public housing residents are like those of the population at large. They need access to education, 
medical care, employment opportunities, transportation to reach those employment opportunities, and 
neighborhood amenities such as grocery stores, banks and other retail. Transportation is also an issue for 
public housing residents who are elderly or disabled. In addition, like the general population, people with 
disabilities who are eligible for public housing and/or on the PHA waiting lists need homes that accommodate 
those disabilities. 

Table 29: Public Housing by Program Type (Totals in Use)

Program Type

Certificate Mod-
Rehab

Public 
Housing

Vouchers

Total Project 
-based

Tenant 
-based

Special Purpose Voucher

Veterans 
Affairs 

Supportive 
Housing

Family 
Unification 
Program

Disabled*

# of units 
vouchers in use

0 416 11,683 19,453 3,651 14,717 724 361 0

*Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: PHA

Table 30: Characteristics of Public Housing Residents by Program Type 

Program Type

Certificate Mod-
Rehab

Public 
Housing

Vouchers

Total Project 
-based

Tenant 
-based

Special Purpose Voucher

Veterans Affairs 
Supportive 
Housing

Family 
Unification 
Program

Average Annual Income 0 11,224 19,969 16,876 16,442 18,661 15,812 16,590
Average length of stay 0 7 10 9 5 10 6 10
Average Household size 0 1 3 2 2 3 1 3
# Homeless at admission 0 75 450 1,590 101 866 618 5
# of Elderly Program Participants (>62) 0 132 4,292 5,267 1,421 3,454 367 25
# of Disabled Families 0 272 3,558 6,531 1,111 4,861 479 80
# of Families requesting accessibility 
features 0  0 53 0 0 0 0 0

# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Data Source: PHA
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Table 31: Race of Public Housing Residents by Program Type

Program Type

Certificate Mod-
Rehab

Public 
Housing

Vouchers

Total Project 
-based

Tenant 
-based

Special Purpose Voucher

Veterans 
Affairs 

Supportive 
Housing

Family 
Unification 
Program

Disabled*

White 0 72 1,005 2,273 484 1,635 131 23 0
Black/African American 0 334 10,494 16,563 2,991 12,663 581 328 0
Asian 0 6 106 543 160 374 3 6 0
American Indian/Alaskan Native 0 2 26 46 9 30 4 3 0
Pacific Islander 0 1 52 23 4 15 3 1 0
Other 0 0 0 0 0 0 0 0 0
*Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: PHA

Table 32: Ethnicity of Public Housing Residents by Program Type

Program Type

Certificate Mod-
Rehab

Public 
Housing

Vouchers

Total Project 
-based

Tenant 
-based

Special Purpose Voucher

Veterans 
Affairs 

Supportive 
Housing

Family 
Unification 
Program

Disabled*

Hispanic 0 25 771 1,293 351 895 29 18 0
Not Hispanic 0 490 10,912 18,160 3,300 13,822 695 343 0
*iIncludes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: PHA

Needs of public housing tenants and applicants on the waiting list for accessible 
units

Currently a total of 1,204 households live in public housing units with accessibility features needed by the 
household. A total of 53 additional public housing households have requested accessibility features. PHA has 
a formal process by which residents can request accessible units and/or other reasonable accommodations. 
PHA maintains waiting lists for the public housing program which allows applicants to choose either the 
“first available” unit or to select specific sites. There are over 1,100 applicants on PHA’s waiting lists that 
have requested an accessible unit and/or a reasonable accommodation. PHA matches applicants with 
housing units that include the specific accessibility/accommodation features needed by each household. 
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The number and type of families on the waiting lists for public housing and  
Section 8  tenant-based rental assistance, and the most immediate needs of residents 
of Public Housing and Housing Choice voucher holders

PHA maintains waiting lists for its public housing and HCV programs.  The overwhelming majority of 
applicants for PHA housing are extremely low income households with incomes up to 30% of Area Median 
Income.  They face an increasingly expensive housing market, with a dwindling supply of affordable housing.  
As such, it can reasonably be concluded that an immediate need of all PHA applicants is for affordable 
housing.  In addition, applicants have needs and face similar disparities related to schools, employment 
and transportation as summarized below.

The tables below present summary information on PHA’s waiting lists as of September 2022.  Waiting list 
data shows the entire universe of applicants including those who are in screening, ready pool status or are 
pending withdrawal as a result of not responding to information requests.  Note that PHA does not verify 
the income status or confirm eligibility until applicants are nearing the top of a waiting list. 

Table 33: Waiting List Applicants: Elderly/Family

Total Applicants Elderly Family
Public Housing-Conventional 14,004 50% 50%

Public Housing/LIHTC PAPMC 41,825 22% 78%

PBY-PHA Owned 22,403 11% 89%

HCV 8,507 23% 77%

Total 86,739 24% 76%

Table 34: Waiting List Applicants: Race and Ethnicity

Ethnicity Race

Hispanic Non-
Hispanic White Black American 

Indian Asian Hawaiian/Paacific 
Islander

Public Housing-Conventional 10% 90% 16% 81% 2% 1% 1%

Public Housing/LIHTC PAPMC 11% 89% 13% 83% 2% 1% 1%

PBY-PHA Owned 13% 87% 14% 82% 2% 1% 1%

HCV 7% 93% 11% 83% 3% 3% 0%

Total 11% 89% 14% 82% 2% 1% 1%

The capital needs of PHA developments are described elsewhere in this document. In addition to the need 
for additional capital resources, as described in the joint Assessment of Fair Housing prepared by PHA 
and the City, residents of Public Housing and HCV voucher holders have needs and face similar disparities 
in opportunity to other residents of the neighborhoods in which they reside, although these disparities 
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are experienced to varying degrees depending on their individual household characteristics and further 
compounded by low household incomes:

 � Schools – Access to quality education is one of the most important factors influencing 
children’s future health, career progression and economic potential. Relative to the broader 
region, Philadelphia’s school proficiency index is dramatically lower regardless of race, 
ethnicity or poverty status. Poor performing schools are an issue citywide for all racial and 
ethnic groups whether living in publicly supported housing or elsewhere; however, it is most 
acute for Black and Hispanic populations. For all groups, those living below the poverty level, 
school proficiency measures are even worse. PHA residents need improved access to quality 
public schools. 

 � Employment – While significant percentages of Public Housing residents and HCV voucher 
holders are elderly persons and others with disabilities who are effectively out of the 
workforce, there is an ongoing high need to expand jobs and training opportunities for work-
able adults. The need is very high for Hispanic and Black populations which have much lower 
labor market indexes (16.70 and 18.01 respectively), relative to White and Asian populations 
(48.03 and 37.08 respectively). For those living below the poverty line, lack of employment 
opportunities is an even more acute problem. Relative to the broader region, Philadelphia 
citizens have much fewer job prospects. Intensive efforts to remove barriers to employment 
through childcare, remedial education, skills training and other interventions, and to create 
new jobs opportunities nearby or within commuting distance to housing sites are essential 
to improving access to opportunity for PHA residents.

 � Transportation – Relative to the broader region, Philadelphia offers a high degree of access to 
good, low-cost transportation; however, there are variations in service levels by neighborhood 
which effect PHA residents, especially seniors and people with disabilities.

Needs compared to the housing needs of the population at large

See above discussion. Relative to the population at large, the need for access to improved education, job 
opportunities and transportation options is assumed to be much higher among PHA residents than for the 
population at large due to the effects of persistent poverty and the underlying distress of many Philadelphia 
neighborhoods. 
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NA-40: Homeless Needs Assessment

Introduction

The City of Philadelphia conducted its annual homeless Point-in-Time Count on the night of January 27, 2021. 
On that night (see the following tables), 474 families, 2,148 households without children, and 3 households of 
only children under the age 18 years old were staying in emergency shelters, transitional housing programs, 
and safe havens in Philadelphia. In addition, 700 single adults spent the night unsheltered, 160 of whom 
were chronically homeless, 55 of whom were veterans. Thirty-one unaccompanied youth were counted on 
the street, and 236 were being served by emergency shelter or transitional housing programs. During this 
Point-in-Time Count, 45.4% of sheltered adults reported severe mental illness, and 33.5% reported chronic 
substance abuse. Both statistics underscore the challenges related to housing vulnerable populations with 
behavioral health concerns.

Table 35: Homeless Population Type

Population Sheltered Unsheltered

Estimate # 
experiencing 

homelessness 
each year

Estimate # 
becoming 
homeless 
each year

Estimate 
the # exiting 

homelessness 
each year

Estimate the # 
of days persons 

experience 
homelessness

Persons in Households with 
Adult(s) and Child(ren) 1,431 0 3,089 1,069 251

Persons in Households with 
Only Child 3 0 57 29 76

Persons in Households with 
Only Adults 2,168 700 7,238 787 95

Chronically Homeless 
Individuals 773 160

Chronically Homeless 
Families

19 
(63 persons) 0

Veterans 197 55 293 44 86
Unaccompanied Youth 135 31 1,257 277 61
Persons with HIV 100 NA
Sheltered/Unsheltered Data from 2021 PIT Count Estimates are from EH and TH are from HUD Data Exchange Submission (HDX)
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Nature and Extent of Homelessness

Table 36: Nature and Extent of Homelessness 
Sheltered Unsheltered

Race:
White 681 296
Black/African American 2,760 367
Asian 21 0
American Indian or Alaskan Native 17 7
Pacific Islander 22 4
Ethnicity:

Hispanic 264 98
Not Hispanic 3.338 602
Data from 2016 PIT Count

Number and type of families in need of housing assistance for families with 
children and the families of veterans

The most accurate annualized numbers that we can provide come from the Philadelphia CoC’s FY2021 
APR (7/1/2020-6/30/2021). The 3,089 persons in families with children who were served in Emergency 
and Transitional Housing Programs during the FY2021 comprised 1,051 families. Most of the children in 
these families were very young: 160 (10%) were under 1 year old, 673 (42%) were age 1-5, 536 (34%) were 
ages 6-12, and 215 (14%) were ages 13-17. All their families need housing assistance, because although 
sheltered, they meet HUD’s definition of literally homeless. In addition, during that year, the CoC served 409 
families and 1,683 adults with Permanent Supportive Housing, all of whom would need ongoing assistance. 
Homelessness Prevention interventions were provided to 1,873 households. Rapid Re-housing services 
were provided to 491 families and 934 adults.

Nature and extent of homelessness by racial and ethnic group

The vast majority (78%) of people experiencing homelessness in Philadelphia are Black. An even higher 
percentage (86%) of people served in emergency shelters, transitional housing, and safe haven programs 
are Black. More than 10% of Black people experiencing homelessness on the night of the Point-in-Time 
Count were unsheltered. In contrast, 13% of Philadelphians experiencing homelessness are White, but on 
the night of the 2016 Point-in-Time count, 30% of the White people counted were living on the street. White 
people account for 42% of the unsheltered adults counted on that night. Other racial categories accounted 
for 1% of persons experiencing homelessness. Nine percent of the people counted identified as Hispanic
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Nature and extent of unsheltered and sheltered homelessness

The 2021 PIT Count shows that about 75% of the counted households experiencing chronic homelessness 
were sheltered and receiving services. Overall, Philadelphia’s homeless services system shelters a population 
comprised by 63% adults without children, 36% persons in households with adults and children and less 
than 1% unaccompanied children. Veterans and unaccompanied youth ages 18-24 each represent 5% of 
the total number of persons sheltered.

Discussion

In addition to the annual HUD Point-in-Time Count, Philadelphia conducts unsheltered youth-specific 
Point-in-Time counts (Youth Counts) to track the incidence of youth homelessness throughout the year. 
The count targets unaccompanied youth ages 13-24 experiencing homelessness; young people who are 
unstably housed are also considered in the count. 

Philadelphia participated in University of Chicago Chapin Hall’s Voices of Youth Count (VOYC) in August 2016 
and has since adopted the VOYC methodology for conducting Philadelphia’s Youth Counts. This methodology 
uses youth guides, young people ages 18-25 who have experienced homelessness or housing instability, 
to help conduct the count. Youth guides are consulted via focus groups to identify areas in the city that 
should be targeted for the counts. Philadelphia also uses street outreach data to map out the zones across 
the city where homeless youth are known to frequent. These areas are targeted for the counts, and teams 
of trained enumerators, including youth guides, canvass these areas, surveying young people who are 
experiencing homelessness or housing instability. Trained Youth Count Volunteers use two strategies: a 
Visual Assessment Count and administration of surveys.

The Visual Assessment Count captures youth who, by the assessment of the volunteers, are homeless but 
unwilling, unavailable, or unable to take the survey. Conducting the Visual Assessment Count and surveys 
provides for more accurate data of homeless youth. The survey includes questions about demographics, 
sexual orientation, history of systems involvement, and questions about what services are helpful for the 
youth and locations that should be considered for future community sites. These additional questions are 
included to better understand how Philadelphia’s youth navigate the formal and informal resources they 
utilize and the risks to which they are exposed in the process, as well as to better understand who the 
youth are.

Data gathered through Philadelphia’s Point-in-Time count mirrors national data on youth experiencing 
homelessness and informs Philadelphia’s strategies to prevent and end youth homelessness. For example, 
because surveys indicate that youth with a history in the child welfare system are at greater risk of 
experiencing homelessness, current efforts are directed toward ensuring that no young person is discharged 
from child welfare without a permanent placement. Another example is the high incidence of homelessness 
among LGBTQ youth and ensuring that LGBTQ-serving organizations are involved in efforts to prevent and 
respond to youth homelessness.
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NA-45: Non-Homeless Special Needs Assessment

Introduction

As already discussed, cost burden is the most significant barrier to affordable housing. Persons with mental 
health challenges, addiction, intellectual disabilities, the elderly and persons with HIV/AIDs have additional 
challenges that require a range of supportive services to enable them to live in affordable housing. 

Table 37: HOPWA Data 

Current HOPWA Formula Use
Cases of AIDS reported 10,002
Area incidence of AIDS 160
Rate per population 10.5
Number of new cases prior year (3 years of data) 2019=173 

2018=170 
2017=244

Rate per population (3 years of data) 2019=11.3 
2018=11.1 
2017=15.9

Current HIV surveillance data:
Number of Persons living with HIC (PLWH) 18,621
Area Prevalence (PLWH per population) 1,220.2
Number of new HIV cases reported last year 332
Data Source: CDC HIV Surveillance

Table 38: HIV Housing Need 

Type of HOPWA Assistance Estimates of Unmet Need

Tenant-based rental assistance 283

Short-term rent, mortgage and utility 85

Facility-Based Housing (Permanent, short-term or transitional) 38

Data Source: HOPWA CAPER and HOPWA Beneficiary Verification Worksheet
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Characteristics of special needs populations in your community

Elderly and frail elderly

An evaluation of older Philadelphians’ housing needs must consider the preponderance of poverty and 
health concerns among this population. According to Census data compiled by the Philadelphia Corporation 
for Aging in 2021, there are 311,808 Philadelphians age 60 or over, and of this segment 75,769 live below  
the federal poverty line. Of this group, 13.5% experience cognitive difficulty, 29.9% have ambulatory difficulty, 
9.2% have vision difficulties, 12.1% struggle with hearing, 23.3% experience challenges with Instrumental 
Activity of Daily Living (cooking, cleaning, transportation, laundry, managing finances) and 13.6% struggle 
with an activity of daily living, like eating or bathing.

The historic nature of Philadelphia’s housing stock is also a key concern when considering housing 
opportunities for seniors. The 71.1% of adults age 60 and over live in homes built in 1950 or earlier, 
which consequently may be in a state of disrepair or lack visitable or accessible features to accommodate 
persons with ambulatory disabilities. The 2019 American Housing Survey data indicate that around 
4% of Philadelphians age 55 or over live in severely inadequate or moderately inadequate housing.

Given the information above, a successful senior housing strategy would offer a range of supports to ensure 
the city’s elders live in housing that is affordable, accessible, and livable. Low-income renters would have 
access to monthly subsidies that enable them to age in place and prevent them from being cost burdened 
during a period in their lives when overall earnings tend to decrease. Those with hearing, vision, or mobility 
impairments would access Adaptive Modifications Program funds in order to ensure that their homes are 
environments where they can thrive. Frail elderly in non-institutional settings would secure permanent 
supportive housing or reasonably priced community-based health supports for their long-term care needs. 
When executed with flexibility in mind and with intentional collaboration among the health and housing 
sectors, these programmatic supports would weave together to comprise a comprehensive suite of housing 
opportunities tailored to the senior population.

Persons with mental, physical, and/or developmental disabilities 

The American Community Survey’s latest five-year estimates note that there are 261,646 people with a 
disability in Philadelphia, including 143,098 persons with mobility impairments. According to the Department 
of Behavioral Health and Intellectual disAbility Services—Philadelphia’s lead agency for coordinating mental 
health, addiction, and intellectual disability services has served over 183,000 Philadelphians who have 
experienced mental health challenges.
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Experts typically cite permanent supportive housing as the appropriate intervention for vulnerable 
households with a member experiencing substance abuse, serious mental illness, or chronic medical 
problems. Philadelphia’s permanent supportive housing stock is not large enough to meet present need 
for this population. 

Neither the City nor its partners at the local, state, and national levels maintain a data set that can be 
harnessed to assess the number of visitable and accessible units in Philadelphia. However, since 2012, DHCD 
has completed a total of 1,249 home modifications through its Adaptive Modifications Program. Producing 
accessible, affordable units, funding adaptive modifications, and granting reasonable accommodations in 
City-operated units are critical to best serving persons with disabilities. DHCD has managed/completed a 
total of 434 1,249 home modifications through its Adaptive Modifications Program and completed 13,590 
rehabilitations through the Basic Systems Repair Program.

Persons with alcohol or other drug addiction

Due to the burgeoning opioid epidemic, housing and treatment opportunities for persons with substance 
abuse disorders have become an increasingly pressing matter in Philadelphia. Prescription painkillers and 
heroin drove a marked increase in overdose deaths over the last several years. In 2020, 1,214 Philadelphians 
died from a drug overdose, with opioids accounting for 85% of these fatalities.

State and national data help paint a fuller picture of addictive disorders in Philadelphia. 2020 survey data 
from the Pennsylvania Department of Health’s Behavioral Risk Factor Surveillance System show that 7.3% of 
the city’s population are at risk for problem drinking and for Pennsylvania adults, 7% are currently chronic 
drinkers. 

Supportive housing is a crucial anchor for this population—a safe, long-term housing placement often affords 
persons with addictive disorders the stability that they need to address their condition. City leadership 
affirm that additional treatment beds will be required to best support those managing opioid and other 
substance abuse disorders.

Persons with HIV/AIDS and their families

While there has been a downward trend in HIV/AIDS diagnoses in Philadelphia, the persistence of this 
epidemic and its prevalence among vulnerable populations merits serious concern. The Philadelphia 
Department of Public Health reports that new diagnoses have steadily declined since the mid-2000s; there 
were just 332 new cases in 2020, compared to 928 in 2008. An increase persists in the proportion of new 
HIV diagnoses among men who have sex with men and persons who inject drugs (PWID). 

Overall, both prevalent disease and new diagnoses continue to disproportionally affect communities of 
color. Black and African Americans account for 66.8% of new cases in 2020. Hispanic populations account 
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for 16.2%, while White populations account for 14.1%. Men who have sex with men account for 56.6% of 
new cases, followed by heterosexuals (24%), and intravenous drug users (8.1%). 

HIV/AIDS’s prevalence among low-income Philadelphians continues to persist. The Public Health Management 
Corporation reports that rates of people living with HIV/AIDS are generally higher in Philadelphia’s “lower 
socio-economic status” neighborhoods. Given these data, a multi-pronged approach that combines 
affordable housing and various, tiered health, and social supports is ideal for people living HIV/AIDS.

Victims of domestic violence, dating violence, sexual assault, and stalking.

Gaps in data make it difficult to provide definitive, quantitative statements about any potential housing 
shortages for non-homeless, domestic violence survivors. According to Women Against Abuse’s FY 2020 
Client and Service Statistics, the Philadelphia Domestic Violence Hotline’s counselors answered 11,259 calls, 
75% of which identified as victims. In the previous year (FY 2019), 8,993 people were served through one 
or more of Women Against Abuse’s services, including 4,301 survivors or domestic abuse. 

In Philadelphia, tenant-based rental assistance programs like Rapid Re-housing have proven successful in 
serving populations like those impacted by domestic violence. Philly’s program offers up to two years of 
rental assistance, financial counseling, and case management focused on self-sufficiency to low-income 
families. Rapid Re-Housing works—its success rate is over 80% in the city. 

Women Against Abuse offers numerous services to victims of domestic abuse. Emergency Safe Havens 
assisted 1,052 survivors who experienced intimate partner violence: offering two 100-bed safe havens with 
24-hour security, three meals per day, and on-site supportive services. They offer interventions through 
the Office of hHomeless Services who served 197 adults and their households from 2019-2020; this service 
stations a Domestic Violence Specialist from the Office of Homeless Services to screen for intimate partner 
violence among the general family homeless population and assists victims to appropriate support and 
interventions. 

Sojourner House served 91 survivors, providing up to 18 months of safe housing (currently has 15 apartment 
units), case management, childcare, behavioral health services, and life skills education for families made 
homeless by domestic violence. The Safe at Home Program served 161 adults and children by providing 
up to 24 months of community-based case management services and permanent supportive housing 
relocation and rental assistance. The Women Against Abuse Legal Center has provided 1,101 individuals 
attorney representation and assistance, 927 individuals received court advocacy, 410 individuals received 
support at crucial point of need in the justice system, 660 received legal services via phone, and 425 high 
risk victims were supported after a 911 call.
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Housing and supportive service needs of these populations and how are these 
needs determined 

As stated throughout this assessment, the most common housing need across all populations is lack of 
affordable housing. This is particularly true for the special needs populations described above. Lack of 
income combined with the need for housing with accessible features and supportive services further limits 
affordability and availability. The City determines supportive service needs through data analysis; stakeholder 
and client engagement; needs assessments and input from supportive service providers.

Size and characteristics of the population with HIV/AIDS and their families 
within the Eligible Metropolitan Statistical Area

The populations directly affected by HIV and AIDS have not remained static. The White, gay and bi- sexual 
male population, which in the early years of the epidemic was perceived to be the main group affected 
by HIV/AIDS, is no longer predominant. Increasingly, HIV and AIDS affect low-income people (especially 
persons of color), women (especially women of color) and young adults, those dually and triply diagnosed 
with mental illness, substance abuse and those who are homeless. There is also an increase in the number 
of cases of HIV among gay, bi-sexual, transgender and questioning youth (especially persons of color). As 
there are also more persons who have lived with HIV/AIDS for 25 years or more, many persons living with 
HIV or AIDS are now experiencing changes and health concerns related to aging, in addition to symptoms 
they might be experiencing due to HIV/AIDS and medications.

In Philadelphia, the number of people living with diagnosed HIV through June 2020 is 18,621, according 
to the most recent report by the City’s AIDS Activities Coordinating Office (AACO). Women now comprise 
more than one-quarter of the HIV cases in Philadelphia. The majority of people diagnosed with HIV/AIDS 
since the beginning of reporting have been Black and African American (63.7%), followed by White (16.4%), 
Hispanic (16.1%), multi-racial (2.3%), “other race” (0.2%), and Asian (0.1%).

As of June 2020, men who have sex with men (MSM) have the highest number of cases (38.9%), followed 
by heterosexuals (34%) and then people who use drugs intravenously (18.7%).

The age range with the greatest number of newly diagnosed cases of AIDS is 30 to 39; this age group makes 
up 28.6% of the new cases, a 2.4% increase from 2019. The 25 to 29 age group accounts for the second 
highest number of new cases (22.5%), followed by 20 to 24 year olds (15.3%). Those 50+ and 40 to 49 
account for 14.1% and 13.2%, respectively. Lastly, accounting for the fewest newly diagnosed AIDS cases 
are 13 to 19 year olds (5.7%) and children under 13 (less than 1%).
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Discussion

As described above, Philadelphia’s special needs households require diverse supportive services to gain 
access to affordable opportunities. 
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NA-50: Non-Housing Community Development 
Needs

Need for public facilities:

Community-serving public facilities such as libraries, health centers, parks, and fire and police stations provide 
vitally needed services to improve the health, safety, and well-being of Philadelphia’s 1.6 million residents. 
The Philadelphia City Planning Commission Comprehensive Plan, PHILA2035, recognizes public facilities 
as assets that strengthen and improve neighborhoods and recommends strategic capital investments that 
leverage public and private resources to keep these facilities in a state of good repair, while also ensuring that 
basic, convenient, and cost-efficient services are provided for all residents. The City Planning Commission’s 
more detailed District Plans for the City’s 18 planning districts identify all public facilities within a district 
and make specific recommendations for certain facilities, which include co-location, consolidation, or 
modernization depending on the physical conditions and locations of the buildings and the specific needs 
of the residents in the district.

COVID 19 has created large fiscal challenges for cities and governments all over the world. Even with federal 
relief to help replace lost revenues and funds related to pandemic response services, Philadelphia’s finances 
remain under stress. With these challenges in mind, the City’s Capital Program for FY22-27, and Capital 
Budget for FY22 focuses on the completion of ongoing projects and stabilization of existing assets, especially 
core services such as paving and reconstruction of streets and ADA ramps. Therefore the Administration has 
made a historic, one-year commitment of $132 million to allow for 115 miles of paving and the installation 
of approximately 6,955 ADA Ramps in order to address the condition of our streets. 

The FY22 Capital Budget provides approximately $274 million in new, City-supported general obligation 
borrowing (identified as CN funds) and $399 million of prior year, tax-supported City loans. The FY22 new, 
City-supported general obligation borrowing is the largest amount in two decades and is made possible 
by the relief to Philadelphia in the American Rescue Plan, without which the City could not support the 
ongoing debt service while maintaining core City services. Over the last twenty years, the Capital Budget has 
experienced a low of $52 million in FY09 and an average of $158.6 million in CN appropriations. The FY22 
amount represents a significant level of funding not seen in recent years. This City commitment will help 
leverage $2.7 billion from federal, state, private, City self-sustaining enterprise, operating, and revolving 
fund sources for a total FY22 budget of $3.4 billion. Over six years, the FY22-27 Capital Program includes a 
commitment of $1.1 billion in CN borrowing as part of a proposed $9.47 billion in total capital investment.

The largest items funded by the Capital Program include improvements to streets, transit, and recreation 
centers. The FY22 Capital Budget provides 74% of City tax-supported funds to be used for street resurfacing, 
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public transportation, upgrades to park and recreation facilities, business corridors, energy efficiency 
improvements, and Administration and Council improvements to existing facilities (ITEF) citywide.

How these needs were determined

In some cases, public facility needs were determined by individual agency’s facility assessments or master 
plans. In other cases, needs were based on public input gathered during the planning process for the citywide 
comprehensive plan, PHILA2035, and from facility condition assessments completed by Planning Commission 
staff during the district planning process. Needs were also informed by a 2007 facilities assessment report 
completed by the Pennsylvania Intergovernmental Cooperation Authority (PICA), a financial oversight 
body. To better understand the implications of the City’s inadequate capital budget, PICA commissioned 
an in-depth analysis of conditions in police, fire, public health, and prisons facilities. Although the report 
was completed almost ten years ago, due to limited funding for public facilities, much of the information 
in the report remains relevant today.

Need for public improvements:

As a historic city, Philadelphia’s infrastructure is older and in need of constant repair and improvement, 
requiring funding far beyond what available resources can provide. While a citywide facilities assessment 
plan has not recently been completed, it is well-established that many public facilities have outlived their 
useful purpose and need replacement, while other facilities need major systems upgrades and structural 
improvements.

How these needs were determined

Similar to the way in which the City determined its needs for public facilities, needs for public improvements 
were based largely on public input garnered during the PHILA2035 planning process, facility condition 
assessments conducted by the Planning Commission during the district planning process, and agency-led 
facility assessments and master plans. Needs were also informed by PICA’s 2007 facilities assessment, as 
described above.

Although Consolidated Plan funds will not be used for large scale infrastructure improvements, they will 
be utilized for neighborhood-based projects, such as commercial corridor improvements, preservation of 
occupied houses, and the rehabilitation of vacant houses.
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Need for public services

With one of the highest poverty rates in the country, Philadelphia has an immense need for a wide range of 
public services. The City’s needs include, but are not limited to early childhood, youth and adult educational 
programs, literacy and employment training, recreational programs, transportation, mental and physical 
health resources, nutrition and food access programs, services for the elderly, homeless services, housing 
counseling, community safety and crime reduction initiatives, legal assistance, and substance abuse 
counseling.

How these needs were determined

Needs for public services were informed by a number of City plans and related engagement efforts, including 
(but not limited to) the following:

In 2018, the City’s Department of Planning and Development released the City’s Housing Action Plan 
(“Housing for Equity: An Action Plan for Philadelphia”). This plan identified and set in motion numerous 
strategies to house the City’s most vulnerable residents, stop the loss of affordable housing, preserve existing 
affordable housing, and increase housing opportunities at all income levels. The recommendations in the 
plan are the result of a comprehensive planning process, which included research and data analysis; cross-
sector engagement; briefings with City Council; and four public meetings with the Housing Advisory Board. 

In 2019, the City’s Office of Transportation, Infrastructure, and Sustainability (OTIS) laid out a program of 
opportunities and challenges for building a transportation system that is safe, affordable, accessible, and 
reliable for all Philadelphians. CONNECT: Philadelphia’s Strategic Transportation Plan (2019-2025) is a guiding 
document for City efforts to ensure that City streets, sidewalks, and transit services provide equitable access 
to opportunities. CONNECT is informed by insights from data analysis and civic engagement that highlight 
the transportation opportunities and challenges that residents face.

In May 2019, the City launched its plan for Growing with Equity: Philadelphia’s Vision for Inclusive Growth. 
The City sets out—in partnership with public, private, and civic organizations—to grow the economy to 
create family-sustaining jobs, prepare residents for jobs that pay family-sustaining wages, and encourage 
equitable growth in neighborhoods without displacement. The plan was developed through a combination 
of stakeholder interviews, program evaluation, and best practice research.

In March 2020, Philadelphia City Council, in cooperation with the Kenney Administration, private and non-
profit partners, released a Philadelphia Poverty Action Plan. The Administration’s anti-poverty agenda 
aligns with City Council’s goal to raise 100,000 residents out of poverty through a series of people-focused 
innovations in the social safety-net and housing, jobs, and education programs. The development of the 
plan was led by Council’s Special Committee on Poverty Reduction and Prevention. The Special Committee 
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met at City Hall and in neighborhoods around the city listening to resident and stakeholder ideas for lifting 
Philadelphia residents out of poverty.

In June 2020, the City launched Pathways to Reform, Transformation and Reconciliation in response to 
widespread activism around police brutality and race-based disparities. The diverse steering committee for 
this initiative is focusing on short, medium, and long-term concerns for public safety, economic recovery, 
community engagement, and health. 

During the summer and fall of 2020, the City and its partners developed the framework Respond, Restart, 
Recharge, Reimagine: An Equitable and Inclusive Economic Recovery for Philadelphia to provide relief 
to vulnerable businesses and communities, help establishments reopen, build resilience and position 
employers for growth, and increase access and opportunities for all. The Regional Recharge and Recovery 
Taskforce, led by the Chamber of Commerce for Greater Philadelphia, was launched in collaboration with 
the Department of Commerce, PIDC, and the PA Department of Community and Economic Development. 
Through this partnership, the Taskforce assembled eight distinct sub-committees, composed of more than 
130 business and economic development stakeholders. The individuals engaged in a total of 16 group 
sessions to identify priorities for recovery and recommendations for long-term, inclusive economic recovery 
and competitiveness to drive growth across the region. 

The stated needs for public services were also informed by public input gathered during the planning process 
for the citywide comprehensive plan, PHILA2035, and the individual district plans completed for fifteen of 
the City’s eighteen planning districts
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MA-05: Overview

The analysis within the Market Analysis informed the development of the Strategic 
Plan section of the Consolidated Plan.

Overview

Housing is the foundation of a vibrant and resilient city and supports the health and well-being of all its 
residents. Over the last ten years, Philadelphia has seen high levels of construction and renovation. While 
this market activity represents important progress, the City has further to go to address current and future 
housing needs. Most of the new units developed in recent years have entered at the high end of the market. 
At the same time, poverty and homelessness persist and the number of existing units at the low end of the 
market has fallen. The age of housing and lack of income to maintain homes threaten to cause vacancy. In 
many ways Philadelphia is an affordable city, yet appreciating costs threaten to displace long-time residents 
in some neighborhoods. Although the new construction includes high-rise and low-rise condominiums and 
apartments, Philadelphia remains a rowhouse city and a majority of housing units are owner-occupied

The growth in the housing market is putting pressure on affordable housing stock, encouraging property 
owners to increase rents or convert affordable units to market-rate units. The 58,600 publicly-supported 
affordable units do not meet the demand, and the affordability periods for many of those units are scheduled 
to expire in the next five years. At the same time, new market-rate and infill development is occurring in 
neighborhoods just outside or with easy connections to Center City. The infill development tends to be 
rowhouses while the larger scale developments are condominiums or apartments. Very little of this new 
housing is affordable.

 In addition to publicly supported affordable units, Naturally Occurring Affordable Housing (NOAH) is also an 
important and threatened part of Philadelphia’s affordable housing stock. In a 2021 report, the Urban Land 
Institute (ULI) defined NOAH as “unsubsidized rental housing owned by private entities that is affordable 
to households making between 30-80% (and potentially up to 120%) of the area median income (AMI).” 
The report estimates that 97,000 rental units across 76,000 properties are considered naturally affordable, 
and the majority are owned by small landlords. However, 40% of these units are considered vulnerable due 
to various factors, including poor condition, highly subject to displacement, or located in a strong market 
area, which is likely to increase upward pressure on rental rates. 

Although housing costs continued to rise and incomes fell dramatically during the COVID-19 pandemic, the 
City was able to curb eviction filings through a temporary moratorium. In May 2020 Philadelphia began 
providing Emergency Rental Assistance (ERA) to tenants and landlords affected by the pandemic. Since 
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then, Philadelphia has provided more than $65.5 million in support to more than 14,000 households. Nearly 
45% of the landlords who received payments are small landlords with five or fewer units. In September 
2020, the City created the Eviction Diversion Program which enabled landlords and tenants to receive 
mediation and resolve issues through sustainable agreements. As of January 1, 2022, Philadelphia Code 
9-811 requires landlords to participate in reasonable good faith in the Eviction Diversion Program prior to 
filing an eviction case in Court. 

Most of the housing in the city was built prior to 1980 and many homeowners do not have the income 
necessary to maintain their homes. In addition, foreclosure remains a threat for many.

For renters, evictions are a problem. For residents eligible for public housing, there is a long waiting list. 
There is also a shortage of housing for people with HIV/AIDS, and people with Limited English Proficiency 
face unique housing challenges. Although the City offers significant facilities and services to address the 
needs of those threatened with homelessness, homelessness remains an issue. 
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MA-10: Number of Housing Units

Introduction

Philadelphia is a city of high population density, maintaining a largely built out environment. Row homes, or 
one-unit, attached structures, comprise nearly 60% of the city’s housing stock. While the traditional nature 
of row homes is changing in size and appearance, they continue to occupy a steady share of the overall 
housing market as shown in Table 37.

Between 2015 and 2017, over 9,500 housing units were added to Philadelphia’s housing stock. All property 
types except one type gained units, i.e., 2-4 unit buildings (a decrease of 1,770 units). The most significant 
gains were seen in 1-unit attached properties (an increase of 8,540 units) and buildings with 20 or more 
units (an increase of 2,017 units). 

The following map of new construction and improvement permits shows development emanating outward 
from Center City, the central business district and hub of arts, culture, retail, dining, and entertainment. 
Recent trends suggest that growth will continue to push in this general direction, reaching neighborhoods 
that formerly featured high concentrations of vacancy and/or poor to stagnant economic conditions.
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Number of New Construction and Improvement Permits  
in 2020
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A combination of infill construction and new development continues to take place. The city’s skyline is 
increasingly dotted with large-scale, high-end condominiums much of which is occurring in Center City. 
Infill construction, predominately in the form of row homes, are rapidly filling vacant parcels in many of 
the peripheral neighborhoods surrounding the city’s central core referenced above. When continuing 
this outward trajectory, it is possible to see entire blocks developed in one project, often as single family, 
attached structures or walk-up condominiums/duplexes. Lastly, it is becoming more common to see high 
rise conversions/rehabs happening in these same outlying areas, once home to industrial activity.

This new development is occurring in concert with population growth and the attraction of demographic 
subgroups often characterized as having a substantial amount of disposable income. Philadelphia’s 
population has risen slowly, albeit steadily, since 2010. During this time, Philadelphia has been successful 
in attracting young professionals, students and empty nesters, who have generated demand for rental 
housing and condominiums in Center City as well as surrounding neighborhoods.

At the same time, the city’s homeownership rate has decreased significantly. Since 1990, the share of 
owner-occupied units has fallen by 9 percentage points, taking Philadelphia farther and farther away from 
the national homeownership rate of 64%. However, comparing data from 2010 to 2020, we see only a 
slight decrease, suggesting that Philadelphia’s homeownership rate is stabilizing. Currently, homeowners 
account for 53% of occupied units, while renters make up 47%. 

Chart 1: Percentage of Homeowner vs. Renters 1990-2020
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Changes in the number and percentage of units by bedroom size between 2015 and 2017 by tenure were 
relatively small, if they were observed at all. Given the data, it appears there has been a shift in the number 
of 3+ bedroom unit from rental to owner-occupied, which could be a result of large, formerly rental units 
being converted into single-family homes. Additionally, we see a notable increase in the number of “no 
bedroom” rental units, i.e., efficiencies. Most of the other movement between groups and corresponding 
unit categories was negligible over this period.

Table 39: Residential Properties by Number of Units

Property Type Number %
1-unit, detached structure 54,075 8%
1-unit, attached structure 401,050 59%
2-4 units 99,795 15%
5-19 units 41,360 6%
20 or more units 81,350 12%
Mobile Home, boat, RV, van, etc 2,250 0%
Total 679,880 100%
Data Source: 2013-2017 ACS

Table 40: Unit Size by Tenure

Property Type
Owners Renters

Number % Number %
No bedroom 1,335 0% 21,655 8%
1 bedroom 9,735 3% 81,485 29%
2 bedrooms 46,385 15% 79,340 28%
3 or more bedrooms 251,240 81% 100,095 35%
Total 308,695 99% 282,575 100%
Data Source: 2013-2017 ACS
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Number and targeting (income level/type of family served) of units assisted with 
federal, state, and local programs

There are an estimated 58,600 publicly supported housing units in various locations throughout Philadelphia. 
The distribution of unit sizes loosely resembles those occupied by renters citywide. However, variations 
are seen in that there are about 6% more 0-1 bedroom units and 6% less two-bedroom units in the public 
housing inventory.

Table 41: Public Housing Units by Type of Family Served

Subsidized Housing 
Program Units Household 

Income %of AMI % 0-1 
bedrooms

% 2 
bedrooms

% 3+ 
bedrooms

All Programs 47,161 $14,185 21% 42% 21% 38%
Housing Choice 
Vouchers 22,386 $17,089 21% 26% 23% 50%

Public Housing 12,539 $17,991 23% 26% 25% 49%
Project Based 
Section 8 9,146 $12,831 18% 78% 14% 8%

202/PRAC 2,379 $13,605 20% 100% 0% 0%
811/PRAC 298 $12,379 18% 79% 16% 5%
Mod Rehab 413 $11,216 16% 86% 14% 0%
Source: 2021 US Department of Housing and Urban Development’s A Picture of Subsidized Households

Note: Percentages may not total to 100% due to rounding

Public housing eligibility is limited to households with incomes up to 80% of AMI, although the overwhelming 
percentage of current residents and waiting list households have much lower incomes, generally up to 30% 
of AMI (“extremely low income”). Housing Choice Voucher Program eligibility is generally limited (with 
some exceptions) to households with incomes up to 50% of AMI (“very low income”). PHA data indicates 
that over 90% of Public Housing residents and 100% of HCV Program participants are very low income, and 
almost all new admissions are extremely low-income households.

Assessment of units expected to be lost from the affordable housing inventory 
for any reason, such as expiration of Section 8 contracts 

A study published in January 2017 by the Federal Reserve Bank of Philadelphia titled, Gentrification and 
Changes in the Stock of Low-Cost Rental Housing in Philadelphia, 2000 to 2014, outlined the following:

 � Philadelphia increased its total stock of rental housing between 2000 and 2014, yet lost over 
23,000 low-cost rental housing units, defined as units with gross rents of less than $750 per 
month in 2014 dollars.
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 � Tract-level losses in low-cost rental units were scattered throughout the city, but had a higher 
concentration around the city’s downtown core.

 � 20% of the city’s subsidized rental units are expected to see their affordability period expire 
within the next five years.

 � Prior research has found that properties with expiring subsidies are more likely to lose their 
affordability if they have for-profit ownership and are located in areas where market rents 
for comparable properties are higher than the rent allowed by the subsidy.

Availability of housing units and the needs of the population

Despite the supply of publicly supported and “naturally-occurring” (unsubsidized, private market) affordable 
housing units, almost 40% of Philadelphia households (228,200 HHs) are cost burdened, paying over 30% 
of their income on rent. 

The supply of publicly supported housing in Philadelphia is only about a fifth of the citywide demand/need 
for housing assistance, as measured by the number of low-income households.

Of the 76,000 naturally occurring affordable rental housing units (unsubsidized and privately owned), the 
City estimates that half are vulnerable due to poor condition or market pressures (e.g., displacement risk).

Housing costs continue to increase: between 2014 and 2019 (ACS), we see median rent increase by  
14%, the number of units renting for under $1,000/month fall by 19%, and homes sold for under $200,000 
decrease by 6%. 

In addition to housing cost, housing quality threatens the city’s supply affordable housing. The vast majority 
(almost 90%) of Philadelphia’s housing stock was built before 1980, much of which likely suffers from 
deferred maintenance and is need of repair. 

Exacerbating the affordable housing supply issue is the number of affordable rental developments that may 
either see affordability controls expire or require an infusion of capital for rehabilitation in the future. All of 
the Low-Income Housing Tax Credit (LIHTC) financed developments currently have a 30-year affordability 
period through an extended use agreement. However, near year 15 of operation most of these projects 
will require funding – often federal, state, and/or local public resources – to make the necessary systems 
and other capital improvements to continue operations for the full 30 years. 

The Urban Land Institute estimates that over half of Philadelphia’s rental units that are affordable to extremely 
low-income households would be lost without assistance programs. Units with subsidized affordability are 
also often in better physical condition than similarly priced market-rate units because they must pass routine 
physical inspection in order to continue receiving funding. These subsidy programs, therefore, address both 
of the city’s predominant forms of affordable housing loss.”
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Need for specific types of housing

Of Philadelphia’s 594,770 households, 39.1%, across all ethnicities and races, face substandard housing, 
overcrowding, or cost burden, according to CHAS data. Large family and non-family households are 
disproportionately impacted by housing quality and affordability issues. Almost half (49.3%) of large family 
households (5 or more people) and 43.6% of non-family households experience one or more of housing 
problems. Of small family households (<5 people), 33.0% experience housing problems.

Table 42: Percentage of Family and Non-Family Households with 
One of Four Housing Problems

Disproportionate Housing Needs 
Households Experiencing Any of Four Housing Problems

(Philadelphia, PA CDBG, HOME, ESG) 
Jurisdiction

#HHs w/
Problems #HH % HHs w/

Problems
Household Type and Size
Family households <5 people 90,795 275,150 33.0%
Family households 5+ people 22,805 46,235 49.32%
Non-family households 119,060 273,385 43.655%
Data Source: CHAS 2014-2018

In addition to household size, the sub-populations disproportionately impacted by housing affordability 
and quality issues have implications for the types of housing needed as well.

Single mothers must meet housing and childcare costs often on a low level of income. In Philadelphia, where 
the median income for single female-headed households with children is $25,884 (substantially lower than 
city’s median family income at $45,927), an estimated 42% of single mothers with children fall below the 
poverty level. Single female-headed households with children make up 14.5% of all households and 37% 
of households living in subsidized housing.

People experiencing homelessness face unique barriers to accessing housing and other services. For homeless 
residents, the lack of access to publicly supported housing, and the lack of affordable, accessible housing 
results in dire consequences. On average, homeless individuals have a much lower life expectancy than 
the general population. In fact, homeless individuals aged 45+ account for 55% of all homeless deaths in 
Philadelphia. In its annual homeless Point-in-Time Count on the night of January 27, 2021, the City counted 
474 families, 2,148 households without children, and 3 households with only children under 18 years old 
staying in emergency shelters, transitional housing programs, and safe havens across the city. In addition, 
693 single individuals spent the night unsheltered, 31 of those unsheltered were unaccompanied youth, 
and 236 were being served by emergency shelter or transitional housing programs. 

These figures underscore the wide range of people experiencing homelessness and their subsequent need 
for permanent housing.
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Tight housing markets in cities across the country leave non-elderly adults with disabilities who rely on SSI 
particularly rent burdened. Philadelphia is no exception to this trend. The Technical Assistance Collaborative, 
a human services and community development nonprofit, calculates the disparity between monthly SSI 
payments and the average rental housing costs of a modest apartment. Their data indicates that persons 
with disabilities in the Philadelphia MSA receive a monthly SSI payment of only $816, but that 127% of 
their SSI payment would be required to rent a one-bedroom apartment at Fair Market Rent (FMR) while 
110% of their monthly income is required to rent a studio at FMR. Since SSI is many recipients’ only source 
of income, these steep housing costs severely restrict disabled persons’ abilities to meet their basic needs.

Roughly 10% of the city’s subsidized housing is reserved for those with a disability, while persons with a 
disability constitute 15% of the population. Further intensifying this shortage of accessible housing is that 
36.3% of individuals with a disability live in poverty and 24% of households living in subsidized housing 
include one or more persons with a disability.

As stated in NA-45, there are numerous challenges to securing and maintaining housing for persons living 
with HIV/AIDS. PLWHA are living longer, resulting in a low turnaround in the HOPWA program. Since PLWHA 
are living longer healthier lives, the need for hospice-based and project-based housing has decreased, while 
a need of Tenant Based Rental Assistance (TBRA) has increased.

Seniors, 62 or older, living on a fixed income often struggle to pay for and maintain adequate housing. 
Over one-third (35%) of the city’s subsidized housing population is 62 or older, and 32.8% of homeowners 
and 54.6% of renters aged over 65 are burdened by housing costs. Households with individuals 65 and 
over account for 23.9% of the population, but only roughly 15% of the public housing supply is allocated 
specifically for senior living.

For persons with limited English proficiency, language can pose a significant barrier to securing affordable 
and adequate housing. LEP persons may have difficulty locating and applying for affordable housing, 
understanding their rights and responsibilities as tenants, and seeking help in instances of discrimination 
and unlawful treatment.

Discussion

The above analysis clearly indicates that there is a tremendous amount of need for affordable housing. 
Recent trends, in nearly every case, are only heightening this need. While sound policy decisions can help 
spread the positive impacts of federally subsided housing, the need is such that all available strategies must 
be implemented to support the greatest number of people possible.
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MA-15: Housing Analysis: Cost of Housing

Introduction

The Pew Charitable Trusts, in their 2021 State of the City report, notes that from 2009-2019 the 
homeownership rate in Philadelphia stayed constant and the percentage of mortgages in delinquency 
decreased. Regarding the impact of the pandemic, Pew states, “In a challenging year, the housing market was 
a bright spot in Philadelphia. The city issued 58% more residential building permits in 2020 than in 2019, a 
show of developers’ confidence in the local housing market. Although home sales dropped to approximately 
the same total as in 2016, the median home sale price was the highest on record, at $204,500, with the 
bulk of sales occurring in the final six months of the year—after the pandemic’s impact had become clear.” 
The report further highlighted figures showing that owner occupied and renter occupied units have both 
shown steady increases from 2016 to 2019. As Pew states, “In 2019, 52% of housing units were owner-
occupied, and 48% were renter-occupied.”

Despite positive trends, Pew goes on to highlight that “Almost 52% of renters spent 30% or more of their 
income on rent and utilities, the highest rate among the comparison cities.” As previously noted in this 
plan, housing affordability is the primary issue facing low- and moderate-income households, and limited 
housing supply exacerbated by the pandemic has made housing that much more unaffordable and housing 
options that much more limited for Philadelphia’s lower income households. Taken together, these findings 
emphasize the need to bolster the production and preservation of affordable housing stock, as rents and 
home prices continue to rise.

Table 43: Cost of Housing

Base Year: 2015 Most Recent Year: 2020 % Change

Median Home Value 145,300 171,600 18%

Median Contract Rent 742 887 20%

Alternate Data Source Name: 2016-2020 ACS

Table 44: Rent Paid

Rent Paid 2015# 2015% 2020# 2020%
Less than $500 51,197 25.2% 37,368 13%
$500-999 153,212 56.0% 133,708 48%
$1,000-1,499 37,102 11.9% 66,464 24%
$1,500-1,999 13,348 4.4% 23,629 9%
$2,000 or more 8,438 2.6% 16,695 6%
Total 263,297 100.0% 277,864 100%
Alternate Data Source Name: 2016-2020 ACS
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Table 45: Housing Affordability

# of Households in Affordable Units by 
Income

Renter Owner

0-30% HAMFI 31,755 10,285

30%-50% HAMFI 16,230 22,560

50%-80% HAMFI 24,065 41,495

80%-100% HAMFI 4,370 27,655

Total 76,240 219,465
Data Source: 2014-2018 CHAS

Table 46: Monthly Rent 

Monthly Rent ($)
Efficiency 

{No Bedroom)
1 Bedroom 2 Bedrooms 3 Bedrooms 4 Bedrooms

Fair Market Rent 900 1,040 1,260 1,567 1,796

High HOME Rent 900 1,040 1,260 1,567 1,764

Low HOME Rent 846 906 1087 1,256 1,401
Data Source: HUD FMR and HOME Rents

Sufficiency of housing for households at all income levels

Philadelphia’s housing stock is skewed in terms of affordability, such that most housing units are affordable 
to households earning 80-100% of HAMFI (Table 43). Severely cost burdened households account for 20.3% 
of Philadelphia households. Additionally, there are too few affordable rental units for households at the 
lowest income band, a fact that largely explains why over 75,000 households earning 0-30% of AMI are 
burdened by housing costs (Table 9). Similar statistics, though less dramatic, are shared by homeowners 
earning 0-30% of AMI, as over 40,000 households are cost burdened.

Some key takeaways from Table 42 indicate that over half of all renters are paying monthly rents of less 
than $1,000, with most rental payments (48%) falling within the $500-999 range. Most notable here is the 
increase in number of renters paying over $1,000 in rent compared to prior years. Despite the increase, 
most renters in Philadelphia make 0-30% of HAMFI indicating that there is still a need for lower cost housing.



MA-15 Cost of Housing

105

Affordability of housing and likelyhood to change considering changes to home 
values and/or rents

Home values and rents have shown a steady increase over the years. From 2015 to 2020, median home 
value increased by 18%, from $145,300 to $171,600 (Table 41). Median contract rent (the cost of rent before 
utilities) also increased over this period from $742 to $887—a percent change of 20%.

As median contract rent increases, the number of units rented at four different cost levels from 2015 to 
2020 have also shifted. Data from the Census indicate that the number of occupied units with rent under 
$750 decreased significantly by 41,538 units. Yet the stock of occupied units with rents of $750 and above 
have increased across all rent categories. Units with renters paying $750 – 1,249 have the most units in 
2021, with the city wide median gross rent falling within this cost range. Units with gross rent over $2,000 
had the largest percentage change, increasing by 98%.

Chart 2: Changes in Number of Renter Occupied Units in  
Philadelphia by Cost Level 2015-2021

A 2020 study published by the Pew Charitable Trusts on “The State of Housing Affordability in Philadelphia”, 
shows that only 19% of renters paying rent from $750 – 1,249 have incomes that are within the range of 
affordability, while 48% of renters within those units have incomes below the range of affordability. As the 
stock of units below $750 decreases, low-income renters are faced with an undersupply of affordable units 
and are placed in situations that make them cost burdened.
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With appreciating markets come concerns about the displacement of long-time residents. The Displacement 
Risk Ratio is a Reinvestment Fund measure that identifies areas of concern for involuntary displacement by 
comparing homes sales price to median family income. In areas where prices rise at a rate like income, there 
is no concern about involuntary displacement; if prices rise faster than income - displacement or inability of 
households of similar economic circumstances to live in the neighborhood - is a potential concern worthy 
of further inquiry. The higher the index value, the more likely a typical household is to be priced out of the 
neighborhood. The map below shows that substantial sections of the city are in a position for residents 
to undergo involuntary displacement. In many cases, these areas are strongly correlated to those seeing 
higher amounts of new construction and improvement permit activity.
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Displacement Risk Ratio as of 2017-2018
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HOME rents/Fair Market Rent compared to Area Median Rent and the strategy 
to produce or preserve affordable housing

Area median contract rent (rent only) for Philadelphia is $887, while median rent (rent plus utilities) is 
$1,084 (2016-2020 ACS). Median rent ($1,084) is above Fair Market Rent (FMR) and High/Low HOME Rent 
for efficiency (no bedroom) units and for one-bedroom units (Table 44). The table below goes a step further, 
identifying median gross rent by unit size.

Table 47: Median Gross Rent by Unit Size

Unit Size Median Gross Rent
No bedroom $882
1 bedroom $990
2 bedrooms $1,142
3 bedrooms $1,137
4 bedrooms $1,253
5 or more bedrooms $1,095
Data Source: 2011-2015 ACS

Based on the median income of renters, renters would need a rent of $831 per month or less to avoid being 
cost burdened. Fifty percent of rental units are under $900 per month, and median rents are increasing 
rapidly. From 2015 to 2020, the increase in rent was 20%, changing from $742 to $887. Although half of 
the number of rental units are under $900, there is still a disparity in income and rent, indicating a need 
for rental subsidy. 

In order to meet the housing needs of low-income residents, the City and PHA must also pursue both the 
production of new affordable units and the preservation of existing large-scale affordable rental projects.

Discussion

The analyses above demonstrate the severe housing cost burden faced by many renters and homeowners in 
Philadelphia. Additional pressures are experienced through the very real threat of foreclosure and eviction 
for thousands of Philadelphians.

Foreclosures

The Pew Charitable Trusts’ 2021 Sate of the City report states that the percentage of mortgages in delinquency 
has gone down steadily from 2014 to 2019. Rates of 90-day delinquency decreased from 5.1% in 2014 to 1.8% 
in 2019. Despite that a 2021 article published by WHYY on Philadelphia homeowners at risk of foreclosure 
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states that 13% of homeowners are behind on their mortgage in the Philadelphia metropolitan statistical 
area based on the latest available Census data

Evictions

In October 2019, the Reinvestment Fund released a Policy Brief update to their 2017 report, Evictions in 
Philadelphia, which found that eviction rates are strongly associated with neighborhood median income. 
“The number of filings in tracts with median incomes below $25,000 increased 9% from 2016 to 2018 but 
remained below peak levels of 2014 and earlier. The greatest drops in eviction volume were in tracts with 
incomes between $25,000 and $45,000. The filing rate in the lowest-income tract was about three times 
higher than in the highest-income tract.” Table 46 shows the number of eviction filings and rates by census 
tract income level. 

Table 48: Eviction Filings and Rates by Census Tract Income Level

Units Based on 2010-2015 5-Year ACS 2014 2015 2016 2017 2018 2019
Evictions (<$25K HH Income) 6,617 5,896 5,441 6,594 5,931 6,116
Evictions ($25K-$45K HH Income) 11,146 10, 613 10,524 9,363 8,500 8,364
Evictions ($45K-$70K HH Income) 3,931 3,405 4,193 3,841 3,390 3,872
Evictions (>$70K HH Income) 742 837 789 880 809 932
Eviction Rate (<$25K HH Income) 10.8% 9.7% 10% 9.9% 8.9% 9.2%
Eviction Rate ($25K-$45K HH Income) 9.1% 8.8% 8.8% 8.2% 7.4% 7.3%
Eviction Rate ($45K-$70K HH Income) 6% 6% 6% 5.7% 5.1% 6.1%
Eviction Rate (>$70K HH Income) 3.1% 2.9% 2.4% 2.5% 2.4% 2.9%

In the National Low Income Housing Coalition report Out of Reach 2021, the annual household income 
needed for a 2-bedroom rental unit in Philadelphia at the fair market rent is $50,400. This income is well 
above Philadelphia’s median household income, which for renter households is $36,648. Additionally, 
according to the report a household would need the combined incomes of 2 full-time jobs at the current 
minimum wage to afford a 2- bedroom unit at the established fair market rent. To the extent that evictions 
are influenced by household income, prospects are not bright for low- and moderate-income Philadelphians.
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MA-20: Condition of Housing

Introduction

The vast majority of homes in Philadelphia—about 88%—were built prior to 1980. Areas of the city that 
have not experienced growth and reinvestment as part of the pre- and post-recession real estate boom 
often deal with issues related to aging and deteriorating buildings and infrastructure. Negative housing 
conditions are prevalent, impacting almost 4 out of 10 Philadelphians. Vacant land and buildings are 
common and pervasive in these areas. Public investment is needed to stabilize properties and reduce the 
negative impact of derelict lots.

With minimal options for affordable housing, low-income families often reside in dated units with deferred 
maintenance needs, such as un-remediated paint installed before national lead regulations were put in place. 
Children’s consistent exposure to lead can cause developmental delays, learning and behavioral difficulties, 
and a number of physical ailments. This issue must be closely monitored and addressed where necessary. 

Definition for “standard condition” and “substandard condition but suitable for 
rehabilitation”

Standard units

In certifying that re-housing accommodations are decent, safe, and sanitary, the Relocation Department 
uses the standards provided by the City of Philadelphia Property Maintenance Code. The Code establishes 
minimum standards for basic equipment and facilities; safe and sanitary maintenance; light, ventilation, and 
occupancy limits; plumbing, mechanical, and electrical systems; and fire protection systems. The Code also 
provides that the structural conditions of a dwelling or dwelling unit, including foundation, exterior walls 
and roof, interior walls and ceilings, floors, windows, doors, and stairs, be in sound condition and that they 
be substantially weathertight, watertight, and rodent proof. The same standards apply to non-housekeeping 
units that may be occupied by individuals.

The City of Philadelphia defines “standard condition” as the condition of a housing unit that meets the 
Property Maintenance Code.
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Substandard units

The City defines “substandard condition suitable for rehabilitation” as: the condition of a housing unit 
wherein the unit fails to meet the Property Maintenance Code requirements, but the cost to bring the unit 
in line with housing code standards is less than the fair market value of the unit after the rehabilitation is 
complete. 

Table 49: Condition of Units

Condition of Units
Owner-Occupied Renter-Occupied

# % # %

With one selected Condition 87,405 28% 134,435 48%
With two selected Conditions 2,060 1% 6,940 2%
With three selected Conditions 210 0% 500 0%
With four selected Conditions 4 0% 0 0%
No selected Conditions 219,015 71% 140,710 50%
Total 308,694 100% 282,585 100%
Data Source: 2013-2017 ACS

Table 50: Year Unit Built

Year Unit Built
Owner-Occupied Renter-Occupied

# % # %

1980 or later 26,050 8% 46,575 17%
1940-1979 155,765 49% 128,295 46%
Before 1940 133,285 42% 104,810 37%
Total 315,100 100% 279,680 100%
Data Source 2014-2018 CHAS

Table 51: Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard
Owner-Occupied Renter-Occupied

# % # %

Total Number of Units Built Before 1980 289,050 92% 233,105 83%
Housing Units build before 1980 with children present 35,945 12% 37,710 16%
Data Source: 2014-2018 CHAS (Total Units andUnits with Children present)
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Table 52: Vacant Units

Suitable for Rehabilitation Not Suitable for Rehabilitation Total

Vacant Units 6,407 3,082 9,489
Abandoned Vacant Units N/A NA NA
REO Properties NA NA NA
Abandoned REO Properties NA NA NA
Data Sources:2 022 Local Data: A combination of datasets across multiple City agencies was used. This includes a vacancy model that looks 
at numerous indicators and residential properties that the City’s Department of Licenses and Inspections has deemed unsafe and imminently 
dangerous.

Need for owner and rental rehabilitation

As a largely built-out city, Philadelphia’s housing stock continues to age. Eighty-eight percent of Philadelphia 
homes were built before 1980 and more than half are more than 65 years old. Many of these homes are 
owned by low-income and minority households.

Selected conditions, as defined in the guidance, are like housing problems in the Needs Assessment and are:

 � Lack of complete plumbing facilities

 � Lack of complete kitchen facilities

 � Overcrowding (more than one person per room) 

 � Housing cost burden (greater than 30%)

In 2017, half of renter-occupied units and 3 in 10 owner-occupied units were affected by at least one housing 
condition. Almost 40% of the population is affected, illustrating the widespread nature of problems associated 
with an older housing stock. Fortunately, only a small fraction of homeowners and renters experience more 
than one housing condition, comprising roughly 1% and 2% of these populations, respectively.

Specific breakdowns for owner- and renter-occupied units built before 1980 are 92% and 83%, respectively. 
Of these units, 12% of owner and 16% of renter-occupied units have children present. Older units with 
deferred maintenance can present serious health problems, particularly when children are living in those 
environments.
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Estimated Median Year Housing Unit Built,  
as of 2015-2019
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Asthma Hospitalizations Medicaid  
Discharge Rate Per 10,000  

for Children Under 18



MA-20 Condition of Housing

115

According to the Centers for Disease Control and Prevention Black children are 2-3 times more likely to 
be hospitalized due to asthma. Other than access to care, environmental exposure for children living in 
substandard housing is a large contributing factor to higher rates of asthma in disadvantaged communities 
such as these. In addition, dozens of studies have shown that making repairs to homes dramatically improves 
the health of the families and individuals living there.

Further, data from the Pennsylvania Department of Health’s most recent Childhood Lead Surveillance Report 
indicates that lead poisoning among Philadelphia children is a decreasing, yet persistent phenomenon. The 
following table summarizes the agency’s findings from 2018 to 2020.

Table 53: Total Number of Children Tested for Lead in Philadelphia 
with Elevated Blood Lead Levels, 2018-2020

<2 Years (0-23 Months) < 6 Years (0-71 Months)

Number % of age cohort Number % of age cohort

2018 845 1.91% 2,496 1.96%
2019 628 1.41% 2,017 1.58%
2020 540 1.23% 1,418 1.12%
Source: Pennsylvania Department of Health, Childhood Lead Surveillance Annual Report 2018-2020

PDPH and other City agencies work directly with children, medical providers, and home and building owners 
to combat this issue and promote healthy living conditions. Programs such as Lead Court and Lead and 
Healthy Homes have made measurable change in the number of Philadelphia properties that present a lead 
hazard to their occupants. Since October 1, 2020, landlords have been required to test and certify rental 
properties as lead safe or lead free, regardless of a child’s age, in order to execute a new or renewed lease or 
receive or renew a rental license. Local data sources are unable to replicate the definitions set forth earlier 
in this section pertaining to standard and substandard housing units. However, a robust vacancy model has 
been developed that measures vacancy probability by taking various local property datasets into account. 
The model indicates that over 9,000 residential properties in the city are vacant. 

Established in 2013, the Philadelphia Land Bank acquires, consolidates, and distributes vacant property for 
a wide range of purposes. The 2019 Land Bank Strategic Plan states that of the estimated 42,100 vacant 
properties citywide, about 8,500 (or 20%) are publicly owned by one of the City’s four land-holding entities. 
One of the Land Bank’s key functions is to dispose of surplus publicly owned property by conveying it to 
private ownership for reuse and redevelopment. Importantly, this reuse and redevelopment is intended to 
support affordable, market rate, and mixed-income housing development, among other things. 
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Table 54: Estimated Number of Housing Units Occupied by  
Low- or Moderate-Income Families with LBP Hazards

 0%-30% 
AMI

30%-50% 
AMI

50%-80% 
AMI

Low-Mod 
Households  
(0-80% AMI)

% of  
Total

Total Households 169,524 88,955 106,114 364,593 60.6%
Built before 1980 150,631 78,829 95,707 325,167 54.1%
Households with Children 6 and under 
Living in Units Built Before 1980 19,482 11,837 11,647 42,966 7.1%

Data Source: ACS 2019 5-year Public Use Microdata Sample (PUMS)

The table above shows homes built before 1980 where low- and moderate-income persons reside. Homes 
built prior to 1980, the best available data source year, were used as a proxy to denote the probability of 
homes containing lead-based paint (lead-based paint regulations enacted in 1978 were designed to prevent 
its use).

Using Public Use Microdata Sample (PUMS) data we see that over 54.1% of all households in Philadelphia 
are classified as low- or moderate-income and have the potential to contain lead-based paint. While 89% 
of low- to moderate-income households were built before 1980, only 85% of medium- and high-income 
households live in homes that were built before 1980—a difference of 4%. Moreover, 12% of low to moderate 
income households have children under 6 years old present and are living in homes built before 1980, 
while only 9% of middle to high income households can say the same. This indicates that lower income 
households are at a moderately greater risk to be exposed to lead hazards.

Children aged six and under are often considered to be at the highest risk for lead poisoning. Households 
built before 1980 with children in this age range make up about 7% of the total households in the city. This 
is perhaps the most vulnerable population, residing in households that have the most pressing need for 
intervention and preventive measures.
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Discussion

The median year built of a home in Philadelphia is 1949 (ACS 2016-2020). While new construction is occurring 
and the real estate market is experiencing growth, problems associated with an older housing stock that 
is continuing to age must be addressed.

The high rate of households containing one or more select conditions indicates that a significant number 
of units, especially those commanding lower rents, are not without problems, the most serious of which 
carry health implications.

Owner-occupied households undergo similar hardships. Home improvement programs and other measures 
aimed at keeping homeowners in their homes are instrumental to preventing foreclosures and keeping 
neighborhoods intact.
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MA-25: Public and Assisted Housing

Introduction

The Philadelphia Housing Authority, also known as PHA, is a state-chartered agency that develops, acquires, 
leases and operates affordable housing for city residents with limited incomes. Established in 1937, PHA is 
the nation’s fourth-largest housing authority and the biggest landlord in Pennsylvania. PHA houses nearly 
80,000 people in Philadelphia and employs 1,100 people to deliver services to its clients.

PHA’s approximately $488 million budget comes primarily from the federal government. It also works in 
partnership with the city and state governments as well as private investors. PHA is governed by a nine- 
member Board of Commissioners, all of whom are appointed by the Mayor and confirmed by City Council.

It is PHA policy to serve customers without regard to race, color, religion, national origin, ancestry, age, sex, 
sexual orientation, having AIDS, physical handicap or disability.

Table 55: Total Number of Units by Program Type

Program Type

Certificate Mod-
Rehab

Public 
Housing

Vouchers

Total Project 
-based

Tenant 
-based

Special Purpose Voucher

Veterans 
Affairs 

Supportive 
Housing

Family 
Unification 
Program

Disabled

# of units vouchers 
available 0 437 13,107 22,882 4,422 17,021 844 150 445

# of accessible units   1,204       

Data Source: PHA – Project based includes RAD

Number and physical condition of public housing units in the jurisdiction, including 
those that are participating in an approved Public Housing Agency Plan

As of March 2022, PHA’s public housing portfolio exceeds 13,100 units located at 78 multifamily developments 
and scattered site locations throughout the City. The size of the public housing portfolio varies from year-
to-year to reflect changes to inventory including changes that result from adding new public housing and 
other units (including those built with local development partners) and from converting public housing units 
to project-based assistance through the Rental Assistance Demonstration (RAD) program. 
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Over 4,000 of PHA’s public housing units are scattered sites, i.e. housing units located in single family 
homes or small buildings of up to four units. PHA operates one of the largest scattered site public housing 
programs in the country.

The backlog of unmet and unfunded capital needs for PHA’s public housing communities is estimated at 
greater than $1.5 billion and growing, while the most recent Capital Fund grant from the U.S. Department 
of Housing and Urban Development (HUD) was $53.2 million. PHA is able to address only a small fraction 
of its capital needs with existing funding. The oldest PHA developments were built more than 70 years ago, 
and 28 sites are more than 40 years old. Several sites are functionally obsolete from design, efficiency and 
operating cost perspectives. However, the availability of funding to support major redevelopment efforts 
has been extremely limited, a situation that appears unlikely to change in the near future, given federal 
budget constraints.

Table 56: Public Housing Condition

Public Housing Development Average Inspection Score

All
See HUD website at this link for inspection data: https://www.hud.
gov/program_offices/public_indian_housing/reac/products/prodpass/
phscores

Restoration and revitalization needs of public housing units in the jurisdiction

As noted, many of PHA’s existing public housing developments are more than 40 years old, and require 
major renovation, reinvestment and/or complete revitalization. There is an estimated need of approximately 
$1.5 billion to address urgent capital needs and to revitalize distressed public housing sites. In relation to 
the need, available public housing funds to address capital improvements continue to decline.

Public housing agency’s strategy for improving the living environment of low- and 
moderate-income families residing in public housing

PHA works aggressively to utilize its existing, inadequate level of financial resources to leverage additional 
funding to address the enormous backlog of unfunded capital repairs. In recent years, PHA has undertaken 
successful efforts to secure funding to support capital improvements including Low Income Housing Tax 
Credits (LIHTC), ARRA funding, Choice Neighborhoods funding and other sources.

At the present time, PHA is engaged with the City and other partners in the implementation of two major 
HUD-approved Choice Neighborhoods Transformation Plans in the Sharswood and North Central Philadelphia 
communities. In both cases, PHA is working to transform obsolete public housing developments by 
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implementing comprehensive, multi-disciplinary strategies that address housing, economic development, 
public safety, educational, supportive services and other neighborhood needs.

Under the Rental Assistance Demonstration (RAD) program, PHA is converting approximately 3,200 public 
housing units to project-based assistance. RAD will help generate new funds to support the long-term 
preservation of these communities, while also providing significant protections to existing residents. As a key 
part of its RAD strategy, PHA is transferring assistance from long-term vacant and uninhabitable scattered 
site units to primarily new or substantially rehabilitated developments built by PHA or its partners. PHA 
also plans to expand the number of units converted to RAD and to utilize HUD’s new “Faircloth-to-RAD” 
initiative to expand the supply of affordable housing. Under this initiative, PHA can tap into unused public 
housing Annual Contributions Contract (ACC) authority, develop new public housing using that authority 
and then convert the public housing to Project Based Voucher assistance under the RAD program.

PHA is also working to expand the supply of affordable housing through its MTW Unit Based Voucher 
program (UBV), which provides long-term project-based contracts to developments around the City, many 
of which serve homeless, special needs and other underserved populations. PHA’s Fiscal Year 2023 MTW 
Annual Plan projects that 752 new units will be placed under long-term UBV contracts in the coming year, 
including RAD developments.

Please refer to the PHA MTW Annual Plan posted at www.pha.phila.gov for a more detailed discussion of 
PHA’s planned strategies.
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MA-30: Homeless Facilities

Introduction

The Office of Homeless Services (OHS) collaborates with nonprofit housing and service providers and 
municipal, state, and federal government entities to create the City’s homelessness response system. 
Currently, based on the 2021 Housing Inventory Chart, the Philadelphia Continuum of Care includes an 
inventory of 107 emergency housing facilities for singles and families with a total capacity of 3,631 beds; 
28 transitional housing programs with 1,061 beds; and 111 Permanent Supportive Housing programs with 
3,800 units containing 5,341 beds. The OHS provides the leadership, coordination, planning, and mobilization 
of resources to make homelessness rare, brief and non-recurring in the City of Philadelphia.

Homelessness prevention

Prevention services include cash assistance with rent and mortgages, security deposits, or utility payments, 
made on a case-by-case basis to help to families and individuals at risk of becoming homeless to resolve 
a housing crisis.

Centralized Intake Services

OHS provides centralized intake services for 23 emergency housing programs with which it has contracts. 
Caseworkers explore options for shelter diversion and prevention of homelessness. If necessary, they 
assess the eligibility and service needs of consumers presenting for placement into emergency housing 
and attempt to place them in the most appropriate housing facilities. Emergency housing programs that 
are not under City contract are funded primarily with private resources and may thus perform their own 
intake and independently arrange for the delivery of services.

Emergency Housing

Emergency housing refers to facilities that provide accommodations for homeless individuals and families, 
through which providers help residents resolve immediate housing crises, assess level of need, and provide 
case management assistance to help obtain appropriate housing.
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Safe Havens

Safe Havens are programs that serve hard-to-reach homeless persons who have severe mental illness, are 
living on the streets, and have been unable or unwilling to participate in supportive services. They provide 
24-hour residence for an unspecified duration, and do not require participation in services or referrals as a 
condition of occupancy. It is hoped that after a period of stabilization, safe haven residents will be able to 
move to a permanent housing situation.

Transitional Housing

Transitional housing is housing in which homeless persons may live up to 24 months and receive supportive 
services to facilitate moves to permanent housing.

Rapid Re-housing

Rapid re-housing services target families and individuals that are currently “literally homeless,” providing 
the resources needed to move into private market housing. Rapid re-housing programs may provide rental 
assistance for up to 24 months or other types of financial assistance required to secure permanent housing. 
Households receive supportive services on a time-limited basis, including assistance with locating, securing, 
and stabilizing in affordable housing.

Permanent Supportive Housing (PSH)

Permanent supportive housing refers to long-term (not time-limited), independent, safe, and decent living 
arrangements that are linked to supportive services for homeless and disabled individuals and families.

Table 57: Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional 
Housing Beds*

Permanent Supportive 
Housing Beds

Year Round Beds 
(Current & New)

Voucher/Seasonal/
Overflow Beds Current & New Current & 

New
Under 

Development

Households with Adult(s) and Child(ren) 1,234 176 626 3,120 -

Households with Only Adults 2,150 343 435 3,606 -

Chronically Homeless Households** 247 0 0 1,546 -

Veterans 27 3 188 1,010 -

Unaccompanied Youth 64 0 21 51 -
Data from 2021 HIC

* Additional 6 Transitional Housing (TH) beds for Households with Children, 2 TH beds for Households with only Adults, and 6 TH beds for 
unaccompanied youth under development

**     Counting Safe Haven as Emergency Housing (EH) for Chronically Homeless Households
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Mainstream services, such as health, mental health, and employment services to 
the extent those services are used to complement services targeted to homeless 
persons.

Philadelphia’s work depends upon collaboration between OHS and the Department of Behavioral Health and 
Intellectual disAbility Services (DBHIDS). DBHIDS has been able to achieve savings from its administration of 
a single-payer system for Medicaid behavioral health care, overseeing Community Behavioral Health’s (CBH) 
services for approximately 600,000 Philadelphia Medicaid enrollees, and reinvest in system improvements, 
including services for persons experiencing homelessness.

DBHIDS provides $12.5 million for matches in supportive services in 39 CoC-funded permanent supportive 
housing (PSH) projects with 1,437 units. CBH’s Community Support Services (CSS) Team monitors, 
coordinates, and provides residents of PSH a single point of access to behavioral health services, including 
Targeted Case Management, Behavioral Health Special Initiative case management, Assertive Community 
Treatment, mobile psychiatric rehabilitation, tenant services coordinators, and certified peer specialist 
services. The CSS Team assembles the appropriate package of services for each participant in advance of 
referral to a housing opportunity through OHS’s Supportive Housing Clearinghouse. Participants in CoC/
DBHIDS co-funded projects enroll in Medicaid as part of housing entry. This partnership has resulted in an 
88-91% success rate for individuals and a 97% success rate for families in Philadelphia’s PSH.

DBHIDS also provides case management in city-contracted shelters and funds five outreach teams to outreach 
services throughout the city, 24/7. Teams are trained in Mental Health and Substance Abuse Disorders and 
provide services including crisis intervention, limited case management support, mental health/addiction 
support, and housing assistance. Outreach workers build trusting relationships so that homeless individuals 
will accept placement in an appropriate setting where they are able to stabilize their lives.

The city’s SSI Outreach Access & Recovery (SOAR) Project secures federal disability benefits for homeless 
or at-risk persons. The Project has a 98% approval rate and has secured SSI benefits for more than 1,800 
clients in an average of only 52 days. SOAR also serves disabled youth transitioning from foster care and 
treatment facilities, avoiding discharge to the streets, and disabled prisoners who need a stable income 
stream that can be activated upon release, decreasing the likelihood of recidivism by enabling them to 
obtain stable housing.

The PA Dept of Human Services’ PA State Interagency Coordinating Council for Early Intervention is training 
shelter staff about accessing services for children. The Achieving Independence Center (AIC) provides youth 
in dependent care with support and tools for transitioning from foster care to independent adulthood.

The VA Medical Center uses risk assessments, a by-name list, and case conferencing to determine homeless 
Veterans’ priorities for services and housing. A Specialist from the VA visits the local homeless day program 
weekly to offer information on benefits and assist with claims and up-grades.
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OHS is engaging with PhillyWorks, the local WIB, and private sector partners to identify opportunities to 
support employment of participants in the homeless services system. The City’s Health and Human Services 
(HHS) Cabinet is working to strengthen connections to financial and benefits counseling for at-risk households 
and to support benefits enrollment at shelter and emergency meal sites. The Cabinet also supports a 
citywide workforce agenda to connect low-income workers to opportunities. These efforts aim to increase 
the number of clients enrolled in public benefits, increase the number of DHS/OHS-involved households 
with a significant increase in credit score/decrease in debt, and increase the number of individuals with 
employment barriers engaged by the City in career pathways opportunities.

Services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and 
their families, and unaccompanied youth, and how these facilities and services 
specifically address the needs of these populations.

People experiencing homelessness first and foremost need housing. For this reason, Homeless Services’ 
focus in serving homeless persons is on the centralized intake, emergency housing, safe havens, transitional 
housing, rapid re-housing, and permanent supportive housing facilities and services described above 
and listed in the housing inventory tables in the Appendix. All of these facilities offer more than housing, 
through linkages to other supportive services. Similarly, for those who are living on the street, Street 
Outreach workers provide access to a range of services. Day programs and cafes provide places for people 
experiencing homelessness to go during daytime hours, as well as personal care opportunities, meals, and 
peer support. A sampling of available services and facilities that address other basic and essential needs 
of homeless persons is provided in the service inventory in the Appendix, which includes but is not limited 
to the following.

Homeless Services ensures that each city-contracted emergency shelter has designated staff whose role 
is to connect families to educational services. The School District of Philadelphia (SDP) McKinney Liaison 
meets regularly with service providers to ensure access to services and supports and connects families and 
providers with designated staff in each school. SDP teachers deliver afterschool programming in the SDP 
administration building for all sheltered students, with planned expansion to shelters.

Homeless Services coordinates Ages & Stages assessments to address developmental concerns in children 
0-5 years old and is a partner in efforts to increase the number of homeless children in early childhood 
education. Several CoC-funded programs have written agreements with Head Start grantees in close 
proximity to their programs, and a few operate their own early childhood programs. Child and Adult Care 
Food Program funds provide nutritious meals and snacks in family shelters.

Philadelphia’s homeless service system includes Runaway and Homeless Youth funded basic center programs 
for youth under the age of 18. In the adult system, there are programs specifically designed to serve 
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unaccompanied youth, including shelters, transitional housing programs, safe havens for young adults with 
mental health needs, rapid re-housing programs, and permanent supportive housing programs. Some of 
these programs are designated for subpopulations of youth, including pregnant/parenting youth, LGBTQ 
youth, youth who have exited the foster care system, or youth with mental health needs. There are also 
drop-in type programs in Philadelphia that provide supportive services for homeless youth, including access 
to basic needs (food, clothing, showers, laundry), case management, health and mental health services, 
social programming, and education and employment services. Youth housing providers often work alongside 
these providers to coordinate services targeted for young adults experiencing homelessness.

The emergency and transitional housing inventory includes two emergency shelter facilities, with a total 
of 200 beds, dedicated to survivors of domestic violence and their children and a number of projects 
are that are in the process of dedicating units to households who have experienced domestic violence. 
Philadelphia has four programs that offer these survivors services such as legal assistance and representation,  
24-hour hotline for support and counseling, child advocacy and counseling, housing assistance, educational 
workshops, and clinical and case management support.



126

Consolidated Plan 2022-2026

MA-35: Special Needs Facilities and Services

Introduction

 � Many actors in and around City government collaborate to provide housing and other supports 
to Philadelphia’s special needs populations. In addition to DHCD, relevant bodies include the 
Philadelphia Housing Authority (PHA), the Department of Behavioral Health and Intellectual 
disAbility Services (DBHIDS), the Office of Homeless Services (OHS), the Philadelphia 
Department of Public Health (PDPH), and importantly, their overlapping, robust networks of 
subcontractors and providers. These organizations harness their collective capacity to provision 
housing, health care, and social services to Philadelphia’s vulnerable, with an emphasis on 
housing accessibility and affordability. A snapshot of their work on behalf of special-needs 
populations appears below.

 � DBHIDS: 116,236 Medicaid recipients receive behavioral health treatment from the 
department. The agency contracts with 200 providers offering a full continuum of services. 
DBHIDS provided 2,494 individuals with DBHIDS Recovery Housing through Housing and 
Homeless Services in FY 2019-2020 and expanded capacity of the DBHIDS Recovery House 
Network from 160 beds to 470 beds.

 � OHS: The Philadelphia Continuum of Care sets aside 148 beds at three locations for victims 
of domestic violence.

 � PDPH: Convened by PDPH’s AIDS Activities Coordinating Office, a battalion of public and 
privately funded organizations offer services such as ambulatory care, case management, 
home-delivered and congregate meals, and home health care to people living with HID/AIDS 
in the Philadelphia 

Table 58: HOPWA Assistance Baseline

Type of HOPWA Assistance
Number of Units Designated or Available for People 
with HIV/AIDS and their families

TBRA 653
Permanent Housing - Facilities 38
STRMU: Rent, Mortgage, Utilities 150
STRMU: Permanent Housing Placement 0
Supportive Services with TBRA 470
Supportive Services w/o TBRA 183
Housing Information Services 0
Data Source: HOPWA Year 41 CAPER
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Supporting housing and related supportive services available to groups and how 
well the current level of need is satisfied by existing services. Identify any gaps in 
services and/or unmet need

Elderly and frail elderly

Older adults age 60 and up comprise approximately 19.7% of the city’s total population. Research from 
the Philadelphia Corporation for Aging (PCA) reveals several important trends about this subpopulation. 
First, PCA recognizes that many seniors fall in between income eligibility guidelines for state and federal 
assistance programs, which can make them less able to access resources in an emergency and increases 
their overall vulnerability. Second, PCA notes that a significant proportion of older Philadelphians  
(32.3%) live alone, which may lead to “a greater reliance on the formal aging care system” over time. As 
elderly individuals increasingly seek to live alone and “age in place” within their communities, adaptive 
modifications and reasonable accommodations can offer crucial home repairs to this population. Rental 
subsidies, financial counseling, and financial products like Individual Development Accounts can also help 
lower-income seniors navigate their twilight years. 

Persons with mental, physical, and/or developmental disabilities

An estimated 16.7% of Philadelphia’s population age five and older live with one or more disabilities. 
These rates can trend upward for low-income populations. A jurisdiction’s approach to serving persons 
with mental, physical, and developmental disabilities must be nuanced and tailored to the individual. A 
suitable strategy will offer both supportive housing and in-home care, a range of Long-Term Services and 
Supports, and meaningful amenities that can promote social inclusion, such as employment services and 
accessible transportation. 

Persons with alcohol or other drug addiction

Responding to the opioid epidemic and its aftereffects, several Philadelphia leadership tables are working 
to ensure that persons managing substance abuse disorders can access the housing and services they 
need to thrive. Inpatient detoxification and rehabilitation, outpatient treatment and long-term residential 
treatment are available through the Department of Behavioral Health and Intellectual disAbility Services. 
Depending on client need and funding availability, these programs are coupled with rental subsidies to 
provide permanent supportive housing that can buttress system users’ efforts to maintain their sobriety.
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Persons with HIV/AIDS and their families

People living with HIV/AIDS can be at risk for housing instability due to difficulties paying for expensive 
medications and difficulties remaining employed while managing their conditions. Data from Philadelphia’s 
Continuum of Care bears this out. Their January 2021 Point-in-Time Count identified 100 sheltered 
homeless persons living with HIV/AIDS and the Office of Homeless Services FY2020 Data Snapshot identified  
41 unsheltered homeless persons. According to the 2020 Department of Public Health’s “A community Plan 
to End the HIV Epidemic in Philadelphia”, people living with HIV (PLWH) experiencing homelessness were  
53% less likely to receive anti-retroviral therapy (ART), and PLWH in temporary or unstable housing were 
49% less likely to achieve viral suppression. Having access to stable housing improves health outcomes. 
Through HOPWA-funded housing and supports provisioned by the City’s AIDS Activities Coordinating 
Office, Philadelphia hopes to prevent housing instability among persons undergoing HIV treatment.

Victims of domestic violence, dating violence, sexual assault and stalking.

Philadelphia’s offerings for domestic violence survivors should encompass accessible health care, services, 
and tiered housing supports that begin to repair the lives of people who have experienced tumultuous home 
environments. In July 2019 through June 2020, Women Against Abuse reported that their Emergency Safe 
Havens service served 1,052 survivors (49% children 0-12, 4% teens 13-17, and 47% adults 18+). However, 
the service had to deny 3,856 requests for safety due to lack of space in the emergency safe havens. The 
Department of Behavioral Health and Intellectual disAbility Services is focused on addressing the behavioral 
health challenges experienced by Philadelphians across a variety of traumatic experiences. Their work 
strategies include administering existing programming, increasing stakeholder engagement, inclusion of 
nationwide identified best practices, and continuing to develop new programming to ensure Philadelphians 
experiencing trauma have access to resources, tools, and support to heal and thrive. DBHIDS offers over 
20 trauma focused initiatives. 

Addressing domestic violence with services from organizations like Women Against Abuse, and initiatives 
and services offered by DBHIDS for mental health are essential in the healing and thriving of Philadelphians. 
Forging such collaborations and funding additional shelter beds and services would help close the City’s 
service gaps for survivors of domestic violence. Longer term strategies focused on client self-sufficiency, such 
as Rapid Re-housing, have also proven to be effective for vulnerable, low-income households in Philadelphia.
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Supportive housing programs specifically designed for persons returning from 
mental and physical health institutions

Guided by the Pennsylvania Department of Human Services’ Supporting Pennsylvanians Through Housing 
plan, the City of Philadelphia is committed to providing housing opportunities to people exiting mental and 
physical health institutions. Philadelphia works toward supporting people exiting institutions by developing 
a system of community-based services and supports. The Department of Behavioral Health and Intellectual 
disAbility Services leads the City’s work in this area by leveraging Medicaid and reinvestment dollars to fund 
housing-related supports, de-emphasizing congregate care, and pursuing strategies that promote continuity 
of care for people exiting institutions. Their efforts are a buoy for the large population of Philadelphians 
within mental and physical health institutions.

Actions to serve special needs populations

In accordance with its 2016 Assessment of Fair Housing, the Division of Housing and Community Development 
has undertaken the following strategies to ensure non-homeless persons with special needs have access 
to affordable, accessible housing:

Affordability

 � Support preservation of existing LIHTC units at or around 15 years compliance period 

 � Leverage available PHA resources to support affordable multi-family rental housing 
developments with priority points for developments in high opportunity areas

 � Expand affordable rental units “transfer of assistance” provisions of the Rental Assistance 
Demonstration program to increase housing opportunities

 � Create new funding opportunities to expand affordable homeowner preservation programs

Accessibility

 � Create new funding to expand Adaptive Modifications Program (AMP) for renters and homeowners

 � Continue accessible unit and visitable unit requirements for City-supported projects

Led by the Managing Director’s Office, departments within the City’s Health and Human Services cluster 
support DHCD’s efforts through the implementation of their guiding framework, Together We Thrive. Related 
2017 action steps from that framework include:

 � Fund expanded services to prevent human trafficking and provide housing and other services 
to victims
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 � Establish 90 new permanent supported housing and 15 rapid re-housing supports for the 
chronically homeless

 � Evaluate and redesign emergency housing and family homelessness supports

 � Partner with the private sector to develop new housing options

 � Develop new housing support tools for families to reduce delays in reunification 

 � Add 33 new Housing First units for the chronically homeless

 � Complete the conversion of 138 transitional housing units to Rapid Re-housing

 � Develop a shallow rent pilot

 � Revise the discharge planning process for youth aging out of the child welfare system to 
increase access to housing resources
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MA-40: Barriers to Affordable Housing

Effects of public policies on affordable housing and residential investment

Philadelphia’s City Council and administration are committed to addressing affordable housing challenges. 
Local policies such as tax policy affecting land and other property, land use controls, zoning ordinances, 
building codes, fees and charges are consistently assessed for their impact on affordable housing. No existing 
local policies have been identified as having a significant negative impact on affordable housing.  

In addition to reviewing existing policies, Philadelphia pursues new policies and programs that will increase 
the availability, accessibility, and stability of affordable housing. Philadelphia residents continue to experience 
persistently low incomes, which serves as their primary barrier to affording decent and stable housing. This 
issue and several other contributing factors are described in detail below. These types of barriers guide the 
development of new policies and programs:

Displacement of residents due to economic pressures

Housing market changes and economic pressures such as increasing rents and property taxes in appreciating 
neighborhoods may pose a threat to long-term affordability and to current residents. Displacement 
disproportionately impacts people of color and populations with limited English proficiency..

Lack of public investment in specific neighborhoods, including services of amenities

A range of public amenities and services – parks, high-performing schools, libraries, recreation centers, 
lighting, sidewalks and trash collection – are important factors in stabilizing neighborhoods and ensuring 
equitable access. Many of Philadelphia’s public facilities need repairs, and many communities, particularly 
low-income communities, lack this range of public amenities. Lack of high-quality public amenities may 
impact segregation patterns.

Deteriorated vacant structures and land

Decades of urban disinvestment and population loss to the suburbs have left Philadelphia with approximately 
42,000 vacant properties, about 8,500 of which are publicly owned. Blighted conditions further exacerbate 
neighborhood instability and present a challenge for turning racially and concentrated areas of poverty 
(R/ECAP) into communities of opportunity. The Philadelphia Land Bank will be a strategic tool in addressing 
vacancy issues.
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Location and type of affordable housing

An estimated 53% of occupied publicly supported housing units are located in distressed markets. Rising 
rents —across the city but particularly in appreciating markets—are making it more difficult for residents to 
find quality affordable housing. To help combat these issues, PHA’s adoption of payment standards based on 
Small Area Fair Market Rents (SAFMRs) will expand the range of housing choices available to voucher holders. 
PHA also sponsors a voluntary Housing Opportunity Program that provides housing search, counseling and 
other support services to voucher holders who wish to move to areas of higher opportunity.  Additionally, 
private developers are encouraged to take advantage of the city’s inclusionary zoning mixed-income housing 
bonus to provide affordable housing in areas of opportunity.

Inability to access existing housing and other city resources
While the City, PHA and other partners offer a wide range of services, community residents – especially LEP 
populations and residents with disabilities—may not be aware of these opportunities. 

Broader outreach efforts will help connect community residents to services and programs.

Location and access to proficient schools
Very few Philadelphia families have access to good schools. Access to quality education starts with high 
quality childcare options. Work completed by the Reinvestment Fund reveals that there are many R/ECAP 
areas in need of high-quality Pre-K options. 

Lack of income
There is an urgent need to connect residents to available benefits and provide job skills development and 
training projects and programs. Programs and assistance such as Temporary Assistance for Needy Families 
(TANF), the Supplemental Nutrition Assistance Program (SNAP), the Earned Income Tax Credit (EITC) and the 
Child Tax Credit are substantially under-subscribed by city residents. The Office of Community Empowerment 
and Opportunity (CEO) and the Mayor’s Policy Office are working with partners such as Philly Counts, 
Campaign for Working Families and Ceiba to help more eligible Philadelphians claim these benefits.

The availability of affordable units in a range of sizes

Given the large number of families in the city, the lack of affordable rentals with larger bedroom counts is a 
contributing factor to family households with children facing disproportionate housing needs. Additionally, 
the rise in Philadelphia housing prices, coupled with low available inventory, pose issues for first-time 
homebuyers. 
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Lack of communication between government and residents

The City, PHA and partners have a wide range of housing services such as home repair, housing counseling, 
tangled title, and tax relief programs. There is a need to work with the network of partners – Neighborhood 
Advisory Committees, Community Development Corporations, Universities and other City agencies such as 
the Office of Community Empowerment and Opportunity to conduct outreach and trainings and to help 
connect low-income residents to programs that promote access to housing and opportunity. 

Residential foreclosures
A high rate of foreclosures in a neighborhood can indicate housing instability, both for owners at risk of 
losing their homes and for their neighbors. Foreclosures can feed into cycles of property deterioration and 
abandonment, increasing the severity of disproportionate housing needs. As protections enacted by the 
COVID-19 come to a close, housing counseling agencies, and nonprofit legal advocates will seek to alleviate 
affordability pressures and keep residents in their homes. 

Residential evictions
Like foreclosures, evictions are often a sign of housing instability. The Reinvestment Fund analyzed evictions 
for 2018-2019 and reported 33,953 eviction filings, impacting approximately 6% of renter households. 
Evictions diversion efforts, including connections to housing counselors, mediators, and available rental 
assistance, are needed to help tenants remain in their homes. 

Age and condition of housing
Approximately 87% of Philadelphia’s housing stock was built before 1980 and in R/ECAP areas where a large 
portion of homes were built before 1939. Many of the households in these homes pay up to 50% of their 
annual income on housing and do not have available resources to make necessary repairs. 

Lack of local private fair housing outreach and enforcement
Federal and local cuts have had an impact on fair housing and outreach efforts in Philadelphia. Both the 
Philadelphia Commission on Human Relations (PCHR) and the Fair Housing Commission (FHC) are poised to 
explore new challenges to end the disparities in Philadelphia’s neighborhoods, focusing on rental housing 
as a priority. Specifically, under the Fair Housing Ordinance, the FHC can initiate its own complaints against 
serial slumlords and get multiple housing units repaired and back to code at one time. Studies have shown 
that the  LGBTQ community disproportionately experiences homelessness. It is important to ensure that 
these residents have equal access to housing choice. Additional funding is needed to conduct robust outreach 
to all communities and to take on a wide range of large-scale projects.
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MA-45: Non-Housing Community Development 
Assets

Introduction
The City of Philadelphia’s Department of Commerce is the economic catalyst for the City of Philadelphia 
helping all businesses thrive. Commerce creates equitable wealth building opportunities through strategic 
investments and ecosystem partnerships to grow quality jobs, build capacity in under-resourced communities, 
and make it easier to operate a successful business in Philadelphia. The Department’s strategic priorities 
for 2022 and beyond are as follows:

 � Provide trusted guidance and a simplified process to establish, grow, and operate a business 
Work with community organizations to provides one-on-one customer service, outreach, 
and education. Prioritize trusted guidance alongside community organizations to ensure 
entrepreneurs have access to business supports and capacity building. 

 � Drive equitable neighborhood revitalization that contributes to vibrant commercial 
corridors Delivers programs and streetscape enhancements in partnership with community-
based organizations and business associations. Make strategic investments in community 
infrastructure to attract businesses and sustain commercial districts. 

 � Attract and retain businesses through business resources and strategic investments  
Set strategy and leverage partnerships to make Philadelphia a great place to do business. 
Use data to create, administer, and evaluate business incentives, as well as deliver marketing 
and communication campaigns. 

 � Connect talent to growth industries and to jobs that pay family-sustaining wages 
Work with key partners to convene strategy roundtables and inform employers of 
workforce resources. Utilize data on emerging industries to better connect our education 
and training networks with growth industries. 

 � Strive to build wealth in communities of color through more equitable access to capital 
and contracting opportunities  
Continue to implement programs and lead coordination to increase access to capital and 
contracts through the work of the Philadelphia Equitable Entrepreneurship Ecosystem. 

 � Leverage economic research to drive policy and strategy  
Continue to convene thought leadership to gather feedback and advocate for the business 
community. Commission economic research and collaborate with partners to influence 
policies that drive economic development.
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Economic development market analysis

Table 59: Business Activity

Business by Sector #  
of Workers

#  
of Jobs

Share of 
Workers %

Share of 
Jobs %

Jobs less 
workers %

Agriculture, Mining, Oil & Gas Extraction 1,602 33 0.2% 0% 0.2%
Construction 29,478 15,765 4.1% 2.2% 1.9%
Manufacturing 44,949 20,116 6.3% 2.8% 3.5%
Wholesale Trade 14,361 16,076 2% 2.2% -0.2%
Retail Trade 65,582 51,148 9.2% 7.1% 2.1%
Transportation, Warehousing and Utilities 44,550 41,853 6.2% 5.7% 0.5�
Information 14,555 17,035 2% 2.3% -0.3%
Finance, Insurance, and Real Estate 46,785 44,832 6.6% 6.1% 0.5%
Professional, Scientific, Management 
Services, and Waste Management Services 86,469 108,245 12.1% 14.8% -2.7%
Education and Health Care Services 224,655 270,381 31.5% 36.9% 19.5%
Arts, Entertainment, Recreation, 
Accommodation and Food Services 65,124 77,573 9.1% 10.6% -1.5%
Other Services (Except Public Administration) 35,592 26,500 5% 3.6% 1.4%
Public Administration 40,149 40,661 5.6% 5.6% 0%
Total 713,851  730,218    
Data Source Comments: 2016-2020 ACS (Workers), 2019 Longitudinal Employer-Household Dynamics (Jobs)

Table 60: Labor Force

Total Population in the Civilian Labor Force 782,637
Civilian Employed Population 16 years and over 713,851
Unemployment Rate 8.8
Unemployment Rate for Ages 16 to 19 years 29.7
Unemployment Rate for Ages 20 to 24 years 14.7
Unemployment Rate for Ages 25 to 29 years 8.1
Unemployment Rate for Ages 30 to 34 years 7.9
Unemployment Rate for Ages 35 to 44 years 7.4
Unemployment Rate for Ages 45 to 54 years 7.6
Unemployment Rate for Ages 55 to 59 years 6.3
Unemployment Rate for Ages 60 to 64 years 5.1
Unemployment Rate for Ages 65 to 74 years 7.7
Unemployment Rate for Ages 75 years and over 7.7
Data Source: 2016-2020 ACS
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Table 61: Occupations by Sector

Occupations by Sector Number of People
Management, business and financial  291,424 
Farming, fisheries and forestry occupations  1,602
Service occupations  159,263 
Sales and office occupations  138,713 

Natural resources, construction, extraction, 
maintenance occupations  39,314 

Production, transportation and material moving  85,137 
Unemployment Rate for Ages 25-65
Alternate Data Source Name: 2016-2020 ACS 
Data Source Comments: Occupational Categories: Management, business, science, and arts, 
farming, fisheries and forestry service, sales and office, construction and extraction and installation, 
maintenance, and repair production, transportation and material moving

Table 62: Travel Time

Travel Time # %
< 30 Minutes  289,873 45.0%
30-59 Minutes  262,054 40.7%
60 or More Minutes  92,675 14.4%
Total 644,602 100%

Table 63: Educational Attainment by Employment Status  
(Population 16 and Older)

Educational Attainment
In Labor Force

Civilian 
Employed Unemployed Not In Labor 

Force
Less than high school graduate 45,845 6,545 50,726 
High school graduate (includes equivalency) 158,800 20,173 85,287
Some college or Associate degree 147,606 11,813 46,002 
Bachelor’s degree or higher 249,660 9,709 32,285
Alternate Data Source Name: 2016-2020 ACS
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Table 64: Educational Attainment by Age

Educational Attainment
Age

18-24 25-34 35-44 45-65 65+ 
Less than 9th grade 2,107 6,310 8,276 20,564 21,741
9th to 12th grade, no diploma 16,677 14,920 14,685 38,361 29,487
High school graduate, GED, or alternative 50,653 73,359 57,320 133,628 79,776
Some college, no degree 57,476 50,106 36,277 63,568 31,000
Associate degree 5,153 16,768 14,128 24,773 9,206
Bachelor’s degree 21,428 89,601 37,055 45,507 22,038
Graduate or professional degree 1,880 51,238 30,799 37,637 24,155
Alternate Data Source Name: 2016-2020 ACS

Table 65: Educational Attainment – Median Earnings Past 12 Months

Educational Attainment Median Earnings Past 12 months
Less than high school graduate $24,277 
High school graduate (includes equivalency) $28,209
Some college or Associate degree $34,556 
Bachelor's degree $52,020 
Graduate or professional degree $66,531
Alternate Data Source Name: 2016-2020 ACS

Major employment sectors

The ‘Eds and Meds’ sector, made up of Education, Health Care, and Social Assistance, accounts for roughly 
a third of all city jobs (36%) and workers (31%), making it the largest and most significant sector in the 
Philadelphia economy (Table 57). The concentration of Educational Services not only provides stable support 
to the local economy, but also generates a steady and educated workforce, fueling the City’s professional 
services and healthcare industries. 

Sectors in the second tier, with over 10% of the city’s jobs and/or workers, include: Professional, Scientific, 
and Management Services (14.8% jobs; 12.1% workers); Arts, Entertainment, and Accommodation (10.6% 
jobs; 9.1% workers); and Retail Trade (9.2% jobs; 7.1% workers). Notably, the accommodation and hospitality 
sector had demonstrated strong growth until contracting in 2020. Such contraction can be attributed to the 
COVID-19 pandemic and thus can be expected to rebound.

Notably, there are several shrinking sectors with declining shares of jobs and workers. These include: 
Manufacturing; Public Administration; Information; Finance, Insurance, Real Estate, Rental, and Leasing. 
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Workforce and infrastructure needs of the business community

In general, the business community needs access to a better educated, better trained workforce. Companies 
in Greater Philadelphia generally report difficulty hiring qualified candidates and spend considerable time 
and resources on recruitment to maintain operations and personnel. The skills gap between primary 
education and employers’ hiring needs is an ongoing struggle for businesses, as well as job seekers. 

Several of Philadelphia’s high-growth, high-impact sectors require Philadelphians to be prepared for 
middle-skill jobs – positions thought to produce a livable income and not require a bachelor’s degree. 
In 2019, the largest number of these positions were in Health Care and Social Assistance; Educational 
Services; Public Administration; Transportation, Warehousing, and Utilities; and Professional, 
Scientific, and Management Services. For Manufacturing, the lack of skilled talent is primarily due 
to limited training programs in manufacturing design and process. Additionally, students do not see 
manufacturing as a viable career option due to a lack of exposure or an outdated perception of the sector.

Needing to compete, many employers cannot afford to invest in training their own workers who are 
inexperienced or lack specific skill sets. Aligning Philadelphia’s academic institutions, training programs, and 
workforce development system to employer talent needs is essential to dually support businesses and low-skill 
workers. We recognize that employer engagement is an essential element of this process. Thus, the City partners 
with workforce development training providers and local businesses on equitable talent pipeline development 
with the goal of ensuring that all Philadelphians can find and retain living-wage, family sustaining jobs.

Whiile infrastructure, needs vary by industry, but the majority of industries require technology to carry 
out daily operations and to remain competitive. A sufficient tech talent pool is therefore necessary for the 
business community to keep up with growth, the rise of e-commerce, and other digital trends accelerated 
during the COVID-19 pandemic. Greater Philadelphia’s tech workforce is large and growing but is constrained 
by an undersupply of qualified candidates and a lack of diversity.
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Major changes that may have an economic impact, such as planned local or regional 
public or private sector investments or initiatives that have affected or may affect 
job and business growth opportunities during the planning period: needs for 
workforce development, business support or infrastructure

There are several large-scale projects recently completed or underway by some of the region’s major 
employment centers that are expected to have a significant impact on job and business growth opportunities 
over the next five years. 

The University of Pennsylvania and its health system (Penn) are the largest private sector employers 
in Philadelphia, comprising 47,200 employees in 2021. Penn Medicine, who has invested more than  
$200 million in major capital investments between 2014 and 2015, began construction in 2016 on a new 
1.5 million square foot Patient Pavilion. The Pavilion has been one of the largest hospital projects underway 
in the United States and the largest capital project in Penn’s history. Co-located with some of the world’s 
most advanced research laboratories and specialized treatment facilities, the building opened in late 2021.

Thomas Jefferson University acquired Philadelphia University in 2017 to become the sixth largest educational 
institution in Philadelphia. In late 2021, Einstein Healthcare Network merged with Thomas Jefferson 
University, creating an integrated 18-hospital health system. Einstein Healthcare Network’s facilities and 
outpatient centers have been in existence for over 150 years. Combined, they represent the second-largest 
Philadelphia employer, comprising over 40,200 employees.

Live! Casino & Hotel Philadelphia, which opened in January 2021, is a $700 million world-class hotel, gaming, 
dining and entertainment destination featuring 2,200 slot machines and 150+ live action table games, an 
upscale 200+ room hotel, a new 2,700-space parking garage, locally and nationally recognized restaurants and 
live entertainment venues. The project is located in the heart of the Stadium District in South Philadelphia, 
immediately proximate to Xfinity Live!, The Cordish Companies’ premier dining & entertainment district. 
The project creates the first comprehensive gaming, resort, entertainment, and sports destination in the 
United States, making it a true regional destination.

Philadelphia’s Market East section is an important commercial area experiencing significant development. 
The redevelopment of The Gallery, 130-store retail mall, was completed in late 2019. Construction 
included a complete renovation and reconfiguration of the 1.5 million square feet, mixed-use facility. The 
redevelopment project, called the Fashion District, cost an estimated $325 million. Included in the revamp 
are accessible storefronts, sidewalk cafes, a new streetscape, and digital signage, with direct accessibility 
to Market Street’s three-block corridor and SEPTA subway lines.

The Delaware River Waterfront Corporation (DRWC), in partnership with the City, is a nonprofit corporation 
that works to transform the central Delaware River waterfront into a vibrant destination for recreational, 
cultural, and commercial activities. Over the last 10 years, DRWC has successfully opened four adaptive 
reuse park projects built on former pier structures, including the newly renovated Cherry Street Pier in 2018. 
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I-95 Overcap Park will cap a section of I-95 and connect Old City Philadelphia with the Delaware River. The 
proposed 11-acre, multimillion-dollar park project is in the planning stages, with construction anticipated 
to begin in Fall of 2022 and be completed in 2026. 

In addition, DRWC, the City, and the Commonwealth have partnered to redevelop Penn’s Landing, a major 
public space along the Delaware River waterfront. The resulting civic space will leverage investment from 
private sources for the redevelopment of the adjoining parcels. The master plan consists of an expanded 
Penn’s Landing Park, as well as new waterfront park space and several high-rise buildings. The development 
is projected to generate tax revenue of $62 million for the Commonwealth and schools around the city.

Lastly, Philadelphia has seen an influx in new hotel development in recent years, with numerous new 
developments underway or confirmed prior to the COVID-19 pandemic. Such development has represented 
over $1 billion in investment. In 2019, two major hotels opened – the Four Seasons and Pod Philly. Since 
2020, Philadelphia saw the addition of six new hotels: LIVE, Hotel & Casino, Element Hotel, Hyatt Centric,  
W Hotel, Guild House, and Delta Hotel, bringing the city’s hotel room inventory to exceed 30,000 guestrooms.

In light of this exciting economic activity, the City is taking a leadership role in driving growth with equity. 
For example, Philadelphia City Council recently confirmed a $400 million master plan for the Neighborhood 
Preservation Initiative, which will borrow money to make massive, citywide investments in affordable housing 
production, home repairs, small business revitalization, and neighborhood preservation.

Skills and education of the current workforce and employment opportunities

Philadelphia’s talent pool is consistently sited as a core strength of the region. By industry, the Transportation, 
Construction, and Professional Services sectors have all experienced net increases in regional employment 
since the pandemic began. By November 2021, the Transportation sector alone had added more than 20,000 
jobs in the Philadelphia MSA since February 2020.

Just as the rest of the country, Philadelphia experienced a dramatic increase in its unemployment rate since 
2019. In 2021, Philadelphia’s overall labor market saw marginal improvements. In 2022, employment remains 
down by nearly 50,000, while the size of the labor force continues to decline. Monthly data from the Bureau 
of Labor Statistics show that the February 2022 unemployment rate was 6.8%. Recent improvements in 
the unemployment rate have been caused by individuals deciding to no longer look for work, rather than 
the long-term unemployed finding new opportunities. 

In February 2022, Philadelphia employers reported 715,800 total jobs, a change of 10,000 from the previous 
month. Relative to the previous month, employers in Education Services, Leisure and Hospitality, and Health 
Care and Social Assistance sectors experienced the largest employment gains. 

Recent online job postings by occupation reveal the types of jobs employers are trying to fill. In March 2022, 
Philadelphia experienced overall net growth in postings for healthcare and administrative occupations.
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In addition to Table 59 and the above, anecdotal evidence suggests that employers increasingly show 
preference for candidates with higher levels of skills, education, and related employment. This preference 
often holds true even for entry-level jobs that on paper should be accessible to individuals with limited 
educational attainment and job-specific training. Likewise, the majority of 2020-2021 unemployment claims 
are concentrated in low-skill service industries most impacted by the pandemic, as well as by people with 
a high school diploma, its equivalent, or lower. 

Philadelphia’s workforce investment board, Philadelphia Works Inc., published a set of 2021-2022 “recovery 
occupations.” These occupations were drawn from our analysis of labor market and employment data; 
job posting data; and local employer feedback on the skills and credentials that workers need to become 
competitive candidates. All recovery occupations have experienced minimal negative impact to employment 
during the pandemic or have projected growth through 2022 and pay $15 or more per hour. Critically, most 
are middle-skill jobs or low-skill entry points into career paths with opportunity for advancement. These jobs 
require workers to have educational attainment of an Associate degree or less. Opportunity sectors include:

 � Telecommunications

 � Transportation and Logistics

 � Healthcare and Life Sciences

 � Information Technology

 � Sales and Customer Service

 � Business and Professional Services 

 � Maintenance and Repair

 � Manufacturing and Construction

 � Food Accommodation and Hospitality

Current workforce training initiatives, including those supported by Workforce 
Investment Boards, community colleges and other organizations and how these 
efforts will support the Consolidated Plan

Philadelphia Works Inc. (PWI) is the City’s Workforce Investment Board and the recipient of all state funds 
flowing into Philadelphia County that support employers and job seekers, provides funding for approved 
workforce development entities and projects, functions as the Mayor’s Workforce Board, and oversees 
the four PA CareerLink Centers that services all Philadelphia residents. Their outcomes for job placement, 
and retention are reported to the State to receive funding for TANF and WIOA (Workforce Innovation & 
Opportunity Act) participants. The Philadelphia Department of Commerce has a strong relationship with 
PW for workforce development and business attraction and retention efforts. Aligned efforts include the 
Skills Forward Initiative, Recharge & Reimagine Commitment, City Wide Campaign, Navy Yard workforce 
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initiatives, Career Connected Learning Initiative, Workforce System Alignment, Business/employer incentives 
and funding, and On-the-Job Training and Customized Training Funds.

The Community College of Philadelphia (CCP) serves over 19,000 students in associate degree and certificate 
programs. CCP offers more than 100 associate degrees, academic and proficiency certificates, and workforce 
programs. It is one of 30 community colleges in the nation to undertake a new Career Pathways model 
under which it has expanded its dual enrollment programs, including establishing the first Middle College 
in the Commonwealth, with the School District of Philadelphia. Upon completion of high school, enrolled 
students will receive both a high school degree and an associate degree.

CCP has vastly expanded its role in workforce development and economic innovation, establishing a division 
that is responsible for employer engagement and skills matching. CCP has established new post-secondary 
programs matched with Philadelphia’s high priority occupations, enabling Philadelphians to access quality 
jobs without a degree.

In 2021, CCP launched the Octavius Catto Scholarship, a new initiative designed to make education available 
to Pennsylvania high school students by providing funding for tuition, books, food, transportation, benefits, 
childcare, and housing. Over the next five years, the City projects that $54 million will be spent on Catto 
Scholarships.

The Office of Workforce Development staff within the Philadelphia Commerce Department serves as the 
intermediary that connects employers to workforce training and education providers and other resources. 
Commerce’s local talent efforts have been driven by targeted investments, population-specific workforce 
solution strategies, and building capacity in the workforce provider community. Four priority strategies 
include:

Workforce Professionals Alliance (WPA)

Commerce convenes the WPA, comprising 24 of Philadelphia’s top workforce training providers that 
collaborate to increase the quality, capacity, and professionalism of the workforce development field, 
ultimately increasing outcomes for Philadelphians seeking jobs and careers.

Fair Chance Hiring Initiative (FCHI)

The FCHI was revised to expand its pool of employers and strengthen the resources for returning citizens 
to be recruited and hired by small and medium-sized local employers.
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Workforce Solutions Grants

In 2021, Commerce awarded $1 million to four organizations to invest in innovative, top-performing 
workforce training demonstration programs with employer partners that will result in 200 jobs per year. In 
2022, Commerce allocated $730,000 for a second funding round.

Workforce Ecosystem Alignment

This system alignment seeks to work with integral City departments, workforce partners, the business 
community, and Philadelphia residents to ensure there is connection and collaboration between these 
entities. It will serve stakeholders as we build and in turn build a more easily understandable workforce 
ecosystem between programs and partners while making it more navigable for job seekers.

These initiatives support the Consolidated Plan by aligning with the goal to “Address Economic, Education 
and Income Needs of People and Communities.”

Comprehensive Economic Development Strategy (CEDS)

Philadelphia participates in a Comprehensive Economic Development Strategy (CEDS) via the Delaware 
Valley Regional Planning Commission.

Economic development initiatives that may be coordinated with the 
Consolidated Plan and other local/regional plans or initiatives that impact 
economic growth

Projects in the CEDS include the following: Community Development, Commercialization Innovation 
Centers, Environment Energy Infrastructure, Regional Business Promotion, Research and Development, 
Transportation and Infrastructure, Workforce Development and Retention. These are all complementary 
to our Consolidated Plan activities, especially the CEDS projects categorized as Community, Transportation, 
and Workforce Development. 

Additionally the City supports community organizations as partners to engage in research and planning 
activities for neighborhood commercial revitalization. In coordination, the Commerce Department’s 
strategy includes programs to support the capacity of community organizations, the physical environment 
of commercial corridors, and technical assistance and capital needs of small businesses. 

Following are some of the activities undertaken by Philadelphia’s Department of Commerce: 
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Storefront Improvement Program

This program reimburses owners of commercial buildings and businesses within designated commercial 
corridors who make storefront improvements. The program can reimburse up to 50% of the cost of eligible 
improvements to a maximum of $10,000 for a single commercial property, or up to $15,000 for a multiple-
address or corner business property.

Streetscapes and Corridor Beautification

The City provides funding to undertake design and construction of streetscape improvements for 
neighborhood commercial corridors around the City. These projects typically include enhancements such 
as new curbs and sidewalk, lighting upgrades, street trees and landscaping, and street furniture including 
Big Belly solar trash compactors, benches, and bike racks.

Philadelphia Taking Care of Business (PHL-TCB)

Philadelphia Taking Care of Business (PHL TCB) Clean Corridors Program funds community-based nonprofits 
to sweep sidewalks and remove litter within neighborhood commercial corridors.

PHL TCB has four main goals:

 � Maintain clean commercial districts in Philadelphia neighborhoods

 �  Promote the economic success of neighborhood businesses by creating an inviting environment 
for shoppers

 �  Create work opportunities for Philadelphians

 �  Grow the capacity of local small businesses and organizations that provide cleaning services

The Department of Commerce funds 38 organizations who employ 200 Cleaning Ambassadors who clean 
85 commercial corridors across the city.

Business Improvement District (BID) Support

Across Philadelphia BIDs have a tremendous impact in maintaining and enhancing the vitality of the 
areas they serve. BIDs provide a way for property owners and businesses to cooperate to keep their areas 
competitive. Creating a BID is a serious effort that requires cooperation among businesses, property owners, 
public officials, and other community stakeholders.

To assist commercial districts in understanding and completing the BID process, the Department of 
Commerce, with the aid of Drexel University’s Center for Public Policy, created a guide that outlines each 
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step of the BID formation process, describes how to evaluate whether creating a BID might make sense, 
and offers guidelines on how to create a successful new BID, cost-efficiently and time-effectively. 

Commercial Corridor and Main Street Management

Vibrant commercial corridors or “Main Streets” contribute to strong neighborhoods. They provide a place 
to work, shop, and meet your neighbors. What strong corridors have in common is a corridor manager 
that provides assistance to businesses, brings planning and resources to the corridor, oversees activities to 
make the corridor clean and safe, and works to attract new businesses to the area. 

The City supports the redevelopment of commercial corridors by providing funding to Community Based 
Development Organizations to hire Corridor Management Staff. Funding for Corridor Managers is awarded 
through a competitive Request for Proposals process.

Neighborhood Economic Development Grants

Commerce seeks to identify and invest in opportunities that contribute to revitalizing neighborhood 
commercial areas, enhance community-based development projects, and expand the City’s employment 
base. The Commerce Department solicits proposals from community-based nonprofits to fund acquisition, 
planning, and development costs related to the construction of commercial and mixed-use facilities. This 
support allows nonprofits to maintain local control of key real estate assets.

Business Technical Assistance, Coaching, and Lending

Commerce provides funding to select nonprofit organizations to assist businesses. Funding provided through 
the Business Technical Assistance Program (BTAP) helps organizations equip business with business skills 
training, lending, English language assistance, legal aid, and more. Business coaching provides one-on-one 
assessment and consultation to tackle business’ needs in order to successfully access capital.

Economic Development Strategies for Commercial Areas

Some key neighborhood commercial areas in the City need planning to develop an implementation 
strategy, an organizational structure, and financing framework. Department of Commerce staff initiate or 
participate in these types of planning efforts in partnership with community groups to create momentum 
for revitalization. Some areas in which Commerce staff have recently been involved in this type of strategic 
planning and intensive engagement are 52nd Street, Broad and Erie, and Germantown and Lehigh.
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MA-50: Needs and Market Analysis Discussion

Areas where households with multiple housing problems are concentrated

Multiple housing problems are often concentrated where protected classes reside. The first map below shows 
the percentage households in each census tract that experience more than one housing problem including: 

 � Lack of complete plumbing facilities

 � Lack of complete kitchen facilities

 � Overcrowding (more than one person per room)

 � Cost burden greater than 30%

The second map depicts the predominant racial or ethnic group in census tracts throughout the city. 
Examining the two maps together allows the viewer to understand the demographics of those most impacted 
by housing problems.



MA-50 Needs and Market Analysis Discussion

147

Multiple Housing Problems
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Predominant Racial or Ethnic Group 2013-2017
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While areas with multiple housing problems are spread throughout the city, there are specific locations 
that are disproportionately affected. The highest concentration of multiple housing problems is seen in 
North Philadelphia. This section of the city is home to a majority Hispanic population. Other notable areas 
with more than one housing condition include eastern pockets of the Upper Northwest; West Philadelphia 
in and around the Belmont neighborhood bordering Fairmount Park, and along the Chestnut and Market 
Street corridors in the far western portion of the city; the Strawberry Mansion neighborhood of North 
Philadelphia; Chinatown in Center City; and a few pockets in the Northeast and South Philadelphia. These 
areas of Northeast and South Philadelphia are home to a majority White population. Chinatown sees a 
dense concentration of Asian individuals. All other areas referenced have a majority Black population. There 
are clear connections between minority groups and multiple housing problems.

These findings are consistent with those referenced in the 2016 Assessment of Fair Housing (AFH). For 
example, in the AFH, Hispanic households were shown to be disproportionately impacted by housing 
problems, with 53.2% experiencing one or more. They are followed by non-Hispanic Black (45.5%), Asian 
or Pacific Islander (44.8%), and White (35.3%) households. The following table shows the percentage of 
housing units with two or more physical or financial issues by the census tracts’ predominant race. Census 
tracts that were predominantly Black and Hispanic had greater percentages of households with housing 
quality issues than predominantly White areas. 

Table 66: Housing Units with Two or More Physical or  
Financial Issues, by Predominant Race in Census Tract

Total Households Housing Units with 2+  
Physical or Financial Issues

Population over 80% White 61,169 0.57%

Population over 80% Black 139,682 1.80%

Population over 50% Hispanic 40,333 4.12%

All Other Areas 360.153 1.79%

Citywide 601,337 1.82%
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Areas where racial or ethnic minorities or low-income families are concentrated

The U.S. Department of Housing and Urban Development (HUD) defines a Racially or Ethnically Concentrated 
Area of Poverty (R/ECAP) as a census tract where: 

1. the non-White population comprises 50% or more of the total population and 

2. the percentage of individuals living in households with incomes below the poverty rate is either 

(a) 40% or above, or 

(b) three times the average poverty rate for the metropolitan area, whichever is lower. 
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Racially or Ethnically Concentrated Areas of Poverty  
(R/ECAPs)
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Racially and ethnically concentrated areas of poverty (R/ECAPs) occupy a significant swath of the city. While 
much of Northeast, Northwest, and South Philadelphia do not contain R/ECAPs, sizeable designations 
are seen in the following areas as shown in the map above:

 � The largest R/ECAP area is found in North Philadelphia, east of Broad Street. This area contains 
predominately Black and Hispanic populations. Also, just east of here lies a R/ECAP centered 
in Juniata, home a mainly Hispanic population.

 � The Sharswood/Blumberg neighborhood, south of Cecil B Moore Avenue and north of Poplar 
Street, contains a predominately Black population and is identified as an R/ECAP.

 �  Additional groupings in North Philadelphia include Strawberry Mansion to the west of 
Sharswood/Blumberg, which is also principally Black, and Germantown and Olney to the 
north, which exhibit a mix of Black, Hispanic and White populations.

 �  In the Lower Northeast, a narrow census tract running along the river, mainly consisting of 
a prison population, is designated as a R/ECAP.

 �  Much of West Philadelphia falls within a R/ECAP. Neighborhoods include Mantua, Haddington, 
and Cobbs Creek/Angora, all of which are home to predominately Black populations.

 �  An anomaly is seen in a section south of Market Street between 41st Street and 45th Street, 
most likely due to a large student population. Also, R/ECAP coverage dissipates at the western 
portion of Lancaster Avenue, approaching the Main Line region of the Philadelphia suburbs.

 �  Two neighborhoods in Southwest Philadelphia, Elmwood and Paschall, are situated in  
R/ECAPs. They each share a diverse mix of races.

 �  In South Philadelphia, the only R/ECAP is predominately located in the Grays Ferry 
neighborhood, located on the western side adjacent to I-76 and an industrial swath of land. 
This neighborhood shares a mix of Black and White residents.
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Characteristics of the market in these areas/neighborhoods

 � In 2018, the Reinvestment Fund conducted a Market Value Analysis (MVA) for the city of 
Philadelphia. The analysis displays typologies of local real estate markets, designed to help 
governments and private investors target investment and prioritize action in ways that can 
leverage investment and revitalize neighborhoods. The map following shows the MVA for 
Philadelphia with R/ECAPs overlaid.

 � There is a striking correlation between the location of R/ECAPs and markets classified as 
stressed or distressed. Block groups meeting these criteria contain the following characteristics:

 ¾ Market Type G: Highest subsidy usage for renters. Evenly split renters and owners. High 
foreclosure and vacancy rates.

 ¾ Market Type H: Low sale prices, highest rates of vacancy and foreclosure in the city. Roughly 
one in five renters rely on subsidy.

 ¾ Market Type I: Lowest sale prices and highest sale variance, highest vacancy rate. Moderate 
homeownership. New construction essentially nonexistent.
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Reinvestment Fund’s 2018 Market Value Analysis (MVA)  
of Philadelphia with R/ECAP Overlay
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Community assets in these areas/neighborhoods

Stressed/distressed areas are not without community assets. Schools, libraries, parks, and recreation centers, 
as demonstrated in the map below, are all located here. Strong anchor institutions, including universities and 
hospitals, are located in and around these areas as well. Furthermore, Neighborhood Advisory Committees 
(NACs) are based here, helping to connect and engage residents.

Community Assets and R/ECAPs
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Strategic opportunities in these areas

There are several new initiatives underway aimed at creating access to resources across the city. Some areas 
being targeted are those that have traditionally been economically depressed, where health, safety, jobs, and 
education are pressing concerns. In order to address these needs, the City has proposed a comprehensive 
plan that would make quality pre-K accessible to thousands of families, create 20 community schools, and 
rebuild Philadelphia’s parks, recreation centers and libraries.

Community Schools

The City and City Council recognize the pressing need to coordinate and leverage a wide range of services 
using neighborhood schools as an anchor. They have selected a total of seventeen schools to receive extra 
money and support to create hubs for social, health, and other services in their neighborhoods as part of 
Mayor Kenney’s community schools initiative. In 2019, five Philadelphia schools were added to a list of  
12 previously selected community schools. Drawn from 28 applicants, these schools were chosen based on 
neighborhood poverty and other risk factors, including having high rates of asthma, diabetes, and obesity. 
The goal is to identify the specific needs of students, parents, and their communities, and then forge 
partnerships with private providers to offer the needed services in the schools.

According to the Mayor’s initiative, over the next five years, the City will invest nearly $40 million to transform 
25 existing public schools into community schools. In the 2021-2022 school year the City will invest over 
$2.9 million towards the addition of general case management services in nine Community Schools, bringing 
more support directly to students and families.

As the map on the next page illustrates, 10 of the 17 community schools, indicated by the orange markers, 
are within a R/ECAP or are at most two blocks away.
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Community Schools and R/ECAPs
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Rebuild

The Rebuild program invests in Philadelphia’s parks, recreation centers, and libraries utilizing funds generated 
by the Philadelphia Beverage Tax. Rebuild prioritizes sites in high-need neighborhoods, as well as sites that 
are in extremely poor condition. Across Philadelphia, more than 400 sites are eligible for Rebuild investment. 
As outlined in its 2020 Annual Report, through its capital projects Rebuild is:

 � Improving facilities at parks, recreation centers, and libraries

 � Promoting diversity and economic inclusion in the design and construction industries

 � Creating career pathways for diverse Philadelphians to enter the building trades

 � Engaging residents to shape the improvements made to their neighborhood spaces

Project budgets range from $50,000 to more than $13 million based on the condition of the facility. City 
Council must approve Rebuild projects, and approved projects move forward in phases, often starting 
with community engagement or time-sensitive improvements. Most sites are expected to be in high-need 
communities that face high rates of poverty, drug crimes, and health risks. Rebuild also prioritizes sites 
where the investment could promote community development and stabilization, as well as sites that are 
in extremely poor condition.

High Quality Pre-K/Childcare

Because children are entering school at vastly different levels of academic readiness, experts view enhancing 
access to high-quality care for lower-income and minority children as essential to leveling the playing field. 
Although Philadelphia’s access problem does not fall strictly along income or race/ethnicity lines, there are 
communities where a lack of access to certified and high-quality care is a pressing concern.

Reinvestment Fund’s analysis of gaps in the supply of childcare is unique because it takes into consideration 
not only where children live (i.e., resident demand) but also the fact that parents often seek childcare near 
where they work. Since 2014, this analysis has led to more than $20 million of investment by the William 
Penn Foundation (and managed by Reinvestment Fund) in the expansion of high-quality childcare.

In general, where there is more demand, there is more supply – the market is generally working. However, 
the application of Commonwealth certification and quality metrics shows a somewhat different pattern. In 
fact, many of the City’s poor and minority areas have an adequate (or near adequate) supply but it is not 
certified by the Commonwealth and most typically it is not rated high-quality.

The following map shows the estimated gap in high-quality childcare in Philadelphia. Overall, less than  
20% of all childcare capacity in Philadelphia is high-quality. Still, some areas fare better than others. Areas 
in brown tones are less well served while areas in blue tones are, relative to other parts of Philadelphia, 
reasonably well-served. Most of Philadelphia’s R/ECAP areas are relatively well-served. Targeting investments 
to expand the supply of high-quality childcare (either through upgrading existing supply or the creation of 
new supply) could be productive.
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Estimated Gap in High-Quality Childcare in Philadelphia 2021
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MA-60: Broadband Needs of Housing  
Occupied by Low- and Moderate-Income 
Households

Introduction

In 2022, the City of Philadelphia’s Office of Innovation and Technology released the City’s first Digital Equity 
Plan and established an executive order dedicated to addressing the digital equity needs of Philadelphia. 
The plan describes how the City will confront issues of affordability and access to broadband and devices. 
Additionally, it addresses intersecting barriers of language, race, limited digital literacy skills, disabilities, 
and more—all of which contribute to the digital divide in Philadelphia. While digital equity has remained a 
focus for the City’s Office of Innovation and Technology (OIT) for over 10 years, the COVID-19 pandemic has 
forced the consequences of the digital divide into day-to-day life for residents. To address these barriers, 
the City created this overarching plan to serve as a roadmap for digital equity for the next five years. 

Need for broadband wiring and connections for households, including low- and 
moderate-income households and neighborhoods

One of the four key goals of the Digital Equity Plan is for Philadelphians to access and afford the internet 
connectivity they need. The strategies outlined to achieve these goals include:

 � Establish sustainable household-based models for internet subsidies. 

 � Facilitate sustainable community-based networks to increase public Wi-Fi and free or low-
cost broadband. 

 � Encourage the expansion of high quality, low-cost broadband subscription options by 
commercial ISP and wireless providers operating in Philadelphia.

The Digital Equity Plan reports that Philadelphia made significant progress toward this goal during the 
pandemic, with 84% of residents now connected through wireline broadband in 2021 compared to 70% 
before the pandemic. This gap closed even further among K-12 households, with 91% connected to wireline 
broadband. 

The expansion of broadband access in 2021 was, in part, due to the PHLConectED program. Launched in 
mid-2020 in response to the pandemic, PHLConnectED helps pre-K though 12 students and households 
access free and reliable internet. Participants are not required to pay any out-of-pocket expenses or 
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installation fees, and the program offers digital skills training and support. Pre-K–12 student households 
qualify for PHLConnectED if they:

 � Do not have internet access

 � Have mobile phone internet access only

 � Are experiencing homelessness or housing insecurity

 � Have students who participate in remote learning in locations without internet access

If households already have internet in their homes, they also qualify if they:

 � Participate in public benefit programs with income qualifications like Medicaid

 � Have students designated as English Learners

 � Have students who receive special education services

Despite the success of PHLConnectED, disparities in access persist. Low-income residents, Black and 
Hispanic residents, and older residents continue to show lower rates of connectivity – 82% of Black and  
77% of Hispanic households have a broadband subscription compared to 88% of White households, while 
only 67% of Spanish-speaking Hispanic households have a broadband subscription. Low-income residents 
with incomes under $20,000 per year have only a 71% rate of connectivity. Affordability remains the most-
cited reason Philadelphians do not connect to the internet. Additionally, wired options alone cannot solve 
the problem for residents who are housing insecure, live in shared dwellings, or rent rooms without access 
to a direct wired line. 

Need for increased competition by having more than one broadband Internet 
service provider serve the jurisdiction

In 2021, the Office of Innovation and Technology conducted a Household Internet Assessment Survey to 
better understand the internet usage and needs of residents. The survey found that the affordable price point 
for internet for nearly one-third of Philadelphians is between $10-20/month, and even this price may be 
too high for some residents. Limited wired internet service provider consumer options exist in Philadelphia, 
with only one provider covering the entire city, and only one offers a subscription plan costing under  
$20/month. When residents without broadband subscriptions were asked why they do not have a 
subscription, 56 pecent said that the cost of a home broadband subscription is too expensive. Additionally, 
13% of respondents said that they could not get broadband installed at their residence. These survey 
responses suggest that a lack of internet service provider competition, including competitive pricing and 
service availability for all residences, is a barrier to broadband subscription for Philadelphians. 

The Digital Equity Plan outlines strategies to make home broadband internet service more accessible to all 
residents. The Plan calls for more low-cost, wired and wireless solutions that don’t cut off or degrade service 
because of data caps. Although the City is prohibited by state law from establishing a municipal network, 
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there are steps the City could take to help increase the reach of private internet service providers. First, it 
could leverage its assets through public-private partnerships to enable community-based organizations or 
small and Minority, Women, Disadvantaged Business Enterprise (MWDBE) local businesses to setup and run 
neighborhood wireless networks for home access. Additionally, the City can continue to work with internet 
service provider partners to develop programs.
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MA-65: Hazard Mitigation

Increased natural hazard risks associated with climate change

Philadelphia is exposed to two key climate-related natural hazards – extreme heat and inland flooding. 
These hazards are felt most by marginalized populations in the city, primarily communities of color.

Extreme Heat:

Like other cities, Philadelphia is especially sensitive to extreme heat. Though Philadelphians are accustomed 
to hot and humid summers, climate change is a risk to community health because it makes the worst of 
these hotter days more frequent. Since 2010, the city has had the three hottest summers on record. In 
an average summer during the 1900s, Philadelphians experienced four days above 95°F. As reported in 
Growing Stronger: Toward a Climate-Ready Philadelphia, by 2100, we could face as many as 52 days over 
95°F and as many as 16 days a year above 100°F. Heatwaves have exposed Philadelphians to such extreme 
temperatures that there have been more deaths from heat than from all other natural disasters combined. 
In 1993, one heatwave was so intense that at least 118 people died. Between 2006 and 2018 there were 
137 heat-related deaths in the Philadelphia.

Flooding:

Pennsylvania is one of the most flood-prone states in the United States. Southeastern Pennsylvania, where 
Philadelphia is located, is one of the most susceptible regions in the state. Projections for Philadelphia 
show an average yearly increase of 3-5 inches of precipitation. Since the 1970s, annual precipitation in 
Philadelphia has risen about 4%. The city is expected to experience heavier precipitation events because 
of climate change, leading to increased flooding. The city’s tidal rivers also make Philadelphia vulnerable to 
rising sea level, which has gone up about one foot over the past 100 years as a result of climate change and 
is projected to rise four feet by 2100 under a scenario of moderate greenhouse gas emissions. The whole 
North Atlantic coast of the United States is projected to experience a higher rate of sea-level rise than the 
global average due to many factors, and sea-level rise can make flooding more dangerous and likely since 
more water is available during high tides and coastal storms.

The warming climate also creates a greater capacity for the atmosphere to hold water vapor, which can 
increase the prevalence of storms and extreme weather and intensify resulting flooding. Philadelphia has 
experienced an increase in the intensity and frequency of storm events over the last decade. The lasting 
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effects of these storms include damage to infrastructure from flooding, wind, and even sometimes lives lost 
due to dangerous conditions. Since the 1980’s both the number and cost of weather-related disasters has 
increased significantly in Philadelphia. In the last year and a half, several severe storms have made landfall 
in Philadelphia, including four with major flooding events, and one that claimed four lives.

Vulnerability to these risks of housing occupied by low- and moderate-income 
households based on an analysis of data, findings, and methods

Extreme Heat:

While many Philadelphians know how hot the city can get every summer, not every resident or neighborhood 
is exposed to the same level and impact of heat, and these disparities may get worse with climate change. 
Average surface temperature data collected by the Office of Sustainability in 2015 showed that temperatures 
in some Philadelphia neighborhoods can be as much as 22°F higher than in others. The Office of Sustainability 
and Philadelphia Department of Public Health paired this surface temperature data with information on 
population, age, educational attainment, language, income, race and ethnicity, social isolation (i.e., percent 
of population over 65 years old and living alone), and health to create the Philadelphia Heat Vulnerability 
Index. This index shows that neighborhoods like Cobbs Creek, Point Breeze, Strawberry Mansion, and 
Hunting Park are both among the hottest and most vulnerable, where residents may be least able to manage 
extreme heat. Census data shows that low-income residents and residents of color are more likely to live 
in these hotter neighborhoods.

Many of these residents also do not have the resources to manage these heat-related impacts. In community 
focus groups conducted by the Office of Sustainability in Hunting Park, a majority of residents reported 
being unable to stay cool in their homes, a combination of lack of access to air-conditioning, poor housing 
conditions and lack of ability to pay energy bills. Philadelphia is one of the most energy burdened cities in 
the U.S. ranking 86% higher than the national average.

Approximately 188,000 Philadelphians are severely energy burdened, paying well over 10% of their income 
on utility bills, and almost 100,000 more are paying 6% of their income, experiencing high energy burden.

High energy burden exposes residents to eviction and displacement. Philadelphia’s eviction rate is 7% citywide 
but up to 10% in areas of racial and/or ethnic concentrations of poverty. Largely Black neighborhoods have 
been found to have twice as high rates than non-Black areas, while neighborhoods with large Black and 
Hispanic populations were found to have a high rate of multiple eviction filings.

This issue is further exacerbated by the condition of and access to housing. Philadelphia’s housing stock 
is approximately 40 years older than that of other large U.S cities (90% was built before 1980) and is split 
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between rental and owner-occupied properties, but the rental market is consistently growing. From 2010 
to 2015 homeownership decreased by about 3.75%, while rentals rose by 7%.

Renters are more often exposed and particularly vulnerable to housing-related burdens and have limited 
income and opportunity to improve their housing conditions, which are often substandard. Forty-two percent 
of Philadelphians live in substandard housing, the majority of which are Black and Hispanic households, 
and over 40% live in a household with a major housing condition problem.

These units are among the oldest of the housing stock and often have higher rates of lead paint, mold, 
inadequate home heating or cooling due to structural insufficiencies, and environmental risks, including 
decreased air quality, and climate change risks, such as higher than average temperatures and flooding.

Flooding:

Severe flooding has disproportionate effects on specific neighborhoods in Philadelphia including South 
Philadelphia, Eastwick, Schuylkill/East Falls/ Manayunk, Germantown, Northern Liberties, and Port Richmond. 
Two areas that repeatedly experience catastrophic flooding are Eastwick, in southwest Philadelphia, and 
Manayunk, in northwest Philadelphia.

Eastwick is one of the lowest-lying areas in the city. Eastwick’s residents are primarily Black, and the 
neighborhood is comprised of mainly low-to-middle income households, with a mix of rentals and 
homeownership.

As with heat, residents in Eastwick are exposed to similar challenges in meeting the impacts of climate-related 
natural hazards, including financial constraints in protecting their homes from flooding and vulnerability 
to flooding as renters.
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Strategic Plan





MA-65 Hazard Mitigation

167

SP-05: Overview

Strategic Plan overview

The Consolidated Plan 2022-2026 goals and strategic actions are designed to meet Philadelphia’s high priority 
housing and community development needs. These goals are listed below in no particular order or ranking: 

 � Develop affordable rental housing

 � Preserve affordable rental housing

 � Expand affordable homeownership housing

 � Preserve affordable homeownership housing

 � Expand housing opportunities and services for homeless and special needs individuals

 � Expand accessible and affordable housing for persons with disabilities

 � Expand fair housing outreach, education, and enforcement activities

 � Expand education, employment and self-sufficiency opportunities 

 � Expand support for small business owners and commercial corridor development

 � Foster open access to all housing and community resources and programs

 � Strengthen community assets and manage vacant land

 � Expand services and programs to protect renters and homeowners at risk of housing instability

 � Effective administration of projects and programs
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SP-10: Geographic Priorities

Geographic Area

Table 67: Geographic Priority Areas

1 Area Name: Philadelphia
Area Type: Citywide
Other Target Area 
Description:

Citywide

HUD Approval Date:  NA
% of Low/ Mod:  99 %
Revital Type:  Wide range of housing and community development programs 

and projects.
Other Revital Description:  NA
Identify the neighborhood 
boundaries for this target 
area.

 Citywide

Include specific housing and 
commercial characteristics 
of this target area.

 The housing and commercial characteristics vary by market type 
across the city 

How did your consultation 
and citizen participation 
process help you to identify 
this neighborhood as a 
target area?

 The robust engagement process for the Assessment of Fair 
Housing and neighborhood planning provided the basis for 
identification of needs across the city. 

Identify the needs in this 
target area.

Citywide needs include more affordable housing, commercial 
opportunities, return vacant land back to productive use, and 
improved access to jobs and education.

What are the opportunities 
for improvement in this 
target area? 

Vacant properties provide an opportunity for redevelopment into 
affordable housing, commercial and open space uses.Philadelphia 
has a strong comprehensive network of non- profit, private and  
public partners to provide a range of housing and community 
development programs and projects. Finally, the Philadelphia City 
Planning Commission comprehensive neighborhood plans for 
almost all 18 planning districts with a broad range of community 
and housing improvement strategies.

Are there barriers to 
improvement in this target 
area?

 The primary barriers to improvement across the city is resident 
lack of income, rising housing costs, aging housing stock, 
deteriorating and/or lack of community assets, and lack of public 
and open spaces
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2 Area Name: Place-based Strategies: Choice, Promise Zone and Operation PinPoint
Area Type: Place-based
Other Target Area 
Description:

NA

HUD Approval Date: NA
% of Low/ Mod: NA
Revital Type:  Wide range of housing and community development programs and 

projects.
Other Revital Description:  NA
Identify the neighborhood 
boundaries for this target 
area.

West Philadelphia, North Philadelphia, and other neighborhoods 
identified through Operation Pinpoint

Include specific housing and 
commercial characteristics 
of this target area.

While these areas boast many assets and are adjacent to strong markets, 
the communities are threatened by high crime rates, vacant properties, 
and limited neighborhood amenities including commercial/retail options. 

How did your consultation 
and citizen participation 
process help you to identify 
this neighborhood as a 
target area?

Residents in each of the Choice and Promise Zone areas participated 
in a community- driven quality of life planning process which resulted 
in plans with recommendations for housing, people and neighborhood 
improvements. Operation Pinpoint combines consultation with City 
departments and community organizations with a data-driven network 
analysis to identify high-violence areas.

Identify the needs in this 
target area.

As these neighborhoods are adjacent to stronger markets, there is a 
need to provide new affordable housing and preserve existing affordable 
housing. Neighborhood economic development projects are needed to 
provide job opportunities and services to residents. There is also a need 
for a range of programming to address the educational and recreational 
needs of residents at all ages.

What are the opportunities 
for improvement in this 
target area? 

Existing assets in these areas include anchor institutions as well as recent 
housing and economic development investment

Are there barriers to 
improvement in this target 
area?

Barriers to improvements include high percentage of vacant/blighted 
land; physical barriers that divide sections of the neighborhood; aging 
owner-occupied homes in needs of repair and limited resources to 
address housing, infrastructure, and service needs

General Allocation Priorities

Philadelphia takes a balanced approach to the implementation of its housing and community development 
activities. It invests in struggling communities, provides support to middle neighborhoods, seeks to preserve 
affordability in appreciating neighborhoods and looks to leverage the assets in high-opportunity areas to 
benefit low- and moderate-income households.

The survey results from the 2022 Assessment of Fair Housing (AFH) revealed that there is a clear desire 
for improvement in Philadelphia’s struggling communities. Furthermore, the need for improvements was 
expressed most strongly by Black and Hispanic survey respondents: 56% of Black respondents and 53% of 
Hispanic respondents said that they would prefer to move to a different neighborhood if they had a choice, 
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while only 30% of White respondents said the same. Accordingly, Philadelphia’s housing and community 
development strategies seek to center an equitable approach to neighborhood investments by bringing 
more resources to low-opportunity areas and access to high-opportunity areas. In once-poor communities 
such as North Philadelphia west of Broad Street, Eastern North Philadelphia, New Kensington and West 
Poplar, city investments have led to safer, more economically healthy neighborhoods. Philadelphia will 
continue to strategically invest in low-income communities and seek to engage communities in co-creating 
more desirable and stable neighborhoods while avoiding displacement. In addition to bringing new housing 
stock to a community that needs it, development in these neighborhoods frequently involves rehabilitation 
rather than new construction, not only providing new housing but also removing blighting influences. 
The City refers to The Reinvestment Fund’s Market Value Analysis (MVA) to identify low, middle and high 
opportunity areas.

Site-specific interventions such as home repair, foreclosure prevention, and vacant land management are 
necessarily tied to the conditions that warrant the activity. The city supports both low-income and middle 
neighborhoods with community development corporation assistance through tax credits and investments in 
commercial corridors. Similarly, the City is investing in commercial corridor management and public services 
in multiple neighborhoods of varying income levels. Housing counseling agencies and neighborhood energy 
centers, while available to residents from anywhere in the city, have their offices in low-income communities, 
middle neighborhoods or Center City. Neighborhood Advisory Committees provide services in low- and 
moderate-income census tracts, some of which are also in R/ECAP areas. Home improvements and vacant 
land management are largely clustered in low market areas in North, West and South Philadelphia. In high-
opportunity areas the City uses strategies such as density bonuses and land assemblage to leverageprivate 
sector investment to create affordable housing.

Whether through an area benefit or a service provided directly to a low- or moderate-income person or 
household, 99% of the City’s programing goes to CDBG-eligible households and census tracts.
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SP-25: Priority Needs
Table 68: Priority Needs Summary

1 Priority Need Name Lack of New Affordable Housing

Priority Level High
Population Extremely Low, Low, Moderate, Large Families, Families 

with Children, Elderly, Chronic Homelessness, Veterans, 
Persons with HIV/AIDs, Victims of Domestic Violence, 
Persons with Disabilities

Geographic Areas Affected Citywide
Associated Goals Develop affordable rental housing

Expand affordable homeownership housing

Expand housing opportunities and services for homeless 
and special needs individuals

Expand accessible and affordable housing for persons with 
disabilities

Description Housing cost burden is the most prevalent housing problem 
facing Philadelphia renters and owners. Of all households 
earning below 100% AMI, 53%, or almost 230,000 
households, report one or more housing problems. Housing 
cost burden and lack of available units is even

greater for those with disabilities and special needs. 
Increasing the supply of subsidized and permanent 
supportive housing is a high priority strategy to meet the 
need for affordable housing.

Basis for Relative Priority Resident and stakeholder input and analysis from the 2016 
and 2022 AFH processes. Resident and stakeholder input 
from the CAPER/needs hearing; preliminary plan hearing; 
and the AFFH Stakeholder meetings
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2 Priority Need Name Loss of Affordable Housing Units

Priority Level High
Population Extremely Low, Low, Moderate, Large Families, Families 

with Children, Elderly, Chronic Homelessness, Veterans, 
Persons with HIV/AIDs, Victims of Domestic Violence, 
Persons with Disabilities

Geographic Areas Affected Citywide
Associated Goals Preserve affordable rental housing 

Preserve affordable homeownership housing 
Expand housing opportunities and services for homeless 
and special needs individuals 
Expand accessible and affordable housing for persons with 
disabilities 
Expand fair housing outreach, education, and enforcement 
activities

Description As stated above, housing cost burden is the most significant 
housing problem. The age and condition of housing creates 
another barrier to maintaining housing stability. Approximately 
88% of all homes in Philadelphia were built before 1980. Many 
of these homes—due to their age—require improvements to 
enable residents to remain in their homes. 

High mortgage, tax, and reverse foreclosures threaten 
housing stability for thousands of Philadelphians. Evictions 
are another indicator of housing instability. As part of the 
2016 AFH, the Reinvestment Fund analyzed evictions for 2014-
2015 and reported 40,547 evictions out of 271,086 rental 
units – approximately 7%. Nine percent of those households 
experienced multiple evictions. Furthermore, evictions 
effect low-income households far more than high-income 
households. The eviction filing rate in the lowest-income tract 
was three times higher than that of the highest-income tract 
according to The Reinvestment Fund. 

There is a need for expanded housing counseling and legal 
representation for tenants and homeowners to help them 
remain in housing

Basis for Relative Priority Resident and stakeholder input and analysis from the 2016 
AFH process. Resident and stakeholder input from the 
CAPER/needs hearing; preliminary plan hearing; and the 
AFFH Stakeholder meetings
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3 Priority Need Name Shortage of Homeless and Special Needs Housing

Priority Level High
Population Extremely Low, Low, Families with Children, Elderly, Frail 

Elderly, Chronic Homelessness, Veterans, Persons with HIV/
AIDs, Victims of Domestic Violence, Unaccompanied Youth, 
Persons with Disabilities

Geographic Areas Affected Citywide
Associated Goals Expand housing opportunities and services for homeless 

and special needs individuals

Expand accessible and affordable housing for persons with 
disabilities

Description The City of Philadelphia conducted its annual homeless Point-
in-Time Count on the night of January 27, 2021. On that 
night, there were 4,302 people experiencing homelessness. 
3,602 were living in emergency and transitional housing, 
and 700 were unsheltered. During the Point-in-Time Count, 
28% were adults reporting severe mental illness and 21% 
reported chronic substance abuse. Both statistics underscore 
the challenges related to housing vulnerable populations with 
behavioral health concerns.

Many households are entering shelter in part because there 
is a lack of adequate, targeted homelessness prevention and 
diversion services available to them at shelter entry when 
they are seeking help.

Data analysis conducted by Focus Strategies showed that an 
estimated 30% (537 families) who presented at intake and 
were ultimately sheltered, were housed when they arrived. 
There is a significant need for a multi-pronged homeless 
prevention strategy to make homelessness rare, brief and 
non-recurring.

The 2014-2018 ACS 5-year estimates note there are 261,646 
people with a disability in Philadelphia, including 143,098 
persons with mobility impairments. According to the 
Department of Behavioral Health and Intellectual disAbility 
Services— Philadelphia’s lead agency for coordinating mental 
health, addiction, and intellectual disability services—there 
are 183,000 Philadelphians who experience a mental health 
challenge. The elderly and persons living with HIV/AIDs also 
may require supportive services to enable them to live in 
affordable housing. However, the City’s permanent supportive 
housing stock is not large enough to meet present need for 
this population. 

Basis for Relative Priority Consultation with CoC and resident/stakeholder input and 
analysis from the 2016 and 2022 AFH processes. Resident and 
stakeholder input from the CAPER/needs hearing; preliminary 
plan hearing; and the AFFH stakeholder meetings
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4
Priority Need Name

Barriers preventing residents from connecting to housing 
and community development programs and services

Priority Level High
Population Extremely Low, Low, Families with Children, Elderly, Frail 

Elderly, Chronic Homelessness, Veterans, Persons with  
HIV/AIDs, Victims of Domestic Violence, Persons with 
Disabilities

Geographic Areas Affected Citywide
Associated Goals Expand fair housing outreach, education, and enforcement 

activities

Foster open access to all housing and community resources 
and programs

Expand services and programs to protect renters and 
homeowners at risk of housing instability

Effective administration of projects and programs
Description Thousands of Philadelphians are not aware of the vast array 

of available housing and community development programs 
and services to assist low-and moderate-income residents. 
In addition, Philadelphia’s foreign-born population has 
grown from approximately 100,000 in 1990 to more than 
225,000 today. Immigrants are adding to Philadelphia’s 
diversity, vitality and economy. While immigrants contribute 
to Philadelphia in many positive ways, many also have 
limited or no proficiency in English, creating a barrier to 
accessing services, housing and jobs.

Basis for Relative Priority Resident and stakeholder input and analysis from the 2022 
AFH processes. Resident and stakeholder input from the 
CAPER/needs hearing; preliminary plan hearing; and the 
AFFH Stakeholder meetings
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5
Priority Need Name

Low Job Creation and Retention; Lack of Goods and 
Services; and Low Educational Attainment 

Priority Level High
Population Extremely Low, Low, Moderate, Middle Income, Non-

housing Community Development
Geographic Areas Affected  Citywide
Associated Goals Expand education, employment and self-sufficiency 

opportunities

Expand support for small business owners and commercial 
corridor development

Description As highlighted in the Market Analysis, as of 2020, 68,872 
Philadelphia residents, or 8.8% of the labor force, are 
unemployed and looking for work. Of those unemployed, 
41.8% (20,173) have a high school level education or less. 
However, the majority of those will have a difficult time 
securing employment as most new jobs are education, 
business, science, arts, and services occupations requiring 
advanced degrees and experience.

In addition, many neighborhood commercial corridors 
are plagued by vacant blighted properties and existing 
businesses lack the resources to retain and/or grow their 
business. As a result, local businesses struggle to survive 
and community residents lack access to necessary goods 
and services.

Basis for Relative Priority Resident and stakeholder input and analysis from the 2016 
and 2022 AFH processes. Resident and stakeholder input 
from the CAPER/needs hearing; preliminary plan hearing; 
and the AFFH Stakeholder meetings.
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6 Priority Need Name Lack of Neighborhood Stability and Community Amenities 
Priority Level High
Population Extremely Low, Low, Moderate, Middle Income, Non-

housing Community Development
Geographic Areas Affected Citywide
Associated Goals Strengthen community assets and manage vacant land

Expand services and programs to protect renters and 
homeowners at risk of housing instability

Expand support for small business owners and commercial 
corridor development

Foster open access to all housing and community resources 
and programs

Description 50% of respondents to the AFH survey answered ‘yes’ to 
the question of whether they would choose to continue 
to live in their neighborhood. At the same time, the 
survey results, the AFH community focus groups and 
the stakeholder meetings all made clear the desire for 
improvement in Philadelphia’s struggling communities. 
Specifically, they expressed need for libraries, schools, 
recreational and open spaces. High crime rates were also a 
concern. The City’s 73,711 vacant properties contribute to 
high crime and low market values. There is a need to clean/
maintain vacant lots and to work with the Philadelphia Land 
Bank to return these properties back into productive use.

Basis for Relative Priority Resident and stakeholder input and analysis from the 2016 
and 2022 AFH process. Resident and stakeholder input from 
the CAPER/needs hearing; preliminary plan hearing; and 
the AFFH Stakeholder meetings
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7
Priority Need Name

Limited Fair Housing Protections and Access to 
Opportunity

Priority Level High
Population Extremely Low, Low, Moderate, Large Families, Families 

with Children, Elderly, Chronic Homelessness, Veterans, 
Persons with HIV/AIDs, Victims of Domestic Violence, 
Persons with Disabilities

Geographic Areas Affected Citywide
Associated Goals Expand services and programs to protect renters and 

homeowners at risk of housing instability

Expand fair housing outreach, education, and enforcement 
activities

Expand education, employment and self-sufficiency 
opportunities

Effective administration of projects and programs
Description During the 2022 and 2016 AFH processes, residents and 

stakeholders expressed a significant need for education, 
training, and enforcement of fair housing laws and 
requirements. Stakeholders also expressed the need for the 
City and PHA to complete Language Access Plans to ensure 
all residents have equal access to programs and services. 

Basis for Relative Priority Resident and stakeholder input and analysis from the 2016 
and 2022 AFH process. Resident and stakeholder input from 
the CAPER/needs hearing; preliminary plan hearing; and 
the AFFH Stakeholder meetings
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SP-30: Influence of Market Conditions
Table 69: Influence of Market Conditions

Affordable 
Housing Type

Market Characteristics that will influence the use of funds available for housing type

Tenant 
Based Rental 
Assistance 
(TBRA)

As stated in the Needs Assessment, renters with the median income for Philadelphia 
would need a rent of $831 per month or less to avoid being cost burdened. As described in 
the Market Analysis, only 34% of rental units are under $750 per month, and median rents 
are increasing rapidly. About 32% of city households earn less than $25,000 a year. None 
of these households can afford the median gross rent or fair market without a significant 
rental subsidy. The need for TBRA assistance is overwhelming and necessary to support 
individuals and families experiencing homelessness or the threat of homelessness. For 
this reason, HOME funds will be used to support Tenant-Based Rental Assistance. The 
City does not provide a preference for a specific category of individuals with disabilities 
for HOME-funded TBRA.

TBRA for Non-
Homeless 
Special Needs

Non-Homeless Special Needs persons have the same gap in income required to secure 
safe and affordable housing. These persons face additional challenges requiring supportive 
services to enable them to remain in their homes. However, Philadelphia’s permanent 
supportive housing stock is not large enough to meet present need for this population.

New Unit 
Production

As detailed in the Market Analysis, home values and rents have shown a dramatic upward 
trajectory. From 2015 to 2020, median home value increased by 18%, from $145,300 to 
$171,600 (Table 41). Median contract rent (the cost of rent before utilities) also increased 
over this period from $742 to $887—a percent change of 20%. As an example, 122,399 
family households are severely cost burdened (2022 AFH). The number of these families 
far exceeds the stock of publicly supported housing units – an estimated 58,600 units.

Rehabilitation 88% of homes in Philadelphia were built before 1980. Based on the Market Analysis, 
almost 40% of households faced housing problems such as substandard housing, 
overcrowding or cost burden. In 2021, there were 6,801 eviction filings in Philadelphia (an 
eviction filing rate of 2.4%). Foreclosure remains an issue for Philadelphia homeowners. 
Existing homeowners and renters require additional resources to remain in their homes.

Acquisition, 
including 
preservation

As detailed in the Market Analysis, the number of cost burdened renters rose to 155,950 in 
2019 - an 8% increase from 2014. Exacerbating this issue is the number of affordable rental 
developments that may either see affordability controls expire or require an infusion of 
capital for rehabilitation in the future. All of the Low-Income Housing Tax Credit (LIHTC) 
financed developments currently have a 30-year affordability period through an extended 
use agreement. However, near year 15 of operation most of these projects will require 
funding – often federal, state, and/or local public resources - to make the necessary 
systems and other capital improvements to continue operations for the full 30 years.
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SP-35: Anticipated Resources

Introduction 

The following table lists, by Federal program, resources expected to be available in year one of the 
Consolidated Plan to address priority needs and specific objectives identified in the Strategic Plan. Future 
estimates assume a reduction in federal entitlement allocations. The table also includes local resources the 
City will use to implement the strategies identified to meet priority needs

Table 70: Anticipated Resources
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Uses of Funds

Expected Amount Available Year Five Expected 
Amount 
Available 

Remainder  
of Con Plan  

$

Narrative DescriptionAnnual  
Allocation  

$

Program 
Income  

$

Prior Year 
Resources 

$

 
Total  

$

CDBG
public 
- 
federal

Acquisition
Administration and Planning
Economic Development
Housing
Public Improvements
Public Services

43,989,090 6,750,000 313,000 51,052,090 204,208,360

CDBG funds support home repair, 
housing counseling, neighborhood 
economic development, education, 
and community improvement 
projects and programs.

HOME
public 
- 
federal

Acquisition
Homebuyer assistance
Homeowner rehab 
Multifamily rental new construction
Multifamily rental rehab 
New construction for ownership
Tenant-Based Rental Assistance

13,200,672 0 0 13,200,672 52,802,688

HOME funds support affordable 
rental/special needs housing 
production; and tenant-based 
rental assistance to prevent 
homelessness.

HOPWA
public 
- 
federal

Permanent housing in facilities
Permanent housing placement
Short term or transitional housing facilities
Short-Term Rent, Mortgage and Utility
Supportive services
Tenant-Based Rental Assistance

8,731,093 0 0 9,236,093 34,924,372

The HOPWA program will fund 
programs and services specifically 
for persons with HIV/AIDS, including 
Tenant-Based Rental Assistance, 
housing counseling and supportive 
services.

ESG
public 
- 
federal

Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid Re-housing (rental assistance)
Rental Assistance Services 
Transitional housing

3,815,940 0 0 3,815,940 15,263,760

ESG funding will support Rapid 
Re-housing, Emergency Shelters 
Data/HMIS Systems, and a range 
of other Homeless Prevention 
programs.

Housing 
Trust 
Fund-RF

public 
- local

Homeowner rehab
Multifamily rental rehab
Homeless Prevention

16,000,000 0 0 16,000,000 64,000,000

Housing Trust Fund Recording Fee 
earnings will be used to support 
affordable rental preservation 
projects; homeowner preservation 
and homeless prevention activities.

Housing 
Trust 
Fund-GF

public 
- local

Multifamily rental new construction
Multifamily rental rehab 
Other

27,870,000 0 0 27,870,000 111,480

Housing Trust Fund-General Fund 
earnings will be used to support 
affordable rental production and 
preservation projects; Housing 
counseling activities and tangled 
title assistance.

Neighborhood 
Preservation 
Initiative

public 
- local

Multifamily rental new construction 
Multifamily rental rehab 
Homeowner rehab 
Homeless Prevention 
Other

91,450,000 0 0 91,450,000 365,800,000

Neighborhood Preservation Initiative 
funds will be used to support 
affordable rental production and 
preservation projects; housing 
counseling activities and tangled 
title assistance; rental assistance; 
closing costs/down payment/seller 
assistance; and business assistance.

Other public 
- local

Other 
Foreclosure Prevention 
Vacant land management 
ESG Match

7,876,000 0 0 7,876,000 31,504,000

Local funds are used to support 
foreclosure prevention, vacant land 
management through PHS and ESG 
match funding.
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Federal funds will leverage additional resources (private, state and local funds); 
matching requirements will be satisfied

The City and its partners leverage local, state, foundation and private resources to implement its housing 
and community development strategies. For example, developers of multifamily rental projects leverage 
Low-Income Housing Tax Credit (LIHTC) equity administered through the Pennsylvania Housing Finance 
Agency (PHFA). Additional sources of financing for the development of these projects include the Federal 
Home Loan Bank, owner equity, and foundation grants.

The vast network of non-profit organizations receiving federal funds to provide technical assistance, 
supportive services, housing counseling, and energy workshops leverage additional local, state, and 
federal resources to maximize the impact their work to address the needs of residents and strengthen the 
communities in which they live. 

HUD regulations require that matching funds be provided in order to access the federal HOME funds. While 
Philadelphia’s match requirement has been reduced because the City is considered to be fiscally distressed, 
since FFY ‘93 the City has had to provide a 12.5% match for the HOME funding. Private foundation, state and 
local funding such as the Housing Trust Fund earnings are utilized to meet this HOME match requirement. 

The City meets the Emergency Solutions Grant match requirement with City General funds.

Publicly owned land or property located within the jurisdiction that may be used 
to address the needs identified in the Plan

The City will continue work with the Land Bank to make vacant property available for affordable housing, 
economic development and open space uses.

Discussion

The amount of available funding through the Consolidated Plan and all the additional leveraged resources 
are not adequate to meet the overwhelming housing and community developments needs in Philadelphia. 
The City and its partners will continue to leverage all other available resources and will work to identify 
new resources to meet these needs.
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SP-40: Institutional Delivery Structure
Table 71: Institutional Delivery Structure

Responsible Entity
Responsible 
Entity Type

Role
Geographic 
Area Served

Department of Planning and Development Public
Planning, Developer Services, 
Historical, Zoning, Arts

Jurisdiction

Division of Housing and Community 
Development 

Public
Contracting, Monitoring, Housing 
and Community Improvement

Jurisdiction

Philadelphia Redevelopment Authority Public Housing, Land, Public Projects Jurisdiction

Philadelphia Housing Development Corp. Non-Profit Housing, Land Bank Jurisdiction

Office of Homeless Services Public Homeless Housing/Services Jurisdiction

Department of Commerce Public Economic Development Jurisdiction

Office of Community Empowerment and 
Opportunity

Public
Anti-Poverty, Workforce, 
Community Services

Jurisdiction

Department of Behavioral Health and 
Intellectual disAbilities

Public Housing, Services Jurisdiction

Department of Health Public Lead Jurisdiction

Strengths and gaps in the institutional delivery system

In 2017, the City of Philadelphia reorganized its planning, zoning, and housing institutional structure. This 
was initiated by a change in Philadelphia’s City Charter approved by voters in November 2015. The charter 
change, effective July 1, 2017, created the Department of Planning and Development (DPD). DPD includes 
the Division of Housing and Community Development, the Art Commission, the City Planning Commission, 
the Division of Development Services, and the Historical Commission. It also closely coordinated work with 
partner agencies the Philadelphia Land Bank, Philadelphia Housing Development Corp. (PHDC), and the 
Philadelphia Redevelopment Authority.  In 2019, the staff and vision for PHDC, PRA, and the Philadelphia 
Land Bank were consolidated under the PHDC umbrella. Although the agencies still have individual boards 
and powers to execute specific functions, this consolidation enabled increased transparency and efficiency. 
In addition, housing and housing-related agencies inside and outside DPD meet on a regular basis to ensure 
that all of the city’s housing strategies are well-coordinated. These meetings include DHCD, PHDC, the 
Redevelopment Authority, the Philadelphia Housing Authority and others.

To better integrate Philadelphia’s anti-poverty, health and social services efforts – including combatting 
homelessness – and to help leverage and coordinate public resources, shortly after taking office Mayor 
Kenney created a new Health and Human Services Cabinet. The Cabinet includes the Office of Homeless 
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Services, Mayor’s Office of Community Empowerment and Opportunity and the Departments of Public 
Health, Human Services and Behavioral Health and Intellectual disAbilities. Philadelphia’s housing, 
homelessness, poverty and health challenges are intertwined, and the HHS Cabinet represents a coordinated 
effort to facing those challenges.

These changes have been successful in City-wide efforts to increase access to housing and community 
resources. To that end, in 2019 the City completed an intensive strategic planning process to create a 
comprehensive 10-year housing action plan, Housing for Equity: An Action Plan for Philadelphia. This process 
brought together several plans that had been developed in the City such as the Assessment of Fair Housing; 
the Philadelphia 2035 Comprehensive Plan and the District Plans created by the City Planning Commission; 
and the Homelessness Housing Plan. Integrating these plans into one living, actionable, and accountable 
strategy enables the City to better prioritize activities, allocate resources, and deliver and facilitate enough 
housing to house all Philadelphians.

Mayor Kenney has also brought a focus to improving commercial corridors in neighborhoods throughout the 
city, including allocating City General Funds for the Storefront Improvement Program. While no structural 
changes have been made, the Mayor’s commitment to community economic development will undoubtedly 
enhance the multi-agency approach to that goal.

There are no major gaps in the institutional delivery system. The City of Philadelphia will continue to assess 
the efficiency and coordination among agencies and offices that participate in service delivery.
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Table 72:  Institutional Delivery Structure 

Available in the 
Community

Targeted to 
Homeless

Targeted to 
People with HIV

Homelessness Prevention Services
Counseling/Advocacy ü ü

Legal Assistance ü ü

Mortgage Assistance ü ü

Rental Assistance ü ü

Utility Assistance ü ü

Street Outreach Services
Law Enforcement ü ü

Mobile Clinics ü ü

Other Street Outreach Services ü ü

Supportive Services
Alcohol & Drug Abuse ü ü

Child Care ü ü

Domestic Violence ü ü

Education ü ü

Employment & Employment Training ü ü

Health Care ü ü ü

HIV/AIDS ü ü ü

Life Skills ü ü

Mental Health Counseling ü ü ü

Transportation ü ü

Extent to which services targeted to homeless persons and persons with HIV, and 
mainstream services, such as health, mental health, and employment services are 
made available to and used by homeless persons (particularly chronically homeless 
individuals and families, families with children, veterans and their families, and 
unaccompanied youth) and persons with HIV within the jurisdiction.

Many non-housing services are available to address other basic and essential needs of people experiencing 
homelessness, some of which are described in more detail below.

Philadelphia’s Health Care for the Homeless (HCH) Program provides comprehensive physical and behavioral 
healthcare, family planning, and social services at health centers specifically for people experiencing 
homelessness. HCH delivers primary care on-site at two shelters, two public housing developments, and 
Care Clinic, a site for people with HIV/AIDS. HCH conducts outreach at 40 shelters, day programs, and other 
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homeless facilities. HCH excels in providing continuity of care to a transient population with limited support 
systems: 79% of clients at one HCH funded health center had successful follow-up/treatment of abnormal 
results. HCH collaborates with the Philadelphia Department of Health to address the unique health risks 
associated with life on the street and in shelter and uses visits as opportunities for health promotion and 
disease prevention. HCH has linkages to all major City departments, substance use disorder programs, HIV/
AIDS organizations, the Family Planning Council, hospitals, domestic abuse programs, and homeless and 
housing advocacy programs.

A Federally Qualified Health Center (FQHC) in North Philadelphia targets its services to the healthcare needs 
of people who are currently or formerly homeless and people from the community. This FQHC offers primary 
medical and psychiatric care; dental care; nurse care management; individual, couples and group counseling; 
peer-led outreach and care coordination; healing touch; legal services; and assistance with applying for 
health insurance benefits. A second FQHC in North Philadelphia serves 800 annually, approximately 25% 
of whom are also being served by the homeless services system.

Some homeless services providers operate community-based Financial Opportunity Centers that provide 
employment services to participants living in their programs and Financial Empowerment Centers that 
assist with financial goals. One organization has developed small businesses that now employ more than 
100 currently or formerly homeless men and women. The City funds workforce housing programs.

The Perimeter, a day Program for Veterans operated by the Veterans MultiService Center has over 20,000 
homeless Veteran client visits annually. Veterans’ immediate needs are met, and case managers work 
with Veterans to establish practical and realistic goals that are supported by ongoing support and daily 
educational presentations. The Program’s Community Resource and Referral Center (CRRC) is the national 
standard for referrals to the VA and other community services. Daily van transportation and on-site PA Job 
Center Disabled Veterans Outreach Program are also available.

Philadelphia’s Runaway and Homeless Youth (RHY) funded street outreach is tasked with outreaching to 
thousands of youths on the streets annually. With City Council support OHS set up a Youth Collaborative 
that began services in fall 2016 and enhances our community’s response to youth homelessness with  
25 new crisis beds, adding capacity to serve 150 youths; 25 new rapid re-housing opportunities with 
a minimum of six months rental assistance; 2 slots of 24-hour crisis day care for participants; and the 
opportunity for 75 homeless youths to participate in job training and employment support as well as 
counseling services.
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Strengths and gaps of the service delivery system for special needs population 
and persons experiencing homelessness, including, but not limited to, the 
services listed above

The City’s new organizational structure with all health and human services departments under one umbrella 
is supporting a service delivery system for which we hold shared responsibility, by aligning the City’s various 
initiatives to improve the lives of Philadelphia’s most vulnerable citizens. Homeless Services is supported 
in its work not only by the City’s housing entities, primarily the Division of Housing and Community 
Development and the Philadelphia Housing Authority, and by the other members of the Mayor’s Health 
and Human Services Cabinet, which includes the Department of Behavioral Health and Intellectual disAbility 
Services (DBHIDS), the Department of Human Services (DHS), the Department of Public Health (DPH), and 
the Mayor’s Office of Community Empowerment and Opportunity (CEO).

Many Philadelphians experiencing homelessness are not able to access the level and type of support 
needed through the mainstream workforce development system. Homeless Services collaborates with 
CEO to develop strategies to increase job opportunities and training for those with the greatest barriers to 
employment and create new career pathways toward family-sustaining jobs

Strategy for overcoming gaps in the institutional structure and service delivery 
system for carrying out a strategy to address priority needs

The Philadelphia agencies – both public and private – that develop, fund and implement the City’s 
Consolidated Plan and the housing and community development programs in it have a long history of 
collaboration.

Within the City the Division of Housing and Community Development, Office of Homeless Services and the 
Commerce Department lead the City’s efforts, in consultation with and with support from the Mayor’s Office 
of Community Empowerment and Opportunity, the Philadelphia City Planning Commission, the Philadelphia 
Historical Commission and the Philadelphia Land Bank. Many of the procedural steps necessary to complete 
a development require coordination between City agencies related to planning and development, and that 
those agencies are now located in one institutional structure will enhance that coordination.

The lead agencies coordinate with state-level agencies – the Department of Community and Economic 
Development, the Pennsylvania Housing Finance Agency, the Philadelphia Housing Authority, and the 
Philadelphia Redevelopment Authority. Working with the lead City agencies in the local nonprofit sector 
are the Philadelphia Housing Development Corp., community development corporations, neighborhood 
advisory committees, housing counseling agencies, social service agencies, the Local Initiatives Support 
Corporation and the Community Design Collaborative. Private developers, banks, architects, engineers, 
contractors, landlords and others support the provision of affordable housing in Philadelphia.
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 The success of the coordination between these entities is evidenced by community development corporations 
leveraging DHCD funding to attract private capital through PHFA tax credits; housing counselors partnering 
with the legal community to save homes from foreclosure and support eviction diversion; the City’s Point-
In-Time count conducted by volunteers from the public, nonprofit and private sectors; linkages between 
vacant land management and reintegrating citizens returning from prison into the community and the work 
force; and private nonprofits coordinating home repairs with the Philadelphia Housing Development Corp.

The City leads the processes that result in these collaborative efforts through ongoing structured 
processes such as the development of the Consolidated Plan, the Continuum of Care, the HIV Housing 
Planning Committee and other standing committees, and through the willingness to explore and pilot new 
collaborations such as in the home repair and vacant land/returning citizen initiatives.

During the 2022-2026 Consolidated Plan cycle, the City will continue to lead such efforts and explore new 
opportunities to adapt its service delivery systems as circumstances and resources change. The City will 
continue to evaluate the changing composition of its population and expand existing affordable housing 
resources and develop new ones to meet the needs of its residents where funding allows. In addition, the 
City is preparing for an administration change as Mayor Kenney’s term nears its conclusion in early 2024. 
The new administration may introduce changes to the local institutional structures described in this section. 
However, the long history of collaboration mean that agencies will be able to continue delivering services 
and addressing priority needs without interruption.
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SP-45: Goals
Table 73: Goals Summary Information

Goal 
Name
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Needs  
Addressed Funding Goal Outcome  

Indicator

1
Develop 
Affordable 
Rental Housing  

2022 2026 Affordable 

Housing 

 

Homeless

 

Non-Homeless 

Special Needs

Philadelphia

 

Place-based 

Strategies: 

Choice, 

Promise 

Zone

Lack of new 

Affordable Housing

Loss of affordable 

housing units

Need for fair housing 

and access to 

opportunity

Shortage of Homeless 

and Special Needs 

Housing

HOME: 

$42,440,860

Local Housing Trust Fund: 

$25,000,000

Other: 

$110,250,000

Rental units constructed 

1,350 Household / Housing Unit

Housing for Homeless added 

150 Household / Housing Unit

Description
Goal: Develop affordable rental housing

• The City will undertake neighborhood-based initiatives to produce affordable rental and special-needs housing.

• The City will provide gap financing for affordable rental and special-needs projects with tax credit financing.

• The City will identify high opportunity and rapidly appreciating areas (using tools such as market value and displacement risk analysis) and give 

priority points to projects that fall within these target areas, as well as racially/ethnically-concentrated areas of poverty.

• The City will give priority points in City/PHA RFPs for 4% and 9% and mixed-use tax-credit projects.

• The City will implement policy changes that incentivize private sector investment in mixed-income and affordable rental housing in high opportunity areas.

• The City will review the zoning code and best practices for further incentives to promote mixed-income and affordable housing, i.e. inclusion. 

Affordable Housing policy in Housing Code, Title 7, 7-100; impact fees, reverse TIFs, etc.

Activities and projected outcomes per year

• Rental Projects - 270 units 

• Homeless/Special Needs Rental - 30 units
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2  
Preserve 
Affordable 
Rental Housing 

2022 2026 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Loss of affordable 
housing units
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

HOME: 
$7,630,000

Local Housing Trust Fund: 
$23,065,000

Other: 
$80,750,000

Rental units rehabilitated 
500 Household / Housing Unit

Description
Goal: Preserve affordable rental housing
• The City will solicit and select preservation projects to preserve subsidized/affordable rental units.  
• The City, in partnership with PHA, will issue a preservation RFP and select projects to preserve 100 units per year.
• The City will work to minimize displalcement and improve access to opportunity by protecting long-term affordability.
• The City will work with landlords to improve the quality, health, and safety of housing. PHDC will launch a landlord rehab program to improve 

quality of units.
Activities and projected outcomes per year
• Rehabilitated rental units - 100 units 

3  
Expand 
Affordable 
Homeownership 
Housing 

2022 2026 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Loss of affordable 
housing units
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

Local Housing Trust Fund: 
$300,000 
 
Other
$72,500,000

Direct Financial Assistance to Homebuyers 
4,625 Households Assisted 
 
 

Description 
Goal: Expand affordable homeownership housing
• UAC Employer Assisted Housing Program - 25 households 
• Philly First Home 900
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4 
Preserve 
Affordable 
Homeownership 
Housing

2022 2026 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Loss of affordable 
housing units
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

CDBG: 
$74,045,450
Local Housing Trust Fund:
$8,255,000 
Other: 
$57,000,000

Honeowner Housing Rehabilitated
12,000 Household Housing Unit

Public Service Activities other than Low/
Moderate Income Housing Benefit 
625 Households Assisted

Description
Goal: Preserve affordable homeownership housing
• The City will solicit and select preservation projects to preserve subsidized/affordable rental units. 
• The City will provide funding to make systems repairs for homeowner housing. 
• The City will support VIP, CLS and PLA to help homeowners have clear title to their homes. 

Activities and projected outcomes per year
• BSRP Home Repairs - 2,400 households 
• Vacancy prevention activities - 125 Households
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5  
Expand 
Housing 
Opportunities 
and Services 
for Homeless 
and Special 
Needs 
Individuals 

2022 2026 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

CDBG: $540,000
HOPWA: $42,350,465
HOME: $10,162,500
ESG: $19,079,700
Local Housing Trust Fund: 
$5,000,000
Other: $27,783,350

Tenant-based rental assistance / Rapid 
Rehousing: 6,850 Households Assisted
Homelessness Prevention 
4,930 Persons Assisted
Homeless Person Overnight Shelter  
5,500 Persons Assisted 
HIV/AIDS Housing Operations 
135 Household Housing Unit

Description
Goal: Expand housing opportunities and services for homeless and special needs individuals 
• The City will reduce homelessness by expanding homeless/special needs housing opporunities including housing services supporting persons who 

are affected by HIV/AIDS. 
• The City will enforce compliance with City’s Domestic violence ordinance. PHA will continue to comply with HUD VAWA rules. 
• The City will secure funding to support the development of units for individuals experiencing domestic violence. 
• The City will establish partnerships with developers to identify low-income units designated for survivors/victims and ensure units are accessible 

to individuals with disabilities. 
• The City will establish partnerships with community-based organizations to provide DV-specific and trauma-informed services for families living in 

permanent housing.
• The City will secure funding to expand housing programs for families at-risk of child welfare involvement. 
• The City will secure funding for: 1) repairs to rental or owner occupied homes where families at risk of child removal due to unsafe conditions; 

2) new rental housing for families at risk of children’s removal due to homelessness, displacement due to eviction, utility shut offs, and unsafe 
conditions; 3) housing for families ready for reunification.

• The City will support a variety of youth homelessness prevention activities. 
• The City will continue its Coordinated Entry and Assessment Based Housing Referral System using a Transition Age Youth Vulnerability Index Service 

Prioritization Assistance Tool (TAY VI-SPDAT) at entry points, youth street outreach, Runaway and Homeless Youth funded programs, and a privately 
funded youth emergency shelter. 

• The City will work with partners to strengthen transition planning and identify youth-centric housing resources to be added to the homelessness 
services system, including additional Rapid Re-housing resources as well as innovative housing models such as host homes, youth-facilitated 
outreach and drop-in services, and shared housing. 

• The City will strengthen system-wide data sharing agreements to facilitate cross-system collaboration to identify and provide services to at-risk youth.
Activities and projected outcomes per year
Tenant-Based Rental Assistance (HOPWA) - 720
• ActionAIDS - 27
• ActionAIDS/Pathways - 20
• Congreso - 85
• Mazzoni Center - 170
• PCRC/TURN - 270
• Family Services Association of Bucks County - 40
• Family Services of Chester County - 31
• Family Services of Montgomery County - 12
• Delaware County DHS - 65 
Tenant-Based Rental Assistance (ESG) - 400 
TBRA/Rapid Rehousing Rental Assist./Homeless - 250 
OHS Emergency Shelter (ESG) - 1,100 
Homelessness Prevention - 986
• Homelessness Prevention (ESG) - 860
• Homeless Prevention Program (NPI/HTF) - 100
• STRMU Homelessness Prevention (HOPWA) - 26 
HIV/AIDS Housing Operations (HOPWA) - 31
• Catholic Social Services - 18
• Gaudenzia - 13
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6  
Expand 
Accessible and 
Affordable 
Housing for 
Persons with 
Disabilities 

2022 2026 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Shortage of Homeless 
and Special Needs 
Housing

Local Housing Trust Fund: 
$6,775,000
Other:
$11,000,000

Homeowner Housing Rehabilitated 1,250 
Household / Housing Unit

Description
Goal: Expand accessible and affordable housing for persons with disabilities
• The City will continue the 10% requirement for accessible units and 4% requirement for visitable units for City-supported projects.
• The City will secure new funding to expand Adaptive Modifications Program (AMP) for renters and homeowners.
• The City will increase the number of accessible housing units created.
• The City will make accessibility improvements so that persons with disabilities can access homeless services. 
• The City will improve access to Apple Tree, the intake site for families and single women, by repairing and re-paving the street to the entrance.
Activities and projected outcomes per year
• Adaptive Modifications - 250 households

7  
Expand Fair 
Housing 
Outreach, 
Education,  
and 
Enforcement 
Activities 

2022 2026 Affordable 
Housing 
Non-Homeless 
Special Needs

Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity 

Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services

CDBG: $1,890,000 Public service activities other than 
Low/Moderate Income Housing 
Benefit 
6,000 Persons Assisted

Description
Goal: Expand fair housing outreach, education, and enforcement activities
• The City will support tenant rights to prevent evictions. 
• The City will support workshops led by tenant rights providers and housing counseling agencies, including LEP counselors.
• The City will continue to support tenant representation and other strategies to prevent evictions.  
• The City will pursue feasible long-term affordability best practices to support of fair housing efforts. 
• The City will promote fair housing through education and compliance testing. 
• The City will work with the Philadelphia Commission on Human Relations (PCHR) to obtain HUD certification for substantially equivalent status.
Activities and projected outcomes per year
• Counseling and legal services - 1,200 households served
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8  
Expand 
Education, 
Employment 
and Self-
Sufficiency 
Opportunities

2022 2026 Non-Housing 
Community 
Developments

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity
Low job creation and 
retention, lack of 
goods and services, 
and low education 
attainment
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$1,740,000

Public service activities other than Low/
Moderate Income Housing Benefit 
5,900 Persons Assisted

Description
Goal: Expand education, employment and self-sufficiency opportunities
• The City will support employment training, job creation, and community improvements to ensure youth 16-24 graduate high school and/or are job ready.
• The City will support employment training, job creation, and community improvements to increase incomes and goods and services through a 

range of strategies/programs, including increasing comprehensive connections between programs and services to alleviate poverty among low-
income households, e.g. EITC, by ensuring that a point of entry to one program/service connects a recipient to other programs/services for which 
he/she is eligible.

• The City and its partners will promote improved access to public programs and neighborhood amenities for individuals with limited English proficiency. 
• The City, PHA, and partners will work with LEP and CBO partners to break down language and cultural barriers to promote access to public 

programs and neighborhood amenities.
• The City will convene partners to develop strategy to promote improved health outcomes, particularly as they relate to housing. 
• The City and its partners will explore opportunities for offering Same Day Pay.
• The City will develop a resource center and network to support small landlords.
Activities and projected outcomes per year
• EITC - 1,000 households
• YouthBuild Job Training - 180 persons
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9  
Expand 
Support for 
Small Business 
Owners and 
Commercial 
Corridor 
Development 

2022 2026 Non-housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity
Low job creation and 
retention, lack of 
goods and services, 
and low education 
attainment
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$40,225,000

Other: 
$200,750,000

Jobs created/retained 
1,650 Jobs

Businesses assisted 
600 Businesses Assisted

Other (area benefit) 
5,000,000 Persons assisted

Description
Goal: Expand support for small business owners and commercial corridor development
The City will support employment training, job creation, and community improvements to increase incomes and goods and services through a range of 
strategies/programs, including: 
• promoting technical assistance and training to small businesses to create and retain jobs; and
• coordinating and aligning with other investments such as housing and commercial corridor activities to promote increased access to opportunity 
Activities and projected outcomes per year
• Business Loan Program - 30 jobs; 100,000 persons
• Section 108 Loan Program - 300 jobs
• TA to Micro Businesses - 100 businesses
• Capacity Building for CDCs - 5 businesses
• Tarrgeted Neighborhood Business Attraction - 15 businesses
• Storefront Improvement Program and Target Block Facades - 200,000 persons
• PIDC Neighborhood Development Fund - 100,000 persons
• Neighborhood Development Grants - 50,000 persons
• Targeted Corridor Revitalization Management Program - 550,000 persons

10  
Foster Open 
Access to All 
Housing and 
Community 
Resources and 
Programs 

2022 2026 Affordable 
Housing 
Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services

CDBG: 
$10,060,000

Local Housing Trust Fund: 
$5,125,000

Public service activities other than Low/
Moderate Income Housing Benefit 
40,000 Households Assisted

Other (neighborhood services area benefit) 
2,750,000 Persons Assisted

Other (org. capacity building) 
100 Organizations Assisted
 

Description
Goal: Foster open access to all housing and community resources and programs
• The City will fund community planning, outreach activities and technical assistance to connect neighborhood residents to programs and resources.
Activities and projected outcomes per year
• PACDC - 10 organizations
Community Design Collaborative - 10 organizations
• NAC Program - 550,000 persons
• NEC Program - 8,000 households
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11 
Strengthen 
Community 
Assets and 
Manage Vacant 
Land

2022 2026 Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity
Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$3,620,000

Public Facility or Infrastructure Activities 
for other than Low/Moderate Income 
Housing Benefit 
600,000 Persons Assisted

Other (area benefit - org capacity building) 
250,000 Persons Assisted

Description
Goal: Strengthen community assets and manage vacant land
• The City will facilitate the return of vacant/blighted properties to productive use, e.g. gardens and community development investments.
• The City will coordinate and align with the goals and strategies of the Philadelphia Land Bank to acquire and dispose of vacant land for 

gardens and open space and community development investments.
• The City will provide funding to support preservation and creation of new public facilities and to clean/green and maintain vacant lots. 
Activities and projected outcomes per year
• PHS LandCare Stabilization and Neighborhood Gardens Trust - 120,000 persons
• PHS Community LandCare Program - organizational capacity building - 50,000 persons
• L&I Demolitions - 250 buildings

12 
Expand 
Services and 
Programs 
to Protect 
Renters and 
Homeowners 
at Risk of 
Housing 
Instability 

2022 2026 Affordable 
Housing
Homeless
Public Housing
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Loss of affordable 
housing units
Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$14,330,000

Local Housing Trust Fund: 
$119,895,000

Other:
$16,600,000

Public service activities for Low/Moderate 
Income Housing Benefit  
50,000 Households Assisted 

Other (Direct Assistance)  
9,000  Households Assisted

Description
Goal: Expand services and programs to protect renters and homeowners at risk of housing instability
• The City will provide housing counseling to homeowners to help them remain in their homes. 
• The City will partner with entities that have resources to complete a more detailed market analysis with connection to eviction rates, housing 

quality, increases in rent, tax increases and recommendations of areas to target and tools to minimize displacement, i.e. resident education, 
targeted housing counseling and preservation program.

• The City will provide rental assistance to help persons or households remain in their homes, including those who have experienced housing 
instability due to loss of income or economic hardship due to COVID 19. 

• The City will expand programs that address issues affecting housing stability, such as tangled title, threat of eviction, and threat of foreclosure.
Activities and projected outcomes per year
• Housing Counseling Services - 10,000 households
• Direct Assistance (rent assistane) - 1,800 housholds
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13  
Effective 
Administration 
of Projects 
and Programs 

2022 2026 Affordable 
Housing 
Non-Homeless 
Special Needs
Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services

CDBG: 
$112,795,000
HOME: 
$5,770,000
HOPWA: 
$1,305,000
Local Housing Trust Fund: 
$25,935,000
Other:
$25,000,000

Buildings Demolished –  
250 Buildings

Description
Goal: Effective administration of projects and programs
• The City will undertake the administration of a diverse array of projects and programs which respond to the priority needs of target populations.

Estimate number of extremely low-income, low-income, and moderate-income 
families whom the jurisdiction will provide affordable housing as defined by 
HOME 91.315(b)(2)

During the next five years, the City estimates creating new affordable housing as Neighborhood-based 
Rental and Special Needs Housing Production: a total of 1,500 rental and special-needs units affordable to 
households earning less than 60% of AMI. A minimum of 150 of those units will be affordable to households 
earning less than 20% of AMI.
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SP-50: Public Housing Accessibility and Involvement

Need to increase the number of accessible units (if required by a section 504 
voluntary compliance agreement) 

The Philadelphia Housing Authority (PHA) is not subject to a Section 504 Voluntary Compliance Agreement. 
PHA incorporates accessible units into new housing developments and has extensively retrofitted its existing 
housing developments to create additional accessible units. 

Activities to increase resident involvement

PHA is firmly committed to encouraging and supporting meaningful resident involvement in agency planning 
and operations. Two of the nine members of the PHA Board of Commissioners are residents of public housing. 
There is an active and engaged citywide Resident Advisory Board, along with active resident councils at 
virtually every PHA development. 

Each month in advance of the PHA Board meeting, PHA conducts a Pre-Board meeting with resident leaders 
to review and discuss matters that will be on the upcoming Board agenda. This session provides a regular 
opportunity for open discussion and airing of resident concerns concerning PHA’s policies, priorities and 
resource allocation decisions. Resident leadership also conducts a monthly Resident Roundtable, which 
provides a forum for presentations, questions and resident feedback concerning proposed initiatives, 
updates on existing initiatives, etc. 

PHA engages resident leadership in formal and informal reviews of major policy and planning documents 
such as the Moving to Work Annual Plan, and periodic updates to the Admissions and Continued Occupancy 
Policy and HCV Administrative Plan. Resident leadership has collaborated directly with PHA and the City on 
key policy and planning initiatives such as the recent Assessment of Fair Housing (AFH) process. In addition 
to participating in a variety of AFH-related educational and discussion meetings, PHA residents actively 
participated in implementing the citywide AFH survey, including organizing door-to-door survey distribution 
efforts at PHA developments. This effort helped to ensure that the views and priorities of PHA residents, 
including HCV participants, are reflected in the AFH goals and priorities.

PHA also worked in close partnership with residents to develop and implement a citywide Smoke Free 
Policy which is already having a positive impact on residents’ health. The policy was developed over a one-
year planning period and first implemented in August 2015. Drexel University conducted pre- and post-
implementation air quality studies at four PHA developments and found that detectable nicotine levels 
had been reduced by approximately 50%. Among other current initiatives, PHA is working with resident 
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leadership to develop Resource Guides for each PHA development and is supporting the upcoming Resident 
Empowerment Conference.

PHA works continuously to promote homeownership opportunities for residents including ongoing operation 
of a 5-h program, which assists residents of PHA scattered site units to purchase their PHA homes, and the 
HCV Homeownership Program, which provides vouchers to eligible low-income families, seniors and people 
with disabilities to help purchase homes on the private market. 

Is the public housing agency designated as troubled under 24 CFR part 902?

PHA is not designated as a troubled agency.

Plan to remove the ‘troubled’ designation 

Not applicable
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SP-55: Barriers to Affordable Housing

Effects of public policies on affordable housing and residential investment

Philadelphia’s City Council and administration are committed to addressing affordable housing challenges. 
Local policies such as tax policy affecting land and other property, land use controls, zoning ordinances, 
building codes, fees and charges are consistently assessed for their impact on affordable housing. No existing 
local policies have been identified as having a significant negative impact on affordable housing.  

In addition to reviewing existing policies, Philadelphia pursues new policies and programs that will increase 
the availability, accessibility, and stability of affordable housing. Philadelphia residents continue to experience 
persistently low incomes, which serves as their primary barrier to affording decent and stable housing. This 
issue and several other contributing factors are described in detail below. These types of barriers guide the 
development of new policies and programs:

Displacement of residents due to economic pressures
Philadelphia’s housing market changes and economic pressures such as increasing rents and property taxes 
in appreciating neighborhoods may pose a threat to long-term affordability and to current residents. 

Displacement may disproportionately impact people of color, ethnicity and LEP.

Lack of public investment in specific neighborhoods, including services of 
amenities

A range of public amenities and services – parks, high-performing schools, libraries, recreation centers, 
lighting, sidewalks and trash collection – are important factors in stabilizing neighborhoods and ensuring 
equitable access. Many public facilities need repairs and/or many communities lack this range of public 
amenities. Lack of high-quality public amenities may impact segregation patterns.

Deteriorated vacant structures and land
Decades of urban disinvestment and population loss to the suburbs have left Philadelphia with approximately 
42,000 vacant properties, about 8,500 of which are publicly owned. These blighting conditions further 
exacerbate neighborhood instability and present a challenge for turning R/ECAP areas into communities 
of opportunity. The Philadelphia Land Bank will be a strategic tool in addressing vacancy issues.

Location and type of affordable housing
Of the occupied units of publicly supported housing an estimated 53% are located in distressed markets. 
Rising rents are making it more difficult for residents to find affordable housing.  To help combat these 
issues, PHA’s adoption of payment standards based on Small Area Fair Market Rents (SAFMRs) is intended 
to expand the range of housing choices available to voucher holders. PHA also sponsors a voluntary Housing 
Opportunity Program that provides housing search, counseling and other support services to voucher holders 
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who wish to move to areas of higher opportunity.  Additionally, private developers are encouraged to take 
advantage of the city’s inclusionary zoning mixed-income housing bonus to provide affordable housing in 
areas of opportunity.

Inability to access existing housing and other city resources
While the City, PHA and other partners offer a wide range of services, community residents – especially 
LEP and disabled residents—may not be aware of these opportunities. Broader outreach efforts will help 
connect community residents to services and programs.

Location and access to proficient schools
Very few Philadelphians have access to good schools. Access to quality education starts with high quality 
childcare options. Work completed by the Reinvestment Fund reveals that there are many R/ECAP areas 
in need of high-quality Pre-K options. 

Lack of income
There is an urgent need to connect residents to available benefits and provide job skills development and 
training projects and programs. Programs and assistance such as Temporary Assistance for Needy Families 
(TANF), the Supplemental Nutrition Assistance Program (SNAP), the Earned Income Tax Credit (EITC) and the 
Child Tax Credit are substantially under-subscribed by city residents. The Office of Community Empowerment 
and Opportunity (CEO) and the Mayor’s Policy Office are working with partners such as Philly Counts, 
Campaign for Working Families and Ceiba to help more eligible Philadelphians claim these benefits.

The availability of affordable units in a range of sizes
Given the large number of families in the city, the lack of affordable rentals with larger bedroom counts is a 
contributing factor to family households with children facing disproportionate housing needs. Additionally, the 
rise in Philadelphia housing prices, coupled with low available inventory, pose issues for first-time homebuyers. 

Lack of communication between government and residents
The City, PHA and partners have a wide-range of housing services such as home repair, housing counseling, 
tangled title and tax relief programs. There is a need to work with the network of partners – Neighborhood 
Advisory Committees, Community Development Corporations, Universities and other City agencies such 
as the Office of Community Empowerment and Opportunity to conduct outreach, trainings and to provide 
assistance in connecting low-income residents to programs that promote access to housing and opportunity. . 

Residential foreclosures
A high rate of foreclosures in a neighborhood can indicate housing instability, both for owners at risk of 
losing their homes and for their neighbors. Foreclosures can feed into cycles of property deterioration and 
abandonment, increasing the severity of disproportionate housing needs. As protections enacted by the 
COVID-19 come to a close, housing counseling agencies and nonprofit legal advocates will seek to alleviate 
affordability pressures and keep residents in their homes. 
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Residential evictions

Evictions are often a sign of housing instability. The Reinvestment Fund analyzed evictions for 2018-2019 
and reported 33,953 eviction filings, impacting approximately 6% of renter households. Evictions diversion 
efforts, are needed to help tenants remain in housing including connecting to housing counselors, mediators, 
and available rental assistance.

Age and condition of housing

Approximately 87% of Philadelphia’s housing stock was built before 1980 and in R/ECAP areas a large portion 
of homes were built before 1939. Many of the residents in these homes pay up to 50% of their annual 
income on housing and do not have available resources to make necessary repairs. 

Lack of local private fair housing outreach and enforcement

Federal and local cuts have had an impact on fair housing and outreach efforts in Philadelphia. Both the 
Philadelphia Commission on Human Relations (PCHR) and the Fair Housing Commission (FHC) are poised to 
explore new challenges to end the disparities in Philadelphia’s neighborhoods, focusing on rental housing 
as a priority. Specifically, under the Fair Housing Ordinance, the FHC can initiate its own complaints against 
serial slumlords and get multiple housing units repaired and back to code at one time. Studies have shown 
that the  LGBTQ community disproportionately experiences homelessness. It is important to ensure that 
these residents have equal access to housing choice. Additional funding is needed to conduct increased 
outreach to all of our communities and to take on a wide range of large-scale projects.

Strategy to remove or ameliorate the barriers to affordable housing

As discussed in the first narrative, the City has not identified any local policies as having a significant negative 
impact on affordable housing. Goals and strategies have been developed to address barriers to affordable 
housing. The City and PHA worked with a diverse team of stakeholders in 2016 to identify Assessment of 
Fair Housing (AFH) goals to address barriers to affordable housing and access to opportunity. The draft 
2022 AFH offers targeted recommendations for the City and its partners to incorporate into policies and 
programs based on a new cycle of community engagement, data analysis, and needs assessment. The City 
has developed and will continue to implement goals and strategies that build upon the 2016 AFH, incorporate 
the recommendations of the draft 2022 AFH, and affirm the need to strengthen successful strategies while 
fostering innovative approaches to addressing barriers to affordable housing.
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SP-60: Homelessness Strategy

Outreach to homeless persons (especially unsheltered persons) and assessing 
their individual needs

Street Outreach teams will continue to locate and engage individuals living on the streets and encourage 
them to accept services, treatment, and housing. The City’s street outreach activities are funded and 
overseen by DBHIDS, and regularly coordinate with and link individuals to shelter, mental health crisis 
systems, the courts, medical care, and the U.S. Department of Veterans Affairs (VA), as needed. Quarterly, 
a Collaborative Outreach Committee brings together all outreach teams (including those for youth) with 
key stakeholders to engage in ongoing strategy coordination.

As part of the Mayor’s Task Force on Shared Spaces, OHS will continue to work with public and private 
stakeholders to address public spaces in a way that honors the people who are vulnerable and suffering, 
but balances the needs and interests of the commuters, businesses and tenants who use the space. The 
Task Force will continue to work on city-wide strategies to address the need for affordable housing and 
high-quality services that are available to those who need them, including coordinating with the Mayor’s 
Opioid Task Force.

To date, in efforts to address the needs of residents, businesses, visitors, and those experiencing homelessness 
in the Suburban Station Concourse, OHS has:

 � Doubled Outreach at prime times and added four OHS staff on the ground at those times and 
two additional staff people in the Hub of Hope to facilitate intake;

 � Extended the hours of select winter sites, as funds allow, to reduce flow into the concourse 
including increasing hours and slots at New Life Center (provides showers, laundry, food, 
mail, recreation, connections to ID/benefits, employment, treatment) and Sunday Breakfast 
Association (provides meals, shelter); 

 � Provided training to the merchants on homelessness and mental illness;

 � Engaged youth outreach;

 � Where necessary, sought commitment for those who pose a danger to themselves or others. 

In addition:

 � The SouthEastern Pennsylvania Transit Authority (SEPTA) has added new lighting in the 
concourse;

 � SEPTA has dedicated nine officers at peak times, helping to prevent and stop illegal behaviors;

 � The Police Department has brought in narcotics enforcement and bike cops at key hours. 
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In collaboration with the rest of the task force, including DBHIDS, the Department of Public Health, SEPTA, 
and Law Enforcement, OHS will continue to refine its approach for increased uniformity in response, 
increased effectiveness with engagement, increased focus on housing placements, and increased visibility 
in “hot spots” with large populations of people experiencing homelessness.

The local homeless services system will also continue to support the development of a coordinated 
community expansion of capacity to prevent and end youth homelessness. This will include integrating best 
practices for identification and outreach, prevention, diversion, low-barrier access to shelter, coordinated 
entry processes, and swift moves into the most appropriate housing options. At present, the Synergy Project, 
a Runaway and Homeless Youth Program funded Street Outreach Program of Valley Youth House, provides 
outreach services to runaways, homeless and nomadic youth ages 21 and under, including supplies to meet 
immediate needs, access to shelter, informal counseling and connections to other resources in Philadelphia. 
Outreach workers engage with youth through site- based outreach activities at schools, drop-in centers, 
and health centers, as well as street-based outreach and a 24-hour outreach line.

Addressing the emergency and transitional housing needs of homeless persons

Philadelphia’s Health and Human Services Cabinet has identified a goal of ensuring the most vulnerable 
residents are able to stabilize their lives, and that individuals and communities support each other, and has 
identified decreasing reliance on emergency shelter as a key strategy. To that end, Philadelphia developed a 
Coordinated Entry Process, which is locally called Coordinated Entry and Assessment-Based Housing Referral 
System (CEA-BHRS), to build on existing practices and create a streamlined and standardized process that 
links households to the appropriate resources to end their housing crisis. To determine the severity of 
housing and service needs, all households are assessed with the Vulnerability Index – Service Prioritization 
Decision Assistance Tool (VI-SPDAT). This process takes a standardized phased approach in which each phase 
only includes questions needed to refer a household at that point. The assessments build on each other to 
limit the number of times people must repeat their stories. The CEA-BHRS process prioritizes those who 
are in most need of assistance.

Further, OHS is in the process of evaluating and redesigning emergency housing and family homelessness 
supports. Additional efforts towards this goal include requiring shelter providers to initiate housing 
assessment starting at the tenth (10th), evaluating long-term stayers in City funded Emergency Shelter 
programs to identify and resolve barriers and limiting the average length of stay in shelter.

The CoC’s emergency and transitional housing system is structured to accept all subpopulations of individuals 
and families that are experiencing homelessness, and there are facilities specifically designated for survivors 
of domestic violence, individuals and families in recovery from substance abuse, youth aged 18-24, and 
veteran households. Emergency housing provides short-term accommodation for individuals and families
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to resolve an immediate housing crisis, assess level of need, and provide case management to help obtain 
appropriate housing. Transitional housing provides supported semi-independent living for a period of up 
to 24 months.

OHS works collaboratively with a broad-based network of providers focused on utilizing practices that 
are informed by data, honor the different perspectives of all stakeholders, and are trauma informed. City-
contracted Emergency Housing programs will follow standards guided by the following principles:

 � Housing First: Households at risk of or experiencing homelessness are housed quickly without 
preconditions or service participation requirements.

 � Housing Focused: Assistance provided to households at risk of or experiencing homelessness 
is focused on moving to and maintaining permanent housing.

 � Prioritization: Assistance is prioritized based on vulnerability and severity of service needs 
to ensure households needing help the most receive it in a timely manner.

 � Person Centered: A trauma informed approach that is dignified, safe, and incorporates 
participant choice and equitable access and treatment.

 � Strength-Based: An asset-based approach that focuses on the inherent strengths of participants 
and deploys theses personal strengths to aid in the achievements of the participants’ goals.

Helping homeless persons (especially chronically homeless individuals and families, 
families with children, veterans and their families, and unaccompanied youth) make 
the transition to permanent housing and independent living, including shortening 
the period of time that individuals and families experience homelessness, 
facilitating access for homeless individuals and families to affordable housing 
units, and preventing individuals and families who were recently homeless from 
becoming homeless again

Another strategy that OHS will use towards the goal of ensuring the most vulnerable residents are able 
to stabilize their lives and that individuals and communities support each other, is helping extremely low- 
income families move into permanent housing. To that end, OHS is completing the conversion of transitional 
housing programs to funding for rapid re-housing efforts, increasing permanent supportive housing and 
rapid re-housing supports for the chronically homeless, and partnering with the private sector to develop 
new housing options. Operating the Coordinated Entry and Assessment-Based Housing Referral System 
(CEA-BHRS), OHS will continue to facilitate access to permanent supportive housing, which is an evidence-
based housing intervention that combines non-time- limited affordable housing for people with disabilities 
with wrap-around supportive services.

Rapid re-housing is Philadelphia’s primary strategy to assist families with children experiencing homelessness 
move to permanent housing. The system uses rapid re-housing as a bridge into long-term housing as well 
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as a way to immediately enroll participants into housing. The CoC expands its commitment to this approach 
annually, increasing the number of CoC-funded rapid units each year. Federal Emergency Solutions Grant 
(ESG), State ESG, and State TANF funds also support rapid re-housing programs. Rapid re-housing assistance 
recipients have an 82% rate of exit to permanent housing.

Philadelphia CoC will continue to increase the number of formerly homeless households in permanent 
housing or time-limited subsidized housing with supports and remain committed to identifying and 
prioritizing the most vulnerable and chronically homeless persons for housing placement. The CoC adopted 
the Order of Priority described in HUD’s Notice CPD-16-11, which is anticipated to provide greater access 
to turnover units in a priority manner for those who are experiencing chronic homelessness. 

Philadelphia effectively ended veteran homelessness on December 17, 2015, through the collaboration 
of Philly Vets Home, a network of veteran-serving providers and programs, community stakeholders, and 
government representatives, working together to end veteran homelessness. To maintain this status, the 
CoC will continue to rapidly re-house veterans who become homeless and devote resources to preventing 
homelessness among at-risk veterans. The by-name list for veterans tracks any returns to homelessness 
following prevention or housing assistance, in order to tailor the approach of subsequent engagement and 
service provision.

Help low-income individuals and families avoid becoming homeless, especially 
extremely low-income individuals and families who are likely to become homeless 
after being discharged from a publicly funded institution or system of care, or who 
are receiving assistance from public and private agencies that address housing, 
health, social services, employment, education or youth needs

The Office of Homeless Services is committed to providing supports to prevent households from entering 
the homeless system. OHS will continue to work to expand its capacity to assist low-income individuals and 
families avoid experiences of homelessness, both with the direct service of the Emergency Assistance and 
Response Unit (EARU) and by contracting with service providers to use Housing Trust Fund and ESG funds 
to remove financial barriers to sustaining housing and prevent shelter entry.

Capacity building will include co-locating homeless prevention staff at centralized shelter intake, bringing 
additional resources to the site where households are currently assessed to determine homeless status and 
potential for diversion. Diversion in this sense is determining whether the household can safely return to a 
prior residence or with a family or friend. The City will also use housing trust funds to focus on prevention 
in targeted areas and implement its plan for using ESG funds to further expand homeless prevention. 
Moving forward, Philadelphia’s HHS Cabinet will pilot a Shallow Rent program to help people with some 
income avoid homelessness. Ultimately, the aim is to increase number of households receiving homeless 
prevention assistance.
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The City is prioritizing the prevention of homelessness for DHS-involved families. The HHS Cabinet will develop 
new housing support tools to reduce delays in reunification and develop a plan for earlier intervention 
for these families, to increase placement of DHS-involved families in permanent housing or a time limited 
housing subsidy. The City will also work to secure funding for new rental housing and for repairs to homes 
specifically for families at risk of children’s removal due to housing conditions or instability, as well as housing 
for families ready for reunification.

Homeless Services will continue to work with public and private partners toward adoption of promising 
models for addressing youth homelessness and implementation of strategies to make our system more 
youth-friendly utilizing principles of Positive Youth Development and trauma-informed care. The HHS Cabinet 
has also stated its commitment to changing the approach of the discharge planning process for foster youth 
exiting the formal child welfare system to increase access to housing resources. The City will work with 
partners to strengthen transition planning and identify youth-centric housing resources to be added to the 
homeless services system, including additional Rapid Re-housing resources as well as innovative housing 
models such as host homes, youth-facilitated outreach and drop-in services, and shared housing. It will pilot 
a Transition Age Youth Vulnerability Index Service Prioritization Assistance Tool (TAY VI-SPDAT) used at entry 
points, youth street outreach, Runaway and Homeless Youth funded programs, and a youth emergency 
shelter and strengthen system-wide data sharing agreements to facilitate cross-system collaboration.

The City will continue to consider strategies to improve discharge planning by healthcare institutions, 
correctional facilities, and mental health treatment programs. Homeless Services will partner with local 
hospitals, Managed Care Organizations, correctional systems, DBHIDS and appropriate service providers 
to reduce the frequency of discharges into homelessness.
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SP-65: Lead Based Paint Hazards

Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Philadelphia continues to reduce the number of housing units with identified lead hazards. When 
a child is identified with an elevated blood level (EBL), the Philadelphia Department of Public Health (PDPH) 
Lead and Healthy Homes Program (LHHP), previously known as the CLPPP, provides home visiting, education 
and environmental assessments. In most cases, interior deteriorating lead paint and lead dust is identified 
as the source of the child’s lead exposure. In FY 2021 more than 255 new cases of EBL were identified.

Actions related to the extent of lead poisoning and hazards

The actions above are targeted to reduce the incidence of childhood lead poisoning and reducing lead 
hazards in both homeownership and rental properties. The planned actions and services aim to further 
reduce lead poisoning and hazards.

Actions integrated into housing policies and procedures

The Renovation, Repair and Painting Law was enacted in 2008. Since April 2009, this law has required 
contractors to attend training for certification regarding the potential lead-paint hazards they may be 
creating by renovation and remodeling activities and how to minimize the creation of lead dust. LHHP is 
an EPA-certified training provider and continues to provide this mandatory training. The City also enacted 
legislation requiring landlords to certify that their properties are lead-safe before renting to tenants with 
children six years old and under.

The law went into effect in December of 2012. The law requires that landlords renting residences built 
before March 1978 in which children aged six or under are residing: 

1. have the residence inspected and certified as “Lead Free” or “Lead Safe,”
2. provide this certificate to tenants for their signature, and 
3. provide a copy of this certificate signed by the tenant to PDPH. 

In 2019, City Council passed an amendment to the Lead Disclosure and Certification Law, stating that 
landlords now must certify their properties as either lead free or lead safe regardless of the presence of 
children prior to obtaining their rental license. This is a big move in the primary prevention of lead hazard 
exposures for Philadelphia families. Further, the LHHP has developed a comprehensive Lead and Healthy 



SP-60: Homelessness Strategy

207

Homes database to identify which landlords have submitted a lead safe/ lead free certification. This database 
allows L & I to automatically check whether landlords who apply for or renew a rental license online have 
submitted the required certifications.

Philadelphia schools and childcare facilities now are required to conduct lead in water testing and post the 
results of these tests online. Further, schools and family day cares must ensure that they are either lead free 
or lead safe, submitting lead dust wipe results to PDPH. The Lead and Healthy Homes Program is working 
hard to eliminate lead hazard exposures within the city of Philadelphia.

PDPH has received approximately 60,153 Lead Free or Lead Safe certificates from landlords. The Lead 
Paint Disclosure Law includes provisions for fines or penalties up to $2,000 per day for landlords who fail 
to comply. This law will be fully implemented by October 2022.
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SP-70: Anti-Poverty Strategy

Goals, programs and policies for reducing the number of poverty-level families

Philadelphia has the worst poverty rate of the 10 largest U.S. cities, with 23% of its residents, or roughly 
355,000 people, living below the federal poverty level in 2020. Philadelphia understands the challenge of 
deep and persistent poverty to be the legacy of long term, systemic and structural factors such as racism, 
discrimination, and segregation. Addressing the underlying drivers of poverty requires a coordinated 
response across City departments, as well as the active participation of other public and private sector 
partners. The strategic priorities set forth by the Kenney administration (listed below) form the framework 
for a comprehensive and multigenerational approach to poverty alleviation, with the goal of lifting 100,000 
residents out of poverty over the next eight years.

 � Quality Education for All

 � A Safer and More Just Philadelphia

 � Health Equity for All 

 � An Inclusive Economic Economy and Thriving Neighborhoods

These priorities are informed by values such as compassion for the city’s most vulnerable residents, equity 
for communities of color, and opportunity for all residents to thrive. The City’s departments have taken steps 
to ensure that these priorities and values are reflected in budgets, administrative processes, operations, 
outreach, and collaborations with communities and partner organizations. In addition, Philadelphia’s Office 
of Diversity and Inclusion is leading a cross departmental effort to catalog and eliminate racial disparities 
in core City services, beginning with economic development, code enforcement, parks and recreation, city 
planning, procurement, public health, revenue (including municipal taxes, fines, and fees), and records. 
These measures, which collectively comprise Philadelphia’s approach to poverty reduction, are documented 
in a series of strategic plans and reports issued by several City departments, including the following: 

 � Housing for Equity: An Action Plan for Philadelphia, Department of Planning and Development, 
2018. Housing for Equity was used to initiate numerous strategies to house the City’s most vulnerable 
residents, stop the loss of affordable housing, preserve existing affordable housing, and increase 
housing opportunities at all income levels.

 � Connect: Philadelphia’s Strategic Transportation Plan, Office of Transportation, Infrastructure and 
Sustainability, 2019. Connect is a guiding document for City efforts to ensure that City streets, 
sidewalks, and transit services provide equitable access to opportunities, and to provide a 
transportation system that is safe, affordable, accessible, and reliable for all Philadelphians.

 � Growing with Equity, Philadelphia’s Vision for Inclusive Growth. Mayor’s Policy Office, 2019: 
Prepared in partnership with public, private, and civic organizations, the Growing with Equity plan 
includes strategies and recommendations designed to grow the economy to create family-sustaining 
jobs, prepare residents for jobs that pay family-sustaining wages, and encourage equitable growth 
in neighborhoods without displacement.

 � Strategic Framework, Office of Community Empowerment and Opportunity (CEO), 2019: The 
CEO Strategic Framework lays out an agenda of advancing economic mobility through racial equity 
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and economic justice. To support economic mobility, CEO invests in evidenced-based employment 
programs targeting hard-to-place career seekers, such as returning citizens, formerly homeless 
people, veterans, and TANF (Temporary Assistance for Needy Families) recipients.

 � Philadelphia Poverty Action Plan Philadelphia City Council, 2020: The mayor’s anti-poverty 
strategy aligns with City Council’s goal to raise 100,000 residents out of poverty through a series 
of people-focused innovations in the social safety-net and housing, jobs, and education programs.

 � Employment and Training Opportunities for Section 3 Residents: Philadelphia is committed to 
directing job training and employment opportunities to low-and very low-income Philadelphians, 
and its programs have increased opportunities for these groups. The City has undertaken various 
affirmative efforts to realize the benefits of Section 3 for local residents and local businesses. The 
City includes the Section 3 clause in its HUD-funded contracts, alerting each entity of the program 
and its obligations. The clause also requires its placement in every subcontract subject to Section 
3 regulations. The City promotes awareness of Section 3 at Pre-Development and Pre-Construction 
meetings, wherein developers, contractors and subcontractors engaged in Agency funded projects 
are informed of equal opportunity, business utilization and workforce participation provisions found 
in Agency contracts. The City is in the process of creating HUD Section 3 webpage. The webpage will 
contain an explanation of the regulations, reporting forms, Section 3 requirements for developers 
and contractors, Section 3 opportunities for finding qualified candidates for employment and 
training, and a link to the HUD Section 3 Business Directory. The webpage will provide firms easy 
access to the information needed to comply with Section 3 program requirements. In February 2021, 
the City procured a cloud-based software solution for construction site compliance management, 
certified payroll, and workforce reporting and development. When the transition to the new 
software is complete, the City will have a more efficient method of recording Section 3 data from 
contractors and sub-contractors.

To increase impact at the local level, these measures must be complemented by changes at the national level 
– such as boosts to social security, supplemental security income, the minimum wage, and housing choice 
vouchers, as well as the restoration of the expanded Child Tax Credit. The City will continue to advocate 
for these and other federal proposals that will accelerate the achievement of our poverty reduction goals.

Poverty-reducing goals, programs, and policies coordinated with this affordable 
housing plan

To better integrate Philadelphia’s anti-poverty, health and social services efforts and to help leverage and 
coordinate public resources, Mayor Jim Kenney restructured and expanded the Health and Human Services 
(HHS) Cabinet early in his first term. The (HHS) Cabinet includes several departments that provide direct 
services and programming for people with incomes below the federal poverty level and other vulnerable 
populations. These include the Philadelphia Department of Public Health, The Department of Behavioral 
Health and Intellectual disAbility Services, the Office of Community Empowerment and Opportunity, and the 
Office of Homeless Services. In addition, members of the HHS Cabinet meet monthly with staff from Planning 
and Development, DHCD, and PHA to ensure that all housing policies, programs, projects are coordinated.

The 2022 Assessment of Fair Housing and this Consolidated Plan 2022-2026 were developed in coordination 
with staff from the HHS Cabinet. The goals and strategies outlined in this Plan were crafted to advance the 
poverty reducing goals outlined above and are in alignment with the anti-poverty programs and policies. 
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SP-80: Monitoring

Standards and procedures to monitor activities carried out in furtherance of the 
Plan and to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements

At the beginning of each funding year, the director of the Monitoring Division of DHCD develops an overall 
monitoring review strategy and plan by carefully examining programs and subrecipients listed in the 
Consolidated Plan. The director performs a risk assessment to identify which programs or subrecipients 
require comprehensive monitoring. The risk assessment factors include the newness of the program or 
subrecipient, the dollar amount allocated and the actual expenditures associated with a particular program 
or subrecipient, audit report findings, designation as a high-risk subrecipient, as well as recommendations 
from DHCD staff members. The monitoring review strategy is formulated into a monitoring plan and 
implemented through a formal review process that includes the following steps:

 � Notification Letter 

 � Entrance Conference and Site Review

 � Documentation and Data Acquisition and Analysis

 �  Exit Conference

 � Preliminary or Final Monitoring Report

 � Follow-up Letter

The standards and procedures used for administering CDBG, HOME and HOPWA-funded contracts are 
detailed in DHCD’s Uniform Program Management System (UPMS), which was revised in 2017. Upon request, 
the UPMS is distributed to subrecipients and Major Delegate Agencies. Inspectors from the Philadelphia 
Redevelopment Authority make annual inspections of HOME-fundedrental units to ensure Housing Quality 
Standards (HQS) and other HOME program requirements are met. The City monitors its performance in 
meeting its goals and objectives set forth in the Consolidated Plan—including the AFH Strategies—through 
the review of monthly reports from its major delegate agencies and subgrantees as required by contract. 
In addition, DHCD’s Policy and Planning Department prepares quarterly performance reports known as 
1029AA Reports, as mandated by Philadelphia City Council, which report on all program activities. DHCD 
prepares the annual Consolidated Annual Performance and Evaluation Report (CAPER) which summarizes 
the City’s performance in relation to the goals and objectives identified in the Consolidated Plan. The AFFH 
stakeholder group also plays a role in monitoring progress of the AFH goals and strategies.
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Fiscal Management 

Each agency, nonprofit corporation or other group that receives funds through DHCD must be certified for 
sound fiscal management and record keeping under DHCD’s Uniform Program Management System (UPMS). 
Certification under the UPMS is required prior to contracting with any organization.

Affirmative Marketing Actions

Constructed or rehabilitated units using federal HOME and CDBG funds are sold or rented according to an 
approved marketing plan that must be approved by DHCD or the Philadelphia Redevelopment Authority. 
Marketing plans describe affirmative advertising or other marketing efforts, describe the selection 
process for buyers or renters and ensure equal opportunity in the availability of HOME-funded units. In 
addition, neighborhood-based community organizations, funded through CDBG as Neighborhood Advisory 
Committees, make information available about DHCD programs and available housing throughout low- and 
moderate-income areas of the City. DHCD also maintains NewsOnTap.org, a website that ensures that 
persons with disabilities are aware of available, accessible housing units in developments that received 
DHCD support. 

Outreach to Minority- and Woman-Owned Businesses 

The City, through DHCD’s Compliance Department, obtained up-front commitments of Economic Opportunity 
Plans from developers and general contractors for housing and development projects under the PHDC, its 
newly created divisions, including the Landbank and the former PRA. The DHCD Compliance Unit monitors 
these plans during the term of the contracts. Developers and general contractors are evaluated based on their 
past performance in meeting those planned goals. The City’s minority (MBE), woman (WBE) and disabled-
owned (DSBE) businesses (M/W/DSBE) program is established under Chapter 17-1000 of the Philadelphia 
Code and the Mayor’s Executive Order 1-21. Participation goals provide meaningful and representative 
opportunities for M/W/DSBEs to participate in all phases of a Covered Project, Contracts for construction 
contracts and similarly for professional services and supply contracts.
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AP-15 Expected Resources 

Introduction

DHCD anticipates receiving federal, state and program income budgetary resources during 2022-23, including 
potential Section 108 loans for economic development. DHCD will also receive funds from the Philadelphia 
Housing Trust Fund and the Commonwealth of Pennsylvania’s Keystone Communities Program and will 
assist in the allocation of Neighborhood Preservation Initiative funding.

Table 74: Anticipated Resources
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Expected Amount Available Year Five Expected 
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$

Narrative DescriptionAnnual  
Allocation  

$

Program 
Income  

$

Prior Year 
Resources 

$

 
Total  

$

CDBG
public 
- 
federal

Acquisition
Administration and Planning
Economic Development
Housing
Public Improvements
Public Services

43,989,090 6,750,000 313,000 51,052,090 204,208,360

CDBG funds support home repair, 
housing counseling, neighborhood 
economic development, education, 
and community improvement 
projects and programs

HOME
public 
- 
federal

Acquisition
Homebuyer assistance
Homeowner rehab 
Multifamily rental new construction
Multifamily rental rehab 
New construction for ownership
Tenant-Based Rental Assistance

13,200,672 0 0 13,200,672 52,802,688

HOME funds support affordable 
rental/special needs housing 
production; and tenant-based 
rental assistance to prevent 
homelessness

HOPWA
public 
- 
federal

Permanent housing in facilities
Permanent housing placement
Short term or transitional housing facilities
Short-Term Rent, Mortgage and Utility
Supportive services
Tenant-Based Rental Assistance

8,731,093 0 0 8,731,093 34,924,372

The HOPWA program will fund 
programs and services specifically 
for persons with HIV/AIDS, including 
Tenant-Based Rental Assistance, 
housing counseling and supportive 
services

ESG
public 
- 
federal

Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid Re-housing (rental assistance)
Rental Assistance Services 
Transitional housing

3,815,940 0 0 3,815,940 15,263,760

ESG funding will support Rapid 
Re-housing, Emergency Shelters 
Data/HMIS Systems, and a range 
of other Homeless Prevention 
programs

Housing 
Trust 
Fund-RF

public 
- local

Homeowner rehab
Multifamily rental rehab
Homeless Prevention

16,000,000 0 0 16,000,000 64,000,000

Housing Trust Fund Recording Fee 
earnings will be used to support 
affordable rental preservation 
projects; homeowner preservation 
and homeless prevention activities

Housing 
Trust 
Fund-GF

public 
- local

Multifamily rental new construction
Multifamily rental rehab 
Other

27,870,000 0 0 27,870,000 111,480

Housing Trust Fund-New earnings 
will be used to support affordable 
rental production and preservation 
projects; Housing counseling 
activities and tangled title 
assistance.

Neighborhood 
Preservation 
Initiative

public 
- local

Multifamily rental new construction 
Multifamily rental rehab 
Homeowner rehab 
Homeless Prevention 
Other

91,450,000 0 0 91,450,000 365,800,000

Neighborhood Preservation Initiative 
funds will be used to support 
affordable rental production and 
preservation projects; housing 
counseling activities and tangled 
title assistance; rental assistance; 
closing costs/down payment/seller 
assistance; and business assistance

Other public 
- local

Other 
Foreclosure Prevention 
Vacant land management 
ESG Match

7,876,000 0 0 7,876,000 31,504,000

Local funds are used to support 
foreclosure prevention, vacant land 
management through PHS and ESG 
match funding
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Leveraging additional resources (private, state and local funds) and satisfying 
matching requirements

DHCD anticipates using federal funds to leverage additional resources for housing activities from a variety 
of sources including: 

 � Pennsylvania Housing Finance Agency’s (PHFA) Low Income Housing Tax Credit program:

 � Private mortgage lending. 

The City’s use of HOME funds for homeless rental assistance allows the City-funded homeless rental 
assistance program administered by DHCD to be used as the required HOME match. Private foundation, 
state and other contributions to HOME-funded developments provide additional match. Matching funds 
for ESG are provided by City General Fund dollars.

Using publicly owned land or property to address the needs identified in the Plan

The City will continue work with the Philadelphia Land Bank to make vacant property available for affordable 
housing, economic development and open space uses. 

The City of Philadelphia frequently makes publicly owned land available to nonprofit and for-profit developers 
at nominal or reduced cost when the proposed development includes housing affordable to low-, moderate- 
and middle-income households.

The amount of available funding through the Annual Action Plan and all the additional leveraged resources 
are not adequate to meet the overwhelming housing and community developments needs in Philadelphia. 
The City and its partners will continue to leverage all other available resources and will work to identify 
new resources to meet these needs.

Anticipated budgetary resources

DHCD anticipates receiving federal, state and program income budgetary resources during 2022-23, 
including potential Section 108 loans for economic development. In addition, DHCD anticipates using these 
federal funds to leverage additional resources for housing activities from a variety of sources including: the 
Pennsylvania Housing Finance Agency’s (PHFA) Low Income Housing Tax Credit program, private foundations 
and private mortgage lending. DHCD will also receive funds from the Philadelphia Housing Trust Fund and 
the Commonwealth of Pennsylvania’s Keystone Communities program and will assist in the allocation of 
Neighborhood Preservation Initiative funding.
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Community Development Block Grant

Typically, the largest source of funding for the City’s housing and community development program is derived 
from the federal Community Development Block Grant (CDBG), an entitlement program. Each year, the 
City receives notification of its funding allocation and produces the Annual Action Plan to receive funding.

CDBG funds are used to support a wide range of activities, including vacant structure rehabilitation, 
occupied housing preservation, planning and neighborhood economic development activities. CDBG funds 
must be used for activities that benefit low- and moderate-income persons. In order to be supported with 
CDBG funds, an activity must meet the eligibility and fundability requirements of HUD. In addition, other 
requirements must be met, including environmental review and clearance, Minority/Women/Disabled 
Business Enterprise (MBE/WBE/DSBE) and Section 3 requirements. Unspent funds from prioryears will be 
allocated to economic development projects and activities in CFY 23.

Federal HOME Funds
The HOME Investment Partnership Program (HOME) implemented by the federal government in federal 
fiscal year (FFY) 1992, makes funds available to the City for the development of affordable housing and the 
provision of rental assistance. The HOME Program is also an entitlement program. The proposed HOME 
activities do not include other forms of investment as described by 2.205(b) and the City does not intend to 
use HOME funds to refinance debt secured by multifamily housing that is rehabilitated with HOME funds.

 � HOME Matching Requirements
HUD regulations require that matching funds be provided in order to access the federal HOME funds. 
While Philadelphia’s match requirement has been reduced because the City is considered to be fiscally 
distressed, since FFY ‘93 the City has had to provide a 12.5% match for the HOME funding. The City’s 
use of HOME funds for homeless rental assistance allows the City-funded homeless rental assistance 
program administered by DHCD to be used as the required HOME match. Private foundation, state 
and other contributions to HOME-funded developments provide additional match.

Federal HOPWA Funds

The Housing Opportunities for Persons with AIDS (HOPWA) program is an important housing assistance and 
supportive services program for people with HIV/AIDS. The City of Philadelphia is the grantee for Philadelphia 
and Delaware counties, and under a separate agreement with HUD, is now grantee for the Bensalem Township 
for HOPWA which includes Bucks, Chester and Montgomery counties. In these regions, HOPWA funds are 
used to assist people or families experiencing homelessness or instability in their housing. In Philadelphia 
the referral of new clients into the rental assistance program is managed by the City’s Coordinated Entry for 
the homeless, and in Delaware County, Bucks, Chester and Montgomery counties, this process is managed 
through other local entities. The priority for housing assistance is to serve homeless clients disabled with 
HIV/AIDS in Philadelphia, and in the other counties, to serve people with HIV/AIDS with housing insecurity. 
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HOPWA funding shall primarily be used to support tenant-based rental assistance, but shall also be used 
to support two programs that provide leased units to people disabled with HIV/AIDS. Finally, supportive 
services associated with housing, and Short-Term Rental, Mortgage and Utility Assistance (STRMU) shall 
also be funded in 2022-23. AP-70 indicates the HOPWA Goals for the year. 

Federal Emergency Solutions Grant Funds

Emergency Solutions Grant funds have long supported the City’s ability to provide contracted emergency 
shelter and services to more than 15,000 individuals annually; supported the City’s Rapid Re-housing 
activities; and provide resources to support the Homeless Management Information System (HMIS) as well 
as data collection and analysis.

In 2022-23, funding will continue to support Rapid Re-housing, Emergency Shelters, Data/HMIS Systems, 
and a range of other Homelessness Prevention programs.

Rapid Re-housing $1,301,836
Prevention $299,730
Emergency Housing $1,781,341
HMIS $259,566
Administration $173,467
Total $3,815,940 

HUD requires that the City apply for ESG funds through the Annual Action Plan. In 2022-23, DHCD will 
continue to assign the administration of these funds under a Memorandum of Understanding with the 
City’s Office of Homeless Services.

In addition to the federal allocation of ESG funding that is awarded to Philadelphia County, the City is also 
afforded an annual opportunity to compete for ESG funding that is awarded to the Commonwealth and 
administered by the Department of Community and Economic Development. Homeless Services serves as 
the local applicant for those funds.

 � ESG Matching Requirements
Matching funds are provided by City General Fund dollars. Please note: ESG-CV Grant does not require 
a funding match.

Federal McKinney Continuum of Care Grant

Beginning in 1998, federal McKinney Continuum of Care (CoC) Funds have been awarded annually to 
Philadelphia through a national competition. The City of Philadelphia serves as the Collaborative Applicant 
for the Philadelphia Continuum of Care and submits a Consolidated Application on behalf of local nonprofit 
homeless service organizations. In 2022-23, Philadelphia will receive approximately $40 million in CoC 
Program renewal funds to support projects supporting safe haven services, rapid re-housing, transitional and 
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permanent supportive housing, the Homeless Management Information System (HMIS), and CoC Planning. 
These funds are utilized for activities related to capital costs, leasing, rental assistance, supportive services, 
operating costs, HMIS, and administrative expenses. 

The Continuum of Care renewal process includes a local competitive ranking process that ensures thorough, 
non-biased review of all projects requesting renewal funding to guarantee that they continue to meet a 
need and to measure performance against national & local standards for: utilization rates, housing stability/ 
exiting participants to permanent housing, residence prior to entry/participant eligibility, increased 
participant income, participants connected to mainstream benefits, grant expenditures, and unresolved 
HUD monitoring issues. Renewal projects must describe their plans to improve performance if not meeting 
standards. Project ranking for the CoC Consolidated Application is based largely on performance criteria. 

Both the City and nonprofit organizations are awarded funding and execute grant agreements directly with 
HUD for CoC Program-funded projects in renewal status. The City is the direct recipient of CoC Program grant 
funds for the operating costs and supportive services of Permanent Supportive Housing, HMIS, and CoC 
Planning. Using those funds, Homeless Services oversees rental assistance projects through contracts with 
nonprofit sponsors; conducts HQS inspections through an Inspections Unit housed at Homeless Services; 
and monitors programs. 

City Bond Financing

City Bond Financing supports business loan programs and other activities.

Philadelphia Housing Trust Fund

In order to provide more resources for affordable housing programs, in 2005 the City established the 
Philadelphia Housing Trust Fund (HTF). There are two ways in which HTF funding is categorized: HTF-RF 
(Recording Fee), and HTF-GF (General Fund). HTF-RF provides a sustainable funding stream by dedicating a 
portion of document recording fees for affordable housing. HTF-GF includes a portion of the City’s General 
Fund – 0.5% – which is dedicated to Housing Trust Fund activities. The creation of the HTF required state 
enabling legislation, City Council ordinances, and Mayor’s Executive Orders.

The ordinance that created the HTF included specific requirements for the expenditure of funds. Half 
of the funds are targeted to very low-income families and individuals earning at or below 30% of Area 
Median Income (AMI) and half are targeted to low- and moderate-income households earning between  
30% and 115% of AMI. The HTF also addresses a variety of housing needs with at least half of its funds 
producing new or substantially rehabilitated homes and the rest supporting housing preservation, home 
repair and homelessness prevention. An Oversight Board appointed by the Mayor and comprised of public 
officials and community representatives recommends policies on fund allocation and HTF implementation. 
DHCD reviews the HTF Oversight Board’s recommendations and the specific allocations from the HTF are 
included in the Annual Action Plan.
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Commonwealth of Pennsylvania Funds

Philadelphia will apply for funding in 2022-23 through the DCED Keystone Communities program. Keystone 
Communities funding includes support for adaptive modifications, façade improvements, commercial 
corridor support and other programs.

The City also anticipates funding from the Commonwealth for the Weatherization Assistance Program.

Section 108 Loan Program

Under the Section 108 Loan Program, the City is allowed to borrow funds against future CDBG entitlements. 
Although this activity is expected to be self-sustaining for economic development ventures (as private- 
developer debt-service payments repay the City for Section 108 Loan obligations), future CDBG entitlements 
and additional security as required by HUD are used to guarantee all Section 108 loans. Any use of future 
CDBG funds for economic development projects will reduce CDBG funds allocated to economic development 
activities in an amount equal to the amount for the years affected.

In 2022-23 no Section 108 loans will be sought for housing development activities. The 2022-23  
Section 108 loan for economic development may support a loan pool to make loans available for commercial 
and industrial lending throughout the city. The loans would be used to support an array of development 
needs including but not limited to site acquisition, site preparation, construction, rehabilitation, machinery 
and equipment acquisition, infrastructure improvements and related project costs.

The Section 108 financing made available in the past produced substantial benefits for Philadelphia 
neighborhoods. In the past, the City used the Section 108 Loan Program to provide debt financing for 
economic development ventures and to support specific affordable housing ventures. Economic development 
funding was encumbered to DHCD and administered by DHCD, the Commerce Department, or PIDC. The 
economic development loans were used to support an array of development needs including acquisition, 
site preparation, construction, reconstruction, machinery and equipment acquisition, infrastructure 
improvements and related project costs. 

PHA Housing Choice Voucher Program

One of the largest sources of federal funds available for housing and community development in the City of 
Philadelphia is the Housing Choice Voucher Program (HCV) operated by the Philadelphia Housing Authority 
(PHA). The HCV budget frequently totals more than $150 million. Since PHA is one of the Moving to Work 
(MTW) public housing authorities, PHA is able to use some funds from the HCV for other purposes, such as 
building new affordable housing, and providing training for low-income clients to help them up and out of 
subsidized housing, as well as for the traditional Housing Choice Voucher rental assistance program. PHA’s 
MTW status has been extended until 2028.
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City of Philadelphia General Funds

Historically, DHCD has received very limited resources from the City’s General Fund, which consists of local 
tax dollars that support city services. In 2022-23 DHCD expects to use General Funds in support of vacant 
land management, foreclosure prevention, and the Storefront Improvement Program. Homeless Services 
expects to receive approximately $58.6 million in General Funds to support its homeless programs and 
activities in 2022-23.

Neighborhood Preservation Initiative Bond Funding

The Neighborhood Preservation Initiative (NPI) is a $400 million bond program approved by City Council in 
May 2021. The goal of NPI is to promote the health, welfare, and safety of residents of Philadelphia through 
the creation, expansion, implementation, and funding of housing programs to produce, maintain, and 
stabilize the City’s housing inventory for the benefit of the residents of Philadelphia. Additionally, NPI will 
support the creation and expansion of programs for commercial corridors and will address infrastructure 
needs of neighborhoods.

Annual Operating Costs

Last year’s 2021-22 Annual Action Plan showed budget amounts for Annual Operating Costs of approximately 
$26.1 million. Annual Operating Costs include both Program Delivery costs and General Administration costs. 
Program Delivery costs are personnel and other costs directly related to the implementation of program 
activities. Additionally, these costs are CDBG-eligible. General Administration costs include program planning, 
management, coordination, monitoring and evaluation, and public information.



220

Consolidated Plan 2022-2026

Schedule A: Year 48 Economic Development Activities 
 (In Thousands)

CDBG Year 48 Fiscal Year 2023

CDBG State NPI Other Total
Business Assistance

Business Loan Programs 2,000 1,000 15,650 18,650

Section 108 Loan Program (PIDC) 20,000 20,000

Technical Assistance to Small Businesses 1,005 1,005

Storefront Improvement Program & Targeted Block Façades 700 700

Business Attraction & Expansion 500 500

Subtotal: Business Assistance 3,505 1,000 36,350 40,855

Community-Based Organization Assistance

PIDC Neighborhood Development Fund 2,000 2,000

Neighborhood Development Grants 1,000 2,800 3,800

Targeted Corridor Revitalization Management Program 1440 1,440

Keystone Communities Program/Main Street 175 175

Capacity-Building Assistance 100 100

CDC Tax Credit Program 3,550 3,550

Subtotal: Community-Based Organization Assistance 4,540 175 2,800 3,550 11,065

Employment Services and Training

YouthBuild Philadelphia 300 300

Subtotal: Employment Services & Training 300 300

Annual Operating Costs

Commerce/Program Delivery 768 768

PIDC/Program Delivery 339 339

Commerce/General Administration 2,040 2,040

Subtotal: Annual Operating Costs 3,147 3,147

Grand Total: Economic Development 11,492 175 3,800 39,900 55,367
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Schedule B: Year 48 State Resources 
 (In Thousands)

 CDBG Year 48 
 Fiscal Year 2023

State-DCED

Homeless & Special-Needs Housing

 Adaptive Modifications Program 300

Community Economic Development

 Community-Based Organization Assistance

 Keystone Communities Program/Main Street 175

Community Planning & Capacity Building

 Keystone Communities Program (Neighborhood Development) 300

Grand Total: State Resources 775
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Schedule C:  Year 48 Other Resources 
   (In Thousands)

    
 CDBG Year 48  
 Fiscal Year 2023 

General  
Fund

Other 
Private

Section 
108 Total

Housing Preservation
Housing Counseling

Housing Counseling and Foreclosure/Eviction Prevention 470 470

Homeless & Special-Needs Housing
Emergency Solutions Grant 3,816 3,816

Vacant Land Management & Community Improvement
Vacant Land Management 2,890 2,890

Community Economic Development
A. Business Assistance

 1. Business Loan Programs 15,650 15,650

 2. Section 108 Loan Program (PIDC) 20,000 20,000

 3. Storefront Improvement Program 
     & Targeted Block Façades 700 700

B. Community-Economic Development by CDCs

 2. CDC Tax Credit Program 3,550 3,550

Grand Total: Other Resources 7,876 19,200 20,000 47,076
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Schedule D:  Year 48 Housing Trust Fund Resources 
   (In Thousands)

 CDBG Year 48 Fiscal Year 2023

HTF -RF  
(Recording Fee) 

Total

HTF-GF  
(General Fund) 

Total
Affordable Housing Production and Preservation
A. Affordable Rental Housing

 1. Neighborhood-Based Rental Preservation 2,530 2,083

 2. Affordable Housing Production and Preservation 5,000

B. Home Repair and Weatherization Programs

 1. Heater Hotline - PHDC/ECA 1,000

 2. Basic Systems Repair Program 551

 3. Targeted Preservation 500

Tenant and Homeowner Assistance
A. Housing Counseling

 1. Housing Counseling and Foreclosure/Eviction Prevention 2,000 2,500

 2. Vacancy Prevention and Tangled Title Program 100 500

 3. Urban Affairs Coalition 60

B. Direct Assistance

 1. Mortgage Assistance 750

 2. Rental Assistance 2,659 15,000

 3. Utilities Assistance 1,070

Homeless & Special-Needs Housing
A. Adaptive Modifications Program 1,355

B. Homelessness Prevention Program 1,000

Community Planning and Capacity Building
A. Capacity Building Assistance

 1. Philadelphia Association of CDCs 25

Annual Operating Costs
A. Program Delivery

 1. PHDC 1,125

B. General Administration

 1. DHCD 375 1,000

 2. Unallocated 900 1,787

Grand Total: HTF Resources 16,000 27,870
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Schedule E:  CDBG Year 48 Administrative Cost Limitation 
   (In Thousands)

    
 CDBG Year 48 
 Fiscal Year 2023

CDBG

A. Resource Base
CDBG Entitlement 43,989

Projected Program Income 6,750

Total: Resource Base 50,739

B. Administrative Limitation (20%) 10,148

C. Administrative Budget

Housing Agencies

 DHCD 5,052

 PHDC 2,272

 Support Services & Project Planning 85

Economic Development

 Commerce 2,040

 Nonprofit Subrecipients 100

General Service Departments

 Law 342

 City Planning 251

Total: Administrative Budget 10,142

D. Administrative Allowance (B-C) 6
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Schedule F:  CDBG Year 48 Community Economic Development by CDCs 
   (Pursuant to Council Bill #000716)  
   (In Thousands)

    
 CDBG Year 48 
 Fiscal Year 2023

CDBG

A. Resource Base
 CDBG Entitlement 43,989

 Projected Program Income 6,750

Total: Resource Base 50,739

B. CDC Economic Development Requirement (5%) 2,537

C. CDC Economic Development Budget

Community-Based Organization Assistance

 PIDC Neighborhood Development Fund 2,000

 Neighborhood Development Grants 1,000

 Targeted Corridor Revitalization Management Program 1,440

 Capacity-Building Assistance for CDCs 100

Subtotal: Community-Based Organization Assistance 4,540

Total: CDC Community Economic Development 4,540

D. Amount In Excess of Requirement (C-B) 2,003
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Schedule G:  CDBG Year 48 Public Service Cap 
   (In Thousands)

    
 CDBG Year 48 
 Fiscal Year 2023

CDBG

A. Resource Base
 CDBG Entitlement 43,989

 Projected Year 47 Program Income 5,750

Total: Resource Base 49,739

B. Public Service Cap (15%) 7,461

C. Public Service

 Housing Counseling and Foreclosure/Eviction Prevention 3,244

 Vacancy Prevention Activities 100

 Earned Income Tax Credit 48

 Energy Coordinating Agency (ECA) 522

 YouthBuild Philadelphia 300

Subtotal: Public Service 4,214

Total: Public Service 4,214

D. Public Service Allowance (B-C)  3,247
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Schedule H:  ESG Year 48 Street Outreach & Emergency Shelter Cap 
   (In Thousands)

    
 ESG Year 48 
 Fiscal Year 2023

ESG

A. Resource Base
 ESG Entitlement 3,816

Total: Resource Base 3,816

B. Street Outreach & Emergency Shelter Cap (60%) 2,290

C. Street Outreach & Emergency Shelter

 Street Outreach 0

 Emergency Shelter 1,700

Subtotal: Street Outreach and Emergency Shelter 1,700

Total: Street Outreach & Emergency Shelter 1,700

D. Street Outreach & Emergency Shelter Allowance (B-C) 590
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Resource Comparison (In Thousands) 

CDBG Year 47 
City FY 2022

CDBG Year 48 
City FY 2023

Increase 
(Decrease)

Resources Part I a

A. CDBG

1. Entitlement 45,395 43,989 (1,406)

2. Prior Years’ Reprogrammed Funds 905 0 (905)

3. Reprogrammed—Economic Development 1,200 313 (887

4. Program Income

DHCD 250 250 0

PHDC 4,500 5,500 1,000

PIDC 1,000 1,000 0

Subtotal: CDBG 53,250 51,052 (2,198)

B. HOME

1. Federal—Direct Allocation 11,591 13,201 1,610

Subtotal: HOME 11,591 13,201 1,610

C. Other Federal

1. Emergency Solutions Grant 3,807 3,816 9

2. HOPWA Philadelphia 8,327 7,827 (500)

3. HOPWA Bensalem Township 904 904

4. HOPWA Prior Year’s Reprogrammed Funds 5 (5)

Subtotal: Other Federal 12,139 12,547 408

D. Commonwealth of Pennsylvania

 1. Keystone Communities Program

(a) Neighborhood Development 300 300 0

(b) Economic Development 175 175 0

(c) Accessible Housing Program 300 300 0

Subtotal: Commonwealth of PA 775 775 0

Subtotal: Resources Part I 77,755 77,575 (180)

Resources Part II a

E. Other Resources
1. City General Funds 7,517 7,876 359

2. Small Business Loan Guarantee Pool (PIDC) 15,650 15,650 0

3. Economic Development (Section 108 Loan) 20,000 20,000 0

4. CDC Tax Credits 3,550 3,550 0

5. Neighborhood Preservation Initiative (NPI) 91,450 91,450

6. Housing Trust Fund (HTF)

 (a) HTF-RF 14,000 16,000 2,000

 (b) HTF-Reprogrammed 500 (500)

 (c) HTF-GF 6,860 27,870 21,010

Subtotal: Resources Part II 68,077 182,396 114,319

Grand Total Resources 145,832 259,971 114,139
a Resources contained in PART I of the schedule are able to be accessed by the Division of Housing and Community Development by presenting 
an acceptable application to HUD, DPW and DCED. Resources in PART II are dependent upon the actions of other governmental units and may 
not be available in CDBG Year 48.
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AP-20 Annual Goals and Objectives
Table 75: Goal Summary Information

Goal 
Name

St
ar

t 
Ye

ar

En
d 

Ye
ar

Category

G
eo

gr
ap

hi
c 

Ar
ea

Needs  
Addressed Funding Goal Outcome  

Indicator

1
Develop 
Affordable 
Rental Housing  

2022 2023 Affordable 
Housing 
 
Homeless
 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Loss of affordable 
housing units
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

HOME: 
$8,488,172 

Local Housing Trust Fund: 
$5,000,000 

Other: 
$22,050,000

Rental units constructed 
270 Household / Housing Unit

Housing for Homeless added 
30 Household / Housing Unit

Description
Goal: Develop affordable rental housing
• The City will undertake neighborhood-based initiatives to produce affordable rental and special-needs housing.
• The City will provide gap financing for affordable rental and special-needs projects with tax credit financing.
• The City will identify high opportunity and rapidly appreciating areas (using tools such as market value and displacement risk analysis) and give 

priority points to projects that fall within these target areas, as well as racially/ethnically-concentrated areas of poverty.
• The City will give priority points in City/PHA RFPs for 4% and 9% and mixed-use tax-credit projects.
• The City will implement policy changes that incentivize private sector investment in mixed-income and affordable rental housing in high opportunity areas.
• The City will review the zoning code and best practices for further incentives to promote mixed-income and affordable housing, i.e. inclusion. 

Affordable Housing policy in Housing Code, Title 7, 7-100; impact fees, reverse TIFs, etc.
Activities and projected outcomes:
• Rental Projects - 270 units 
• Homeless/Special Needs Rental - 30 units

2  
Preserve 
Affordable 
Rental Housing 

2022 2023 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Loss of affordable 
housing units
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

HOME: 
$1,526,000

Local Housing Trust Fund: 
$4,613,000

Other: 
$16,150,000

Rental units rehabilitated 
100 Household / Housing Unit

Description
Goal: Preserve affordable rental housing
• The City will solicit and select preservation projects to preserve subsidized/affordable rental units.  
• The City, in partnership with PHA, will issue a preservation RFP and select projects to preserve 100 units per year.
• The City will work to minimize displalcement and improve access to opportunity by protecting long-term affordability.
• The City will work with landlords to improve the quality, health, and safety of housing. PHDC will launch a landlord rehab program to improve 

quality of units.
Activities and projected outcomes:
• Rehabilitated rental units - 100 units 
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Goal 
Name

St
ar

t 
Ye

ar

En
d 

Ye
ar

Category

G
eo

gr
ap

hi
c 

Ar
ea

Needs  
Addressed Funding Goal Outcome  

Indicator

3  
Expand 
Affordable 
Homeownership 
Housing 

2022 2023 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Loss of affordable 
housing units
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

Local Housing Trust Fund: 
$60,000 
 
Other
$14,500,000

Direct Financial Assistance to Homebuyers 
925 Households Assisted 
 
 

Description 
Goal: Expand affordable homeownership housing

Activities and projected outcomes:
• UAC Employer Assisted Housing Program - 25 households 
• Philly First Home 900

4 
Preserve 
Affordable 
Homeownership 
Housing

2022 2023 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Loss of affordable 
housing units
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

CDBG: 
$14,009,090
Local Housing Trust Fund:
$1,651,000 
Other: 
$11,400,000

Honeowner Housing Rehabilitated
2,400 Household Housing Unit

Public Service Activities other than Low/
Moderate Income Housing Benefit 
125 Households Assisted

Description
Goal: Preserve affordable homeownership housing
• The City will solicit and select preservation projects to preserve subsidized/affordable rental units. 
• The City will provide funding to make systems repairs for homeowner housing. 
• The City will support VIP, CLS and PLA to help homeowners have clear title to their homes. 

Activities and projected outcomes:
• BSRP Home Repairs - 2,400 households 
• Vacancy prevention activities - 125 Households
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Goal 
Name

St
ar

t 
Ye

ar

En
d 

Ye
ar

Category

G
eo

gr
ap

hi
c 

Ar
ea

Needs  
Addressed Funding Goal Outcome  

Indicator

5  
Expand 
Housing 
Opportunities 
and Services 
for Homeless 
and Special 
Needs 
Individuals 

2022 2023 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Lack of new 
Affordable Housing
Need for fair housing 
and access to 
opportunity
Shortage of Homeless 
and Special Needs 
Housing

CDBG: $108,000
HOPWA: $8,470,093
HOME: $2,032,500
ESG: $3,815,940
Local Housing Trust Fund: 
$1,000,000
Other: $5,556,670

Tenant-based rental assistance / Rapid 
Rehousing: 1,370 Households Assisted
Homelessness Prevention 
986 Persons Assisted
Homeless Person Overnight Shelter  
1,100 Persons Assisted 
HIV/AIDS Housing Operations 
31 Household Housing Unit

Description
Goal: Expand housing opportunities and services for homeless and special needs individuals 
• The City will reduce homelessness by expanding homeless/special needs housing opporunities including housing services supporting persons who 

are affected by HIV/AIDS. 
• The City will enforce compliance with City’s Domestic violence ordinance. PHA will continue to comply with HUD VAWA rules. 
• The City will secure funding to support the development of units for individuals experiencing domestic violence. 
• The City will establish partnerships with developers to identify low-income units designated for survivors/victims and ensure units are accessible 

to individuals with disabilities. 
• The City will establish partnerships with community-based organizations to provide DV-specific and trauma-informed services for families living in 

permanent housing.
• The City will secure funding to expand housing programs for families at-risk of child welfare involvement. 
• The City will secure funding for: 1) repairs to rental or owner occupied homes where families at risk of child removal due to unsafe conditions; 

2) new rental housing for families at risk of children’s removal due to homelessness, displacement due to eviction, utility shut offs, and unsafe 
conditions; 3) housing for families ready for reunification.

• The City will support a variety of youth homelessness prevention activities. 
• The City will continue its Coordinated Entry and Assessment Based Housing Referral System using a Transition Age Youth Vulnerability Index Service 

Prioritization Assistance Tool (TAY VI-SPDAT) at entry points, youth street outreach, Runaway and Homeless Youth funded programs, and a privately 
funded youth emergency shelter. 

• The City will work with partners to strengthen transition planning and identify youth-centric housing resources to be added to the homelessness 
services system, including additional Rapid Re-housing resources as well as innovative housing models such as host homes, youth-facilitated 
outreach and drop-in services, and shared housing. 

• The City will strengthen system-wide data sharing agreements to facilitate cross-system collaboration to identify and provide services to at-risk youth.
Activities and projected outcomes:
Tenant-Based Rental Assistance (HOPWA) - 720
• ActionAIDS - 27
• ActionAIDS/Pathways - 20
• Congreso - 85
• Mazzoni Center - 170
• PCRC/TURN - 270
• Family Services Association of Bucks County - 40
• Family Services of Chester County - 31
• Family Services of Montgomery County - 12
• Delaware County DHS - 65 
Tenant-Based Rental Assistance (ESG) - 400 
TBRA/Rapid Rehousing Rental Assist./Homeless - 250 
OHS Emergency Shelter (ESG) - 1,100 
Homelessness Prevention - 986
• Homelessness Prevention (ESG) - 860
• Homeless Prevention Program (NPI/HTF) - 100
• STRMU Homelessness Prevention (HOPWA) - 26 
HIV/AIDS Housing Operations (HOPWA) - 31
• Catholic Social Services - 18
• Gaudenzia - 13
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Goal 
Name

St
ar

t 
Ye

ar

En
d 

Ye
ar

Category

G
eo

gr
ap

hi
c 

Ar
ea

Needs  
Addressed Funding Goal Outcome  

Indicator

6  
Expand 
Accessible and 
Affordable 
Housing for 
Persons with 
Disabilities 

2022 2023 Affordable 
Housing 
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Shortage of Homeless 
and Special Needs 
Housing

Local Housing Trust Fund: 
$1,355,000
Other:
$2,200,000

Homeowner Housing Rehabilitated 250 
Household / Housing Unit

Description
Goal: Expand accessible and affordable housing for persons with disabilities
• The City will continue the 10% requirement for accessible units and 4% requirement for visitable units for City-supported projects.
• The City will secure new funding to expand Adaptive Modifications Program (AMP) for renters and homeowners.
• The City will increase the number of accessible housing units created.
• The City will make accessibility improvements so that persons with disabilities can access homeless services. 
• The City will improve access to Apple Tree, the intake site for families and single women, by repairing and re-paving the street to the entrance.
Activities and projected outcomes:
• Adaptive Modifications - 250 households

7  
Expand Fair 
Housing 
Outreach, 
Education,  
and 
Enforcement 
Activities 

2022 2023 Affordable 
Housing 
Non-Homeless 
Special Needs

Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity 

Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services

CDBG: $378,000 Public service activities other than 
Low/Moderate Income Housing 
Benefit 
1,200 Persons Assisted

Description
Goal: Expand fair housing outreach, education, and enforcement activities
• The City will support tenant rights to prevent evictions. 
• The City will support workshops led by tenant rights providers and housing counseling agencies, including LEP counselors.
• The City will continue to support tenant representation and other strategies to prevent evictions.  
• The City will pursue feasible long-term affordability best practices to support of fair housing efforts. 
• The City will promote fair housing through education and compliance testing. 
• The City will work with the Philadelphia Commission on Human Relations (PCHR) to obtain HUD certification for substantially equivalent status.
Activities and projected outcomes:
• Counseling and legal services - 1,200 households served
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8  
Expand 
Education, 
Employment 
and Self-
Sufficiency 
Opportunities

2022 2023 Non-Housing 
Community 
Developments

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity
Low job creation and 
retention, lack of 
goods and services, 
and low education 
attainment
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$348,000

Public service activities other than Low/
Moderate Income Housing Benefit 
1,180 Persons Assisted

Description
Goal: Expand education, employment and self-sufficiency opportunities
• The City will support employment training, job creation, and community improvements to ensure youth 16-24 graduate high school and/or are job ready.
• The City will support employment training, job creation, and community improvements to increase incomes and goods and services through a 

range of strategies/programs, including increasing comprehensive connections between programs and services to alleviate poverty among low-
income households, e.g. EITC, by ensuring that a point of entry to one program/service connects a recipient to other programs/services for which 
he/she is eligible.

• The City and its partners will promote improved access to public programs and neighborhood amenities for individuals with limited English proficiency. 
• The City, PHA, and partners will work with LEP and CBO partners to break down language and cultural barriers to promote access to public 

programs and neighborhood amenities.
• The City will convene partners to develop strategy to promote improved health outcomes, particularly as they relate to housing. 
• The City and its partners will explore opportunities for offering Same Day Pay.
• The City will develop a resource center and network to support small landlords.
Activities and projected outcomes:
• EITC - 1,000 households
• YouthBuild Job Training - 180 persons
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9  
Expand 
Support for 
Small Business 
Owners and 
Commercial 
Corridor 
Development 

2022 2023 Non-housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity
Low job creation and 
retention, lack of 
goods and services, 
and low education 
attainment
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$8,045,000

Other: 
$40,150,000

Jobs created/retained 
330 Jobs

Businesses assisted 
120 Businesses Assisted

Other (area benefit) 
1,000,000 Persons assisted

Description
Goal: Expand support for small business owners and commercial corridor development
The City will support employment training, job creation, and community improvements to increase incomes and goods and services through a range of 
strategies/programs, including: 
• promoting technical assistance and training to small businesses to create and retain jobs; and
• coordinating and aligning with other investments such as housing and commercial corridor activities to promote increased access to opportunity 
Activities and projected outcomes:
• Business Loan Program - 30 jobs; 100,000 persons
• Section 108 Loan Program - 300 jobs
• TA to Micro Businesses - 100 businesses
• Capacity Building for CDCs - 5 businesses
• Tarrgeted Neighborhood Business Attraction - 15 businesses
• Storefront Improvement Program and Target Block Facades - 200,000 persons
• PIDC Neighborhood Development Fund - 100,000 persons
• Neighborhood Development Grants - 50,000 persons
• Targeted Corridor Revitalization Management Program - 550,000 persons

10  
Foster Open 
Access to All 
Housing and 
Community 
Resources and 
Programs 

2022 2023 Affordable 
Housing 
Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services

CDBG: 
$2,012,000

Local Housing Trust Fund: 
$1,025,000

Public service activities other than Low/
Moderate Income Housing Benefit 
8,000 Households Assisted

Other (neighborhood services area benefit) 
550,000 Persons Assisted

Other (org. capacity building) 
20 Organizations Assisted
 

Description
Goal: Foster open access to all housing and community resources and programs
• The City will fund community planning, outreach activities and technical assistance to connect neighborhood residents to programs and resources.
Activities and projected outcomes:
• PACDC - 10 organizations
Community Design Collaborative - 10 organizations
• NAC Program - 550,000 persons
• NEC Program - 8,000 households
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11 
Strengthen 
Community 
Assets and 
Manage Vacant 
Land

2022 2023 Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Limited fair housing 
and access to 
opportunity
Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$727,000

Public Facility or Infrastructure Activities 
for other than Low/Moderate Income 
Housing Benefit 
120,000 Persons Assisted

Other (area benefit - org capacity building) 
50,000 Persons Assisted

Description
Goal: Strengthen community assets and manage vacant land
• The City will facilitate the return of vacant/blighted properties to productive use, e.g. gardens and community development investments.
• The City will coordinate and align with the goals and strategies of the Philadelphia Land Bank to acquire and dispose of vacant land for 

gardens and open space and community development investments.
• The City will provide funding to support preservation and creation of new public facilities and to clean/green and maintain vacant lots. 
Activities and projected outcomes:
• PHS LandCare Stabilization and Neighborhood Gardens Trust - 120,000 persons
• PHS Community LandCare Program - organizational capacity building - 50,000 persons
• L&I Demolitions - 250 buildings

12 
Expand 
Services and 
Programs 
to Protect 
Renters and 
Homeowners 
at Risk of 
Housing 
Instability 

2022 2023 Affordable 
Housing
Homeless
Public Housing
Non-Homeless 
Special Needs

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Loss of affordable 
housing units
Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services
Lack of neighborhood 
stability and 
community amenities

CDBG: 
$2,866,000

Local Housing Trust Fund: 
$23,979,000

Other:
$3,320,000

Public service activities for Low/Moderate 
Income Housing Benefit 10,000 Households 
Assisted 

Other (Direct Assistance) 1,800  Households 
Assisted

Description
Goal: Expand services and programs to protect renters and homeowners at risk of housing instability
• The City will provide housing counseling to homeowners to help them remain in their homes. 
• The City will partner with entities that have resources to complete a more detailed market analysis with connection to eviction rates, housing 

quality, increases in rent, tax increases and recommendations of areas to target and tools to minimize displacement, i.e. resident education, 
targeted housing counseling and preservation program.

• The City will provide rental assistance to help persons or households remain in their homes, including those who have experienced housing 
instability due to loss of income or economic hardship due to COVID 19. 

• The City will expand programs that address issues affecting housing stability, such as tangled title, threat of eviction, and threat of foreclosure.
Activities and projected outcomes:
• Housing Counseling Services - 10,000 households
• Direct Assistance (rent assistane) - 1,800 housholds
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13  
Effective 
Administration 
of Projects 
and Programs 

2022 2023 Affordable 
Housing 
Non-Homeless 
Special Needs
Non-Housing 
Community 
Development

Philadelphia
 
Place-based 
Strategies: 
Choice, 
Promise 
Zone

Barriers preventing 
residents from 
connecting to 
housing and 
community 
development 
programs and 
services

CDBG: 
$22,529,000
HOME: 
$1,154,000
HOPWA: 
$261,000
Local Housing Trust Fund: 
$5,187,000
Other:
$5,000,000

Buildings Demolished –  
250 Buildings

Description
Goal: Effective administration of projects and programs
• The City will undertake the administration of a diverse array of projects and programs which respond to the priority needs of target populations.

Estimated number of extremely low-income, low-income, and moderate-income  
families to whom the jurisdiction will provide affordable housing as defined by  
HOME 91.215(b)
300
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AP-35 Projects

Introduction 

The City of Philadelphia uses its Community Development Block Grant (CDGB) and other available federal, 
state, and local funds to develop and preserve affordable rental and homeownership housing, expand 
housing opportunities for those facing homelessness or with special needs, ensure the availability of housing 
services and programs, and address the educational, economic, and income needs of its residents.

Initiatives working to achieve these goals are targeted in majority (>51%) low- and moderate-income areas 
per CDBG eligibility guidelines (see Eligible Block Groups map in AP-50). Neighborhood Advisory Committees, 
for instance, provide Neighborhood Services—information and referral services, citizen participation, and 
neighborhood planning—to majority low- and moderate-income communities.

Other activities benefit income-eligible individuals rather than entire areas. For example, neighborhood- 
based rental units and PHDC’s home improvement programs are available to any household within the 
program’s income guidelines. As shown in the home Improvements map in AP-50, these programs benefit 
income-eligible households in every area of the city.

The City’s housing and community development programs are designed to complement one another. 
Foreclosure prevention, eviction diversion, vacant land management, and commercial corridor improvements 
all serve to combat blight, while Neighborhood Advisory Committees alert residents to their potential 
eligibility for home repair and other programs.

Taken together, the City’s projects, though listed here individually, are in fact a holistic response to the 
needs of residents and their neighborhoods.



AP-35 Projects

241

Table 76:  Projects

# Project Name

1 Neighborhood-Based Rental Production

2 Homeless and Special Needs Housing Production

3 Homeowner Down Payment/Closing Cost Assistance

4 Housing Counseling and Foreclosure/Eviction Prevention

5 Tenant Landlord Counseling and Eviction Prevention

6 Vacancy Prevention Activities

7 Basic Systems Repair Program /Targeted (BSRP)

8 Neighborhood-Based Rental Housing Preservation

9 Emergency Solutions Grant (ESG)

10 Rental Assistance/Homeless

11 Homeless Prevention Program

12 Adaptive Modifications Program (AMP)

13 Energy Coordinating Agency

14 Neighborhood Services

15 Community Design Collaborative

16 Philadelphia Association of CDCs (PACDC)

17 Earned Income Tax Credit

18 Business Loan Program

19 Section 108 Loan Program (PIDC)

20 Technical Assistance to Micro Businesses

21 Storefront Improvement Program and Targeted Block Façades

22 Targeted Neighborhood Business Attraction

23 PIDC Neighborhood Development Fund

24 Neighborhood Development Grants

25 Targeted Corridor Revitalization Management Program (TCMP)

26 Capacity Building for CDCs

27 YouthBuild Philadelphia

28 Pennsylvania Horticultural Society (PHS)

29 Pennsylvania Horticultural Society (PHS)

30 Direct Assistance (Rent/Mortgage/Utility)

31 ActionAIDS

32 ActionAIDS/Pathways

33 Catholic Social Services
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34 Congreso de Latinos Unidos

35 Delaware County Department of Human Services

36 Gaudenzia, Inc.

37 Mazzoni Center

38 PCRC/TURN

39 PHMC DEFA

40 Family Services Association of Bucks County

41 Family Services of Chester County

42 Family Services of Montgomery County

43 General Administration for Commerce

44 Program Delivery for Commerce and PIDC

45 General Administration for DHCD

46 Program Delivery for DHCD and Planning

47 General Administration for PHDC

48 Program Delivery for PHDC

49 2021-2024 DHCD Grantee HOPWA Administration

50 Program Delivery for the Department of Licenses and Inspections

Describe the reasons for allocation priorities and any obstacles to addressing 
underserved needs

The City made CFY 2022 allocations based on priorities set forth in the 2016 and 2022 Assessment of Fair 
Housing (AFH), the Five Year Consolidated Plan (FY 2022-26), the Continuum of Care, and ongoing resident 
and stakeholder engagement.

As noted throughout the Consolidated Plan’s Needs Assessment, Market Analysis, and Strategic Plan, the 
growing gap between household income and housing cost has created an overwhelming need for affordable 
housing units. As a result, tens of thousands of low-income residents have been waiting for subsidized 
housing for more than a decade. Creating new and preserving existing affordable housing for low-income, 
homeless, and special needs residents is therefore high priority for the City. Additional allocations were 
made to advance the AFH and Consolidated Plan priority goals.

A lack of resources remains one of the most significant obstacles to addressing priority needs. The City, 
however, is committed to working with its partners to leverage all available resources and to identify new 
resources for housing and community development projects and programs. Over the next five years, the 
City will continue to engage residents and stakeholders to ensure that future allocations are aligned to 
meet priority needs.
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AP-38 Projects Summary
Table 77: Project Summary Information

1 Project Name Neighborhood-Based Rental Production
Target Area Philadelphia
Goals Supported Develop Affordable Rental Housing
Needs Addressed Lack of new Affordable Housing

Funding HOME: $6,988,172
Other—Local Housing Trust Fund: $5,000,000
Other—Local NPI Funds: $20,000,000

Description The City will fund affordable rental developments that 
will also use Low Income Housing Tax Credits.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

270 very low-, low- to moderate-income households.

Location Description Citywide
Planned Activities The City will fund affordable rental developments that 

will also use Low Income Housing Tax Credits.

2 Project Name Homeless and Special-Needs Housing 
Production

Target Area Philadelphia
Goals Supported Develop Affordable Rental Housing
Needs Addressed Lack of New Affordable Housing 

Shortage of Homeless and Special-Needs Housing
Funding HOME: $1,500,000

Other—Local NPI Funds: $2,050,000 
Description The City will fund the development of permanent 

housing for the homeless, persons with substance 
abuse issues, persons with an intellectual disability, 
persons with HIV or AIDS, and disabled persons. These 
projects will be selected through the Affordable Rental 
projects seeking Low Income Housing Tax Credit RFP.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

30 Low/Moderate Income Families

Location Description Citywide
Planned Activities The City will fund the development of permanent 

housing for the homeless, persons with substance 
abuse issues, persons with an intellectual disability, 
persons with HIV or AIDS, and disabled persons. These 
projects will be selected through the Affordable Rental 
projects seeking Low Income Housing Tax Credits RFP.
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3 Project Name Homeowner Downpayment/ Closing Cost 
Assistance

Target Area Philadelphia
Goals Supported Expand Affordable Homeownership Housing
Needs Addressed Loss of Affordable Housing Units
Funding Other—Local Housing Trust Fund: $60,000 

Other—Local NPI Funds: $14,500,000 
Description UAC will manage Employer Assisted Housing Program 

to enable 25 households to purchase homes. A total of 
900 first time homebuyers will receive down payment/
closing cost assistance through the City’s Philly First 
Home program. 

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

1,350 Households

Location Description Citywide
Planned Activities UAC will manage Employer Assisted Housing Program 

to enable 25 households to purchase homes. A total 
of 1,325 first time homebuyers will receive down 
payment/closing cost assistance through the City’s 
Philly First Home program.
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4 Project Name Housing Counseling and Foreclosure/Eviction 
Prevention

Target Area Philadelphia
Goals Supported Expand Services and Programs to Protect Renters and 

Homeowners at Risk of Housing Instability 
Needs Addressed Barriers preventing residents from connecting to 

housing and community development programs and 
services

Funding CDBG: $2,866,000
Other—City General Funds: $470,000 
Other—Local Housing Trust Fund: $4,500,000
Other—Local NPI Funds: $2,850,000

Description The City will fund housing counseling and legal services 
agencies that will carry out tenant counseling, pre-
purchase counseling, mortgage default and delinquency 
counseling, foreclosure prevention counseling, vacancy 
prevention, and other specialized housing counseling and 
services. This public service activity was a new service or 
quantifiable increase in the level of an existing service 
prior to its initial year of CDBG funding in accordance 
with 24 CFR 570.201€.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

10,000 very low-, low- to moderate-income 
households.

Location Description Citywide
Planned Activities The City will fund housing counseling and legal services 

agencies that will carry out tenant counseling, pre-
purchase counseling, mortgage default and delinquency 
counseling, foreclosure prevention counseling, vacancy 
prevention, and other specialized housing counseling and 
services. This public service activity was a new service or 
quantifiable increase in the level of an existing service 
prior to its initial year of CDBG funding in accordance 
with 24 CFR 570.201€.
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5
Project Name Tenant Landlord Counseling and Eviction 

Prevention
Target Area Philadelphia
Goals Supported Expand Fair Housing Outreach, Education, and 

Enforcement Activities
Needs Addressed Barriers preventing residents from connecting to 

housing and community development programs and 
services

Funding CDBG: $378,000
Description The City will fund PCRC/TURN for $278,000 and 

Community Legal Services (CLS) for $100,000 to 
support tenant landlord counseling, Tenant’s Rights 
Education, and Eviction Prevention. This public service 
activity was a new service or quantifiable increase in 
the level of an existing service prior to its initial year of 
CDBG funding in accordance with 24 CFR 570.201(e)

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

1,200 Families/Households.

Location Description Citywide
Planned Activities The City will fund PCRC/TURN for $278,000 and 

Community Legal Services (CLS) for $100,000 to 
support tenant landlord counseling, Tenant’s Rights 
Education, and Eviction Prevention. This public service 
activity was a new service or quantifiable increase in 
the level of an existing service prior to its initial year of 
CDBG funding in accordance with 24 CFR 570.201(e).
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6 Project Name Vacancy Prevention Activities
Target Area Philadelphia
Goals Supported Preserve Affordable Homeownership Housing
Needs Addressed Loss of Affordable Housing Units
Funding CDBG: $100,000 

Other—Local Housing Trust Fund: $600,000
Other—Local NPI Funds: $1,900,000

Description Philadelphia VIP, CLS, and PLA will provide housing/
legal counseling to homeowners in order to resolve 
title problems in a vacancy prevention program. This 
public service activity was a new service or quantifiable 
increase in the level of an existing service prior to its 
initial year of CDBG funding in accordance with 24 CFR 
570.201€. 

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

125 very low-, low- to moderate-income households.

Location Description Citywide
Planned Activities Philadelphia VIP, CLS, and PLA will provide housing/

legal counseling to homeowners in order to resolve 
title problems in a vacancy prevention program.  This 
public service activity was a new service or quantifiable 
increase in the level of an existing service prior to its 
initial year of CDBG funding in accordance with 24 CFR 
570.201€.

7 Project Name Basic Systems Repair Program/Targeted 
(BSRP)

Target Area Philadelphia
Goals Supported Preserve Affordable Homeownership Housing
Needs Addressed Loss of affordable housing units
Funding CDBG: $13,909,090

Other—Local Housing Trust Fund: $1,051,000
Other—Local NPI Funds: $9,500,000

Description The City will provide funding to correct systems 
emergencies and make code-related repairs to income 
eligible homeowners who may receive up to $18,000 
worth of rehabilitation assistance to their homes. The 
average cost of repairs is $10,000.  

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

2,400 Housing units occupied by very low-, and low-
income households.

Location Description Citywide
Planned Activities The City will provide funding to correct systems 

emergencies and make code-related repairs to income 
eligible homeowners who may receive up to $18,000 
worth of rehabilitation assistance to their homes. The 
average cost of repairs is $10,000. 
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8 Project Name Neighborhood-Based Rental Housing 
Preservation

Target Area Philadelphia
Goals Supported Preserve Affordable Rental Housing
Needs Addressed Loss of affordable housing units
Funding HOME: $1,526,000  

Other—Local Housing Trust Fund: $4,613,000 
Other—Local NPI Funds: $16,150,000

Description Many rental tax projects approaching their 15-year 
compliance period require funding to complete capital 
improvements required to remain in operation and 
preserve much-needed affordable units.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

100 very low-, low- to moderate-income households 
will benefit.

Location Description Citywide
Planned Activities The City and PHA will Issue a rental preservation RFP and 

will select developers to reserve funding to make capital 
improvements to existing affordable rental projects

9 Project Name Emergency Solutions Grant (ESG)
Target Area Philadelphia
Goals Supported Expand Housing Opportunities and Services for 

Homeless and Special-Needs Individuals
Needs Addressed Shortage of Homeless and Special-Needs Housing
Funding ESG: $3,815,940

Other—City General Funds: $3,816,000
Description ESG will be used to support emergency shelter 

operations, housing relocation and stabilization 
services for homelessness prevention and rapid re-
housing purposes, and HMIS data collection. The other 
funding is the required match, to be provided with 
Local Funds.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

2,360 very low-to moderate-income households will 
benefit.

Location Description Citywide
Planned Activities ESG will be used to support emergency shelter 

operations, housing relocation and stabilization 
services for homelessness prevention and rapid re-
housing purposes, and HMIS data collection. The other 
funding is the required match, to be provided with 
Local Funds. 
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10 Project Name Rental Assistance/Homeless
Target Area Philadelphia
Goals Supported Expand Housing Opportunities and Services for 

Homeless and Special-Needs Individuals 
Needs Addressed Shortage of Homeless and Special-Needs Housing
Funding CDBG: $108,000

HOME: $2,032,500
Description The City will provide rental assistance and security 

deposit assistance to homeless persons in order to 
rapidly re-house households experiencing homelessness.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

At least 250 very low-income households will benefit.

Location Description Citywide
Planned Activities The City will provide rental assistance and security 

deposit assistance to homeless persons in order to 
rapidly re-house households experiencing homelessness. 

11 Project Name Homeless Prevention Program
Target Area Philadelphia
Goals Supported Expand Housing Opportunities and Services for 

Homeless and Special-Needs Individuals 
Needs Addressed Shortage of Homeless and Special-Needs Housing
Funding Other—Local Housing Trust Fund: $1,000,000 

Other—Local NPI Funds: $1,750,000
Description OHS will provide Housing Retention (homelessness 

prevention) services and will continue the Shared Housing 
Program with PHA to help residents maintain or move into 
stable, permanent housing.  

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

At least 100 very low-, low- to moderate-income 
households will benefit.

Location Description Citywide
Planned Activities OHS will provide Housing Retention (homelessness 

prevention) services and will continue the Shared Housing 
Program with PHA  to help residents maintain or move 
into stable, permanent housing. These services will 
include rental assistance and utility assistance.
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12 Project Name Adaptive Modifications Program (AMP)
Target Area Philadelphia
Goals Supported Expand Accessible and Affordable Housing for Person 

with Disabilities
Needs Addressed Limited fair housing and access to opportunity

Shortage of Homeless and Special Needs Housing
Funding Other—Local Housing Trust Fund:$1,355,000 

Other—Local NPI Funds: $1,900,000  
State Funds: $300,000

Description Owner-occupied and renter-occupied houses are made 
accessible for persons with disabilities. The average 
cost of repairs is $14,000.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

250 very low-, low- to moderate-income households will 
benefit.

Location Description Citywide
Planned Activities Owner-occupied and renter-occupied houses are made 

accessible for persons with disabilities. The average 
cost of repairs is $14,000.

13 Project Name Energy Coordinating Agency
Target Area Philadelphia
Goals Supported Foster Open Access to All Housing and Community 

Resources and Programs
Needs Addressed Limited fair housing and access to opportunity
Funding CDBG: $522,000

Other—Local Housing Trust Fund: $1,000,000
Description The City will fund ECA to support community-based 

Neighborhood Energy Centers that provide utility, 
weatherization and heater hotline services, and 
information and referrals for low-income families. This 
public service activity was a new service or quantifiable 
increase in the level of an existing service prior to its 
initial year of CDBG funding in accordance with 24 CFR 
570.201(e).

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

8,000 very low-, low- to moderate-income households 
will benefit.

Location Description Citywide
Planned Activities The City will fund ECA to support community-based 

Neighborhood Energy Centers that provide utility, 
weatherization and heater hotline services, and 
information and referrals for low-income families. This 
public service activity was a new service or quantifiable 
increase in the level of an existing service prior to its 
initial year of CDBG funding in accordance with 24 CFR 
570.201(e).
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14 Project Name Neighborhood Services
Target Area Philadelphia

Goals Supported Foster Open Access to All Housing and Community 
Resources and Programs

Needs Addressed Limited fair housing and access to opportunity

Funding CDBG: $1,440,000

Description The City will fund the Neighborhood Advisory 
Committees (NAC) identified in the Plan to provide 
information and referral services, citizen participation, 
and neighborhood planning. 

Target Date 6/30/2023

Estimate the number and type of families that 
will benefit from the proposed activities

550,000 persons living in very low-, low- to moderate-
income neighborhoods will benefit.

Location Description Citywide

Planned Activities The City will fund the Neighborhood Advisory 
Committees (NACs) identified in the Plan to provide 
information and referral services, citizen participation, 
and neighborhood planning.

15 Project Name Community Design Collaborative

Target Area Philadelphia

Goals Supported Foster Open Access to All Housing and Community 
Resources and Programs

Needs Addressed Limited fair housing and access to opportunity

Funding CDBG: $50,000

Description The City will fund the Community Design Collaborative 
to assist neighborhood-based organizations with CDBG-
funded architectural planning and design issues.

Target Date 6/30/2023

Estimate the number and type of families that 
will benefit from the proposed activities

10 neighborhood-based organizations serving low- to 
moderate-income neighborhoods will benefit.

Location Description Citywide

Planned Activities The City will fund the Community Design Collaborative 
to assist neighborhood-based organizations with CDBG-
funded architectural planning and design issues.



252

Consolidated Plan 2022-2026

16 Project Name Philadelphia Association of CDCs (PACDC)
Target Area Philadelphia
Goals Supported Foster Open Access to All Housing and Community 

Resources and Programs
Needs Addressed Limited fair housing and access to opportunity
Funding Other—Local Housing Trust Fund: $25,000
Description The City will fund PACDC to provide technical assistance 

to at least 10 CDBG-supported neighborhood-based 
organizations. These capacity-building activities will 
support CDCs ability to advance their programs that 
will improve their communities.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

10 community development corporations serving low- 
to moderate-income areas will benefit.

Location Description Citywide
Planned Activities The City will fund PACDC to provide technical assistance 

to at least 10 CDBG-supported neighborhood-based 
organizations.  These capacity-building activities will 
support CDCs ability to advance their programs that 
will improve their communities.

17 Project Name Earned Income Tax Credit Program
Target Area Philadelphia
Goals Supported Expand Education, Employment and Self-Sufficiency
Needs Addressed Low job creation and retention, lack of goods and 

services, and low educational attainment
Funding CDBG: $48,000
Description The City will support financial literacy counseling to 

ensure that low-income families apply for and receive 
the federal Earned Income Tax Credit. This public 
service activity was a new service or quantifiable 
increase in the level of an existing service prior to its 
initial year of CDBG funding in accordance with  
24 CFR 570.201(e).

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

1,000 very low-, low- to moderate-income households 
will benefit.

Location Description Citywide
Planned Activities The City will support financial-literacy counseling to 

ensure that low-income families apply for and receive 
the federal Earned Income Tax Credit. This public 
service activity was a new service or quantifiable 
increase in the level of an existing service prior to its 
initial year of CDBG funding in accordance with  
24 CFR 570.201(e).
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18 Project Name Business Loan Program
Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Low job creation and retention, lack of goods and 

services, and low educational attainment 
Funding CDBG: $2,000,000 

Other—Local NPI Funds: $1,000,000
Other—Private Funds: $15,650,000

Description PIDC and other Philadelphia CDFIs will provide several business 
lending products, including Growth Loans, a low-interest, second-
mortgage financing for business expansion in the City. At least 
51% of the created and/or retained employment opportunities 
realized through these loans will be held by low- and moderate-
income people. In addition, assisted business projects will retain 
and expand the retail base to provide goods and services to low- 
and moderate-income neighborhoods or assist in the prevention 
or elimination of slums or blight.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

At least 30 jobs will be created and 100,000 persons 
living in very low-, low- and moderate-income areas 
will benefit

Location Description Citywide
Planned Activities PIDC and other Philadelphia CDFIs will provide several business 

lending products, including Growth Loans, a low-interest, second-
mortgage financing for business expansion in the City. At least 
51% of the created and/or retained employment opportunities 
realized through these loans will be held by low- and moderate-
income people. In addition, assisted business projects will retain 
and expand the retail base to provide goods and services to low- 
and moderate-income neighborhoods or assist in the prevention 
or elimination of slums or blight.
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19 Project Name Section 108 Loan Program (PIDC)
Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Low job creation and retention, lack of goods and 

services, and low education attainment 
Funding Section 108 Funds: $20,000,000
Description PIDC will implement the City’s Section 108 Loan Program, 

funded in prior years, to expand the capacity for commercial 
and industrial lending and to assist potential downtown 
development. Loans will be used to support an array of 
development needs, including but not limited to acquisition, 
site preparation, construction, reconstruction, rehabilitation, 
machinery and equipment acquisition, infrastructure 
improvements and related project costs. The goals of these 
loans will be to create or retain permanent jobs and to 
expand retail goods and other services in the neighborhoods. 

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

300 jobs will be created and 200,000 persons living in 
very low-, low- and moderate-income areas will benefit. 

Location Description Citywide
Planned Activities PIDC will implement the City’s Section 108 Loan Program, 

funded in prior years, to expand the capacity for commercial and 
industrial lending and to assist potential downtown development. 
Loans will be used to support an array of development needs, 
including but not limited to acquisition, site preparation, 
construction, reconstruction, rehabilitation, machinery and 
equipment acquisition, infrastructure improvements and related 
project costs. The goals of these loans will be to create or retain 
permanent jobs and to expand retail goods and other services 
in the neighborhoods. In addition, the City may use CDBG funds 
to cover debt-service payments for the Section 108 program. 
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20 Project Name Technical Assistance to Micro Businesses
Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Low job creation and retention, lack of goods and 

services, and low education attainment 
Funding CDBG: $1,005,000
Description The City will provide managerial and technical assistance 

to retail or commercial firms that will provide goods 
and/or services to the City’s low- and moderate-income 
neighborhoods, or owners who are low- to moderate-
income or to businesses that create employment 
opportunities for low- and moderate-income people.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

100 businesses that provide goods and/or services in 
low- to moderate-income neighborhoods will benefit.

Location Description Citywide
Planned Activities The City will provide managerial and technical 

assistance to retail or commercial firms that will 
provide goods and/or services to the City’s low- and 
moderate-income neighborhoods, or owners who are 
low- to moderate income or to businesses that create 
employment opportunities for low- and moderate-
income people.
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21 Project Name Storefront Improvement Program and  
Targeted Block Façades

Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Lack of neighborhood stability and community 

amenities 
Funding Other—City General Funds: $700,000
Description The City will use City General Funds to make grants to 

businesses located in business districts. The Storefront 
Improvement Program (SIP) provides rebates for façade 
and security improvements on commercial buildings in 
or around business districts, or as deemed appropriate to 
the City’s economic development strategy. The City may 
designate specific commercial corridors for targeted block 
façade grants, through which the City will pay for uniform 
façade improvements on all or most of the commercial 
buildings on a block. This program will be coordinated by 
the Commerce Department with Neighborhood-Based 
Organizations (NBOs) providing outreach to business 
owners and assisting with the application process.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

200,000 persons living in very low-, low- to moderate-
income areas

Location Description Citywide
Planned Activities The City will use City General Funds to make grants to 

businesses located in business districts. The Storefront 
Improvement Program (SIP) provides rebates for façade 
and security improvements on commercial buildings in 
or around business districts, or as deemed appropriate to 
the City’s economic development strategy. The City may 
designate specific commercial corridors for targeted block 
façade grants, through which the City will pay for uniform 
façade improvements on all or most of the commercial 
buildings on a block. This program will be coordinated by 
the Commerce Department with Neighborhood-Based 
Organizations (NBOs) providing outreach to business 
owners and assisting with the application process.  
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22 Project Name Targeted Neighborhood Business Attraction 
and Expansion

Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Low job creation and retention, lack of goods and 

services, and low education attainment 
Funding CDBG: $500,000
Description The City will assist business attraction and expansion 

activities in targeted business districts through subsidies 
for capital improvements and rental rebates. These 
investments will reduce costs for new and expanding 
businesses that increase availability of goods and services 
for low- and moderate-income people or that create 
new employment opportunities for low- and moderate-
income people.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

15 businesses that provide goods and services for 
low- and moderate-income people or that create new 
employment opportunities for low- and moderate-
income people will benefit.

Location Description Citywide
Planned Activities The City will assist business attraction and expansion 

activities in targeted business districts through subsidies 
for capital improvements and rental rebates. These 
investments will reduce costs for new and expanding 
businesses that increase availability of goods and services 
for low- and moderate-income people or that create 
new employment opportunities for low- and moderate-
income people. 
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23 Project Name PIDC Neighborhood Development Fund
Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Lack of neighborhood stability and community 

amenities 
Funding CDBG: $2,000,000
Description The City, through PIDC and other CDFI’s, will provide 

financial assistance to nonprofit businesses, CDCs or 
joint ventures of these entities. This program may fund 
activities to provide financial assistance to economic 
development projects and public facilities that help 
stabilize and foster economic growth, provide services 
in distressed areas of the City.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

100,000 people living in very low-, low- to moderate-
income areas will benefit.

Location Description Citywide
Planned Activities The City, through PIDC, will provide financial assistance 

to nonprofit businesses, CDCs or joint ventures of these 
entities. This program may fund activities to provide 
financial assistance to economic development projects 
that help stabilize and foster economic growth in 
distressed areas of the City. 
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24 Project Name Neighborhood Development Grants
Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Lack of neighborhood stability and community 

amenities 
Funding CDBG: $1,000,000

Other—Local NPI: $2,800,000
Description The City will support community-based economic 

development activities. Commerce will target appropriate 
investments to selected commercial centers based on 
their level of organization, existence of plans, feasibility, 
capacity of local CDCs or other neighborhood-based 
organizations and proximity to other public and private 
investments. Planning and predevelopment grants of up 
to $50,000 each to support predevelopment activities 
associated with community-sponsored economic 
development ventures. Every award must be matched on 
a one-for-one basis with non-City funds. Neighborhood 
development grants of $300,000-$500,000 each to 
neighborhood-based economic development projects 
as gap financing. The grant program may be used in 
conjunction with PIDCs Neighborhood Development Fund

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

50,000 people living in very low-, low- to moderate-
income neighborhoods will benefit.

Location Description Citywide
Planned Activities The City will support community-based economic 

development activities. Commerce will target appropriate 
investments to selected commercial centers based on 
their level of organization, existence of plans, feasibility, 
capacity of local CDCs or other neighborhood-based 
organizations and proximity to other public and private 
investments. Planning and predevelopment grants of up 
to $50,000 each to support predevelopment activities 
associated with community-sponsored economic 
development ventures. Every award must be matched on 
a one-for-one basis with non-City funds. Neighborhood 
development grants of $300,000-$500,000 each to 
neighborhood-based economic development projects 
as gap financing. The grant program may be used in 
conjunction with PIDC’s Neighborhood Development 
Fund.
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25 Project Name Targeted Corridor Revitalization 
Management Program (TCMP)

Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Lack of neighborhood stability and community 

amenities 
Funding CDBG: $1,440,000
Description The City will undertake TCMP activities to provide 

technical assistance and business support services to 
business owners, connect them to service providers 
with specific expertise, and support microenterprises 
who could benefit from City and other grant and 
financial assistance programs.  In addition, making 
commercial corridors more welcoming and viable 
through revitalization and elimination of blight; increasing 
availability of jobs and retail goods and services through 
business development and retention. These activities 
will be carried out by Community-Based Development 
Organizations (CBDOs).

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

550,000 persons living in very low-, low- to moderate-
income neighborhoods will benefit.

Location Description Citywide
Planned Activities The City will support CBDOs that are engaged in 

outcomes-based microenterprise assistance, community 
economic development and business association support 
activities.  

26 Project Name Capacity Building for CDCs
Target Area Philadelphia
Goals Supported Expand Support for Small Business Owners and 

Commercial Corridor Development 
Needs Addressed Lack of neighborhood stability and community 

amenities 
Funding CDBG: $100,000
Description The City will fund activities to build the capacity of 

Community Development Organizations to undertake 
community economic development activities.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

5 businsses and 550,000 persons living in very low-, 
low- to moderate- income neighborhoods will benefit.

Location Description Citywide
Planned Activities The City will fund capacity-building activities for CDCs 

working on neighborhood commercial corridors. 
Such activities may include, but will not be limited to, 
training to enhance the corridor managers capacity, 
and board and organizational development. 



AP-38 Projects Summary

261

27 Project Name YouthBuild Philadelphia
Target Area Philadelphia
Goals Supported Expand Education, Employment and Self-Sufficiency 

Opportunities
Needs Addressed Low job creation and retention, lack of goods and 

services, and low education attainment 
Funding CDBG: $300,000
Description The City will provide operating support for YouthBuild, 

which provides education and job-readiness training 
for high school dropouts. This public service activity 
was a new service or quantifiable increase in the level 
of an existing service prior to its initial year of CDBG 
funding in accordance with 24 CFR 570.201(e).

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

180 persons on very low-, low- to moderate-incomes 
will benefit.

Location Description Citywide
Planned Activities The City will provide operating support for YouthBuild, 

which provides education and job-readiness training 
for high school dropouts. This public service activity 
was a new service or quantifiable increase in the level 
of an existing service prior to its initial year of CDBG 
funding in accordance with 24 CFR 570.201(e).

28 Project Name Pennsylvania Horticultural Society (PHS) 
Target Area Philadelphia
Goals Supported Strengthen Community Assets and Manage Vacant 

Land
Needs Addressed Lack of neighborhood stability and community 

amenities 
Funding CDBG: $580,275 

Other - City General Funds: $2,890,000
Description The City will fund PHS to plant trees, to improve and 

stabilize vacant and blighted land, and to make key physical 
improvements to Neighborhood Garden Trust land. This 
will result in the creation of new, or greatly improved green 
space for community benefit for low- to moderate-income 
residents. 

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

120,000 very low-, low- to moderate-income 
households will benefit.

Location Description Citywide
Planned Activities The City will fund PHS to plant trees, to improve and 

stabilize vacant and blighted land, and to make key physical 
improvements to Neighborhood Garden Trust land. This 
will result in the creation of new, or greatly improved green 
space for community benefit for low -to moderate-income 
residents. 
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29 Project Name Pennsylvania Horticultural Society (PHS) 
Target Area Philadelphia
Goals Supported Strengthen Community Assets and Manage Vacant 

Land
Needs Addressed Lack of neighborhood stability and community 

amenities 
Funding CDBG: $146,725
Description PHS shall provide nonprofit capacity building services 

to selected nonprofits to support community-led 
projects that create sustainable public spaces in low- 
and moderate-income areas.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

50,000 very low-, low- to moderate-income households 
will benefit.

Location Description Citywide
Planned Activities PHS shall provide nonprofit capacity building services 

to selected nonprofits to support community-led 
projects that create sustainable public spaces in low- 
and moderate-income areas.

30 Project Name Direct Assistance (Rent/Mortgage/Utility)
Target Area Philadelphia
Goals Supported Expand Services and Programs to Protect Renters and 

Homeowners at Risk of Housing Instability
Needs Addressed Loss of affordable housing units
Funding Other - Local Housing Trust Fund: $19,479,000
Description Rental/Mortgage and/or Utility assistance will be 

provided to help persons or households remain in their 
homes, including those who have experienced housing 
instability due to loss of income or economic hardship 
due to COVID-19.  COVID-19 HOME waiver(s) regarding 
income documentation, Housing Quality Standards, 
and other applicable waivers shall be included in 
program guidelines for these funds where applicable. 
Also, COVID-19 protections against evictions will cover 
participants who receive assistance with these funds.    

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

At least 1,800 very low- and low-income households 
will benefit.

Location Description Citywide
Planned Activities Rental/Mortgage and/or Utility assistance will be help 

persons or households remain in their homes.
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31 Project Name ActionAIDS-TBRA
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $314,069
Description This HOPWA funded Project will provide for tenant-based 

rental assistance, permanent housing placement services, 
and administration to very low- to moderate-income 
persons and families living with AIDS.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

At least 27 persons and/or families who are very-low 
to moderate income and living with AIDS will receive 
TBRA, supportive services case management, permanent 
housing placement services and administration.

Location Description Citywide
Planned Activities This HOPWA funded Project will be provide for tenant 

based rental assistance, supportive services case 
management, permanent housing placement services 
and administration to very low- to moderate-income 
persons and families living with AIDS.

32 Project Name ActionAIDS/Pathways
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $264,465
Description This HOPWA funded Project will provide rental assistance 

and supportive services and administration to very low- to 
moderate-income persons who were homeless and living 
with substance and mental health issues.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

20 very low- to moderate-income individuals living with 
AIDS will receive permanent housing facilities .

Location Description Citywide
Planned Activities This HOPWA funded Project will provide rental assistance 

and supportive services and administration to very low- to 
moderate-income persons who were homeless and living 
with substance and mental health issues.
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33 Project Name Catholic Social Services
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $288,000
Description This project will provide supportive services to two shelter 

programs providing housing to 18 homeless individuals 
living with AIDS.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

18 homeless low- to moderate-income persons living with 
AIDS will benefit from this project.

Location Description Citywide
Planned Activities This project will provide supportive services to two shelter 

programs providing housing to 18 homeless individuals 
living with AIDS.

34 Project Name Congreso de Latinos Unidos
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $913,500
Description This project will provide tenant-based rental assistance, 

supportive services case management, permanent 
housing placement and administration to 85 very low- 
to moderate-income persons or families with a member 
living with AIDS.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

85 very low- to moderate-income persons or families with 
a member living with AIDS will benefit from this project.

Location Description Citywide
Planned Activities This project will provide tenant-based rental assistance, 

supportive services case management, permanent 
housing placement and administration to 85 very low- 
to moderate-income persons or families with a member 
living with AIDS.
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35 Project Name Delaware County Department of Human 
Services

Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $651,250
Description This project will provide TBRA, Housing Information, 

Permanent Housing Placement, and administration 
costs for individuals and families with a member living 
with AIDS.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

65 very low- to moderate-income families with a 
member living with TBRA will benefit from this project 
and at least 60 households will receive supportive 
services housing information and referral.

Location Description Citywide
Planned Activities This project will provide TBRA, Housing Information, 

Permanent Housing Placement, and administration 
costs for and individuals and families with a member 
living with AIDS.

36 Project Name Gaudenzia, Inc. 
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $107,500
Description This project will provide permanent housing facilities 

funding and administration to 13 individuals living with 
AIDS and substance use issues.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

13 very low- to moderate-income individuals living with 
AIDS

Location Description Citywide.
Planned Activities This project will provide permanent housing facilities 

funding and administration to 13 individuals living with 
AIDS and substance use issues.
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37 Project Name Mazzoni Center
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $1,585,120
Description This project will provide tenant-based rental assistance, 

housing information, permanent housing placement and 
administration for 170 individuals and/or families with a 
member living with AIDS.

Target Date 06/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

170 very low- to moderate-income individuals or families 
with a member living with AIDS will benefit from this project.

Location Description Citywide
Planned Activities This project will provide tenant-based rental assistance, 

housing information, permanent housing placement and 
administration for 170 individuals and/or families with a 
member living with AIDS

38 Project Name PCRC/TURN
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $3,285,047
Description This project will provide tenant-based rental assistance, 

supportive services case management, permanent 
housing placement and administration to persons and/
or families with a member living with AIDS.

Target Date 06/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

270 very low- to moderate-income individuals and/or 
families with a member living with AIDS will benefit.

Location Description Citywide.
Planned Activities This project will provide tenant-based rental assistance, 

housing information, permanent housing placement 
and administration to persons and/or families with a 
member living with AIDS.
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39 Project Name PHMC DEFA
Target Area Philadelphia
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $157,200
Description This project will fund STRMU Payments and Permanent 

Housing Placement for individuals or families with a 
member living with AIDS.

Target Date 06/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

26 very low- to moderate-income individuals and/or 
families with a member living with AIDS will benefit.

Location Description Citywide.
Planned Activities This project will fund STRMU Payments and Permanent 

Housing Placement for individuals or families with a 
member living with AIDS.

40 Project Name Family Services Association of Bucks County
Target Area Bucks County
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $401,142
Description This project will provide tenant based rental assistance, 

supportive services case management and the 
administration of the HOPWA Program for Bucks County.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

This project will provide tenant based rental assistance 
and supportive services to 40 households of very low- 
to moderate-income housing to persons or families 
with a member living with AIDS.

Location Description These services will be provided in Bucks County.
Planned Activities This project will provide tenant based rental assistance, 

supportive services case management and the 
administration of the HOPWA Program for Bucks County.
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41 Project Name Family Services of Chester County
Target Area Chester County
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $285,600
Description This project will provide tenant based rental assistance, 

supportive services case management and the 
administration of the HOPWA Program for Chester 
County, PA.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

31 very low to moderate-income individuals and/or 
families with a member living with AIDS will benefit 
from this project.

Location Description Households in Suburban Philadelphia in Chester 
County, PA will benefit from this HOPWA program.

Planned Activities This project will provide tenant based rental assistance, 
supportive services case management and the 
administration of the HOPWA Program for Chester 
County, PA.

42 Project Name Family Services of Montgomery County
Target Area Montgomery County
Goals Supported Expand Housing and Opportunities and Services for 

Homeless and Special Needs Individuals 
Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $217,200
Description This project will provide tenant based rental 

assistance, supportive services case management 
and the administration of the HOPWA Program for 
Montgomery County.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

12 very low to moderate-income individuals or families 
with a member living with AIDS will benefit from this 
project.

Location Description Services will be provided in Suburban Philadelphia in 
Montgomery County, PA.

Planned Activities This project will provide tenant based rental 
assistance, supportive services case management 
and the administration of the HOPWA Program for 
Montgomery County.
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43 Project Name General Administration for Commerce 
Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs 
Needs Addressed Low job creation and retention, lack of goods and 

services, and low education attainment 
Lack of neighborhood stability and community 
amenities

Funding CDBG: $2,040,000
Description This project will provide the general administration costs 

for the Commerce Department of the City of Philadelphia.
Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

N/A

Location Description Citywide
Planned Activities This project will provide the general administration costs 

for the Commerce Department of the City of Philadelphia.
44 Project Name Program Delivery for Commerce and PIDC

Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs
Needs Addressed Low job creation and retention, lack of goods and 

services, and low education attainment
Lack of neighborhood stability and community 
amenities

Funding CDBG: $1,107,000
Description This project will support the program delivery for the 

Commerce Department of the City of Philadelphia and PIDC.
Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

N/A

Location Description Citywide
Planned Activities This project will support the program delivery for the 

Commerce Department of the City of Philadelphia and PIDC.
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45 Project Name General Administration for DHCD
Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs 

Needs Addressed Lack of new affordable housing
Loss of affordable housing units
Shortage of Homeless and Special Needs Housing
Barriers preventing residents from connecting to housing and 
community development programs and services
Low job creation and retention, lack of goods and services, 
and low education attainment
Lack of neighborhood stability and community amenities
Limited fair housing and access to opportunity

Funding CDBG: $5,645,000
HOME: $244,000
Other - Local Housing Trust Fund: $4,062,000

Description This project supports the general administration of housing 
activities for the Division of Housing and Community 
Development.  Of the total amount of CDBG funding 
($5,645,000) $5,052,000 will fund DHCD Administrative 
Costs; $342,000 will fund Law Department costs related to 
the Administration of DHCD’s CDBG Program and $251,000 
will fund City Planning costs related to the Administration of 
DHCD’s CDBG Program for the City of Philadelphia.

Target Date 06/30/2023
Estimate the number and type of families that will 
benefit from the proposed activities

N/A

Location Description Citywide.
Planned Activities This project supports the general administration of housing 

activities for the Division of Housing and Community 
Development. Of the total amount of CDBG funding ($5,562,000) 
$4,969,000 will fund DHCD Administrative Costs; $342,000 will 
fund Law Department costs related to the Administration of 
DHCD’s CDBG Program and $251,000 will fund City Planning 
costs related to the Administration of DHCD’s CDBG Program 
for the City of Philadelphia.

46 Project Name Program Delivery for DHCD and Planning
Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs

Needs Addressed Lack of new affordable housing
Loss of affordable housing units
Shortage of Homeless and Special Needs Housing

Funding CDBG: $708,000
Description This project will support the program delivery costs for 

DHCD.  A total of $708,000 of CDBG funding will fund 
$258,000 for DHCD Program Delivery and $450,000 will 
fund City Planning Program Delivery.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

N/A

Location Description Citywide
Planned Activities This project will support the program delivery costs for 

DHCD.  A total of $708,000 of CDBG funding will fund 
$258,000 for DHCD Program Delivery and $450,000 will 
fund City Planning Program Delivery.
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47 Project Name General Administration for PHDC
Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs

Needs Addressed Lack of new affordable housing
Loss of affordable housing units
Shortage of Homeless and Special Needs Housing

Funding CDBG: $2,272,000  
HOME: $910,000
Other—Local NPI Funds:$5,000,000

Description This project supports the administration of housing 
activities for PHDC. Activities include neighborhood 
based rental production, homeless and special needs 
housing production and neighborhood based rental 
housing preservation.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

N/A

Location Description Citywide
Planned Activities This project supports the administration of housing 

activities for PHDC. Activities include neighborhood 
based rental production, homeless and special needs 
housing production and neighborhood based rental 
housing preservation.

48 Project Name Program Delivery for PHDC
Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs

Needs Addressed Lack of new affordable housing
Loss of affordable housing units
Shortage of Homeless and Special Needs Housing

Funding CDBG: $9,928,000
Other—Local Housing Trust Fund: $1,125,000

Description This project supports program delivery for PHDC. 
Activities include neighborhood based rental 
production, homeless and special needs housing 
production and neighborhood based rental housing 
preservation.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

N/A

Location Description Citywide
Planned Activities This project supports program delivery for PHDC.  

Activities include neighborhood based rental 
production, homeless and special needs housing 
production and neighborhood based rental housing 
preservation.
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49 Project Name 2021-2024 DHCD Grantee HOPWA 
Administration

Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $261,000
Description This activity will provide the grantee's administration of 

the City of Philadelphia's HOPWA Program.
Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

N/A

Location Description Citywide.
Planned Activities This activity will provide the grantee’s administration of 

the City of Philadelphia’s HOPWA Program.
50 Project Name Program Delivery for the Department of 

Licenses and Inspections
Target Area Philadelphia
Goals Supported Effective Administration of Projects and Programs

Needs Addressed Lack of neighborhood stability and community 
amenities

Funding CDBG: $859,000
Description This project will support the program delivery costs for 

the Department of Licenses and Inspection (L&I) for the 
City of Philadelphia.

Target Date 6/30/2023
Estimate the number and type of families that 
will benefit from the proposed activities

376,070 very low-, low- to moderate-income persons 
will benefit.

Location Description Citywide
Planned Activities This project will support the program delivery costs for 

the Department of Licenses and Inspection (L&I) for the 
City of Philadelphia.
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Table 78: City FY 2023 Program and Commercial Funding

Program/Project Allocations for 2022-23 ($s)

Agency
Housing 

Counseling 
Agencies

Neighborhood 
Advisory 

Committees

Neighborhood 
Energy 
Centers

Community 
LandCare

Public Services 
in Community 

Corridor Leverage

Targeted 
Corridor 

Management

Business Technical 
Assistance 
Program

Commercial Real 
Estate Acquisition 

Loan Program

Total  
Agency Funding

ACHIEVEability $80,000 $17,000 $49,000 $163,000 $90,000 $399,000

Affordable 
Housing Center 
of PA

$312,650 $312,650

African Cultural 
Alliance of NA 
(ACANA)

$275,000 $190,000 $465,000

Allegheny West 
Foundation $100,000 $100,000

APM $145,000 $105,000 $250,000

Beech Interplex $71,250 $71,250

Brewerytown-
Sharswood Civic 
Association

$110,000 $110,000

Business 
Association West $95,000 $95,000

Business Center 
for Social 
Enterprise and 
Entrepreneurship

$55,000 $55,000

Called to Serve $180,000 $180,000

Centennial 
Parkside $54,000 $54,000

Center in the 
Park $185,970 $14,000 $199,970

Clarifi $190,570 $190,570

Congreso de 
Latinos Unidos $155,100 $35,000 $190,100

Diversified 
Community 
Services

$80,000 $18,000 $135,000 $233,000

East Falls CDC $25,000 $25,000

Enon Coulter CDC $715,150 $715,150

Enterprise Center $70,000 $240,000 $95,000 $105,000 $545,000

Fairmount $62,000 $62,000

FINANTA $105,000 $105,000

Fishtown 
Kensington Area 
BID

$75,000 $75,000

Francisville NDC $50,000 $50,000

Frankford CDC $110,000 $190,000 $170,000 $470,000

Germantown 
Crisis Ministry $25,500 $25,500

Germantown 
United CDC $65,000 $153,000 $160,000 $378,000

GPASS $78,000 $105,000 $30,000 $20,000 $233,000
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Program/Project Allocations for 2022-23 ($s)

Agency
Housing 

Counseling 
Agencies

Neighborhood 
Advisory 

Committees

Neighborhood 
Energy 
Centers

Community 
LandCare

Public Services 
in Community 

Corridor Leverage

Targeted 
Corridor 

Management

Business Technical 
Assistance 
Program

Commercial Real 
Estate Acquisition 

Loan Program

Total  
Agency Funding

HACE $364,000 $100,000 $25,500 $105,000 $140,000 $735,5100

Hunting Park 
Community 
Revitalization 
Corp.

$122,500 $20,000 $142,500

Impact CDC $400,000 $105,000 $505,000

Institute for 
Development of 
African American 
Youth

$49,000 $49,000

Intercommunity 
Action, Inc. $100,000 $100,000

Intercultural 
Family Services $242,160 $242,160

KMM Accounting $73,000 $73,000

LA21 $165,000 $115,000 $280,000

Liberty Resources $237,170 $237,170

Little Giant 
Creative $105,000 $105,000

Lower North 
Phila CDC $35,000 $43,000 $78,000

Men & Women 
for Health 
Excellence

$49,000 $49,000

Men of Mill Creek $35,000 $35,000

Mt. Airy Business 
Improvement 
District

$30,000 $30,000

Mt. Airy USA $175,920 $175,920

Mt. Vernon Manor, 
Inc. $115,000 $15,000 $35,000 $165,000

New Kensington 
CDC $354,220 $95,000 $20,000 $49,000 $240,500 $210,000 $968,720

Nicetown $130,000 $17,000 $49,000 $54,000 $250,000

Norris Square $148,000 $148,000

North 5th Street 
Revitalization 
Project

$115,000 $165,000 $280,000

North Broad 
Street $285,000 $285,000

North Central 
Susquehanna CDC $30,000 $30,000

Northwest 
Counseling 
Services

$336,170 $336,170

Nueva Esperanza $235,000 $120,000 $90,000 $445,000

One Day At A 
Time $49,000 $49,000

Oxford Circle 
CCDA $285,000 $285,000
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Program/Project Allocations for 2022-23 ($s)

Agency
Housing 

Counseling 
Agencies

Neighborhood 
Advisory 

Committees

Neighborhood 
Energy 
Centers

Community 
LandCare

Public Services 
in Community 

Corridor Leverage

Targeted 
Corridor 

Management

Business Technical 
Assistance 
Program

Commercial Real 
Estate Acquisition 

Loan Program

Total  
Agency Funding

Passyunk Avenue 
Revitalization $251,600 $251,600

PCCA $363,170 $363,170

People's 
Emergency Center 
CDC

$75,000 $95,000 $170,000

Philadelphia 
Chinatown 
Development 
Corp.

$125,000 $100,000 $110,000 $335,000

Philadelphia 
Senior Citizens $75,000 $75,000

PRIDE $23,000 $23,000

Ready, Willing & 
Able (RWA) $50,000 $50,000

SCORE $48,500 $48,500

SEAMMAC $80,000 $80,000

South Kensington 
Community 
Partners

$100,000 $49,000 $70,000 $219,000

Southwest CDC $185,320 $110,000 $32,500 $327,820

Spring Garden 
CDC $60,000 $60,000

Strawberry 
Mansion $122,500 $37,000 $49,000 $208,500

Tacony CDC $107,000 $90,000 $197,000

Tioga United $105,000 $49,000 $154,000

TURN $653,000 $653,000

Urban Affairs 
Coalition/ 
Entrepreneur 
Works

$105,000 $105,000

Urban Affairs 
Coalition/Parkside 
Association of 
Philadelphia

$120,000 $120,000

Urban League $48,500 $48,500

Unemployment 
Information 
Center

$412,700 $412,700

United 
Communities $278,820 $15,000 $293,820

United Merchants 
of South 9th $85,000 $85,000

Urban League $325,250 $48,500 $373,750

Urban Tree 
Connection $18,000 $18,000

Village of Arts 
and Humanities $49,000 $135,000 $184,000
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Program/Project Allocations for 2022-23 ($s)

Agency
Housing 

Counseling 
Agencies

Neighborhood 
Advisory 

Committees

Neighborhood 
Energy 
Centers

Community 
LandCare

Public Services 
in Community 

Corridor Leverage

Targeted 
Corridor 

Management

Business Technical 
Assistance 
Program

Commercial Real 
Estate Acquisition 

Loan Program

Total  
Agency Funding

Watts Facility 
Solutions $95,000 $95,000

Welcoming 
Center for New 
Pennsylvanians 
(WCNP)

$105,000 $105,000

West Oak Lane 
CDC $219,760 $219,760

Whitman Council $105,000 $105,000

Welcoming 
Center for New 
Pennsylvanians 
(WCNP)

$40,000 $105,000 $145,000

Women's 
Opportunity 
Resource Center 
(WORC)

$135,000 $872,000 $1,007,000

Wynnefield 
Overbrook $123,000 $123,000

Total Program/
Project Funding $5,898,550 $2,160,000 $361,500 $693,000 $5,585,500 $1,600,000 $1,153,500 $872,000 $18,324,050 
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AP-50 Geographic Distribution

Geographic areas of the entitlement (including areas of low-income and minority 
concentration) where assistance will be directed 
Philadelphia takes a balanced approach to implementing housing and community development activities. 
The City invests in struggling communities, provides support to middle neighborhoods, seeks to preserve 
affordability in appreciating neighborhoods, and looks to leverage assets in high-opportunity areas to benefit 
low- and moderate-income households.

Bringing investment and new housing stock to low-income communities is a strategy the City has employed 
successfully in the Cecil B. Moore Homeownership Zone, Eastern North Philadelphia, and other locations. 
Of the 17 affordable housing developments currently under construction, 12 are located in the North/River 
Wards, four are in West Philadelphia, and one is in the Central/South. Fourteen of the developments are 
in or adjacent to racially/ethnically concentrated areas of poverty (R/ECAPs), which will bring additional 
investment to these areas.

The City supports low-income and middle neighborhoods with community development corporation 
assistance through tax credits and investments in commercial corridors. Forty CDCs are taking advantage of 
the City’s tax credit program in neighborhoods throughout the city. Similarly, the City invests in commercial 
corridor management and public services in neighborhoods of varying income levels.

Housing counseling agencies and neighborhood energy centers, while available to all residents, are located 
in low-income communities, middle neighborhoods, and Center City. Neighborhood Advisory Committees 
provide services in low- and moderate-income census tracts, some of which are also racially/ethnically 
concentrated areas of poverty.

Home improvements and vacant land management are largely clustered in lower-income areas in North, 
West, and South Philadelphia. Of all the City’s programs, the benefits of foreclosure prevention are most 
broadly distributed across the city.

Whether through an area benefit or a service provided directly to a low- or moderate-income person or 
household, the vast majority of the City’s programing goes to CDBG-eligible households and census tracts. 
In high-opportunity areas, the City uses strategies such as density bonuses and land assemblage to leverage 
private sector investment to create affordable housing.
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Place-Based Strategy Areas

 � Choice Neighborhoods 
 ¾ North Central (North Philadelphia) – Choice Implementation Grant 

The City and the Philadelphia Housing Authority (PHA) have leveraged HUD Choice 
Neighborhoods funds to create 297 new affordable, market rate, and homeownership units 
and implement a variety of critical community improvements including a new workforce 
training center, recreation center expansion, and underpass treatments.

 ¾ Bartram/Kingsessing (Southwest Philadelphia) – Choice Planning Grant 
In 2018, PHA began engaging residents of the Bartram Village public housing development 
and the wider Kingsessing community in a planning process to inform the development 
of a neighborhood revitalization plan. In addition to planning activities, Choice funds will 
support a number of physical community and economic development activities designed to 
accelerate the transformation of the neighborhood.

 ¾ Sharswood-Blumberg (North Philadelphia) – Choice Implementation Grant 
PHA, in collaboration with Blumberg public housing residents and community stakeholders, 
developed a comprehensive neighborhood revitalization plan for Sharswood in 2015. 
The plan details resident priorities and strategies for improving housing, neighborhood 
conditions, health and safety, education, and career outcomes of local residents. Sharswood 
was subsequently awarded an Implementation Grant in Spring 2020. PHA, in partnership 
with the City, has begun carrying out neighborhood plan. In addition to developing rental 
and homeownership housing, implementation activities include the construction of a new 
grocery store, workforce development and resident programming, identifying opportunities 
for creative placemaking, the creation of green space, and engaging residents and local 
businesses, particularly along Ridge Avenue commercial corridor. 

 ¾ Mantua (West Philadelphia) – Choice Planning Grant 
In 2011-2013, Mt. Vernon Manor CDC led the Mantua community in creating a neighbor-
hood transformation plan. The plan identified quality education, economic self-sufficiency, 
health and safety, housing and neighborhood amenities, and civic engagement as among 
residents’ top priorities. The planning process laid the foundation for the establishment of 
new community engagement and leadership initiatives, as well as other activities.

 � West Philadelphia/Mantua Promise Zone
The West Philadelphia Promise Zone in Mantua – designated in 2014 – helps local community 
organizations work together to increase opportunities of residents living, working, and going to school 
within its boundaries. The 10-year Promise Zone designation makes West Philadelphia more competitive 
across a variety of grant opportunities from federal agencies. 
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 � Operation Pinpoint
The Philadelphia Police Department’s Operation Pinpoint, which identifies a small number of blocks in 
an area that have become violence hotspots, continues to undergird the City’s place-based approach 
to gun violence. It uses police intelligence and collaboration with other law enforcement partners to 
strategically address violence, while at the same time, leveraging environment changes, community 
partnerships, and social services to address root causes. 

See the Placed-Based Strategy Areas map for the boundaries of these areas.

Table 79: Geographic Distribution 

Target Areas Percentage of Funds
Philadelphia 100
Place-Based Strategies: Choice, Promise Zone and Operation PinPoint

Rationale for the priorities for allocating investments geographically 

As DHCD and the Philadelphia Housing Authority garner public input for the Assessment of Fair Housing, 
one view becomes clear – there is a clear desire for improvement in Philadelphia’s struggling communities. 
Furthermore, the need for improvements is expressed most strongly by Black and Hispanic survey 
respondents: 56% of Black respondents and 53% of Hispanic respondents said that they would prefer to 
move to a different neighborhood if they had a choice, while only 30% of White respondents said the same. 

Accordingly, the City’s housing and community development strategies seek to bring investment to low-
opportunity areas while also increasing access to high-opportunity areas.

In once-poor communities—such as North Philadelphia west of Broad Street, Eastern North Philadelphia, New 
Kensington, and West Poplar—city investments have led to safer, more economically healthy neighborhoods. 
Philadelphia will continue to invest strategically in low-income communities. In addition to bringing new housing 
stock to a community that needs it, development in these neighborhoods frequently involves rehabilitation 
rather than new construction, not only providing new housing but also removing blighting influences.

Site-specific interventions, such as home repair and vacant land management, are necessarily tied to the 
conditions that warrant the activity. The Home Improvements map shows that home improvements are linked 
to the age of the housing stock. Similarly, the LandCare map demonstrates that vacant land management 
is tied to the amount of vacant land in a neighborhood.

The availability of land is much more limited in high-opportunity neighborhoods, and therefore the City 
seeks to take advantage of private investment to support affordable housing in those locations. The mixed-
income housing zoning bonus is for developers who add affordable dwellings to their projects or pay 
into the Housing Trust Fund. In return, the development gets more floor area, height, and/or dwellings.  
In FY 21, developers who opted to make payments to the Housing Trust Fund contributed over $6.1 million 
to support affordable housing. 
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Philadelphia2035 Planning Districts 
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CDBG Eligible Census Tracts1

1  The census tract map is based on data and census tract boundaries from the 2010 Census.
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Black and African-American Population
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Hispanic and Latino Population
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Asian Population
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Native Hawaiian and  
Other Pacific Islander Population
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Racially or Ethnically Concentrated Areas of Poverty  
(R/ECAP)
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Affordable Housing Developments: 
Projects Under Construction



288

Consolidated Plan 2022-2026

CDC Business Tax Credit Recipients
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Targeted Corridor Management
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Housing Counseling Agencies 
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Neighborhood Energy Centers 
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Neighborhood Advisory Committees (NACs): 
Service Areas1

1 Eligible service areas must contain at least 51% low- or moderate-income residents, based on census data provided to the City by HUD.
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Adaptive Modifications Program
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Basic Systems Repair Program
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Heater Hotline Program
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Pennsylvania Horticultural Society (PHS) 
Land Management
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Homes Saved From Foreclosure Since June 2008 
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North/Northwest Activity
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Northeast Activity

North/River Wards Activity
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Central/South Activity 
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West Activity 
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Southwest Activity
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Noth River Wards Activity
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Place-Based Strategy Areas
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AP-55 Affordable Housing 

Introduction

The following one-year goals are part of the City of Philadelphia’s Division of Housing and Community 
Development’s 2022-2023 Annual Action Plan.

Table 80: One Year Goals for the Number of Households  
Supported by Requirement

One Year Goals for the Number of 
Households To Be Supported:

One Year Goal 
Number of 
Households

Homeless 365
Non-Homeless 4,120
Special-Needs 2,824
Total 7,309

Table 81: One Year Goals for the Number of Households  
Supported by Type

One Year Goals for the Number of 
Households Supported Through:

One Year Goal 
Number of 
Households

Rental Assistance 2,909
Production of New Units 300
Rehab of Existing Units 2,750
Acquisition of Existing Units 1,350
Total 7,309
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AP-60 Public Housing

Introduction

The Philadelphia Housing Authority, also known as PHA, is a state-chartered agency that develops, acquires, 
subsidizes, leases and operates affordable housing for city residents with limited incomes. Established in 
1937, PHA is the nation’s fourth-largest housing authority and the biggest landlord in Pennsylvania. PHA 
houses nearly 80,000 people in Philadelphia and employs approximately 1,100 people to deliver services 
to its clients. PHA is a participant in the Moving to Work (“MTW”) Demonstration Program pursuant to 
the terms of an MTW Agreement with the US Department of Housing and Urban Development (“HUD”). 

PHA’s approximately $488 million budget comes primarily from the federal government. It also works in 
partnership with the city and state governments as well as private investors.

PHA is governed by a nine-member Board of Commissioners, all of whom are appointed by the Mayor and 
confirmed by City Council. 

It is PHA policy to serve customers without regard to race, color, religion, national origin, ancestry, age, sex, 
sexual orientation, having AIDS, physical handicap, or disability.

Additional detail on PHA planned activities is available in the MTW Annual Plans prepared by PHA each 
year, approved by HUD and posted on PHA’s website at www.pha.phila.gov.

Actions planned during the next year to address the needs of public housing

In response to the COVID-19 pandemic, PHA will continue to closely monitor and make any and all 
adjustments necessary to management, maintenance, and supportive services programs and policies to 
safeguard the health and safety of PHA residents and staff. 

Working collaboratively with public housing and other neighborhood residents, the City, and local 
nonprofits, PHA will continue to preserve and/or transform distressed public housing developments and 
their surrounding neighborhoods into viable communities, and collaborate extensively with and/or provide 
financial support to community organizations and development partners for new housing developments 
designed to serve veterans, homeless families, seniors, and families with disabilities.

PHA’s overarching goal is to preserve and expand the supply of affordable housing in Philadelphia. Towards 
this end, in FY 2023 and beyond, PHA will continue to implement a series of focused initiatives to develop, 
acquire or preserve affordable housing including PHA’s Unit Based Leasing and Development Program; Rental 
Assistance Demonstration (RAD) Program conversions, transfer of assistance and “Faircloth-to-RAD” new 
developments; and the Partnership Initiative to develop new permanently affordable public housing units. 
This involves several strategies including: PHA-developed projects that provide for redevelopment and/or 
replacement of obsolete properties; initiatives to ensure the long-term affordability of Low Income Housing 
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Tax Credit (LIHTC) properties; and partnerships with the City, non-profit agencies and local developers 
on new construction, acquisition and substantial rehabilitation projects. In FY 2023, PHA will continue to 
collaborate with partners to develop ten (10) new public housing developments, with a total of 334 units. An 
estimated $148 million in other funds will be leveraged by these projects. Under the MTW Unit Based Leasing 
and Development Program (UBV), PHA plans to enter into long-term subsidy contracts for an additional  
752 units in FY 2023, a figure that includes planned RAD conversions and other development initiatives.

The conversion of public housing units to project-based assistance through the RAD program is an 
important component of PHA’s housing preservation and expansion strategy. Through RAD conversion, 
PHA is able to access critically needed private equity (primarily through Low-Income Housing Tax 
Credits) and other funds to invest in existing PHA developments as well as to leverage new funding 
to replace obsolete scattered site units. Table 80 provides summary information on RAD conversions 
for which PHA completed closings by the end of PHA Fiscal Year 2022 (i.e. the period ending  
March 31, 2022). It is a cumulative listing that reflects all closings since inception of the RAD program. 
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Table 82: RAD Conversions Completed or Projected to be  
Completed by End of PHA FY 2022

Property Name RAD Units Description
2415 N. Broad 88 Transfer of Assistance
St John Neumann Place II 52 Transfer of Assistance
H.E.L.P Philadelphia V 37 Transfer of Assistance
New Courtland at St. Bartholomew 42 Transfer of Assistance
Lehigh Park I 49 Transfer of Assistance
Strawberry Mansion 55 Transfer of Assistance
Haddington III 48 Transfer of Assistance
Roberto Clemente House 38 Transfer of Assistance
Southwark Plaza (PA2-121) 470 Conversion of existing AME public housing
Cantrell Place 40 Transfer of Assistance
Witherspoon Senior Apartments 40 Transfer of Assistance
1315 N. 8th Street 25 Transfer of Assistance
Norris Square Community Alliance Scattered Sites 29 Transfer of Assistance
Norris Apartments II (CNI) 74 CNI RAD Conversion
Plymouth Hall (PA2-079) 53 Conversion of existing public housing
Blumberg Phase I 51 Transfer of Assistance
Blumberg Phase II-Senior Building 94 Conversion of existing public housing
Norris Apartments Phase III 28 CNI RAD Conversion
Blumberg 83 83 Transfer of Assistance
Susquehanna Square 37 Transfer of Assistance
Reynolds School 49 Transfer of Assistance
Norris Apartments Phase V (CNI) 45 CNI RAD Conversion

Sharswood I (Hunt) 30 Transfer of Assistance

27th and Susquehanna 78 Transfer of Assistance

Sharswood II (Hunt) 30 Transfer of Assistance

Sharswood 4a 58 Transfer of Assistance

Queen Lane LP 55 Conversion of existing PAPMC public housing

Norris LP 51 Conversion of existing PAPMC public housing

Harrison Plaza Tower 112 Conversion of tower building of existing public housing 
development

TOTAL 1,941
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Table 81 provides summary information on PHA’s current plans to convert additional public housing units 
through the RAD program in PHA’s Fiscal Year 2023 (i.e. from April 1, 2022 through March 31, 2023). Both 
tables identify RAD conversions involving the transfer of existing public housing assistance from long-term 
vacant and uninhabitable scattered site units to new housing developments subsidized through long- 
term project-based assistance contracts. The timetable for RAD conversions extends beyond FY 2023 and 
continues to be refined in consultation with HUD, PHA residents, and the PHA Board of Commissioners. 
As such, the implementation timetables and the tables below are preliminary and subject to change. The 
listed projects may be modified or removed from consideration in the future and are subject to approval 
by HUD and the PHA Board of Commissioners. PHA may also elect to apply for further RAD conversions at 
additional sites in the future.

Table 83: RAD Conversions Planned in PHA FY 2023

Property Name RAD Units Description
West Park Apartments 110 Conversion of existing public housing development

Fairhill Apartments 110 Conversion of existing public housing development

Bartram Village 75 Conversion of existing public housing development

Harrison Plaza 188 Conversion of low-rise buildings in existing public housing development

Suffolk Manor 137 Conversion of existing PAPMC public housing development

Cambridge I 44 Conversion of existing PAPMC public housing development

Cambridge II 40 Conversion of existing PAPMC public housing development

Cambridge III 40 Conversion of existing PAPMC public housing development

Scattered Sites AMPS 40 Transfer of assistance from vacant, uninhabitable scattered sites to New 
Courtland at Henry Avenue for rehab/new development

N/A (Faircloth to RAD) 101 Faircloth to RAD for new development of Sharswood Hunt Phase III 

N/A (Faircloth to RAD) 51 Faircloth to RAD for substantial rehab of Walton School 

Norris Homes New 
Development (Name TBD) 100 Faircloth to RAD for new development on the site of the former Norris Homes

Scattered Sites AMPS 65 Transfer of assistance to Sharswood Phase 6a for new development 

TOTAL 1,101

The Choice Neighborhoods Transformation Plan for Sharswood/Blumberg is the largest mixed-income, 
mixed-use redevelopment project underway in the City of Philadelphia. Funded in part by a $30 million HUD 
grant, the Plan calls for development of 1,203 units of mixed-income housing, including affordable rentals 
and homeownership units. To date, a total of 254 housing units have been completed. By the end of FY 
2023, PHA projects that all of the planned rental housing and a majority of planned homeownership units 
will be either completed or under construction including: three rental phases with 336 units developed by 
Hunt-Pennrose; two rental phases with 123 units developed by PHA; approximately 174 new construction 
homeownership units; two neighborhood partner developments (Reynolds School, Harlan Street) with a 
total of 108 new rental units; and, a $53 million mixed-use housing and retail complex that is currently 
under construction that will include a grocery store, bank, urgent care health center and other retail services 
needed by the community. In addition to this housing activity, construction and occupancy of the new PHA 
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Headquarters Building was completed in January 2019. The Vaux Community Building has been substantially 
rehabilitated and is now the site of PHA’s Workforce Center, a Section 3 Resource Center, a neighborhood high 
school operated by Big Picture Schools, a new nurse-managed health clinic operated by Temple University 
School of Public Health, a CVS training facility, resident business incubator and other community services. 
In FY 2023, PHA will continue to support after school and supportive service programming for low-income 
youth attending the new Big Picture Philadelphia High School in the Vaux Community Building.

In partnership with the City of Philadelphia, the Choice Neighborhood Transformation Plan for the North 
Central Philadelphia neighborhood is approaching a successful conclusion including extensive community 
improvements and construction of 272 rental and 30 homeownership units. The first two rental phases 
consisting of a total of 139 units are now complete and occupied. Construction of a community center was 
also completed as part of the second phase. Construction of the third and final rental phase by Jonathan 
Rose Companies began in 2020 and was completed in the Fall of 2021. Construction of 30 affordable 
homeownership units is also underway and nearing completion.

Actions to encourage public housing residents to become more involved in 
management and participate in homeownership

PHA actively supports resident engagement in all facets of PHA operations. The elected resident leaders who 
represent PHA residents meet regularly with PHA staff to review and discuss planned initiatives, identify 
and resolve issues, and explore new opportunities for collaboration. In addition to the presence of two 
resident leaders who sit on PHA’s Board of Commissioners, resident leaders meet in advance of every PHA 
Board meeting to review and discuss proposed Board actions. Resident leaders also generally meet on a 
monthly timetable with PHA staff for “Resident Roundtable” discussions and presentations. In response to 
COVID-19, PHA has implemented virtual meetings to ensure that all these opportunities for resident input 
continue even without in-person meetings. PHA’s Strategic Plan supports meaningful engagement with PHA 
residents by expanding opportunities to solicit feedback, listen to resident input, and have constructive 
dialogues at the early stages of planned initiatives in order to improve the flow of information, share ideas, 
and provide greater opportunity for input before plans are solidified. 

Some examples of initiatives in which residents held a significant role within the planning process include: 

 � PHA worked with the citywide Resident Advisory Board to develop strategies to respond to 
the pandemic including expanding access to testing and vaccines; developing new policies and 
procedures for contactless transaction processing (recertifications, occupancy changes, etc.); 
modifications and enhancements to building maintenance and community area protocols; and 
initiatives to expand internet access and virtual programming to facilitate at home learning 
for youth and other supportive services.

 � PHA continues to work with the citywide Resident Advisory Board to open a new small business 
incubator at the Vaux Community Building. In tandem with PHA’s new Workforce Center 
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and Section 3 Resource Center, the program will provide training, technical assistance, and 
coaching to unleash the entrepreneurial talents of residents who want to start new businesses. 

 � The Smoke Free Initiative prohibits smoking at all conventional, Low-Income Housing Tax 
Credit, and scattered site residential units for all existing and new developments. Procedures 
for implementation were developed with input from resident leadership and the Board. PHA 
coordinates the provision of smoking cessation information and/or assistance to all interested 
residents in conjunction with the Philadelphia Department of Public Health and other 
partners. In early 2017, Drexel University published its initial findings regarding air quality in 
PHA developments. The study found a 50% reduction in airborne nicotine and second-hand 
smoke exposure as a result of the implementation of this policy.

 � The joint PHA-City Assessment of Fair Housing actively engaged PHA residents in reviewing 
fair housing data, identifying priorities, and determining long-term goals. PHA residents 
participated throughout the process, both in citywide stakeholder meetings and in 
discussions specifically geared to PHA resident concerns. Resident leaders actively supported 
implementation of a citywide AFH survey and were directly instrumental in ensuring that 
over 1,100 PHA residents completed the survey.

 � PHA involved residents extensively in the development of the Bartram Village/Kingsessing 
Choice Neighborhoods Transformation Plan. Residents will continue to be involved throughout 
implementation. 

Initiatives that provide residents with homeownership opportunities are: 

 � Housing Choice Voucher (HCV) Mobility Program – PHA continues to operate this program, which 
assists voucher participants with securing housing in higher opportunity areas. The program was 
initially funded through a HUD grant; however, PHA elected to continue to expand it. The overall 
goal is to encourage voucher holders to find housing and jobs in areas that provide higher economic, 
educational, and social mobility opportunities both within and outside of the City of Philadelphia. 
Vouchers may be utilized for rental or homeownership housing, based on participant eligibility. 
Participants are provided with a broad range of supportive services, housing counseling, and other 
efforts to promote the successful transition to higher opportunity areas.

 � Homeownership - PHA continues to implement first-time affordable homeownership initiatives 
to expand housing choice and increase the number of first time, low-income homebuyers. PHA’s 
Opening Doors to Affordable Homeownership initiative consolidates PHA’s existing HUD-approved 
Section 5h Homeownership Program, Housing Choice Voucher (HCV) Homeownership Program, 
other new development homeownership initiatives and homeownership readiness and counseling 
support under the management of PHA’s Homeownership Unit (a component of the Resident 
Programs and Partnerships Department). It expands PHA’s existing programs to incorporate new 
types of assistance including lease-purchase and down payment assistance options. 

 � Under the existing Section 5h program, PHA assists current public housing residents of scattered 
site units to purchase their own units. To date, 235 residents have purchased their scattered site 
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units under this program. Under the existing HCV Homeownership program, current voucher 
participants may utilize their voucher assistance to purchase homes and then receive monthly 
Housing Assistance Payments to support housing costs for up to a fifteen (15) or thirty (30) year 
period. To date, PHA has assisted 725 HCV participants to purchase their first homes. 

 � Cumulatively, PHA has developed and sold 306 new homeownership units that were developed as 
part of HOPE VI, mixed finance and other major revitalization initiatives. PHA also worked with over 
1,000 residents to complete homeownership counseling courses in partnership with HUD-approved 
housing counseling agencies. The following table summarizes PHA’s affordable homeownership 
sales activities for the most recent period.

Table 84: Homeownership Sales: FY 2022

Program Households
Section 5h 13
HCV Homeownership 27
Other 53
Total 93

 � In exciting new initiatives launched in FY 2022, PHA is partnering with Jumpstart Philly, Trades 
for a Difference and Benchmark Real Estate Partners, Lower North Philadelphia CDC and Devcon 
Group LLC/Townes Mechanical to renovate 53 vacant and distressed scattered site homes in the 
Brewerytown neighborhood and create affordable homeownership opportunities for low and 
moderate-income households. Jumpstart Philly provides training, mentoring, networking and 
financial resources to local aspiring developers. The PHA scattered site houses rehabbed through this 
partnership will be sold to households with incomes at or below 80% of Area Median Income, with 
first opportunity to buy going to participants in PHA’s Opening Doors to Homeownership program.

If the PHA is designated as troubled, describe the manner in which financial 
assistance will be provided or other assistance 
 N/A
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AP-65 Homeless and Other Special Needs 
Activities

Introduction

The activities described in this section respond to the Year 48 objective of preventing homelessness by 
keeping people housed.

Specific sub-populations targeted include individuals and families who are chronically homeless, individuals 
and families at risk of homelessness, veterans and their families, individuals and families who are experiencing 
domestic violence, individuals living with HIV/AIDS, and unaccompanied youth ages 18-24.

The Office of Homeless Services (OHS) collaborates with nonprofit housing and service providers and 
municipal, state, and federal government entities to create the City’s homelessness response system. 
Currently, based on the 2021 Housing Inventory Chart, the Philadelphia Continuum of Care includes an 
inventory of: 107 emergency housing facilities for singles and families with a total capacity of 3,631 beds; 
28 transitional housing programs with 1,061 beds; and 111 Permanent Supportive Housing programs with 
3,800 units containing 5,341 beds.

OHS provides the leadership, coordination, planning, and mobilization of resources to make homelessness 
rare, brief and non-recurring in the city. In Year 48, OHS will continue to provide homelessness prevention 
and diversion, emergency housing, transitional and rapid re-housing, permanent supportive housing, case 
management, supportive services, emergency response, service days, food and commodity distribution to 
contracted emergency housing facilities and soup kitchens.

OHS will continue to utilize a 24-hour per day, 365 days per year centralized housing crisis triage and 
assessment approach to provide diversion, prevention, and intake to short-term (emergency and transitional) 
housing to resolve immediate housing crises. In 2018, OHS launched a Coordinated Entry system, known as 
CEA-BHRS. This system increases efficiency, and ease of access to resources, while standardizing processes 
and prioritizing resources for those who are in most need of assistance.

Youth-focused access point Valley Youth House has been operating since 2018. In addition, in 2019 a Mobile 
Assessment Team was added to provide participant access to the CEA-BHRS process. It was created with 
the purpose of expanding capacity of street outreach teams to provide participant access to permanent 
housing options. In 2022-2023 OHS plans to add two (2) additional FTE Mobile Assessors.

In FY2022-2023 a Veteran-focused access point will become available to Veterans experiencing homelessness 
to connect them with appropriate housing resources through the CEA-BHRS process. 
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OHS outreach teams will continue to locate and engage individuals living on the streets, and encourage them 
to accept services, treatment, and housing. Through operation of our Supportive Housing Clearinghouse, 
we will continue to facilitate access to long-term support housing, which is an evidence-based housing 
intervention that combines non-time-limited affordable housing for people with disabilities with wrap-
around supportive services. 

Designed in 2021, the PEACE (Partners Establishing Accessible & Affordable Housing; Caring for Frail Older 
Adults Empathetically) Program aims to improve access to stable, supportive housing for frail older people 
experiencing homelessness and/or with behavioral health disabilities. It is an initiative of the Office of 
Homeless Services.

OHS will continue its rapid re-housing focus, providing housing stabilization counseling, rental assistance, 
security and utility deposits, and/or payments for rent or utility arrearages to enable moves from 
homelessness into stable housing. With the goal of preventing experiences of homelessness, we will further 
expand similar services and resources provided to those at risk.

The Office of Homeless Services is supported by the City’s housing entities, primarily DHCD and the 
Philadelphia Housing Authority (PHA), and the other members of the Mayor’s Health and Human Services 
Cabinet, which includes the Department of Behavioral Health and Intellectual DisAbility Services (DBHIDS), 
the Department of Human Services (DHS), the Department of Public Health (DPH), and the Mayor’s Office 
of Community Empowerment and Opportunity (CEO).

In addition, DBHIDS and OHS developed an Application Programming Interface, or API, to share outreach 
data and to ensure access to the Coordinated Entry system for those who are unsheltered and have come in 
contact with homeless services by way of the outreach team. This allows for more accurate data collecting 
and service connections for people who are unsheltered.

In January and February 2022, OHS conducted the Point-in-Time Count (PIT). Due to COVID-19 a hybrid model 
was used which was approved by HUD, that limited physical interaction to ensure the health and safety of 
all participants based on CDC, HUD, and local guidelines. The methodology included an observational count, 
“Come and Be Counted” sites (where a modified survey was conducted), street canvasing, and a tele-count 
which covered the entire city. The results of the 2022 PIT Count were submitted to HUD on May 14, 2022.

The City also maintains goals and undertakes activities to serve the housing and supportive service needs of 
non-homeless populations who require supportive housing. One of the 13 goals identified in the Strategic 
Plan (SP-45) is to reduce homelessness and expand special needs housing opportunities. Strategies for doing 
so are found in this section and more specific activities are found in the Projects (AP-35) portion of the Plan.
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One-year goals and actions for reducing and ending homelessness including 
reaching out to homeless persons (especially unsheltered persons) and assessing 
their individual needs:

Year 48 Goal:

 � Continue to coordinate outreach efforts to target key areas and identify new areas where 
homeless individuals are located, especially in the Kensington/Fairhill area and encampments 
throughout the city.

Philadelphia coordinates street outreach to individuals experiencing homelessness through the Outreach 
Coordination Center, provider Project HOME, and in collaboration with other local nonprofit organizations. 
DBHIDS funds and oversees Philadelphia’s Street Outreach activities. Quarterly, a collaborative outreach 
committee brings together all outreach teams, including those for youth, with key stakeholders such as the 
Center City District and the Philadelphia Police Department to coordinate efforts.

In addition to quarterly street counts, citywide street outreach efforts include 24-hour, 365-day hotline and 
dispatch to ensure outreach presence on the streets and walk-in services. Street outreach teams locate and 
engage individuals, encouraging them to accept services, treatment, and housing.

Outreach teams regularly coordinate with and link individuals to shelter, mental health crisis systems, 
the courts, medical care, and the U.S. Department of Veterans Affairs (VA), as needed. In collaboration 
with DBHIDS, the Department of Public Health, and law enforcement, the Office of Homeless Services is 
streamlining the City’s approach to outreach and engagement. The goal of this approach is to increase 
uniformity in response across agencies, focus on housing placements and increase visibility in “hot spots,” 
areas with large populations of people experiencing homelessness. OHS also increased outreach in the 
geographic area hardest hit by the opioid crisis.

Outreach has access to a van that accommodates wheelchairs and access to the City’s “language line” 
translation system for those who are not English Language proficient.

Addressing the emergency shelter and transitional housing needs of homeless persons.

Year 48 Goals:

 � Continue to provide emergency housing assistance to meet the needs of people experiencing 
homelessness, including individuals and families, households fleeing domestic violence, and 
unaccompanied youth.

 � Reduce the length of stay in emergency and transitional housing to 130 days.

 � Increase the percentage of exits from emergency and transitional housing to permanent 
housing to 40%. 
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In 2022-23, the City of Philadelphia will provide short-term housing (emergency and transitional) for 
vulnerable people to resolve an immediate housing crisis. Case management assistance will assist the 
household with obtaining appropriate permanent housing. The City will utilize funds from the Emergency 
Solutions Grant, City General Funds, and the state Homeless Assistance Program to support emergency 
shelter activities. The State Homeless Assistance Program and Continuum of Care (CoC) Program funds will 
support transitional housing activities.

The Philadelphia CoC’s emergency and transitional housing system is structured to accept all subpopulations 
of people that are experiencing homelessness, in addition, there are facilities specifically designated for 
survivors of domestic violence, individuals and families in recovery from substance use disorder, youth ages 
18-24, and Veteran households. Emergency housing provides short-term accommodation for individuals 
and families to resolve an immediate housing crisis, assess level of need, and provide case management 
assistance in obtaining appropriate housing. Transitional housing helps households move toward self-
sufficiency by providing supported semi-independent living for a period of up to 24 months. Veterans also 
have the option to stay in targeted emergency and transitional housing funded through the VA Grant and 
Per Diem program.

Helping homeless persons (especially chronically homeless individuals and families, 
families with children, veterans and their families, and unaccompanied youth) make 
the transition to permanent housing and independent living, including shortening 
the period of time that individuals and families experience homelessness, 
facilitating access for homeless individuals and families to affordable housing 
units, and preventing individuals and families who were recently homeless from 
becoming homeless again.

Year 48 Goals:

 � Move 1,000 households experiencing homelessness into permanent housing.

 � Move 450 families to permanent housing with rapid re-housing assistance.

In 2022-23, funding sources including CoC Program, ESG, Supportive Services for Veteran Families (SSVF), 
and Veterans Affairs Supportive Housing (HUD-VASH), RHY, PATH, and others will assist individuals and 
families experiencing homelessness in transitioning to permanent housing and independent living.

Philadelphia is committed to identifying and prioritizing the most vulnerable and chronically homeless 
individuals for housing placement. Based on the 2021 Housing Inventory Count, Philadelphia had 5,341 
permanent housing beds, with 1,715 dedicated to chronically homeless individuals. This includes both 
permanent supportive and rapid re-housing beds. All households receiving rapid re-housing assistance are 
encouraged to pay up to 30% of their income towards their rent and utilities.
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Helping low-income individuals and families avoid becoming homeless, especially 
extremely low-income individuals and families and those who are: being discharged 
from publicly funded institutions and systems of care (such as health care facilities, 
mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions); or, receiving assistance from public or private agencies 
that address housing, health, social services, employment, education, or youth needs.

Year 48 Goal:

 � Prevent 1,500 very low-income households from experiencing homelessness.

The Office of Homeless Services helps extremely low-income individuals and families avoid becoming 
homeless in a variety of ways, including: 

1)  working with the Department of Behavioral Health and Intellectual DisAbility Services 
(DBHIDS), the Philadelphia Department of Corrections’ Office of Reentry, DHS, and the 
Philadelphia Department of Public Health (PDPH) to improve coordination between systems 
and assist in the identification of need and creation of housing models for target populations; 

2)  administering employment programs such as day wage and temporary employment programs 
in partnership with the City’s Office of Children and Families and the Office of Workforce 
Development; and 

3)  partnering with non-profits specializing in youth, education, and employment needs to help 
participants achieve housing stability.

In 2022-23, Philadelphia will continue to work with extremely low-income individuals and families to help 
them avoid homelessness. This includes those exiting public institutions, corrections, and systems of care, 
as well as those receiving assistance from public or private agencies. The Office of Homeless Service’s 
Emergency Assistance and Response Unit (EARU) prevents eviction through rental or security deposit 
assistance, funded through the Community Services Block Grant. OHS has also expanded funding and 
programming to provide diversion and prevention services to Philadelphia households and will use General 
Funds, Emergency Solutions Grant (ESG), HOME, and local Housing Trust Fund dollars to remove financial 
barriers to sustaining housing thereby preventing shelter entry.

In 2022-23, the City of Philadelphia, in conjunction with DBHIDS, will continue its implementation of policies 
affecting those exiting mental health facilities. Currently, all discharges from the Targeted Case Management 
Unit (TCM) must seek approval contingent upon documentation of a stable housing plan. For discharges 
from DBHIDS residential programs, the City requires a written request explaining why supports are no longer 
necessary and that the person secured alternative living arrangements.

The Federal Fostering Connections to Success Act requires that young people exiting the foster care system 
have a transition plan at least 90 days before they discharge from care—whether that is when they are 18 
or older. In Pennsylvania, youth can remain in foster care until they are 21 if they meet certain eligibility 
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requirements. In addition, Pennsylvania law allows youth to petition to re-enter care up to age 21 if they 
exited foster care after their 18th birthday. The Philadelphia Department of Human Services (DHS) starts 
transition planning for youth as early as 14 years old, at a minimum of six months prior to discharge. Multiple 
state and local government agencies and nonprofit organizations collaborate to ensure that people exiting 
a system of care are not routinely exiting into homelessness.

While many young adults make private arrangements to obtain safe and sustainable housing, the City 
offers several resources for youth to assist them as they transition to adulthood to ensure stability. DHS’s 
Achieving Independence Center is a one-stop shop for youth ages 14-21 currently or formerly in care. The 
center provides independent living skills programming and services. This includes connection to housing 
resources including several programs designated for youth who have exited DHS care and are facing housing 
instability as well as referrals to aftercare case management resources for youth who have exited DHS care. 
Through a Fostering Youth Independence Grant DHS was awarded 75 FYI Housing Vouchers and anticipates 
issuing these vouchers this year.
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AP-70 HOPWA Goals
One Year Goals for the Number of Households to be Provided Housing Through the Use 
of HOPWA for:

Short-term rent, mortgage, and utility assistance payments 30

Tenant-based rental assistance 675

Units provided in permanent housing facilities developed, leased, or operated with 
HOPWA funds

20

Units provided in transitional short-term housing facilities developed, leased, or operated 
with HOPWA funds

0

Total 725

Data Source: HOPWA CAPER 2019-2020 CR-55 HOPWA 91.520(e)
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AP-75 Barriers to Affordable Housing

Introduction

The Consolidated Plan includes a detailed overview of barriers to affordable housing in Sections MA-40 and 
SP-55. Those barriers include: No existing local policies have been identified as having a significant negative 
impact on affordable housing.

However, other barriers to affordable housing have been identified. Those barriers include:

 � Displacement of residents due to economic pressures

 � Lack of public investment in specific neighborhoods, including services and amenities

 � Deteriorated vacant structures and land

 � Location and type of affordable housing

 � Inability to access existing housing and other resources

 � Location and access to proficient schools

 � Lack of income

 � Availability of affordable units in a range of sizes

 � Lack of communication between government and residents

 � Residential foreclosures

 � Residential evictions

 � Age and condition of housing

 � Lack of local private fair housing outreach and enforcement

Actions planned to remove or ameliorate the negative effects of public policies 
that serve as barriers to affordable housing such as land use controls, tax policies 
affecting land, zoning ordinances, building codes, fees and charges, growth 
limitations, and policies affecting the return on residential investment

As discussed in the first narrative, the City has not identified any local policies as having a significant negative 
impact on affordable housing. Goals and strategies have been developed to address barriers to affordable 
housing. The City and PHA worked with a diverse team of stakeholders in 2016 to identify Assessment of 
Fair Housing (AFH) goals to address barriers to affordable housing and access to opportunity. The draft 
2022 AFH offers targeted recommendations for the City and its partners to incorporate into policies and 
programs based on a new cycle of community engagement, data analysis, and needs assessment. The City 
has developed and will continue to implement goals and strategies that build upon the 2016 AFH, incorporate 
the recommendations of the draft 2022 AFH, and affirm the need to strengthen successful strategies while 
fostering innovative approaches to addressing barriers to affordable housing. 
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AP-85 Other Actions

Introduction

Philadelphia’s housing and community economic development needs do not exist in a vacuum. In a city 
with a 23.1% poverty rate, underserved communities, and an aging housing stock (much of it still containing 
lead paint), and with an array of public, nonprofit, and private actors seeking to improve these conditions 
– strategic, coordinated actions are a must.

When the City, as part of its Assessment of Fair Housing, identified its goals and priorities, it also identified 
program partners. Those program partners include other city agencies, regional and state agencies, fair 
housing advocates, housing developers, service providers, lenders, funders, and investors. Working with 
these partners, the City will implement strategies to meet underserved needs, foster and maintain affordable 
housing, and reduce lead-based paint hazards.

Actions planned to address obstacles to meeting underserved needs

The challenges facing Philadelphia’s underserved residents are in large part educational and economic.  
To address these needs the City will:

 � Support small business creation and growth on neighborhood commercial corridors

 � Fund job training and educational support for young high school dropouts

 � Increase resident participation in programs such as the Earned Income Tax Credit

 � Implement Community Schools and expand access to Pre-K

 � Invest in neighborhood amenities such as parks, libraries and recreation centers

 � Ensure that language barriers do not prevent residents from accessing programs that increase 
economic opportunity

Actions planned to foster and maintain affordable housing

The City implements a series of programs and strategies to foster and maintain affordable housing. To 
maintain the existing stock of housing that is affordable to low-income Philadelphians, the City funds a 
series of home improvement programs:

 � Basic Systems Repair Program

 � Weatherization Assistance Program (pending state funding)

 � Heater Hotline
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DHCD supports other programs to help low-income households maintain their homes, including programs 
to resolve tangled title issues, and the disbursement of low-interest home improvement loans. The City 
also supports Neighborhood Energy Centers to increase the affordability of housing by reducing energy 
costs. Finally, DHCD has long supported housing counseling to prevent foreclosure, to prepare potential 
low- and moderate-income homeowners for homeownership, and to address the specialized affordable 
housing needs of tenants, people with disabilities, and senior citizens.

DHCD may issue a Rental Housing Preservation Request for Proposals to address existing Low Income 
Housing Tax Credit units in need of capital improvements.

The City takes actions to foster new affordable rental and homeownership housing opportunities. DHCD 
issues an RFP annually for new rental and special needs housing. It supports housing counseling, a necessary 
step to receive closing cost assistance to help residents purchase a home. The City leverages private sector 
investment through density bonuses to create affordable housing in high-opportunity neighborhoods.

To foster affordable housing opportunities for people with disabilities the City supports the Adaptive 
Modifications Program, which makes existing homes more accessible for its occupants. DHCD’s project 
selection criteria also include requirements for accessible and visitable units.

Actions planned to develop institutional structure:

In 2017, the City of Philadelphia reorganized its planning, zoning, and housing institutional structure. This 
was initiated by a change in Philadelphia’s City Charter approved by voters in November 2015. The charter 
change, effective July 1, 2017, created the Department of Planning and Development (DPD). DPD includes 
the Division of Housing and Community Development, the Art Commission, the City Planning Commission, 
the Division of Development Services, and the Historical Commission. It also closely coordinated work 
with partner agencies the Philadelphia Land Bank, Philadelphia Housing Development Corp., and the 
Philadelphia Redevelopment Authority. The Mayor also created the Health and Human Services Cabinet 
to better coordinate anti-poverty, health, and social services efforts. Lastly, city departments addressing 
housing issues meet on a monthly basis to ensure the City’s housing strategies are well coordinated. These 
changes have been successful in City-wide efforts to increase access to housing and community resources.

To that end, in 2018, the City completed an intensive strategic planning process to create a comprehensive 
10-year housing action plan, Housing for Equity: An Action Plan for Philadelphia. This process brought 
together several plans that had been developed in the City such as the Assessment of Fair Housing; the 
Philadelphia 2035 Comprehensive Plan and the District Plans created by the Philadelphia City Planning 
Commission; and the Homelessness Housing Plan. Integrating these plans into one living, actionable, and 
accountable strategy enables the City to better prioritize activities, allocate resources, and deliver and 
facilitate enough housing to house all Philadelphians.
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In 2019, the Philadelphia Housing Development Corporation (PHDC) and the Philadelphia Redevelopment 
Authority (PRA) took additional steps to streamline housing-related programs and processes by combining 
under the PHDC umbrella. Employees of PRA became PHDC employees and the operations of the two 
agencies began to take place under PHDC. PRA will continue to exist to perform specific statutory functions, 
as will the Philadelphia Land Bank, whose employees were moved to PHDC in 2018.

Although the City did not identify any gaps in the institutional structure in its 2022-2026 Consolidated Plan, 
the City will continue to adapt its institutional structure and service delivery systems as circumstances and 
resources change. The City will continue to evaluate the changing composition of its population and expand 
existing affordable housing resources and develop new ones to meet the needs of its residents where 
funding allows. In addition, the City is preparing for an administration change as Mayor Kenney’s term 
nears its conclusion in early 2024. The new administration may introduce changes to the local institutional 
structures described in this section. However, the long history of collaboration mean that agencies will be 
able to continue delivering services and addressing priority needs without interruption.

Actions planned to enhance coordination between public and private housing 
and social service agencies:

The Philadelphia agencies – both public and private – that develop, fund, and implement the City’s Annual 
Action Plan and the housing and community development programs within it have a long history of 
collaboration.

Within the City, the Division of Housing and Community Development, Office of Homeless Services, and the 
Commerce Department lead the City’s efforts, in consultation with and with support from the Mayor’s Office 
of Community Empowerment and Opportunity, the Philadelphia City Planning Commission, the Philadelphia 
Historical Commission, and the Philadelphia Land Bank. Many of the procedural steps necessary to complete 
a development require coordination between City agencies related to planning and development, so having 
these agencies located under one institutional structure will improve that coordination.

The lead agencies coordinate with state-level agencies – the Department of Community and Economic 
Development, the Pennsylvania Housing Finance Agency, the Philadelphia Housing Authority, and the 
Philadelphia Redevelopment Authority. Working with lead City agencies in the local nonprofit sector are 
PHDC (formerly Philadelphia Housing Development Corporation), community development corporations, 
neighborhood advisory committees, housing counseling agencies, social services agencies, the Local 
Initiatives Support Corporation, and the Community Design Collaborative. Private developers, banks, 
architects, engineers, contractors, landlords, and others support the provision of affordable housing in 
Philadelphia.

The success of the coordination between these entities is evidenced by community development corporations 
leveraging DHCD funding to attract private capital through PHFA tax credits; housing counselors partnering 
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with the legal community to save homes from foreclosure; the City’s Point-In-Time count conducted by 
volunteers from the public, nonprofit, and private sectors; linkages between vacant land management and 
reintegrating citizens returning from prison into the community and the workforce; and private nonprofits 
coordinating home repairs with PHDC.

The City leads the processes that result in these collaborative efforts through ongoing structured 
processes such as the development of the Annual Action Plan, the Continuum of Care, the HIV Housing 
Planning Committee and other standing committees, and through the willingness to explore and pilot new 
collaborations such as in home repair, vacant land, and returning citizen initiatives.

Actions planned to reduce lead-based paint hazards

Lead poisoning is the number one environmental health problem among young children. Lead poisoning can 
impair the way a child develops, pays attention, and learns; and can cause severe brain damage, seizures 
and, in rare cases, even death. The successful prevention of this disease depends upon: the elimination of 
the sources of lead, the education of the population on how to protect children, the screening of children 
up to age 6 for lead, the inspection of homes for lead hazards, and the elimination of the lead hazards 
in homes. The Lead and Healthy Homes Program combines all of these strategies to work towards the 
elimination of childhood lead poisoning in Philadelphia.

Our program goal is to decrease, and eventually eliminate, the number of children who are poisoned by lead 
in the City of Philadelphia. In order to educate Philadelphia residents, our staff will conduct approximately 
200 educational outreach presentations in homes. We will provide lead prevention education and resource 
information at OB/GYN clinics and other venues to parents of young children.

We will encourage parents to have their children screened for lead poisoning through continued community 
education and outreach. We will remind health care providers to screen children because of the regulations 
concerning universal screening in the city of Philadelphia. The LHHP will work with managed care 
organizations to identify and respond to gaps in lead screening.

Our Environmental Health Inspectors conduct environmental inspections in a timely manner for all homes 
of children with confirmed elevated blood lead levels. We provide case management services to all families 
with children with elevated blood lead levels, ensuring that the family receives: lead poisoning prevention 
education, home lead risk assessment, superclean referral, assistance with lead hazard control (if needed), 
and assurance that the child receives the appropriate medical follow-up.
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Actions planned to reduce the number of poverty-level families

According to U.S. Census data, in 2020, close to 355,000 Philadelphians had incomes below the federal 
poverty line, which in 2020 was $26,200 for a family of four. Approximately 30% of those living in poverty 
in Philadelphia are children under the age of 18. At 23.1%, Philadelphia’s poverty rate remains the highest 
among the nation’s 10 largest cities.

To address the problem of high and persistent poverty, the City of Philadelphia is implementing a 
multipronged approach that will assist families in getting their basic needs met, connect working age adults 
to emerging opportunities in the local economy, and prepare children and youth with the knowledge and 
skills required for a stable financial future. Under the leadership of Mayor Kenney, Philadelphia is undertaking 
a comprehensive strategy to reduce the number of poverty-level families and individuals. Philadelphia’s 
cross-departmental approach to address poverty includes participation by the Mayor’s Office of Education, 
the Division of Housing and Community Development, the Office of Children and Families, the Office of 
Community Empowerment and Opportunity, the Office of Transportation, Infrastructure and Sustainability, 
the Mayor’s Policy Office and other City departments.

Education

Philadelphia’s top priority to ensure future prosperity for all Philadelphians is to build a well-funded, quality 
public school system. Under the current administration, the City has made historic commitments to public 
education and proposes to invest close to $1.4 billion in the School District of Philadelphia over the next five 
years. The City will also continue to build on the success of the PHLConnectED initiative. Since its launch in 
August 2020, PHLConnectED has enabled over 21,000 internet connections for households with children in 
grades pre-K through 12. Additional education-centered initiatives to address poverty include Community 
Schools, PHL PreK, and the Catto Scholarship.

 � The Community Schools initiative is designed to transform public school facilities into 
community service hubs that can address the needs of the whole family. Seventeen public 
schools have been designated as Community Schools since the program launch in 2017, 
with 9,400 children enrolled. In each Community School, a Community School Coordinator 
supports strategic partnerships and programs that promote wellness, stability, and learning 
opportunities for students, families, and neighbors. In the past year, more than 570 students 
have received assistance to improve attendance; 307 participated in out-of-school time 
programs; and more than 7,300 students and families received food, school supplies and 
other basic necessities through Coordinator-supported events.

 � The goal of PHL PreK is to increase the number of high-quality pre-kindergarten seats in all 
parts of the city. In the last fiscal year, 3,300 City-funded pre-K seats were supported across 
137 PHL PreK sites, with more than 8,000 children served since 2017. Ninety-three percent 
of all participating pre-K providers were rated as high quality under the state’s STARS system.
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 � In early 2020, Mayor Kenney proposed a new investment in the Community College of Philadelphia 
(CCP) called the Octavius Catto Scholarship. The Catto Scholarship combines last-dollar tuition with a 
financial aid award of up to $1,500 per semester, per student of basic needs supports, such as food, 
books, and transportation, for all eligible community college students. The program model responds 
to research that shows the cost of tuition is only part of the barrier to post secondary education. 
Because basic living costs incurred while attending college can deter credential completion, the City 
of Philadelphia designed a scholarship that would help students with more than just tuition. Since 
its start in FY21, over 500 Cato Scholars have received tuition free enrollment through the program.

Inclusive Growth

In May 2019, the Mayor’s Policy Office released “Growing with Equity: Philadelphia’s Vision for Inclusive 
Growth,” a plan to ensure that all residents are better able to participate in and benefit from the local 
economy, including communities that have been left behind in the past. For all neighborhoods to thrive, 
resources are needed to help some of our most vulnerable connect to employment opportunities, including 
those experiencing street homelessness and those affected by the opioid crisis. To support the creation 
of a coordinated system of accessible employment opportunities, the City is expanding its investments 
in several, successful, low-barrier employment programs administered by the Office of Community 
Empowerment and Opportunity, the Managing Director’s Office, and the Mural Arts Program. To further 
support entrepreneurship and good jobs, the Commerce department will continue its focus on increasing 
the capacity of small businesses, attracting and retaining new businesses, and increasing public contracting 
for minority, women and disabled owned businesses. 

Affordable Housing

Philadelphia’s investment in affordable housing development and in initiatives to improve housing stability 
provide the foundation for building the kind of safe and healthy living environment needed for families 
and individuals to successfully begin their journey out of poverty. The COVID-19 pandemic created an 
urgent need for rental assistance, especially for extremely low-income families and workers employed 
in highly impacted occupations such as retail, sales, food service, and construction. In May 2020 DHCD 
and PHDC launched the PHL Rent Assist program, which provides emergency rental assistance to eligible 
households that have fallen behind in their rent payments. Since the start of the multi-phased program,  
41,561 households have received approximately $262 million in emergency rental assistance. DHCD, 
in partnership with several public and private nonprofit agencies, also administers the City’s nationally 
recognized Eviction Diversion Program, which seeks to reduce the number of eviction filings and involuntary 
displacements by resolving disputes between landlords and tenants through professional mediation and 
housing counseling support. Since the program got underway in September 2020, over 2,500 cases have 
received mediation, with agreements reached in more than 90% cases. 
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Through the Philadelphia Eviction Prevention Program (PEPP), the City also invests in legal counsel and 
other supports to keep low-income tenants in their homes. In FY 2021, 440 tenants facing eviction received 
same-day legal services from the Lawyer of the Day (LOTD) program; 1,600 tenants received either legal 
advice or full legal representation from PEPP partner agencies; and close to 8,000 tenants received advice 
and information through the Tenant Hotline.

Benefits Access and Financial Counseling

Philadelphia’s BenePhilly program, operated by Benefits Data Trust with funding support from the Office of 
Community Empowerment and Opportunity (CEO), helps families to bolster and stabilize their household 
resources by providing streamlined eligibility screening and application assistance for more than 24 public 
benefits programs, including Temporary Assistance for Needy Families (TANF), the Supplemental Nutrition 
Assistance Program (SNAP), and the Low Income Home Energy Assistance Program (LIHEAP). In FY 2021, 
the BenePhilly Centers helped 7,457 individuals submit applications for public benefits valued at more than 
$4.4 million, including Economic Impact Payments, Pandemic Unemployment Assistance and other programs 
created in response to COVID-19. CEO also partners with Clarifi to operate the Financial Empowerment 
Centers, which offer free one-on-one financial counseling. Since launching in 2013, the FECs have completed 
31,818 sessions for 15,227 unique individuals, and helped participants reduce their debt by $19.2 million 
and increase their savings by $3.8 million. The FECs have also helped 2,136 clients increase their credit 
score by at least 35 points and have helped 621 open safe and affordable bank accounts.

The Earned Income Tax Credit (EITC) has long been regarded as one of the most effective anti-poverty 
programs in the nation. CEO and the Mayor’s Policy Office are working with partners such as Philly Counts, 
Campaign for Working Families and Ceiba to help more eligible Philadelphians claim both the EITC and 
the Child Tax Credit (CTC). In 2021, these and other partners conducted a citywide outreach campaign to 
spread the word about the temporary expansion of the CTC. Their work led to more than 2,758 extremely 
low-income households taking steps to claim the CTC, and more than 544 new appointments scheduled 
with Campaign for Working Families for free tax filing assistance. Through various activities from partners 
at the local, state, and federal level, more than 1,500 Philadelphians claimed over $6 million in advance 
CTC payments and unclaimed stimulus payments.

Adult Education and Workforce Development:

The City’s approach to workforce development recognizes that young people and adults need access to not 
just a job, but rather a family-sustaining career. The task of connecting career seekers to job opportunities 
is carried out across several programs that address the specific needs of different segments of the labor 
force, including:
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 � Apprenticeships and other industry driven work-based learning opportunities, for youth and 
young adult career-seekers.

 � City as Model Employer program, which builds pathways to stable, well-paying jobs in City 
government for unemployed youth and adults. Participating City departments include the 
Office of Fleet Management, Philadelphia Parks and Recreation, the Streets Department, the 
Philadelphia Water Department, and the Philadelphia Airport.

 � Low barrier employment, including the First Step Staffing model, which is a temporary 
employment placement agency that specializes in hard to place populations, including veterans 
and people experiencing homelessness.

 � Supported work programs, such as the Center for Employment Opportunities which serves 
returning citizens, and Power Corps PHL, which assists opportunity youth.

Philadelphia also continues to acknowledge, address, and act in the face of continued deep rooted racial 
and social inequities. Under the City’s workforce equity strategy, led by the Office of Diversity, Equity 
and Inclusion, all City departments are creating annual plans to achieve greater representation of and 
participation by employees of color and other historically marginalized and under-represented groups in 
the City’s workforce.

City Council’s Poverty Action Plan

On March 3, 2020, Philadelphia City Council, in cooperation with the Kenney Administration and non-profit 
partners, released a Philadelphia Poverty Action Plan. The Administration’s anti-poverty agenda aligns with 
City Council’s goal to raise 100,000 residents out of poverty through a series of people-focused innovations 
across the domains of housing, employment, education, and the social safety-net. The Poverty Action Plan 
also lays out an advocacy agenda for the Pennsylvania State Assembly that complements local efforts and 
is supported by the city’s State House delegation. City Council has recently taken steps to partner with the 
United Way of Greater Philadelphia and Southern New Jersey to create a non-profit Philadelphia Poverty 
Action Fund, which will support programs and new initiatives that help advance the goals outlined in the 
Action Plan.

By making poverty alleviation a top priority across City departments, the City of Philadelphia will continue 
to seek opportunities to coordinate the work of these and other programs that share an underlying goal of 
extending resources and opportunity to help struggling households gain economic stability and ultimately 
achieve their longer term financial and career goals.
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AP-90 Program Specific Requirements

 � Community Development Block Grant Program (CDBG) 
Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table (AP-35) and Projects Summary Table (AP-38).

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1) 

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table (AP-35). The following identifies program income that is available for use that is included in projects 
to be carried out as of the release of this Plan. Note that CFY 2023 program income will not be known until 
after the fiscal year ends (June 30th, 2022).

Table 85: Program Income Available Included in Projects

Source Amount
Program income that will have been received before the start of the next program 
year and that has not yet been reprogrammed $5,750,000

Proceeds from Section 108 Loan Guarantees that will be used during the year to address 
the priority needs and specific objectives identified in the grantee’s strategic plan $0

Surplus funds from urban renewal settlements $0

Grant funds returned to the line of credit for which the planned use has not been 
included in a prior statement or plan $0

Income from float-funded activities $0

Total Program Income $5,750,000

Other CDBG Requirements

Amount of urgent need activities $0 

Estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low- and moderate-income. Overall Benefit: A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 
70% of CDBG funds is used to benefit persons of low- and moderate-income. 

95%
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)

 � HOME Investment Partnership Program (HOME)

 ¾ CHDO set aside
Typically, DHCD’s Policy and Programs Unit tracks the expenditure of HOME funds to ensure that 
a minimum of 15% is set aside for qualified Community Housing Development Organizations 
(CHDO). The reservation of funds is made within 24 months after HUD notifies the City of 
the execution of the HOME Investment Partnership Agreement, as required by regulation. 
The City commits funds to specific projects as projects are ready to go to financial closing. 
The law requires that CHDOs need to have paid employees on staff (part-time is acceptable).

Other forms of investment being used beyond those identified in Section 92.205 

The proposed HOME activities do not include other forms of investment as described by 92.205(b).

Guidelines that will be used for resale or recapture of HOME funds when used 
for homebuyer activities as required in 92.254, is as follows:

If the property is offered for resale during the period of affordability, DHCD will impose one of several 
options to assure compliance with the HOME requirements.

 � Option 1

The Resale Option will apply when the HOME assistance is used to provide a subsidy to a developer 
to cover the difference between the cost to develop the housing and the market price of the housing 
(“Development Subsidy”). This Option ensures that the house remains affordable throughout the 
affordability period. The requirements of the Resale Options are as follows:

a) The purchaser must be a low-income buyer and must occupy the property as his/her principal 
residence for the remainder of the affordability period. A low-income buyer is one whose annual 
household income ranges from 50% to 80% of the median income for the Philadelphia area as 
determined by the Department of Housing and Urban Development or as otherwise approved.

b) The purchase price of the property by the buyer cannot exceed an “affordable price.”  
An affordable price is the lower of:

1) The purchase price paid by the buyer to acquire the property, which price may be increased 
annually by an amount equal to 10% (10%) of the buyer’s original purchase price; or

2) The amount of $180,000 increased annually at a rate of 2%.
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c) The seller of the property will be entitled to receive a “fair return” on his/her investment, which 
will consist of the seller’s equity (down payment paid by seller at the time of his/her purchase, 
principal payments made on any loan used to acquire the property, the cost of any capital 
improvements) and a share of the net proceeds from the sale (sale price less seller’s equity) to be 
determined by the City on a project-by-project basis. The above conditions and restrictions will 
be incorporated in a mortgage securing repayment of the Development Subsidy. The mortgage 
will remain in full force and effect for the period of affordability from the date of its execution.

 � Option 2.

Under the Resale Option, based upon a market analysis of the neighborhood, the City may elect to 
presume that certain housing projects meet the resale restrictions during the period of affordability 
without the imposition of any enforcement mechanism against the subsidized housing. In accordance 
with HOME program regulations, the City will document the affordability of the neighborhood to satisfy 
the HOME resale requirements.

 � Option 3

The Recapture Option will apply when the HOME assistance is used to provide a subsidy to a low-income 
homebuyer (“Direct Subsidy”) to reduce the purchase price of the property from fair-market value 
to an affordable price. This option allows the City to recapture all or part of the Direct Subsidy if the 
HOME recipient sells the property to any buyer within the affordability period. The amount of Direct 
Subsidy that is recaptured will be reduced on a pro-rata basis for the time the homeowner has owned 
and occupied the house measured against the required affordability period. The recapture amount 
will not exceed the net proceeds available to the homebuyer from the sale.

Guidelines for resale or recapture that ensures the affordability of units acquired 
with HOME funds. See 24 CFR 92.254(a)(4) are as follows:

Properties must remain affordable for five to 15 years, depending on the amount of HOME assistance 
provided per unit. Rehabilitated properties receiving less than $15,000 per unit must remain affordable 
for a minimum of five years. Rehabilitated properties receiving $15,000 to $40,000 per unit must remain 
affordable for a minimum of 10 years. Rehabilitated properties receiving more than $40,000 in HOME 
assistance must remain affordable for at least 15 years.

Plans for using HOME funds to refinance existing debt secured by multifamily housing 
that is rehabilitated with HOME funds along with a description of the refinancing 
guidelines required that will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funds to refinance debt secured by multifamily housing that is 
rehabilitated with HOME funds.
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Emergency Solutions Grant (ESG) 

Written standards for providing ESG 

 � Emergency Shelter
Homeless Services has Emergency Housing Standards that all contracted providers must meet. The 
guiding principles ensure that all people living in emergency housing receive:

 � a safe environment;

 � treatment with dignity and respect; and

 � provision of housing and related services without regard to race, ethnicity, age, gender, 
disability, or sexual orientation.

Emergency housing programs provide:

 � Safe, temporary emergency shelter;

 � Housing-focused, person-centered, strengths-based case management services;

 � Assistance with obtaining housing;

 � Referrals to supportive services for special populations; and 

 � A savings program to enable clients to save income toward housing.

HUD’s definition of homelessness determines eligibility for shelter. When possible, centralized intake 
staff divert households to resources for securing housing options other than shelter placement.  
The Vulnerability Index — Service Prioritization Decision Assistance Tool (VI-SPDAT) assessment is used 
to make appropriate referrals through the City’s coordinated entry system.

Intake interviews at facility entry must include reviewing of client rights, assessment information in 
HMIS, and program expectations. Within five to ten days, case managers must begin collaborative and 
interactive service planning that includes client input about goals, accounts for client strengths and 
capabilities, and address challenges to obtaining and sustaining housing, including income sources. 
Clients must have biweekly case management meetings and regularly scheduled progress reviews 
by teams including case management, behavioral health, and emergency housing staff. In turn, case 
managers must prepare clients for planned termination from the program and complete exit interviews 
and HUD exit assessments in HMIS. When behavior threatens safety, the provider may restrict or end 
program participation. Clients have a right to appeal these decisions. Both electronic (HMIS) and hard 
copy records are required for all households in emergency housing.

 � Rapid Re-housing and Prevention
Sharing the goal of providing resources and services to secure stable, permanent housing and prevent 
a return to housing crisis, rapid re-housing services focus on people currently in emergency housing 
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programs. This population meets the HUD definition of “literally homeless.” Conversely, prevention 
services focus on people “at risk” of homelessness. HUD’s definition of “at risk” includes annual 
household income below 30% of area median and a lack of sufficient resources or support networks 
to prevent literal homelessness.

Staff may provide prevention services to families with children and unaccompanied children and youth 
who are defined as homeless under federal statutes but not under the ESG definition.

After a household contributes 30% of its monthly income to rent, rapid re-housing may provide rental 
assistance for up to 12 months for the remaining balance. Providers may also cover back rent to six 
months or offer financial assistance with security deposits, utilities, or moving costs, making all payments 
to third parties. Households receive assistance with locating, securing, and stabilizing in affordable 
housing. Staff must track intake and service information in HMIS. Each household may receive rapid 
re-housing assistance for up to 24 months over any three-year period. Homeless prevention assistance 
will only be provided once within a 12-month period.

Continuum of Care Coordinated Assessment System

Philadelphia’s Coordinated Entry Process, locally called Coordinated Entry and Assessment-Based Housing 
Referral System (CEA-BHRS), is a process designed to coordinate program participant access, assessment, 
and referrals to homeless assistance services and housing. The CoC Board approved the CEA-BHRS Policies 
and Procedures Manual on January 11, 2018, and CEA-BHRS is being implemented to meet all requirements 
outlined in 24 CFR 576.400(d), 24 CFR 578.7(a)(8), and Notice CPD-17-11. The Office of Homeless Services 
is responsible for the day-to-day operations and oversight of CEA-BHRS. 

There are multiple physical locations where households who are at risk of or are currently experiencing 
homelessness can present for assistance. In addition, Mobile Assessors connect those living in an unsheltered 
location who typically don’t, or won’t, access the system to ensure access to CEA-BHRS using the same 
standardized process as those who access CEA-BHRS through site-based access points. CEA-BHRS utilizes 
standardized assessment tools and applies a consistent assessment process. Philadelphia uses a phased 
assessment approach and each phase only includes questions needed to refer a household at that point. This 
allows for stabilization in emergency housing or safe haven before a more intensive assessment of housing 
needs and eligibility is conducted. The Phase I Screening and Triage assessment occurs at Access Points and 
collects basic demographic information to create an HMIS record, a safety screening, a prevention/diversion 
screening, and if a household cannot be prevented/diverted, a crisis services intake assessment collects 
the information necessary to place a household in an emergency shelter. The Phase II assessment occurs 
once a household is stabilized in a safe haven or emergency shelter and includes the Vulnerability Index – 
Service Prioritization Decision Assistance Tool (VI-SPDAT), a project eligibility screening, and information 
on housing needs and preferences. 
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Prioritization factors for transitional housing, rapid re-housing, and permanent supportive housing include 
the following: severity of service needs (VI-SPDAT score), verified chronic homeless status, length of time 
homeless, and if the household is currently living in an unsheltered situation. The prioritization order is 
managed using a Prioritized By-Name-List, which is generated by HMIS during the prioritization process and 
serves as the basis of the CEA-BHRS referral process. The Office of Homeless Services’ Supportive Housing 
Clearinghouse serves as the CEA-BHRS Centralized Referral Entity and manages the process of referring 
households to available transitional Housing, rapid re-housing, and permanent supportive housing programs. 
All projects receiving funding from the CoC Program, ESG Program, or the City of Philadelphia Office of 
Homeless Services are required to participate in CEA-BHRS and use the CEA-BHRS referral process as the 
only source from which to fill vacancies.

Eligible households are not limited in the number of referrals they can refuse; but receiving programs may 
only deny a referral made by the Clearinghouse for limited reasons. Those reasons consist of the following: 
being unable to contact the household; household being ineligible for the program; the household being a 
no-show for two interview appointments; or if the household cannot be safely accommodated or cannot met 
participant requirements with the supports provided. In the rare instances of referral denial, the Receiving 
Program must document the reason for the decision and communicate to the household the reason for 
the denial, along with instructions for appealing the decision. All projects participating in CEA-BHRS are 
required to have project-level appeal procedures in place. 

HMIS manages all data related to CEA-BHRS and electronic referrals are made through HMIS. This ensures 
privacy protections of all participant information. Quality and effectiveness of CEA-BHRS is monitored by 
the Performance Management and Housing Units via reports, data analysis, case conferences, feedback 
from providers and CoC board committees. Additionally, it is evaluated through feedback from participating 
projects and households. This is done through an annual assessment by a third-party contractor. This 
feedback is used to make necessary updates to policies and procedures.

Process for Making Sub-Awards and ESG Allocation Available to Private Nonprofit 
Organizations (Including Community and Faith-Based Organizations)

In 2021-22, DHCD will continue to assign the administration of ESG funds to the City’s Office of Homeless 
Services under a Memorandum of Understanding. Homeless Services in turn awards all of these funds to 
private nonprofit subrecipient organizations through contracts for the provision of services. To identify ESG 
funding sub-recipients, Homeless Services issues competitive requests for proposals (RFPs) to nonprofit 
housing assistance providers.

Although funding allocations are not made on a geographic basis, Homeless Services ensures that residents 
citywide can access all services. In the case of emergency shelter, Homeless Services manages the centralized access 
points, where staff assess individuals seeking shelter, assessing, diverting or preventing them from becoming 
homeless if possible, and, as a last resort, referring them to an emergency shelter bed, space permitting. With 
regard to rapid re-housing and prevention activities, subrecipients must serve individuals throughout the city.
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Outreach to and Consultation with Homeless or Formerly Homeless Individuals 
in Considering Policies and Funding Decisions Regarding Facilities and Services 
Funded under ESG

The Office of Homeless Services meets the homeless participation requirement for this reporting period.

Performance Standards for Evaluating ESG

Homeless Services will continue to use the six HUD System Performance Measures to evaluate the progress 
of the Philadelphia Continuum of Care in its efforts to make homelessness rare, brief, and non-recurring. 

Homeless Services will continue to solicit feedback from community stakeholders within the Philadelphia 
Continuum of Care regarding local performance targets. In addition, they will continue to assess needs and 
gaps based on benchmarks and goals approved by the CoC board.

 � Emergency Shelter
To evaluate Emergency Housing activities funded by ESG, Homeless Services tracks the following 
performance standards:

 � Average length of stay;

 � Percentage of persons who exit to permanent housing

 � Timeliness of HMIS submissions and quality of HMIS data.

 � Rapid Re-housing
To evaluate Rapid Re-housing activities funded by ESG, Homeless Services tracks the following 
performance standards:

 � Percent of persons who exit to permanent housing

 � Timeliness of HMIS data entry and quality of HMIS data

 � Homelessness Prevention
To evaluate homelessness prevention activities funded by ESG, Homeless Services tracks the following 
performance standard:

 � Number of new persons entering homelessness

 � Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return 
to Homelessness.
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HOPWA

HOPWA funding is used to support rental assistance in the form of rent subsidies to those who can live 
independently, as well as emergency grants to prevent homelessness, and for supportive services associated 
with housing and housing operating costs. DHCD housing sponsors remain the same as in the previous year. 
DHCD considers that as long as housing sponsors are performing satisfactorily, it would be detrimental to 
participants receiving rental assistance and other housing/supportive services to have service disrupted. 
If new HOPWA funds are made available to the region, the City would ensure that a fair sponsor selection 
process would be put into place. In the Bensalem Township area, the following Family Service organizations 
provide HOPWA rental assistance, supportive services, and permanent housing placement to residents with 
HIV/AIDS as funding allows: Family Services of Chester County; Family Service Association of Bucks County; 
Family Services (of Montgomery County). The following details HOPWA spending for HUD Year 2022:

Table 86: HOPWA Budget Detail: CDBG Year 48 (FY2023)

 HOPWA Eligibility Category
TBRA/Perm  

Housing  
Placement

Perm. Housing 
Facilities/ 

Leasing

STRMU 
Costs

Supportive
Services

Sub-Total
Program  

Costs

Admin
Costs

FY 21 
Contract

Action Wellness* $256,391  $35,350 $291,741 $22,328 $314,069

Action Wellness,  
The Pathways Program $195,000 $50,250 $245,250 $19,215 $264,465

Catholic Social Services   $270,000 $270,000 $18,000 $288,000

Congreso de Latinos Unidos $800,000  $49,555 $849,555 $63,945 $913,500

Delaware County $557,750  $57,980 $615,730 $35,520 $651,250

Gaudenzia, Inc. $100,000 $100,000 $7,500 $107,500

Mazzoni Center $1,430,000  $80,000 $1,510,000 $75,120 $1,585,120

Tenants Union Representative Network $2,900,000 $249,832 $3,149,832 $135,215 $3,285,047

Public Health Management Corporation $150,000 $150,000 $7,200 $157,200

Family Services, Montgomery County $177,000  $24,000 $201,000 $16,200 $217,200

Family Services Association of Bucks County $332,122 $44,710 $376,832 $24,310 $401,142

Family Services of Chester County $230,000                                            $36,000 $266,000 $19,600 $285,600

Grantee Administration  
(3% Philadelphia + Bensalem) $261,000 $261,000

Total $6,683,263 $295,000 $150,000 $897,677 $8,025,940 $705,153 $8,731,093

TBRA = Tenant-Based Rental Assistance 
STRMU = Short Term Rent, Mortgage and Utility Assistance

HOPWA Year 48 Philadelphia Allocation FY-22  $7,827,151
HOPWA Year 48 Bensalem Allocation FY-22  $903,942
TOTAL Year 48 Philadelphia EMA Allocation FY-22 $8,731,093 
Prior Year to Be used for Year 2022     $4,725
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Additional Narrative HOME Program
In FY 2023 the City will continue to utilize a preference for its HOME TBRA program in serving homeless 
and special needs populations.
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Consolidated Plan 2022-2026
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Table Appendix 1: 2022 Income Eligibility Guidelines 
 

2022 Income Limits

Household 
Size

Very Low 
25% 30%

Low 
50% 60%

Moderate 
80% 115%

Middle 
120%

1 $18,450 $19,850 $36,900 $44,300 $ 59,050 $84,850 $88,550

2 $21,100 $22,700 $42,200 $50,600 $ 67,450 $97,000 $101,200

3 $23,750 $22,550 $47,450 $56,950 $ 75,900 $109,100 $113,850

4 $26,350 $31,600 $52,700 $63,250 $84,300 $121,250 $126,500

5 $28,500 $31,040 $56,950 $68,300 $ 91,050 $130,950 $136,600

6 $30,600 $35,580 $61,150 $73,400 $ 97,800 $140,650 $146,750

7 $32,700 $40,120 $65,350 $78,450 $ 104,550 $150,350 $156,850

8 $34,800 $44,660 $69,600 $83,500 $ 111,300 $160,000 $167,000

For families/households with more than 8 persons, add for each additional person:

$2,100 $6,510 $4,200 $5,050 $6,750 $9,700 $10,100

These figures are based on the Section 8 annual income limits for low- and moderate-income households set by the  
U.S. Department of Housing and Urban Development (HUD), effective April 19, 2022. HUD defines 50% of area median income as 
“very-low income” and 80% as “low income.” The definition of very low-, low- and moderate-income in this table are based on City 
Ordinance 1029AA which defines 50% of Area Median Income as “low income” and 80% as “moderate income.”

Table Appendix 2: Poverty Guidelines
Emergency Heater Hotline and Emergency Repair Hotline (150%) and Weatherization (200%)

Household Size 150% of Poverty 200% of Poverty
1 $20,385 $27,180
2 $27,465 $36,620
3 $34,545 $46,060
4 $41,625 $55,500
5 $48,705 $64,940
6 $55,785 $74,380
7 $62,865 $83,820
8 $69,945 $93,260

For families/households with more than 8 persons, add for each additional person:
$7,080 $9,440

These figures are based on the annual Poverty Guidelines set by the U.S. Department of Health and Human Services, effective 
January 12, 2022
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2001

YouthBuild  Eighteenth St. Dev. Corp. H 2 1523 S. Hicks St.

Partnership Homes II PEC CDC H 9 5018 Walnut St.

APM Townhouses APM H 8 2147 N. 7th St.

Poplar Nehemiah II-B Poplar Enterprise Development Corp. H 57 1222 Ogden St.

Francisville VI Community Ventures/Francisville CDC H 8 808 Uber St.

Villa III  Nueva Esperanza H 7 1322 N. Hancock St.

YouthBuild  GGHDC H 4 5378 Chew St.

Cecil B. Moore -- Beechwood PHDC/Beech H 14 1625 N. 19th St.

Belmont Homes Friends Rehab Corp. H 10 4018 Parrish St.

Homestart Mantua PHDC H 1 3816 Fairmount Ave.

Homestart SW Phila. PHDC H 4 6064 Allman St.

Homestart Stawberry Mansion PHDC H 1 1968 N. Napa St.

Homestart Southwest Center City PHDC H 1 1010 S. 18th St.

Wilmot Meadows Frankford CDC H 15 1821 Wilmot St.

Homeownership Rehabilitation Program Various H 40 Various 

Village Homes Village of Arts of and Humanities H 6 2549 N. 11th St.

New Kensington Rehab NKCDC H 10 2081 E. Haggert St.

Kings Highway II KAN/KARP R 31 2927 Frankford Ave.

Sharswood Apts. Michaels Development R 71 2122 Sharswood St.

Courts at Riverview NEF R 470 1019 S. 5th St.

Mt Sinai Michaels Development R 37 431 Reed St.

Norris Square Senior Norris Square Civic Association R 35 2121 N. Howard St.

St. Anthony’s Ingerman/SOSNA R 54 2317 Carpenter St.

Chatham Ingerman  R 40 242 S. 49th St.

Rose Gardens North Phila. Community Help/TCB R 43 2701 N. 11th St.

Druding Apartments Drueding Rainbow SN 10 1348 N. 4th St.

Ralph Moses House Fam. & Com. Ser. Of Delaware Co. SN 12  

Center West 1260 Housing Development Corp. SN 17 4101 Chestnut St.

Rowan Homes II Project HOME SN 32 1900 Judson St.

  Subtotal  1,049 

Projects Completed FY ending 6/30/2002

Homestart WP EZ PHDC H 2 4527 Parrish St.

Homestart WP EZ PHDC H 3 5214 W. Thompson St.

Homestart West Phila. (duplex) PHDC H 2 5623 Wyalusing St.

Homeownership Rehabilitation Program Various H 44 Various 

Ludlow IV PHDC H 25 1601 N. Franklin St.

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Homestart Lower Tioga PHDC H 4 3636 N. Percy St.

Homestart Susquehanna PHDC H 7 2225 Carlisle St.

Cecil B. Moore HoZo Phase 1A PHDC H 30 1514 N. 18th St.

Francisville IV-B Community Ventures H 11 813 Cameron St.

Devon Manor Regis Group H 14 1415 Clearview  St.

Vineyard Place Regis Group H 14 1717 Ridge Ave.

Doctor’s Row II Gary Reuben H 10 1613 Christian St.

210 Clapier St. RHD H 1 210 Clapier St.

Lillia Crippen II WCRP R 20 1800 N. 6th St.

Francisville Elderly Community Ventures/Francisville CDC R 42 1731 Edwin St.

Holmes School Neighborhood Restorations, Inc. R 42 5429 Chestnut St.

Belmont Gardens (Sarah Allen V) Friends Rehab R 27 750 N. 41st St.

Commons at Point Breeze UCH R 53 1620 Federal  St.

16th and Reed Elderly Presbyterian Homes R 85 1401 S. 16th St.

Ralston/Mercy Douglass House 202 Ralston-Mercy Douglas R 55 3817 Market St.

4200 Mitchell St. 202 Friends Rehab R 65 4200 Mitchell St.

Dignity Enhanced Service Project Dignity Housing SN 2 1941 S. Ithan St.

Dignity Enhanced Service Project Dignity Housing SN 7 1646 W. Nedro St.

Potter’s House  Potter’s House Mission SN 14 524 S. 52nd St.

Families First PEC CDC SN 0 3939 Warren St.

Horizon House II Horizon House SN 18 6015 Limekiln Pike

Rowan Homes I Project HOME SN 8 2721 W. Diamond St.

Project Hope  Raise of Hope/Hope Partners SN 1 5122 N. Carlisle St.

Project Hope  Raise of Hope/Hope Partners SN 1 6818 N. 17th St.

Veteran Shared Housing Impact Services SN 7 124 E. Indiana Ave.

Sheila Brown Women’s Center Sheila Brown/UCH SN 9 2004 Ellsworth St.

Rudolphy-Mercy Douglass 811 Mercy-Douglass SN 17 3827 Powelton Ave.

Inglis Gardens at Eastwick II Inglis House SN 18 3026 Mario Lanza Blvd

  Subtotal 658

Projects Completed FY ending 6/30/2003

Pradera Homes APM H 50 701 W. Berks St.

Cecil B. Moore Homeownership Zone Ph. I-B CBM HDC/PHDC H 39 1412 N. Gratz St.

Cecil B. Moore Homeownership Zone Ph. I-A-1 CBM HDC/PHDC H 3 1722 W. Oxford St.

PCCO II PHDC/PCCO H 9 2547 W. Sterner St.

Emily St. Homeownership United Communities CDC H 5 533 Emily St.

Partnership Homeownership (incl 1 duplex) The Partnership CDC H 8 5031 Irving St.

Park Ave.  PHDC H 4 2242 N. Park Ave.

Sears St. II PHDC H 1 2731 Sears St.
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Homeownership Rehabilitation Program Various H 30 Various 

Homestart WPEZ PHDC  H 3 1463 N. 53rd St.

Homestart Southwest Center City PHDC  H 3 1914 Carpenter St.

Spring Garden Rental Spring Garden CDC R 97 1902 Mount Vernon St.

Belmont III Harold Thomas R 46 1023 Belmont Ave.

Elkins Residence Einstein SN 73 5501 N. 11th St.

Melville Way Traveler’s Aid SN 8 4520 Walnut St.

Imani Homes II PEC SN 7 4009 Green St.

Veteran’s Shared Housing Impact Services SN 10 124 E. Indiana St.

Interim House West PHMC SN 20 4108 Parkside  Ave.

Avondale Housing (3rd district portion) PCAH SN 9 6212 Locust St.

Avondale Housing  (4th district portion) PCAH SN 9 5637 Appletree St.

  Subtotal 434

Projects Completed FY ending 6/30/2004

Greenwich-Whitman II Community Ventures H 13 2413 S. American St.

Jefferson Square Rehabs Jefferson Square CDC H 6 1211 S. 4th St.

31st and Berks Friends Rehab H 10 3104 W. Berks St.

LaTorre Norris Square Civic Association H 10 104 W. Norris St.

Chinatown North Phila. Chinatown Dev. Corp. H 10 318 N. 9th St.

CBM Homeownership Zone Ph II-B PHDC H 43 1717 N. Bouvier St.

CBM Homeownership Zone Historic PHDC H 6 1739 N. 18th St.

Homeownership Rehabilitation Program Various H 24 Various 

Homestart PHDC H 4 2618 Seybert St.

Center in the Park Pennrose R 70 25 W. Rittenhouse St.

Elders Place 202 GGHDC R 40 80 Collum St.

Belmont Affordable IV Harold Thomas R 11 922 Belmont Ave.

St. Ignatius Seniors St. Ignatius Nursing Home R 67 4402 Fairmount Ave.

FOP Seniors FOP R 106 730 Byberry Road

Mend II Various R 8 Various 

Inglis Accessible 1260 Housing Development Corp. SN 11 11901 Academy Road

Imani III PEC CDC SN 5 4036 Green St.

Calcutta III Calcutta House SN 9 12211 N. 19th St.

Dignity III Dignity Housing SN 8 5141 Pulaski St.

Ruby Housing ACHIEVEability (PCAH) SN 11 5936 Summer St.

Visitation Transitional Catholic Charities SN 18 2640 Kensington Ave.

Project Advantage RHD SN 12 4702 Roosevelt Blvd

  Subtotal 502

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2005

Commons at Point Breeze UCH H 18 1508 Federal St.

Jefferson Square Jefferson Square CDC H 24 433 Wharton St.

Homeownership Rehabilitation Program Various H 37 Various 

Greenway Presbyterian Prebyterian Homes R 68 2050 S. 58th St.

Presbyterian Homes Prebyterian Homes R 67 501 Jackson St.

YouthBuild UCH R 4 2120 Cross St.

Caribe Towers HACE R 57 3231 N. 2nd St.

New Covenant Sr. New Covenant R 56 7500 Germantown Ave.

4901 Spruce St. Pennrose R 33 4901 Spruce St.

Kate’s Place Project HOME R 144 1929 Sansom St.

Anthony Wayne Senior Altman Group R 39 1701 S. 28th St.

Belmont V Harold Thomas R 24 918 N. 42nd St.

Woodcrest Housing PCAH SN 11 103 N. 57th St.

Monument Mews 1260 Housing Development Corp. SN 60 4300 Monument Ave.

Casa Nueva Vida ActionAIDS SN 12 2629 N. 6th St.

Karen Donnally Townhouses WCRP SN 32 318 Diamond St.

  Subtotal 686

Projects Completed FY ending 6/30/2006 

Brewerytown Homestart PHDC H 11 1728 N. 28th St.

Brewerytown Homestart PHDC H 4 1343 N. 28th St.

Carroll Park Rehab PNHS H 7 1342 N. 59th St.

Home in Belmont Friends Rehab Program H 9 4031 Ogden St.

Homeownership Rehabilitation Program Various H 29 Various 

Parkside I Community Ventures/Parkside Assn. H 19 5152 Parkside Ave.

Parkside II Community Ventures/Parkside Assn. H 7 5230 Jefferson St.

Mole St. (HRP) UCH/YouthBuild H 4 1145 Mole St.

South Lehigh Homestart PHDC H 10 2302 W. Cumberland St.

Southwest Renewal (HRP) PHDC H 9 2129 S. Cecil St.

Center Park III Jewish Federation R 39 1901 Red Lion Road

Coral St. Arts House NKCDC R 27 2444 Coral  St.

Neumann North Senior Dale Corp. R 67 1729 Frankford Ave.

Neumann Senior Housing NCC Neumann Senior Corp. R 70 1741 Frankford Ave.

New Courtland 202 Germantown Homes Corp. R 60 6950 Germantown Ave.

Simpson Senior Housing Simpson Senior Services, Inc. R 40 1011 Green St.

Vernon House Pennrose Properties R 68 1719 N. 33rd St.

Gaudenzia-Tioga Arms Gaudenzia House SN 30 1828 W. Tioga St.

Imani Homes IV PEC CDC SN 8 4009 Green St.
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Iris Nydia Brown Townhouses WCRP SN 12 2742 Mascher St.

Respite II CATCH, Inc. SN 16 1208 S. 15th  St.

  Subtotal 546

Projects Completed FY ending 6/30/2007

Montana St. Mt. Airy USA H 11 251 E. Montana St.

Reinhard St. RHD H 15 4702 Reinhard St.

Cecil B. Moore Homeownership Zone III-1 HERB H 64 1524 N. 20th St.

New Kensington Homeownership NKCDC H 8 2045 Dauphin  St.

Homeownership Rehabilitation Program Various H 53 Various 

Pradera II APM H 53 1726 N. 7th St.

Commons at Point Breeze UCH R 55 1621 Ellsworth St.

Cottage/New Courtland 811 Germantown Homes Corp. R 18 6950 Germantown Ave.

Sharswood II Michaels Development Corp. R 60 1460 N. 21st St.

Phillip Murray House Phillip Murray 202 R 70 6300 Old York Road

Susquehanna Village Community Ventures R 50 1421 W. Susquehanna

Yorktown Arms II Yorktown CDC R 37 1300 W. Jefferson

Cloisters III PEC CDC R/SN 50 3900 Haverford Ave.

Imani Homes V PEC CDC SN 11 3844 Haverford Ave.

Inglis Gardens 811 Inglis House SN 15 1200 E.Washington Lane

Mantua 811 1260 Housing Development Corp. SN 10 3613 Fairmount Ave.

Keystone House repairs Keystone Hospice SN repairs

Cecil Housing ACHIEVEability SN 11 5936 Summer St.

Powelton Heights 1260 Housing Development Corp. SN 48 4113 Warrant St.

  Subtotal 639

Projects Completed FY ending 6/30/2008

Cross-Greenwich Homeownership UCH H 9 2312 Cross St.

Dewey Housing ACHIEVEability H 10 217 N. Peach St.

Homeownership Rehabilitation Program Various H 14 Various 

Brewerytown Homestart PHDC H 5 3018 Redner St.

St. Elizabeth’s V  Project HOME H 15 1930 N. 23rd St.

Ludlow VI  PHA H 54 1504 N. 8th St.

St. John Neumann Sr. Housing Catholic Social Services R 75 2600 Moore St.

Casa Farnese Repairs Casa Farnase R 288 1300 Lombard St.

Angela Court II St. Ignatius R 54 4,400 Fairmount Ave.

Reunification House Impact Services Corp. R 2 190 W. Allegheny Ave.

Project Restoration Women of Excellence SN  14 2848 N. 9th St.

Fresh Start Methodist Services SN  11 4200 Monument Road

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Inglis Gardens at Germantown Inglis House SN 15 332 E. Walnut Lane

Melon  SIL 1260 Housing Development Corp. SN 10 3616 Melon  St.

Inglis Apartments at Elmwood Inglis House SN  40 6100 Elmwood Ave.

  Subtotal 616 

Projects Completed FY ending 6/30/2009

Pradera III/Ludlow V APM H 25 1507 N. 8th St.

Norris Square Town Homes Norris Square Civic Association H 46 2331 N. Howard St.

Twins at Powder Mill Frankford CDC H 50 4401 Castor Ave.

Homeownership Rehabilitation Program Various H 30 Various 

Manuta Presbyterian 202 Presbyterian Homes R 66 600 N. 34th St.

Mt. Tabor Senior Mt. Tabor R 56 957 N. 6th St.

Booth Manor II (202) Salvation Army R 50 5522 Arch St.

Paschall 202 Senior Housing Food for Life, Inc. R 63 6901 Woodland Ave.

20th and Lehigh Mixed Use Allegheny West R 5 1913 W. Lehigh Ave.

Reba Brown Sr. Apartments (202) Mt. Zion CDC R 75 1450 S. 50th  St.

Generations II Northern Home for Children SN 8 5301 Ridge Ave.

Liberty Community Integration I Liberty Resources SN 5 7600 E. Roosevelt Blvd.

Evelyn Sanders Homes I WCRP SN 42 3013 Percy St.

St. Elizabeth’s Recovery Residence Project HOME SN 20 1850 N. Croskey St.

  Subtotal 541

Projects Completed FY ending 6/30/2010

Union Hill Kahan/Felder/Mantua H 52 751 N. 40th St.

Haverford Avenue PEC CDC H 1 4000 blk Haverford  Ave.

Cecil B. Moore Homeownership Zone III-2 HERB H 54 1704 N. Uber St.

Norris Street Development PHDC H 8 1601 W. Norris St.

Forgotten Blocks II Allegheny West Foundation H 15 2714 N. Opal St.

Homeownership Rehabilitation Program Various H 26 Various 

Ivy Residence II 202 Salvation Army R 53 4050 Conshohocken Ave.

Pensdale II Intercommunity Action Inc. R 38 4200 Mitchell St.

Spring Garden Community Revitalization Spring Garden CDC/Michaels Development R 58 1612 Mount Vernon St.

Haven Peniel Sr. 202 Haven Peniel DC R 55 1615 N. 23rd St.

Temple I Preservation 1260 Housing Development Corp. R 58 1702 N. 16th St.

Liberty Community Integration II Liberty Resources SN 11 1100 S. Broad St.

Bernice Elza Homes PEC CDC SN 6 3803 Brandywine St.

Fattah Homes PEC CDC SN 6 3902 Lancaster Ave.

Dual Diagnosis Program Impact Services SN 8 124 E. Indiana Ave.

Clearfield Place at Venango Gaudenzia Foundation SN 45 2100 W. Venango St.

  Subtotal 494  



Annual Action Plan 2021-2022

Appendix 8

Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2011

Cecil B. Moore Homeownership Zone III-3  HERB H 33 1920 W. Jefferson Ave.

Homeownership Rehabilitation Program Various H 8 Various 

HELP Philadelphia HELP R 63 6100 Eastwick Ave.

Osun Village UCH/Odunde R 16 2308 Grays Ferry Ave.

Diamond Street Preservation Pennrose Properties R 44 3125 W. Diamond St.

Hancock Manor preservation Impact Services R 45 164 W. Allegheny Ave.

Evelyn Sanders II WCRP R 31 3000 N. Percy St.

Presser Sr. Apartments Philadelphia Preservation Group R 45 101 W. Johnson St.

Pensdale II Intercommunity Action Inc. Rent subsidy existing 4200 Mitchell St.

Connelly House Project HOME SN 79 1211 Clover St.

My Place Germantown Community Ventures SN 11 209 E. Price St.

32nd and Cecil B. Moore Homeownership Community Ventures H 11 3123 Cecil B. Moore Ave.

Lawrence Court HACE H 50 3301 N. Lawrence St.

Francisville East Community Ventures R 44 1525 W. Poplar St.

Casa Farnese Preservation Project PRD Management Inc R-Pres 288 1300 Lombard St.

Rites of Passage Covenant House SN 18 2613 Kensington Ave.

  Subtotal 786

Projects Completed FY ending 6/30/2012

Sheridan Street Green Building APM H 13 1801 Sheridan  St.

Strawberry Mansion Phase I Friends Rehab H 26 1919 N. 31st St.

17th and Federal Community Ventures H 11 1700 blk Federal St.

Point Breeze Homeownership Cashel H 5 1200 blk S. 27th St.

4200 Stiles Street Habitat for Humanity H 2 4200 blk Stiles St.

Latona Street Project Habitat for Humanity H 4 2200 blk Latona St.

Homeownership Rehabilitation Program Various H 9 Various 

WPRE II WPRE R 40 611 N. 39th St.

Apartments at Cliveden New Courtland R 62 319 W. Johnson St.

Nicetown Court Nicetown Court Associates R 37 4330 Germantown Ave.

Burholme Senior Residences Pilgrim Gardens Senior R 62 7023 Rising Sun Ave.

Lehigh Park II Repairs Lehigh Park R 28 2622-46 N. Lawrence St.

Jannie’s Place PEC CDC SN 26 640 N. 40th St.

Ogden Gardens Autism Living and Working SN 4 4033 Ogden  St.

419 Chandler Supported Independent Living 1260 Housing Development Corp. SN 6 419 Chandler St.

James Widener Ray - 2101 Venango Project HOME SN 53 2101 W. Venango St.

Patriot House CATCH, Inc. SN 15 1221-25 S. 15th St.

Shelton Court Gaudenzia SN 20 6433 N. Broad St.

Belfield Avenue Townhomes Raise of Hope SN 3 1700 blk Belfield Ave.

  Subtotal 426

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2013

Forgotten Blocks III Allegheny West Foundation H  5 2838 N. Opal St.

North Star - Point Breeze North Star H 6 1400 & 1500 blks S. 20th St.

Community Ventures - Point Breeze Scattered Community Ventures H 8 S. 16th, S. 18th, & Manton Sts.

Homeownership Rehabilitation Program Various H   Various

WPRE III WPRE R 60 37th, 38th, 50th,  58th  
    Melon, Walton Streets

Roxborough Redevelopment Phase 1 Octavia Hill R 6 300 Dupont St.

Cedars Village Ingerman R 64 921-31 Ellsworth St.

Eli Apartments Iron Stone Strategic Partners R 35 1418 Conlyn St.

3909 Haverford Ave. People’s Emergency Center CDC R 6 3909 Haverford Ave.

Thompson Street Apartments Gaudenzia Foundation R 6 1815-19 Thompson St.

Carol Ann Campbell Residences Liberty Housing Development Corp. SN 13 5526-48 Vine St.

Sojourner House Women Against Abuse SN 15  

  Subtotal  224

Projects Completed FY ending 6/30/2014

Beaumont Accessible Homes Beaumont Initiative  H  2 5015-19 Beaumont St.

North Philly Complete Blocks - Gratz Habitat for Humanity  H 1 1815 Gratz St.

North Philly Complete Blocks - Morse Habitat for Humanity  H 1 1900-02 Morse St.

North Philly Complete Blocks-Wilt Habitat for Humanity H 2 1905-13 Wilt St.

Queen and McKean Infill Project Habitat for Humanity  H 4 5234-38 McKean

Adolfina Villanueva WCRP R 54 700 Somerset St.

Anthony Wayne Senior Housing II Elon/Altman R 46 1701 S. 28th St.

John C. Anderson Apartments Pennrose R 56 249-57 S. 13th St.

Johnnie Tillmon WCRP R 23 400 W. Master St.

Lehigh Park I - Preservation HACE R 48 2622-46 N. Lawrence St.

Mt. Vernon Manor Mt. Vernon Manor R 75 3313-17 Haverford Ave.

Nicetown Court II Nicetown CDC R 50 4400 Germantown Ave.

Nugent Senior Apartments Nolen Properties R 57 101 W. Johnson St.

Paseo Verde APM with Jonathan Rose R 67 900 N. 9th St.

Sartain Apartments New Courtland Elder Services R 35 3017 W. Oxford

Walnut Park Plaza MCAP R 224 6250 Walnut St.

Fattah Homes II PEC SN 6 3811-13 Haverford  Ave.

Hope Haven Preservation Project HOME SN 76 1515 Fairmount Ave.

JBJ Soul Homes Project HOME SN 55 1415 Fairmount Ave.

Kairos House Preservation Project HOME SN 36 1440 North Broad

Liberty at Disston Liberty Housing Development Corp. SN 2 4800-04  Disston St.

Liberty at Welsh Road Liberty Housing Development Corp. SN 2 2628 Welsh Rd.

Merrick Hall Northern Children Services SN 4 5301 Ridge Ave.

  Subtotal  926
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2015

Cross/Greenwich Habitat for Humanity H 6 2325-35 Cross St.

Latona Green Innova H 10 1700 Manton St.

The Fairthorne Intercommunity Action, Inc. R 40 6761-63 Ridge Ave.

HELP Philadelphia IV HELP USA R 60 7200 Grovers Ave.

Wynnefield Place Presby Inspired Life R 48 1717-25 N. 54th St.

Bigham Leatherberry Wise Place PEC CDC SN 11 4226-30 Powelton  Ave.

   Subtotal  175

Projects Completed FY ending 6/30/2016

Ingersoll Commons Homeownership Community Ventures H 10 1800 blk Master St.

Wingohocking Street Development Nicetown CDC H 2 2006-2008 Wingohocking St.

Mt. Airy Corridor Mixed Use Mt Airy USA R 3 6513, 6514-24 Germantown Ave.

NewCourtland Apartments at Allegheny NewCourtland Elder Services R 60 1900 W. Allegheny Ave.

Nativity BVM Catholic Social Services R 63 3255 Belgrade Ave.

Tajdeed Residences Arab American CDC R 45 252-266 W. Oxford St.

St. Raymond’s House Depaul USA, Philadelphia SN 27 7901 Forrest Ave.

   Subtotal  208

Projects Completed FY ending 6/30/2017

Blumberg Phase 1 Philadelphia Housing Authority R 57 2400 Jefferson St.

Lindley Court Apartments WES Corporation R 48 1300 Lindley Ave.

Mt. Vernon Manor Phase II Mt. Vernon Manor II, LP R 50 3202 Mantua Ave., 
    620 N. 34th St.

NewCourtland Apartments at Allegheny Phase 2 NewCourtland Elder Services R 45 1900 W. Allegheny Ave.

Orinoka Civic House New Kensington CDC R 51 2771-77 Ruth St.

Wynne Senior Residences Pennrose Development, LLC R 50 2001-11 N. 54th St.

  Subtotal  301

Projects Completed FY ending 6/30/2018

The Lofts at 2601 Volunteers of America Delaware Valley, Inc. SN 56 2601 N. Broad St.

Ruth Williams House Project HOME SN 88 2415 N. Broad St.

Anthony Wayne III Elon Group R 45 1701 S. 28th St.

APM Preservation APM P 80 2008-28/2032-44 N. 6th St.

Centennial Village Community Ventures R 52 5200 Parkside Ave,

  Subtotal  321

Projects Completed FY ending 6/30/2019

Gloria Casarez Residences Project HOME SN 30 1315 N. 8th St.

Ann Thomas Presbyterian Presby Inspired Life R 75 2000 S. 58th St.

Cantrell Place Presby Inspired Life R 61 400 & 500 Blk Cantrell St.

Roberto Clemente Homes Nueva Esperanza, Inc. MU 38 3921-3961 N. 5th St.

  Subtotal 204

Type: H=Homeownership, R=Rental, P=Preservation, SN=Special Needs, MU=Mixed Use
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2020

Center City Affordability Initiative Mission First Housing Group SN 29 1237 Belmont Ave.

Henry Ave Senior Campus I NewCourtland Elder Services R 49 3232 Henry Ave.

Hogar de Esperanza Phase II APM R 20 2203 Germantown Ave.

North Central Neighborhood II Philadelphia Housing Authority R 89 Berks to Diamond, 
    Marshall to 9th Streets

North Central Neighborhood III Philadelphia Housing Authority R 50 Norris to Diamond, 
    Marvine to 11th Streets

Northeast Affordability Initiative Mission First Housing Group R 38 7900 Castor Ave., 
    6727-37 Bustleton Ave., 
    1327-37 Crease St., 
    1647 Dyre St., 
    419 Chandler St.

Villas del Caribe HACE SN 81 161-171 W. Allegheny Ave., 
    3231-65 N. Hancock St.

  Subtotal 356

Projects Completed FY ending 6/30/2021

Casa Indiana HACE R 50 2935-65 N. 2nd St.

Francis House Francis House on Fairmount R 60 46th and Fairmount

GALA-Golden Age Living Accommodations Conifer Realty R 50 2022-34 Haines St., 
    6845-49 Limekiln Pike

Liberty 52: Stephen F. Gold Residences Liberty Housing Development Corp SN 24 5208-28 Poplar St., 
    616-36 N. 52nd St.

Maguire-Willard Project HOME SN 42 1920 E. Orleans St.

Susquehanna Square Community Ventures R 37 1601 Diamond St., 
    2137-61 N. 15th St., 
    2116-24 N. 16th St.

  Subtotal 263

Projects completed  FY ending 2022

Apartments at New Market West Mission First Housing Group R 41 13-27 N Salford St.

Fitzwater Homes Holy Trinity Baptist Church R 22 1827 Fitzwater St.

HELP Philadelphia VI HELP Development Corp SN 55 2300-52 Jefferson St.

Inglis Apartments at Elmwood  Inglis Housing Corporation SN 40 6200 Eastwick Ave.

Lillia Crippen Townhomes Preservation WCRP SN 46  1826-1846 N 6th St.

Nicole Hines Townhouses WCRP R 35 417-31 E. Wister St.

Norris Homes Phase V Jonathan Rose Companies R 133 Various addresses in  
    North Central

Parkside Neighborhood Preservation Mission First Housing Group SN 82 4104 Parkside Ave., 
    1237-43 Belmont Ave.,  
    4201 Girard Ave.

Peg’s Place Project HOME SN 40 1301 N. 8th St.

Rowan Judson Diamond Project HOME SN 39 1901-27 Judson St.

St. Rita Place Catholic Housing and Community Services R 46 1148-54 S. Broad St.
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Appendix Table 3: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Susquehanna Housing Susquehanna Net Zero Housing, LP R 80 2201 N. 27th St.

Hogar de Esperanza Phase III APM R/SN 20 2203 Germantown Ave.

Subtotal   679

Grand Total Projects Completed FY 2001-FY 2022   11,196

Projects Under Construction in FY 2022

8th and Berks Senior Living APM R 44 1821-61 N. 8t St.,  
    1814-42 N. Franklin 

Allegheny West SAA-EVI R 45 2221-2231 W. Venango St.

Carl Mackley Apartments Winn Development R 184 1401 E. Bristol St.

Dauphin House Maze Group Development R 52 1412-26 W. Dauphin St.,  
    2258-60 N. Carlisle St.

Frankford House Wasserman Properties R 42 1611-441 Ruan St.

Gaudenzia est Mill Place Gaudenzia Foundation R/SN 30 916-36 N. 51st St.

Karen Donnally/Iris Nydia Brown Preservation WCRP R 44 312-321 Diaond St., 2038- 
    2131 N.4th St.

Mamie Nichols Townhomes WCRP SN 33 1400 Taylor St., 2025 Reed St.,  
    1300 Capital St.

Mill DevelopmentR/ Impact Services SN 48 124 E. Indiana St.

Monument Village Mission First Housing Group R/SN 60 4101 Edgeley Ave.

Parkside Neighborhood Preservation Mission First Housing Group SN 82 4104,06, 202,2 08, 210,216,   
    Parkside Ave.,  
    1237-1243 Belmont Ave.

Raphael Porrata Doria Place HACE R/SN 30 2739-2747 N. 5th St.,  
    2746-54 N. Orkney

School of Nursing Project HOME R 50 115 E. Huntingon St.

Sharswood Phase 2 Hunt Development Group R 59 2401-55 Stewart St., Harlan  
    St., Sharswood St.,

Sharswood Phase I Hunt Development Group R 60 2000-26 Seybert St.

Total Under Construction   863
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Appendix Table 4: Targeted Neighborhood  
Commercial Areas (TNCAs)

Corridor Designated Blocks
22nd Street & 
Allegheny Avenue

2700-3100 N. 22nd,  
1900-2300 Allegheny

29th Street 2300 N. 29th
34th Street N. 34th, Powelton to Mantua
40th Street & Girard Avenue 3800-4100 Girard,  

1100 N. 40th & 41st
40th Street & Market Street 100 N.-200 S. 40th,  

4000 Market
45th Street & Walnut Street 4400-4600 Walnut,   

100-300 S. 45th
48th & Spruce Street 4700-4800 Spruce, 300 S. 48th
52nd & Market Street 100 N.-300 S. 52nd
52nd Street 600-1700 N. 52nd
54th Street 1800-2000 N. 54th
5th Street 4200-4700 N. 5th
5th Street & Lehigh Avenue 2600-3100 N. 5th,  

400-500 W. Lehigh
5th Street 5300-5700 N. 5th
5th Street 4800-5200 N. 5th
60th Street 100 N.-300 S. 60th
63rd Street 1200-2100 N. 63rd
7th Streets 1900-2500 S. 7th
9th Street & 
Washington Avenue

800-1200 S. 9th,  
700-1000 Washington

Baltimore Avenue 4000-5400 Baltimore
Broad Street &  
Cecil B. Moore Avenue

1400-1900 Cecil B. Moore, 
1400-1600 N. Broad

Broad Street & Germantown 
Avenue

3400-4000 Germantown,  
3600-3800 N. Broad

Broad Street, Olney Avenue & 
Old York Road

5500-5900 N. Broad, 
1300 Olney, 
5700-5900 Old York Road

Broad Street, Ridge Avenue & 
Fairmount Avenue

700-800 N. Broad, 
1400-1800 Ridge, 
1400-1900 Fairmount

Broad Street, Snyder Avenue & 
W. Passyunk Avenue

1900-2100 S. Broad, 
600-1700 Snyder, 
1200-1700 W. Passyunk

Broad Street & Susquehanna 
Avenue

2200 N. Broad,  
1400-1500 Susquehanna

Castor Avenue 5800-8200 Castor
Chester Avenue 5400-5800 Chester
Chew & Chelten Avenues 5600-5700 Chew, 

700-800 East Chelten
Chew Avenue 6300-6800 Chew
Elmwood Avenue 6300-7300 Elmwood
Frankford Avenue 1200-3100 Frankford
Frankford Avenue 4000-5300 Frankford

Corridor Designated Blocks
Frankford Avenue 6200-7200 Frankford
Frankford Avenue 7300-8500 Frankford
Front Street &  
Kensington Avenue

1700-2300 N. Front,  
2400-2600 Kensington

Germantown Avenue 2500-2900 Germantown
Germantown & Chelten Avenues 5400-6200 Germantown, 

Maplewood Mall,  
100-300 E. Chelten,  
100-300 W. Chelten

Germantown Avenue 4100-4400 Germantown
Germantown Avenue 4900-5300 Germantown
Germantown Avenue 6300 Germantown
Girard Avenue & Broad Street 1000-1800 W. Girard,  

900-1300 N. Broad
Girard Avenue 000-800 E. Girard
Girard Avenue 2500-2900 W. Girard
Girard Avenue & 
Marshall Street

000-900 W. Girard,  
900-1100 N. Marshall

Kensington & Allegheny 
Avenues

2800-3600 Kensington,  
800-1800 E. Allegheny

Lancaster Avenue 5300-5800 Lancaster
Lancaster Avenue 4400-5200 Lancaster
Lancaster Avenue 5900-6200 Lancaster
Lancaster Avenue 3800-4300 Lancaster
Lancaster Avenue 3400-3700 Lancaster
Lansdowne Avenue 5900-6200 Lansdowne
Logan Business District 4700-5100 N. Broad,  

4700-5100 Old York Road, 
4700-4900 N. 11th,  
1200-1600 Louden

Market Street, 4600-6300 Market
Ogontz Avenue, Cheltenham 
Avenue & Washington Lane

6800-8000 Ogontz, 
1800-1900 Cheltenham, 
1900 Washington

Oregon Avenue 600-1300 Oregon
Parkside Avenue 4700-5100 Parkside
East Passyunk Avenue 1200-1900 E. Passyunk
Point Breeze Avenue 1200-1700 Point Breeze
Richmond Street &  
Allegheny Avenue

2300-2700 E. Allegheny,  
3100 Richmond

Ridge &  
Cecil B. Moore Avenues

1900-2400 Ridge 
1900-2300 Cecil B. Moore

Rising Sun Avenue 5700-7700 Rising Sun
Stenton Avenue, 6100-6400 Stenton
Torresdale Avenue 5200-7200 Torresdale
Wayne Avenue 4700-5000 Wayne
Woodland Avenue 4600-4800 Woodland
Woodland Avenue 5800-6600 Woodland

Appendix Table 5: Active Interim Construction Assistance Loans
Fiscal Year Loan made Project FY 21 Remaining Loan Balance
2009-10 Sheridan Street $26,321
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Selection Criteria for Rental and Special-Needs 
Projects
Neighborhood-Based Rental production activities are designed to respond to the housing affordability crisis 
by producing more affordable housing units through rehabilitation and new construction. The Division 
of Housing and Community Development (DHCD) believes that the creation and maintenance of viable 
residential neighborhoods involve a combination of homeownership, rental and special-needs units. 

DHCD’s investment in affordable rental and special needs housing is intended to create strong, sustainable 
communities with a mix of housing at varied price points that serve households with differing needs. The 
criteria in this section are designed to maximize private financing, support neighborhood strategic planning 
and minimize public subsidies. 

DHCD reserves the right to select the source of funds for each rental project. DHCD reserves the right to alter 
these criteria as necessary to ensure consistency with national objectives and with the U.S. Department of 
Housing and Urban Development (HUD), Commonwealth of Pennsylvania Department of Community and 
Economic Development (DCED) and Pennsylvania Housing Finance Agency (PHFA) guidelines, regulations, 
policy and funding levels. At a minimum, DHCD will review and, if needed, revise the criteria annually.

A.  Threshold Criteria
1. Projects must be consistent with the organizing principles for housing investment:

 ¾ Facilitating economic growth by encouraging and leveraging investment;
 ¾ Reversing decline by directing resources to strong but threatened blocks and weakening 

neighborhoods that show signs of decline;
 ¾ Investing in struggling communities and preserving affordability in appreciating markets; and
 ¾ Promoting equity by providing affordable, accessible housing to low-income, elderly and 

special-needs citizens.

2. The following are the total subsidy limits administered by DHCD (CDBG, HOME, HTF and NPI):
 ¾ $3 million 9% Low Income Housing Tax Credit  (LIHTC) projects
 ¾ $3 million 4% LIHTC Preservation and New Construction/Rehabilitation projects
 ¾ $2 million or $75,000/unit non-LIHTC Preservation and Production Projects

Proposals with requests higher than the amounts listed above from DHCD will not be considered 
Note: the maximum subsidy limits above are subject to change.

3. Priority will be given to Projects that request less than allowed subsidy amount and leverage 
other resources.

4. Project costs must meet at least one of the following guidelines (Cost Containment Policy):

 a. A maximum of $225 per square foot (replacement cost plus developer’s fee); or
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 b. A per unit replacement cost not to exceed 120% of HUD Section 234 condominium housing 
mortgage limits for elevator-type projects multiplied by the highest percentage for Philadelphia

 c. Developers who meet the Passive House Requirements for energy efficiency can exceed 
the Cost Containment Policy by 10%.

 d. Housing developments where the replacement costs exceed the Cost Containment Policy 
the developer must utilize a competitive bidding process to procure and select a general  
contractor. Please be advised, the Philadelphia Housing Development Corporation (PHDC) 
does not grant waivers for this requirement.

The 120% of Section 234 condominium housing mortgage limits is:

Efficiency 1 Bed 2 Bed 3 Bed 4+ Bed

Non-Elevator/Elevator $215,667 $247,228 $300,636 $388,926 $426,919

The above maximum mortgage limits are subject to change.

5. Developers must comply with local, state and federal regulations including wage rate and 
applicable MBE/WBE/DSBE, HUD Section 3 and Neighborhood Benefit Strategy requirements, 
and energy and construction specifications as required by DHCD and PHDC.

6. While environmental abatement costs associated with site clean-up will be considered 
separately, developers must submit a Phase 1 environmental survey with a request for 
financing that involves new construction or the rehabilitation of buildings that were previously 
used for commercial or industrial purposes.

7. All affordable rental housing projects must meet the following Set-Aside Requirements:

 ¾ Physical disability 10%
 ¾ Hearing and Vision Disability 4%
 ¾ Homeless and Special Needs 10%.  Rental Projects exceeding the 10% requirement will be 

given priority. 
All referrals for Homeless and Special Needs units are required to be filled via referrals from the 
Supportive Housing Clearinghouse. In many cases, individuals referred from the Supportive Housing 
Clearinghouse will come with a behavioral health service package.  

 The City of Philadelphia supports the concept of visitability for accessible housing design 
and encourages all housing developers to include visitability design features. To the extent 
feasible, all new-construction housing development projects must include visitability design 
features. This includes at least one no-step entrance at either the front, side, back or through 
the garage entrance. All doors (including powder/bathroom entrances) should be 32 inches 
wide and hallways and other room entrances at least 36 inches wide.

8. All housing projects developed with City housing funds must comply with the City’s Model 
Affirmative Marketing Plan (MAMP) that requires developers receiving City funds to 
market accessible housing units to the disabled community on the Home Finder website  
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(www.newsontap.org) for a 30-day period prior to marketing accessible and non-accessible 
housing units to the general public.

9. Some developments successfully receive LIHTCs from PHFA without a commitment of financial 
support from the City. Those developments are not eligible for funding provided through City RFPs.

B. Criteria for Special Needs Projects Only 
Special-Needs Developments are targeted towards projects that provide permanent supportive housing 
for those individuals and families that meet the Department of Housing & Urban Development’s (HUD) 
definition of homeless (see Appendix page 19). Depending on HUD funding constraints, preference 
may be given to those projects seeking to serve  a specific subpopulation – generally this refers to  
households that meet the HUD definition of chronically homeless.  Developers are encouraged  to 
implement a Housing First approach (see Appendix page 20) and provide or arrange for supportive 
services for all participants necessary to maintain their housing and live independently.

C.  Financial Analysis
1. The developer’s fee, which is meant to compensate the developer for staff time, effort and 

work involved in the development of the project, developer’s expenses, overhead and profit. 
All consultant’s fees and organizational costs are required to be paid from the developer’s 
fee. These fees may not be listed as separate line items in the development budget.  

 ¾ Developer Fee for non-LIHTC new production and preservation projects is limited to 10% of 
replacement costs (less acquisition costs). Developers may apply for and receive a developer’s 
fee up to 15%, however, developer’s fees earned in excess of the maximum allowed by the City 
must be reinvested in project reserves such as operating deficit, rent subsidy and social services.

 ¾ DHCD will allow the developer fee for 4% and 9% LIHTC projects to be consistent with the 
allowable amount approved by the Pennsylvania Housing Finance Agency.  

 ¾ For all projects, DHCD will not consider request for additional funding unless 50% of the 
developer fee is reinvested in the project.  

 ¾ DHCD reserves the right to require a larger than 50% reinvested developer fee, in cases when 
projects are under construction or are substantially complete and the developer requests 
additional funding from the City.

2. Project must demonstrate sufficient cash flow to cover projected operating, reserve, debt 
service, and necessary social/support service expenses.

3. Architect, engineering and legal fees shall be governed by the cost limits for those items 
included in the Pennsylvania Housing Finance Agency 2021 Underwriting  Application 
Cost Limits (available as of the writing of the Action Plan at https://www.phfa.org/forms/
multifamily_application_guidelines/application/2021-mai-07.pdf).
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4. Rent-up costs incurred should be limited to pre-operational expenses incurred during the 
120 day period prior to initial occupancy and shall not exceed $1,200 per unit, or $600 per 
unit for Preservation projects.

5. Furniture and Equipment will be limited in total development cost to $1,000 per unit 
unless the development has significant community space.

6. Construction contingency must be three percent for new-construction projects and 5% 
for rehabilitation and preservation projects. Consideration will be given to project size 
and property condition when determining the amount of contingency. For projects where 
the construction contract is a guaranteed maximum price, a contingency may be waived 
by PHDC. When there is no general contractor, construction management costs may not 
exceed 5% of total construction costs. If there is a general contractor and architectural 
supervision during construction, no construction management fee will be allowed.

7. Developers requesting exceptions to the above criteria must provide written justification to 
PHDC. PHDC will review the request and forward comments to DHCD. DHCD may approve or 
deny the waiver request.

D.  Cost Efficiency
Projects that leverage a larger percentage of private and non-DHCD resources will be given priority in 
the evaluation process. Priority will be given to those projects that can be designed and constructed 
for less total dollars, as well as less City subsidy dollars. In addition, financing requests that can reduce 
costs below the stated maxima will be given a priority.

E.  Developer Profile
A developer will submit a written summary of completed and current development activity.  
DHCD/PHDC will examine the developer’s past performance in completing DHCD-funded projects, 
general capability and capacity levels, and current tax and financial status of partners involved in the 
project.  A developer’s past performance with wage and MBE/WBE compliance be heavily weighted. 

DHCD/PHDC will deny funding for a developer who has outstanding municipal liens, other judgments 
and/or code violations against his/her property(ies), and who has not demonstrated the technical or 
financial capacity to complete projects.  Prior to making any funding commitment, DHCD/PHDC will 
ensure that the developer supplies acceptable references from past clients and supplies evidence that 
he/she has consulted the community about the proposed project prior to submitting a proposal to 
DHCD.  Developers must be tax compliant prior to project closing.

F.  Neighborhood and Community Impact
1. The project should increase the supply of decent, affordable rental units for low-income 

people and special-needs populations.

2. The project must eliminate a blighting condition in the community or provide affordable housing 
in appreciating or strong markets.



Consolidated Plan 2022-2026

Appendix 18

3. The developer must demonstrate an effort to encourage participation or representation by the 
occupants and/or the community. DHCD/PHDC will consider community support in evaluating projects.

4. Projects must be consistent with approved Neighborhood Strategic Plans or Philadelphia City 
Planning Commission District Plans if applicable.

5. The developer must submit an affirmative marketing plan to PHDC for review and approval prior 
to marketing. The plan must ensure the units will be marketed in accordance with all local, state and 
federal fair housing laws. 

Development Process

Neighborhood-Based Rental activities are administered by the PHDC in accordance with DHCD policy. 
PHDC reserves the right to require additional documentation and information necessary to assess project 
feasibility.  All projects are subject to review by PHDC’s Housing staff and approval by the PHDC or Philadelphia 
Redevelopment Authority (PRA) Board of Directors.

1. DHCD will issue Request For Proposals for projects seeking gap financing for affordable rental and 
special needs projects.   Proposals will be reviewed by an interagency group comprised of representatives 
of DHCD, PHDC, the Commerce Department, the Philadelphia Housing Authority (PHA), the Office of 
Homeless Services, and the Philadelphia City Planning Commission.  Developers selected for funding 
will receive a funding commitment letter from DHCD. The letter will also remind developers that they 
must meet all underwriting requirements and secure any additional funding commitments in order to 
receive financing. The DHCD funding commitment is contingent upon receipt of tax credit financing.  
Failure to receive tax credit and other required financing will render the DHCD invalid.  

2. The developer and development team will meet with PHDC within 60 days from the date that 
developer secures other financing, if required.  In addition, PHDC will request the Philadelphia City 
Planning Commission to begin the Environmental Review process.

3. During the design development phase of the project, project costs will be reviewed and evaluated 
by PHDC. Developers may be required to provide additional information regarding steps that they 
have taken or will take to ensure the cost effectiveness of the project. PHDC may recommend design, 
financing and budget changes to ensure the cost-effectiveness of the project.

4. Projects anticipating PHDC/PRA Board approval and settlement must submit the following 
documentation in accordance with the project schedule that was established by PHDC and the developer 
at the initial development team meeting:
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A. Required for Board Approval

 � Project Profile that includes a detailed description of the project, what impact it will have on 
the neighborhood, proposed beneficiaries, etc.

 � A description of other affordable housing developments or projects that are planned or have 
been completed in the same area should be included;

 � Neighborhood Strategic Plan;
 � Organizational Documents for Developer/Sponsor, General Partner and Limited Partnership/

Limited Liability Company (if applicable);
 � Utility Allowance Schedule;
 � PHFA Application (if applicable);
 � 80-100-percent complete plans and specifications;
 � Developer Profile that includes previous affordable-housing projects developed by the sponsor, 

location of developments, number and type of units built and owned, etc.;
 � If bidding in accordance with PHDC/PRA Cost Containment Policy (CC Policy): Sample bid 

package (before project bid);  Bid Solicitation Minutes & Bids, Evidence all general contractors 
on CC Policy Solicitated & Developer Affidavit (after bidding);

 � Sponsor/Developer Financial Statements that must be prepared by a CPA/IPA and must be 
for the last two years. Signed federal tax returns may be substituted when no CPA/IPA audits 
are available;

 � Partnership Financial Statements (required only if the Partnership owns other real estate);
 � Tax Credit Subscription Agreement (if applicable);
 � Management Plan and Agreement; Tenant Selection Plan and Sample Lease
 � List of Project Development Team, including names, addresses, telephone numbers and 

experience;
 � Relocation Plan (if applicable);
 � Commitment Letters from financing sources 
 � Tax Status Certification Form, which must be submitted for the sponsor, partnership, general 

contractor, architect, lawyer, consultant or any other firm or business that will directly benefit 
from DHCD/PHDC financing;

 � Proof of Site Control – (Appraisal required if acquisition cost is included in development 
budget)

 � Photograph of Development Site (front & rear);
 � Architect’s Agreement and PRA/PHDC Addendum (executed and dated)
 � General Contractor’s Contract (Draft);
 � Affirmative Fair Housing Marketing Plan - Multifamily Housing
 � Capital needs assessment (for rehabilitation projects of 26 units or more);
 � Construction Cost Breakdown (per PHDC form);
 � Contract and/or Agreement for Legal Services (development and tax counsel);
 � Special-Needs Plan;
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 � Equal Opportunity Plan Policy (EOP) and EOP Acknowledgement Form;
 � Section 3 Project Area Business and Employment Plan and Neighborhood Benefit Plan;
 � Letter from accounting firm for cost certification;
 � Development Budget/Development Budget Narrative and Operating Budget/Operating Budget 

Narrative including all sources and uses, not just those on PHFA Form 1. Operating budgets 
are to be projected for 20 years;

 � Schedule of all Project Financing, including source, rate and term if applicable;
 � Board of Directors List (if applicable); 
 � Environmental Review Approval (must submit all environmental reports and contracts); 
 � Submission of Campaign Contribution Discloser Forms
 � Conflict of Interest Form Developer.
 � Management Plan, Tenant Selection Plan and Sample Lease

B. Required for Settlement 

 � Resolution Authorizing Transaction.
 � Partnership Agreement (if applicable);
 � Site survey, Surveyor’s Report and Title Report;
 � Disbursement Draw Schedule;
 � General Contractors Contract and PRA/PHDC Addendum (executed and dated);
 � Tax Clearance all members of development team;
 � Closing documents for all funding necessary to complete construction of project;
 � Building Permits;
 � Evidence that the owner and any entity receiving DHCD funds is not debarred or suspended;
 � Approved insurance for owner, general contractor, architect and any other development team 

member required by PHDC; and
 � L & I approved plans and specifications

In addition to all the previous documentation, nonprofit sponsors are required to submit the following 
documentation, if applicable:

 � Current IRS Tax Exempt Ruling Letter;
 � Current Bylaws;
 � Articles of Incorporation; and
 � CHDO/CBDO Designation Letter from DHCD

Special-Needs Definitions

 � Homeless person
Persons assisted with permanent supportive housing must be homeless and come from:

1. places not meant for human habitation, such as cars, parks, sidewalks, and abandoned buildings;

2. an emergency shelter and/or Safe Haven;
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3. transitional housing for homeless persons and who originally came from the streets or emergency shelter. 

If a person is in one of the three categories above, but most recently spent 90 days or less in a jail or 
institution, he/she qualifies as coming from one of these three categories.

 � Disabled Persons
Either the head of household or a person (could be a child) in the household must be disabled based 
on the following definition:

1. A disability as defined in Section 223 of the Social Security Act;

2. Having a physical, mental, or emotional impairment that (a) is expected to be of long-continuing 
and indefinite duration, (b) substantially impedes an individual’s ability to live independently, and (c) 
is of such a nature that such ability could be improved by more suitable housing conditions;

3. A developmental disability as defined in Section 102 of the Developmental Disabilities Assistance 
and Bill of Rights Act; or,

4. The disease of acquired immunodeficiency syndrome (AIDS) or any condition arising from the 
etiological agent for AIDS or 

5. A diagnosable substance abuse disorder.

A disability may be physical or mental, including developmental, or an emotional impairment, including 
impairment solely due to alcohol or drug abuse.  Persons living with HIV/AIDS are considered disabled 
for the purposes of this program.

 � Chronically Homeless Individuals/Families – HUD Definition
Chronically homeless means: 

1. A “homeless individual with a disability,” as defined in the Act*, who: 
 ¾ Lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and 
 ¾ Has been homeless (as described above) continuously for at least 12 months or on at least four 

separate occasions in the last three years where the combined occasions must total at least 
12 months. (Occasions separated by a break of at least seven nights and stays in institution of 
fewer than 90 days do not constitute a break.) 

2. An individual who has been residing in an institutional care facility for fewer than 90 days and met 
all of the criteria in paragraph (1) of this definition, before entering that facility; or 

3. A family with an adult head of household (or if there is no adult in the family, a minor head of 
household) who meets all of the criteria in paragraphs (1) or (2) of this definition, including a family 
whose composition has fluctuated while the head of household has been homeless.

* Homeless Emergency Assistance and Rapid Transition to Housing Act (HEARTH)
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 � Housing First
Housing First is a model of housing assistance that is offered without preconditions (such as sobriety 
or a minimum income threshold) or service participation requirements, and rapid placement and 
stabilization in permanent housing are primary goals. 

 � Permanent Supportive Housing
Permanent Supportive Housing for Persons with Disabilities is long-term, community-based housing and 
has supportive services for homeless persons with disabilities. This type of supportive housing enables 
special needs populations to live as independently as possible in a permanent setting. The supportive 
services may be provided by the organization managing the housing or coordinated by the applicant 
and provided by other public or private service agencies. Permanent housing can be provided in one 
structure or several structures at one site or in multiple structures at scattered sites. In this type of 
housing, no more than 16 persons may be housed in one structure – or an explanation is required as 
to how local market conditions necessitate a program of the proposed size, and how “neighborhood 
integration” can be achieved for the program participants.
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2016 Assessment of Fair Housing
The federal Fair Housing Act prohibits housing-related discrimination because of race, color, religion, sex, 
familial status, national origin or disability. The U. S. Department of Housing and Urban Development (HUD) 
and the agencies that receive HUD funding to implement its programs – such as the City of Philadelphia and 
the Philadelphia Housing Authority (PHA) – must not discriminate, and must also use those programs to 
affirmatively further fair housing. To implement that charge, HUD adopted an Affirmatively Furthering Fair 
Housing (AFFH) rule on July 16, 2015 and issued a Rule Guidebook on December 31, 2015. The AFFH rule 
requires fair housing planning, the first step of which is completing an Assessment of Fair Housing (AFH).

The City and PHA’s 2016 Assessment of Fair Housing was the result of significant research and data analysis, 
as well as a robust community engagement process, and the goals were informed by public input. An outline 
of the goals and a list of stakeholders who participated in the 2016 AFH process are included below.“

 Fair Housing Goals and Priorities

The following tables describe the strategies, issues, contributing factors, metrics and milestones, time 
frame and program partners of the 52 goals.
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 p
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s p
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 C
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 p

lac
em

en
ts 

ea
ch
 

ye
ar,
 in

clu
din

g 
ve
ter

an
s.
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 c
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 d
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 d
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 c
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f c
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t d
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r o
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 c
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f c
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t d
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 c
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 p
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 p
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ell
 a
s i

nn
ov
ati

ve
 h
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 d
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t o
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 d
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 p
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2016 AFH Stakeholders

DHCD expanded its consultation process as it developed its Assessment of Fair Housing. In addition to 
obtaining resident input through a survey, multiple community focus groups, public housing resident 
roundtables and public hearings, DHCD and the Philadelphia Housing Authority convened a group of 
stakeholders representing local and regional organizations (see list below). These organizations included for-
profit and nonprofit developers, fair housing and legal services providers, community-based organizations, 
foundations, lenders, health care and other service providers, educational institutions, advocacy groups, 
research organizations and a range of government agencies.

Appendix Table 7: AFH Participating Stakeholders

Stakeholders
Action Wellness
Building Industry Association (BIA)
Ceiba
Community Empowerment and Opportunity
Community Legal Services
Department of Behavioral Health (DBH)
Department of Community and Economic Development (DCED)
ECAD
Elon Development Co.
Fair Housing Rights Center in Southeastern Pennsylvania
Federal Reserve Bank Philadelphia
Habitat for Humanity Philadelphia
HACE
Housing Equality Center of PA 
Hunting Park NAC 
Impact Services
Innova
JEVS
Korean Community Development Services Center
Liberty Resources 
LISC
Lutheran Settlement House 
Mayor's Commission on People with Disabilities
Michaels Development Company
Office of Homeless Services
Office of Immigrant Affairs
People’s Emergency Center (PEC)
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Pennrose Properties, LLC 
Pew Charitable Trust 
Philadelphia Chinatown Development Corp.
Philadelphia Commission on Human Relations
Philadelphia Corporation for Aging (PCA)
Philadelphia Housing Authority (PHA)
Philadelphia VIP 
PNC Bank
Project HOME
Public Citizens for Children and Youth (PCCY)
Public Interest Law Center
Rebuilding Together Philadelphia
SeniorLAW Center
SEPTA
Temple University 
The Reinvestment Fund
TURN
Women’s Community Revitalization Project (WCRP)
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Written Standards for Providing ESG Assistance 

Emergency Shelter

Homeless Services requires all contracted emergency housing providers, including those receiving ESG 
funds, to comply with its Emergency Housing Standards. The Emergency Housing Standards were created 
to provide City contracted agencies with a clear set of guidelines and requirements for the operation of 
emergency housing facilities in Philadelphia. Homeless Services is currently in the process of revising these 
standards, but the guiding principles will remain ensuring individuals and families living in emergency housing

 � a safe environment

 � treatment with dignity and respect 

 � provision of housing and related services without regard to race, ethnicity, age, gender, 
disability, or sexual orientation.

The Office of Homeless Services and its contracted emergency housing agencies provide the following 
services to facilitate self-sufficiency and independence:

 � Safe, temporary emergency shelter;

 � Housing-focused, person-centered, strengths-based case management services;

 � Assistance with obtaining housing;

 � Referrals to supportive services for special populations such as children, clients with 
disabilities, clients with behavioral health needs, veterans, etc.; and 

 � A savings program to enable clients to save income toward housing.

Homeless Services intake provides a centralized access point for households experiencing homelessness and 
in need of emergency housing services. Short-term accommodation is based on an assessment of needs 
for vulnerable individuals and families to resolve an immediate housing crisis. When possible, households 
are diverted to other suitable resources, either within Homeless Services or within the community, for the 
purpose of exploring housing options other than shelter placement. A Homeless Services social worker 
will explore housing options and alternatives with the client such as the feasibility of staying with relatives 
or friends. After assessing the client’s situation, a determination is made to refer to either a contracted 
emergency housing program or other appropriate resources that meet the household’s needs. Households 
must meet HUD’s definition of homelessness for placement into emergency housing.  By 2018, intake staff 
a Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) assessment will enable 
appropriate referrals through the City’s coordinated entry system (details above).

Emergency housing staff must conduct an intake interview with all clients at entry to the facility or within  
24 hours after the referral of the client to the facility. The intake interview must be conducted in a private area 
and must include a review of Client Rights and a review and update of client entry assessment information 
in HMIS. Clients admitted during the weekend must receive an intake interview the next business day. 
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Emergency housing staff must provide all clients with an orientation to the program that includes a review 
of emergency housing participation requirements and expectations.

A case manager must initiate contact with clients within 3 to 5 days after referral to the assigned facility and/
or assignment of the case and must conduct an initial interview with the client within 5 to 10 days of initial 
contact. This interview includes an initial assessment of the client’s needs, to obtain information regarding 
the client and the client’s situation. It also includes beginning to develop a service plan with the client 
that takes into account client strengths and capabilities. Service planning aims to address any challenges 
which impair/inhibit the client from obtaining and sustaining housing. The service planning process must 
be collaborative, interactive, and must include input from the client regarding goals.  

The case manager must meet face to face with each assigned client on a biweekly basis to monitor the 
client’s achievement of goals established in the service plan, making adjustments, additions, or deletions 
when necessary. 

All providers are to establish a schedule for Client Progress Reviews (CPR). The CPR review team participants 
should include the client, case management staff, behavioral health staff, Department of Human Services 
staff, if appropriate, and emergency housing staff.

When a client plans to move on from emergency shelter, the case manager engages in a planned termination 
process to review with the client progress toward meeting housing goals and other service plan goals, 
to discuss the new responsibilities and challenges that accompany a new housing arrangement, and to 
assist the client with obtaining any resources needed to support the new housing arrangement. The case 
manager must conduct an exit interview and complete a HUD exit assessment in HMIS when the client 
exits the program.

There may be instances during the course of service provision, in which a client demonstrates behavior 
that threatens the safety of the client or others in the facility and that may present the need to restrict or 
terminate program participation. These prohibited behaviors include:

 � Physical violence or threats of violence towards other clients or staff.
 � Terroristic threats towards other clients or staff.
 � Possession of a weapon.
 � Destruction of property.
 � Possession, sale, use, or distribution of drugs and alcohol.
 � Persistent verbal abuse.
 � Refusing reasonable mandatory searches conducted by staff and/or security.
 � Illegal activity on site (Examples: Theft, rape, stealing). 

The client has right to appeal the provider’s decision to restrict/terminate them from services due to 
inappropriate/prohibited behavior.

Both an electronic record in the Homeless Management Information System (HMIS) and a hard copy record 
are required for all households in emergency housing.
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Rapid Re-housing and Prevention

Rapid rehousing services target families and individuals who are currently residents of emergency housing 
programs. Prevention services target families and individuals at risk of homelessness. The goal of both is 
to allow households to secure stable permanent housing, either market rate or subsidized, by identifying 
housing options or working with existing subsidized housing providers and providing the household with the 
rental assistance, housing relocation, and stabilization services needed to prevent a return to homelessness.

Households may receive short- or medium-term rental assistance for up to 12 months and financial assistance 
with security deposits, utilities or moving costs. Households will receive assistance with locating and 
securing affordable housing. All households that receive more than one month’s rent or utility assistance 
will also receive Housing Stabilization Services. Housing Stabilization Services may include housing and 
budget counseling and referrals/linkages to other services as needed. All intake and service information 
must be tracked in HMIS.

Each household is limited to a maximum of 24 total months of rapid rehousing assistance over the course 
of any three-year period. If arrearage assistance is provided, the number of months should be included in 
the total months of assistance, not to exceed 24 months. Homelessness prevention assistance will only be 
provided once within a twelve-month period.

 ¾ Eligible Rapid Re-housing Participants/Heads of Households:
1. Must be 18 years of age or older. or provide documentation of legal emancipation.

2. Referred from Emergency Housing, households meet the HUD definition of “literally 
homeless.”

 ¾ Eligible Prevention Participants under ESG regulations:
An individual or family who: 

(i) Has an annual income below 30% of median family income for the area; 

AND 

(ii) Does not have sufficient resources or support networks immediately available to prevent 
them from moving to an emergency shelter or another place defined in Category 1 of the 
“homeless” definition;

 AND 

(iii) Meets ONE of the following conditions: 

(A) Has moved because of economic reasons two or more times during the  
60 days immediately preceding the application for assistance; 

(B) Is living in the home of another because of economic hardship;
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(C) Has been notified that their right to occupy their current housing or living situation will be 
terminated within 21 days after the date of application for assistance; 

(D) Lives in a hotel or motel and the cost is not paid for by charitable organizations or by Federal, 
State, or local government programs for low-income individuals; 

(E) Lives in an SRO or efficiency apartment unit in which there reside more than two persons or 
lives in a larger housing unit in which there reside more than one and a half persons per room; 

(F) Is exiting a publicly funded institution or system of care; 

(G) Otherwise lives in housing that has characteristics associated with instability and an 
increased risk of homelessness, as identified in this Consolidated Plan.

OR
An unaccompanied child or youth who does not qualify as homeless under the ESG homeless 
definition, but qualifies as homeless under another Federal statute.
OR 
A child or youth who does not qualify as homeless under the ESG homeless definition but who 
qualifies as homeless under section 725(2) of the McKinney-Vento Homeless Assistance Act, and 
the parent(s) or guardian(s) or that child or youth if living with him or her.

 ¾ ESG Funds for Rapid Re-Housing and Prevention can be used for the following activities:
1. Rental Assistance, including:

a. Rental arrearages up to 6 months

b. Short-term (1 to 3 months)

c. Medium-term (4 to 24 months)

2. Financial Assistance, including

a. Security Deposits

b. Utility Assistance

i. Arrearages up to 6 months only if the utility bill is a barrier to the household moving 
into permanent housing

ii. Utility deposits (only after all other utility programs for low-income residents have 
been exhausted)

iii. Utility payments (only after all other utility programs for low-income residents have 
been exhausted)

c. Moving Costs

3. Services Costs, including:

a. Housing search and placement assistance

b. Housing stability case management
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 ¾ Additional guidelines regarding Rapid Re-Housing rental and financial assistance:
1. Assistance provided in more than one category (i.e. rental arrearage and utility arrearage) 

for the same month would be considered one month of assistance.

2. Rental assistance covers the portion of the rent remaining after the household contributes 
30% of its monthly income.

3. All payments must be made to third parties, such as landlords or utility companies.

4. All packages of assistance must be approved by a Provider Agency supervisor or program 
manager.

5. ESG funds cannot be used for the following activities:

a. Mortgage assistance

b. Food

c. Transportation

d. Furniture

e. Other consumer debt
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Citizen Participation Plan

Citizen Comment on Citizen Participation Plan

The Division of Housing and Community Development (DHCD) believes that citizen participation and 
planning are central to the success of neighborhood revitalization efforts. Because of limited resources, 
government’s direct impact on a neighborhood will always fall short of its needs. A neighborhood revives 
when its residents are confident that it can improve. Residents then contribute their time, energy and finances 
to the process. Such confidence will grow from direct involvement in revitalization programs sponsored by 
government and the private sector. Accordingly, DHCD adopts the following Citizen Participation Plan as 
part of its Consolidated Plan and Annual Action Plan and sets forth the City’s policies and procedures for 
citizen participation.

Encouragement of Citizen Participation

DHCD encourages citizen participation in its housing and community development program – including the 
development of the Consolidated Plan and Annual Action Plan, substantial amendments to the Consolidated 
Plan and Annual Action Plan, and the Consolidated Annual Performance and Evaluation Report – in a variety 
of ways. (In the context of this plan, “citizen” refers to any member of the public wishing to provide input 
to DHCD.) As required, DHCD takes appropriate actions to encourage the participation of all residents, 
including low- and moderate-income persons, particularly those living in revitalization areas, slums and 
blighted areas and in areas where CDBG funds are proposed to be used, minorities, non- English speaking 
persons, persons with disabilities and residents in general of predominantly low- and moderate- income 
neighborhoods.

DHCD also encourages the participation of local and regional institutions, Continuums of Care, and other 
organizations, including businesses, developers, nonprofit organizations, philanthropic organizations, 
and community-based and faith-based organizations in the process of developing and implementing the 
Consolidated Plan and the Annual Action Plan.

DHCD, in conjunction with the Philadelphia Housing Authority (PHA), encourages the participation of residents 
of public and assisted-housing developments, including any resident advisory boards, resident councils and 
resident management corporations in the process of developing and implementing the Consolidated Plan 
and the Annual Action Plan, along with other low-income residents of targeted revitalization areas in which 
the developments are located. DHCD provides information to PHA about the Consolidated Plan and Annual 
Action Plan activities related to its developments and surrounding communities so that PHA can make this 
information available at the annual public hearing required for the PHA Plan.
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To encourage citizen participation, DHCD funds a network of Neighborhood Advisory Committees (NACs) to 
serve residents of low- and moderate- income areas by coordinating City services, conducting block surveys, 
promoting CDBG-funded programs, preparing neighborhood plans, and commenting on proposed housing 
and community development projects. NAC service areas by and large track those areas with minority 
concentration and low- and moderate-income concentration. Similarly, the Commerce Department funds 
neighborhood-based business associations located in key target areas for investment.

DHCD further promotes citizen involvement in its program by producing press releases, blog posts and social 
media posts, as well as encouraging citizens to sign up for a mailing list that as of April 2021 had approximately 
2,000 persons on it. In addition, public hearings are held as described below and a Proposed Consolidated 
Plan and/or Proposed Annual Action Plan is published in order to elicit public input and comment. Those 
hearings and those Plans are publicized through ads in a newspaper of general circulation, e-mails to the 
mailing list, the DHCD website and social media.

Language Access Needs

In 2015 the citizens of Philadelphia voted to approve an amendment to the Philadelphia Home Rule Charter 
requiring City agencies to develop and implement a Language Access Plan. In May 2016 Mayor Jim Kenney 
issued an executive order launching Language Access Philly, a city-wide program designed to bridge the 
access gap by making it easier for residents with Limited English Proficiency (LEP) to obtain essential public 
information and services. The executive order also identified the Office of Immigrant Affairs, formerly known 
as the Mayor’s Office of Immigrant and Multicultural Affairs, as the lead agency for the development and 
implementation of Language Access Plans. Under the guidance and direction of the Office of Immigrant 
Affairs, and by analyzing Limited English Proficiency data provided by HUD, DHCD assessed the language 
needs of non-English-speaking residents in Philadelphia, developed its Language Access Plan, and has 
identified and is implementing reasonable steps to provide language assistance, including translation of 
notices and other vital documents, to ensure meaningful access and participation.

Development of Consolidated Plan and Annual Action Plan

DHCD follows a public engagement process that provides the public with multiple opportunities to review 
and comment during the development of the Consolidated Plan and Annual Action Plan prior to submission 
to HUD.

Needs Assessment

Prior to developing its Consolidated Plan or Annual Action Plan DHCD holds a hearing to solicit comment 
on the previous year’s performance and the housing and community development needs in Philadelphia. 
This hearing will be advertised in a newspaper of general circulation and publicized on DHCD’s website, 
via an email to DHCD’s electronic mailing list and through social media. The ad in the newspaper will note 
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the availability of the Consolidated Annual Performance and Evaluation Report, or CAPER, which outlines 
the previous year’s performance.

Proposed Consolidated Plan or Annual Action Plan

DHCD makes available every five years a Consolidated Plan and each year a Proposed Annual Action Plan 
for review and comment by residents, public agencies and other interested parties. The Annual Action 
Plan includes the amount of assistance that the City expects to receive (including grant funds and other 
income), the range of activities that the City proposes to undertake, including the estimated amount that 
will benefit persons of low and moderate income. The City’s Relocation Plan, which sets forth the City’s 
plan to minimize the displacement of persons and to assist any persons displaced, even if the City expects 
no displacement to occur, is also included. This information is made available prior to a public hearing (see 
below) on the DHCD website and in other locations (see below).

The contents of the Proposed Consolidated Plan and/or Proposed Annual Action Plan are briefly summarized 
and its availability is advertised in a newspaper of general circulation, as required by regulation. Copies are 
made available to citizens on the DHCD website. In addition to the newspaper ad, the availability of the 
Proposed Consolidated Plan and/or Proposed Annual Action Plan is publicized on the DHCD website, via 
an e-mail to DHCD’s electronic mailing list and through social media.

DHCD provides a period for public comment of not less than 30 calendar days for the Annual Action 
Planfollowing the publication of the Proposed Plan(s). During this period Philadelphia City Council holds a 
public hearing to obtain citizen input into the Consolidated Planning process and as part of the process to 
pass the ordinance – to which the Consolidated Plan or Annual Action Plan is an attachment – authorizing 
the City to apply to HUD for CDBG, HOME and other funding.

Public notice is provided consistent with City Council’s own rules regarding public notice for public 
hearings. Comments offered during the comment period and at this hearing are incorporated into the Final 
Consolidated Plan and/or Final Annual Action Plan.

Final Consolidated Plan or Final Annual Action Plan

Prior to preparing a Final Consolidated Plan or Final Annual Action Plan, DHCD will consider any comments 
or views of residents of the community received in writing or orally at the public hearings. A summary of 
these comments or views, and a summary of any comments or views not accepted and the reasons why 
will be included in the Final Consolidated Plan or Final Annual Action Plan.



Consolidated Plan 2022-2026

Appendix 46

Amendment Policy

Under federal regulations, the Citizen Participation Plan must specify the criteria the City will use for 
determining what changes in the City’s planned or actual activities constitute a substantial amendment to 
the Annual Action Plan. The City realizes these requirements ensure that the public is informed of decisions 
that would affect them and give citizens adequate opportunities for review and comment.

Annual Action Plan Substantial Amendment Guidelines

In compliance with federal requirements, the criteria for a substantial amendment to the Annual Action 
Plan are when:

 � the City decides not to carry out an activity1 originally described in the Annual Action Plan;

 � the City decides to carry out a new activity or an activity not specifically identified in the 
Annual Action Plan;

 � there is a substantial change in the purpose of an activity, that is, a change in the type of activity 
or its ultimate objective. For example, an amendment would be required if a construction 
project originally designed to be residential is ultimately proposed to be commercial;

 � there is a substantial change in proposed beneficiaries, such as a change in income, area 
benefit or limited clientele;

 � there is a change in the use of CDBG funds from one eligible activity to another;

 � there is a reduction of greater than 25% of total activity category funding.

Other situations could also arise that involve a substantial change to a proposed activity. In such cases, 
the City will amend its Annual Action Plan to ensure that citizens are informed of proposed changes and 
to allow for public input.

Whenever an amendment to the Annual Action Plan or the Citizen Participation Plan is proposed, the City 
will provide notice of the proposed amendment to the individuals and organizations on DHCD’s electronic 
mailing list, publish notice of the proposed amendment in a newspaper of general circulation, guidance as 
to where it may be reviewed, and a means of submitting written comments. A minimum of five calendar 
days will be provided for the public to comment in writing for an amendment to Annual Action Plans 2019-
2020 and 2020-2021 and a minimum of 30 calendar days for subsequent Annual Action Plans and the 
Citizen Participation Plan. The newspaper notice will indicate that if no comments are received, the City 
will proceed with adoption of the amendment without further notification. The notice will also state that 
the public may receive a copy of the finalized amendment upon request.

1 For purposes of local regulations, “activity” is defined here as a program, such as Basic Systems Repair Program, or a budget 

category, such as Interim Construction Assistance, if there is no program identified under the budget category.
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If comments or views are received, they will be considered before adopting the amendment. If the City 
deems appropriate, it will modify the proposed amendment. A summary of these comments or views, and 
a summary of any comments or views not accepted and the reasons why, will be attached to the substantial 
amendment.

The City will submit a description of the adopted amendments to HUD. If comments have been received, the 
City will publish notification of the availability of the finalized amendment in a newspaper of general circulation. 
This notification will state that the public may receive a copy of the adopted amendment upon request.

Local regulations additionally require that the CDBG Plan (now part of the Annual Action Plan) must be 
amended when a revenue line item is proposed to change by at least 10% and at least $500,00 based on 
new revenues or revenues either falling short of or exceeding projections for that fiscal year. In this situation, 
the City will follow the notification and comment process outlined above.

City Council will schedule a public hearing to allow for citizen participation. Notice of public hearings held 
by City Council will be in accordance with Council’s public notice requirements. If the City is unable to hold 
open public hearings in person, the City will be allowed to hold virtual public hearings at which the public 
will be able to comment.

If the amendment is approved by City Council as submitted, it will be adopted after the hearing. If the 
hearing results in a revision that is ultimately adopted by City Council, the City will publish notification of 
the availability of the revised amendment in a newspaper of general circulation. This notification will state 
that the public may receive a copy of the finalized amendment upon request.

The City will submit a description of the adopted changes to HUD.

Cancellation of a Proposed Amendment

If the City decides not to finalize a proposed amendment, it will advertise its intention to cancel the proposed 
amendment in a newspaper of general circulation.

Consolidated Annual Performance and Evaluation Report

DHCD publishes annually a Consolidated Annual Performance and Evaluation Report (CAPER), and makes 
a draft of the report available for citizen review and comment. The contents of the draft CAPER are briefly 
summarized and its availability advertised in a newspaper of general circulation, as required by regulation. 
Copies of the CAPER are made available to citizens on the DHCD website, at selected public libraries and a 
reasonable number of copies are available for free directly from DHCD. In addition to the newspaper ad, 
the availability of the CAPER is publicized on the DHCD website, via an e-mail to DHCD’s electronic mailing 
list and through social media. DHCD provides a period of public comment of not less than 15 calendar days 
following the publication of the draft CAPER. DHCD considers any comments received in writing, or orally at 
public hearings, in preparing the CAPER. A summary of comments received or views is attached to the CAPER.
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Public Hearings

DHCD and/or City Council holds at least two public hearings a year, each at a different stage of the program 
year, to obtain residents’ views and to respond to proposals and questions. At least one hearing is held 
prior to publishing the Proposed Consolidated Plan or Proposed Annual Action Plan to obtain the views 
of residents on housing and community development needs and to review past program performance. At 
least one hearing to consider the development of proposed activities and proposed strategies is held in 
City Council after the publishing of the Proposed Consolidated Plan or Proposed Annual Action Plan and 
the submission of the Plan(s) to City Council. This hearing is held as part of City Council’s adoption of the 
ordinance that authorizes the City to apply for funding.

Each hearing is advertised in a newspaper of general circulation, as required by regulation. In addition to the 
newspaper ad, notice of the hearing is publicized on the DHCD website, via an e-mail to DHCD’s electronic 
mailing list and through social media. Hearings are held at times and places convenient to actual and 
potential beneficiaries and that are accessible to persons with disabilities. Upon request, DHCD provides 
translators for its public hearings where a significant number of non-English speaking residents can be 
reasonably expected to participate.

DHCD and City Council hearings may be held in a virtual format. Instructions as to how the public may 
comment will be provided.

Access to Local Meetings

DHCD will provide at least two weeks’ notice of DHCD-sponsored public hearings and public meetings that 
are part of the Consolidated Planning process. Notice of hearings held by City Council will be in accordance 
with Council’s public notice requirements. At least one of any series of hearings or meetings will be held 
at a location that is accessible to physically disabled persons.

Availability to the Public and Access to Information

DHCD is committed to providing citizens, community organizations, public agencies and other interested 
parties with the opportunity to review information and records relating to the Consolidated Plan and Annual 
Action Plan and DHCD’s use of assistance under the programs. Copies of the Consolidated Plan and Annual 
Action Plan as adopted, and the Consolidated Annual Performance and Evaluation Report are placed in the 
Government Publications departments of the Central, South Philadelphia, Northeast Regional, Northwest 
Regional and West Regional branches of the Free Library of Philadelphia and are available online at  
www.phila.gov/dhcd. Copies of revisions to the Annual Action Plan substantial amendments are available 
from DHCD. Sections of these documents will be translated into other languages or into other media upon 
request, including into forms accessible to persons with disabilities. Citizens and citizen groups will have 
access to public records for at least five years, as required by regulation.
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Access to Records

DHCD provides residents of the community, public agencies and other interested parties with reasonable 
and timely access to information and records relating to the Consolidated Plan and the Annual Action Plan 
and to the use of assistance under the programs covered by the Plan for the preceding five years.

Technical Assistance

DHCD participates in a structured program of technical assistance to help neighborhood-based organizations 
and other groups representative of persons of low- and moderate-income participate in housing and 
community development programs. This program of technical assistance may include information about 
commenting on and in developing proposals for funding assistance under any of the programs covered by 
the Annual Action Plan. In addition, DHCD funds citizen participation in income-eligible areas of the City 
through the NACs and similar community-based nonprofit organizations.

Citizen Complaints

DHCD considers all resident complaints on the Consolidated Plan, Annual Action Plan, any amendment,any 
revisions and the annual performance report. Where practicable, DHCD will provide a written answer to 
written complaints within 15 working days. If not practicable, DHCD and its delegate agencies will respond 
within 15 working days, stating the reasons for the delay.

 Emergency Citizen Participation Plan

When a Declaration of an Emergency has been declared by the President of the Unites States, the Governor 
of Pennsylvania, or when restrictions and/or guidelines are issued by the City of Philadelphia, DHCD will 
follow the following process for public hearings and public display of plans.

 � If DHCD is unable to hold open public hearings in person, DHCD will be allowed to hold virtual 
public hearings through conference calls or an online video conference platform as long as 
the public is able to provide public comments during the virtual public hearing.

 � If DHCD is unable to publicly display materials at the locations referenced in the Citizen 
Participation Plan, they will be made available online at www.phila.gov/dhcd and DHCD will 
provide copies of the plan via email upon request. 

 � If the City Council is unable to conduct an open public forum meeting, the City then can 
approve the plans at a City Council meeting through an on-line virtual City Council meeting.
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OVERVIEW 

The U.S. Department of Housing and Urban Development (HUD) releases the Notice of Funding 

Opportunity (NOFO) for the Continuum Care (CoC) Program annually. All Continuums of Care 

must compete nationally in the annual HUD CoC Competition to receive these funds. 

The CoC program provides funding to communities to create a community wide approach to 

making homelessness brief, rare and non-recurring tailored to the country’s various communities. 

Through this program, communities support the operation of homeless assistance projects, such 

as Permanent Supportive Housing (PSH) for persons with disabilities, Rapid Re-Housing, 

Transitional Housing, Safe Haven and Supportive Services only projects for Coordinated Entry, as 

well as supporting the Homeless Management Information System (HMIS) and CoC Planning 

activities. 

In the 2023 NOFO Competition, HUD awarded $40,128,936 in project funding to the Philadelphia 

CoC, including $5,140,008 in new and expansion funding to support up to 77 new housing units. 

These funds were distributed in Federal Fiscal Year (FFY) 2023 (October 1 – September 30) to CoC 

grant recipients whose current grants expire in Calendar Year 2024 (January 1 – December 31).  

HUD POLICY PRIORITIES 
The local competition priorities in FFY24 are derived from the FFY23 HUD NOFO priorities. 

However, these HUD priorities shall be adjusted and converted to the FFY24 HUD NOFO upon 

release. In the FFY23 NOFO, the U.S. Department of Housing and Urban Development (HUD) 

identified six priorities to support the goal of ending homelessness: 

Ending Homelessness for all Persons. 

To end homelessness, the Philadelphia CoC will identify, engage, and effectively serve all 

persons experiencing homelessness. We will measure performance based on local data 

that consider the challenges faced by all subpopulations experiencing homelessness in the 

geographic area (e.g., veterans, youth, families, those experiencing chronic homelessness, 

and people with disabilities, including those living with HIV/AIDS). We will partner with 

housing, health care, and supportive services providers to expand housing options, such as 

permanent supportive housing, housing subsidies, and rapid rehousing. Additionally, we 

will use local data to determine the characteristics of individuals and families with the 

highest needs and longest experiences of homelessness to develop housing and 

supportive services tailored to their needs. 

Correctly Use a Housing First approach.  

Housing First prioritizes rapid placement and stabilization in permanent housing and does 

not have service participation requirements or preconditions. CoC Program funded 

projects should help individuals and families move quickly into permanent housing, and 

CoCs should measure and help projects reduce the length of time people experience 
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homelessness. Additionally, CoCs should engage landlords and property owners to identify 

housing units available for rapid rehousing and permanent supportive housing 

participants, remove barriers to entry, and adopt client-centered service methods. HUD 

encourages CoCs to assess how well Housing First approaches are being implemented in 

their communities. 

Reducing Unsheltered Homelessness.  

In recent years, the number of people experiencing unsheltered homelessness has risen 

significantly, including a rising number of encampments in many communities across the 

country. People living unsheltered have extremely high rates of physical and mental illness 

and substance use disorders. CoCs should identify permanent housing options for people 

who are unsheltered. 

Improving System Performance.  

CoCs should be using system performance measures (e.g., average length of homeless 

episodes, rates of return to homelessness, rates of exit to permanent housing destinations) 

to determine how effectively they are serving people experiencing homelessness. 

Additionally, CoCs should use their Coordinated Entry process to promote participant 

choice, coordinate homeless assistance and mainstream housing, and services to ensure 

people experiencing homelessness receive assistance quickly, and make homelessness 

assistance open, inclusive, and transparent. 

Partnering with Housing, Health, and Service Agencies.  

Using cost performance and outcome data, CoCs should improve how all available 

resources are utilized to end homelessness. This is especially important as the CARES Act 

and American Rescue Plan have provided significant new resources to help end 

homelessness. HUD encourages CoCs to maximize the use of mainstream and other 

community-based resources when serving persons experiencing homelessness and 

should:  

• work closely with public and private healthcare organizations and assist program 

participants to obtain medical insurance and address their healthcare needs;  

• partner closely with PHAs and state and local housing organizations to utilize 

coordinated entry, develop housing units, and provide housing subsidies to people 

experiencing homelessness;  

• partner with local workforce development centers to improve employment 

opportunities; and 

• work with tribal organizations to ensure that tribal members can access CoC-funded 

assistance when a CoC's geographic area borders a tribal area. 

Racial Equity.  

In nearly every community, Black, Indigenous, and other people of color are substantially 

overrepresented in the homeless population. HUD is emphasizing system and program 
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changes to address racial equity within CoCs. CoCs should review local policies, procedures, 

and processes to determine where and how to address racial disparities affecting 

individuals and families experiencing homelessness. 

Improving Assistance to LGBTQ+ Individuals.  

Discrimination based on gender identity or sexual orientation manifests differently for 

different individuals, and often overlaps with other forms of prohibited discrimination. 

CoCs should address the needs of LGBTQ+, transgender, gender non-conforming, and non-

binary individuals, and families in their planning processes. Additionally, when considering 

which projects to select in their local competition to be included in their application to 

HUD, CoCs should ensure privacy, respect, safety, and access regardless of gender identity 

or sexual orientation in projects. 

Persons with Lived Experience. 

HUD is encouraging CoCs to include in the local planning process people who are currently 

experiencing or have formerly experienced homelessness to address homelessness. 

People with lived experience should determine how local policies may need to be revised 

and updated, participate in CoC meetings and committees as stakeholders, provide input 

on decisions, and provide input related to the local competition process (e.g., how rating 

factors are determined). CoCs should seek opportunities to hire people with lived 

experience to improve their community and system responses. 

Increasing Affordable Housing Supply.  

The lack of affordable housing is the main driver of homelessness. CoCs play a critical role 

in educating local leaders and stakeholders about the importance of increasing the supply 

of affordable housing and the specific consequences of the continued lack of affordable 

housing. CoCs should be communicating with jurisdiction leaders, including for the 

development of Consolidated Plans, about the harmful effects of the lack of affordable 

housing, and they should engage local leaders about steps such as zoning and land use 

reform that would increase the supply of affordable housing. This FY2022 CoC NOFO 

awards points to CoCs that take steps to engage local leaders about increasing affordable 

housing supply. 

HUD COC NOFO COMPONENTS 
The HUD CoC Competition is an annual national competition, for which all Continuums of Care are 

required to submit a Consolidated Application, Project Ranking, and all Project Applications to 

receive funding through the CoC program. The completed application includes the following 

components:  

• Consolidated Application – Application submitted by the Collaborative Applicant to HUD 

to receive new and renewed CoC funding. This application captures the progress of the 

CoC’s homeless assistance system’s ability to engage the community and develop a plan to 
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end homelessness. The Consolidated Application must include the Project Ranking and all 

Project Applications.  

• Project Ranking – All new and renewed Project Applications submitted as part of the 

Consolidated Application must be reviewed, scored, and ranked by the CoC. The Project 

Ranking is used to evaluate performance of projects, as well as help determine funding for 

new projects.    

o Tier 1: Projects ranked in Tier 1 are ranked to receive an additional score of 10 points 

toward the following year’s competition.  

o Tier 2: Projects in Tier 2 are considered at-risk and will receive negative 10 Points that 

will be applied toward the following year’s competition.  This may place the project at risk 

of losing funding, depending on how the CoC performs in the national competition.  

• Project Applications – ALL CoC projects (including OHS and HUD Direct) must submit a 

Project Application to OHS for HUD Alignment Committee review to be considered part of 

the Consolidated Application.  

To prepare for this annual competition, local communities must review, score and rank all local 

projects to be included in the HUD National CoC Competition.  This process is referred to as the 

“Local Competition.”  

ROADMAP TO HOMES STRATEGIC PLAN PRIORITIES 
The following local priorities reflect the community priorities as noted in the Roadmap to Homes 

Strategic Plan. These priorities are: 

Priority Explanation 

Expand Homeless Housing Resources 

Find new resources to expand the 

Philadelphia’s housing inventory to meet the 

need for homeless housing and reinforce the 

Housing First approach. 

Coordinate Across and Integrate Systems 

Improve coordination across systems in order 

reduce the trauma that people experience 

when navigating public systems and to better 

serve people seeking government services. 

Implement a Transparent and Inclusive Quality 

Improvement Process 

Serving persons at risk of or experiencing 

homelessness are best served when the 

homeless assistance system is easily 

accessible, well-coordinated, and consistent.  

Communicate more Effectively 

Provide clear and consistent information with 

stakeholders and the public about the 

response to homelessness. 

Connect People to Workforce Development 

and Employment Opportunities 

People experiencing homelessness may face 

barriers to employment and will require 

support to overcome them. 
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LOCAL COMPETITION 

As a requirement for the HUD CoC Competition, the Philadelphia CoC must implement a thorough 

review process of all new and renewed project applications submitted in the HUD CoC 

Competition. Ranking will be based on the HUD Priorities and the Roadmap to Homes (RtH) 

Strategic Plan. The results of this process are used to rank and prioritize projects for funding to 

ensure which projects the community will recommend to HUD for funding. All projects should 

serve the community’s most vulnerable and underserved populations. HUD makes final funding 

decisions for all CoCs. In FFY24, the Philadelphia CoC Local Competition will include the following 

components: 

• Intent to Apply 

• Renewal Local Project Applications 

• New Local Project Applications 

• Scoring & Ranking of All Local Project Applications 

To establish a “collaborative process for the development of applications and [to] approve the 

submission of applications in response to a NOFO published by HUD” 24 CFR 578.9(a)(1), the 

Office of Homeless Services solicited volunteers from the RtH Board and homeless assistance 

system to create the HUD Alignment Committee. This committee is the governing body 

responsible for upholding the process and integrity of the Local Competition. Final 

recommendations for the HUD national competition are submitted by the HUD Alignment 

Committee to the RTH Board for approval. OHS as the Collaborative Applicant is then responsible 

for the final submission to HUD. 

GUIDING PRINCIPLES 
The local CoC Board, known as the RtH Board, approved the FFY24 Local Competition values on 

April 18th, 2024.  

The following principles are: 

Priority Explanation 

Center Equity 

Acknowledging the historic racial disparities of black and 

brown people, the Philadelphia CoC will continue to 

advance racial equity through its policies, programs and 

operations. Informed by data and best practices, the CoC 

will: 

-        Ensure equitable projects and services for all 

eligible individuals and households, 

acknowledging historic disparities based on race, 

color, national origin, language, religion, sex, 

familial status, disability, sexual orientation, 

gender identity, or marital status. 
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-        Leverage local Executive Orders 1-16 and 1-20 

and the Federal Plan to End Homelessness .  

-        Provide services based the values of those with 

lived experience: being trauma-informed, person-

centered, assessment-based, data-driven, flexible, 

efficient and transparent. 

Advance Accessibility 

Adhere to and advance local, state and federal fair housing 

laws and rules, the Americans with Disabilities Act (ADA), 

and the OHS Equal Access Policy. Increase able-ready 

housing. 

Build Capacity 

Build and exercise shared power and decision making in 

the relationship between provider and participant with the 

role of providers being clearly to support and assist 

participants in achieving their goals. Center housing 

stability in programming.  

Practice Housing First 

Correctly, quickly and successfully connect individuals and 

families experiencing homelessness to long-term housing 

without preconditions and/or barriers to entry. Support 

participants in their housing search to minimize further 

trauma. Refer them to legal services if they encounter 

discriminatory practices.  

Promote Positive Living  

Promote, Create and Enhance positive living opportunities 

for participants to thrive while addressing everyday 

challenges and barriers to housing and supportive 

services.  

Programs with solutions in serving the most vulnerable 

Philadelphians experiencing homelessness. Promote and 

support skill development, homeownership, job 

advancement, life skills, parenting, mental health therapy, 

etc. as participants express their life goals.  

RENEWAL PROJECTS 

Renewal Project Application 

ALL existing projects that were renewed by HUD in FFY23 (expiring in 2025) must submit a 

renewal project application in the Local Competition, including HUD Direct Projects. These 

proposals are based on grant maximization and prior year performance. OHS will pull the 

combined Local Competition data report from HMIS for scoring and agencies will have 

access to the detailed version of the report to be pulled on a program-by-program basis.  

The renewal project application components include:  

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.phila.gov%2Fmedia%2F20210602144859%2Fexecutive-order-2016-01.pdf&data=05%7C01%7CDavid.Weathington%40Phila.gov%7C14532b89bf1243cc7cf108db2efe14dc%7C2046864f68ea497daf34a6629a6cd700%7C0%7C0%7C638155441047210332%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eVw8LiQlx96JCWh5pnAKnR5yvWXPdi2YLjY9mD4u28o%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1-151YB_oye9CFHqSD6YuhhXoEmNsifke%2Fview%3Fusp%3Dsharing&data=05%7C01%7CDavid.Weathington%40Phila.gov%7C14532b89bf1243cc7cf108db2efe14dc%7C2046864f68ea497daf34a6629a6cd700%7C0%7C0%7C638155441047210332%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3FdkvJU25VYLg2%2Fxwo094YuwnPpkcmdR4wLJ23GZk9s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usich.gov%2FAll_In_The_Federal_Strategic_Plan_to_Prevent_and_End_Homelessness.pdf&data=05%7C01%7CDavid.Weathington%40Phila.gov%7C14532b89bf1243cc7cf108db2efe14dc%7C2046864f68ea497daf34a6629a6cd700%7C0%7C0%7C638155441047366543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RxPmCW%2BEJdLhCq6Avc01GNGqumdSD1yXb6Og7YZSj8M%3D&reserved=0
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Proposal Criteria 

Organization Information 

Project Information 

Coordination 

Housing First 

Equal Access & Fair Housing 

Racial Equity 

Budget 

HMIS/ Comparable Database Performance Data 

Violence Against Women Act (VAWA) Policy and Procedures 

Project Intake/Exit/Discharge Policies & Procedures 

 

All renewal project applications are due by 5:00 pm EST on June 21st, 2024, using the 

submission link within the application.  

Any renewal project that fails to complete the FFY24 Local CoC Renewal Application by the 

deadline automatically forfeits the opportunity to apply for new funding opportunity in 

FFY25 and will receive a 10-point deduction in the FFY2025 competition.  

All applications from projects renewed in FFY23 will be ranked and prioritized in the Priority 

Listing for the FFY24 Consolidated Application submitted to HUD once approved by the RtH 

Board. 

EXPANSION PROJECTS 
An expansion project in the context of the Competition is one that combines an existing eligible 

renewal project with up to two new projects requesting funding to expand the existing project.  

Eligible and ineligible projects and activities   

The expansion project (i.e., the existing renewal project and the new expanded portion of 

the project) must meet the conditions below:  

• The grant period for the existing renewal project must expire in Calendar Year (CY) 

2025 (between January 1, 2025, and December 31, 2025). 

• The renewal project and the new expanded portion of the project must both have 

the same component type.   

o Eligible project components: PH-PSH, PH-RRH, Joint TH/PH-RRH, SSO-CE, or 

HMIS  

o Ineligible projects: TH, SH 

• The new expanded portion of the project may be funded through reallocation, CoC 

bonus funds, a combination of reallocated funds and CoC bonus funds, and DV 

Bonus funds.  
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o If the budget for the new expanded portion of the project exceeds the 

amount of funding available under the reallocation or Bonus processes, HUD 

will reduce the funding request to the available amount, which could affect 

the activities of the new expanded project.  

o If using DV Bonus funds, the new expanded portion of the project is solely to 

serve the needs of survivors of domestic violence, dating violence, sexual 

assault, and stalking who qualify as homeless under paragraph (4) of the 

homeless definition at 24 CFR 578.3.  

o The new project funding must not be replacing other funding sources. 

• The expansion grant is limited to a 1-year grant term, regardless of the project type.  

• For each expansion project, the applicant is limited to 2 New Project Applications to 

expand a specific renewal.   

• Ineligible costs: capital costs (i.e., new construction, rehabilitation, or acquisition)  

• Ineligible project type: YHDP renewal and replacement projects   

Review the FFY24 CoC Program NOFO for more information about eligibility and criteria. 

CONSOLIDATED PROJECTS 

Eligibility for Consolidating Projects  

To be eligible for consolidation, renewal projects must meet all four of the conditions 

below:  

• The grant period must expire in Calendar Year (CY) 2024, as confirmed on the FFY23 

Final GIW on the GIW Reports page. 

• The projects must be consolidated under the same recipient. 

• The projects must have both the same component and project type (i.e., PH-PSH, 

PH-RRH, Joint TH/PH-RRH, TH, SSO, SSO-CE or HMIS) 

• The projects must not have any serious operational issues, as outlined in the FFY23 

CoC Program NOFO.  

Ineligible Consolidations  

There are some restrictions regarding consolidations:  

• A TH project cannot consolidate with a PH:RRH project to create a Joint TH and 

PH:RRH project. 

• YHDP Replacement projects cannot consolidate with another project. 

• Transition projects cannot consolidate with another project. 

• While YHDP Renewal projects can consolidate with each other, a YHDP Renewal 

project cannot consolidate with a non-YHDP renewal. 

https://www.hudexchange.info/programs/e-snaps/fy-2023-coc-program-nofa-coc-program-competition/
https://www.hudexchange.info/programs/coc/coc-giw-reports/
https://www.grants.gov/web/grants/view-opportunity.html?oppId=342855
https://www.grants.gov/web/grants/view-opportunity.html?oppId=342855
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Submitting Multiple Project Applications  

Project applicants interested in consolidating renewal projects must submit a Renewal 

Project Application for each project being consolidated. 

FUNDING FOR FFY2024 NEW PROJECTS 
New projects will be awarded through the HUD New Projects funding allocation, the CoC Bonus, or 

the Domestic Violence Bonus. Additionally, these funds can also be used to expand existing 

projects. The new projects or expansion projects will be assessed, ranked, and reviewed based 

upon prior year performance and/or organizational audit reports which will uphold the local CoC 

Values approved by the Roadmap to Homes Board. The goal of adding new projects or expanding 

existing projects is to address community needs and close any holes or gaps in Philadelphia’s 

homeless assistance system.  

Note: these funds are contingent upon the HUD NOFO guidelines and requirements. Release to 

be determined.  

HUD FUNDING ALLOCATION FOR NEW PROJECTS 
All CoC communities must evaluate projects based on performance and their ability to support the 

community’s needs. Any eligible and qualified applicant can apply for a new project.  

Eligible project types include: 

• Supportive Housing (PH-SH) (also known as Permanent Supportive Housing (PSH) 

dedicated to chronically homeless individuals and families 

• Rapid Re-housing (PH-RRH) 

• Joint Transitional/Rapid Re-housing (dedicated to serving underserved populations) (TH/PH-

RRH) 

• Supportive services only project dedicated to developing or supporting Coordinated Entry 

(referred to in the Philadelphia CoC as CEA-BHRS) (SSO-CE) 

CoC Bonus Allocation 

New projects created through the CoC Bonus must meet the project eligibility and quality 

threshold requirements found in the CoC NOFO. Projects funded through the CoC Bonus 

can be used for a new project or to expand an existing project. 

a) New PH-PSH projects must serve one of the following:  

i. persons eligible to be served by DedicatedPLUS projects as described in 

Section III.B.2.g of this NOFO in which case all units funded by the project 

must be used to serve program participants who meet the qualifications for 

DedicatedPLUS; or  

ii. persons experiencing chronic homelessness at the time they initially enroll in 

the project. 
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b) New PH-RRH, Joint TH/PH-RRH, and SSO-CE projects may serve persons who qualify 

as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3. Additionally, these 

projects may serve persons who qualify as homeless under paragraph (3) of 24 CFR 

578.3 if the CoC is approved to serve persons in paragraph (3).  

Domestic Violence Bonus Allocation 

The DV Bonus can be used to fund a new project or to expand an existing project.  The 

following project types can apply for the Domestic Violence Bonus: 

• Rapid Re-housing project must serve survivors of domestic violence, dating violence, 

sexual assault, or stalking who qualify as homeless under paragraph (4) of 24 CFR 578.3. 

• Joint Transitional Housing and Rapid Re-housing projects must serve survivors of 

domestic violence, dating violence, sexual assault, or stalking who qualify as homeless 

under paragraph (4) of 24 CFR 578.3. 

• Supportive Services Only projects focused on implementing policies and procedures to 

Coordinated Entry that must serve survivors of domestic violence, dating violence, 

sexual assault, or stalking who qualify as homeless under paragraph (4) of 24 CFR 578.3. 

THRESHOLD REQUIREMENTS 
Threshold Requirements are eligibility and quality requirements that must be met for an 

application to be reviewed, rated, and ranked. Threshold requirements are not curable, except for 

documentation of applicant eligibility and are listed below, Threshold Eligibility Requirements. 

Similarly, there are eligibility requirements under Statutory and Regulatory Requirements 

Affecting Eligibility. These requirements will be assessed and reviewed by the Philadelphia CoC 

(PA-500) designated Collaborative Applicant, The City of Philadelphia’s Office of Homeless Services 

– Grants Unit (OHS) 

Ineligible Applicants. OHS will not consider a project application from an ineligible project 

applicant. 

Project Eligibility Threshold. OHS will review all projects to determine if they meet the 

following project eligibility threshold requirements on a pass/fail standard. If OHS 

determines the applicable standards are not met for a project, OHS will reject the project. 

OHS will consider any project requesting renewal funding as having met these 

requirements through its previously approved grant application unless OHS receives 

information to the contrary (e.g., monitoring findings, results from investigations by HUD's 

Office of Inspector General, the recipient routinely does not draw down funds from 

eLOCCS at least once per quarter, consistently late Annual Performance Report (APR) 

submissions). Approval of new and renewal projects is not a determination by OHS that a 

recipient is compliant with applicable fair housing and civil rights requirements. 
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• Project applicants and potential subrecipients must meet the eligibility 

requirements of the CoC Program as described in the Act and the Rule and provide 

evidence of eligibility required in the application (e.g., nonprofit documentation). 

• Project applicants and subrecipients must demonstrate the financial and 

management capacity and experience to carry out the project as detailed in the 

project application and the capacity to administer federal funds. Demonstrating 

capacity may include a description of the applicant and subrecipient experience with 

similar projects and with successful administration of SHP, S+C, or CoC Program 

funds or other federal funds. 

• Project applicants must submit the required certifications specified in the NOFO or 

this Local Competition Guide. 

• The population to be served must meet program eligibility requirements as 

described in the Act, the Rule, and the NOFO. 

• Project applicants, except Collaborative Applicants that only receive awards for CoC 

Planning costs and, if applicable, UFA Costs, must agree to participate in a local 

HMIS system. However, in accordance with Section 407 of the Act, any victim service 

provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, 

any personally identifying information about any client. Victim service providers 

must use a comparable database that meets the needs of the local HMIS. 

Project Quality Threshold. OHS will review all new project applications to determine if 

they meet the following project quality threshold requirements. HUD will not award funds 

to a new project unless the project was created through reallocation, or the CoC has 

demonstrated to HUD’s satisfaction that projects are evaluated and ranked based on the 

degree to which they improve the CoC's system performance. OHS will consider any project 

requesting renewal funding, including renewing YHDP, as having met project quality 

threshold requirements through its previously approved grant application unless HUD 

receives information to the contrary (e.g., monitoring findings, results from investigations 

by HUD's Office of Inspector General, the recipient routinely does not draw down funds 

from eLOCCS at least once per quarter, consistently late APR submissions) and/or if the 

renewal project has compliance issues which results in the project not operating in 

accordance with the Rule. If awarded, a recipient must meet all the criteria listed in the 

criteria column for its component. Additionally, the housing and services proposed must be 

appropriate to the needs of the program participants and the community. A determination 

that a project meets the project quality threshold is not a determination by HUD that a 

recipient is compliant with applicable fair housing and civil rights requirements. 

Project Renewal Threshold. CoC recipients must consider the need to continue funding 

for projects expiring in CY 2025 (January 1, 2025, to December 31, 2025). Renewal projects 

must meet minimum project eligibility, capacity, timeliness, and performance standards 

identified in the NOFO or they will be rejected from consideration for funding: 
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• When considering renewal projects for award; OHS will review information in 

eLOCCS, APRs, and information provided from the local HUD CPD field office; 

including monitoring reports and audit reports as applicable, and performance 

standards on prior grants, and will assess projects using the following criteria on a 

pass/fail basis: 

o whether the project applicant’s performance met the plans and goals 

established in the initial application, or grant as amended; 

o whether the project applicant demonstrated all timeliness standards for grants 

being renewed have been met, including those standards for the expenditure of 

grant funds; 

o the project applicant’s performance in assisting program participants to achieve 

and maintain independent living and records of success, except dedicated HMIS 

projects are not required to meet this standard; and 

o evidence of unwillingness of project applicants to accept technical assistance, a 

history of inadequate financial accounting practices, indications of project 

mismanagement, a drastic reduction in the population served, program changes 

have been made without prior HUD approval, or the loss of project site control. 

• OHS reserves the right to reduce or reject a project application submitted during the 

FFY2024 CoC Program Local Competition for the following reasons: 

o outstanding obligation to OHS/HUD that is in arrears or for which a payment 

schedule has not been agreed upon;  

o audit finding(s) for which a response is overdue or unsatisfactory;  

o history of inadequate financial management accounting practices;  

o evidence of untimely expenditures on prior award;  

o history of other major capacity issues that have significantly affected the 

operation of the project and its performance;  

o history of not reimbursing subrecipients for eligible costs in a timely manner, or 

at least quarterly; and  

o history of serving ineligible program participants, expending funds on ineligible 

costs, or failing to expend funds within statutorily established timeframes. 

City Values 

The City of Philadelphia values diversity, equity, and inclusion, and seeks to provide 

increased access to contracting opportunities for certified local, Minority-, Woman- and 
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Disabled-Owned Businesses (M/W/DSBE), Small Business Enterprises (SBEs), and 

alternative diverse businesses on registries recognized by the City. 

Contacting with the City of Philadelphia 

Consistent with our values, the City requires that all contractors and subcontractors comply 

with all applicable laws, regulations, and policies. Please closely review the City’s contract 

attachments including the standard terms and conditions found in the General Provisions 

under Appendix A of the FY24 Local Competition. Any contract resulting from the FY24 

Local Competition will incorporate and be governed by these attachments: 

• Appendix A – General Provisions 

• Appendix B – Subcontracting and Antidiscrimination Policy 

• Appendix C - City of Philadelphia Tax and Regulatory Status and Clearance 

Statement 

• Appendix D – Local Business Entity or Local Impact Certification 

• Appendix E – LGBTQ Applicant Opportunity Data 

• Nonprofit Tax-Exempt Status Documentation 

• HUD Form 50070: Certification for a Drug-Free Workplace 

• HUD Form SF-LLL: DISCLOSURE OF LOBBYING ACTIVITIES 

• HUD Form 2880: Applicant/Recipient Disclosure/Update Report 

• Organizations Code of Conduct 

• Monitoring reports received in 2022 or earlier 

• Annual Fiscal Review from FFY23 or prior 

By submitting in the Local Competition, your organization is agreeing to either become a 

contractor with the City of Philadelphia (OHS Directs) or establishing an MOU (HUD 

Directs). 

Eligibility 

In accordance with HUD regulations, the sub-recipient must be a private nonprofit 

organization, defined in 24 CFR §578.3 as meeting the following criteria:  

• No part of the net earnings of which inure to the benefit of any member, founder, 

contributor, or individual;  

• Has a voluntary board;  

• Has a functioning accounting system that is operated in accordance with generally 

accepted accounting principles, or has designated a fiscal agent that will maintain a 

functioning accounting system for the organization in accordance with generally 

accepted accounting principles; and  

• Practices nondiscrimination in the provision of assistance; 

• Organizations with current CoC projects that scored in the lowest 10% of renewed 

projects based on performance and grant maximization in Philadelphia’s FY21 local 

CoC competition are not eligible to apply for this new funding opportunity. 
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Private non-profit organizations that meet these criteria, with documented tax-exempt 

status under Section 501(c)(3) of the 1986 IRS Code as amended, may apply for this 

opportunity. A private non-profit organization does not include organizations created by 

government, such as public housing agencies.  

NEW PROJECT APPLICATION PROCESS 
To close the gaps in the system and address community demand, providers and new projects are 

encouraged to apply for funding. The FFY24 Local Application is divided into eight components.  

All new project applications are due by 8:00 pm EST tentatively on TBD (pending HUD NOFO 

release) using the submission link within the application. Any new organization that fails to 

complete a FFY24 Local CoC New Application by the deadline will automatically receive a 10-point 

deduction towards the final score in the project ranking, which could jeopardize the opportunity 

for new funding in the FFY24 competition.  

The Request for Proposal (RFP) for new CoC projects will be posted on the City of Philadelphia’s 

website. The Office of Homeless Services will be responsible for collecting applications and the 

HUD Alignment Committee will be responsible for reviewing the applications received. 

New project applications will be ranked and prioritized in the Priority Listing of the Consolidated 

Application submitted to HUD once approved by the RtH Board.  

APPLICATION EVALUATION AND SCORING 

All submissions for the FFY2024 competition will be collected through the OHS grant portal and 

the HUD Alignment Committee along with OHS support team will be responsible for reviewing, 

scoring, and ranking the applications. The HUD Alignment Committee will then present their 

proposed rankings to the CoC Board, who will vote to then make the final recommendation to 

HUD.   

What is the HUD Alignment Committee?  

The committee is part of the Philadelphia Continuum of Care (CoC) Roadmap to Homes (RtH) 

Board structure which designs and adapts local strategy to ensure that policies, procedures, and 

general direction of Philadelphia’s homeless assistance system align with federal requirements 

and HUD priorities. No homeless service providers are members of this committee to avoid all 

conflicts during rating and ranking process.  

THRESHOLD REVIEW 
All new project applications are reviewed to ensure that they meet threshold by the OHS. This 

review confirms that the application is compliant with HUD’s policies and guidelines outlined in 
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the CoC Program Interim Rule, and the Continuum of Care Program’s Notice of Funding 

Opportunity (NOFO), in addition to the local priorities established in the CoC Written Standards. 

PROJECT REVIEWERS  
Proposals received are first reviewed by City of Philadelphia Office of Homeless Services staff to 

establish whether they pass threshold requirements. OHS will pull Local Competition Performance 

Report for review process through HMIS and once projects meet threshold, the applications with 

all materials will be submitted to the HUD Alignment committee. The committee members then 

review each project. Each project will be reviewed by at least 3 committee members of the HUD 

Alignment Committee. Once review of all applications is complete, the HUD Alignment committee 

will rank and prioritize each project to create the FFY24 CoC Priority Listing.  

CONFLICT OF INTEREST 
Every effort is made to avoid conflict, or the appearance thereof, when assigning proposals to 

reviewers. Before reviewers score proposals, reviewers sign a conflict of interest for, which 

identifies whether a conflict of interest exists with any application that has been assigned to them. 

A conflict of interest includes, but is not limited to, a situation in which the reviewer or a member 

of the reviewer’s immediate family have a financial or other interest with an applicant responding 

to the RFP, such as, but not limited to cases in which they: 

• Are employed or have a formal association with an agency that applied; 

• Have recently served as a consultant for an applicant agency; 

• Are named as a potential consultant or subcontractor in the application; or 

• Have extensive knowledge about the application or proposed project and is unable to 

objectively review the application. 

If the reviewer or a member of the reviewer’s immediate family has such a relationship with any 

applicant who submitted a proposal in response to the RFP, the reviewer must recuse themselves 

from reviewing and evaluating any proposals submitted by said applicant. 

All reviewers agreed to base their review and evaluation only on factors and information that the 

Office of Homeless Services and the City have determined are relevant to the proposal review 

process, as described in the RFP. 

CONFIDENTIALITY 
Adherence to confidentiality is critical to the integrity of the review process and the protection of 

reviewers evaluating proposals. All reviewers agreed to abide by the following confidentiality 

requirements before, during, and after the review process: 

• All information related to the proposals (including the proposals themselves and any 

related materials supporting the selection process) should be kept in strict confidence and 
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may not be disclosed to any person or entity without the express authorization of the 

appropriate department personnel. 

• Reviewers may not release, transmit or otherwise disclose any information contained in 

any proposal, any information about the RFP evaluation process beyond the description 

within the RFP, and/or any other information about the review process or selection of an 

applicant. 

• Impressions or judgments concerning the proposals are not to be discussed or shared with 

anyone prior to, during, or after the review panel’s deliberations (exceptions: discussions 

with other review panel members during panel deliberations and staff discussions during 

HUD Alignment Committee and CoC Board meetings). 

• Reviewers may not use information obtained in the review process for any financial benefit 

to themselves, their immediate families or any business with which they or their immediate 

families are associated. The proposals, as well as the ideas, concepts, methods, or 

techniques included in the proposals are to be considered proprietary, and all rights 

thereby implied are to be respected. 

SCORING PROJECT APPLICATIONS 
The HUD Alignment Committee developed a local review scoring instrument to review all project 

applications. Each application is independently reviewed using the local review instrument by the 

HUD Alignment Committee. The FFY24 Application Scoring are based on the following metrics:  

Renewal Project Application Proposals  

Proposal Criteria Scores %  

Threshold Review 30    

Organization Information (For threshold review) 5 2%  

Budget Information (For threshold review) 22 8%  

Monitoring and Documentation (For threshold review) 3 1%  

Application Review 255    

Project Information (for application review) 35 12%  

Coordination (for application review) 60 21%  

Person with Lived Experience Collaboration (for application review) 25 9%  

Housing First (for application review) 20 7%  

Equal Access & Fair Housing (for application review) 15 5%  
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Racial Equity (for application review) 20 7%  

Budget (for application review) 30 11%  

HMIS/ Comparable Database Performance Data 40 14%  

Violence Against Women Act (VAWA) Policy Ad Procedures 5 2%  

Project Intake/Exit/Discharge Policies & Procedures 5 2%  

Total Possible Proposal Score 285 100%  

 

New Project Application Proposals 

Proposal Criteria Scores % 
Organization Information 24 12% 

Project Information 20 10% 

Coordination 30 15% 

Person with Lived Experience Collaboration 20 10% 

Housing First 15 8% 

Equal Access & Fair Housing 15 8% 

Racial Equity 15 8% 

Budget 25 13% 

HMIS/ Comparable Database Performance Data 30 15% 

Violence Against Women Act (VAWA) Policy Ad Procedures 5 3% 

Project Intake/Exit/Discharge Policies & Procedures 1 1% 

Total Possible Proposal Score 200 100% 

RANKING STRATEGIES AND PROTOCOLS 

The U.S. Department of Housing and Urban Development (HUD) requires local Continuum of Care 

(CoC) areas to review and rank-order applications to be submitted to HUD under the annual CoC 

Competitive Notice of Funding Opportunity (NOFO). 

The project ranked order is developed from a variety of factors such as the project raw score from 

the application, HUD and local priorities, and compliance Rating and Ranking Tool with local and 

HUD quality project review guidelines, and threshold requirements. The process relies heavily on 

objective data, demonstrated capacity, measured performance, and alignment with local 

priorities. 

Basic strategies and protocols for rank-ordering projects within the two tiers required by HUD are 

summarized below. 
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The following chart is pending final approval from the HUD Alignment Committee. 

NEW PROJECT RANKING STRATEGY CONSIDERATIONS 
We will take into consideration the following equity-related aspects of the project: 

• Minority/Women Owned Business (MBE/WBE) 

• Businesses owned by economically disadvantaged individuals (DBE) 

• Veteran-owned businesses (VBE) 

• Businesses owned by LGBTQ+ individuals (LGBTBE) 

• Project addresses service delivery for underserved populations in the community 

• Agency has implemented a new strategy within their policy and procedures that address 

racial equalities among staff and participants.  

In addition, any new Supportive Services Only for Coordinated Entry (SSO-CE) project applications 

will be considered.  

TIMELINE 

February 

• Solicit informal feedback on prior FFY23 competition (Housing Division, HUD Alignment, 

etc.) 

• Create timeline for FFY24 Local Competition (Mandatory Debriefing, Release date, etc.) 

• Reserve any rooms/locations needed for the application process 

• Gather performance data (Data Standards, HIC/PIT and HUD SysPM) 

• Compile list of elements collected by other CoCs in their local competitions 

March 

• Onboarding to HUD Alignment Committee new members and refresher of committee 

tasks 

• Review current underspending with HUD Alignment Committee 

• Review last year's application scores for strengths and weaknesses 

• Review 2023 CoC Consolidated Application for areas to improve or focus on 

• Review feedback surveys on how to improve Submittable 

April 

• Release FFY24 Competition Letter of Intent (April 9th) 

• Revise local competition Expectations & Values for board approval (April 15th) 

• Get Board Approval of new guiding principles via e-vote 

• Revise and Finalize FFY24 Local Competition Guide & Application 

• Prepare New Project RFP based on priorities established by Exec Team & Board 

• Letter of Intent: Local Competition (Renewals) Due (April 24th) 
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May 

• Review Intent to Apply applications and host technical assistance sessions 

• Prepare for Mandatory Debriefing 

• Publicly announce timeline for CoC Local Competition (May 30th) 

• Release FFY24 CoC Local Competition Application (May 30th) 

June 

• Host Mandatory Debriefing (June 3rd) 

• Prepare for Technical Assistance Sessions  

• Host technical assistance sessions (June 6th & June 11th)  

• If applicable, release FAQ based on common questions received 

• E-mail reminders on application deadlines (June 7th) 

• Local Competition (Renewals) Application deadline (June 21st)  

• Release New Project RFP (TBD – Based on HUD NOFO release: tentative June 28th) 

• Compile Local Competition application proposals (June 26th through June 28th)  

July 

• Evaluate Local Competition application (Renewals) proposals (July 1st through July 8th) 

• New Project RFP Due (tentative: July 12th) 

• Evaluate New Project RFP applications (tentative: July 15th – June 19th) 

• Determine Final Ranking of the Local Competition application proposals (TBD) 

• HUD Alignment conducts appeal process with selected applicants through OHS (TBD – 1 

Week) 

August 

• Finalize FFY24 NOFO Application Priority Listing - HUD Alignment Committee (TBD – 

August 19th)  

• RtH Board Reviews and Votes on Priority Listing (August 22nd) 

• Update feedback survey for providers on the application and its process 

• Release Feedback Surveys (TBD) 

• Release feedback survey (TBD) 

• Summarize provider feedback surveys 

• Present feedback from surveys to HUD Alignment Committee (TBD) 

Timeline subject to change due to HUD NOFO Release. 
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APPENDIX 

FFY24 LOCAL RENEWAL PROJECT APPLICATION 

 

HMIS Performance Data Review 

The following screenshot highlights the data points that are pulled to evaluate and assess 

the corresponding score related to the project performance data of the Local Competition. 

This data will be pulled for all submitted applications under the FFY24 Local Competition 

with the reporting period of 10/01/2022 through 09/30/2023. 

To navigate to the Local Competition Measures report from the Home Workspace go to: 

Reports > Project Reports > Data Quality Reports > PhilaHMIS Local Competition Measure 

Details. Select the Project from the drop-down list, using the 10/1/2022 to 9/30/2023 data 

range. Then click Report.  
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The report that loads will show total percentages for each of the six data points included, along 

with individual participant level data for those areas. Click on the blue Program Name to view a 

more detailed participant level report to help correct data quality errors. 

 

FFY24 Local CoC Renewal Project Application Evaluation Tool 

The Submittable portal auto generates the scores based on the specific responses, which is 

populated in the application submission. Upon submission of the application, the application 

will move to the review stage to the assigned reviewers, in order to complete the scoring for the 

narrative response sections. The values are identified for each question through the FFY24 

Local Competition Score Values. 

All scores are then assessed against all other renewal projects to determine the proper ranking 

and prioritization for funding recommendation in the FFY24 CoC NOFO Competition. 

Things to consider when submitting application: 
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1) Please read all directions carefully. 

2) Only 1 Intent to Apply (ITA) can be completed and submitted at a time. 

3) Once all ITAs are submitted for your agency, you will have access to all submissions in 

order to complete each application. 

4) After completing each ITA and passing threshold, you will receive an email from 

Submittable indicating each associated application to be completed.  

5) Reminder: There is a "Save Draft" button at the bottom of each application.  

6) Please remember to save your work as you go through the application. 

7) Instructions/guidelines for narrative responses and tables are located below each field to 

be completed.  

8) Applications will be reviewed blindly. To ensure a fair review process, do not include ANY 

identifying information about your organization, staff, or programs. 

9) If any required questions that do not apply to your organization, please write "N/A.“ 

FFY24 LOCAL COMPETITION SCORE VALUES (FOR RENEWAL PROJECTS) 

 Renewal Project Application Proposals 
 

 
Proposal Criteria Scores 

Intent to 
Apply 

Section 
(Section 

scored, all 
criteria 
must be 
met to 
meet 

Threshold.) 

Organization Information 5 

Organization/Project Policies and Procedures (Attachment) 5 

Budget Information 22 

Annual Performance Report (APR) Submission(s)  

(All reports were submitted in SAGE within 90 days after the grant term) 
5 

All Expenditures Drawn  

(All funds were drawn and submitted within 120 days after the grant term) 
5 

Invoice/Vouchers Submitted and Drawn Timely (at least Quarterly) 5 

Annual Fiscal Review from FFY22 or prior  

(Attachment should show eLOCCS or Mainstay quarterly draws and 100% of 

expended grant funds) 

7 

Monitoring and Documentation 3 

HUD or OHS Monitoring Reports from 2022 or earlier 3 

Nonprofit Tax-Exempt Status Documentation (Attachment) N/A 

Project 
Application 

Section 

Project Information 35 

Statement of Qualifications; Relevant Experience 20 

New or Innovative Housing Model Description 2 

Project Facilities LEED Certification (Bonus Points) 5 
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Americans with Disabilities Act (ADA) compliance. 8 

Coordination 60 

CoC Coordinated Entry Participation 8 

Continuous Improvement Process: Quarterly Monitoring 5 

Continuum of Care Participation 2 

Project Design Description (Narrative - 4000 Words) 20 

Coordination with Street Outreach Activities/Teams (Narrative - 2000 Words) 5 

Supportive Services (Narrative - 4000 Words) 20 

Person with Lived Experience Collaboration 25 

Housing First 20 

Project Participant Screening 5 

Project Participant Termination 5 

Identifying and Addressing Severe Barriers for Participants (Narrative - 2500 

Words) 
5 

Other Housing First Questions 5 

Equal Access & Fair Housing 15 

Racial Equity 20 

Budget 30 

Statement of Financial Capacity - Most recent organization financial audit 

completed by a third-party (Attachment) 
5 

Funding Request 2 

Rental Assistance Budget Breakdown 3 

Supportive Services Budget Breakdown 3 

Source of Match - Points awarded if used for increasing supportive services (if not, 

supportive service portion of match must be equal to 25% of the funding request.) 
5 

Leverage and Sustainability Plan (Narrative - 2000 Words) 5 

Source of Match Commitment Letter(s) (Attachments) 2 

Timeline of Activities 5 

HMIS/ Comparable Database Performance Data 40 

Project Performance Report (Uploaded from HMIS) 30 

Project Performance and Projected Targets (Narrative - 2000 Words) 10 

Violence Against Women Act (VAWA) Policy Ad Procedures 5 

Project Intake/Exit/Discharge Policies & Procedures (Attachment) 5 

 Total Possible Proposal Score 285 
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New Project Application Evaluation Tool  

 New & Expansion Project Application Proposals 
 

 
Proposal Criteria Scores 

Intent to 
Apply 

Section 
(Threshold 

Criteria) 

Organization Information 26 

Nonprofit Tax-Exempt Status Documentation (Attachment) 1 

APPENDIX B-2 Diversity Report of Nonprofit Organizations (Attachment) 1 

APPENDIX C – City of Philadelphia Tax and Regulatory-Status and Clearance 

Statement (Attachment) 
1 

APPENDIX D – Local Business Entity or Local Impact Certification (Attachment) 0 

APPENDIX E – LGBTQ Applicant Opportunity Data (Attachment) 0 

Experience of Organization and Other Partners 12 

HMIS Participation 2 

Continuous Improvement Process: Quarterly Monitoring 5 

CoC Coordinated Entry Participation 2 

Continuum of Care Participation 2 

Annual Fiscal Review from FFY22 or prior (Attachment)   

Match Requirement    

Monitoring reports received in 2021 or earlier (Attachment)   

Applicant Code of Conduct (Attachment)   

HUD Form 2880: Applicant/Recipient Disclosure/Update Report (Attachment)   

HUD Form 50070: Certification for a Drug-Free Workplace (Attachment)   

HUD Form SF-LLL: DISCLOSURE OF LOBBYING ACTIVITIES (Attachment)   

HUD Form SF-424B: ASSURANCES - NON-CONSTRUCTION PROGRAMS 

(Attachment) 
  

Project 
Application 

Section 

Project Information 18 

Applicant Profile Form (Attachment) 5 

CoC Project Understanding and Community Need 10 

New or Innovative Housing Model Description 3 

    

Coordination 30 

Project Design Description 10 

Supportive Services (Narrative) 20 

Person with Lived Experience Collaboration 20 

Statement of Qualifications; Relevant Experience 20 
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Housing First 15 

Equal Access & Fair Housing 15 

Racial Equity 15 

Budget 25 

Statement of Financial Capacity - Most recent organization financial audit 

completed by a third-party (Attachment) 
5 

Funding Request 2 

Rental Assistance Budget Breakdown 3 

Supportive Services Budget Breakdown 3 

Source of Match - Points awarded if used for increasing supportive services (if not, 

supportive service portion of match must be equal to 25% of the funding request.) 
5 

Source of Match Commitment Letter(s) (Attachments) 2 

Timeline of Activities 5 

HMIS/ Comparable Database Performance Data 30 

Violence Against Women Act (VAWA) Policy Ad Procedures 5 

Project Intake/Exit/Discharge Policies & Procedures (Attachment) 1 

 Total Possible Proposal Score 200 
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NOTICE OF APPEAL 

 

 

 





Submittable Report - FFY24 New and Expansion Projects.xlsx

Budget Requests


			FFY24 Philadelphia CoC Local Competition (For New & Expansion Projects)


			General Application Information																																	Population Focus - Household Type/Size												Application Budget Request Details																																																Match/Leverage Source Totals															Project Targets


			Submission Id (Form Attributes)			Application name			Organization name			Unique Entity Identifier			Primary contact - Email			Primary contact - Phone			3. Project name			6. Project type (select the type of project you are applying for)			7. Is this an Expansion Project?			7a. CoC Project identifier for requested expansion 			8. Domestic Violence (DV) Bonus project?			5. Population focus - HH with Children			5. Population focus - HH without Children			5. Population focus - HH w/ Only Children			5. Population focus - Total			41. Project Budget Line Items (BLIs)			41a. Rental assistance budget (3 pts) - Total Units			41a. Rental assistance budget (3 pts) - Total Annual Request			41b. Supportive Services budget (3 pts) - Total Annual Request			41c. Leased Units budget - Total Units			41c. Leased Units budget - Total Annual Request			41d. Operating budget - Total Annual Request			42. Summary funding request (2pts) - Leasing Units			42. Summary funding request (2pts) - Leasing Structure			42. Summary funding request (2pts) - Rental Assistance			42. Summary funding request (2pts) - Supportive Services			42. Summary funding request (2pts) - Operating			42. Summary funding request (2pts) - HMIS			42. Summary funding request (2pts) - VAWA			42. Summary funding request (2pts) - Admin			Total Summary Budget			2b. Cash Match Sources - Total			2c. In-kind Match Sources - Total			Combined Match			Match %			2d. Leveraged funding sources - Total 			Evaluation Measure 1: Data Quality			Evaluation Measure 2: Earned and Other Income Change			Evaluation Measure 3: Non-Cash Benefit Sources			Evaluation Measure 4: Health Insurance			Evaluation Measure 5: Length of Time			Evaluation Measure 6: Housing Stability/Exits to Permanent Housing Destinations Q23c


			47228366			HomelessHotel_THRR_COC_08072024			Love Pray Peace Project; Veterans Residence			Y4SNMRDUS1R6			krissij@LP3.org			(267) 602-7527			LP3 Housing with Supportive Services			Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			Yes			PA1069			No						28.0						28.0			Leased Units (24 CFR 578.49) Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			28.0			$   319,200.00			$   264,000.00			28.0			$   330,000.00			$   115,000.00			$   150,000.00						$   180,000.00			$   264,000.00			$   115,000.00									$   70,900.00			$   779,900.00			$   115,000.00			$   151,000.00			$   266,000.00			34.11%						100			30			40			100			3			100


			47224604			Catalyst_RRH_CoC_08142024			Valley Youth House Committee, Inc.			JDKWL2PSFRT5			kwright@valleyyouthhouse.org			(484) 506-2575			Rap4Youth Expansion			Rapid Rehousing (RRH)			Yes			PA0787			No			7.0			15.0			0.0			22.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			22.0			$   407,088.00			$   126,781.00												$   - 0			$   - 0			$   407,088.00			$   126,781.00			$   - 0			$   - 0			$   - 0			$   53,387.00			$   587,256.00			$   146,814.00						$   146,814.00			25.00%			$   392,402.00			>=90%			>=15% for earned income, >=35% for other income sources			>=82%			>=87%			<=75 days between entry and move-in			>=80%


			47226759			DOH_RRH_New Program_08142024			The Salvation Army 13-5562351			KMXNXV2SBAQ3			Kelly.Devlin@use.salvationarmy.org			(215) 787-2965			Door of Hope			Rapid Rehousing (RRH)			No			(blank)			No												0.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			20.0			$   402,492.00			$   251,399.00																		$   402,492.00			$   251,399.00												$   65,389.00			$   719,280.00			$   163,474.00						$   163,474.00			22.73%						100%			75%			75%			100%			18 months			84%


			47228118			P.H.R.E.S.H._RRH_CoC_08142024			SELF, Inc.			PC9FEKF947C5			mccormacg@selfincorp.org			(215) 496-9610			P.H.R.E.S.H. (Providing Helpful Resources & Empowering Sustainable Housing)			Rapid Rehousing (RRH)			No			(blank)			No						30.0						30.0			Leased Units (24 CFR 578.49) Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			15.0			$   246,972.00			$   199,678.00			15.0			$   267,553.00						$   267,553.00						$   267,553.00			$   199,678.00			$   20,125.04									$   75,490.90			$   830,399.94			$   188,727.26						$   188,727.26			22.73%						90+%			20+%			30+%			40+%			180-365			80+%


			47229178			Assist_RRH_COC_08102024			Friends Rehabilitation Program, Inc.			C3HRLZLEKVX4			jnottingham@frpinc.org			(301) 741-3310			FRP COC Rapid Rehousing Program			Rapid Rehousing (RRH)			No			(blank)			No			60.0			0.0			0.0			60.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			60.0			$   1,121,556.00			$   250,000.00																		$   1,121,556.00			$   250,000.00												$   137,155.00			$   1,508,711.00						$   377,178.00			$   377,178.00			25.00%						100%			30%			30%			100%			1-2 years			70%


			47229213			Singles15_RRH_CoC_081424			Utility Emergency Services Fund			KBX4JN447NZ8			lisaritz@uesfacts.org			(215) 498-6306			Singles15_RRH_CoC_081424			Rapid Rehousing (RRH)			No			(blank)			No						15.0						15.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			15.0						$   - 0									$   - 0									$   219,240.00			$   31,208.00			$   75,725.00									$   26,800.00			$   352,973.00			$   53,543.00			$   34,700.00			$   88,243.00			25.00%			$   - 0			100%			35%			50%			100%			12 months			75%


			47229438			Prosperity__ RRH___Coc__08142024			Episcopal Community Services of the Diocese of Pennsylvania			GNPRF9M21EY5			neibertr@ecsphilly.org			(215) 351-1421			Bridge to Prosperity Housing			Rapid Rehousing (RRH)			No			(blank)			No			20.0									20.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			20.0			$   537,180.00			$   164,600.00									$   15,200.00									$   537,180.00			$   170,000.00			$   15,200.00									$   72,239.00			$   794,619.00			$   94,455.00			$   104,200.00			$   198,655.00			25.00%						TBD			TBD			TBD			95			TBD			80


			47226448			New Day New Home_TH-RRH_CoC_08132024			The Salvation Army			KMXNXV2SBAQ3			heather.larocca@use.salvationarmy.org			(267) 634-0375			New Day New Home			Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			Yes			PA1017			Yes			3.0			4.0						7.0			Leased Structures (24 CFR 578.49) Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			7.0			$   113,568.00			$   407,538.00			16.0			$   42,000.00			$   1,000.00						$   42,000.00			$   113,568.00			$   407,538.00			$   1,000.00									$   56,410.00			$   620,516.00			$   174,035.00						$   174,035.00			28.05%						100%			26%			87%			87%			366-730 days			80%


			47229275			DVSurvivors_THRRH_COC_08142024			Women Against Abuse, Inc.			EMLETY7LUT35			joterocruz@womenagainstabuse.org			(215) 386-1280			Longer-Term Housing and Supportive Services for Survivors of Domestic Violence			Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			No			(blank)			Yes			18.0			0.0			0.0			18.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			12.0			$   188,076.00			$   102,450.00									$   107,436.00									$   188,076.00			$   102,450.00			$   107,436.00			$   12,359.00						$   41,032.00			$   451,353.00			$   - 0			$   150,000.00			$   150,000.00			33.23%						90			15			70			80			300 days			80


			47227247			WrapAroundSupportforDVSurvivors_RRH_CoC_08142024			Lutheran Social Mission Society DBA Lutheran Settlement House			CJRBUUGKCNH8			ljacobs@lshphilly.org			(215) 426-8610			Pathways to Independence for Survivors of DV			Rapid Rehousing (RRH)			No			(blank)			Yes			15.0			2.0			0.0			17.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			17.0						$   128,561.00									$   12,750.00			$   - 0			$   - 0			$   294,564.00			$   128,561.00			$   12,750.00									$   43,588.00			$   479,463.00			$   160,000.00						$   160,000.00			33.37%						100%			25%			25%			25%			6-months			85%


			47227680			19772_DVRRH_CoC_08142024			Congreso de Latinos Unidos, Inc.			CJZ8NE8NBLR3			rosad@congreso.net			(267) 439-4133			Rapid Rehousing Project Expansion for Domestic Violence Survivors			Rapid Rehousing (RRH)			Yes			PA0947			Yes			3.0			7.0						10.0			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			10.0			$   137,040.00			$   70,000.00																		$   137,040.00			$   70,000.00												$   20,704.00			$   227,744.00			$   57,000.00						$   57,000.00			25.03%			$   170,744.00			95			25			25			100			230			80


																																				126.00			101.00			0.00			227.00						226.00			$   3,473,172.00			$   1,965,007.00			59.00			$   639,553.00			$   251,386.00			$   417,553.00			$   42,000.00			$   3,868,357.00			$   2,001,615.00			$   347,236.04			$   12,359.00			$   - 0			$   663,094.90			$   7,352,214.94			$   1,153,048.26			$   817,078.00			$   1,970,126.26			26.80%			$   563,146.00


																																																																																													$   5,000,000.00


																																																																																													$   1,779,076.00








Summary Tables


						DV Bonus			Count of Submissions


						No			7


						Yes			4


						Project Types			Count of Submissions


						Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			3


						Rapid Rehousing (RRH)			8


						Expansion Projects			Count of Submissions


						Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			2


						LP3 Housing with Supportive Services			1


						New Day New Home			1


						Rapid Rehousing (RRH)			2


						Rap4Youth Expansion			1


						Rapid Rehousing Project Expansion for Domestic Violence Survivors			1


						Total			4





									Count of Submissions			Sum of Total Requested Budget			Sum of 2b. Cash Match Sources - Total			Sum of 2c. In-kind Match Sources - Total			Sum of Combined Match


						Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			3			$   1,851,769.00			$   289,035.00			$   301,000.00			$   590,035.00


						Rapid Rehousing (RRH)			8			$   5,500,445.94			$   864,013.26			$   516,078.00			$   1,380,091.26


						 Total			11			$   7,352,214.94			$   1,153,048.26			$   817,078.00			$   1,970,126.26





									Count of Submissions


						Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			3


						Love Pray Peace Project; Veterans Residence


						LP3 Housing with Supportive Services			1


						The Salvation Army


						New Day New Home			1


						Women Against Abuse, Inc.


						Longer-Term Housing and Supportive Services for Survivors of Domestic Violence			1


						Rapid Rehousing (RRH)			8


						Congreso de Latinos Unidos, Inc.


						Rapid Rehousing Project Expansion for Domestic Violence Survivors			1


						Episcopal Community Services of the Diocese of Pennsylvania


						Bridge to Prosperity Housing			1


						Friends Rehabilitation Program, Inc.


						FRP COC Rapid Rehousing Program			1


						Lutheran Social Mission Society DBA Lutheran Settlement House


						Pathways to Independence for Survivors of DV			1


						SELF, Inc.


						P.H.R.E.S.H. (Providing Helpful Resources & Empowering Sustainable Housing)			1


						The Salvation Army 13-5562351


						Door of Hope			1


						Utility Emergency Services Fund


						Singles15_RRH_CoC_081424			1


						Valley Youth House Committee, Inc.


						Rap4Youth Expansion			1


						Total			11





						DV Bonus Project Type Request			Count of Submissions			Sum of Total Summary Budget Request


						Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			2			$   1,071,869.00


						Rapid Rehousing (RRH)			2			$   707,207.00


						Total Request			4			$   1,779,076.00


						FFY2024 DV Bonus Allocated Funding to be Awarded						$   5,000,000.00


						Remaining DV Bonus after All Submitted Request are Selected						$   3,220,924.00











Pivot


			8. Domestic Violence (DV) Bonus project?			Yes


			7. Is this an Expansion Project?			(All)


			DV Bonus			Count of Submissions			Sum of Total Summary Budget			Sum of 2b. Cash Match Sources - Total			Sum of 2c. In-kind Match Sources - Total			Sum of Combined Match


			Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			2			$   1,071,869.00			$   174,035.00			$   150,000.00			$   324,035.00


			The Salvation Army			1			$   620,516.00			$   174,035.00						$   174,035.00


			New Day New Home			1			$   620,516.00			$   174,035.00						$   174,035.00


			Women Against Abuse, Inc.			1			$   451,353.00			$   - 0			$   150,000.00			$   150,000.00


			Longer-Term Housing and Supportive Services for Survivors of Domestic Violence			1			$   451,353.00			$   - 0			$   150,000.00			$   150,000.00


			Rapid Rehousing (RRH)			2			$   707,207.00			$   217,000.00						$   217,000.00


			Congreso de Latinos Unidos, Inc.			1			$   227,744.00			$   57,000.00						$   57,000.00


			Rapid Rehousing Project Expansion for Domestic Violence Survivors			1			$   227,744.00			$   57,000.00						$   57,000.00


			Lutheran Social Mission Society DBA Lutheran Settlement House			1			$   479,463.00			$   160,000.00						$   160,000.00


			Pathways to Independence for Survivors of DV			1			$   479,463.00			$   160,000.00						$   160,000.00


			Grand Total			4			$   1,779,076.00			$   391,035.00			$   150,000.00			$   541,035.00








Raw Submission Data


			(FFY24 Philadelphia CoC Local Competition (For New & Expansion Projects)


			Submission Id (Form Attributes)			Application name			Organization name			Unique Entity Identifier			Primary contact - Email			Primary contact - Phone			1. Organization experience/expertise and key partners assisting with this Project			3. Project name			5. Population focus			6. Project type (select the type of project you are applying for)			7. Is this an Expansion Project?			7a. CoC Project identifier for requested expansion 			8. Would you like this project to be considered as a Domestic Violence (DV) Bonus project?			16. Project design description (5 pts)			19. For all supportive services offered and available to participants, indicate who will provide them and how often.			41. Project Budget Line Items (BLIs)			41a. Rental assistance budget (3 pts) 			41b. Supportive Services budget (3 pts)			41c. Leased Units budget			41d. Operating budget			41e. VAWA Budget			42. Summary funding request (2pts)			48. Project targets / metrics			5. Population focus - B2			5. Population focus - C2			5. Population focus - D2 			5. Population focus - E2			42. Summary funding request (2pts) - B2			42. Summary funding request (2pts)			42. Summary funding request (2pts) - B4			42. Summary funding request (2pts) - B5 			42. Summary funding request (2pts) - B6 			42. Summary funding request (2pts) - B7			42. Summary funding request (2pts) - B8 			42. Summary funding request (2pts) - B10			48. Project targets / metrics - D2			48. Project targets / metrics - D3			48. Project targets / metrics - D4 			48. Project targets / metrics - D5			48. Project targets / metrics - D6			48. Project targets / metrics - D7			41a. Rental assistance budget (3 pts) - B13			41a. Rental assistance budget (3 pts) - F13			41b. Supportive Services budget (3 pts) - C18			41c. Leased Units budget - B13			41c. Leased Units budget - C13 			41d. Operating budget - C9			2b. Cash Match Sources - Total			2c. In-kind Match Sources - Total			2d. Leveraged funding sources - Total 


			47226448			New Day New Home_TH-RRH_CoC_08132024			The Salvation Army			KMXNXV2SBAQ3			heather.larocca@use.salvationarmy.org			(1267) 634-0375			Our organization has a long history of managing federal funding and successfully performing activities proposed in federal applications with over $17.5 million in government grants and a budget of $89 million last year, and 12 HUD contracts each year. We have operated permanent supportive housing for chronically homeless individuals and families and the first year of our specialized joint Th-RRH program for survivors of trafficking. We have successfully managed and implemented four DOJ grants. We have the proven infrastructure, partnerships, facilities, resources, and staff to carry out and successfully implement federal awards. Grant fiscal information, staff time, and information on support services are tracked and reported separately.   We have experience leveraging other federal, state, local, and private sector funds. We have a comprehensive fundraising operation, which includes direct mail, foundation and government grants, corporate sponsorships, special events, planned gifts, and major gifts. We invest estate gifts as pooled income at the geographical level for maximum interest income generation which are kept in restricted accounts as appropriate and distributed in keeping with fiduciary responsibility.  We have the proven infrastructure, partnerships, facilities, resources, and staff structure to carry out and successfully implement federal awards. The current financial management structure of our Philadelphia-based CoC programs is primarily the shared responsibility of the program staff and Divisional Finance at Divisional Headquarters in Philadelphia. The Philadelphia Social Services Director (supervision of the program manager, application and APR preparation) and Divisional Director of Consultation and Evaluation (application, APR preparation, and program evaluation) have supervisory / consultative roles in terms of project management. In addition, the program’s Assistant Director of Operations oversees data entry, expenses, and data reporting. All expenditures are tracked utilizing an accounting system and are reviewed by program staff to ensure accuracy. Our accounting teams oversees financial activity for all programs within our Philadelphia operation which is overseen by a regional accounting team, which provides additional oversight and ensures proper spending. More than a dozen accounting personnel assist with the grant oversight.
Our program works closely with health care systems and agencies to assist program participants to obtain health care and supportive services, including behavioral health services. Our program is a Medicaid provider for the CBH network in Philadelphia for substance use focused case management services. These services are made available to all participants in our program. Due to being a member organization for CBH, we are also able to directly connect individuals to substance use treatment and behavioral health treatment. We have developed strong partnerships with Jefferson-Einstein hospital network, Courage Medicine, Esperanza Health Center. We continue to develop partnerships where providers can come on site to our transitional housing program to offer recovery groups, equine therapy, art therapy, and garden therapy. For example, we have had clients enter our transitional housing program who were in acute substance use. We connected them to treatment, continued to provide case management services, and supported them in returning to our program once they completed treatment.			New Day New Home			Program Participants - Households.xlsx			Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			Yes			PA1017			Yes			We plan to enhance our joint TH-RRH program. Due to the intensive needs of the population we serve, and our commitment to being low barrier and housing first in our approach, we plan to enhance our current supportive services model and add an additional 7 units of RRH.  Survivors of trafficking are often mis-identified throughout the CoC due to the complexity and dynamics of trafficking. To increase access for survivors of trafficking we plan to enhance the role of a Victim Advocate who can complete housing assessments through a mobile response for victims identified throughout the CoC. The Victim Advocate will respond to support requested at access points to assess and connect survivors of trafficking to coordinated entry through housing assessments. We will enhance the connection of survivors fleeing trafficking to life saving housing services.
After our first year of operation it is clear that our clients needs as far as mental health, and trauma are complex. It is imperative that we enhance our current housing model through increased 24 hour staff, increased therapeutic supports, and enhanced staffing structures. We plan to increase the staffing of our 24-hour team of Milieu Workers and change their role to Community Engagement Specialists. This will increase their qualifications, and job responsibilities to focus on serving the complex mental health needs of our population. Additionally, we will add an overlap shift on the weekends, and an overnight shift due the acute mental health needs that often present during these hours. We plan to increase the time of our Community Engagement Coordinator to this project and enhance their training and skills in supporting the 24-hour staffing team.
We plan to increase services for workforce development and life skills. Through this expansion we plan to develop and implement an economic empowerment program that will link survivors directly to job placement in the community with a livable wage. We plan to create an Economic Empowerment Counselor position. The economic empowerment staff will work with Enon Tabernace Baptist Church, a BIPOC lead faith community.  They will utilize Enon’s numerous programs: food service, maintenance, technology, social media, etc. to provide on-the-job training for survivors enrolled in our program. Enon’s ministry, She’s My Sister, composed of black female professionals, will conduct workshops and mentoring for clients to engage and gain vocational and life skills. Enon will be able to connect survivors with its vast network of businesses in the Philadelphia metro area represented through Enon’s over 14,000 members for job placement and vocational training.  We plan to enhance our current offering for on-site therapeutic groups, such as gardening, recovery, and trauma healing through partnerships with BuildaBridge and Stewarding Connections.
Our current Housing Stabilization Specialist provides the case management for our RRH clients. Through this expansion, we plan to create a RRH Case Management position to support the RRH clients and separate the role of the Housing Stabilization Specialist from the case management. The Housing Stabilization Specialist will be able to fully focus on landlord engagement and housing navigation. They will increase connections with landlords based on their knowledge of Fair Market Rent to offer an array of options for clients for finding safe and accessible housing.  Through this project we will enhance our work with this population to increase their income and support them in obtaining employment and life skills. We will ensure that our clients are connected to appropriate resources to sustain their housing. This funding will help ensure that clients have the resources to end their housing crisis. We anticipate that this expansion will increase our capacity to end homelessness in Philadelphia through the additional 7 units to our RRH portion. Through the expansion of our supportive services, we will increase our ability to successfully serve this vulnerable and unique population. We will increase housing access by serving more victims identified through mobile housing assessments that connect survivors to housing and coordinated entry throughout the city of Philadelphia.
In addition, we will work with project partners and community members through quarterly housing collaboration meetings to identify gaps in trauma-informed services needed for marginalized trafficking victims. We will address these gaps through training and equipping community systems to identify and respond to victims in a culturally responsive manner. We will enhance protocols and identification in the housing system through multi-disciplinary teams.  We also plan to increase the support of our supervisory staff including our House Manager, Assistant Director, and Director to ensure that our program is meeting the needs of this vulnerable population.
The following are the projected outcomes of this project: 80% of households will have retention in permanent housing or move to other permanent housing; 26% of heads of household will experience an increase in earned income; 87% of heads of households will be connected to mainstream benefits, including Medicaid and SNAP. In addition, we anticipate through our client satisfaction survey to track the satisfaction and effectiveness of our services in meeting the acute mental health needs of our unique population.
It is crucial for survivors of trafficking to find safe and affordable housing to heal from trauma and meet their complex needs. In a study completed by Polaris Project, 64% of survivors of trafficking reported the lack of affordable housing was a barrier in their ability to leave their trafficking situation and homelessness made them vulnerable to being trafficked . Forty percent of survivors reported seeking shelter at some point during their trafficking . With post-pandemic rent at an all-time high, 48.9% of renters in Philadelphia pay 30% or more of their income on rent.  Victims fleeing human trafficking have significant barriers to finding safe and affordable housing due to a lack of identification and income, debt accumulated in their name by the trafficker, criminal records, and limited to no employment history.  Victim demographics of trafficking cases across the country reflect that 94% are female, 40% Black, and 24% Latinx.  This exhibits an immense racial and gender disparity for trafficking survivors. U.S. immigrants are at higher risk and are particularly vulnerable working in jobs without strict government oversight such as landscaping, agriculture, restaurants, and domestic work. They often lack identification or supports to access housing and safety from their trafficker.
The only criterion for eligibility is fleeing trafficking, an adult, and the survivor’s desire to be in the program. We serve all individuals regardless of immigration status, sexuality, gender, and gender identification. We can complete a mobile housing assessment through our Mobile Victim Advocate to uniquely serve this population referred from various components of the community, such as our 24-hour human trafficking hotline, partner agencies, or by local and federal law enforcement. The Mobile Victim Advocate can complete a housing screening and vulnerability assessment to place them in the Philadelphia CoC system. If matched with our program, the House Manager completes an intake.
Our program is tightly aligned with the CoC’s strategic plan and guiding principles.
Trauma informed: Our program approaches all clients as the experts of their stories. We honor this with trauma-informed care that is guided by the evidence-based Sanctuary Model®. We utilize its various tools to ensure that the entirety of our program is focused on how trauma affects the organization, staff, and clients.  Assessment based: Our team utilizes assessment tools to ensure that we are matching all clients with the most appropriate services and through this expansion will enhance our ability to support vulnerable populations. Our Mobile Victim Advocate will complete mobile housing assessments for survivors identified throughout the city and link them to housing services.  Data driven: We utilize our comparable database information, client satisfaction tools, and client goal tracking to ensure that we are adjusting our services to meet clients’ needs.
Flexible: Our services are constantly adjusting based on client feedback to ensure that we are creatively meeting their needs. This proposal is a direct response to their everchanging needs.
Efficient: Our service delivery is evidence based, collaborative, holistic, and non-duplicative. Our program is one of a kind in Philadelphia and nationally.
Transparent: We are committed to open communication with our clients regarding expectations and our ability to support them.  Center Equity: We are committed to advancing racial equity through our work with a historically marginalized population. We acknowledge the historic disparities based on race, color, national origin, language, religion, sex, familial status, disability, sexual orientation, gender identity, and marital status. We have specifically positioned ourselves to serve marginalized populations. We are committed to hiring and prioritizing those with lived experience. Our current housing manager is a survivor of trafficking that began as a member of our survivor advisory council. Our survivor advisory council is made up of those with lived experience who are paid for their leadership and consultation to our programs.
Advance Accessibility: The TH portion is ADA compliant with a first-floor private room for those with special service needs, including pets. We are committed to hiring bilingual staff and have access to a 24-hour language line.  Build Capacity: Our program is victim and client centered. The individuals in our program are considered the leaders. We have regular town hall meetings, have a clear grievance process, and implement client feedback into programming.  Housing First: We are committed to a Housing First approach to quickly resolve a client’s housing crisis with the lowest barrier possible to that support. Criteria for eligibility in the program is trafficking and the survivor’s choice to be in the program. Through the unique joint TH-RRH model, we can offer individuals immediate, safe housing, and will quickly move them to permanent housing using rental assistance with immediate rental assistance and housing stabilization services.  Promote Positive Living: We utilize the Sanctuary Model of Trauma Informed Care and Motivational Interviewing as evidence-based practice models. The Sanctuary Model is a “trauma-informed method for creating or changing an organizational culture” with the goal of improving the service through a client centered approach, enhancing the environment experienced by both staff and clients. It promotes a “non-violent, democratic therapeutic community in which staff and clients are empowered as key decision makers to build a socially responsive, emotionally intelligent community that fosters positive growth and change.”
We utilize an outside contractor leveraging other funds for habitability inspections when we are engaged with a client for rapid rehousing or supporting with rental assistance. Before approval of a unit for rental assistance, we utilize this contractor to ensure that the space is safe and meets basic standards.
Upon being matched to our program, staff meet with clients, assess their current needs, and make a goal plan for housing stabilization. For those going directly into RRH, they are linked with the Housing Stabilization Specialist to begin planning for budgeting, housing search, and other needs. The Case Manager will ensure that they are connected or receive supportive services to ensure sustainability of their situation.  When individuals reside in our TH portion, we will quickly begin working with them on increasing their income by linking them to our workforce development counselor. Our case managers will support each individual in setting goals for housing stability and will work in partnership with the House Stabilization Specialist for life skills. We will ensure our staff are trained in the SOAR program to also connect them with income benefits, if applicable.
Since 2010, our program has sustained its housing services through diversified funding. We will continue to work with development staff members to identify other funding sources interested in supporting this important service for victims of trafficking experiencing homelessness. We will be applying for increased state and federal funding in future years while also looking to offset employee benefit expenses through Medicaid. Through our longstanding history of managing grants, we can leverage our other resources and programs to support individuals experiencing homelessness.			Eligible Activities.xlsx			Leased Structures (24 CFR 578.49) Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			Leased Units.xlsx			Operating Budget.xlsx			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx			3.0			4.0						7.0						42,000.0			113,568.0			407,538.0			1,000.0									56,410.0			100%			26%			87%			87%			366-730 days			80%			7.0			113,568.0			407,538.0			16.0			42,000.0			1,000.0			174,035.0


			47228366			HomelessHotel_THRR_COC_08072024			Love Pray Peace Project; Veterans Residence			Y4SNMRDUS1R6			krissij@LP3.org			(1267) 602-7527			Our organization has over 17 years experience working with the homeless population.  Our organization operates under a well-structured organization and management framework to ensure efficient operations and effective program implementation. Our Executive Director provides strong leadership, overseeing day-to-day operations and strategic direction. Within our program, we have a dedicated staff consisting of case managers, residential aides, and certified older adult peer specialists who play crucial roles in delivering comprehensive services to our participants. All staff are well-qualified and properly trained to provide direct support, guidance, and resources to individuals experiencing homelessness, helping them navigate their unique challenges. Our governance board, composed of passionate individuals, contributes their diverse expertise to support the Organization's mission. Board members actively engage in fundraising efforts and participate in committees and special projects. Internal and external coordination mechanisms facilitate seamless communication and decision-making processes among staff, board members, and partner organizations. This collaborative approach enhances our organizational efficiency and ensures the effective delivery of services to our participants.   Eight resident aides provide direct support to clients, ensuring daily needs are met. The Board of Directors plays an active role in strategic planning and operational oversight. Internal coordination is facilitated through regular meetings and communication between the Executive Director, supervisors, and resident aides, ensuring cohesive operations and efficient decision-making. Externally, our organization collaborates with community partners, service providers, and funding agencies, maintaining robust communication and partnership structures to maximize resources and impact. This integrated approach ensures comprehensive support for clients.   Key Partners Assisting with This Project:   Nursing and Wellness: Affectionately Devoted Wellness   Case Management: Kreative Scribes   Real Estate Investment Partners: 3R Ventures   Workforce Development Training: Wealth of Women (in-kind services)   VA Benefits Assistance and Recovery Counseling: American Proven Products (in-kind services)   Nutritional Support: Affectionately Devoted Wellness (developing meal plans, recipes, and conducting cooking demonstrations)			LP3 Housing with Supportive Services			Program Participants - Households.xlsx			Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			Yes			PA1069			No			The core mission is to create a compassionate, centered living community that supports homeless men through education, empowerment, and housing services. Our mission is driven by Power, Purpose, and Platform. We have developed a community that strengthens services and amplifies the voices of the homeless.
Originally focused on serving veterans, we expanded our mission two years ago to include the general homeless population, encompassing civilians as well. Our experience and success in managing homeless locations and providing supportive services in Philadelphia will contribute to reducing homelessness and facilitating paths to permanent housing. Aside from the specific housing gap our program fills, we offer unique features differing from other housing programs in Philadelphia because of the comprehensive services we provide which include:  Integrated Health and Mental Health Services: Offer on-site or partnered services with mental health professionals, including therapy, counseling, and support groups specifically tailored to veterans and older adults.
Specialized Housing Solutions: Develop or partner with facilities that offer housing options tailored to the specific needs of veterans and older adults. This could include accessible units, long-term housing solutions, and environments that accommodate service animals for veterans.
Tailored Employment Programs: Create or connect clients to employment programs that recognize the unique skills and needs of veterans and older adults, offering job training, resume workshops, and placement services.
Legal Assistance: Provide or partner with legal services to help veterans and older adults navigate issues such as benefits, housing rights, and other legal matters.
We collaborate with other organizations to provide temporary housing for individuals experiencing homelessness and needing comprehensive supportive services using the Housing First model. Our program aims to serve up to 28 vulnerable men, aged 18 and older, or those with compromised immune systems, respiratory conditions, or chronic illnesses. We offer independent living in single rooms, minimizing the risk of contracting COVID-19 or other health emergencies through non-congregate, socially distanced environments.
All collaborating organizations are minority-owned, with us also being female-owned. We oversee day-to-day operations, finance, and administration, while our partners handle social/community services and property management. Our goal is to address social determinants of health within the Black community and provide a safe home environment that avoids harm. We employ an integrated approach that includes Housing First principles, community partnerships, on-site medical personnel, a Program Activity Hub, COVID-19 precautions, and Recovery-Oriented Systems of Care (ROSC). We also incorporate trauma-informed care interventions, such as Cognitive Behavioral Therapy Groups and Restorative Conferencing, to repair relationships and build community.
Case management services are available in the home, at our Hub, online, or by telephone. Our staff embraces Housing First principles and trauma-informed care, employing motivational interviewing and participant-centered decision-making. They help develop individualized plans and broker vital services, including housing, employment, transportation, education, substance abuse treatment, benefits, and mental health services. Ensuring physical and emotional safety is paramount, and staff are on call 24/7.
We follow clear procedures for participant discharge or transfer, ensuring compliance with discharge standards and documentation in the Homeless Management Information System (HMIS). A crisis plan is developed during initial goal planning and reviewed upon discharge.
We address the root causes of homelessness, such as poverty, unemployment, and lack of affordable housing, by offering recovery support, mental health and substance use disorder treatment, employment and financial literacy training in a stable housing environment with flexible supports.
As a City of Philadelphia vendor, we are fully engaged in the CoC’s coordinated entry system, connecting participants to housing and services to rapidly address homelessness. Our permanent supportive housing provides long-term, safe living arrangements linked to supportive services as required by the City’s Continuum of Care Program (CoC). The City of Philadelphia Office of Homeless Services determines eligibility and refers individuals to our program.  We offer long-term stays in single units, addressing gaps in services where many other programs provide only short-term, congregate settings. We actively collaborate with landlords and housing assistance programs and stay informed about low and moderate-income housing and first-time homebuyer programs. Educating participants on budgeting, financial literacy, and decision-making is a core component of our mission to improve access to and effectiveness of federal low-income rental assistance and homelessness programs.
The referral process from OHS and its CoC members involves intake centers throughout Philadelphia. Individuals report to these centers for housing services, and those selected are males 65 and older with underlying health conditions. We assign guests to locations based on available beds and individual mobility issues. We currently provide housing and case management to 40 veterans and older adults across two locations in Philadelphia and we are looking to open another location in the near future, to serve an additional 20 veterans. Each location has a maximum accommodation of 20 beds and operates on a Single Room Occupancy (SRO) model. Our case managers handle no less than 15 clients per caseload monthly, currently managing a caseload of 40 clients every six months.  The transition to permanent housing is accomplished as quickly as clinically appropriate, taking into consideration the individual needs of each veteran. This may involve providing homeless individuals with short-term housing solutions, such as emergency shelter or temporary housing, while they work to secure a permanent housing solution. The program also provides homeless individuals  with access to a range of resources and services, including financial assistance, job training and employment assistance, and other aftercare services.
Currently, the City of Philadelphia Office of Homeless Services conducts the habitability standards inspections at each of our locations.  The requested funding is essential for the full and effective implementation. This funding will enable us to provide the comprehensive, flexible, and innovative solutions needed to address homelessness in Philadelphia. Without this funding, the scope and impact of the project would be significantly limited, and we may not be able to serve as many individuals or provide the full range of services outlined in our proposal.
However, our organization is deeply committed to addressing homelessness in our community, and we will continue to pursue this mission even if full funding is not secured. In such a case, we would explore alternative means of carrying out the project, including: seeking additional support from our existing partners, pursue other grant opportunities, philanthropic donations, and fundraising efforts to supplement any shortfall in funding, If necessary, we would consider scaling down or phasing the project to match available resources, and increase our community engagement efforts, seeking in-kind donations, volunteer support, and other contributions from local businesses, community groups, and individuals.			Eligible Activities.xlsx			Leased Units (24 CFR 578.49) Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			Leased Units.xlsx			Operating Budget.xlsx			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx						28.0						28.0			150,000.0						180,000.0			264,000.0			115,000.0									70,900.0			100			30			40			100			3			100			28.0			319,200.0			264,000.0			28.0			330,000.0			115,000.0			115,000.0			151,000.0


			47229275			DVSurvivors_THRRH_COC_08142024			Women Against Abuse, Inc.			EMLETY7LUT35			joterocruz@womenagainstabuse.org			(1215) 386-1280			This organization’s services are recognized for promoting the dignity and self-sufficiency of survivors and meet all standards of PA’s statewide domestic violence coalition, the Pennsylvania Coalition Against Domestic Violence (PCADV). The organization is experienced in managing federal contracts, including numerous OVW awards and a current HUD Rapid Rehousing award, and continually monitors program quality through team supervision and program evaluation. In 2016, this organization developed a case management manual highlighting its unique approach to services that address the intersections between homeless and domestic violence, which incorporates Building on Strengths and Advocating for Family Empowerment (BSAFE), using Critical Time Intervention (CTI); and Empowerment Model; Domestic Violence Informed Safe Housing (DASH). Philadelphia Health Management Corporation (PHMC) evaluated the model and noted increases in permanent housing placements and earned income for survivors served in this organization’s programs.  A senior management team comprised of the Executive Director and President, VP’s of Finance, Strategic Initiatives and Policy, Human Resources, Operations, and Advancement and four program directors oversees and coordinates the work of 103 full-time and 43 part-time or relief employees. This organization’s 23-member Board of Directors carries a diversity of expertise, including legal professionals, domestic violence and health care advocates, business managers, and former clients.
Funded by a mix of government, corporate, foundation, and individual giving sources, this organization has decades of experience leveraging federal, state, local and private sector funds to sustain a current $14.7 million annual operating budget. This organization has leveraged funding for collaborative citywide partnerships to create coordinated community response efforts to address domestic violence, multiple renovation and expansion capital campaigns for its residential programs, and other initiatives. If  this application is not fully funded, the organization will seek additional funding from other sources. This organization endeavors to continue strengthening our capacity by further diversifying its funding streams and strengthening donor engagement.
This organization is committed to the highest quality fiscal management, ensuring that all contributions are used with integrity, transparency and for the greatest impact for survivors of domestic violence. We are pleased to have a Platinum Seal of Transparency from Candid (formerly Guidestar), the highest-level designation that a nonprofit can earn. The agency uses Intaact accounting software as its financial accounting system, and establishes separate cost centers for each funding stream. Costs are allocated to a natural expense code, a program code and a unique grant code as applicable and budgets are entered to monitor and track actual expenditures. The agency employs properly trained staff and has adequate segregation of duties. All accounts are reconciled on a monthly basis. All purchases require management approval and all checks require two signatures.
This organization has partnerships and warm referral relationships with both public and private healthcare organizations (including Philadelphia’s Departments of Public Health, Behavioral Health, and Human Services, Jefferson Health, and Drexel University), and assists clients in obtaining benefits including medical insurance as needed, and supports them in accessing any needed healthcare support.			Longer-Term Housing and Supportive Services for Survivors of Domestic Violence			Program Participants - Households.xlsx			Joint Transitional Housing/Rapid Rehousing (Joint TH-RRH)			No			(blank)			Yes			This organization currently provides both transitional housing and rapid rehousing programming to support survivors in addressing their housing needs. Through this new project, this organization will create a more consolidated pipeline which will both ensure that survivors have access to both housing models, and free up additional spots in the current rapid rehousing program for survivors who enter through other channels (including external housing programs, emergency shelter, referrals, etc.)  Transitional Housing: Frequently, those exiting emergency shelter may reach their maximum 90 day stay without a permanent destination, due to a clogged permanent housing continuum and the dearth of both transitional housing and affordable housing in the broader system.  In Fiscal Year 2023, 100% of this organization’s transitional housing clients had household incomes below $20,000. At incomes under $30,000, there are nearly twice as many households in need of housing as there are affordable rental units, making competition for affordable housing extremely high (Pew). This results in many families spending the majority of their income on rent and utilities. According to a report published by Pew Charitable Trusts, for renters earning less than $30,000 a year in Philadelphia, 88% are cost-burdened, meaning they spend at least 30% of their income on housing, with 68% severely cost-burdened, spending at least 50% of their income on rent and utilities. At incomes below $10,000, 91% of households report being cost-burdened.   Access to affordable housing is a significant factor in whether a victim will choose to remain with their abuser, or even return to them after shelter stay; thus, the continued presence of transitional housing as  a bridge between emergency shelter and permanent housing is all the more crucial.
Recognizing the need for housing for clients exiting emergency shelter, this organization began operating the region’s first transitional housing program for domestic abuse survivors and their children nearly 40 years ago. Survivors can stay in the program for up to 18 months, with most staying an average of 12 months. The serves up to 15 families at any given time (approximately 70-100 adults and children each year, depending on the number of children per household) and provides trauma-informed supportive services in addition to shelter.  Under this proposal, the organization will provide transitional housing apartment units for approximately 6 domestic violence survivors and their children. It is important to note that all transitional housing clients will have access to rapid rehousing supports as desired, through this project and additional funding streams from a mix of federal funds (HUD and OVW), as well as private sources. This organization is choosing to include only a portion of total households served in the project to ensure sustainable, measurable outcomes (especially since clients may choose to stay for a period longer than the grant period), to account for the fact that some clients are able to exit to permanent housing from transitional housing without rapid rehousing, and to ensure a sustainable growth of our rapid rehousing offerings.  The transitional housing facility is owned by this organization, and is comprised of five adjacent buildings that contain 15 individual apartments (1, 2, and 3-bedroom units), a child care space, on-site laundry services, a community room complete with client accessible computers, a playground, and staff offices. The location is confidential due to the significant safety concerns of the families who reside there.
While enrolled in the transitional housing component, clients pay a modest rent (30% of income) during their stay and are encouraged to save so that they build towards independence. This will support their ability to more quickly enter permanent housing, through rapid rehousing or other means. Once they enter the transitional housing program, Longer Term Case Managers work collaboratively towards the client’s self-identified goals in areas including permanent housing, financial independence, education, employment, parenting, and behavioral health. Each resident creates an individualized service plan which is reviewed and updated as needed at least once every 90 days.   Rapid Rehousing: Also under this proposal, this organization will provide approximately 12 domestic violence survivors and their children with access to rental units (approx.  one-bedroom and  two-bedroom sites), robust rental subsidies, as well as case management, access to transportation funds, support with groceries, and other resources to empower survivors to sustain income and housing. This will be done through a Housing First approach while prioritizing participant safety. Clients will be enrolled in the rapid rehousing component of this project on a rolling basis throughout the one-year grant term, as soon as they desire after meeting the minimum 90 day stay within the transitional housing component (based on current OHS standards of housing program eligibility).  Anticipated Outcomes: Overall, we anticipate serving approximately 18 adults (18 and older) and 24 children (under the age of 18), 42 individuals total, each year through this project. This organization anticipates that as a result of the project: 80% of clients will sustain their independence from an abusive partner through safe housing options, safety planning, case management and/or referrals to additional supports; 80% of clients will remain in their independent housing placement upon completion of the program;100% of clients will have access to career development workshops and career fair opportunities; 100% of clients will have an opportunity to establish an Economic Empowerment goal; and 50% of participating clients will increase income throughout their time in the program. These projections are grounded in a track record of working with clients to increase financial stability; addressing the unique needs of victims of domestic violence living in transitional housing or returning to the community; and familiarity with the current housing and workforce conditions within the City of Philadelphia. All clients will receive an annual survey for feedback. All grant activities under this project will take place in the City and County of Philadelphia, PA.
Need for Project, Gaps in Housing, and Uniqueness of Project: The severe shortage of shelter and affordable housing in Philadelphia presents a significant barrier to victims seeking to escape from abuse. A study by the U.S. Conference of Mayors, which included Philadelphia and 22 other cities across the country, found domestic violence to be one of the top three causes of homelessness among families. The Philadelphia Office of Homeless Services (OHS) identifies domestic violence as a root cause of homelessness impacting thousands of residents. Philadelphia has only 34 affordable and available units of housing for every 100 extremely low-income households. Approximately 70% of households in Philadelphia were found to be cost-burdened (54% severely so); cost burdened households pay more than 30% of their income, and severe cost burdened pay more than 50% of their income, for housing expenses including rent/mortgage, utilities, and other housing related fees and taxes. These households often struggle to afford necessities such as food, clothing, transportation and medical care.
Additionally, domestic violence survivors face enormous barriers to achieving financial stability and self-sufficiency. Research has shown that anywhere from 94-99% have experienced financial abuse (i.e. have been forced out of jobs, prevented from attending school, or having wages or benefits taken by an abusive partner ). Up to 60% of victims have lost jobs because of domestic violence and domestic violence victims lose 8 million days of paid work every year. Many have ruined credit scores and inconsistent work histories, in addition to having been made homeless. The damaging effects can last long after a survivor has left an abusive partner. Survivors have limited resources with which to access complementary services to help increase economic stability as they transition to new homes. A study from the University of Pittsburgh concluded that financial instability brought on by abuse also hinders a survivor’s long-term earnings. The study stressed the need to develop strategies that enhance a survivor’s economic stability during the critical period after an individual has left an abuser. Research has demonstrated that improving economic empowerment, especially for women, is vital to breaking the cycle of poverty for families. Survivors have specific needs which may make it difficult to prioritize outside programs that focus on economic stability and employment, in addition to having a limited income with which to access supplemental services. Survivors often face additional barriers when seeking employment, and there is limited understanding among local workforce providers about how to effectively engage and respond to victims of domestic violence, for whom immediate safety is the first priority. Therefore, it is crucial that we continue to provide both transitional and rapid rehousing options for survivors, ensuring that they have access to stable housing while working towards their other goals at their own sustainable pace.  Coordinated Entry: As a current grantee and CoC member, this program is part of the Coordinated Entry and Assessment-Based Housing Referral System (CEA-BHRS). While this organization does not conduct street outreach given the specific population we serve, this organization does coordinate with other agencies and City departments to make sure that there is no wrong “door” for survivors to access services, including through this organization’s work on the Philadelphia Domestic Violence Hotline which is accessible to all. Further, this organization aims to improve the reach and response of DV and housing services through increased collaboration with housing and supportive services providers as well as increase the proactive screening of survivors who are currently experiencing a gap in services. To work towards this goal, and supported by funding through the City of Philadelphia’s Managing Director’s Office, this organization has created a DV and Homeless Services Coordinator role. In addition to providing mobile screening and assessments for persons experiencing IPV, sexual violence, and/or trafficking, this enhanced role provides support to survivors navigating the process of securing safe housing, and serve as a liaison between the homeless services provider, community organization, and social services networks in Philadelphia to improve systemic responses and coordination of services for survivors of domestic violence. This program serves clients from 100% of the CoC’s geographic area.
Coordination and Alignment with CoC Strategic Plan and FFY2024 Guiding Principles: In conjunction with the CoC Strategic Plan and FFY2024 Guiding Principles, this program operates on a Housing First approach, which does not require eligibility standards or mandated participation in services in order to enroll in the program and recognizes stable housing as a base from which to rebuild longer-term security. This ensures that there are no barriers for survivors to access housing for participants that meet HUD’s eligibility criteria for the project. This program will seek to house participants as quickly as possible, while prioritizing client safety. Clients will have an opportunity to identify any additional goals or areas of support they hope to receive from the program.
Habitability Standards Inspection: This organization has the staff resources to conduct the habitability standards inspection; this inspection will be conducted by program staff members upon the selection of housing.
Moving Participants into Permanent Housing: With the understanding that survivors of domestic violence and their children often require additional time and supports to both achieve and maintain safety and independence, this project proposes that by providing both transitional housing and rapid rehousing to clients, we will be creating a seamless transition for clients who are ready to exit longer-term shelter into permanent housing, without having to enroll in a new program elsewhere. While the average stay for clients in this organization’s transitional housing program is approximately 12 months, clients will be able to work with their Case Managers and the Housing Stabilization Specialist to move towards permanent housing when they desire to do so (additional details provided in the Supportive Services section below).  Funding Means: The organization is committed to this project and delivering services to survivors of domestic violence. If this program is not fully funded, the organization will seek additional funding from other government, foundation, corporate and individual sources.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			Operating Budget.xlsx			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx			18.0			0.0			0.0			18.0									188,076.0			102,450.0			107,436.0			12,359.0						41,032.0			90			15			70			80			300 days			80			12.0			188,076.0			102,450.0									107,436.0			0.0


			47224604			Catalyst_RRH_CoC_08142024			Valley Youth House Committee, Inc.			JDKWL2PSFRT5			kwright@valleyyouthhouse.org			(1484) 506-2575			The agency has been operating rapid rehousing programs since 2017 through federal Continuum of Care (CoC) program funding. Staff are experienced with administering rapid rehousing services in compliance with the CoC Program Interim Rule and Philadelphia CoC standards. In the most recent contract year, the agency’s Philadelphia CoC rapid rehousing program expended the full grant amount of over $750,000 and had a match rate of 26.20%, exceeding the federally-required match rate. Staff enter all data in HMIS and are regular participants in CoC meetings and activities.   The agency leverages hundreds of thousands of dollars from the Philadelphia Department of Human Services for its CoC rapid rehousing services. This match and leverage funding enables the program to maximize CoC funding for housing assistance. Private foundation grants help to support unmet needs, such as household goods and furnishings.  The agency has the capacity to administer this project. The agency will use the Blackbaud NXT accounting system to administer the grant. The agency has established fiscal controls and accounting procedures to assure the proper disbursal of and accounting for federal funds. The agency’s fiscal practices and procedures cover, among other topics, the execution of contracts, accounting records and reporting, audit and Form 990, authority and requirements for purchasing, payroll, cash receipts, reconciliation of cash statements and financial reports, credit card usage, accounts receivable, government reporting, source documentation for HUD CoC-funding programs, and fiscal requirements for Ryan White program grants. All accounting practices are performed in accordance with Generally Accepted Accounting Principles.  The agency is overseen by a 15-member volunteer Board of Directors comprised of community and business leaders as well as at least one member with lived experience of homelessness. The Board has nine standing committees–Finance, Strategic Planning, Nominating & Governance, Fundraising, Diversity, Equity and Inclusion, Marketing, Risk Management, Advocacy. and Personnel. The agency also has a Board of Governors for each of the three regions it serves–Lehigh Valley, Central PA, and Southeast PA. The regional Boards inform programming strategies and support fundraising efforts.  The staff management structure includes a President and Executive Director, three Executive Vice Presidents, three Senior Vice Presidents, and various Vice Presidents and Directors. The current President and Executive Director, Tom Harrington, has nearly 40 years of experience in non-profit administration, including leading youth-serving charities for the past 25 years.   The Executive Vice President for Finance and Administration, Thomas Quinn, has over two decades of experience in finance, human resources, information technology, and facilities. He manages a full time staff of five accounting professionals. The Executive Vice President and two Senior Vice Presidents are responsible for programming in each region. The other Senior Vice President oversees the agency’s 10-member Advancement Department, which actively identifies and solicits new funding sources to supplement and enhance programs. Other members of the Cabinet include the Vice President of Diversity Equity and Inclusion and the Vice President of Human Resources, who oversees a staff of four HR professionals.  This project does not plan to leverage resources from healthcare organizations.			Rap4Youth Expansion			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			Yes			PA0787			No			PROJECT SCOPE: The program provides rental assistance and supportive services to young adults ages 18-24 and their children. The program uses Housing First principles. It does not implement service participation requirements beyond what is typically included in a lease agreement. Participants may be individuals or parents accompanied by their children. Many participants come from the foster care system and are disconnected from familial support. The program assists these young adults in locating safe housing, gaining employment, and developing the life skills to be self-supporting, including permanency resources that can be an ongoing support system following conclusion of formal services. Participants can receive up to 24 months of assistance.  The project uses a rent determination tool created by HUD to calculate the amount of rent each participant pays monthly. The calculation is based on the total income for the household (all sources of income) and is reviewed at six months post move-in and every three months thereafter. The calculation is also reviewed when the household experiences a change in income.   Participants work with a Housing Stability Specialist and an Intake and Therapy Specialist, who is a mental health clinician. Aided by a formal assessment, staff work with each household to develop a plan for the household’s long-term housing stability. The specific support for each household varies based on their needs. Common supportive services include assistance with obtaining vital records, connection with mainstream benefits programs, help with enrolling in educational or vocational programs, support with study and employment search skills, treatment for mental and physical health disorders, resources to meet participant’s basic needs, and long-term permanency resources that can offer support to participants after assistance ends.  The program will use grant funds for rental assistance, supportive services, and administrative costs. Most grant funds (69%) will go directly to housing young adults experiencing homelessness via rental assistance. Supportive services funding will provide for salaries for direct service staff members. 10% of the grant will support project administration. Indirect costs will be charged against supportive services costs at a rate of 15.7% per the agency’s federally negotiated indirect cost rate agreement. Indirect costs will comprise 3% of the total grant award.  The project’s goal is that 80% of households exiting the project will transition to permanent housing and 65% will increase income at exit. The project will serve participants for up to 24 months.  WHAT WILL BE ACHIEVED AND HOW WILL IT IMPACT HOMELESSNESS: The goal of the program is to make homelessness among young people in Philadelphia rare, brief, and non-recurring. The program achieves that goal by working collaboratively with the Philadelphia CoC, other funders, and local service providers that share the same aim. This expansion project will end homelessness for 22 households. The program combines CoC program funds with matching funds from other sources to maximize housing assistance for people experiencing homelessness. The program’s efforts align with the efforts of OHS, HUD, and many other service providers to create a shared movement to end homelessness in Philadelphia.  GAPS AND UNIQUENESS: The program addresses Philadelphia’s need for housing assistance for young people experiencing literal homelessness or at imminent risk of homelessness. Homelessness among Philadelphia youth has grown in recent years. The 2023 Youth Point-in-Time Count (PIT) counted 45 more unaccompanied youth in 2023 than 2022, an increase of nearly 20%. The project helps fill this gap maximizing funding for housing young people.  This program is unique because it focuses on helping youth who have been involved with the foster care system end their housing crisis and remain in safe, permanent housing . The foster care system is intimately connected with youth homelessness. In “All In: The Federal Strategic Plan to End Homelessness,” the United States Interagency Council on Homelessness (USICH) identified “the foster care-to-homelessness-pipeline.” USICH states that between 31% and 46% of youth who exit foster care will experience homelessness by age 26. Because many participants come from the foster care system and are disconnected from familial support, staff members put a special emphasis on helping youth build connections to community supports and caring adults who can support them after their assistance in the program ends.  Additionally, the program and agency are uniquely suited to serve this population. The agency has decades of experience serving youth and emphasizes trauma-informed and healing-centered care. All programs at the agency use a Positive Youth Development (PYD) approach. PYD builds on youths’ strengths, centers their voices, and bolsters their community connections. These unique approaches will help the program create superior results for Philadelphia’s youth.  ELIGIBILITY DETERMINATION: Households are selected for program entry based on priority established through the CoC’s coordinated entry system, CEA-BHRS. The program uses a Housing First approach with minimal eligibility requirements. Participants must be 18-24 years old at entry and meet the HUD definition of literal homelessness, at imminent risk of homelessness, or fleeing domestic violence. The program’s match/leveraging commitment requires that 16 out of 22 households be designated specifically for youth who have transitioned from the foster care system and who are experiencing homelessness.  COC COORDINATION: This program works closely with the Philadelphia CoC and aligns with CoC’s strategic plan, Roadmap to Homes, and the FFY2024 Guiding Principles. The program shares the same goals as the CoC–to make homelessness rare, brief, and non-recurring. The program targets youth, a subpopulation identified in the strategic plan. Meeting the distinct needs of youth and other subpopulations is essential to fulfilling the tenets of Housing First.  The program and agency actively align with the following values established in the Roadmap to Homes strategic plan: trauma-informed care, person-centered, data-driven, flexible, efficient, transparent, and accessible. The program uses a trauma-informed and healing centered approach in all services. The program individualizes all housing stability plans to make them person-centered and customized to each individual and household’s needs. To be data-driven, program staff frequently monitor program data and spending to ensure the program is meeting participants’ needs and maximizing the reach of CoC and match funding. Relatedly, the program is flexible and efficient when serving youth–adapting to participants’ needs and reducing the amount of energy participants spend thinking about the program so that they can maximize the time spent working on their housing stability plans. Program staff are transparent about decisions that affect youth and include their opinions as much as possible, including letting participants lead decision-making when possible. The program is also accessible to people of all abilities, ancestries, national origins, ethnicities, disabilities, marital statuses, domestic violence statuses, family compositions, gender identities and expressions, sexual orientations, and sources of income.  The project also aligns with the CoC’s FFY24 Local Competition Guiding Principles: center equity, advance accessibility, build capacity, practice Housing First, and promote positive living.   Center Equity: The agency adheres to the OHS Equal Access Policy and centers voices who have been impacted by current and past disparities in housing, employment, public accommodation, and other aspects of daily life. The agency seeks to hire staff who are demographically reflective of participants and who represent participants’ lived experiences, cultures, and communities. The agency recently audited its employment policies and practices using an anti-racism and equity perspective. The agency has also invested in its quality assurance efforts to identify equity issues and disparities along racial, ethnic, gender, and other identity lines.   Advance Accessibility: The program adheres to the OHS Equal Access Policy and centers voices who have been impacted by current and past disparities in housing, employment, public accommodation, and other aspects of daily life. The program provides housing for people of all abilities and experiences, including ADA-compliant units for people with disabilities. Clients select units based on their individual needs and preferences, and the program makes accommodations as necessary to meet differing abilities, such as hearing loss (with visual alarm systems, for instance), sight loss (with accommodations for assistance animals), and physical limitations (with barrier-free entryways and interiors).  Build Capacity: The project builds capacity with participants through the Positive Youth Development (PYD) approach. The PYD model emphasizes building upon youth strengths, centering their voice, and bolstering their community connections. Staff guide and mentor youth, but youth keep the autonomy to try things out with age-appropriate freedom. The project uses PYD to always keep the best interest of youth and their families in mind and always value their opinions and involvement.  Practice Housing First: The agency practices Housing First as there are no prerequisites for services, such as sobriety, employment, or income. The project also targets youth, a subpopulation identified in the Roadmap to Homes strategic plan. Meeting the distinct needs of youth and other subpopulations is essential to fulfilling the tenets of Housing First.   Promote Positive Living: Many of the youth the project serves come from the foster care system and lack familial support. This project encourages youth to develop skills that will lead to a self-supporting life, such as through education and vocational programs, mental and physical health practices, and involvement in their community. Additionally, the project helps participants build connections to community supports and caring adults who can support them after they exit.  To stay informed of emerging priorities and activities, staff maintain frequent communication with the CoC. Staff are regular participants in CoC meetings and activities and receive the CoC’s email communications and newsletters. The applicant agency is a partner in the Point-in-Time Count, especially the Youth Count, and has been actively involved with the planning for the YHDP. All data is entered in HMIS. The agency performs street outreach activities for youth experiencing homelessness and helps operate the coordinated entry system for youth. The agency supports young people in their involvement with the Young Adult Leadership Council.  HABITABILITY STANDARDS INSPECTIONS: Because the City of Philadelphia conducts all habitability inspections, project staff only complete an initial inspection for habitability standards prior to requesting the City inspection. Project staff obtain a Certificate of Rental Suitability and a lead certification and inspection report for all units.  HOW THE PROJECT WILL QUICKLY MOVE PARTICIPANTS INTO PERMANENT HOUSING: Quickly moving participants into permanent housing is the program’s first priority. After completing intake, participants meet with their Housing Stability Specialist and a Housing Resource Developer. These staff members immediately begin coaching participants through the housing process from initial search through move-in. This includes creating a Housing Search and Selection Plan in which youth identify their school, place of employment, medical offices, and permanency connections they wish to remain near as well as plans for finding roommate(s) and meeting the needs of their children. Staff help explain lease terms, host tenant-rights workshops, and conduct outreach with landlords to resolve obstacles before they become roadblocks. Staff emphasize the importance of quickly identifying and securing safe, permanent housing to participants and frequently check-in with them to help them troubleshoot housing search challenges. Through these efforts, the program minimizes the amount of time participants spend waiting for housing, which enables participants to focus on their long-term housing stability as quickly as possible.  MEANS OF CARRYING OUT THE PROJECT IF NOT FULLY FUNDED: This project expands an existing HUD CoC program project. If this expansion project does not receive funding, the program plans to continue under the existing renewal project. The agency receives more than 80% of its funding from local, state, and federal government funders. Government funders are the primary source for programs like this one. Without CoC funds, this expansion project could not operate sustainably.   If funded for a lesser amount than requested, the expansion project would operate under the reduced funding level by serving fewer participants, provided the funding level offers adequate staffing resources to serve the expanded number of participants. Moreover, the agency would seek to supplement program resources in the time between award and project start. The agency maintains a dedicated Advancement Department, comprising 10.0 FTEs, with a specific focus on securing funding from foundations, corporations, government entities, special events, and major gifts.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			(blank)			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx			7.0			15.0			0.0			22.0			0.0			0.0			407,088.0			126,781.0			0.0			0.0			0.0			53,387.0			>=90%			>=15% for earned income, >=35% for other income sources			>=82%			>=87%			<=75 days between entry and move-in			>=80%			22.0			407,088.0			126,781.0												146,814.0						392,402.0


			47226759			DOH_RRH_New Program_08142024			The Salvation Army 13-5562351			KMXNXV2SBAQ3			Kelly.Devlin@use.salvationarmy.org			(1215) 787-2965			Our organization has a long history of managing federal funding and compliance and has experience effectively utilizing federal funds and successfully performing activities in federal applications and in administering and managing housing programs. We managed over $17.5 million in government grants, a budget of $89 million last year, and we manage an annual budget of $36 million. On average, our division manages 12 HUD contracts each year.   Since 1999, we have partnered with PHA, PHFA, OHS and HUD in administering supportive housing programs. We have operated PSH to chronically homeless individuals and families who have a dual diagnosis of D&A use disorder and/or MH disorder and have executed the first year for our specialized joint Th-RRH program for survivors of trafficking. We have experience managing all grant fiscal information, staff time, and information on support services is tracked/reported according to HUD and TSA standards. We feel confident that we have the proven infrastructure, partnerships, resources, and staff to carry out and successfully implement federal awards.   Our programs have sustained their housing services through diversified funding and leveraging other federal, state, local, and private sector funds. This new RRH program will be supported by the organization’s comprehensive fundraising operation, which includes direct mail, foundation and government grants, corporate sponsorships, special events, planned gifts, and major gifts. Our organization’s development team created a stewardship program for major donors to create a stable group of "sustainers" who provide funding year-round. Program staff will work with development staff members to identify other funding sources interested in supporting this new RRH program and its important service.   Our organization has the proven infrastructure, partnerships, facilities, resources, and staff structure to carry out and successfully implement federal awards. Data collection for demographics and exit data for residents are tracked and reported separately to funders. We have an accounting team that oversees financial activity for all programs within our Philadelphia operation. Our current financial management structure of our CoC programs is primarily the shared responsibility of the program staff and Divisional Finance at Divisional Headquarters in Philadelphia. The Philadelphia Social Services Director (supervision of the program manager, application and APR preparation) and Divisional Director of Consultation and Evaluation (application, APR preparation, and program evaluation) have supervisory / consultative roles in terms of project management.   The Philadelphia branch is managed by divisional secretaries, who are responsible for all financial and programmatic activity. These leaders supervise the Philadelphia Social Services Director who oversees all Greater Philadelphia staff members, including those managing this new proposed RRH program. The director of the program works closely with the social services director, finance team, and development team to ensure grant compliance. All expenditures are tracked utilizing an accounting system and are reviewed by program staff to ensure accuracy.   We plan to work closely with long-standing partnerships. These include health care systems and agencies to assist participants to obtain comprehensive services, including D&A, HIV, and behavioral health services. We have partnerships with Jefferson-Einstein health network, Esperanza Health Center, Courage Medicine, Wedge Medical Center, and Guadeniza.			Door of Hope			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			No			(blank)			No			DOH plans to provide person-centered, low-barrier, trauma-informed and culturally competent case management services, rental assistance, and stabilization services to DOH participants. Door of Hope Rapid Rehousing Program proposes to provide 20 units of housing through scattered sites and will serve a combination of single heads of household and households with children who have experienced homelessness and housing instability. Door of Hope (DOH) is committed to a Housing First approach to quickly resolve a participant’s housing crisis with the lowest barrier possible to that support. Criteria for eligibility in the DOH program is low -income and current experience of homelessness.  DOH will be a Housing-First, Low-Barrier, Person-Centered program that provides safe, client-driven support services to clients experiencing a housing crisis. Along with providing housing stability, DOH services will connect participants to resources that help them improve their safety and well-being and achieve their housing stability goals. Some of these supportive services may include life skills development, connections to employment, education, healthcare, and mental healthcare. Participants will choose when they are ready to exit the RRH and are able to sustain permanent Housing, but may not stay beyond twenty-four (24) months. DOH will be provided in scattered site apartments.  DOH will promote self-sufficiency and economic stability through securing apartments with participants through short-term tenant-based rental assistance and connecting individuals to appropriate workforce development programs and community support. The Housing Stabilization Specialist will utilize a needs assessment tool and client choice to assess the type, amount, and duration of the rental assistance.   DOH plans to increase services for workforce development and life skills. We will share this position with our anti-trafficking TH/RRH expansion grant request, our organization believes in maximizing resources to support as large a population as possible. Through this expansion we plan to develop and implement an economic empowerment program that will link participants directly to job placement in the community with a livable wage. This staff member will work with members of partner agency Enon Tabernacle Baptist Church, a BIPOC-led faith community. The economic empowerment staff will utilize Enon’s numerous programs within the church: food service, maintenance, technology, social media, etc. to provide on-the-job training for participants enrolled in our program. Enon will be able to connect participants with its vast network of businesses in the Philadelphia metro area for job placement and vocational training represented through Enon’s over 14,000 members.  DOH will provide low-barrier housing stability that will work with participants to permanently end their housing crisis. By providing comprehensive case management services, housing stability resources, and access to workforce development and economic stabilization, we believe our comprehensive approach can reduce recidivism and support keeping homelessness brief and nonrecurring.   Door of Hope RRH program will have the following projected outcomes:  •	Reduce homelessness in Philadelphia by having 84% of program participants remain stably housed and in permanent housing at the conclusion of the program
•	75% of program participants will maintain or increase their income.  •	75% of program participants will be connected to mainstream benefits, including PCP, Medicaid and SNAP.  According to the NAEH, a record high 653,104 people experienced homelessness on a single night in January 2023. This is more than a 12.1 percent increase over the previous year. To combat this, the homeless response system must continue to add more temporary and permanent units each year to combat the affordable housing crisis. It’s more important than ever to add RRH programs like DOH to support individuals and families to stabilize and end their housing crisis.  DOH will provide a low-barrier and housing-first approach when providing RRH and all other supportive and stabilization services and welcomes the opportunity to work through housing challenges and provide strength-based support. DOH will advocate to house many who have been rejected by traditional RRH programs and will work with landlords to come up with solutions to house those with low income, low credit scores, and utility debts. DOH will not only provide housing to individuals and families who have experienced homelessness but will also provide supportive services such as housing navigation, case management, life skills, work force development, financial education, and transportation.   DOH will complete an assessment of participant needs, housing search, and counseling for those participants who want to move to more independent housing, food assistance and outreach services. For other needs: adult education, employment assistance, job training, legal services, mental health service, health care, and community-based programs, case management assistance will be individualized and flexible. Service plans will be developed in partnership with the participants, accounting for participants choices. Due to the vast experience working with both individuals and families and our low barrier model, we believe DOH is set apart from other projects due to our ability to serve a variety of subpopulations that are experiencing homelessness to assist in getting them quickly housed and provide supports to maintain their housing stability.   DOH will also utilize the Sanctuary Model that promotes trauma-informed care and Motivational Interviewing as evidence-based practice models. The Sanctuary Model is a “trauma-informed method for creating or changing an organizational culture” with the goal of improving services through client-centered approach, enhancing the environment experienced by both staff and participants. Motivational interviewing is an evidence-based counseling approach that addresses ambivalence to change.  DOH will be a low-barrier and housing-first program, offering persons who have experienced homelessness services that have a low threshold for entry. The program offers a low-barrier approach to be eligible and serves all individuals regardless of immigration status, sexuality, gender, and gender identification. We do not require participants to have income prior to admission. All referrals for our program must come through Philadelphia’s CE. All participants will be identified, assessed, and coordinated through the CoC in Philadelphia.   When notified of a potential match, the Housing Navigator via Client Track will set up an interview with the individual within a maximum of five (5) business days. The interview will be facilitated by the program team members, including the Case Managers and Program Director. The purpose of the interview is to inform the potential participant of the expectations explain DOH’s low barrier and trauma-informed services of the program, the supportive services available and, discuss program length, expectation from participants, participants expectations of DOH, and mutually agreed goals. The goal of the interview is to give the potential participants enough information to allow them to make an informed decision to accept or deny this program.
Upon notification of acceptance or rejection by the individual, the Housing Navigator will either seek another referral or begin the move-in process and will await the required documentation from the CE. Once all documentation has been received, the Housing Navigator will begin locating a unit with the individual. The Case Manager will immediately begin working on goal planning and supporting to become housing ready. Once approved for a unit, the participant will be supported to move in and immediately be given access to bi-weekly case management meetings, workforce development program, food and furniture resources and begin the work to maintain their self-sufficiency with DOH support. establish a move-in date. The Case Manager will update HMIS status accordingly and enroll them into the system.  DOH will be tightly aligned with the CoC’s strategic plan and guiding principles:  Trauma informed: Our program approaches all clients as experts of their own stories. We honor this with trauma-informed care that is guided by the evidence-based Sanctuary Model® where we utilize its various tools to ensure that the entirety of our program is focused on how trauma affects the organization, staff, and clients. We utilize these tools to care for our clients and ensure that we are caring for our staff.    Assessment based: Our team utilizes assessment tools to ensure that we are matching all clients with the most appropriate services.
Data driven: We will utilize HMIS database information, client satisfaction tools, and client goal tracking to ensure that we are adjusting our services to meet our client’s needs.   Flexible: Our services are constantly adjusting based on client feedback to ensure that we are creatively meeting their needs. This proposal is a direct response to their everchanging needs.   Efficient: We utilize evidence based, collaborative, holistic, and non-duplicative in our service delivery.   Transparent: We are committed to open communication with our clients on expectations and our ability to support them.    Center Equity: We are committed to advancing racial equity through our work with a historically marginalized population. We acknowledge the historic disparities based on race, color, national origin, language, religion, sex, familial status, disability, sexual orientation, gender identity, and marital status. We have specifically positioned ourselves to serve marginalized populations. We are committed to hiring and centering those with lived experience.   Advance Accessibility: We are committed to hiring bilingual staff and finding accessible units.   Build Capacity: Our program is client centered. The individuals in our program are considered the leaders. We will have regular community meetings, a clear grievance process, and will implement client feedback into all of our programming.   Housing First: We are committed to a Housing-First approach to quickly resolve a client’s housing crisis with the lowest barrier possible to that support. Criteria for eligibility in the program is low income and an experience of homelessness.   Promote Positive Living: We utilize the Sanctuary Model of Trauma Informed Care and Motivational Interviewing as evidence-based practice models. The Sanctuary Model is a “trauma-informed method for creating or changing an organizational culture” with the goal of improving the service through a client centered approach, enhancing the environment experienced by both staff and clients.   The Office of Homeless Services will conduct habitability standard inspections. Inspections will be conducted initially and annually.
DOH is committed to a Housing-First approach to quickly resolve a participant’s housing crisis. Criteria for eligibility in the program are families and/or individuals experiencing homelessness and low income. Our staff is trained to build rapport with a population that has historically been underserved, chronically homeless, and difficult to reach with housing services. Our team has built longstanding relationships with these individuals and will connect them to resources to create stability in a wholistic way by addressing other underlying issues such as addiction and mental health. Our staff are specifically trained to complete housing assessments and connect clients with housing resources.  DOH will leverage our current and long-standing relationships with local landlords to find affordable housing. DOH will then offer our housing navigator, case management, and workforce developer to aid in the sustainability of their housing. DOH program director has experience in supporting participants in maintaining good relationships with landlords by keeping open communication between the landlord and participant, to be proactive in resolving any disputes or concerns that may be brought up that could jeopardize housing stability.   DOH will be supported by comprehensive fundraising operation that includes direct mail, foundation and government grants, corporate sponsorships, special events, planned gifts, and major gifts. Funds are kept in restricted accounts as appropriate and distributed in keeping with fiduciary responsibility. The development team created a stewardship program for major donors, to create a stable group of "sustainers" who will provide funding year-round. We will continue to work with development staff members to identify other funding sources interested in supporting this important service for individuals and families experiencing homelessness. We will be applying for increased state and federal funding in future years. Overall, our program is equipped to build infrastructure and develop stronger roots in our community over the next several years.   Through our longstanding history of managing grants, we can leverage our other resources and programs to support individuals experiencing homelessness. We operate two emergency shelters, transitional, and rapid rehousing that can serve a diverse range of families and individuals experiencing homelessness. Through this project, we will be able to enhance our outreach efforts to a historically underreached population, utilize our participation in coordinated entry through conducting housing assessments, and connect individuals to housing. This project will enable us to utilize rental assistance, utility assistance, as well as our other resources to support individuals in finding affordable housing and supporting them through intensive case management to help maintain their housing.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			(blank)			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx												0.0									402,492.0			251,399.0												65,389.0			100%			75%			75%			100%			18 months			84%			20.0			402,492.0			251,399.0												163,474.0


			47227247			WrapAroundSupportforDVSurvivors_RRH_CoC_08142024			Lutheran Social Mission Society DBA Lutheran Settlement House			CJRBUUGKCNH8			ljacobs@lshphilly.org			(1215) 426-8610			Our organization was founded in 1902 and we’ve been providing trauma-informed services to survivors of domestic violence (DV) for more than fifty years. Our annual budget is $5,774,460, and we receive $4,234,135 in government contracts each year. We have 77 staff who serve clients at two primary locations – our main office and our emergency family shelter. We serve approximately 6,000 children and adults each year.  As a DV services provider, we have extensive experience supporting survivors’ emergency, temporary, and long-term housing needs. Historically, we’ve served as a distributor of relocation funds through the Pennsylvania Coalition Against Domestic Violence (PCADV). And, in 2018 we received Housing First and Emergency Solutions rapid relocation funding to support survivors’ housing needs. We’ve also managed direct assistance to clients through the OHS Prevention and Diversion program.  In addition to housing support, our bilingual DV program serves nearly 4,000 people each year, and provides a wide range of services, including case management, 1:1 DV counseling, financial literacy skill-building (Economic Justice Groups), child therapy, on-site medical advocacy at five local hospitals, and much more.   Over the years, we’ve developed protocols, data tracking systems, fiscal tracking systems, recruitment and screening practices, and staffing solutions for effectively administering rapid relocation funds and associated supportive services. We will apply these systems to the activities associated with this request. We plan to use our accounting system, Sage Intacct to administer these funds.  Our Housing Team currently consists of a Housing Case Manager and a Family Services Coordinator. With this funding, we intend to hire an additional Housing Case Manager. The Housing Case Managers will be responsible for screening and assessing internal referrals to the program, and the Case Managers will provide ongoing case management. Our to-be-hired Housing Case Manager will expand our capacity for housing counseling, case management, and facilitation of Economic Justice Groups. Our Counseling Supervisor will assist with screening prospective Rapid Rehousing clients; a Bilingual Counselor will be available to assist with screening and supporting Spanish-speaking survivors. Lastly, our DV Program Director and Assistant Program Director will oversee activities associated with these funds, ensuring that we meet all client needs and funder expectations. All of our DV staff have experience managing Rapid Rehousing programs for DV survivors.			Pathways to Independence for Survivors of DV			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			No			(blank)			Yes			With CoC funding, we will connect DV survivors with critical financial support to help them obtain and maintain safe housing for themselves and their children. Wrap-around services like case management, housing counseling, financial literacy skill-building, DV counseling, food access, and transportation support will help assure that survivors have the skills and resources they need to create lasting change for their families today, and for future generations.   While Rapid Rehousing for survivors has been shown to be both lifesaving and cost-effective, DV programs still have very little access to housing resources. Each year, we’re forced to turn away survivors who need financial assistance to secure safe and stable housing. CoC funds will allow us to support at least 17 survivors and their families (approximately 60 adults and children) with move-in costs, rental support, and all the other services they need to begin changing the trajectory of their lives; however, based on decades of experience in this field, we know that survivors often only need six-months of rental support in order to stabilize their families. Given this, we anticipate, we could impact as many as 120 adults and children, or 35 families with an average of 2-3 children each.        To determine eligibility for Rehousing funds, all survivors who are referred or self-refer to our agency will be screened for housing needs. If housing goals are discussed at intake or in a counseling session, families will be referred to our Housing Team, which will be comprised of a two Housing Case Managers (one to-be-hired) and a Family Services Coordinator. Housing Team members will then complete a Housing Intake with the client, screening them for eligibility to receive housing funds and supportive services. As part of this process, clients will receive financial coaching and budgeting support. Housing Case Managers and eligible clients will then work together to find housing that meets CoC eligibility, complete CoC paperwork, and engage in weekly case management to support the family’s transition and develop the building blocks for housing sustainability. Simultaneously, most clients will engage in ongoing DV counseling, which is both trauma-informed and empowerment-based. For interested families, counseling will also be available for children of survivors.   We are committed to a Housing First model. All DV services are client-centered and empowerment-based. We provide counseling to help survivors work through safety-related barriers and process trauma that can otherwise create psychological barriers to sustaining permanent housing. For clients who need deeper mental health support in order to successfully obtain and maintain housing, we have referral relationships with outpatient mental health providers. Our Economic Justice Groups help clients expand their financial literacy, landlord communication, and budgeting skills, while supporting efforts to repair credit damaged through economic abuse. By providing transportation support and access to our food pantry and farm stand, we help assure that lack of transportation or healthy food is never a barrier to securing housing.    We will continue to work closely with our CoC to assure that survivors’ unique safety and confidentiality needs are met system-wide. As an agency and as a project team, our values are aligned with the CoC’s Strategic Plan. Our work with survivors is always trauma-informed, person-centered, flexible, and accessible; we are committed to making homelessness among survivors rare, brief, and non-recurring.   Habitability inspections are an important part of linking survivors with appropriate housing that meets their family’s needs. For this project, habitability inspections will be conducted by members of our Housing Team in close collaboration with clients and landlords. Our inspections will be guided by an Inspections Standards Document developed by PCADV.  Pathways to Independence for Survivors of DV aims to quickly move survivors into permanent, sustainable housing. Unfortunately, if this project is not funded through the CoC we will not be able to provide rental assistance and move-in support at the scale highlighted in this application; instead, we will continue providing supportive services like DV counseling and financial literacy skill-building to a smaller number of clients, and use limited PHARE and Prevention and Diversion funds to help a smaller number of families with housing needs.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			Operating Budget.xlsx			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx			15.0			2.0			0.0			17.0			0.0			0.0			294,564.0			128,561.0			12,750.0									43,588.0			100%			25%			25%			25%			6-months			85%			17.0						128,561.0									12,750.0			160,000.0


			47227680			19772_DVRRH_CoC_08142024			Congreso de Latinos Unidos, Inc.			CJZ8NE8NBLR3			rosad@congreso.net			(1267) 439-4133			Experience in Effectively Utilizing and Leveraging Federal Funds:  Our organization has over 25 years of experience providing housing services and has successfully operated rapid rehousing services for over a decade. Our rapid rehousing services are supported through different funding streams including federal, state, and local contracts which collectively provide hundreds of thousands of dollars each fiscal year in support. In our most recent fiscal year, we served 51 households with rapid rehousing assistance. Our organization also has more than 25 years of experience providing services for victims of domestic (DV) and intimate partner violence in a safe, bilingual, and culturally appreciative environment. In our most recent fiscal year, we served 1,289 victims of crime or intimate partner violence, who were served directly with funding from state, federal, and local contracts. From January-December 2023, we served nine DV survivors who were experiencing homelessness through our CoC rapid re-housing project.   Financial Capacity to Administer the Grant:   Our organization has the financial capacity and fiscal experience to manage contracts and grants of all sizes, leveraging federal, state, local, and private sector funds. Currently, we manage an annual budget of over $26 million dollars comprised of government and corporate contracts in service to support clients in achieving economic self-sufficiency and well-being. Throughout our 47-year history, we have gained in-depth experience in managing contract compliance and achieving fiscal accountability through the Great Plains accounting system.  Our internal fiscal system aligns with GAAP and assigns individual contract numbers to ensure accurate tracking of revenue and expenses per contract. We are well-poised with the capacity in place to continue providing critical housing programs within our service area of North Philadelphia.    Organizational Management and Structure:   Our organization is led by a CEO and an executive leadership team who direct three distinct programmatic divisions and an administrative division. Our three programmatic divisions encompass education and workforce programming, housing and family social services, and healthcare programming. Each programmatic division is led by a Vice President and Division Director and are overseen by an executive leadership team member. Each Vice President and Division Director have extensive experience in managing their respective division’s multi-million-dollar budgets and managing a variety of different city, state and federal programs.   Leveraging Health Resources:  As a multiservice community-based organization, we offer healthcare services through our Federally Qualified Health Center operated in partnership with the Public Health Management Corporation. Any adult or child client enrolled in our program and community members can receive care from our Health Center. The Health Center operates in person with a team of bilingual and bicultural medical professionals who provide primary care and family medicine services to the community. Social Workers and Patient Navigators assist clients with specialty care referrals and health insurance applications for those that qualify. The Health Center serves everyone regardless of insurance status, and offers physical examinations, pediatric services, immunizations, women’s health services, family planning services, pregnancy testing, STD testing and treatment, HIV and AIDS testing and treatment, nutrition services, chronic disease management, phlebotomy laboratory services, and onsite pharmacy.			Rapid Rehousing Project Expansion for Domestic Violence Survivors			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			Yes			PA0947			Yes			Project Plan   Our project will impact homelessness in our community by making homelessness brief, and non-recurring for survivors of domestic violence. The project will serve an additional 10 households, who are victims of domestic violence and experiencing homelessness through rapid re-housing services coupled with culturally specific, trauma-informed, and person-centered case management, housing advocacy, and linkages to other services at our organization and externally, including workforce development.   Service Gap Elimination   This project addresses several needs and service gaps in our community. Our community of eastern North Philadelphia has the lowest annual median income of any in Philadelphia. Of the over 12,000 clients we served last year, 76% identified as Latino and 89% reported household income below 150% of the Federal Poverty Level.  Latinos in our community experience poverty at a rate almost 80% higher than White, non-Latinos. These challenges are exacerbated by domestic violence. Domestic violence disrupts survivors’ work and employment, resulting in lower incomes, more frequent job changes, and higher rates of casual and part-time work. Domestic violence has been shown to negatively affect low-income women’s job stability and financial well-being, with impacts lasting up to three years.      Victims of domestic violence experience barriers to employment at the intrapersonal, interpersonal, community, and structural levels. Intrapersonal barriers include depression, anxiety, trauma, and low self-esteem; interpersonal barriers may be an abusive partner and responsibilities related to childcare; community barriers encompass a lack of social support, few employment opportunities, and poverty; and structural barriers include racism, sexism, and transphobia. Critical resources, such as financial literacy and mobility, legal representation, healthcare, and childcare are often absent or inaccessible for the survivors we serve.  Our organization’s deep understanding of and experience working with the Latino community to overcome these barriers has enabled us to successfully serve tens of thousands of Latina survivors over the past twenty-five years.   While domestic and intimate partner violence continue to severely affect Philadelphian families from all racial and ethnic backgrounds, the ethnic, linguistic, and socio-economic characteristics present in our community create unique challenges in providing domestic and intimate partner violence services for Latinos. When Latina survivors locate domestic and intimate partner violence agencies in their community, they are often met with a lack of culturally and linguistically appropriate services. The language barrier contributes to feelings of helplessness and isolation that are already present in instances of domestic violence and may discourage survivors from seeking further help. When services are offered in Spanish, if the intervention is not designed with the Latino community in mind, many of the Latina survivors’ problems may not be respected and remain unresolved.    Our project fills these needs and gaps by providing evidence-based interventions highly informed by Latino language, culture, and values. While Philadelphia’s other domestic violence agencies have language translation and bilingual services, the services themselves have not been designed specifically for Latinos, by Latinos.  Our project is unique because it is informed by Latino language, culture, and values.   Participant Information and Eligibility Requirements   Our organization follows the Philadelphia CoC’s coordinated entry policies and procedures. For households fleeing domestic violence, we obtain a statement that 1) the household is fleeing domestic violence, 2) the household has no subsequent residence, and 3) the household lacks resources to obtain a residence.    Our organization requires clients and landlords to meet the following criteria to be eligible to receive rental assistance: 1) the client must be named as head of household on the lease, 2) the client must have a lease agreement for a minimum of one year that is terminable for cause and is automatically renewable upon expiration for terms that are a minimum for one month, 3) rent must conform to the rent reasonableness standards, 4) rental payments will be paid directly to the landlord, and 5) landlords must provide a W-9, renter’s license, and certificate of rental suitability.   Households requiring more than 12 months of rental assistance must have household incomes at or below 30% of the area median income. Participants are offered a maximum of 24 months of rental assistance. Unit size depends on the number of individuals in the household. Rental assistance is tenant-based, ensuring that the survivor has freedom to choose the neighborhood, community amenities, and specific unit that best suits their household needs.   Inspection Standards   The RRHS conducts home inspections before participants sign rental assistance agreements and assists with moving arrangements and securing furniture. The RRHS conducts an annual inspection of any unit that a client resides in for more than twelve months. The RRHS inspects each unit, obtains a copy of the unit’s Rental License and Rental Suitability Certificate, negotiates the household lease terms and security deposit amount with each prospective landlord, reviews all lease agreements with the survivor in one-on-one sessions, and confirms the rent meets the Rent Reasonable guidelines before the participant signs the lease. The RRHS, program manager, and department director have completed the NSPIRE inspection training required by HUD.    Barrier Removal and Housing First Model   This project uses the Housing First approach. Survivors of domestic violence are assisted with rapid placement and stabilization in safe and affordable housing before engaging the individual(s) in supportive services. Participants receive time-limited financial assistance to make housing affordable, which are paired with targeted services to support housing stability by helping participants: 1) find private-market housing quickly, 2) pay for move-in expenses and housing in the short term, and 3) connect with supportive services leading to long-term housing stability, such as workforce supports.    We recognize that people cannot achieve economic self-sufficiency and well-being if their basic needs are not met. We position housing placement, financial counseling, and housing-related support as “Tier One” of our service approach. “Tier Two” focuses on linking individuals and families to supportive services to overcome barriers (e.g., behavioral health issues, unemployment) that may lead to ongoing housing instability and homelessness. We engage participants as partners in change by collaborating to achieve participant-selected priorities.   During Tier 1, we schedule participants for initial assessments with the Rapid Rehousing Specialist (RRHS) within five business days of intake or receiving the referral. During intake, the RRHS and participants identify necessary housing resources and barriers to those resources. They apply for a free credit report, create an initial budget, assess for lethality risks, and develop a safety plan that includes stable housing safe from their abuser(s). The participant and RRHS identify a minimum of three housing units to apply to. We take all necessary steps to ensure participants move into their new units within 30 days of their initial intake appointment.    During Tier 2, the RRHS provides ongoing case management, safety planning, financial counseling, and regular assessment of participant needs. The RRHS connects participants to services within our organization and through external partners. The RRHS discusses Protection from Abuse orders and Victims Compensation Assistance. Participants have access to on-site legal consultation and civil legal representation by a staff attorney and paralegal who specialize in the family law needs of immigrant and Spanish-speaking survivors of domestic violence. The RRHS provides participants with instructions on appealing lease terminations, rental assistance determination, and extending rental assistance; this is accomplished through referrals to Community Legal Services, to assist clients who are experiencing landlord/tenant issues.   Transition to Permanent Housing   To assist participants in obtaining and retaining permanent housing, we provide person-centered housing support and case management focused on building long-term self-sufficiency. The total length of rental assistance is determined on an individual household basis based on the participant’s safety plan, which is reassessed every six months.       If a participant has experienced a long period of homelessness, they often need additional supportive services. These households are provided with up to 24 months of assistance and must have a household income at or below 30% of the area median income. Households with the longest periods of homelessness will be served through longer-term case management to ensure that they can retain assistance.     We engage participants as partners in change by collaborating to achieve participant-selected priorities. Staff provide case management, safety planning, financial counseling, and referrals to services. Staff discuss available resources that provide crucial supports to safety and long-term housing stability, including Protection from Abuse orders. Participants have access to on-site legal consultation and civil legal representation by a bilingual staff attorney and paralegal. Each household receives a minimum of four linkages/referrals. Mainstream service referrals include SNAP, WIC, childcare subsidy (CCIS), TANF, and Medicaid.     As a multiservice organization with 40+ programs and services, we leverage supportive services from other programs and other funding streams to ensure clients have the resources needed for their transition to permanent housing. Our Housing to Workforce initiative is specifically designed for clients at-risk of homelessness to start careers with living wages. Our education and workforce programs include on-site General Education Development instruction and testing, English as second language instruction, several credentialing programs, and an associate’s degree program through a college partnership. In the last fiscal year, we successfully removed barriers for housing clients as they obtained new certifications and began careers that stabilized their finances. This initiative is coordinated by staff who provide trauma-informed care, and cater to the specific needs of survivors while maintaining their confidentiality.   Coordination with CoC   Our organization coordinates with the Philadelphia CoC through the coordinated entry system, CEA-BHRS. We comply with the CoC’s written standards for providing rapid rehousing assistance. We supply data for this project from our comparable database to the CoC.   Our organization aligns our housing services with the goals, values, and principles established by the Philadelphia CoC. In alignment with the CoC’s goal to make homelessness rare, our organization provides homelessness prevention services through other funding streams. In alignment with the CoC’s goal to make homelessness brief, we rapidly connect participants to housing and move-in assistance. In alignment with the CoC’s goal to make homelessness non-recurring, we complement housing assistance with holistic supportive services, such as primary health care, workforce development, and public benefits assistance.    We also align with the CoC’s values of being trauma-informed, person-centered, assessment-based, data-driven, flexible, efficient, and accessible. Our organization has provided free, confidential, and trauma-informed counseling for more than 25 years, and our staff receive regular trauma-related training. Our organization focuses on person-centered and data-driven services. Our trademarked service delivery model moves the focus of client relationships beyond service brokering to essential social work skills that foster positive outcomes and meet clients where they are. Employees are trained in this approach and are provided ongoing spaces to learn new skills, discuss central pieces of the model in practice, and debrief shared experiences. Our services rely on assessment-based, flexible, and efficient case management that is accessible to all.    Lastly, our organization aligns with CoC’s FFY24 guiding principles: center equity, advance accessibility, build capacity and shared equitable power, practice housing first, and build thriving households. We center equity by providing trauma-informed services to a predominantly Latino community. We advance accessibility by promoting and adhering to the Fair Housing Act, the Americans with Disabilities Act, and Section 504. We build capacity and shared equitable power by providing person-centered services that partner with participants to focus on housing stability and independence. We practice Housing First by rapidly connecting all participants with safe, secure housing free from any conditions or requirements. We build thriving households by providing wraparound services and resources.   Project Sustainability  If the project is not fully funded, our organization can leverage other funding to ensure participants are served. We receive housing assistance funding and have had success in transforming these funds into highly beneficial programming. We recently piloted a strategy between our housing, education, and workforce services using other leveraged funding. The pilot co-enrolled clients who were at risk of or experiencing homelessness in housing and industry-recognized credential training, and 90% achieved both housing stability and completed their training program. We received a multi-year multimillion-dollar grant three years ago to increase coordination between our housing and education and workforce development services. This has not only enabled us to leverage additional funding but allowed us to develop a strategy to permanently create a pathway between housing, education and workforce development services that would not exist otherwise.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			(blank)			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx			3.0			7.0						10.0									137,040.0			70,000.0												20,704.0			95			25			25			100			230			80			10.0			137,040.0			70,000.0												57,000.0						170,744.0


			47228118			P.H.R.E.S.H._RRH_CoC_08142024			SELF, Inc.			PC9FEKF947C5			mccormacg@selfincorp.org			(1215) 496-9610			Founded in 1982 by Dr. Sylvester Outley, our organization has dedicated itself to providing drug and alcohol counseling services to individuals in City of Philadelphia shelters. Dr. Outley, an African American returning citizen who overcame substance dependency, emphasized peer involvement and leadership, using his life story to inspire self-sufficiency among participants. As a registered 501(c)(3) nonprofit, we have spent over 40 years serving Philadelphia's most vulnerable populations. Our mission—to motivate, empower, and inspire individuals—centers on best practices and evidence-based programming, enabling personal transformation for those we serve.
Throughout our history, we have effectively utilized federal funds to implement a variety of initiatives aimed at addressing homelessness and substance dependency. Our organization played a key role in establishing Philadelphia’s emergency housing system, assisting hundreds of thousands in securing housing and recovering from addiction and other social determinants of health. Currently, we serve approximately 1,000 individuals experiencing homelessness daily, delivering comprehensive services that include emergency housing, case management, and workforce development programs.
We have a strong record of leveraging federal, state, local, and private sector funds to enhance our programs. Our collaborations with government agencies and community partners have resulted in securing over 11 million in funding annually, allowing us to expand our services and impact. By diversifying our funding sources, we have developed a sustainable financial model that supports our mission and ensures we can adapt to the community's evolving needs.
Financially, our organization is well-equipped to administer this grant. We utilize Microix and MIP, both compliant with Generally Accepted Accounting Principles (GAAP), to manage our budget and track expenditures. Our financial procedures include internal and external controls, ensuring compliance with grant requirements.  Our finance team has extensive experience in grant administration, safeguarding effective fund management and responsible spending.
The management structure of our organization promotes effective coordination and communication. Our executive leadership team, composed primarily of African American individuals, reflects the diversity of the populations we serve. Notably, 35% of our senior management team has experienced homelessness, enhancing our cultural responsiveness and engagement with clients. Our workforce consists of 130 full-time and 34 part-time employees, with a strong emphasis on hiring individuals with lived experience of housing insecurities.
To enhance the impact of our programs, we actively leverage health resources within the community. We collaborate with local health departments, hospitals, and community organizations to create a comprehensive support network for our participants. Our outreach teams connect individuals to healthcare services, mental health resources, and substance use treatment, ensuring holistic support throughout their recovery journey. By addressing the social determinants of health, we aim to improve outcomes for our program participants and foster long-term stability.
In conclusion, our organization is poised to effectively implement the proposed activities of this grant, utilizing our extensive experience, proven financial capacity, and deep community ties to create lasting change for Philadelphia's vulnerable populations. With a commitment to racial equity and a focus on comprehensive, culturally responsive services, we are dedicated to achieving meaningful outcomes that empower individuals to live their best lives			P.H.R.E.S.H. (Providing Helpful Resources & Empowering Sustainable Housing)			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			No			(blank)			No			Our organization proposes to address and eliminate homelessness in Philadelphia by offering Rapid rehousing (PSH) utilizing a scattered-site model. In concert with Philadelphia’s Office of Homeless Services (OHS) and the Philadelphia Continuum of Care’s (CoC) strategic plan (CEA-BHRS), the proposed program will follow a “Housing First” model. This approach ensures that applicants will not be screened out for assistance based on criteria that may assume to predict successful outcomes. Furthermore, we will employ a “strength-based” approach for the supportive services provided. Our Rapid rehousing program will serve 30 households experiencing homelessness, designed to address potential housing barriers and equip our program participants with the tools to sustain long-term housing.
Project Goals
Our Rapid rehousing goals can be summarized as follows:
1.	Reduce the amount of time that community members spend homeless.
2.	Ensure that households receiving Rapid rehousing services move into permanent housing in 45 days or less (average).
3.	Reduce the return of formerly homeless households to homelessness upon completion of our Rapid rehousing program.
4.	Create a sense of community and a support network among program participants through monthly community engagements.
1. Project Objectives and Community Impact
The proposed program aims to provide immediate relief for individuals experiencing homelessness while simultaneously preparing them for sustainable independence. By providing this Rapid rehousing program, we intend to reduce the duration of homelessness and the psychological toll it takes on the individual. Our unique, strengths-based approach will focus on identifying and addressing the individual barriers that each participant faces, ensuring that they are not only housed but also equipped with the skills and resources needed to maintain stability in their living situation.
By implementing this Rapid rehousing program, we anticipate a significant positive impact on the community. First, we will contribute to lowering the number of individuals living on the streets or in temporary shelters. Second, by fostering a supportive network through monthly community engagements, we will help build resilience and social cohesion among participants, enhancing their overall well-being. Ultimately, the program will work to eliminate the cycle of homelessness in Philadelphia, providing a model that can be replicated across the city.
2. Addressing Gaps in Housing and Services
In Philadelphia, while there are various programs addressing homelessness, there remains a notable gap in services specifically tailored for youth and young adults. Many existing programs do not adequately address the unique challenges faced by this demographic, particularly in the areas of mental health support, job training, and long-term housing stability. Our project stands apart as it is uniquely designed to fill these gaps by offering targeted services that cater to the specific needs of underserved and marginalized communities such as homeless youth (and young adults).
Moreover, this Rapid rehousing program will prioritize underserved populations, including LGBTQ+ youth, individuals from marginalized communities, and victims of domestic violence. In addressing the specific needs of these subpopulations, we will ensure that our program is inclusive and equitable, fostering a safe environment where all participants can thrive including providing Rapid rehousing services for those who are experiencing homelessness and do not identify as LGBTQ+ or qualify as a youth or young adult. The emphasis for our Rapid rehousing program, is on inclusivity, equitability, and meeting the unique needs of each individual participant.   Our scattered-site model also distinguishes our program from others by allowing participants to choose housing in neighborhoods where they feel comfortable and supported.  Additionally, the project design includes a mixture of master leased units and tenant-based units which will provide for both the ability to house participants quickly in order to optimize their ability to achieve long-term sustainable housing.  The project is designed as a 50/50 split between the master leased units and tenant-based leases.   3. Determining Project Eligibility through Coordinated Entry
To determine eligibility for our Rapid rehousing program, we will utilize the Coordinated Entry System (CES) as established by the OHS. Our eligibility criteria include:
•	A VI-SPDAT score of 4-7 (with possible exceptions made on a case-by-case basis for those with a VI-SPDAT score of 8+).
•	Meeting HUD definitions for homelessness under categories 1, 2, or 4.  Referrals for our program will be coordinated through OHS, ensuring that our selection process is in alignment with established policies and procedures. Additionally, we will maintain close communication with OHS to ensure a seamless and efficient referral process, allowing us to quickly identify and assist eligible participants.
4. Coordination with Philadelphia CoC and Strategic Alignment
We are committed to aligning our project with the Philadelphia CoC's Roadmaps to Home Strategic Plan and the FFY24 Guiding Principles. This will involve regular collaboration with OHS and other CoC members to ensure that our program is in sync with citywide efforts to combat homelessness.
Our project will focus on the principles of Housing First, ensuring that participants have access to permanent housing without preconditions. Furthermore, we will incorporate trauma-informed care into our service delivery model, recognizing that many of our participants have experienced significant trauma. Through this alignment with the CoC, we will contribute to the larger goal of reducing homelessness in Philadelphia and improving outcomes for those we serve.
5. Staff Resources for Habitability Standards Inspections
Our organization has the necessary staff resources to conduct habitability standards inspections. A dedicated team will be responsible for ensuring that all prospective rental units meet OHS standards prior to leasing agreements being signed. The inspection process will include:
1.	Pre-inspection Assessment: Program staff will conduct an initial assessment of potential housing units to ensure they meet basic safety and livability standards before requesting an OHS inspection.  This may occur as part of the lease showing and during the housing search process.  2.	Detailed Inspections: Program staff will request OHS to perform thorough inspections, assessing factors such as sanitation, safety, plumbing, electrical systems, and overall habitability.
3.	Documentation: All inspections will be documented, and any issues identified will be communicated to landlords for resolution before participants are moved into the units.
4.	Follow-Up Inspections: After participants are housed, follow-up inspections will be conducted to ensure ongoing compliance with habitability standards through regularly occurring staff visits and follow-up OHS inspections (as required).
By adhering to these inspection protocols, we will ensure that all participants have access to safe and stable housing.
6. Rapid Transition to Permanent Housing
Our program is designed to facilitate a quick transition for participants into permanent housing. We will employ several strategies to achieve this goal:
1.	Streamlined Referral Process: By coordinating closely with OHS and Clearinghouse, we will expedite the referral process, ensuring that eligible participants are prioritized for available housing units.  The master leased units can help to accelerate this process and ensure the individuals quick exodus from homelessness.  2.	Dedicated Housing Specialists: Our team will include housing specialists who are responsible for identifying suitable rental units in the community and assisting participants with the application process.
3.	Support for Housing Applications: Participants will receive support in completing housing applications, preparing for interviews with landlords, and understanding tenant rights and responsibilities.
4.	Financial Assistance: We will provide financial assistance, such as security deposits and first-month rent, to eliminate barriers that may prevent participants from securing housing.  Assistance can also be provided to assist with individual with utility arrearages, food insecurities and transportation needs to ensure that all participants have the adequate resources to maintain their home.  By implementing these strategies, we will aim to ensure that all participants move into permanent housing within an average of 45 days.
7. Contingency Plans for Project Funding
If this project does not receive funding or is not fully funded, we are committed to finding alternative means to carry out the proposed activities. We will explore the following options:
1.	Partnerships with Local Organizations: We will collaborate with other nonprofit organizations that share our mission to pool resources and maximize impact.
2.	Grants from Other Sources: Our organization will actively pursue additional grant opportunities from foundations, corporations, and government entities to supplement funding.
3.	Community Fundraising Initiatives: We will engage the community through fundraising campaigns and events to raise awareness and financial support for our program.
4.	In-Kind Donations: We will seek in-kind donations from local businesses, such as furniture and supplies, to support our participants as they transition into permanent housing.
5.	Sliding Scale Services: We may implement a sliding scale for service fees based on the financial capacity of participants to support ongoing operational costs.
By being proactive in our funding strategy, we aim to sustain our commitment to ending homelessness in Philadelphia.
Conclusion
Our Rapid rehousing Program represents a critical intervention in addressing the persistent issue of homelessness in Philadelphia. Through our unique approach, we aim to not only provide immediate housing solutions but also equip participants with the necessary skills and resources to maintain long-term stability. By addressing the gaps in services and aligning with the Philadelphia CoC’s strategic goals, we are confident that our program will create lasting change in the lives of vulnerable youth and contribute to a stronger, more resilient community.			Eligible Activities.xlsx			Leased Units (24 CFR 578.49) Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			Leased Units.xlsx			(blank)			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx						30.0						30.0			267,553.0						267,553.0			199,678.0			20,125.04									75,490.9			90+%			20+%			30+%			40+%			180-365			80+%			15.0			24,100,596.0			199,678.0			15.0			267,553.0						188,727.26


			47229178			Assist_RRH_COC_08102024			Friends Rehabilitation Program, Inc.			C3HRLZLEKVX4			jnottingham@frpinc.org			(1301) 741-3310			We are a not-for-profit organization founded in 1965, responding to the needs of Philadelphians through social services, housing development and economic opportunities. Since our founding, we have successfully administered prevention and diversion, rapid-rehousing, transitional, permanent supportive housing, and emergency housing programs.  In 2017, we contracted with OHS to provide Emergency Solutions Grant Rapid-Re-Housing Prevention Services. In January 2018, we began to provide prevention/diversion services with funds from the Philadelphia Housing Trust Fund.  Diversion activities included assisting families to reside permanently with family or friends, returning to their own homes, use of a temporary residence while finding new housing, and relocating permanently to a safe place out of town. In 2019, we received a Home4Good grant to provide homeless prevention and diversion services.  From 2001 until 2016, we administered a scattered sites transitional program for 120 families which in 2016 was restructured as a presently existing rapid rehousing program for 120 families. Beginning in 2009, we operated one of the City’s first Homeless Prevention and Rapid Re-housing programs. In July of 2012, we undertook operation of the Emergency Solutions Grant - Rapid Rehousing Program.  We also operated three Continuum of Care - Rapid Re-housing programs which were consolidated into one program in 2021. To assist the City with the ability to house families requiring emergency shelter when there are not slots available in the City's emergency shelters, we are also contracted by the OHS to provide emergency housing.  In administering the programs, we have gained experience in identifying housing units, administering rental assistance, implementing Housing First strategies, and utilizing the Homeless Management Information System and the Clearinghouse for referrals.  We have leveraged Federal, State, local and private sector funds to provide services. Leveraging has been accomplished by using funds from various programs as a match for programs requiring matching funds in order to provide additional needed services to participants or to increase the number of participants served.  The organization has the financial capacity to administer the grant. Our Finance Department is staffed by a Chief Financial Officer, Senior Accountant, Financial Accounts Payable and Financial Assistant.  The Finance Department has internal controls to minimize risk and ensure accuracy of records. For grant contracts a budget is prepared and approved. All expenses must have approval authorization and documents pertaining to the expense.   The Finance Department uses Yardi Voyager for all accounting functions. Utilizing a central database, Voyager provides an integrated accounting system, with reporting. There are no financial procedures that might impact the implementation of the grant.  The basic organization and management structure consists of an organization that is governed by a Board of Directors that sets policies and procedures for the operation of the agency.  The Board hires an executive director who has the responsibility of overseeing the overall day-to-day operations of the agency. The agency has a Social Services, Property Management, Information Technology and Human Resources Department.   The agency plans to leverage health resources made available through other sources of funding received to provide supportive services to homeless persons.			FRP COC Rapid Rehousing Program			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			No			(blank)			No			.   Our organization is proposing to provide rapid rehousing activities with the major achievement being to reduce the number of persons who are being housed in emergency shelters and to reduce the number of families in eminent danger of being placed in emergency shelters. The overall goal of our program is to assist in making homelessness rare, brief and non-recurring in Philadelphia.  To accomplish this goal, we plan to use rapid rehousing activities to house any participants referred to us.   The Annual Point-in-Time Count conducted in January 2023 by the Office of Homeless Services indicated that there were approximately 4,200 homeless individuals in Philadelphia on that night.  The project is unique from other projects in that it uses scattered site housing rather than being projected based.
In working with the individuals/families referred from the Office of Homeless Services, we will use several trauma informed approaches with the participant(s) to assist them in securing housing. These approaches are:
•	Conflict Resolution Approach: This approach recognizes that homelessness is a crisis. Just like a person in crisis, a homeless individual is often less able to think through their problems clearly and advocate for themselves than if they were not in crisis.
•	Empowerment Client-Centered: Do not assume what people need. Instead, help them articulate their needs. We want to empower them to identify their own safe and appropriate housing options and help them regain control over their lives.
•	Strength-Based Approach: Help clients identify the strengths, successes, and resources that they have used in the past to help them now with their episode of homelessness.
We will adhere to the following specific outcome goals for the program:
•	100% of the people referred will receive rapid rehousing services.
•	75% of persons receiving housing subsidies will maintain permanent housing after exiting the program.
•	30% of program participants will increase their income prior to exiting the program.
We will perform a 12-month follow-up on persons who have exited the program to determine their permanent housing status and self-sufficiency.
Coordinated Entry
We propose to provide services to individuals and/or families as referred by the Office of Homeless Services.  Participants come to us from the shelters or are referred directly from OHS having already gone through the Coordinated Entry process. Therefore, we do not participate in Coordinated Entry. We do not take self-referrals.  Persons who have been prioritized by the City as requiring rapid rehousing and referred to our agency include families as listed below:
1.	Families with children who require housing assistance to exit shelters or avoid going to shelters.  2.	Families in the care of the Department of Human Services (DHS) whose court-ordered reunification is threatened or delayed by lack of housing.
3.	Vulnerable families such as those headed by a parent under the age of 25 who experienced homelessness as a child and/or are involved with DHS.
Coordination with the Philadelphia Continuum of Care  The organization will coordinate with the Philadelphia CoC to ensure that the project aligns with the CoC Strategic Plan and FFY 2024 Guiding Principles.  The Philadelphia CoC developed a five-year strategic plan in 2020, Roadmap to Homes, which serves as a guiding framework for the city's efforts to address homelessness comprehensively, with the ultimate goal of ensuring that all residents have access to safe, stable housing and the supports needed to thrive. It reflects a commitment to leveraging community resources and partnerships to achieve meaningful and sustainable outcomes for individuals and families experiencing homelessness in Philadelphia. Our agency serves on the Advisory Committee and participates in workgroups aimed at implementing and overseeing the plan.
The guiding principles that will guide the implementation of the proposed program are the same as some of those of the Philadelphia CoC.  These principles aim to effectively address homelessness and support individuals in achieving housing stability and overall well-being.  The Guiding Principles for the proposed project are as follows:
•	Equity and Inclusion: Ensuring that services and resources are accessible and equitable for all individuals experiencing homelessness, regardless of background or circumstances.  •	Client-Centered Approach: Prioritizing the needs and preferences of individuals experiencing homelessness in designing and delivering services.  •	Housing First: Emphasizing the importance of providing immediate access to stable housing as a primary solution to homelessness, coupled with necessary supports and services.  •	Data-Driven Decision Making: Utilizing data and evidence to inform decisions regarding resource allocation, program effectiveness, and service delivery improvements.  •	Community Engagement: Engaging the community in planning and implementing strategies to address homelessness, ensuring broad support and understanding of initiatives.
Habitability Standards Inspections
We have the staff resources to conduct the habitability standards inspection. We will use the National Standards for the Physical Inspection of Real Estate (NSPIRE) framework under 24 CFR 5.703 and the Property Standards found at 24 CFR 92.251 for the inspection of all rental units assisted under the proposed program. Our inspectors must have a working knowledge of NSPIRE based on the completion of an appropriate training program.
Certification of NSPIRE compliance will be documented and maintained in participant files. We will ensure that minimum housing standards are being maintained throughout the occupancy of the units.  We will inspect units for lead-based paint where families with children under six years of age and or pregnant women will reside. For tenant-based rental assistance, 24 CFR Part 35 Lead–Based Paint Poisoning Prevention in Certain Residential Structures requires:  •	Visual assessment of housing units for deteriorated paint  •	The stabilization and repair of all deteriorated paint  •	The visual assessor must be trained to perform a visual assessment. The assessor will need to identify deteriorated paint in the units evaluated. All deteriorated paint must be stabilized.  Move Participants Into Permanent Housing.
We employ several strategies to promote a quick move-on culture/strategy, to support long -term solutions and/or self-sufficiency for clients. From the outset, we consider the possibility of the rapid re-housing unit meeting the client’s need for long-term housing.  Upon intake, as a scattered sites program, we ascertain the desired area in the city that the client would prefer to live.  This would take into consideration locations for employment, school and support systems, and needed referral services, as appropriate.  This would make obtaining these services as easy as possible if the rapid re-housing location becomes the client’s permanent housing.    We access the client’s credit background and work with them on improving their credit history to improve their chances of the landlord allowing them to remain in their rapid re-housing unit.  We   have successfully negotiated rent reductions with landlords to increase the probability of participants remaining in their housing units after their subsidy has ended.  Thus, allowing their program unit to become their permanent housing solution.  To further support this option, as well as other permanent housing options, the program has partnered with employers to hire participants leading to financial stability and household stability.  Additionally, we work on removing any evictions to make the client more acceptable to landlords if they go to another landlord following discharge from the program.  Sustainability and Continuity  Our organization will seek to obtain other or additional funding if the project is not funded or not fully funded.  If the program is not funded, we will submit applications to other Request for Proposals that are issued by governmental and private entities to fund rapid rehousing services for homelessness.   We will develop long-term sustainability strategies to ensure the sustainability of the proposed program. We are committed to ongoing collaboration and adaptation of strategies as needed to address emerging challenges and opportunities for funding.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			(blank)			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx			60.0			0.0			0.0			60.0									1,121,556.0			250,000.0												137,155.0			100%			30%			30%			100%			1-2 years			70%			60.0			1,121,556.0			250,000.0															377,178.0


			47229213			Singles15_RRH_CoC_081424			Utility Emergency Services Fund			KBX4JN447NZ8			lisaritz@uesfacts.org			(1215) 498-6306			Our organization has a proven track record of effectively utilizing federal funds and private/corporate grants to implement various programs and initiatives aligned with our organization's mission. Over the past 40 years, we have successfully secured and managed financial resources from multiple agencies, including the Office of Homeless Services, United Way, Supportive Services for Veteran Families and many more.  Through careful financial management our organization ensured that all funds received were allocated efficiently and effectively. We maintained meticulous records of expenditures, followed all reporting requirements, and implemented robust internal controls to prevent any misuse or mismanagement of funds. We actively sought collaboration and partnerships with other community organizations, government agencies, and stakeholders to leverage resources and expand our reach. We established strong relationships with city and community organizations, which enabled us to create a sustainable network of support for our initiatives.  Our organization uses the Salesforce database and accounting software Sage Intacct to maintain client profiles and payment records. Salesforce is used to update client profiles, maintain records, and track outcomes. Our staff can monitor the resources given and suggest other benefits that will aid their circumstances by analyzing the data input into the software. Outcome reporting is digital, accurate, and maintained in real-time. Each periodic follow-up is logged. Our accounting program allows for accurate record keeping and reconciliation of accounts received, and payments made. Fiscal outcomes are tracked and met. We have successfully completed all audits.  Our organization also developed its own client outcomes matrix, with funding from the Oak foundation, based on the Arizona Self-Sufficiency Matrix as an effort to refine its outcome tracking related to long-term housing stability. The current tool allows for baseline measurements when a participant is first enrolled in our programming, as well as periodic and final measurements to determine progress in household stabilization. Staff will use the matrix to measure rates of progress, the presence of barriers, reasons for differences among participant progress, and potential correlations between baseline factors and rates of success.  In Summary, our organizations experience in effectively utilizing federal funds and performing activities is characterized by responsible financial management, expertise in the target area, successful program implementation, measurable outcomes, and strong partnerships. Our demonstrated capacity and commitment make us a reliable and effective organization for leveraging federal funds to achieve positive social impact.			Singles15_RRH_CoC_081424			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			No			(blank)			No			The proposed renewal project aims to serve a diverse target population, including at least 15 households consisting of single individuals without children. Our comprehensive services will encompass rapid housing placement, supportive services, and workforce development programming to achieve housing stability, alongside facilitating connections to income-generating employment opportunities. Referrals will be sourced from OHS, and we aim to commence enrolling and housing participants within 2 months of the awarded contract. Recognizing varying needs among participants, we anticipate a stabilization period of 12 to 18 months, utilizing budgeted housing resources effectively.  With a proposed budget of $352,973, supplemented by $88,243 with cash and “in-kind” contributions, the project is designed to accommodate fair market housing values. Our dedicated team, consisting of one director, one case manager, and a housing specialist, will collaborate closely with each participant to optimize service delivery. Our overarching goal is to eliminate homelessness by identifying root causes of financial hardship, addressing immediate needs, and implementing sustainable strategies for long-term success.  Aligned with the CoC's rapid re-housing project guidelines, our services encompass a range of essential supports, including housing search assistance, rental application fees, security deposits, rental arrears, utility deposits, moving costs, transportation, ongoing rent subsidies, and soft services such as life skills education (budgeting, credit counseling, tenant rights & responsibilities), and housing stabilization supports (mainstream benefits, health and mental health services, and relevant linkages, alongside employment, education, and training opportunities).  Our organization utilizes the Arizona Self-Sufficiency Matrix to assess participant progress in housing, income, and employment at enrollment, periodically, and upon completion. Following housing placement, participants are monitored for at least 6 months, using the housing stability matrix to track progress, identify barriers, analyze discrepancies in progress rates, and explore correlations between baseline factors and success rates.
With extensive experience in homeless services, we have refined procedures and achieved documented program outcomes, leveraging resources such as employment support, benefits counseling, daily living skills training, community integration, and local service connections.  We collaborate closely with participants to develop a budget listing current income and expenses, determining reasonable housing costs considering available program assistance and expected participant contributions. This process identifies upfront and ongoing financial requirements essential for securing and maintaining housing, in alignment with income-generating strategies outlined in the housing stability plan.
Barriers to housing access, including credit issues (addressed through free credit reports), criminal backgrounds, utility debts, or health challenges, are addressed using a combination of internal and external resources. Our housing specialist negotiates rents to maximize the likelihood of successful placements. Participant housing preferences, such as location, transportation access, proximity to services, and specific accommodations, are carefully considered to tailor housing solutions.  Central to our rapid re-housing strategy is cultivating strong relationships with local landlords and securing fair lease agreements. Our housing specialist, working closely with the housing stabilization case manager, aims to transition participants from enrollment to housing within 30-45 days. We maintain robust partnerships with over 200 local landlords, landlord associations, senior housing facilities, PHA, and Veteran-specific housing options citywide, ensuring ongoing landlord engagement and prompt issue resolution through regular meetings and continuous communication.  To ensure fair practices, we utilize Fair Market Value indicators and a Rent Reasonableness Checklist for appropriate rental pricing verification across the city. Housing inspections adhere to HUD Housing Quality Standards, prioritizing participant safety and satisfaction.  We anticipate serving a target population of single individuals by securing 1-bedroom units priced at or below the fair market value rate of $1,218 for up to 12 months. The duration of rental assistance for each household will depend on the income growth achieved through employment and other benefit sources.  Ultimately, our objective is to guide participants from "housing first" and crisis intervention towards achieving their highest level of self-sufficiency. This approach not only supports participants in progressing towards independent housing but also optimizes resource allocation to benefit others in need.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			Operating Budget.xlsx			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx						15.0						15.0									219,240.0			31,208.0			75,725.0									26,800.0			100%			35%			50%			100%			12 months			75%			15.0						0.0									0.0									0.0


			47229438			Prosperity__ RRH___Coc__08142024			Episcopal Community Services of the Diocese of Pennsylvania			GNPRF9M21EY5			neibertr@ecsphilly.org			(1215) 351-1421			Experience In Program Delivery and Public Sector Contracts.  The organization has 24 years of experience providing a range of housing services, from emergency to permanent housing for chronically homeless families using a Housing First model. In alignment with the activities proposed in the application, the organization has run a successful Rapid Rehousing program for seven years. We provide rental assistance, moving costs, utility deposits, and other essential supports to transition families experiencing homelessness into permanent housing. In addition, we leverage health resources by partnering with behavioral health specialists/therapists to address mental health concerns of participants and with a medical school to offer free preventative care screenings and informational workshops. In FY24, our program served 26 households (24 receiving ongoing assistance and 1 one-time assist) 92% completed and exited to permanency; and 55% increased household income by exit (far exceeding our goal of 15%).  The organization has proven itself a reliable public partner with a strong history of utilizing public sector dollars. We are currently managing a rapid rehousing contract related to housing and homelessness with funding from the City’s Office of Homeless Services. In previous years, we have had State ESG contracts for Rapid Rehousing, as well as City ESG and ESG Cares funding. In addition to the OHS and DHS contracts, the organization successfully manages large contracts with HUD, Public Health Management Corporation, and the Pennsylvania Department of Education. In FY23, the organization’s revenue mix consisted of 29% coming from government grants and contracts.   Financial Procedures.
We have a robust team dedicated to strong outcomes and compliance. The organization’s Finance Team consists of four full-time staff: Chief Financial Officer, Accounting Manager, Senior Staff Accountant, and Senior Accountant. The Chief Financial Officer works with the Director of Housing to create an annual budget. The budget to actual numbers are available monthly and reviewed with the Director of Housing quarterly in detail to ensure expenses are booked accurately and according to the program’s approved budget. The Senior Accountant ensures that annual budgets, monthly invoices, and quarterly expense reports are submitted both on time and accurately. Finance works directly with the Director of Housing to ensure all funds are spent and in compliance with grant requirements. The organization uses MIP accounting software to administer the grant. In addition, Management reviews the organization’s insurance policy annually with their insurance broker to ensure they have the required coverage required by all the grants and meeting best practices for the industry.   Management Structure.  The organization is a 501(c)3 non-profit with an independent board of trustees, an executive committee and standing committees, including the Programs Committee, all of which meet four times annually. The Chief Executive Officer oversees an executive management team which includes the Chief of Programs and meets bi-weekly. The Director of Housing reports to the Chief of Programs. Reporting into the Director of Housing are a Housing Specialist, a Permanent Housing Manager, and a Stabilization Coach Coordinator. Case Managers/Stabilization Coaches report to the Stabilization Coach Coordinator.			Bridge to Prosperity Housing			Program Participants - Households.xlsx			Rapid Rehousing (RRH)			No			(blank)			No			Overview of Bridge to Prosperity Housing Project.  Our project will ensure 20 families rapidly secure housing as well as direct and community-based services that stabilize them and set them on the path to self-sufficiency, such that they do not fall back into homelessness. We define a family as having at least one adult head of household and one child under the age of 18. By specifically working with families, a target population in Philadelphia OHS’ strategic plan, we hope to help families end the cycle of intergenerational poverty, starting with the head of household. Funding will enable the organization to transition people to housing leveraging our close network of landlords, paying for security deposits and subsidizing rent for 2-3 bedroom units. In addition, funding will support on-going case management services, including a Coach (one-on-one case management) as well as career, financial, and health and wellness specialists to meet their families’ distinct needs and goals. Participants will be connected to ample supportive services through a robust network of partners. Person-centered and trauma-informed practices are embedded in all of our programs. Integral to the organization’s overall strategic approach is the understanding that daily traumas that accompany poverty affect people’s ability to think strategically or long-term. Securing safe, stable housing is often a critical first step to achieving stability, then self-sufficiency. Our commitment to holistic service delivery enables the organization to employ greater sensitivity to each participant’s unique needs, allowing for customized goals and action plans for each program participant and resulting in stronger, lasting outcomes.  Determining project eligibility to receive services through Coordinated Entry.  Participants will be referred to the program through the Office of Homeless Services’ (OHS) CEA-BHRS system. If after successful intake, the family meets HUD guidelines for Rapid Rehousing, the process of enrolling into HMIS system and beginning the housing search will commence. Please see the next   Strategy to remove barriers for participants and implement housing first.  We prioritize rapid placement and stabilization in safe, decent and affordable housing for people experiencing homelessness. In adherence with a Housing First approach and HUD’s eligibility criteria, we do not require participants to be sober or observing a mental health treatment plan before moving in, which removes a common barrier to housing for families with substance abuse and/or mental health challenges. In addition, to ensure there are no barriers to entering residence, households will not be screened for assistance based on criteria that assumes to predict successful outcomes, such as income, employment, criminal history, mental health history, medical history, or evidence of motivation. Households presenting with missing HUD required documents will also be assisted at time of intake to acquire necessary documents to secure entry to program and as well as documents needed for future permanency referrals.  Quickly moving participants into permanent housing.  Upon successful completion of intake, a household is enrolled in the program via the HMIS system, and the housing search begins. The program works in collaboration with the family to get the household housed within 45 business days of enrollment.   Coordination with the Philadelphia CoC.
Participants are referred to the program through the Office of Homeless Services’ (OHS) CEA-BHRS system. The organization follows OHS guidelines by accepting households through the CEA-BHRS system and will also operate manually to ensure speed. In alignment with the CoC’s strategic plan and values, the organization adheres to Housing First and trauma informed practices. If our program is challenged with housing a household due to their specific needs, the CEA-BHRS system and collaboration with analyst will be utilized. The project will also utilize the same strategy being used in the current Rapid Rehousing program of incorporating participant feedback regarding the services being delivered.  Participants will be surveyed, engaged about their responses, and feedback incorporated in the planning of program processes, polies and procedures.   Habitability standards inspection.  The project’s Program Manager is a NAHRO certified Housing Specialist of Inspection - Housing Quality Standards (HQS). This staff member is responsible for ensuring all units meet HQS inspection standards before the unit is approved for leasing. The 6-month habitability standards inspection will be conducted by the assigned Coach (Case Manager) utilizing the HUD and OHS tool provided. At 12 months, if a household is approved for continued rental assistance, an annual HQS inspection is conducted once more by our Certified staff member.			Eligible Activities.xlsx			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55)			Rental Assistance Budget.xlsx			Supportive Services Budget.xlsx			(blank)			Operating Budget.xlsx			(blank)			Summary Funding Request.xlsx			Performance Data.xlsx			20.0									20.0									537,180.0			170,000.0			15,200.0									72,239.0			TBD			TBD			TBD			95			TBD			80			20.0			537,180.0			164,600.0									15,200.0			94,455.0			104,200.0












FFY24 Scoring Master Sheet.xlsx

Scoring
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Sydney Linders: Sydney Linders:
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			Housing First Screening			Housing First Termination			Renewal project score			Review 1 6.Statement of Qualifications			Review 1: 13a. New or Innovative Housing Model Description: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 19. Project Design Description: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 20. Coordination with Street Outreach Activities/Teams: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 23. Supportive Services Narrative: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 25. Narrative: Inclusion of Persons with Lived Experience in Governance, Programming, and Decision-Making (SELECT ALL THAT APPLY): Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 26. For projects targeting services...: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 31. Identifying and Addressing Severe Barriers for Participants: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 32.-36. Does the project engage in further Housing First Activities: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 37. Please select all of the household types the project will accept to fill a vacancy (assuming matching bedroom size):: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 40. How will the organization leverage resources to ensure the program does not perpetuate racial disparities in its service provision?: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 41. Was this project included in the agency's racial disparities assessment?: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 42. What culturally specific services will this project provide and/or what partnerships with culturally specific organizations will the project have to meet the needs of BIPOC households?: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 43. What resources will this project have available for non-English speakers? If any resources are identified above, please specify in which non-English languages these resources are available.: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 44. Does the organization hold trainings for Racial Equity or Anti-Discrimination?: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 45. Have any trainings been held within the last 12 months?: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 46. Describe any practices the organization uses to hire and retain diverse staff and in what ways staff are included in hiring practices/decisions.: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 47. Have staff at the organization attended any trainings specifically on implicit bias around hiring?: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 48. Strategies to Reduce Racial Inequities: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 60. Provider is committed to and intends to develop policies and procedures that outline VAWA protections for participants and residents: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 60a. Program will make available the HUD-5382 - Certification of Domestic Violence Form, when applicable.: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 60b. Program will make available the HUD-5383 - Emergency Transfer Request Form, when applicable.: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 60c. Program will include the HUD-91067 -Lease Addendum Form, when applicable.: Score			Review 1: FFY24 CoC Renewal - HUD Alignment Review: 60d. Program will ensure that all rental assistance agreements or contracts with third-party housing owners ensure compliance with VAWA.: Score			Review 1 Total			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 6. Statement of Qualifications: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 13a. New or Innovative Housing Model Description: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 19. Project Design Description: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 20. Coordination with Street Outreach Activities/Teams: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 23. Supportive Services Narrative: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 25. Narrative: Inclusion of Persons with Lived Experience in Governance, Programming, and Decision-Making (SELECT ALL THAT APPLY): Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 26. For projects targeting services...: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 31. Identifying and Addressing Severe Barriers for Participants: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 32.-36. Does the project engage in further Housing First Activities: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 37. Please select all of the household types the project will accept to fill a vacancy (assuming matching bedroom size):: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 40. How will the organization leverage resources to ensure the program does not perpetuate racial disparities in its service provision?: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 41. Was this project included in the agency's racial disparities assessment?: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 42. What culturally specific services will this project provide and/or what partnerships with culturally specific organizations will the project have to meet the needs of BIPOC households?: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 43. What resources will this project have available for non-English speakers? If any resources are identified above, please specify in which non-English languages these resources are available.: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 44. Does the organization hold trainings for Racial Equity or Anti-Discrimination?: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 45. Have any trainings been held within the last 12 months?: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 46. Describe any practices the organization uses to hire and retain diverse staff and in what ways staff are included in hiring practices/decisions.: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 47. Have staff at the organization attended any trainings specifically on implicit bias around hiring?: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 48. Strategies to Reduce Racial Inequities: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 60. Provider is committed to and intends to develop policies and procedures that outline VAWA protections for participants and residents: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 60a. Program will make available the HUD-5382 - Certification of Domestic Violence Form, when applicable.: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 60b. Program will make available the HUD-5383 - Emergency Transfer Request Form, when applicable.: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 60c. Program will include the HUD-91067 -Lease Addendum Form, when applicable.: Score			Review 2: FFY24 CoC Renewal - HUD Alignment Review: 60d. Program will ensure that all rental assistance agreements or contracts with third-party housing owners ensure compliance with VAWA.: Score			Review 2 Total Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 6. Statement of Qualifications: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 13a. New or Innovative Housing Model Description: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 19. Project Design Description: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 20. Coordination with Street Outreach Activities/Teams: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 23. Supportive Services Narrative: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 25. Narrative: Inclusion of Persons with Lived Experience in Governance, Programming, and Decision-Making (SELECT ALL THAT APPLY): Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 26. For projects targeting services...: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 31. Identifying and Addressing Severe Barriers for Participants: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 32.-36. Does the project engage in further Housing First Activities: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 37. Please select all of the household types the project will accept to fill a vacancy (assuming matching bedroom size):: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 40. How will the organization leverage resources to ensure the program does not perpetuate racial disparities in its service provision?: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 41. Was this project included in the agency's racial disparities assessment?: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 42. What culturally specific services will this project provide and/or what partnerships with culturally specific organizations will the project have to meet the needs of BIPOC households?: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 43. What resources will this project have available for non-English speakers? If any resources are identified above, please specify in which non-English languages these resources are available.: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 44. Does the organization hold trainings for Racial Equity or Anti-Discrimination?: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 45. Have any trainings been held within the last 12 months?: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 46. Describe any practices the organization uses to hire and retain diverse staff and in what ways staff are included in hiring practices/decisions.: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 47. Have staff at the organization attended any trainings specifically on implicit bias around hiring?: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 48. Strategies to Reduce Racial Inequities: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 60. Provider is committed to and intends to develop policies and procedures that outline VAWA protections for participants and residents: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 60a. Program will make available the HUD-5382 - Certification of Domestic Violence Form, when applicable.: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 60b. Program will make available the HUD-5383 - Emergency Transfer Request Form, when applicable.: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 60c. Program will include the HUD-91067 -Lease Addendum Form, when applicable.: Score			Review 3: FFY24 CoC Renewal - HUD Alignment Review: 60d. Program will ensure that all rental assistance agreements or contracts with third-party housing owners ensure compliance with VAWA.: Score			Reviewer 3 Total			HUD Alignment toal			HMIS			OHS Review			Total			Column4			Column37			Column38			Column39			Column40			Column41			Column42			Column43			Column44			Column45			Column46			Column47			Column48			Column49			Column50			Column51			Column52			Column53			Column54			Column55			Column56			Column57			Column58			Column59			Column60			Column61			Column62			Column63			Column64			Column65			Column66			Column67			Column68			Column69			Column70			Column71			Column72			Column73			Column74			Column75			Column76			Column77			Column78			Column79			Column80			Column81			Column82			Column83			Column84			Column85			Column86			Column87			Column88			Column89			Column90			Column91			Column92			Column93			Column94			Column95			Column96			Column97			Column98			Column99			Column100			Column101			Column102			Column103			Column104			Column105			Column106			Column107			Column108			Column109			Column110			Column111			Column112			Column113			Column114			Column115			Column116			Column117			Column118			Column119			Column120			Column121			Column122			Column123			Column124			Column125			Column126			Column127			Column128			Column129			Column130			Column131			Column132			Column133			Column134			Column135			Column136			Column137			Column138			Column139			Column140			Column141			Column142			Column143			Column144			Column145			Column146			Column147			Column148			Column149			Column150			Column151			Column152			Column153			Column154			Column155			Column156			Column157			Column158			Column159			Column160			Column161			Column162			Column163			Column164			Column165			Column166			Column167			Column168			Column169			Column170			Column171			Column172			Column173			Column174			Column175			Column176			Column177			Column178			Column179			Column180			Column181			Column182			Column183			Column184			Column185			Column186			Column187			Column188


			1260 Housing Development Corporation 			CTT			PA0468L3T002314 			GOKU_PSH_FY24			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/25			6/30/26			Clustered apartments			Apply for Funding 			5			3			3			5			7			3			26			0			8			5			3			5			5			26			20			0			10			3			10			5			5			3			0			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			84			10			0			10			3			10			5			0			3			5			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			74			10			0			20			5			20			15			5			3			0			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			106			88			30			32			202


			1260 Housing Development Corporation 			HOPIN I			PA0040L3T002316 			GOKU_PSH_FY24			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			2/1/25			1/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			3			3			5			7			3			26			0			0			5			1			5			5			16			20			0			10			3			10			5			5			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			90			10			0			10			3			10			5			0			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			75			10			0			20			5			20			15			5			3			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			109			91			30			32			195.3333333333


			1260 Housing Development Corporation 			HOPIN II			PA0041L3T002316 			GOKU_PSH_FY24			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			2/1/25			12/31/25			Single family homes/townhouses/duplexes			Apply for Funding 			5			3			3			5			7			3			26			0			4			5			3			5			5			22			20			0			20			0			0			5			5			0			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			81			10			0			20			3			10			5			0			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			85			10			0			20			5			20			15			5			3			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			109			92			30			32			201.6666666667


			1260 Housing Development Corporation 			HOPIN IV			PA0336L3T002315 			GOKU_PSH_FY24			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			4/1/25			3/31/26			More than one Housing Type			Apply for Funding 			5			3			3			5			7			3			26			0			0			5			3			5			5			18			20			0			10			0			0			5			5			0			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			64			10			0			10			3			10			5			0			3			3			8			3			0			3			2			2			0			3			0			3			0			0			0			0			0			68			10			0			20			5			20			15			5			3			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			102			78			30			32			184


			1260 Housing Development Corporation 			Reunification			PA0072L3T002316 (Reunification Grant) 			GOKU_PSH_FY24			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			6/1/25			5/31/26			More than one Housing Type			Apply for Funding 			5			3			3			5			7			3			26			0			4			5			3			5			5			22			20			0			20			0			0			5			5			0			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			81			10			0			20			3			10			5			0			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			85			10			0			20			5			20			15			5			3			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			109			92			25			32			196.6666666667


			1260 Housing Development Corporation 			Thompson Street Housing			PA0084L3T002316 			GOKU_PSH_FY24			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/25			6/30/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			3			3			5			7			3			26			0			0			5			3			5			5			18			20			0			20			3			0			5			5			0			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			77			10			0			10			3			10			5			0			3			3			8			3			0			3			2			2			0			3			0			3			0			0			0			0			0			68			10			0			20			5			20			15			5			3			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			102			82			25			32			183.3333333333


			ActionAIDS, Inc. 			Back on track			PA0868L3T002306 			FY24 CoC Renewal			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			2/1/25			1/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			0			5			5			5			7			3			25			0			0			5			3			5			5			18			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			0			3			0			3			0			0			0			0			0			128			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			0			3			0			0			0			0			0			133			20			0			20			5			20			10			0			3			5			15			3			2			3			2			2			0			3			0			3			0			0			0			0			0			116			126			30			27			225.6666666667


			ActionAIDS, Inc. 			Casa Nueva Vida			PA0014L3T002316 			FY24 CoC Renewal			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			12/1/25			11/30/26			Single family homes/townhouses/duplexes			Apply for Funding 			0			5			5			5			7			3			25			0			8			5			3			5			5			26			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			136			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			131			20			2			20			5			20			10			0			3			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			119			129			25			27			231.6666666667


			ActionAIDS, Inc. 			Positive Living			PA0067L3T002316 			FY24 CoC Renewal			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			5/1/25			4/30/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			0			5			5			5			7			3			25			5			8			5			3			5			5			31			20			0			20			5			20			20			0			3			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			122			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			134			20			0			20			5			20			10			0			3			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			112			123			30			27			235.6666666667


			Asociacion Puertoriquenos en Marcha, Inc. 			Abriendo Caminos			PA0009L3T002316 			PA1922fy25			HUD Direct 			No 			Joint Transitional Housing/Rapid Re-Housing (TH-RRH)						7/1/24			6/30/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			0			5			5			0			-5			3			9.67			0			4			5			3			5			5			22			20			2			20			5			20			10			0			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			118			20			2			20			5			20			10			5			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			123			0			2			10			3			10			10			0			0			3			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			65			102			35			27			195.67


			Asociacion Puertoriquenos en Marcha, Inc. 			Hogar De Esperanza			PA0466L3T002314 			PA1922fy25			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/23			6/30/24			Scattered-site apartments (including efficiencies)			Apply for Funding 			0			5			5			0			-5			3			9.67			0			4			5			3			5			5			22			20			0			20			5			20			10			0			3			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			114			20			0			20			5			20			10			5			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			121			10			0			0			3			0			10			0			0			3			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			53			96			25			27			179.67


			Asociacion Puertoriquenos en Marcha, Inc. 			Reunification			PA0072L3T002316 (Reunification Grant) 			PA1922fy25			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			12/1/25			11/30/26			Clustered apartments			Apply for Funding 			0			5			5			0			-5			3			9.67			0			4			5			3			5			5			22			20			0			20			5			20			10			0			3			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			114			20			0			20			5			20			10			5			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			121			0			0			10			3			0			10			0			0			3			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			53			96			25			27			179.67


			Asociacion Puertoriquenos en Marcha, Inc. 			SERA			PA0435L3T002312 			PA1922fy25			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			5/1/22			4/30/23			Clustered apartments			Apply for Funding 			0			5			5			0			-5			3			9.67			0			8			5			3			5			5			26			20			2			10			5			20			10			0			3			0			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			103			20			2			20			5			20			10			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			125			0			2			10			3			0			10			0			0			0			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			52			93			30			27			186.0033333333


			Bethesda Project 			Bethesda Consolidated			PA0013L3T002316 			South FFY24 Notice of Intent			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			4/1/25			3/31/26			More than one Housing Type			Apply for Funding 			5			5			5			0			4			3			27.33			0			4			5			3			5			5			22			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			20			0			20			5			20			20			5			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			128			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			133			30			32			243.9966666667


			Bethesda Project 			Sanctuary			PA0075L3T002316 			South FFY24 Notice of Intent			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			12/1/24			11/30/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			0			4			3			27.33			0			0			5			3			5			5			18			20			0			20			5			20			20			5			5			0			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			0			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			125			20			32			222.6633333333


			CATCH, Inc. 			Patriot House			PA0434L3T002311 			Carlisle House			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			3/1/23			2/29/24			Scattered-site apartments (including efficiencies)			Expansion			5			5			0			0			4			3			17			0			0			5			3			5			5			18			20			2			20			5			10			20			5			5			3			15			3			2			3			2			0			0			3			0			0			0			0			0			0			0			118			10			0			20			0			10			20			0			3			5			15			3			2			0			0			2			0			0			0			0			0			0			0			0			0			90			20			0			20			5			20			15			5			5			3			15			3			2			3			0			0			0			3			0			3			0			0			0			0			0			122			110			15			32			192


			Catholic Social Services 			Visitation PSH 2023			PA0949L3T002304 			Philadelphia SH			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			10/1/25			9/30/26			More than one Housing Type			Expansion			5			5			5			5			7			3			26.67			0			4			5			3			5			5			22			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			20			0			20			3			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			128			20			2			20			5			20			10			5			5			3			8			3			0			3			2			0			1			3			1			3			1			1			1			1			1			119			127			10			32			218.0033333333


			COMHAR 			COMPASS I Program 2023			PA0018L3T002316 			CI and S2 Projects FY2024			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			10/1/25			9/30/26			Scattered-site apartments (including efficiencies)			Expansion			5			5			5			5			3			3			25.67			0			8			5			3			5			5			26			20			2			20			3			20			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			133			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			135			133			30			32			247.0033333333


			COMHAR 			SHP 2 Program 2023			PA0080L3T002316 			CI and S2 Projects FY2024			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			11/1/25			10/31/26			Scattered-site apartments (including efficiencies)			Expansion			5			5			5			5			3			3			25.67			5			8			5			3			5			5			31			20			2			20			0			20			20			5			5			0			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			10			5			10			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			113			20			2			20			5			20			20			5			5			0			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			130			123			30			32			241.3366666667


			Congreso 			LDVP Rapid Rehousing			PA0947L3T002304 			CoC Housing Stability Program			OHS Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			1/1/25			12/31/25			Scattered-site apartments (including efficiencies)			Expansion			5			5			5			5			3			3			25.33			0			8			5			3			5			5			26			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			135			20			2			20			5			20			15			5			5			5			15			3			0			3			0			2			1			3			1			3			1			1			1			1			1			133			20			2			20			5			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			1			1			1			1			1			135			134			40			32			257.6633333333


			Covenant House of Pennsylvania 			Embrace			PA0909L3T002305			Red October			OHS Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/25			6/30/26			Single family homes/townhouses/duplexes			Apply for Funding 			0			5			5			5			-5			3			13			0			8			5			3			5			5			26			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			0			3			0			0			0			0			0			134			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			0			3			0			0			0			0			0			136			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			0			3			0			0			0			0			0			134			135			15			32			220.6666666667


			Depaul USA 			Old First House			PA1071L3T002200			Baseball and Basketball			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			11/1/25			10/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			0			3			3			24			0			0			5			3			5			5			18			20			0			20			5			20			20			5			3			0			8			3			2			3			2			2			1			0			1			3			0			0			0			0			0			118			20			0			20			5			20			10			5			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			5			20			20			5			5			0			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			120			New			32			194


			Depaul USA 			St. Raymond's House			PA0569L3T002309			Baseball and Basketball			HUD Direct 			Yes 			Supportive Housing (SH)			DedicatedPLUS			1/1/25			12/30/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			0			3			3			24			0			0			5			3			5			5			18			20			0			20			5			20			20			5			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			133			20			0			20			3			20			5			0			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			106			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			125			30			32			228.6666666667


			Dignity			Blossom Beyond - DV Care Services			PA1125D3T002300			FY24 COC Renewal - S PSH program 			HUD Direct 			Yes 			Supportive Housing (SH)			DedicatedPLUS			2/1/24			1/31/25			Single Room Occupancy (SRO) units			Apply for Funding 			5			0			5			5			7			3			26			5			8			5			3			5			5			31			20			2			20			0			20			10			5			3			0			15			0			0			0			2			2			1			0			1			0			1			1			1			1			1			106			20			0			20			5			20			10			5			5			5			15			3			0			3			2			2			1			3			1			0			1			1			1			1			1			125			20			2			20			5			20			5			5			5			0			15			0			0			3			2			2			1			0			1			0			0			0			0			0			0			106			112			New			32			201


			Dignity			DI ESP Renewal FY2023			PA0022L3T002316 			FY24 COC Renewal - S PSH program 			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			1/1/26			12/31/26			Scattered-site apartments (including efficiencies)			Expansion			5			0			5			5			7			3			26			0			8			5			3			5			5			26			20			2			20			0			20			20			5			0			5			15			0			0			0			2			2			1			0			1			0			0			0			0			0			0			113			10			0			20			0			10			10			0			0			3			15			3			0			3			2			2			1			3			1			3			1			1			1			1			1			91			20			2			20			5			20			5			5						5			15			0			0			3			2			2			1			0			1			0			0			0			0			0			0			106			103			25			32			212.3333333333


			Drueding Center 			New Neighbors			PA0062L3T002316 			Unicorn Village			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			4/1/23			3/31/24			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			3			3			26			0			0			5			3			5			5			18			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			0			3			0			0			0			0			0			129			20			0			20			5			20			20			0			5			5			15			3			2			0			2			2			1			0			1			3			0			0			0			0			0			124			10			0			20			0			20			20			0			5			5			15			0			2			0			2			2			1			3			0			3			0			0			0			0			0			108			120			25			32			221.3333333333


			Gaudenzia Inc. 			Harbor House			PA0565L3T002312 			Harbor House 			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			4/1/24			3/31/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			0			-5			3			13			0			0			5			3			5			5			18			20			0			20			0			20			20			0			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			120			10			0			10			0			10			20			0			3			5			15			0			2			0			0			2			1			0			1			0			0			0			0			0			0			79			0			0			0			0			0			5			0			0			5			15			0			2			0			2			2			1			0			1			0			0			0			0			0			0			33			77			30			27			165.3333333333


			Gaudenzia Inc. 			Shelton Court			PA0568L3T002308			Helping Agent			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			4/1/25			3/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			0			-5			3			13			0			0			5			3			5			5			18			20			0			20			0			20			20			0			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			10			0			10			0			10			20			0			3			5			8			3			2			3			0			2			1			0			1			0			0			0			0			0			0			78			20			2			20			5			20			10			5			5			5			8			3			2			3			2			2			1			3			1			3			1			1			1			1			1			125			107			30			27			195


			Gaudenzia Inc. 			Tioga Arms Apartments			PA0029L3T002316 			Tioga Arms 			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			4/1/24			3/31/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			0			-5			3			13			0			0			5			3			5			5			18			10			0			20			3			20			20			0			5			5			8			3			2			3			2			2			1			3			0			3			0			0			0			0			0			110			10			0			20			5			10			20			0			3			5			8			3			2			3			0			2			1			3			0			0			0			0			0			0			0			95			0			0			0			0			0			5			0			0			0			8			3			2			0			2			2			1			0			1			0			0			0			0			0			0			24			76			30			27			164.3333333333


			HELP Social Services Corporation 			HELP Independence RRH Program			PA0788L3T002307 			Rapid Rehousing			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			2/1/25			1/31/26			Single Room Occupancy (SRO) units			Apply for Funding 			5			5			5			5			3			3			26			0			0			5			3			5			5			18			20			2			20			5			20			15			0			5			5			15			3			0			3			2			2			1			0			1			3			0			0			0			0			0			122			20			2			20			3			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			20			2			20			3			20			5			0			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			113			121			30			32			227


			HopePHL (formally known as People's Emergency Center) 			Bernice Elza			PA0472L3T002314 			HUD Renewals FFY24			HUD Direct 						Supportive Housing (SH)			DedicatedPLUS			3/1/25			2/28/26			Clustered apartments			Apply for Funding 			5			5			5			5			3			3			26			5			8			5			3			5			5			31			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			30			32			250.6666666667


			HopePHL (formally known as People's Emergency Center) 			Bigham Homes			PA0430L3T002309			HUD Renewals FFY24			HUD Direct 						Supportive Housing (SH)			100% Dedicated			4/1/25			3/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			3			3			26			0			4			5			3			5			5			22			20			0			20			5			20			20			0			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			130			35			32			245


			HopePHL (formally known as People's Emergency Center) 			Cloisters III			PA0017L3T002316   			HUD Renewals FFY24			HUD Direct 			Yes 


Sydney Linders: Sydney Linders:
?
			Supportive Housing (SH)			DedicatedPLUS			7/1/24			6/30/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			3			3			26			0			0			5			3			5			5			18			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			130			30			32			236


			HopePHL (formally known as People's Emergency Center) 			Fattah Homes II			PA0644L3T002311 			HUD Renewals FFY24			HUD Direct 						Supportive Housing (SH)			100% Dedicated			2/1/25			1/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			3			3			26			0			0			5			3			5			5			18			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			30			32			237.6666666667


			HopePHL (formally known as People's Emergency Center) 			Imani Homes III			PA0045L3T002315 			HUD Renewals FFY24			HUD Direct 						Supportive Housing (SH)			DedicatedPLUS			3/1/23			2/29/24			Clustered apartments			Apply for Funding 			5			5			5			5			3			3			26			0			0			5			3			5			5			18			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			30			32			237.6666666667


			HopePHL (formally known as People's Emergency Center) 			Imani II			PA0044L3T002315 			HUD Renewals FFY24			HUD Direct 						Supportive Housing (SH)			DedicatedPLUS			12/1/24			11/30/25			More than one Housing Type			Apply for Funding 			5			5			5			5			3			3			26			0			8			5			3			5			5			26			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			25			32			240.6666666667


			HopePHL (formally known as People's Emergency Center) 			Imani II Leasing			PA0047L3T002315			HUD Renewals FFY24			HUD Direct 						Supportive Housing (SH)			DedicatedPLUS			5/1/23			4/30/24			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			3			3			26			0			0			5			3			5			5			18			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			2			20			5			20			5			0			5			5			8			3			2			3			2			2			1			3			1			3			1			1			1			1			1			115			125			25			32			226


			HopePHL (formally known as People's Emergency Center) 			New Beginnings			PA1070L3T002301 			HUD Renewals FFY24			HUD Direct 						Supportive Housing (SH)			DedicatedPLUS			5/1/23			4/30/24			Clustered apartments			Apply for Funding 			5			5			5			5			3			3			26			0			4			5			2			5			5			21			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			133			New			32			212


			Horizon House 			Home First			PA0034L3T002316 			NMW House: Intent to Apply			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/25			6/30/26			More than one Housing Type			Apply for Funding 			5			5			5			5			7			3			26.67			0			4			5			3			5			5			22			20			0			10			5			20			5			0			3			5			15			0			2			0			2			2			1			0			1			0			0			0			0			0			0			91			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			89			35			32			205.0033333333


			Horizon House 			Horizon House Permanent Housing Initiative			PA0043L3T002316 			NMW House: Intent to Apply			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/25			6/30/26			More than one Housing Type			Apply for Funding 			5			5			5			5			7			3			26.67			5			8			5			3			5			5			31			20			0			20			5			20			5			0			3			5			8			0			2			0			2			2			1			0			1			0			0			0			0			0			0			94			10			0			10			5			20			15			0			3			5			8			3			2			0			2			2			1			3			1			3			0			0			0			0			0			93			0			0			0			3			20			15			0			5			5			8			0			2			0			2			2			1			3			1			3			0			0			0			0			0			70			86			35			32			210.3366666667


			Horizon House 			JOURNEY HOME			PA0503L3T002309 			NMW House: Intent to Apply			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			10/1/25			9/30/26			Clustered apartments			Apply for Funding 			5			5			5			5			7			3			26.67			0			4			5			3			5			5			22			20			0			20			5			20			5			0			3			0			15			0			2			0			2			2			1			0			1			3			0			0			0			0			0			99			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			10			3			20			15			0			5			0			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			82			94			30			32			204.3366666667


			Horizon House 			My Place Germantown			PA0473L3T002314 			NMW House: Intent to Apply			HUD Direct 			No 			Supportive Housing (SH)			N/A			10/1/25			9/30/26			Clustered apartments			Apply for Funding 			5			5			5			5			7			3			26.67			5			8			5			3			5			5			31			20			0			20			5			20			5			0			3			5			15			0			2			3			2			2			1			0			1			0			0			0			0			0			0			104			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			94			30			32			213.3366666667


			Horizon House 			Supports to Achieve Self Sufficiency			PA0722L3T002308 			NMW House: Intent to Apply			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			3/1/25			2/28/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			26.67			0			4			5			3			5			5			22			20			0			20			5			20			5			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			113			10			0			10			5			10			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			90			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			93			30			32			204.0033333333


			Horizon House 			WELCOME HOME			PA0340L3T002315 			NMW House: Intent to Apply			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			6/1/23			5/31/24			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			26.67			0			0			5			3			5			5			18			20			0			20			5			20			5			0			3			5			15			0			2			0			2			2			1			0			1			0			0			0			0			0			0			101			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			93			30			32			199.3366666667


			Love. Pray, Peace 			LP3- Housing with Support Stability			PA1069L3T002301 			Housing Lab			OHS Direct 			Yes 			Supportive Housing (SH)			100% Dedicated			11/1/25			10/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5						7			3			30			0			0			5			3			5			5			18			20			2			20			5			10			5			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			112			20			0			20			3			20			10			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			3			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			133			121			New			30			199


			Methodist Services 			Fairway Commons			PA0564L3T002312			Housing Programs			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			9/1/22			8/31/23			Clustered apartments			Apply for Funding 			0			5			5			5			4			3			19.33			0			8			5			3			5			5			26			10			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			10			5			10			10			0			3			5			15			15			0			2			0			2			2			2			0			2			0			0			0			0			0			103			20			0			20			5			20			10			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			118			30			32			224.9966666667


			Methodist Services 			Fresh Start			PA0028L3T002315  			Housing Programs			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			11/1/25			10/31/26			Clustered apartments			Apply for Funding 			0			5			5			5			4			3			19.33			0			0			5			3			5			5			18			10			0			20			5			20			20			5			5			0			15			0			3			2			3			2			2			1			3			1			3			0			0			0			0			120			20			0			20			5			20			20			0			3			0			15			0			2			0			2			2			2			2			2			3			0			0			0			0			0			118			20			0			20			5			20			10			5			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			120			119			20			32			208.6633333333


			Methodist Services 			Hope Bridge			PA0672L3T002308 			Housing Programs			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			11/1/24			10/31/25			Clustered apartments			Apply for Funding 			0			5			5			5			4			3			19.33			5			8			5			3			5			5			31			10			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			10			5			10			10			0			3			5			15			0			3			0			2			2			2			0			3			0			0			0			0			0			0			90			20			0			20			5			20			10			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			113			25			32			220.6633333333


			Methodist Services 			Monument Village			PA0060L3T002315 			Housing Programs			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			10/1/22			9/30/23			Scattered-site apartments (including efficiencies)			Apply for Funding 			0			5			5			5			4			3			19.33			0			8			5			3			5			5			26			10			0			10			5			20			15			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			110			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			0			0			0			0			0			0			132			20			0			20			5			20			10			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			122			25			32			224.6633333333


			No-Mo 			TomReidVillage_HousingProgram_CoC_08102023			PA1122L3T002300			Pancakes			OHS Direct 			Yes 			Supportive Housing (SH)			DedicatedPLUS			9/1/25			8/31/26			Single Room Occupancy (SRO) units			Consolidation			5			5			5						7			3			30			0			4			5			3			5			5			22			20			0			20			5			20			20			0			0			5			8			3			2			3			2			2			1			0			1			3			0			0			0			0			0			115			20			0			20			3			20			20			5			0			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			121			20			0			20			3			20			20			0						5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			116			117			New			32			201


			Pathways to Housing PA Inc 			DOEH Housing First Project			PA0681L3T002310			Renewal Project Application FY2024			HUD Direct 			Yes 			Supportive Housing (SH)			DedicatedPLUS			5/1/25			4/30/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			5			8			5			3			5			5			31			20			2			20			3			20			5			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			107			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			123			30			32			246.3333333333


			Pathways to Housing PA Inc 			Pathways Bonus Project Renewal			PA0004L3T002310			Renewal Project Application FY2024			HUD Direct 			Yes 			Supportive Housing (SH)			100% Dedicated			5/1/25			4/30/26			Single Room Occupancy (SRO) units			Apply for Funding 			5			5			5			5			7			3			30			0			0			5			3			5			5			18			20			0			20			3			20			20			0			3			0			15			0			2			0			2			2			1			0			0			3			0			0			0			0			0			111			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			0			3			1			1			1			1			1			133			20			2			20			5			20			20			5			5			0			15			3			2			3			2			2			1			0			0			3			0			0			0			0			0			128			124			30			32			234


			Pathways to Housing PA Inc 			Pathways Phila IVAST Project			PA0504L3T002312 			Renewal Project Application FY2024			HUD Direct 			Yes 			Rapid Re-Housing (RRH)						10/1/24			9/30/25			More than one Housing Type			Apply for Funding 			5			5			5			5			7			3			30			0			0			5			3			5			5			18			20			0			20			3			20			20			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			120			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			128			35			32			242.6666666667


			Pathways to Housing PA Inc 			PTH Phila Integrated Services Project SHP			PA0433L3T002312 			Renewal Project Application FY2024			HUD Direct 			Yes 			Supportive Housing (SH)			100% Dedicated			10/1/25			9/30/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			0			8			5			3			5			5			26			20			0			20			3			20			20			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			120			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			1			1			1			1			1			134			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			129			30			32			247.3333333333


			Pathways to Housing PA Inc 			SALT PTH			PA0010L3T002316 			Renewal Project Application FY2024			HUD Direct 			Yes 			Supportive Housing (SH)			100% Dedicated			11/1/25			10/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			0			0			5			3			5			5			18			20			0			20			3			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			125			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			127			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			132			128			30			32			238


			Pathways to Housing PA Inc 			Streets to Home 1			PA0911L3T002305 			Renewal Project Application FY2024			HUD Direct 			Yes 			Rapid Re-Housing (RRH)						1/1/26			12/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			0			0			5			3			5			5			18			20			0			20			3			20			20			0			5			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			122			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			128			20			32			228.3333333333


			Pathways to Housing PA Inc 			Streets to Home 3			PA1067L3T002301 			Renewal Project Application FY2024			HUD Direct 			Yes 			Rapid Re-Housing (RRH)						1/1/25			12/31/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			0			0			5			3			5			5			18			20			0			20			3			20			20			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			120			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			128			New			32			208


			Philadelphia Health Management Corporation 			PHMC Family CoC Rapid Re-housing Program			PA0757L3T002304 			RRHProject#10			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			5/1/25			4/30/26			Clustered apartments			Apply for Funding 			5			0			5			5			3			3			14			0			8			5			3			5			5			26			20			2			20			3			20			20			5			5			3			8			3			2			0			2			2			1			0			1			3			1			1			1			1			0			124			20			2			20			3			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			0			139			20			0			20			3			20			20			0			3			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			123			129			20			32			220.6666666667


			Potter's House Mission 			Distinguished Women 60+			PA1124L3T002300			FFY24 Hazel Renewal			OHS Direct 			Yes 			Rapid Re-Housing (RRH)						1/1/26			12/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5						7			3			30			0			0			5			3			5			5			18			20			0			20			5			20			20			0			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			10			0			10			3			10			10			0			3			5			8			0			2			0			0			2			1			0			1			0			0			0			0			0			0			65			20			2			20			5			20			5			5			5			5			8			3			2			3			2			2			1			3			0			3			1			1			1			1			1			119			102			New			32			182


			Project HOME 			Maguire Residence			PA0785L3T002304 			Leviathan Wakes			HUD Direct 			No 			Rapid Re-Housing (RRH)						10/1/25			9/30/26			Scattered-site apartments (including efficiencies)			Consolidation			0			5			5			5			7			3			25			0			8			5			3			5			5			26			20			2			20			5			20			20			0			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			127			20			2			20			5			20			20			0			5			5			15			3			2			3			0			2			1			0			1			3			0			0			0			0			0			127			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			129			30			32			241.6666666667


			Project HOME 			St. Elizabeth's			PA1123L3T002300			Leviathan Wakes			HUD Direct 			Yes 			Rapid Re-Housing (RRH)						12/1/25			11/30/26			Single family homes/townhouses/duplexes			Consolidation			0			5			5			5			7			3			25			0			4			5			3			5			5			22			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			5			5			5			15			3			2			3			0			2			1			0			1			3			0			0			0			0			0			132			132			25			32			236


			SELF, Inc 			Youth Betterment & Empowerment Realized (Y.B.E.R.)			PA1126L3T002300			Your Betterment and Empowerment Realized (Y.B.E.R.)			OHS Direct 			Yes 			Joint Transitional Housing/Rapid Re-Housing (TH-RRH)						1/1/25			12/31/25			More than one Housing Type			Apply for Funding 			5			5			5						7			3			30			0			8			5			3			5			5			26			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			137			20			0			20			5			10			20			5			5			5			15			3			2			0			2			2			1			0			1			3			0			0			0			0			0			119			10			2			20			5			10			10			5			5			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			104			120			New			32			208


			Tenant Union Representative Network (TURN) 			Reunification			PA0072L3T002316			Road to Home			OHS Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			11/1/25			10/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			-5			3			18			0			0			5			3			5			5			18			10			0			20			5			20			20			5			5			5			15			3			0			0			2			2			1			0			1			0			0			0			0			0			0			114			10			0			10			3			20			20			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			106			20			0			20			5			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			116			25			32			209


			Tenant Union Representative Network (TURN) 			Reunification			PA0072L3T002316 			Mental Health/Drug, Alcohol & Efficiencies			OHS Direct 			Yes 			Rapid Re-Housing (RRH)						1/1/25			12/31/25			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			-5			3			18			0			8			5			1			5			-5			14			10			0			10			3			20			20			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			106			20			0			20			5			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			10			0			10			3			10			10			0			3			5			15			3			0			0			2			2			1			3			1			0			0			0			0			0			0			78			104			25			32			193


			The Salvation Army, a New York Corporation 			Reed House and Mid-City  Apartments			PA0070L3T002316 			Reed House and Mid-City Apartments 			HUD Direct 			Yes 			Rapid Re-Housing (RRH)						12/1/24			11/30/25			More than one Housing Type			Apply for Funding 			5			5			5			0			-5			3			30			0			0			5			3			5			-5			8			20			2			20			3			20			10			0			5			5			15			3			2			0			2			2			1			3			1			0			0			0			0			0			0			114			10			2			20			3			20			15			5			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			2			20			5			20			20			5			3			5			8			3			2			3			2			2			0			3			1			3			1			1			1			1			1			132			121			30			32			221.3333333333


			The Salvation Army, a New York Corporation 			The Salvation Army New Day New Home			PA1017L3T002201 			Hope Program			HUD Direct 			Yes 			Supportive Housing (SH)			100% Dedicated			10/1/24			9/30/25			Clustered apartments			Apply for Funding 			5			5			5			5			7			3			30			0			8			5			3			5			5			26			20			2			20			5			20			20			5			3			0			8			3			2			3			2			2			0			0			1			3			0			0			0			0			0			119			20			2			20			5			20			20			5			3			5			8			3			2			3			2			2			1			3			1			3			1			1			1			1			1			133			0			0			20			0			20			5			5			3			5			15			0			2			3			2			2			1			3			1			3			0			0			0			0			0			90			114			25			32			227


			Travelers Aid Society of Philadelphia 			Chestnut Manor			PA0016L3T002316 			Wu-Tang Forever Project 			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			11/1/25			10/31/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			0			7			3			25			0			0			5			3			5			5			18			20			0			10			3			20			20			5			5			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			117			10			0			10			5			10			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			104			20			0			20			5			20			20			5			5			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			129			117			30			32			221.9966666667


			Travelers Aid Society of Philadelphia 			Families In Transition			PA0869L3T002306 			Wu-Tang Forever Project 			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			1/1/25			12/31/25			More than one Housing Type			Apply for Funding 			5			5			5			0			7			3			25			0			8			5			3			-5			5			16			20			0			20			3			20			15			5			3			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			125			10			0			10			5			10			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			104			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			134			121			30			32			224.33


			Travelers Aid Society of Philadelphia 			RSVP			PA0005L3T002313 			Wu-Tang Forever Project 			HUD Direct 			No 			Joint Transitional Housing/Rapid Re-Housing (TH-RRH)						4/1/24			3/31/25			More than one Housing Type			Apply for Funding 			5			5			5			0			7			3			25			5			4			3						5			5			22			20			0			10			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			124			20			0			20			3			20			20			0			5			5			15			3			2			3			0			2			1			3			0			3			0			0			0			0			0			125			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			134			128			25			32			231.9966666667


			Utility Emergency Services Fund 			UESF Rapid Rehousing			PA0948L3T002304 			OHS CoC_0943R_FY24_HUD			HUD Direct 			No 			Rapid Re-Housing (RRH)						10/1/25			9/30/26			Scattered-site apartments (including efficiencies)			Consolidation			0			5			0			0			-5			3			3			0			8			5			3			5			5			26			20			0			20			5			20			15			0			5			3			15			3			2			3			2			2			1			3			0			3			0			0			0			0			0			122			20			0			20			5			10			15			0			5			3			15			3			2			3			2			2			1			0			0			0			0			0			0			0			0			106			20			2			20			5			20			15			5			5			0			8			3			0			3			2			2			1			3			0			3			1			1			1			1			1			122			117			15			32			192.6666666667


			Valley Youth House 			Rap4Youth			PA0787L3T002307 			FFY CoC Renewal Project			HUD Direct 			No 			Joint Transitional Housing/Rapid Re-Housing (TH-RRH)						7/1/24			6/30/25			Clustered apartments			Expansion			5			5			5			5			3			3			29			0			8			5			3			5			5			26			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			137			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			134			20			31			239.6666666667


			Veterans Multi-Service Center 			Edison 64			PA0865L3T002305 			Permanent Supportive Housing - NPF			HUD Direct 			No 			Supportive Housing (SH)			100% Dedicated			7/1/25			6/30/26			Single Room Occupancy (SRO) units			Apply for Funding 			5			5			5			5			7			3			30			0			4			5			3			5			5			22			10			0			20			5			20			20			0			3			0			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			110			20			0			20			5			20			10			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			5			20			20			0			3			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			117			35			32			236


			Veterans Multi-Service Center 			Reunification			PA0072L3T002316 (Reunification Grant) 			Permanent Supportive Housing - NPF			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/25			6/30/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			0			8			3						5			5			21			10			0			20			5			20			20			0			5			5			15			3			0			0			2			2			1			0			1			3			0			0			0			0			0			112			20			0			20			5			20			10			5			3			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			121			20			0			20			5			20			20			0			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			120			25			32			228.3333333333


			Veterans Multi-Service Center 			Veterans Home Project			PA0066L3T002316			Permanent Supportive Housing - NPF			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/24			6/30/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			0			8			5			3			5			5			26			20			0			20			5			20			20			0			3			5			15			0			2			0			2			2			1			0			1			3			0			0			0			0			0			119			20			0			20			5			20			10			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			5			20			20			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			128			122			30			32			239.6666666667


			Volunteers Of America Delaware Valley Inc 			The Lofts @ 2601			PA0082L3T002316 			U8YJNHLJR111			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			10/1/25			9/30/26			Clustered apartments			Apply for Funding 			5			0			5			0			4			3			18.33			5			8			5			3			5			5			31			20			2			20			5			10			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			132			20			2			10			3			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			117			20			2			10			3			10			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			120			123			25			32			229.33


			Women Against Abuse 			Safe at Home			PA0867L3T002306 			Community-Based Housing for Survivors of Domestic Violence			HUD Direct 			No 			Supportive Housing (SH)			DedicatedPLUS			7/1/25			6/30/26			Scattered-site apartments (including efficiencies)			Apply for Funding 			5			5			5			5			7			3			30			0			4			5			3			5			5			22			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			142			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			142			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			142			142			40			32			266











ITA


			3. Recipient (Organization) Name 			Project Name			Expiring Project(s) Grant Number			Name of Submission			What type of recipient does this project(s) fall under?			First year?			ITA 5. Does the agency intend to apply for funding or reallocate			ITA 7. Did the applicant provide the correct Org/Project Policies and Procedures?: Score			ITA 12. APR Submission: Score			ITA 12. Expenditure Drawdowns: Score			ITA 14. Does the organization show eLOCCS drawdown on a quarterly basis for each project?: Score			ITA 15. Annual Fiscal Review FFY22 or Prior: Score			ITA 16. HUD or OHS Monitoring form from 2022 or earlier: Score			Review: Average Review Score (FFY24 CoC Intent to Apply)


			1260 Housing Development Corporation 			HOPIN I			PA0040L3T002316 			GOKU_PSH_FY24			HUD Direct 			No 			Apply for Funding 			5			3			3			5			7			3			26


			1260 Housing Development Corporation 			HOPIN II			PA0041L3T002316 			GOKU_PSH_FY24			HUD Direct 			No 			Apply for Funding 			5			3			3			5			7			3			26


			1260 Housing Development Corporation 			Thompson Street Housing			PA0084L3T002316 			GOKU_PSH_FY24			HUD Direct 			No 			Apply for Funding 			5			3			3			5			7			3			26


			1260 Housing Development Corporation 			HOPIN IV			PA0336L3T002315 			GOKU_PSH_FY24			HUD Direct 			No 			Apply for Funding 			5			3			3			5			7			3			26


			1260 Housing Development Corporation 			CTT			PA0468L3T002314 			GOKU_PSH_FY24			HUD Direct 			No 			Apply for Funding 			5			3			3			5			7			3			26


			1260 Housing Development Corporation 			Reunification			PA0072L3T002316 (Reunification Grant) 			GOKU_PSH_FY24			HUD Direct 			No 			Apply for Funding 			5			3			3			5			7			3			26


			ActionAIDS, Inc. 			Casa Nueva Vida			PA0014L3T002316 			FY24 CoC Renewal			HUD Direct 			No 			Apply for Funding 			0			5			5			5			7			3			25


			ActionAIDS, Inc. 			Positive Living			PA0067L3T002316 			FY24 CoC Renewal			HUD Direct 			No 			Apply for Funding 			0			5			5			5			7			3			25


			ActionAIDS, Inc. 			Back on track			PA0868L3T002306 			FY24 CoC Renewal			HUD Direct 			No 			Apply for Funding 			0			5			5			5			7			3			25


			Asociacion Puertoriquenos en Marcha, Inc. 			Abriendo Caminos			PA0009L3T002316 			PA1922fy25			HUD Direct 			No 			Apply for Funding 			0			5			5			0			-5			3			9.67


			Asociacion Puertoriquenos en Marcha, Inc. 			SERA			PA0435L3T002312 			PA1922fy25			HUD Direct 			No 			Apply for Funding 			0			5			5			0			-5			3			9.67


			Asociacion Puertoriquenos en Marcha, Inc. 			Hogar De Esperanza			PA0466L3T002314 			PA1922fy25			HUD Direct 			No 			Apply for Funding 			0			5			5			0			-5			3			9.67


			Asociacion Puertoriquenos en Marcha, Inc. 			Reunification			PA0072L3T002316 (Reunification Grant) 			PA1922fy25			HUD Direct 			No 			Apply for Funding 			0			5			5			0			-5			3			9.67


			Bethesda Project 			Bethesda Consolidated			PA0013L3T002316 			South FFY24 Notice of Intent			HUD Direct 			No 			Apply for Funding 			5			5			5			0			4			3			27.33


			Bethesda Project 			Sanctuary			PA0075L3T002316 			South FFY24 Notice of Intent			HUD Direct 			No 			Apply for Funding 			5			5			5			0			4			3			27.33


			CATCH, Inc. 			Patriot House			PA0434L3T002311 			Carlisle House			HUD Direct 			No 			Apply for Funding 			5			5			0			0			4			3			17


			Catholic Social Services 			Visitation PSH 2023			PA0949L3T002304 			Philadelphia SH			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			26.67


			COMHAR 			COMPASS I Program 2023			PA0018L3T002316 			CI and S2 Projects FY2024			HUD Direct 			No 			Apply for Funding 			5			5			5			5			3			3			25.67


			COMHAR 			SHP 2 Program 2023			PA0080L3T002316 			CI and S2 Projects FY2024			HUD Direct 			No 			Apply for Funding 			5			5			5			5			3			3			25.67


			Committee For Dignity and Fairness For the Homeless Housing  			DI ESP Renewal FY2023			PA0022L3T002316 			FY24 COC Renewal - S PSH program 			HUD Direct 			No 			Apply for Funding 			5			0			5			5			7			3			26


			Committee For Dignity and Fairness For the Homeless Housing  			Blossom Beyond - DV Care Services			PA1125D3T002300			FY24 COC Renewal - S PSH program 			HUD Direct 			Yes 			Apply for Funding 			5			0			5			5			7			3			26


			Congreso 			LDVP Rapid Rehousing			PA0947L3T002304 			CoC Housing Stability Program			OHS Direct 			No 			Apply for Funding 			5			5			5			5			3			3			25.33


			Covenant House of Pennsylvania 			Embrace			PA0909L3T002305			Red October			OHS Direct 			No 			Apply for Funding 			0			5			5			5			-5			3			13


			Depaul USA 			St. Raymond's House			PA0912D3T002305					Baseball and Basketball			HUD Direct 			Yes 			Apply for Funding 			5			5			5			0			3			3			24


			Drueding Center 			New Neighbors			PA0062L3T002316 			Unicorn Village			HUD Direct 			No 			Apply for Funding 			5			5			5			5			3			3			26


			Gaudenzia Inc. 			Tioga Arms Apartments			PA0029L3T002316 			Tioga Arms 			HUD Direct 			No 			Apply for Funding 			5			5			5			0			-5			3			13


			Gaudenzia Inc. 			Harbor House			PA0565L3T002312 			Harbor House 			HUD Direct 			No 			Apply for Funding 			5			5			5			0			-5			3			13


			Gaudenzia Inc. 			Shelton Court			PA0568L3T002308			Helping Agent			HUD Direct 			No 			Apply for Funding 			5			5			5			0			-5			3			13


			HELP Social Services Corporation 			HELP Independence RRH Program			PA0788L3T002307 			Rapid Rehousing			HUD Direct 			No 			Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			Cloisters III			PA0017L3T002316   			HUD Renewals FFY24			HUD Direct 			Yes 


Sydney Linders: Sydney Linders:
?
			Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			Imani II			PA0044L3T002315 			HUD Renewals FFY24			HUD Direct 						Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			Imani Homes III			PA0045L3T002315 			HUD Renewals FFY24			HUD Direct 						Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			Imani II Leasing			PA0047L3T002315			HUD Renewals FFY24			HUD Direct 						Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			Bigham Homes			PA0430L3T002309			HUD Renewals FFY24			HUD Direct 						Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			Bernice Elza			PA0472L3T002314 			HUD Renewals FFY24			HUD Direct 						Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			Fattah Homes II			PA0644L3T002311 			HUD Renewals FFY24			HUD Direct 						Apply for Funding 			5			5			5			5			3			3			26


			HopePHL (formally known as People's Emergency Center) 			New Beginnings			PA1070L3T002301 			HUD Renewals FFY24			HUD Direct 						Apply for Funding 			5			5			5			5			3			3			26


			Horizon House 			WELCOME HOME			PA0340L3T002315 			NMW House: Intent to Apply			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			26.67


			Horizon House 			Home First			PA0034L3T002316 			NMW House: Intent to Apply			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			26.67


			Horizon House 			Horizon House Permanent Housing Initiative			PA0043L3T002316 			NMW House: Intent to Apply			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			26.67


			Horizon House 			My Place Germantown			PA0473L3T002314 			NMW House: Intent to Apply			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			26.67


			Horizon House 			JOURNEY HOME			PA0503L3T002309 			NMW House: Intent to Apply			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			26.67


			Horizon House 			Supports to Achieve Self Sufficiency			PA0722L3T002308 			NMW House: Intent to Apply			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			26.67


			Love. Pray, Peace 			LP3- Housing with Support Stability			PA1069L3T002301 			Housing Lab			OHS Direct 			Yes 			Apply for Funding 			5			5			5						7			3			30


			Methodist Services 			Fresh Start			PA0028L3T002315  			Housing Programs			HUD Direct 			No 			Apply for Funding 			0			5			5			0			4			3			14.33


			Methodist Services 			Monument Village			PA0060L3T002315 			Housing Programs			HUD Direct 			No 			Apply for Funding 			0			5			5			0			4			3			14.33


			Methodist Services 			Fairway Commons			PA0564L3T002312			Housing Programs			HUD Direct 			No 			Apply for Funding 			0			5			5			0			4			3			14.33


			Methodist Services 			Hope Bridge			PA0672L3T002308 			Housing Programs			HUD Direct 			No 			Apply for Funding 			0			5			5			0			4			3			14.33


			No-Mo 			TomReidVillage_HousingProgram_CoC_08102023			PA1122L3T002300			Pancakes			OHS Direct 			Yes 			Apply for Funding 			5			5			5						7			3			30


			Pathways to Housing PA Inc 			PTH Phila Integrated Services Project SHP			PA0433L3T002312 			Renewal Project Application FY2024			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			30


			Pathways to Housing PA Inc 			Pathways Bonus Project Renewal			PA0004L3T002310			Renewal Project Application FY2024			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			3


			Pathways to Housing PA Inc 			SALT PTH			PA0010L3T002316 			Renewal Project Application FY2024			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			3


			Pathways to Housing PA Inc 			Pathways Phila IVAST Project			PA0504L3T002312 			Renewal Project Application FY2024			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			3


			Pathways to Housing PA Inc 			DOEH Housing First Project			PA0681L3T002310			Renewal Project Application FY2024			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			3


			Pathways to Housing PA Inc 			Streets to Home 1			PA0911L3T002305 			Renewal Project Application FY2024			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			3


			Pathways to Housing PA Inc 			Streets to Home 3			PA1067L3T002301 			Renewal Project Application FY2024			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			3


			Philadelphia Health Management Corporation 			PHMC Family CoC Rapid Re-housing Program			PA0757L3T002304 			RRHProject#10			HUD Direct 			No 			Apply for Funding 			5			0			5			5			3			3			14


			Potter's House Mission 			Distinguished Women 60+			PA1124L3T002300			FFY24 Hazel Renewal			OHS Direct 			Yes 			Apply for Funding 			5			5			5						7			3			30


			Project HOME 			Maguire Residence			PA0785L3T002304 			Leviathan Wakes			HUD Direct 			Yes 			Apply for Funding 			0			5			5			5			7			3			25


			Project HOME 			St. Elizabeth's			PA1123L3T002300			Leviathan Wakes			HUD Direct 			Yes 			Apply for Funding 			0			5			5			5			7			3			25


			SELF, Inc 			Youth Betterment & Empowerment Realized (Y.B.E.R.)			PA1126L3T002300			Your Betterment and Empowerment Realized (Y.B.E.R.)			OHS Direct 			Yes 			Apply for Funding 			5			5			5						7			3			30


			Tenant Union Representative Network (TURN) 			Reunification			PA0072L3T002316			Road to Home			OHS Direct 			No 			Apply for Funding 			5			5			5			5			-5			3			18


			Tenant Union Representative Network (TURN) 			Reunification			PA0072L3T002316 			Mental Health/Drug, Alcohol & Efficiencies			OHS Direct 			Yes 			Apply for Funding 			5			5			5			5			-5			3			18


			The Salvation Army, a New York Corporation 			Reed House and Mid-City  Apartments			PA0070L3T002316 			Reed House and Mid-City Apartments 			HUD Direct 			Yes 			Apply for Funding 			5			5			5			0			-5			3			13


			The Salvation Army, a New York Corporation 			The Salvation Army New Day New Home			PA1017L3T002201 			Hope Program			HUD Direct 			Yes 			Apply for Funding 			5			5			5			5			7			3			30


			Travelers Aid Society of Philadelphia 			RSVP			PA0005L3T002313 			Wu-Tang Forever Project 			HUD Direct 			No 			Apply for Funding 			5			5			5			0			7			3			25.33


			Travelers Aid Society of Philadelphia 			Chestnut Manor			PA0016L3T002316 			Wu-Tang Forever Project 			HUD Direct 			No 			Apply for Funding 			5			5			5			0			7			3			25.33


			Travelers Aid Society of Philadelphia 			Families In Transition			PA0869L3T002306 			Wu-Tang Forever Project 			HUD Direct 			No 			Apply for Funding 			5			5			5			0			7			3			25.33


			Utility Emergency Services Fund 			UESF Rapid Rehousing			PA0948L3T002304 			OHS CoC_0943R_FY24_HUD			HUD Direct 			No 			Apply for Funding 			0			5			0			0			-5			3			3


			Valley Youth House 			H.O.P.E. Homes (Housing Opportunity for Pride Empowerment)			PA0787L3T002307 			FFY CoC Renewal Project			HUD Direct 			No 			Apply for Funding 			0			5			5			5			3			3			24


			Veterans Multi-Service Center 			Reunification			PA0072L3T002316 (Reunification Grant) 			Permanent Supportive Housing - NPF			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			30


			Veterans Multi-Service Center 			Veterans Home Project			PA0066L3T002316			Permanent Supportive Housing - NPF			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			30


			Veterans Multi-Service Center 			Edison 64			PA0865L3T002305 			Permanent Supportive Housing - NPF			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			30


			Volunteers Of America Delaware Valley Inc 			The Lofts @ 2601			PA0082L3T002316 			U8YJNHLJR111			HUD Direct 			No 			Apply for Funding 			5			0			5			0			4			3			18.33


			Women Against Abuse 			Safe at Home			PA0867L3T002306 			Community-Based Housing for Survivors of Domestic Violence			HUD Direct 			No 			Apply for Funding 			5			5			5			5			7			3			30








Renewal App


			 1. Expiring Grant Project Identification Number (PIN) (FFY24 CoC Renewal Project Application)			2. Project Name (FFY24 CoC Renewal Project Application)			3. Project Component Type (FFY24 CoC Renewal Project Application)			4. Is your organization, or this project, a victim service provider defined in 24 CFR 578.3?  (FFY24 CoC Renewal Project Application)			5a. Grant Start Date (FFY24 CoC Renewal Project Application)			5b. Grant End Date (FFY24 CoC Renewal Project Application)			8. Do any of the properties in this project have an active restrictive covenant? (FFY24 CoC Renewal Project Application)			9. Was the original project awarded as either a Samaritan Bonus or Permanent Housing Bonus project? (FFY24 CoC Renewal Project Application)			10. Housing Type (FFY24 CoC Renewal Project Application)			10. Housing Type: Score (FFY24 CoC Renewal Project Application)			16. Persons and Households served (FFY24 CoC Renewal Project Application)			17. Select the Household Type(s) that this project serves. (FFY24 CoC Renewal Project Application)			18. Does this project participate in the Coordinated Entry System? (FFY24 CoC Renewal Project Application)			18. Does this project participate in the Coordinated Entry System?: Score (FFY24 CoC Renewal Project Application)			19. Program Design (FFY24 CoC Renewal Project Application)			20. Coordination with Street Outreach Activities/Teams (5 pts) (FFY24 CoC Renewal Project Application)			21. Specific Population Focus (Select ALL that apply) (FFY24 CoC Renewal Project Application)			22. For all supportive services available to participants, indicate who will provide them and how often they will be provided. (FFY24 CoC Renewal Project Application)			23. Supportive Services for Participants (FFY24 CoC Renewal Project Application)			24. Please identify whether the project will include the following activities: (FFY24 CoC Renewal Project Application)			25. Inclusion of Persons with Lived Experience in Governance, Programming, and Decision-Making (FFY24 CoC Renewal Project Application)			26. For projects targeting services to survivors of domestic violence, dating violence, sexual assault, human trafficking, and stalking, please provide a description of your experience providing victim-centered services and use/plan to use interpretation services, if applicable. (FFY24 CoC Renewal Project Application)			 27. Does this project quickly move participants into permanent housing? (FFY24 CoC Renewal Project Application)			28. Does the project screen out participants based on the following item(s)? (5 pts) (FFY24 CoC Renewal Project Application)			28. Does the project screen out participants based on the following item(s)? (5 pts): Score (FFY24 CoC Renewal Project Application)			29. Does the project reject a participant and/or their household on the basis of poor credit or financial history, poor or lack of rental history, or other behaviors that are interpreted as indicating a lack of "housing readiness"? (FFY24 CoC Renewal Project Application)			30. Will the project terminate participants from the program for any of the following reasons? (5 pts) (FFY24 CoC Renewal Project Application)			30. Will the project terminate participants from the program for any of the following reasons? (5 pts): Score (FFY24 CoC Renewal Project Application)			32. Will people with disabilities be offered clear opportunities to request reasonable accommodations within the application and screening process? (FFY24 CoC Renewal Project Application)			33. Will people with disabilities be offered clear opportunities to request reasonable accommodations during tenancy? (FFY24 CoC Renewal Project Application)			34. If the project is unable to serve someone, will the project use the Coordinated Entry system to ensure the participant has access to housing and services elsewhere? (FFY24 CoC Renewal Project Application)			35. Every effort is made to provide a tenant the opportunity to transfer from one housing situation, program, or project to another if a tenancy is in jeopardy. Whenever possible, eviction back to homelessness is avoided. (FFY24 CoC Renewal Project Application)			36. Staff are/will be trained in clinical and non-clinical strategies, including harm-reduction, motivational interviewing, and trauma-informed approaches. (FFY24 CoC Renewal Project Application)			37. Please select all of the household types the project will accept to fill a vacancy (assuming matching bedroom size): (FFY24 CoC Renewal Project Application)			38. How does the project provide information to new participants about relevant nondiscrimination policies during an intake/orientation? Select all that apply (FFY24 CoC Renewal Project Application)			39. Project population served by Race (FFY24 CoC Renewal Project Application)			40. How will this project leverage resources to ensure the program does not perpetuate racial disparities in its service provision? (FFY24 CoC Renewal Project Application)			41. Was this project included in your agencies racial disparities assessment? (FFY24 CoC Renewal Project Application)			42. What culturally specific services will this project provide and/or what partnerships with culturally specific organizations will the project have to meet the needs of BIPOC households? (FFY24 CoC Renewal Project Application)			43. What resources will this project have available for non-English speakers? If any resources are identified above, please specify in which non-English languages these resources are available. (FFY24 CoC Renewal Project Application)			44. Does the organization hold trainings for Racial Equity or Anti-Discrimination? (FFY24 CoC Renewal Project Application)			45. Have any trainings been held within the last 12 months? (FFY24 CoC Renewal Project Application)			46. Describe any practices that this project uses to hire and retain diverse staff and in what ways staff are included in hiring practices/decisions. (FFY24 CoC Renewal Project Application)			47. Have staff at the organization attended any trainings specifically on implicit bias around hiring? (FFY24 CoC Renewal Project Application)			48. What strategies are implemented through this project to Reduce Racial Inequities (FFY24 CoC Renewal Project Application)			49. Is this renewal project application requesting to consolidate or expand? (FFY24 CoC Renewal Project Application)			50. Project Budget Line Items (BLIs) (2 pts) (FFY24 CoC Renewal Project Application)			51. Match Sources (5 pts) (FFY24 CoC Renewal Project Application)			52. Match Requirement - 25% (Select the type of match this project will use) (FFY24 CoC Renewal Project Application)			53. Summary Funding Request (FFY24 CoC Renewal Project Application)			54. Does this project propose to allocate funds according to an indirect cost rate? (FFY24 CoC Renewal Project Application)			55. Will it be feasible for the project to be under grant agreement by December 31, 2025?  (FFY24 CoC Renewal Project Application)			56. Leverage and Sustainability Plan (5 pts) (FFY24 CoC Renewal Project Application)			57. Timeline of Project Activities (5 pts) (FFY24 CoC Renewal Project Application)			58. System Performance Measures and Project Targets (30 pts) (FFY24 CoC Renewal Project Application)			59. Past Performance and Project Target Narrative (10 pts) (FFY24 CoC Renewal Project Application)			C. Explanation. (FFY24 CoC Renewal Project Application)			11a. Housing Type - Units and Beds (FFY24 CoC Renewal Project Application)			12. Project Address: Address 1 (FFY24 CoC Renewal Project Application)			12. Project Address: Address 2 (FFY24 CoC Renewal Project Application)			12. Project Address: Postal Code (FFY24 CoC Renewal Project Application)			13. Will the project be using a new or innovative housing model that meets the needs of the population focus through the guidance of the Roadmap to Homes Strategic Plan? (FFY24 CoC Renewal Project Application)			14. Is the project have LEED certification? (if site-based) (5 pts) (FFY24 CoC Renewal Project Application)			14. Is the project have LEED certification? (if site-based) (5 pts): Score (FFY24 CoC Renewal Project Application)			15. Is the facility ADA compliant? (8 pts) (FFY24 CoC Renewal Project Application)			15. Is the facility ADA compliant? (8 pts): Score (FFY24 CoC Renewal Project Application)			15c. Describe how this project will address ADA compliance. (FFY24 CoC Renewal Project Application)			17a. Sub-Populations served in Households with at Least One Adult & One Child (FFY24 CoC Renewal Project Application)			18b. This project participates in Coordinated Entry System by: (FFY24 CoC Renewal Project Application)			18b. This project participates in Coordinated Entry System by:: Score (FFY24 CoC Renewal Project Application)			28a. If you selected one or more of the first four boxes above (showing that participants with those attributes were or will NOT be allowed to be admitted into the project), please describe related project entry requirements and reasonable accommodations made to address screening procedures. (FFY24 CoC Renewal Project Application)			31. Identifying and Addressing Severe Barriers for Participants (5 pts) (FFY24 CoC Renewal Project Application)			38a. (If applicable) Upload Organization's Non-discrimination Policy (FFY24 CoC Renewal Project Application)			50a. Leased Units (FFY24 CoC Renewal Project Application)			52a. Upload Source of Cash Match Letter of Support (2 pts) (FFY24 CoC Renewal Project Application)			60. Provider is committed to and intends to develop policies and procedures that outline Violence Against Women Act (VAWA) protections for participants and residents.  (FFY24 CoC Renewal Project Application)			60a. Will the program make available the HUD-5382 - Certification of Domestic Violence form, when applicable? (FFY24 CoC Renewal Project Application)			60b. Will the program make available the HUD-5383 - Emergency Transfer Request form, when applicable? (FFY24 CoC Renewal Project Application)			60c. Will the program include the HUD-91067 - Lease Addendum form, when applicable, for participants with an active lease? (FFY24 CoC Renewal Project Application)			60d. Will the program ensure that all rental assistance agreements or contracts with third-party housing owners ensure compliance with VAWA? (FFY24 CoC Renewal Project Application)			60e. What trainings/marketing materials will be offered to inform owners/agents about VAWA requirements and regulations? (FFY24 CoC Renewal Project Application)			15a. Number ADA-Compliant Units (FFY24 CoC Renewal Project Application)			15b. Percentage of ADA-Compliant Units? (FFY24 CoC Renewal Project Application)			50b. Type of Rental Assistance  (FFY24 CoC Renewal Project Application)			50c. Rental Assistance Budget Detail (3 pts) (FFY24 CoC Renewal Project Application)			4a. Is this project “100% Dedicated,” “DedicatedPLUS,” or "N/A"? (FFY24 CoC Renewal Project Application)			13a. New or Innovative Housing Model Description (2 pts) (FFY24 CoC Renewal Project Application)			14a. Describe how the facility where housing/services are provided to participants will reduce the carbon footprint on the environment. (FFY24 CoC Renewal Project Application)			50e. Operating Costs (FFY24 CoC Renewal Project Application)			50f. VAWA Budget (FFY24 CoC Renewal Project Application)			50d. Supportive Services Budget Breakdown (3 pts) (FFY24 CoC Renewal Project Application)			36a. If yes, please attach a list of the relevant documentation showing proof of staff training (name of training, date of training, list of trained staff). (FFY24 CoC Renewal Project Application)			36b. Is this information duplicative with any other projects your organization is applying for? (FFY24 CoC Renewal Project Application)			17b. Subpopulations Served Adult Households without Children (FFY24 CoC Renewal Project Application)			17c. Subpopulations Served Households with Only Children (FFY24 CoC Renewal Project Application)			11. Select from the following housing types:  (FFY24 CoC Renewal Project Application)			52b. Upload Source of In-kind Match Funding Memorandum of Understanding (MOU) (FFY24 CoC Renewal Project Application)			49a. Is this renewal project application the surviving or terminating grant? (FFY24 CoC Renewal Project Application)			49b. Eligible SURVIVING PIN: (FFY24 CoC Renewal Project Application)			49c. Eligible SURVIVING Project Name: (FFY24 CoC Renewal Project Application)			I acknowledge that I have reviewed the accuracy and submitted all the individual renewal project applications related to this consolidation request into eSnaps.  (FFY24 CoC Renewal Project Application)			18a. This project does NOT agree to participate in the CoC Coordinated Entry System (Please explain below) (FFY24 CoC Renewal Project Application)			21a. ‘Other’ - Enter the subpopulation in this text box. (FFY24 CoC Renewal Project Application)			30a. If you selected one or more of the first four options above, please describe program policies/practices that would be cause for termination and reasonable accommodations to address discharge procedures. (FFY24 CoC Renewal Project Application)


			PA0062			New Neighbors			Supportive Housing (SH) 			No 			2025-11-01T00:00:00			2026-10-31T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child 			Yes 			5			The CoC has identified the need for (permanent) supportive housing in our community.  This project will provide supportive housing to 18 families at time in scattered sites until they are interested and able to move on from the program. Our overarching goal is to “help families build skills to heal from trauma, restore hope, and end the cycle of homelessness through a trauma-informed and housing-first approach.” We believe that the key to providing successful and effective community-based services is in engagement with the client; comprehensive assessment of strengths and needs; client identification of goals; and working as partner with the clients to meet those goals.  

The program serves homeless families whose head of household or a child in the household is considered disabled under the Social Security Act; has a long-term physical, mental, or emotional impairment, which hampers the family’s ability to live independently; has a developmental disability; or has AIDS. Based on experience, participants come from shelter and transitional housing. More specifically, the program serves families as described above a) who enter emergency shelter but have the ability to become self-sufficient if they can obtain subsidized housing; b) with multiple challenges who are having difficulty finding permanent housing and who require continued support at the end of their tenure in transitional housing; c) whose large family size makes finding an appropriate unit in Philadelphia’s rental market particularly difficult; or d) who meet the locally-developed definition of a chronically homeless family.  
The organization works with the OHS Clearinghouse staff to accept and process referrals for participants. Eligible participants must have certification of homelessness and/or risk of homelessness with the head of household or a member of the family having a documented disability. 

CoC program funding will be used to provide rental assistance to the families, supportive services consisting of a housing counselor, moving and transportation assistance and the allowed administration expenses.

Housing counseling and intensive case management services are provided to all participants.  The frequency of contact from the case manager and housing counselor will be led by the family but staff will work to engage families in order to identify and meet their needs. Coordination with a variety of systems and service providers is necessary from social security, local schools, early intervention, CBH, County Assistance Offices, ELRC, adult education and employment programs as well as landlords and low-income housing resources for when families want to relocate or move on.

Once a family has been accepted into the program and moves into housing. The case manager focuses on developing a comprehensive goal plan for the family that addresses each member’s needs in the following areas - education/employment, health – physical and emotional, social engagements, budgeting and connection to resources in the community. They will also coordinate with other service providers to ensure that any identified behavioral health needs are being met. Case management services extend to every member of the household and we will support all adult members in identifying and achieving their educational and/or employment goals. We will work with the family to ensure that the educational, physical and emotional needs of minor children are also met. 

The case manager will also introduce the idea of “moving on” from permanent supportive housing and what that means and doesn’t mean for the client. If a client expresses interest, a needs assessment will be completed and any areas that are identified as not meeting the criteria for moving on will be added to the goal plan. This work will be completed through home visits that will occur based on the identified needs of the client but at least monthly during the first year of participation. Families are assisted with their applications for mainstream benefits, enrollment in school or training programs, resume writing or connection with behavioral health services in the community. Since our families live throughout the city, we work with programs local to our families.

The housing counselor will assist new participants with identifying housing and support them through the lease up process. They will then focus on supporting the client to maintain their housing and to avoid conflicts with the landlord and/or eviction. She will also ensure that the home remains safe for the family and advocate for the family if needed. Home visits will be conducted to evaluate the condition of the home. Visits will occur based on the identified needs of the client but at least monthly during the first year of participation. The Housing Counselor will support the client is obtaining any utility assistance and rental rebates that they may be entitled.

While the case manager and housing counselor have defined roles (defined in more detail in #23), they will work together to support the family and ensure success. They will partner with clients to develop topics for monthly workshops and activities.

Through grant funding and donations, we are able to provide gift cards to a local grocery store for emergency situations, diapers, wipes and other toiletries, school supplies, holiday gifts/toys and other household supplies. 

Staff from our program are active participants in the Roadmap to Home Service Providers Commission. Participation ensures that we are aware of the CoC Strategic Plan and Guiding Principles. Consistent open communication with CoC staff and other OHS staff allows for program adjustments when needed to meet the greatest need in our community.

Our Housing Counselor coordinates with OHS staff to complete the habitability standards inspection prior to move in and then annually

We are committed to measure outcomes to ensure that our program is effective for the families we serve.  When we do not meet an identified benchmark, we evaluate what we as staff are doing and what changes or adjustments we need to make to best serve our families. 

We will work to meet and/or exceed the established CoC performance goals around data quality, earned income, non-cash benefits, health insurance, length of time from enrollment to move in and finally housing stability.

In addition, we will measure the following outcomes:
1.	85% of heads of households will maintain/increase their self-sufficiency scores.
2.	85% of all adult household members who are able are working, going to school or involved in a program at least part-time.
			This program covers 100 percent of the CoC’s geographic area. The program does not conduct street outreach.  The program only accepts families that have been referred by the Office of Homeless Services (OHS) through the coordinated entry. The program informs OHS of any vacancies in the program as well as unit size. OHS sends a full packet of each referred family to the program. The referral packet should at a minimum include the following:
•	Proof of Disability
a.	Written verification from the Social Security Administration
b.	Written verification from a professional licensed by the state of diagnose, certifying that the disability is expected to be long continuing or indefinite in duration and substantially impedes the individual’s ability to live independently
c.	Receipt of disability check (e.g. Social Security Disability insurance check)
d.	Other documentation approved by HUD
•	Proof of Homelessness- 
a.	Referral by another housing or service provider
b.	Printed record from HMIS or comparable database
c.	Written observation by an outreach worker of the conditions where the individual or family was living
•	Proof of Income- 3rd party verification in the form of SSI statement, TANF statement, unemployment, pay stubs, child support statement etc.
The housing counselor review the packet to ensure that it contains all of the necessary paperwork and meets the minimum requirements for eligibility.  If any required paperwork is missing, the housing counselor will work with the referring agency and participant to secure the needed documents as quickly as possible. The program team then confers to determine the family’s eligibility. If eligible, the housing counselor proceeds to set up an interview. However, if the candidate is not eligible staff notifies OHS and returns the packet.  This process will not take longer than three business days. 
The process and timing of each step is thoroughly explained to the referring agency and participant so that they know what to expect and how long it will take. The goal is to move things along as quickly as possible.
Application Interview: The purpose of this interview is to assess the needs of the family. It is also used as an opportunity to highlight the elements of the program, activities such as workshops, home visits, inspections etc. and explain how the family can benefit, encouraging them to participate.
The housing counselor and case manager jointly conduct this interview, each asking questions from their own interview questionnaire.
After the interview, the team meets to decide about whether the candidate is accepted into the program. Within 24 to 48 hours, the housing counselor contacts the head of household and the family’s case manager (from the shelter or transitional housing facility) and informs them of the outcome. The housing counselor informs OHS that the family has been accepted into the program in his/her next weekly report to OHS.
Enrollment: Within a week of accepting a family into the program, the staff holds an enrollment meeting with the head of household. At this time, the housing counselor assesses the participant’s housing needs, including how their disability affects their housing as well as housing preferences (i.e. location). The housing counselor also completes the rent calculation form so that the participant knows exactly how much they will be expected to contribute to the rent each month. The housing counselor also reviews utility assistance programs and provides information so that the participant can begin the application process to enroll.
During the enrollment meeting, the participant signs the Memorandum of Understanding after reviewing it thoroughly with staff. Additionally, the participant signs a client confidentiality form and forms consenting to release and obtain information. 
Housing Search/Lease up: The housing counselor works with the family to identify housing that meets their needs and price range. She will accompany them to view potential housing options and support them through the lease signing. The housing counselor will ensure that all necessary deposits and rental payments are available on the day of lease signing.
			Families (Households with Children) Chronic Homeless Substance Abuse Mental Illness 			FY23 Supportive Services.xlsx			The program provides three areas of services:  Housing Counseling, Rental Assistance, and Case Management. Participants are linked with permanent rental housing (housing counseling), provided with a subsidy (rental assistance) which enables them to afford these units and all family members are supported by a case manager. Rental properties are scattered throughout the city and are operated by reputable landlords. 
The Housing Counselor and Case Manager together provide the following support:
•	Reviewing referral packets from OHS to ensure that the application is complete and that the family is eligible
•	Conduct intake interviews to determine whether the family meets the eligibility criteria of the program, services they already use, and additional services they need to be connected to. 
•	Coordinate to determine the kinds of moving needs each family has. Connect families with resources to meet these needs.
•	Coordinate participant workshops on topics identified by participants such as domestic violence, parenting, care of the home, applying for utilities, etc.

The Housing Counselor specifically provides the following services to the participants:
•	Assist with identifying appropriate rental units.
•	Coordinating with OHS for the timely inspection of units.
•	Support through lease up and move-in.
•	Support for timely payment of rent.
•	Support for retaining housing.
•	Advocacy/mediation with landlords.
•	Assist with applications for tax/rent rebates
•	Assist with applications for utility assistance.
•	Conduct home visits to ensure that safe housing quality is maintained.

The Case Manager specifically provides the following services: 
•	Develop a family goal plan for families who are accepted into the program that focuses on the following – income/benefits, education/employment for all household members, health – physical and emotional, 
•	Identify is additional services are needed and assist in security those services.
•	Assist participants to complete identify and secure any mainstream benefits that they are eligible for such as SNAP, WIC, ELRC, health insurance, etc.
•	Meet each family after move-in to provide orientation to their neighborhood including information about schools and other community services. 
•	Set up a coordinating meeting with providers of services for each participant family. Maintain contact with providers.
•	Conduct home visits with each participant to ensure that they are keeping their appointments with providers and to determine how they are handling the responsibility of maintaining a home. 
•	Assist with conflict mediation within the home.
•	Ensure that all children are enrolled in childcare and/or school.
•	Advocate for children as they encounter barriers to receiving services from the school district.  Attend IEP meetings if requested.
•	Develop education and employment plans for all adults and high school aged children in the household. 
•	Identify resources for participants to achieve their identified educational and/or employment goals.
•	Assist with resume writing and job applications.
•	Develop relationships and maintain contact with service providers to support participants in addressing their health and other service needs.
•	Provide concrete assistance such as SEPTA key cards, food certificates, diapers, school supplies, life skill supplies, Holiday assistance.
•	Participants are offered membership in our food pantry in order to receive 60 lbs. of healthy nutritious food each month.

Our Housing Counselor and Director of Community Services are responsible for securing and maintaining our relationships with landlords. We build on our existing landlord relationships, utilize Padmission and conduct regular outreach to identify new landlords. We believe that stewardship of the existing landlords is key to success.  We are available when problems or issues arise to assist with mediation of issues.  If problems cannot be resolved, we work closely with landlords and participants to ensure a smooth transition for a family to relocate.  We have also secure private funds to assist with paying for small repairs that may be needed to a unit and have found that helps to cement a relationship with a landlord. We also ensure that they receive their rent payments on time and communicate if there are issues that would impact timely payment.

The approved HUD rental calculation form is completed to determine the amount of rent that the participant must pay each month. This form is updated annually. 

Services are provided to participants as long as they are in the program and for up to six months after they “move on” from supportive housing.

The case manager conducts an annual self-sufficiency assessment. The Self Sufficiency Scale evaluates economic and social & emotional indicators on a five-point scale; ranging from unable to maintain self-sufficiency to optimal. The economic indicators evaluate income, employment, childcare, children’s education, adult education and life skills. The social & emotional indicators evaluate mental health, substance abuse, employment, external family relations, abuse/neglect issue and parenting skills. If barriers or obstacles are identified, then they are incorporated into the goal plan so that those barriers are addressed.

In support of the CoC’s efforts to implement a move on strategy for participants in supportive housing we are prepared to conduct an annual move on assessment to determine the head of household’s interest and ability to move on from supportive housing.

When a participant moves on from supportive housing, we follow up with monthly case management for six months to ensure that they are stable and secure.

What may make our program unique is that we have experienced that many households have several adult family members.  We have committed to working with all adults in the household to develop and achieve the education/employment goals. This may result in those adults moving from the household or at the very least contributing to the rent payment for the family.  In turn, this could assist a family to move on from supportive housing. We have seen great success in supporting the other adult members of the household.

At this time, if this program was not fully funded, we would not have the capacity to provide the required rental assistance and services to the families. We have already committed to using private dollars to continue to provide limited transitional housing units while we are working to renovate our facility in order to provide additional units of supportive housing for the CoC. 
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			As part of being a Sanctuary certified organization we are committed to democracy and shared decision making whenever possible. We currently have one graduate of the program serving on our Board of Directors, Nyfisa Hodges-Rabb. In addition to Nyfisa, we continually seek the input of our clients regarding programming, operations and policies that impact them. This is done formally and informally. Client Satisfaction surveys are conducted yearly and incorporate questions regarding the type of programming that participants would like to see offered in addition to getting their feedback on their satisfaction. Workshops are held to provide participants an opportunity to share their ideas and/or concerns with staff. In addition, we use our Quality & Performance outcomes and attendance data at programs to identify potential areas of needed improvement in our programming. Our strategic plan incorporates actions steps to include client’s feedback and input into whatever programming and/or policy changes are being considered. Workshops and activities are developed based on the input from clients throughout the year because needs and interests change each time new families move into the program. We remain committed to starting a Client Advisory Council comprised of current and former residents to provide another formal avenue for their input and expertise. Unfortunately, we were delayed yet again due to extenuating circumstances starting the council this year, but it remains a priority. In addition to providing input, we hope that the Client Advisory Council will provide participants with a leadership development opportunity and allow us to identify a second person to serve on the Board of Directors.			NA			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Household with a young adult male (13+) 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			We believe that being trauma competent is key to recognizing and addressing racial inequities. As we implement Creating PRESENCE (to replace Sanctuary certification) a new online organizational and clinical approach for creating trauma-informed, trauma responsive and trauma-resilient organizations.  (P-Partnership and Power, R – Reverence and Restoration, E – Emotional Wisdom and Empathy, S- Safety and Social Responsibility, E – Embodiment and Enactment, N – Nature and Nurture, C – Culture and Complexity, E – Emergency and Evolution) This platform will allow 100% of staff to receive trauma training as well as our board and colleagues that support our work. In addition to training, we will be evaluating our current practices, policies, handbooks from a client perspective as well as an organization. We will consider how language in our incident response protocols reinforces either retributive or restorative justice. We will conduct client and organizational safety assessments that include the following five categories of safety: physical, psychological, social, moral and cultural. In addition to the assessments of various areas of service delivery and practice we will learn the skills to ensure that we become fully trauma responsive and resilient.			Yes 			We understand that it is never appropriate to take a one size fits all approach to services. While our families are 95% are African American, there are religious and cultural differences and experiences that impact how they connect to our program, community and services. We use a client driven and trauma informed approach to service delivery. This approach and consistently seeking client input to programming assists in our ability to adjust services as needed to reflect any changes to the make-up of our community. It also means that what works with one client may not work with another. We shifted our programming to completely voluntary to respect our clients’ ability to make their own decisions and to decide what programming met their needs. We also know that people’s learning styles are different and that some people do well with a virtual approach and others need an in-person hands on experience. We continually evaluate our programming and our expectations to match where our participants are in their social/emotional and cognitive development. Since we have always served BIPOC households we do not have specific services but as stated continually evaluate those services to ensure that they meet the needs of the clients we are serving. We also evaluate our partnerships annually to make sure that we have partners to meet the needs of our families that are trauma aware and can meet the needs of BIPOC households.			We do not normally serve non-English speakers but if we were referred families who do not speak English, we would enlist the services of a translation line and/or a consultant who could support us.

We will work to have all applicable paperwork translated into languages that we may encounter and will focus primarily on Spanish as that has been the language that we have experienced the most in the past.
			Yes 			Yes 			We neutralized the language in job descriptions and reduced biases through a standardized interview process; in which, staff are included and have input in decision making.  We use retention surveys to identify areas to be addressed to retain staff.			No 			A DEI Quantitative Analysis Report previously completed included examination of three key areas: race, gender and average earned income (hourly) was reviewed and evaluated to determine if all suggestions were implemented.   A cross-sectional analysis was performed on these three domains with respect to job function, position, pay differentials and divisions within the organization. Compensation was evaluated so that we remain competitive with salaries and as well as our overall benefits program.

We utilize several inclusive recruitment and retention practices to ensure we are hiring and retaining a diverse workforce.  First, to attract a diverse pool of candidates, we have spent significant time reviewing and applying a DEI lens to neutralize the language in our job descriptions.  We also spent considerable efforts to enhance our brand perception in the community through the development of a “I Matter, I Belong” campaign including a What is DEI? video included on our Careers website.

DEI is now incorporated in onboarding by promoting our, I Matter, I Belong campaign.  As part of New Hire Orientation, new staff participate in a session on the significance of DEI.  Throughout the year, with assistance of an internal communication platform, we honor, educate and represent the DEI observances, holidays and initiatives.  We often highlight the stories and experiences of our employees to foster a sense of belonging.  We have incorporated DEI into our annual performance reviews for all levels of employees.  We also utilize employee engagement surveys with a goal of 100% response rate, track staff turnover and offer voluntary stay and exit interviews to evaluate our success in these efforts and learn how we can improve processes.

Our commitment to Diversity, Equity, & Inclusion (DEI) education with the intention to build awareness and understanding of why DEI is relevant to relationships in the workplace and exceptional quality care.  As such, our leaders (supervisors, managers, directors, and Vice Presidents) are expected to complete the 5-part DEI educational series.

DEI Course 1:  Raising Awareness in a Multicultural Workplace increases self-awareness and cross-cultural awareness in multi-cultural work environments. 
DEI Course 2: Developing Equity Teams considers team composition and knowledge building that is required to sustain equity work.  
DEI Course 3: Conceptualizations of Power and Privilege explores ways in which power and privilege can be misused and how to navigate complexities of (race, ethnicity, religion, gender, sexual orientation, age, class, etc.) identities
DEI Course 4: The Race to Social Justice provides concrete definitions, concepts, and theories to better understand the history of systemic racism and injustice in our society. 
DEI Course 5:  Learning for Justice offers tools to effectively engage in the transference of knowledge process as well as address acts of workplace bias, injustices and racism. 

As previously stated, we are implementing Creating PRESENCE (to replace Sanctuary certification) a new online organizational and clinical approach for creating trauma-informed, trauma responsive and trauma-resilient organizations. The model provides introductory courses for all staff and then differentiated courses for leadership, clinicians, direct service staff and indirect care staff. In addition to training, we will be evaluating our current practices, policies, handbooks from a client perspective as well as organizationally. We will conduct client and organizational safety assessments that include the following five categories of safety: physical, psychological, social, moral and cultural.

In the coming year, we will create a staff led Inclusion Committee to help ensure that we recognize the various BIPOC, religious and other cultural traditions and celebrations that occur throughout the year in our programming, celebrations and communication. We will also be looking to provide education and training on topics that impact our staff and participants to reduce all inequities. 

We will define success as having 100% of required leaders complete the DEI series of training and 100% of staff completing the Creating PRESENCE introductory courses as well as the differentiated courses.  We will also define success through the creation of the Inclusion Committee, creation and implementation of a realistic plan that includes educational communication, focused programming and/or celebrations. Finally, we will define success as having reviewed all practices, policies and handbooks and identifying any changes or improvements that are needed and the development of an appropriate action plan with defined timelines to address any necessary changes or improvements. 
			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match In-Kind Match 			Summary Funding Request.xlsx			No 			Yes 			If this program was not funded we would not have the capacity to provide the required rental assistance and services to the families. 

If the project were not fully funded, we would have to evaluate what we would be able to do based on the level of funding provided. We have already committed to using private dollars to continue to provide limited transitional housing units while we are working to renovate our facility in order to provide additional units of supportive housing for the CoC. At this time, there are not enough internal resources to assume additional service expenses. We will work to identify other potential funding sources through grants and foundations for the services portions of the project but these sources are limited.

As stated, we do not have the capacity to assume the rental assistance and services for the project so to that end we do not have a contingency plan at this time.
			Timeline of Activities FFY24.xlsx			(blank)			As mentioned previously, our program has been without our Outcomes/Compliance Coordinator for the past 10 months. This position is tasked with analyzing data and insuring our data quality. We are actively recruiting for this position.

We were not able to the requested report because of the stated timeout issues but we did our best to pull information from HMIS to evaluate our performance. Based on our findings we offer the following:

Data Quality – our report indicates that our data quality was 3.03% so we have exceeded the standard of less than 10%.

Earned and other income – the stated benchmark is 16% and the latest data shows that for people currently in the program we have exceed the benchmark with 40.63% having increased their income. For those that have left the program, 16.76% have increase their income.  We work closely with all adult participants to identify ways to increase their income whether through employment or other benefits that they may be eligible for recognizing that deep poverty is one of the primary barriers for our families.

Non-cash benefits Sources – the benchmark is that 70% have obtained non-cash benefits during the reporting period. Our report showed only 60% of participants obtained non-cash benefits during the reporting period.  We will evaluate the data further to make sure it is accurate but it may be due to the fact that many of our families have been with the program for several years and were already connected to all of the benefits for which they are entitled.

Health Insurance – the benchmark is that 86/87% have health insurance benefits. Our report shows that all participants had insurance when they started the program but at annual assessment four were reported with no insurance and 12 there was no data collected. Again, we will evaluate the data to determine if it is accurate and ensure that data is provided for all clients. We will also review with the staff the importance of capturing all of the data points for each participant.

Length of time – the benchmark is related to the length of time between entry and move in date and for supportive housing the benchmark is 30 days. Our report shows that we had two participants that exceeded the standard. We will evaluate the identified participants to determine the cause of this. They may have enrolled in the program prior to us assuming operations of the program.

Housing Stability – we have succeeded the benchmark of 93% with 100% of the participants maintaining housing or moving on.
			(blank)			Unit Bed Inventory.xlsx			413 W. Master Street			(blank)			19122			No 			No 			0			No 			0			We do not provide housing to the participants. When we have new participants, if accessible housing is needed we assist them with locating appropriate housing. Our office space does meet ADA regulations so if the participants come into the office for meetings or workshops the space is accessible.			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Unfortunately, our program has been without our Outcomes/Compliance Coordinator for the past 10 months. This position is tasked with analyzing data and assisting program staff to make program adjustments to better meet the needs of the clients. 

Our experience has shown us that the barriers that impact the families we serve while maybe not defined as severe are as follows: effects of trauma, insufficient income, poor credit history, criminal history, active addiction, untreated mental health issues, lack of education or training, poor employment history and finally a debilitating physical condition.

Our goal is to work with families to help them first identify the barriers that they may be faced with in order to jointly develop a plan to address it.  We have found that often families are in denial of past traumas and do not always connect their current decision making, coping skills, conflict resolution methods, etc. This is why we are committed to providing trauma informed care so that we can support our families on this journey of healing. 

As a supportive housing program, the issues that we have seen three common areas connected to maintaining housing. They are 1) cleanliness or condition of the unit, 2) conflict with the landlord whether founded or not and 3) family conflict. Our team provides life skills support in addressing physically maintaining a home and if resources are needed we will provide them.  Our housing counselor often serves as an intermediary between the landlord and participant to resolve issues and often is successful which allows a family to remain in their current housing. The most difficult barrier to navigate is family conflict within the home. This often arises when adult children are still in the home. We offer family mediation and when successful it does not always last.
One issue that we experienced this past year is when the person with the documented disability becomes an adult and the parent remains in the home.  If the person with the disability either wants to live on their own or dies the remaining family members are not eligible to remain in the program.  We have assessed the remaining participant families to assess if this is a situation that could impact them in order to develop a plant to address it.

As previously outlined, the case manager conducts an annual self-sufficiency assessment. The Self Sufficiency Scale evaluates economic and social & emotional indicators on a five-point scale; ranging from unable to maintain self-sufficiency to optimal. The economic indicators evaluate income, employment, childcare, children’s education, adult education and life skills. The social & emotional indicators evaluate mental health, substance abuse, employment, external family relations, abuse/neglect issue and parenting skills. If barriers or obstacles are identified then they are incorporated into the goal plan so that those barriers are addressed. 
			DC_Nondiscrimination_Policies.pdf			(blank)			2024_Match_Letters.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			100% Dedicated 			(blank)			The facility where are staff is housed has upgraded the lighting fixtures and our HVAC systems to optimize efficiency. We are in the process of evaluating major capital improvements and energy efficiency is a priority. We are also consolidating office spaces to reduce usage of resources.			(blank)			(blank)			Supportive Services Budget.xlsx			Training.pdf			No 			(blank)			(blank)			(blank)			2024_InKind_Letter.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0869			FIT RRH 			Rapid Re-Housing (RRH) 			No 			2025-12-01T00:00:00			2026-11-30T00:00:00			No 			No 			Single family homes/townhouses/duplexes 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child 			Yes 			5			The Program provides rapid re-housing units and housing specialists to homeless families.  The goal of the program is to help homeless families progress towards achieving permanent housing, social stability and increased financial capacity.  

Participants are referred by the City of Philadelphia's Office of Homeless Services (OHS) and are required to meet the federal definition and have at least one minor child present in the household.  The Program consists of 15 housing units. Residency in the program is for one year.  

The Program accepts HUD priority populations with a focus on youth headed families of varying sizes and configurations.  Each family lives in a 2, 3, or 4 bedroom apartment or house and are charged no more than 30% of the households adjusted income for program fees. In addition, the program encourages a savings plan of 20% of the households gross income for security deposits and moving expenses upon obtaining permanent housing.  

The Program provides supportive services to help resolve multiple services that are faced by homeless families and enable them to move into stable housing.  Residents often find themselves homeless due to many hardships, such as under or unemployment, domestic violence and aging out of the foster care system.  The Program, through the provision of trauma informed case management services, helps residents begin to address the hardships that brought them to shelter, transition back to economic mainstream and lead healthy stable lives.  

The Program expects 45% of the residents to increase their income, and 80% to obtain permanent housing within 12 months of entering the program.  The program coordinates with other agencies to provide needed services including educational guidance, mental health counseling, financial counseling and trauma specific counseling.  

Each family is assigned to a Housing Specialist to identify housing and who develops and updates strength based service plan goals that address housing barriers and identifies referrals to permanent housing.  Housing Specialists meet with residents, monitor progress on resident goals and coordinate referrals with providers and other community resources.  Individualized housing plans are developed so that residents apply to a full range of applicable housing.  Supportive services also include workshops including financial literacy, parenting and life skills, education and employment, and housing orientation.  The Program also provides supportive services that address the unique academic and developmental needs of children experiencing homelessness. 			Our program participates in the Office of Homeless Services coordinated entry system. Families are referred to our programs directly from the centralized intake center run by the city. We accept families from any part of Philadelphia, regardless of the neighborhood they are coming from. 

To support the city’s Street Outreach Team we participate in the annual point in time counts, both providing our shelter and supportive housing numbers to the city and sending staff out to join the street teams. 			Families (Households with Children) 			FY23 Supportive Services.xlsx			“Next-Step Housing” is introduced to our participants at intake. The activities, plans, and strategies established during this initial and all subsequent planning sessions are tightly situated around moving on to Next-Step Housing.  Our Agency follows and is trained in accordance with HUD’s “Moving-On” Program.  We are consistent with all transition plans being participant-driven and focused on helping set the participant up for long-term success (US Department of Housing and Urban Development, 2021).  We are intentional that most touch points with participants center around: connections to community-based services, tenancy education, connections to utilities and services, support around finances, and workforce and education advancements. 

As an organization, we believe in working with the entire family, not just the head of household, to ensure that individual goals and family unit goals are achieved synergistically. To do so, it is imperative that we keep families together; relationships are key and remain a primary focus of the organization’s work. We strive with commitment to build trust, not just provide transactional service. 
At our agency, the idea of “What’s Next” is always on our minds, particularly thinking about what’s next for the families we serve. How do we help them increase their incomes? How do we best support them in their efforts to secure long-term, stable housing? How do we continue to offer vital education supports to children and adults alike? As an organization, we’re a “What’s Next kind of family,” in that everything we do is focused on helping those around us achieve What’s Next for them. Our service model centers on hospitality and kindness, and what fuels our mission is a deep and heartfelt belief in each person we interact with. A focus on being a “What’s Next kind of family” is also our resilience philosophy—we don’t let challenges get us down because we will continue to fight for What’s Next no matter what. 

Our supportive services fall into four buckets: case management, workforce development, education, and agency supports—these buckets represent needs of our families that must be addressed in achieving self-sufficiency. Case management is focused on building healthy and meaningful relationships with the families we serve, encouraging them to be open in expressing their needs; it is creating a personalized road map for income and housing stability. Workforce development is focused on securing job skills and employment that lead to increased income. Education is focused on both the children and parents in our care, including connections to adult education programs, in-school supports, inter-generational learning, uniform assistance, tutoring, and more. Agency supports focus on meeting basic needs such as food, clothing, toiletries, identification documents, educational supplies, transportation, rent subsidies, health and wellness, move-out supplies and furnishings, savings program, and creating an overall expectation of exemplary hospitality for families while they are in our care. 

While our case managers work, and specialists, work with our families to set and plan to meet goals, our property manager works to build and maintain relationships with area landlords. Our organization plans to use our marketing and communications team, uniquely led by a masters level social worker, to expand our materials and messaging for our property manager to have more informed and compelling conversations with landlords, real estate agents, and housing managers in our city. 

By providing physical shelter and housing and comprehensive supportive services, our staff endeavors for families who are experiencing homelessness to achieve the following outcomes: 
1.	Short-term: adults/families move out of crisis mode, exhibit trust and belief in the process and future, and become aware of and actively explore their options. 
2.	Medium-term: adults/families actively plan for and engage in their own plan. 
3.	Long-term: adults/families thrive through stable housing, active pursuit of educational milestones, and household-sustaining employment or income. 

If successful in achieving these outcomes, families experiencing homelessness in Philadelphia will stay together, strengthen individually and as a unit, and thrive in their communities – the commitment to working with the entire family, without separating the family, is what makes us different than other providers. 

The amount of rent that participants are responsible is set per our contract with HUD and OHS. We work with each family to create a unique care plan that will move them to sustainable housing. The length of time needed to make a positive move varies on a case-by-case basis and is drafted at time of intake. We begin with each family with their program ending in mind. 

The majority of the organization’s budget comes from government contracts, namely from HUD and the City of Philadelphia’s Office of Homeless Services. Historically, if these contracts shifted in scope or revenue awarded, the organization was forced to reduce or limit the services affected by these cuts. For instance, when contracts no longer provided line items for education, we could have decreased or eliminated these services according to the contract. However, over the years we’ve witnessed the power of supportive services, to the extent that we now fundraise to continue providing them, regardless of the restrictions of our government contracts. This is to say that our government contracts allow us to provide physical shelter and housing, but to truly surround our families with a caring community that believes in them (supportive services), diversified private funding streams are necessary.			Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs 			Our agency takes lived experience very seriously. We have established and rely heavily on our Resident Council for specific lived experience support and guidance. This 7 to 9-member council is made up of both current and former residents/participants. The Resident Council mission is: The Resident Council seeks to ensure that residents’ voices regarding their living experiences are heard and acknowledged. 

Our ultimate goal is to create a space where personal growth, confidence, and empowerment thrive and is consistently fostered.

Before programmatic changes are implemented, or services are offered, the Resident Council is consulted to make sure that we are meeting real needs, rather than perceived needs. The people we serve are the experts of their lived experience. 

In addition to consistently seeking feedback from current and past residents, we have two persons with lived experience on our board of directors. Our goal for FY24 is to add a third person. Their position on the board is not one of tokenism, nor is it to “check the box.” Adding board members with lived experience was intentional and deliberate, and these members contribute to the culture and leadership of the board of directors – offering perspective and knowledge that is needed to make sound decisions for the people we serve. 			Our agency does not target services to survivors of domestic violence, however, we do work with participants with varied lived experiences which can include domestic violence. We operate with strict confidentiality and safety at the core of our practices. No participant information is ever shared externally without express participant consent or when legally required.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Single Female head of household with children Single Male head of household with children Two-parent household with children Household with a young adult male (13+) 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			As part of our 2023-2024 Strategic Plan, we highlighted DEI as one of its core strategic initiatives for the organization.  This specifically includes a new budget line item to for board, leadership staff and staff to participate in a DEI training.

Training alone will not move the needle on racial disparities. We will continue to increase diversity on our board, as we have done with our leadership team. We can also not do this alone, racially based oppression is systemic and requires the voices of many to dismantle. An example of ways that we come together to further this mission is that our organization is a member of Philadelphia’s Family Service Provider Network – a coalition of organizations serving historically intentionally excluded families in our city. 			Yes 			Building trust with historically and intentionally excluded populations, especially BIPOC households is of paramount importance. Years of mistreatment has led to understandable distrust of the systems that should be in place to protect our citizens. We strive to break that cycle.  Our agency knows that we cannot be all things to all people. We strive to provide culturally sensitive services and trauma-informed care. Where it is not possible or appropriate to provide a program or service needed by our families, we work with outside organizations that are not only subject matter experts in their field, but are also culturally competent and intentional with their treatment of BIPOC participants.  			Our agency follows the Office of Homeless Services Language Access Plan and Protocol when working with participants who do not speak English. Where possible staff who are fluent in the participants’ native language will provide assistance with interpretation. When that is not possible we use the Language Line, and the resources provided in the Language Access Plan handbook. 			Yes 			No 			We are a "Second Chance Employer" offering opportunities to people that other organizations may overlook. We strive to hire from our neighborhood to seek staff that have diverse yet overlapping experiences as the people we serve.   			Yes 			Racial disparity is a systemic issue plaguing America. For us, race equity means respecting the individual dignity and worth of each person by dismantling the “American Dream,” which was created through a lens of white privilege. Instead of prescribing the traditional components of the “American Dream”—graduate high school, go to college, secure a high paying job, buy a house, start a family, etc.—we instead focus on supporting the “Personal Dream” of each family we encounter. We don’t assume to know what’s best for others; we provide opportunities and offer encouragement.

Our approach to race equity centers on a deep belief in each individual we encounter. Whether staff, families experiencing homelessness, board members, community partners, or those we have yet to meet, each person is worthy of dignity and respect. Period. We are all deserving of good things despite and in honor of our differences and unique experiences and at our agency, we operate from a place of hospitality with no regard to race, sex, creed, color, religion, national origin, age, sexual preference, marital status, political affiliation, or abilities. 

We have grown through a lens of equity in how we offer supportive services to our families. Much of this work has been achieved through the creation of our Theory of Change (TOC), which has helped us define and standardize our service offerings in the areas of Case Management, Education, Workforce Development, and Agency Supports. Our TOC illustrates our equitable approach to service delivery in that we offer a full complement of supportive services to each family who enters our care. It is through trusting relationships that we help families move forward, despite systems that have historically been designed to limit opportunities for people of color. 

In addition to the work we do on an individual basis with each of our participants, our staff is committed to working systemically to combat inequality. This work includes, but is not limited to, staff trainings, community partnerships, and speaking with government representatives about the systemic oppression imbedded in our city, state, and federal codes.

With the hiring of a new chief development officer in FY23 we now have the capacity to build key community partnerships and lead our relationships with our local government officials. We will measure success over the next year by tracking the growth of community partners, tracking the number of meetings with government officials, and monitoring key legislation that impacts the equity for the people most deeply impacted by poverty. 

In addition, the chief development officer will work closely with our property manager to create educational materials to use while recruiting new landlords that may otherwise choose not to work with us because of the stigma of working with people living in poverty. We will measure this success by tracking the number of new landlord partnerships created. 			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			Historically our organization has operated as a “government contractor,” relying heavily on government contracts to perform our services. In recent years we have worked to become progressive and nimble. We have a track record in recent years of expanding private funding streams through grant application with foundations and corporations, and expanding our individual giving program. We are also restructuring the use of our agency’s endowment. 

Where in the past we would have had to cease services if a government contract did not cover a program, we have been able to seek alternate funding sources to keep programming in place. That said, we still depend heavily on our government contracts to provide the foundation of the services that we offer. 

Like our government contracts, private funding is competitive and is not guaranteed. Every year our staff is tasked with identifying funding opportunities and working to cover our budget through a myriad of sources. Our agency has a 115 year history of remaining proactive, and when necessary, reactive, to the economic landscape we find ourselves in. 			Timeline of Activities FFY24.xlsx			RRH_-_HMIS_System_Performance_Measures_2024.pdf
RRH_-_HUD_Data_Quality_Report.pdf			Rapid Rehousing
Evaluation Measure 1: Data Quality:  Based on the HUD Data Quality Report pulled on 6/21/2024 for the funding period 10/1/2022 to 9/30/2023:
•	The numbers in the validation table are correct and reflective of participants and events.
•	Personally Identifiable Information has a 1.96% issue rate due to one data issue with a social security number.
•	Universal Data Elements have a 0.00% issue rate.
•	Income and Housing Data have a 0.00% issue rate.
•	Chronic Homelessness has a 0.00% issue rate.
•	Timeliness shows 3 records entered untimely, one at 4-6 days late and two at 11+ days late.
•	Inactive Records for Street Outreach & Emergency Shelter have a 0.00% issue rate, although this does not apply to this program.
Evaluation Measure 2: Earned and Other Income Change:  According to the HMIS System Performance Measures 2024 Report:
•	56.00% of participants increased their earned income.
•	33.00% increased their non-employment cash income.
Evaluation Measure 3: Non-Cash Benefits: While unable to verify without system-level data (HMIS), it is estimated that nearly 95-99% of participants receive and maintain non-cash benefits during their tenure. In cases where benefits lapse, the team prioritizes reinstating them immediately.
Evaluation Measure 4: Health Insurance: 100% of participants maintain health insurance benefits.
Evaluation Measure 5: Length of Time: Verification will be completed once the appropriate reports are run.
Evaluation Measure 6: Housing Stability/Exits to Permanent Housing: Based on the HMIS System Performance Measures 2024 Report:
•	16.67% of individuals exiting homelessness to permanent housing destinations return to homelessness within 6 to 24 months.
			(blank)			Unit Bed Inventory.xlsx			111 North 49th Street 			(blank)			19139			No 			No 			0			Partial (50% of facilities are ADA Compliant) 			4			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Our agency has worked in the housing space for 20 years. Managing both an emergency shelter, and supportive housing programs we utilize data from the entire continuum of housing crisis to inform the services that we offer. As described in this application, not only is our work informed by quantitative data, but it is also informed by listening to the lived experience of our participants. 

Yes, housing affects almost everything, but simply providing vulnerable families housing is not enough. At our agency, we see everyday the power of building strong relationships and providing robust supportive services that help families meet their basic, educational, workforce, and well-being needs. Considering the plethora of data and research on the subject of homelessness, we acknowledge that there is no one magic formula to help families lift themselves out of homelessness. Rather, what remains paramount is a nimble and flexible approach to service delivery that acknowledges the uniqueness of each family’s situation and subsequently values a custom approach to meeting their diverse needs, even as those needs evolve over time.

Families come to us from every part of the city, with unique needs and lived experiences. From disability keeping the head of household out or work, to a history of domestic violence causing PTSD, to children with learning disabilities – every family is different and needs their own plan. 

Our families are assigned to a case manager, but their service delivery does not stop there. For example, families also have access to our education staff. Our education manager was recently quoted as saying, “We go beyond ‘I made the referral.’ Before making suggestions, we look holistically at how education will work in their life. It’s more than checking boxes.” Making a referral to a job training program to enhance a parent’s career does not work if the program starts at the same time that their child’s school lets out. Our team works with them to troubleshoot and make a plan. 

This year we have implemented a brand new case management software, CaseWorthy, that will allow us to grow as a learning organization as we track inputs and outcomes for our families.

Working with the entire family, and not just the adults, will hopefully put children on the path to break the cycle of intergenerational poverty. 			CodeOfConduct.pdf			Leased Units Budget.xlsx			Match_Commitment_Letter_-_FIT_Grant_PA0869L3T002306_88173.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			9			50			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			(blank)			On a quarterly basis our residents receive a Resident Newsletter from our Property Manager. This newsletter includes important information about energy and water conservation for our residents. For example, leading up to the warm months, this newsletter offered tips on setting thermostats, and reminded residents that wading pools are not allowed. 			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			CM_Trainings_2023-2024.pdf			Yes 			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0949			Catholic Social Services, Visitation Homes			Supportive Housing (SH) 			No 			2024-10-01T00:00:00			2025-09-30T00:00:00			No 			No 			Clustered apartments 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child 			Yes 			5			The project plans to achieve housing stability and independence by providing housing first and coordinating supportive services from within our larger organization and community partnerships.  The more people are stably housed, the less there is homelessness, and the greater impact on the community.  The gap in housing/support services this project will fulfill is the need for long-term housing for families with children and support to address any obstacles.  
Our project will serve eighteen (18) families/participants in 18 apartment units located in Philadelphia.  Each family resides within an individually furnished apartment that is equipped with a kitchen, living room, dining room and bathroom. The units accommodate families with 1-5 children. The project has one-, two-, and three-bedroom units. There is a community room located on the first floor with a library as well as a “Bright Space” fully equipped with toys and educational games and activities to foster positive learning exchanges among parents/guardians and children. There is also a small on-site pantry stocked with non-perishable food, personal hygiene items, and household supplies to support participant needs.  Our target population are families (parents/guardians must have custody of their children) who have a history of experiencing homelessness and a disability.  Many of our families have histories of unstable mental health, substance use, intimate partner violence (IPV) and significant trauma histories that have brought them to their current episode of homelessness.  Our families’ greatest need is safe affordable housing. 
The services provided to our participants are what makes our project unique from other programs.  The project has the benefit of our larger organization to assist in providing additional support to our participants and collaborating within our own system.   The project staff also does an excellent job of seeking community partners to provide additional support services to the participants.  For instance, to address some of the trauma experienced by our participants we sought out a partnership with a mental health program that provides on-site support to address the trauma experienced by our families (adults and children).   Our organization has a history of collaborating with various community partners to build strong relationships that support our participants and the communities at large.
All families are matched for eligibility through the Office of Homeless Services (OHS)’ Coordinated Entry System (CEA-BHRS).  The families are chronically homeless, coming through emergency shelters or transitional housing programs.  Our program case manager works with the referring case manager to assist the participant in entering our program  and providing necessary supports to eliminate barriers of housing so, participants are able to enter our program as quickly as possible.  It is this collaboration with the referring case manager that assists in identifying the participants’ initial needs and prepares the program case manager with information for needed support.  
The program case manager contacts the families within 10 days, provides the family with information about our housing program, services provided, and forwards a housing application.  The case manager from the referring agency will provide a certificate of homelessness and work with the program case manager to assist the family.  After the family has returned the application, an interview is scheduled and they are informed of needed documents (SSI award letter, CoC verification of disability form, etc.). The program case manager assists the family with obtaining necessary documentation in order to remove any barriers which could prevent a quick move into housing.  After the interview is complete and all the documentation is obtained, the family is accepted in OHS’ system. If the family accepts the housing, a move in date is scheduled. As guided by the CoC strategic plan and guiding principles, our organization is committed to ensuring participants have easy access to homeless assistance systems in order to provide housing without barriers.  The program will provide access and effective utilization of services to families and promote self-sufficiency by advocating for participants.  The funding from the CoC is used to provide some of our support services and general operating expenses.  
Our program anticipates increasing the following services for our participants:  employment and/or benefits access; educational needs for adults and children; mental health services; private housing opportunities; and community resources.  
Monthly apartment inspections are conducted by the program case manager or the program director.  Program staff informs participants of upcoming inspections of their apartment.  The program staff uses a checklist to ensure the apartment has functioning appliance, heating/cooling system, water supply, smoke/fire systems, and electrical system.  Also, the program staff is checking the sanitary condition of the apartment.  If there are any sanitary concerns the program staff works with the participants on addressing those issues.  The program staff performs quarterly exterior surface inspections and building interior inspections to monitor for maintenance issues.  In addition, annually building inspections are conducted by the larger organization to ensure the safety of the building interior and exterior (i.e.:  mechanical and environmental safety.)
			All families are matched for eligibility through the Office of Homeless Services (OHS)’ Coordinated Entry System (CEA-BHRS).  The families are chronically homeless, coming through emergency shelters or transitional housing programs.  
However, if a family directly contacts our program, staff will direct them on the admissions process and/or assist in directing the family to appropriate services/resources.
			Families (Households with Children) Chronic Homeless 			FY23 Supportive Services.xlsx			The program case manager has purposeful conversation with our participants on their goals for long-term housing that begins during the intake interview to prepare for retention in permanent housing. The program case manager will work with participants to remove barriers to long-term housing. We will accomplish this by working to clear evictions/judgements; expunge criminal records; retrieving credit report, utility debt, and court fees that could prevent employment and/or housing opportunities.  For participants of the project, they may remain in our housing program but will be provided with the options to move-on to independent housing. In order to move-on, the program case management and the participant will review and assess the supportive needs for the participants as well as the desires that they might have for locations and resources for a particular area. Once this has been decided upon, the program case manager will assist with identifying the follow Move-On options:  Housing Choice Vouchers – Section 8, Mainstream, and NED (Non-Elderly Disabled, Homeownership – through a homeownership program, Private Rentership – with/without subsidy , PHA’s – Public Housing Units Multifamily Housing – Section 202 or Section 811, Low-income Housing Tax Credit.
The program case manager works with the participants weekly to discuss housing-oriented goals and any barriers to meeting their goals.  Being in our housing program provides the participants with the opportunity to move-on to housing that is more independent.  The program case manager works with the participant to imitate what their monthly budget would be like in independent housing and prepare to work towards reaching those goals while they are in our housing program.  The program case manager assists the participants in identifying their strengths and resources.  Once a household is able to maintain housing stabilization through practicing budget management, employment and/or increasing income the household may be ready for independent housing.  The program case manager will continue to meet with the participants weekly to follow up with progress and update goals.  
While families reside in our program, they receive supportive services from the program case manager. Service plans are created for each family to identify and remove barriers that will assist them in obtaining medical health (physical and mental) services, employment, and benefit access programs, education (including enrolling children in school and childcare), and if feasible affordable housing in the private/public sector. All service plans are family driven based on their individual circumstances and goals they hope to accomplish.   
Supportive services are in place to prepare families who are able to move on to affordable independent housing and additional support for those who may not be able to move on for various reasons.  Through our life skills program we address families’ needs for parenting skills, anger management, stress reduction, nutrition, education and mental health strategies.  The life skills are also coordinated with local agencies to provide:  first time home buyer programs, Parenting Support, teen pregnancy services, the School District’s Office for Children and Youth Experiencing Homelessness to provide support to the youth, and local bank and credit unions to facilitate financial education workshops.  We also partner with a Summer Intern Program to provide activities for the children during the summer months. We have received grants to provide funds for linens and other household items as families move into their apartments. The local private school adopts our families for the holiday season and sponsors some of our children for private school admission, After School and Summer Camp.  We have numerous agencies who provided Holiday dinners and gifts for the children as well as volunteer projects.
A partnership was also formed with an agency to provide a trauma healing group for our families /participants.  The purpose of the group is to engage, equip, and empower the children while facilitating healing from traumatic experiences (i.e.: homelessness, violence, abuse, etc.)
The project program director and case manager are actively connected (i.e., phone, email, visits) with landlords and property managers across the City and maintain an updated list of available rental vacancies.  The larger organization also has established relationships with landlords as a result of other programs.  The project case manager has been able to cultivate those relationships, reach out, and develop additional partnerships.  
The participants contribute 30% of their income to rental contribution based on HUD fair market value.  The participant continues to work on increasing their income with the support of the case manager. As their income increases, the rental contribution increases based on the new income.  
The services of our project are unique because we have the benefit of the larger organizations’ support services utilized by the project.  Also, the program case manager has established a strong alumni support to ensure former participants continue to thrive and obtain services through the project, community partners, and/or our larger organization. In addition, the program provides an array of family focused activities both on and off site (movies, hay rides, holiday parties, field trips, birthday parties, arcade/family outings, etc.) 
The project uses partnerships with other community partners to ensure participants receive additional supportive services.  The project is also able to utilize its larger organization to leverage support services such as parenting, financial education, literacy services.  The program director and the larger organization also actively fundraise for the program.    
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			There are two persons with lived experience of homelessness on our organization’s Board Services Advisory Committee:  Nikki Johnson-Houston and Cherie Crosby.
The Board Services Advisory Committee meets quarterly.  They review service reports completed by each program.  The reports detail quality assurance measures, program development, health and safety issues, compliance issues and program challenges/successes. The committee members make recommendations for all programs under the organization and make direct changes to policy, programming and operations.  The Board Services Advisory Committee also participates in organization’s strategic planning and goal implementation.  Many of the committee members also spend time at the programs to meet participants and staff and provide volunteer service.  
Our organization has annual satisfaction surveys that are provided to each participant for feedback.  The surveys are anonymous and are sent directly to the Quality Assurance lead.  She tabulates the surveys and summarizes the results for the Board Services Advisory Committee and Quality Assurance Committee.   
The project also holds monthly meeting with the participants/families to address policy, programming, operational changes and improvements.  During these meeting participants are able to provide feedback on the project with suggestions for programming, policies, and operations.  This year’s meeting has established requested programming: Mother’s Day Tea, Father’s Day Carnival, and BooFest just to name a few of the many activities.
			N/A
Although, our project does not specifically target survivors of domestic violence, dating violence, sexual assault, human trafficking and stalking.  Many of our families/participants have experienced these events and therefore our staff have received training on victim-centered services and how to address and direct our families/participants to the appropriate services available.  			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Household with a young adult male (13+) 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			The two-project staff are black females with a strong knowledge and understanding of those experiencing homelessness.  They are constantly increasing their knowledge through training of various populations in order to ensure their families/participants receive the best service. 
The organizations’ staff is diverse and provides compassionate, empathic and professional services with dignity to all participants that seek our service. 
The organization provides high quality outcomes for individuals, families, and communities to address increasing housing stability, food security, and expansion of Out-of-School Time (OST) options, immigrant welcome and support and the plethora of other programs supported by the various organization divisions.  There are programs located in some of the most vulnerable areas of Philadelphia - Kensington, Frankford, North and Southwest.  The organization actively does additional outreach of food, clothing, baby/children supply (i.e.: diapers, formula, etc.) in needed communities. In addition, the organization coordinates with other community service providers in order to remove any barriers participants may have in obtaining services.
			Yes 			The participants we serve come from various backgrounds and ethnicities.  Therefore, program staff work directly with the families/participants to gain knowledge of their culturally specific needs.  Program staff utilize the community to ensure participants’ cultural needs are met.  
The project approach to service delivery means community inclusion and connecting participants to community services relating to their culture.  For example, a Muslim participant who needed assistance connecting with mental health services was able to request a therapist that was affiliated with her religion and culture.  The organization’s services are provided with cultural sensitivity and include rent/utility assistance, benefit access, housing referrals, parenting education and support classes (curriculum: Nurturing Parenting for the African American Parent), Out-of-School Time programs and tutoring, immigration, legal and refugee services.  In addition, the project coordinates on-site social and cultural activities for the families that honor their culture.
			When we have had participants, who are non-English speaking we first use either the language line or one of our bi-lingual employees within the organization to communicate.  Then we work with community agency partners that are able to provide additional services for non-English speaking participants.  We do not allow language to be a barrier in providing the best service to our participants.  Program staff have used Google translation apps as well.  The project also has the benefit of the larger organizations' immigration services program therefore program staff have the ability to access materials/resources in various languages.  			Yes 			Yes 			The project only has two staff members, they are black females.  In the recruitment process, the organization reaches out to community outlets (local colleges, community newspapers, etc.) and current staff.  We provide training as part of retention.                                                                                                                                                			Yes 			Acknowledgement and education are the best ways to reduce racial inequities in all areas.  The project only has two staff members, they are black females who have been with the project for over five years.  The project holds regular meetings with the participants to address and issues they may be experiencing in the project.  The program case manager also meets with the participants individually to discuss any issues of concern.
The organization’s strategic plan includes organizational training to address implicit bias, understanding racial inequities, and incorporating social justice in practice. A training series on implicit bias was began in October 2023.  The series began with Directors, Assistant Directors, Program Directors and Program Supervisors.  Then, moves to direct care staff and para-professional staff.   The series will resume in October 2024. 			Grant Expansion 			Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			Currently, our project is supported by the leveraging of private funds of the larger organization.  The organization also commits to fundraising for the project.   However, our organization would not be able to fully support the project without this funding.  As a contingency plan we have been exploring ways to become a PHA voucher site and connect the current participants.			Timeline of Activities FFY24.xlsx			(blank)			Although, we were unable to provide the HMIS report due to time out issues with the system.  Our internal system has us meeting all of our participant goals for:
Data Quality
Earned and Other Income Change
Non-Cash Benefit Sources
Health Insurance
Length of Time
Housing Stability/Exits to Permanent Housing Destinations

The project experienced an increase in cash income and non-cash benefits.  Health insurance remained at the same level.  The length of stay decreased however remained on target.  The greatest challenge has been getting participants to keep their intake appointments and provide needed documents.  The program case manager will continue to coordinate with the referring case manager to gain access to participants in order to keep appointments and obtain documents.  However, permanent housing destinations remained on target.
			N/A			Unit Bed Inventory.xlsx			2638 Kensington Ave.			(blank)			19125			No 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			The program case manager meets with families/participants on a daily and/or weekly basis (depending on the participant situation) to discuss any barriers that is preventing them from meeting their goals and provide supportive services to remove those barriers.  
Supportive Services are available to participants and are voluntary. Supportive services promote stability and are designed to assist participants in choosing and maintaining permanent housing, connecting to community resources, promoting physical and emotional health, motivating and providing life skills.  Each participant will voluntarily work with the program case manager.  The program case manager’s primary goal is to assist the participant with developing a housing strategy and assisting in removing barriers to success, connecting to community services, and oversight of service plans.  The program case manager engages the family in the children’ well-being by connecting families with school, medical, childcare services and all services related to the child’s healthy development and safety.  The program case manager will coordinate with other organizations/community partners and internal organization programs to ensure the family meets their desired goals.  
In meeting with the participants and gathering information during their assessment, goal setting meeting, and regular case management follow-up.  The program case manager is able to identify systematic barriers.  This data is also consistent in HMIS, client track and our organization's internal data system.  This allows the program case manager to address some of these consistent barriers during her regular meeting with the participants.  Our program is here to assist the participants in recognizing and breaking through those consistent/common barriers.  We encourage the participants, advocate for them and support them in making changes to overcome and/or address those barriers.  			Non_Discrimination_policies.pdf			(blank)			Match_letter_2024_signed.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			5			27			(blank)			(blank)			100% Dedicated 			(blank)			Our program works with the participants on recycling qualified household items. The project also recycles office products (paper, ink cartridge) and use a water cooler instead of water bottles.  We use energy efficient lighting throughout the building along we updated energy efficient appliances and office equipment.			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Staff_training_2023-2024.docx			No 			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0043			Horizon House Permanent Housing Initiative			Supportive Housing (SH) 			No 			2025-10-01T00:00:00			2026-09-30T00:00:00			No 			No 			More than one Housing Type 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5				It provides housing supports to single, formerly homeless adults with severe behavioral health disabilities (mental
	illness, and co-occurring mental illness and substance abuse disorders). Additionally, two single apartment units have been adapted to meet the needs
	of individuals with physical disabilities.
	Permanent housing is provided for 29 adults in 26 permanent housing units (23
	single and 3 double bedroom apartments). The units are located at three
	owned properties: 1536-38 South 6th Street (6 units), 6015
	Limekiln Pike (11 units) and 246-48 South 12th Street (9units) in Philadelphia.
	Program staffing includes a Housing Resource Manager and a Housing
	Resource Specialist that provide support throughout residency in the program.
	This staff serves as a liaison for individuals to their supportive services
	providing linkages to case management, housing resources, community
	integration and natural supports.
	In order to maintain permanent housing and reintegration into the community, a
	Housing Resource Specialist provides referrals to facilitate connections to
	resources and support services that enhance participant's skills in the areas of
	activities of daily living, including medication and symptom management, job
	readiness, supportive employment, stress management, coping skills, cooking
	and nutrition, relapse prevention, women's and men's issues and social skill
	development. The Housing Support Specialist visits a resident’s apartment at
	least monthly. The Home Safety Checklist is completed during this meeting to
	assess for safe and livable conditions.
	One full time Maintenance Mechanic oversees repair and property maintenance
	needs for all three locations. Mental health, substance abuse, vocational and
	employment services are provided off-site by the agency as well as other
	agencies that provide treatment and rehabilitation services. These off -site
	services are provided free of charge by these agencies to participants who all
	meet Medicare or Medicaid eligibility requirements.
			Philadelphia’s Office of Homeless Services (OHS) and the Department of Behavioral Health and Intellectual disAbilities (DBHIDS) collaborate in the identification of the most vulnerable prospective participants, based on their outreach and shelter databases.   Due to legal limitations related to privacy, the city has opted to exclude prospective participants from the CE-BHREAS system and meet with representatives of OHS and DBHIDS meet with Housing First providers as part of the referral process.  Whenever we have vacancies on our caseload, representatives from OHS and DBHIDS and project staff review their referral list for the most vulnerable people who may be reaching chronic homeless status and need services and housing.  During this meeting, city representatives provide some vital information and details on the prospective participant’s whereabouts.  We also review the status of previously referred/discussed individuals.
	
We conduct outreach as required by the number of prospective participants on our engagement list.   Project staff will contact either the safe haven or shelter staff to arrange for an initial meeting with sheltered individuals.  Staff will either perform outreach to unhoused individuals by presenting at the given location provided by OHS, contact the assigned outreach case manager or we will contact the Outreach Coordinating Center (OCC) or our organizations’ outreach team to establish contact.  
	
Once we locate the prospective participant, we introduce ourselves and describe how we provide services and note expectations for our housing subsidy.  We attempt to get information determining their eligibility for the program.   Since all prospective participants must meet the HUD definition of chronic homelessness prior to admission and must have a documented Serious and Persistent Mental Illness disorders, we attempt to streamline things by assisting with the gathering of needed documentation.  Determining homelessness histories can be a challenge so we offer to assist safe haven staff or outreach with the required documentation.  
	
	If the individual consents to enter our project, we will complete an application for case management services and enter them into our service.  Our next steps are to begin all the assessments and documentation required of our supportive services funder, Community Behavioral Health (CBH), the Medicaid carve-out of behavioral health services in Philadelphia.  The service focus is to assess participant needs, develop a Personal Goal plan, apply for housing and have the participant move into a leased unit within 45 days of admission.      
	
	Participants who refuse service consent are discussed with our OHS/DBH representatives and likely removed for immediate engagement.  Unfortunately, the COVID-19 pandemic severely impacted our recruitment efforts.  As with many service providers, workforce retention and staffing shortages resulted in extremely high caseload ratios.  As a result, we had to close our program to new admissions to adhere to State and County regulations on caseload expectations.  We have redesigned our recruitment plan and expect to open admissions in July 2024, the start of a new fiscal year for the city and our organization. 
			Mental Illness Chronic Homeless Other 			FY23 Supportive Services.xlsx			Leveraging Funding
As a pioneering “Housing First” projects within the city of Philadelphia, we have been successful in leveraging Medicaid (CBH) funding to cover supportive services.  All of our salaries and operating costs are funded through CBH and HUD funds our leasing and a small portion of administrative costs.  We plan to continue leveraging Medicaid funding for our supportive services.  

Occupancy Charges
Our organization has chosen to adhere to COC Leasing and Rental Assistance requirements. 
We’ve elected to pay landlords 100 percent of the rent and collect occupancy charges (which are similar to rent) from the project participant.  Occupancy charges/rent must meet either of these instances: 

•	30% of the household’s Monthly Adjusted Income; or 
•	10% of household’s Monthly Gross Income  

Units are subleased for a period of at least one year and automatically renewable on a month to month basis.  Our property management provider must certify participant eligibility by reviewing and verifying annual income and calculating rent. Property management must also assure that all leasing funds are at or below the Fair Market Rent (FMR) and complete rent reasonableness documentation.   All units must meet HUD Housing Quality Standards (HQS) and have proof of lead-based paint screening along with disclosure of the existence of lead in units constructed prior to 1978.   

Housing Inventory
A leader within affordable housing, our property management partners develop and oversee a diverse group of properties including market rate, tax credit (LITC), Section 8 and commercial assets.  Property management periodically visits and/or calls landlords in order to keep positive relations.  If we have challenging participants and or a grouping of participants with a landlord, we reach out on a more regular basis. We also attempt to follow-up on maintenance requests and other issues as they come to light.  Landlords often contact us whenever they anticipate new inventory. 

Supportive Service/Stabilization Plan
The primary goal of the service is to assist participants in obtaining and succeeding with independent living.  This requires individualizing services to meet participant needs.  Initially, a significant portion of our service focuses on engagement.  We attempt to meet as often as possible and as the participant will permit to get establish trust and gather information vital to successfully procuring housing.  We also have each team member meet with the participant during this period.  Meetings with the staff psychiatrist and RN are arranged for initial assessment and if agreed upon, medication management is established.   In line with ACT model, we have a shared caseload which enhances the likelihood of collaboration and better service satisfaction.  

Next we assess participant’s service needs through DBH’s Environmental Matrix which helps the participant and case management team determine home and office visit frequency. Meeting times and dates are negotiated and established along with the initial service plan. 

Information pertaining to income needs are now addressed so that we can assist in obtaining needed benefits and other resources that will improve the participant’s quality of life once housed.  We offer representative payee services to all those newly provided with Social Security and arrange budgets designed to meet housing needs.  We arrange for completion of all necessary documents for applying for Social Security and other resources.  Should a person have a history of denied benefits, we will consult with Homeless Advocacy Project to begin the SOAR application process.  

Once we have gathered all required income documentation, our case managers will assist in the completion of our organization’s housing application which includes all documents needed to determine eligibility and certify income.   The application asks participant preferences such as preferred neighborhood and accommodation requests.

Once the application is reviewed and the participant is deemed eligible, our property manager will contact the team leader to arrange for a showing of apartments.   If the participant agrees to the unit, the housing services coordinator arranges for lease signing and move-in.   During lease signing, staff assist with addressing key components of the lease and review the tenant handbook which outlines rules of the building and addresses how to succeed as a neighbor.  

Each month, we review the participant’s service plan with them to help him/her assess progress with their self-identified goals.  Should the participant no longer have interest or achieve a goal, we update the plan with a new goal.  Service plans are active for months before a new one is required.  All participants have an active housing goal.  Most often, participants either focus on stabilizing (maintaining their subsidy) while increasing independent living skills or choose to explore other housing opportunities.  Participants with full command of their activities of daily living skills and/or income are suggested to seek other Permanent Supportive Housing (PSH) subsidies or fair market rent. Since many are low income, the most likely opportunity to move-on is to seek other subsidies such as housing through the Philadelphia Housing Authority (PHA).  

The process for graduating or transferring out of our PSH project is that the participant should inform a team member of their intentions.  After exploring the topic and identifying the steps needed, the participant and case management team member should update the PGP with a new goal with action plan.  Once the date of move-out has been established, the participant should provide a letter to our property management partner of their intention to terminate lease within 30-days.  The letter should identify the targeted move out date along with a forwarding address and other contact information.  Arrangements for move out are arranged and he participant should return their keys to the property manager.  

Our services are individualized to meet participant need.  Consequently, we support participant tenure based on their self-identified goals and their history of adhering to their lease agreement.   Since most of our participants have limited or no income due to their scant medical histories and many are approaching senior status, we support their tenure in the project.  Those who choose to move to other types of housing, either with or without subsidies are supported. 
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			Our participants and their family member help us create new programs and ways to operate. Participants with lived experiences of homelessness and/or behavioral health disabilities serve on our Board of Directors, Quality Improvement and Compliance Committee, Participant Advisory Board and Family Advisory Committee. Participants have been active with efforts to become a smoke-free work environment, in addition to the planning of our new building. Most recently, participants have provided input used in our proposal for the project designed to address behavioral health disparities effecting most BIPOC within the neighborhood of our new building.
			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			We have developed a Promoting Racial Equities workgroup that is meeting regularly to create a Promoting Racial Equities Plan.  This plan will become an agency standard using strategies based on best practices for assisting individuals with accessing housing and housing services across racial groups.  We also have staff that will participate in the COC Racial Equities Workgroup for guidance and to assist with the overall planning and progress of the agency plan.			Yes 			Our organization hires staff that are representative of our service population and community.   Using a third-party vendor, we promote jobs to target diverse groups through their 15,500+ community-based organizations and niche diversity sites network while tracking and reporting all outreach efforts. We have developed a Promoting Racial Equities workgroup that is meeting regularly to create a Promoting Racial Equities Plan.  This plan will become an agency standard using strategies based on best practices for assisting individuals with accessing housing and housing services across racial groups.  As part of the action steps of the organizational plan, the group is reviewing of the agency’s policies, Homeless Services programs and the agency’s activities for areas that may require greater focus on racial disparities, equity, diversion and inclusion.   The plan will involve input from agency participants, employees and other stakeholders.   

			We have employees within the project who are fluent in French and Spanish. Should a participant need assistance with other languages, we can arrange for interpreter services.			Yes 			Yes 			We promote jobs to target diverse groups of community-based organizations and diversity networks.  They are encouraged to join in the interview process of others to be part of the selection and receive bonus incentives when referred staff are hired.
			Yes 			Our organization has acknowledged the HUD mandate for homeless providers to identify barriers that lead to racial disparities, take steps to eliminate barriers to improve racial equity, and implement measures to evaluate the efficacy of the actions taken.

In response, we have developed a Promoting Racial Equities workgroup that is meeting regularly to create a Promoting Racial Equities Plan.  This plan will become an agency standard using strategies based on best practices for assisting individuals with accessing housing and housing services across racial groups.  We also have staff that will participate in the COC Racial Equities Workgroup for guidance and to assist with the overall planning and progress of the agency plan.

The group is presently developing a racial equity survey to be disseminated in different participant groups such as the Participant Advisory Committees and group meetings. We also have staff that participate in the COC Racial Equities Workgroup for guidance and to assist with the overall planning and progress of the agency plan and will utilize it to ensure all individuals receive the same level of inter & intra-agency supports.			No 			Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			This agency has over a dozen state and federal grants, in Pennsylvania and Delaware, in which resources could be leveraged to ensure those in need receive the support until they can be transitioned appropriately.			Timeline of Activities FFY24.xlsx			PHI_Data_quality_overview.pdf
PHIP_SPM.pdf
PHIP_Data_quality_detailed.pdf			The program has been able to meet and, in most cases, perform above the target for the project in all aspects except increasing income from employment or other sources of income.  The team is able to routinely manage the data effectively while connecting individuals to non-cash benefits, health insurance, and provide stable and sustained housing for those being served.
			All statements were able to be provided.			Unit Bed Inventory.xlsx			246-248 S. 12th Street			(blank)			19107			No 			No 			0			Partial (50% of facilities are ADA Compliant) 			4			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Each spring, we conduct two very important surveys.  All programs conduct an annual participant satisfaction survey.  This survey allows each participant the opportunity to provide feedback in three key areas – Participant Satisfaction, Staff Relationships and Accessibility.  

Our division management evaluates our fidelity to the Housing First model through the HUD Housing first Assessment Tool.  A portion of the tool provides the opportunity to identify and evaluate our progress in keeping program entry as barrier-free as possible.  This year our Housing First Fidelity score was 174/204.  


We also make efforts to review information from our Quality Improvement efforts.  Increasing income through employment or obtaining the mainstream benefit of Social Security Income is nearly impossible for many of our participants. 			civil_rights_letters.pdf			Leased Units Budget.xlsx			HH_SASS_MatchLetter_102021.docx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			3			12			(blank)			(blank)			DedicatedPLUS 			(blank)			Whenever possible, we will choose to install energy efficient appliances, heating and cooling equipment.  As restorations and maintenance is performed, we plan to add or increase insulation, smart thermostats, and provide regular instruction and conversation around the proper use of a thermostat. We will also work with landlords to install eco-friendly materials such as flooring and roofing; low-flow plumbing fixtures and to recycle building materials whenever possible.			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			PHIP_Training_Reports_6.1.23-6.9.24.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			Clustered apartments Scattered-site apartments (including efficiencies) 			MPG_MatchMOU_2023_2024_exec.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			Adult			(blank)


			PA0066			Veteran's Home Project			Supportive Housing (SH) 			No 			2025-01-01T00:00:00			2025-12-30T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			The ultimate goal is to house as many homeless individuals as possible in the shortest period of time. Our hope is that this impacts the community by making sure lengths of homelessness are brief and non-recurring.
The program provides rental assistance and case management to 13 qualifying homeless, disabled, low/no income individuals. Disabilities include, but are not limited to, physical issues, mental health issues, HIV/AIDS, and substance use. Though we accept any and all referrals through the Coordinated Entry System, this program is unique because we give priority to chronically homeless Veterans and those with the greatest needs.
This particular program plans on serving 13 homeless individuals. Participants sign leases directly with landlords for one bedroom and efficiency units throughout Philadelphia.
Eligibility is determined through the CoC’s Coordinated Entry System.
Our strategy to remove barriers for participants and implement housing first to report to the CoC of an opening within 24 hours of availability to minimize the time units are empty and to lessen the number of unused subsidies. This allows the Coordinated Entry System to refer someone quickly.
All staff have, and will continue to, participate in Justice, Equity, Diversity, and Inclusion (JEDI) training in order to better understand historical disparities based on race, color, national origin, language, religion, sex, or any other identifying factor. This allows for a more trauma-informed and person-centered approach.
Program staff contacts the CoC to scheduled inspections on an annual basis. Staff are also trained in Housing Quality Standards (HQS) inspections, which allows case managers to ensure the living space is at an acceptable level throughout a participant’s enrollment.
Unfortunately, we do not have other funding sources to carry out this project. The organization relies heavily on the city of Philadelphia for carrying out this crucial program.			As an organization, we conduct outreach in known, high-risk opioid areas, in the Kensington (and surrounding areas) sections of Philadelphia, widely known as the “Open-Air Market” of heroin / fentanyl use and overdose.  We also conduct outreach at Veterans’ shelter programs and the City of Philadelphia’s Health Fair, at the Rock Ministries, weekly, not to mention daily outreach at The Perimeter, a homeless day drop center, where clients come for breakfast, lunch, laundry, showers, etc.  Our team utilizes outreach to identify clients that are at risk for self-injurious behaviors; to include passive self-injurious behaviors such using illicit substances that place the participants at a high risk for adverse drug interaction.  We also  conducted outreach at Edison 64 Veterans Housing Community, typically during monthly celebrations, where community providers and clients mingle.  
Our organization has become a referral program for the City of Philadelphia Addiction Recovery Units and has presented as a part of their crisis informed training for first responders across the city of Philadelphia.  Outreach is conducted during legal clinics and VSO meetings, when clients often disclose suicide risk factors.  We have also referred participants to non-traditional and innovative approaches and treatment such as equine assisted therapy groups, substance use reduction programming and acupuncture services. 
In addition, the City of Philadelphia Office of Homeless Services (OHS) has partnered with our organization to operate an access point for the Continuum of Care's Coordinated Entry and Assessment Based Housing Referral System (CEA-BHRS). The access point will provide trauma-informed services and will be a physical space that people who are experiencing homelessness can be directed to visit in order to  learn more about the process of being connected to services within the homeless services system including prevention/diversion resources, emergency housing, and transitional and permanent housing options, and be assessed for housing assistance through CEA-BHRS as program availability allows.

			Veterans Substance Abuse Mental Illness Chronic Homeless 			FY23 Supportive Services.xlsx			Program participants will be afforded many opportunities, including rental assistance, utility assistance, case management, and in-person resources. Staff will work diligently to identify areas of improvement, like increasing income through employment or benefit referrals. Our organization also offers crisis intervention services.
Our organization currently offers several assistance programs, including a Homeless Veterans Reintegration Program (HVRP) grant to help with employment, an opioid recovery grant, and a suicide prevention grant. This is addition to the community partnerships we currently have with many agencies, including Project HOME, Philadelphia Veteran Comfort House, Impact Services, Homeless Advocacy Project, and Philadelphia Housing Authority, just to name a few.
The program has landlord events on a regular basis to ensure the relationships are healthy. We encourage new landlords to attend in order for them to see our current working relationships and to bring up questions and concerns they may have.
We utilize the rent calculation worksheet provided by the Office of Homeless Services, using annual income, minus medical and disability expenses. With this worksheet, rental contributions are determined, which is 30% of a client’s monthly adjusted income. There is no set length of time an individual will receive assistance. That is dependent on income level, and if that changes, we reassess.
During intake, service plans with goals are completed and followed up with quarterly. Case managers see clients every 30 days, or as needed based on the client’s needs. Case managers support clients daily living skills, money management, and connection to community resources. When a client is able or ready to move forward with independent living, case managers will assist in completing a PHA application. We may also support clients with housing of their choice if they do not qualify for PHA housing. Once a client exits the program, there is no follow-up required. However, clients are encouraged to reach out to the Program Manager, or any one of our many offices located in the area, if they find themselves regressing and unable to maintain their independent housing.
Our services are unique because the focus of this program is to serve homeless and disabled Veterans. Being one of the only organizations fully devoted to assisting our nation’s heroes in the Philadelphia area, we provide a knowledgeable approach to obtaining earned benefits, which can many times be the difference in becoming and/or remaining homeless. What also makes us unique is that we have a plethora of programs within our organization at our disposal to address any issue or crisis a homeless individual may be dealing with.
The plan to leverage supportive services, if not fully funded, would be to obtain such services through cash-match. Our organization is well versed in applying for grants through public and private arenas in order to complete the tasks at hand.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			Our organization currently has a person with lived experience on our board of directors named Rodney Little. Mr. Little is also involved in many local organizations and currently serves as the Commissioner of Pennsylvania Governor Tom Corbett’s Advisory Commission on African American Affairs, Board Member of the United States Military Academy Selection Panel, and President of the Fraternal Order of Police Lodge #106.
We consult with our board of directors, as well as peer support staff, when determining new policies and operational changes. This helps us to provide a more client center, trauma informed program, which in turn creates a higher likelihood of positive outcomes.			Our project does not target this population.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Single Adult Female Single Adult Male Transgender persons or household including a transgender person Adult Only Household 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			We have repurposed a capacity-building grant from the Philadelphia Foundation to revitalize our work culture and create an equitable, diverse, and inclusive environment. It will require self-evaluation, recognizing and confronting broken systems, improving internal communications, embracing opportunities for advancement and compensation equity, and equitable outcomes for our clients. Our 2021 JEDI Executive Summary identified four key focus areas: Communication, Safety, Opportunity, and Accountability. The committee will identify opportunities for growth, focus on system improvement, and provide recommendations to leadership for consideration and equitable decision making.			Yes 			Our organization has formed a partnership with Statera Consulting, which is a consulting firm for Justice Equity Diversity and Inclusion (JEDI) training. We have already gotten board approval for this upcoming year so that we may continue to develop anti-racism practices and policies. With the guidance from Statera, the company has formed a JEDI committee, which guides the organization in decision making regarding the best practices while working with BIPOC households.			Our organization has hired several bilingual staff to assist with those that are not fully fluent in the English language. In addition, through our organizations JEDI training, we realize that there is a need for all documents to be translated into Spanish.  The organization is in the process of converting all materials into Spanish, with a goal to complete be the end of the year.			Yes 			Yes 			We provide equal employment opportunities to employees & applicants; prohibiting discrimination or harassment of any type protected by federal, state or local laws. Hiring managers implement candidate assessment tools aligned with EEOC guidelines.			Yes 			We strive to regularly review outcomes and use that data to create a community that is professional, skilled, and engaged. A workforce that fully understands and appreciates our standards is one that will provide services to clients in more efficient ways and will actively contribute to agency improvement. We have increased agency wide staff meetings and training opportunities focused on outreach, communication, customer service, management, and agency operations. We have implemented an annual standardized client satisfaction survey and will share the results with staff and others. We have established an uniform agency wide critical incident and reporting form, analysis, and process. We have established an Anti-Racism/Diversity Policy at Board level and will publish this on the VMC website.
The program intends on designating staff to the newly formed CoC Racial Equity Committee. Our hope is that, with the assistance and guidance of the CoC, we will be able to better provide services with low barriers to our underserved populations.
Our most recent EDI Executive Summary identified four key focus areas: Communication, Safety, Opportunity, and Accountability. The committee will identify opportunities for growth, with a focus on system improvement, and provide recommendations to leadership for consideration and equitable decision making.			No 			Leased Units (24 CFR 578.49) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) 			2024 Match Table.xlsx			In-Kind Match 			Summary Funding Request.xlsx			No 			Yes 			Our organization has a vast array of donors willing to support these programs.  We have a robust Development department, responsible for soliciting donors.  With these available funds, no one would be immediately made homeless.  At the very least, it would allow us time to relocate those currently housed so that they do not return to homelessness.  We may even be able to sustain these supportive services for a lengthy period of time, though we may not be able to continue in such a capacity.			Timeline of Activities FFY24.xlsx			(blank)			In evaluation measure 1, the program’s data quality is 100% and meets the target. Data quality is reviewed by the Program Manager monthly. Evaluation measure 2, earned income increase, is 0%, which did not meet the target of 16%.  This is a program that requires disability for admission, rendering most applicants unemployable, though, when applicable, staff and Service Benefit Officers work with participants to increase income through applications and referrals to other mainstream benefits, such as Veterans Affairs financial benefits, and the SOAR program for Social Security Benefits. Employment & Training Opportunities are offered through our Agency’s Homeless Veteran Reintegration Program (HVRP), the Department of Labor’s Transitional Training, and Workforce Development.  in addition, most are senior citizens.   Evaluation measure 3 exceeded the measure of 70% in stayers, but not leavers.  The program saw 100% of leavers have increased non-cash benefits, but only 50% of stayers. In evaluation measure 4, 100% of participants are receiving Health Insurance, so the target is met. Evaluation measure 5 target was met, totaling under 22 days from entry to move in date. Evaluation measure 6 was also met, with 100% of exits going to permanent housing.			(blank)			Unit Bed Inventory.xlsx			213-217 N. 4th Street			(blank)			19106			No 			No 			0			No 			0			Typically, this is N/A as this is a scattered site project, although we seek ADA compliance for participants that have a need.			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Our agency has identified several barriers that become issues when trying to house a homeless client.  One of the most common issues we see is that there is a history of eviction, which many landlords are hesitant of.  Because of our extensive landlord base, we are able to navigate the process and find those that are willing to overlook a previous eviction and rent to our clients.  Another issue we commonly see is the effects of addiction and mental health has on our clients. reliability and ability to stay housed.  Fortunately, our organization has both a mental health and addiction recovery program to assist our clients, giving them support to be successful.			12-_Non-Discrimination_Policy.docx			Leased Units Budget.xlsx			Cash_Match_-_E.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			16			100			PRA - Project-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			(blank)			Scattered site program.			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Trainings_-_V_merged.pdf			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			Orens_Letter_-_VHP_2024-1.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0070			Reed House and Mid City 			Supportive Housing (SH) 			No 			2024-02-01T00:00:00			2025-01-31T00:00:00			No 			No 			Single Room Occupancy (SRO) units 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			The Salvation Army in Philadelphia, Pennsylvania operates a permanent supportive housing program for 66 homeless single adults living at Reed House. This program serves homeless single adults from Philadelphia coming from emergency shelters.  100% of adults present with disabling conditions such as substance abuse, HIV/AIDS, chronic mental illness, physical disability, developmental disability, or co-occurring disorders. Survivors of domestic violence and veterans are served. 16 of the Reed House residents have a history of chronic homelessness. The barriers to stable housing are disabling conditions and the resultant impact on relationships, employment, and income. 

We plan to reduce homelessness in Philadelphia. The following are the projected outcomes of this project: 84% of program participants will remain in permanent housing or move to other permanent housing; 75% of program participants will maintain or increase their income. 75 % of the program participants will be connected to mainstream benefits, including Medicaid and SNAP. 

This program does not only provide housing to homeless individuals but also provides supportive services such as case management, life skills education, substance abuse treatment services, and transportation. In addition, the program directly provides an assessment of participant needs, housing search, and counseling for those participants who want to move to more independent housing, food assistance, and outreach services. For other needs adult education, employment assistance, and job training, legal services, mental health services, and health care, the program refers participating households to community-based programs. While the Philadelphia Housing Authority, our funder for our SRO housing units, screens potential participants for their criminal histories, this program takes a “Housing First” approach to all other supportive services and has advocated to house many who have been rejected. Case management assistance is individualized and flexible. Service plans are developed in partnership with the participants, accounting for participant choices.

We offer a low-barrier approach to eligibility and serve all individuals regardless of immigration status, sexuality, gender, and gender identification. The criterion for eligibility is homelessness and disability. All participants are identified, assessed, and coordinated through the CoC in Philadelphia, which has been carefully designed to identify individuals in needs of services throughout the city of Philadelphia.

We will attend all meetings with CoC providers and continue to convene our own housing collaboration group. Our program aligns with the CoC guiding principles in that we are trauma informed, person centered, assessment based, data driven, flexible, efficient, transparent, and accessible.  Program staff will attend collaborative meetings with city stakeholders to ensure that we are coordinating our services efficiently and effectively within the CoC. 

Inspections are done by the Philadelphia housing authority.

Describe how inspections will be conducted.
The Philadelphia Housing Authority conducts the habitability standard inspection. Inspections are done on an annual basis.




			Our program accepts clients from coordinated entry. 			Veterans Youth (under 25) Domestic Violence Substance Abuse Mental Illness HIV/AIDS Chronic Homeless Other 			FY23 Supportive Services.xlsx			Upon a resident admission to the program, the case manager will prepare an assessment which will identify the presenting supportive services needs of the individual which may include, health care, financial support, substance abuse recovery, education and job training and other needs. The assessment would be strength based identifying a participant’s existing positive behavior and skills in addition to identifying perceived deficits which will require social service intervention.

A series of monthly life skills workshops will be provided to all program participants. These workshops will be taught and/or coordinated by the case managers with assistance from a committee of participants. Sessions will also be provided by outside community organizations. The objective of life skills training is to develop and/or enhance the skills needed to function independently. Specifically, the workshops will address personal financial management, health and nutrition, sexuality and interpersonal relationships.

We own the building the program participants live in.

Reed House partners with the Philadelphia Housing Authority to provide subsidies for housing for all participants. The rent is determined by the housing authority. Resident pays 30% of their annual income and PHA pays the rest.

Participants and the case managers will jointly develop individualized service plans. The plans will contain health care, financial support, substance abuse recovery, education and job training and other needs. Service plans will also include any housing needs the participants may request.


The services we provide are unique in that we utilize the Sanctuary Model of Trauma-Informed Care and Motivational Interviewing as evidence-based practice models. The Sanctuary Model is a “trauma-informed method for creating or changing an organizational culture “with the goal of improving the service through a client-centered approach, enhancing the environment experienced by both staff and clients. Motivational interviewing (MI) is an evidence-based counseling approach that addresses ambivalence to change. Originally developed to help those with substance use issues, motivational interviewing has shown improvement in adherence to treatment in a variety of populations, including survivors of trafficking. MI is conversational approach designed to help people with considering and/or making a change in their life, examine their ambivalence about the change, plan for and begin the process of change, and strengthen their commitment to change.

We will leverage our other funding sources such as private donors support our program if not fully funded.














			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			We utilized our alumni members for their feedback on our organization’s policies and procedures. We also organized an annual event in which the alumni are invited to be the speakers to encourage and motivate current participants.
In addition, we hold regular community meetings where all residents are invited to share feedback. We take this feedback seriously and will make changes accordingly. For example, we added suggested activities and life skills to our list of activities. 
			We are not a domestic violence victim services agency but if we have a victim we refer them to the appropriate agencies for help. We also accept domestic violence victims.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  			Race and Gender.xlsx			
Reed House identifies problem areas and educates its employees on concepts like alliance and justice, embracing genuine communication and connection. The program gives an equal voice to minority employees and allows them to be heard. We also have upcoming training for staff.	
			Yes 			We have systems and policies in place that promote practices that are responsive to the various needs of the diverse population in our program. We also have staff that are culturally competent, and the role of culture is taken into consideration during service delivery to the participants.			Bilingual staff and interpreters. The Salvation Army uses an organization for translation.			Yes 			Yes 			 We have prioritized hiring BIPOC staff in direct service, as well as on our leadership team. Every staff member is involved in the interview process. The hiring decisions are made together by the team of staff members. 				Yes 			Our organization has been focusing on advancing racial equity through its hiring practice and the policies and procedures that are in place. Our organization engaged in a Racial Equity Assessment and utilized this assessment to make needed changes. Our organization will continue to seek out resources for further training in addition to the training already scheduled.  Our organization plans to measure effectiveness through yearly utilization of the Racial Equity Assessment tool and will continue to evaluate representation of staff and leadership.  			No 			Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			The organization's comprehensive fundraising operation that includes direct mail, foundation and government grants, corporate sponsorships, special events, planned gifts, and major gifts. The program also invests estate gifts as pooled income at the territorial level for maximum interest income generation in support of local programs. Funds are kept in restricted accounts as appropriate and distributed in keeping with fiduciary responsibility. The Development team created a stewardship program for major donors, to create a stable group of "sustainers" who will provide funding year-round.  			Timeline of Activities FFY24.xlsx			(blank)			OHS Email : Thu 4:57 PM

•	We are aware of the error in the budget table to the Admin %. The formula calculation error is derived off the subtotal instead of the total. Please use the allowable amount for admin up to 10% for the project.
•	The HMIS/Performance sections are being reviewed and worked on in Clienttrack and we will have updates for submission of this criteria later. (This section will not be factored into late submission)
			(blank)			Unit Bed Inventory.xlsx			1320 South 32ND ST 			(blank)			19146			Yes 			Yes 			5			Yes (100% of facilities are ADA Compliant) 			8			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual Reporting all project vacancies to the Coordinated Entry Clearinghouse 			3			(blank)			We review the data from HMIS and see there is link between homelessness and health. They have limited resources and access to health care and have multiple health issues, for example HIV, Bronchitis, mental health and substance use problems. 
Individuals who have a contagious disease or have been exposed to communicable infections must be screened and treated for these diseases.			Non-Discrimination_Policy_signed_2019-08-28.pdf			(blank)			Reed_House_HUD_Cash_Match_FY2023.pdf			checked			Yes 			Yes 			Yes 			Yes 			All staff are specially trained in the requirements of VAWA and confidentiality.  This is a part of all staff onboarding and training.  It is prioritized in our marketing materials and brochure for our services.			66			100			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			We utilize a trauma informed, and housing first, model. This fits within the Roadmap for Homes as our values align such as assessment based, data driven, flexible, and efficient housing and supportive services. This innovative model is based off over a decade of working with housing insecure individuals who have also experienced intersecting issues such as housing instability. 			(blank)			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Staff_Training.docx			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			Dormitory: (shared or private rooms) Scattered-site apartments (including efficiencies) 			(blank)			(blank)			(blank)			(blank)			(blank)			We are a DV Project and use a comparable database.			Households without children and developmental disability 			(blank)


			PA0072			ChiChi			Supportive Housing (SH) 			No 			2023-04-01T00:00:00			2024-03-31T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child 			Yes 			5			This Reunification project is committed to providing rental assistance for 254 homeless individuals and small homeless families living with HIV/AIDS and combating alcoholism, drug addiction, and mental health issues or a combination of these issues.  The rental assistance is for 30 efficiency units; 110 one-bedroom units; 27 two-bedroom units; 83 three-bedroom units; and 4 four-bedroom units scattered throughout Philadelphia.  These units are a combination of apartments and single-family homes.  The participants on this program and those who will enter this program all meet the McKinney-Vento definition of homelessness.  Studies show that people will return to homelessness if their addictions are not addressed. 

Substance abuse and mental health disorders are major public health problems that affect thousands of Philadelphians and their families.  These disorders and addictions place enormous financial and social burdens on City resources as well as State medical resources.  Given the fact that drug addiction and mental health disorders can be a chronic and progressive condition, people faced with these issues need supports put in place that are readily available and easily accessed.    If not for the linkage to supportive service housing, which addresses the varying issues with which the program participants are faced, they would continue to be homeless or return to homelessness. 

Some participants in these programs have their service needs assessed and tracked by an HIV/AIDS Case Manager and their housing needs are assessed and tracked by Housing Counselor.  The AIDS Activity Coordinating Office (AACO) provides quarterly updates on the supportive services that are rendered along with the supportive service match documentation to one or more of the providers.  

Program participants are linked to appropriate supportive services through their service plan, which is monitored by their Case Manager.  The HIV/AIDS service providers that participate in this Program are funded through the Ryan White Title Funds which is why they report to AACO.  The supportive services that program participants are linked with include medical case management; case management; food bank access; nutritional counseling; translation services, support group meetings; legal assistance; dental care; outpatient medical services; life skills training; drug and alcohol treatment; and mental health services.
			The program utilizes the Coordinated Entry system to match eligible applicants seeking entry. It is assumed that these individuals have been engaged by outreach teams and referred to shelters or safe havens to access coordinated entry for placement. Additionally, the agency volunteers annually for the Point in Time count, contributing to both evening outreach and in-office duties			Families (Households with Children) Substance Abuse Mental Illness Chronic Homeless 			FY23 Supportive Services.xlsx			Referrals are processed via the coordinated entry system and subsequently scheduled for an intake to assess the need and service type. Once assessed, we leverage our established relationships to match clients with targeted, goal-oriented care that addresses addiction, mental health, and medical health. Consumers are required to allocate 30% of their income towards rent and utilities. We adhere to the Housing First Model, which aids in minimizing barriers to accessing services and sustaining housing			Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			We have an individual who is a formerly homeless disabled, veteran and CoC consumer who serves on its board of directors and has full voting rights to approve various activities of the Company in connection with the CoC program.  As a recent example, this person, as a member of the Board of Directors, authorized the purchase/financing for Market West property to be used to house persons in the CoC program			This program is not applicable as it does not cater to the specified population			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			No 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Single Male head of household with children Transgender persons or household including a transgender person Household with a young adult male (13+) 			(blank)			Race and Gender.xlsx			The implementation of the Coordinated Entry system guarantees objective and unbiased matches and referrals. Additionally, all staff are required to complete annual Cultural Competency training via Relias, BHTEN, or the DBHIDS Learning Hub. The program also partners with other supportive services, including the National Alliance on Mental Illness (NAMI) and various community organizations committed to offering support and education concerning mental health and other social determinants of health, such as race			No 			
• Participation in Alliance breakfast, which discussed inequity in medical treatment
• Participation in NAMI walk, which highlights issues of racial inequity in mental health treatment
• Participation in El Barrio Nuestra panel meetings to discuss issues and concerns within Latino.
We will continue to partner with our HUD Community Planning and Development Representative to streamline and clarify Supported Independent Living policies and procedures to ensure compliance with CoC and HUD service standards as it pertains to racial equity, diversity and inclusion practices. For example, we have developed language to add to our existing nondiscrimination policy to better align with guidance around Philadelphia Fair Practices Ordinance and Federal Law and regulations. We continues to be committed to following the Fair Housing Act (FHA) practices and ensuring that the FHA Fact Sheet is available to all Supported Independent Living residents in an effort to promote transparency and education.
Metrics to define success of racial equity effectiveness:
• Reduced member complaints to funding and regulatory entities 
• Favorable outcomes to our internal member surveys, Customer Satisfaction Team visits, and regulatory audits
			We offer access to the ASL and telephonic interpreter services. We present guideline and resource documents in multiple languages 

We offer access to the ASL and telephonic interpreter services. We present guideline, resource and application/intake documents in multiple languages.
			Yes 			No 			Personnel policies, procedures and practice are designed to prohibit discrimination based on Title VII's prohibitions			No 			GOAL #1: MISSION FIRST IS AN EQUITABLE AND INCLUSIVE WORKPLACE.
1. Create a collaborative, communicative, mutually respectful, and accountable "WE" oriented
organizational culture with a team of teams' structure.
2. Develop a comprehensive Diversity, Equity, and Inclusion strategy focusing on racial equity that also
encompasses gender, sexual orientation, ability, and other socioeconomic and cultural factors to
help us to build an inclusive community.
3. Enhance human resource systems, practices, processes, and planning to retain and attract a diverse
talent pool that reflects the people and communities we serve.
4. Invest in training to support professional growth and succession planning at all levels
			No 			Rental Assistance Units (24 CFR 578.51) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			Our goal is to minimize operational costs by mitigating tenant damage and securing fair rental agreements. Coupled with the collection of the tenant's share of rent, this strategy should enable us to preserve as many housing slots as possible, while transitioning others to funded programs or reintegrating them into the coordinated entry system			Timeline of Activities FFY24.xlsx			(blank)			Program met projected target measurements and goals			(blank)			Unit Bed Inventory.xlsx			2042 Arch Street 			2F			19103			No 			No 			0			No 			0			This program operates across scattered sites, acquiring ADA-compliant units as necessary to meet the needs of applicants or to provide ADA features upon request and approval through a reasonable accommodation process			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Our goal is to ensure swift housing for every applicant. We utilize innovative approaches and question industry standards in gathering and utilizing demographic and financial data to guarantee housing assignments are completed within our specified time frame			TSP_-_Continuum_of_Care.doc			Leased Units Budget.xlsx			Supportive_Housing_Program_-_SAFE-New_Keys_Reunification_PA0072L3T002012.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									SRA - Sponsor-Based Rental Assistance 			Rental Assistance Budget.xlsx			100% Dedicated 			(blank)			This is a scattered site project. As such, most households participate in local energy efficient utility programs pertaining to appliances and consumption. Some households are located in green buildings while others are located in close proximity to reduce travel between sites			(blank)			VAWA Budget.xlsx			Supportive Services Budget.xlsx			(blank)			(blank)			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0072			Reunification			Supportive Housing (SH) 			No 			2024-04-01T00:00:00			2025-03-31T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child 			Yes 			5			We want to assist in the fight to end homelessness in the state of Pennsylvania, with our focus in Philadelphia County. As a part of the CoC, it is our mission to ensure that families are reunited and provided the necessary resources to reduce recidivism within our community. We intend to serve 61 homeless families reunifying with their children through the Department of Human Services (DHS). Prior to entering the program, participants are referred through the Coordinated Entry System. 

Upon receiving the referral, staff will ensure the participant is eligible for the program, given he/she/they can provide supporting documents. It is our practice to work with the participant until they have what they need to be housed. Once a family becomes a program participant of the program, they will reside in scattered site housing units throughout Philadelphia. Housing and reuniting families is a gap that this program is filling. Beyond the partnership with DHS, we are working to partner with healthcare providers and the courts to assist in stabilizing a continuum of services to ensure the participants success and growth. The participants entering this program should meet the McKinney-Vento definition of homeless, and if not for the linkage to supportive service housing, which addresses the varying issues the program participants are faced with, they would continue to be homeless. Since the referrals come from the City of Philadelphia Office of Homeless Services, then we acknowledge that a person may be eligible for housing, but if for some reason, the participant is not able to live independently, we would return the referral to OHS to receive another referral. 

We work to remove barriers for those who are referred and those who are already enrolled. The program is targeted to homeless households that are referred by the City of Philadelphia. The Department of Human Services has contracted with Methodist Family Services to provide the supportive services to the families on this program. Given that contract, the program's purpose is to reunite homeless mothers with their children who have been placed in foster care and/or to prevent foster care placement of homeless families served by DHS. The families are under the care of DHS because of child abuse or neglect and the mothers may be in recovery from substance abuse or have serious mental health issues. However, we are able to house male-headed households if referred. The Roadmap to Homes says 1.) we can do better; 2.) we want to do better; and 3.) our goals are achievable. As an organization within this roadmap - we work each day, month, and year to do better by our participants and our stakeholders. We make every effort to serve Philadelphians whenever the time arises, and we set goals we know are achievable. The roadmap outlines expansion of resources; integrating systems; quality improvement; connecting to employment and communication. All of these pieces of the roadmap impact the work we do in serving those who are a part of our program. 

We plan to continue working with partners, to have 85% of the participants increase their income within one year. Housing Counselors will work with their assigned participants monthly to review their income and provide resources when needed. We have three HQS certified staff members and several LEAD certified, although the city conducts our inspections, we have someone to conduct special inspections. If for any reason this project does not receive funding for this activity or we are not fully funded, we will continue pursuing funds to assist in the sustainability of the project.			As a program, we support the Street Outreach Team and activities as a sub-recipient under the umbrella of the Office of Homeless Services. We cover 100% of the CoC’s geographic area and extend beyond when necessary. Although we do not conduct street outreach, when we encounter someone experiencing homelessness or need assistance, we work diligently to connect them to the right resource(s).			N/A - Project Serves All Subpopulations 			FY23 Supportive Services.xlsx			We have provided in-house budget counseling and social service program referrals for many years. Our staff has been trained in a variety of programs and services to identify resources of potential assistance. We have experienced staff who will provide credit counseling analysis for each program participant. Over the years, we have partnered with many agencies in the city to meet the needs of low-income people. These include the Homeownership Counseling Association of Delaware Valley, Gaudenzia House, the County Assistant Office, Social Security Administration, AIDS Activity Coordinating Office, Career Link, and Liberty Resources just to name a few. Over the years, we have developed a Housing Placement Unit consisting of experienced staff who are knowledgeable about the real estate market in general and leasing units. This unit relocates tenants through the following process: 1. Showing at least 3 properties from different landlords to avoid steering. 2. Asking the tenant to identify his/her location preferences or desired amenities in writing before choosing properties. 3. Doing final inspections using Housing Habitability Standards by trained inspectors; and 4. Keeping program eligibility criteria confidential. 

We will provide the following services to each program participant: Any new participant(s) in need of housing will be referred to the Housing Placement Director to arrange an appointment to view three properties which meet the approved criteria. To the extent possible, these properties will have been pre-inspected to ensure their availability and that they are likely to meet the necessary housing standards. Landlords are required to provide the Certificate of Rental Suitability when necessary. We have many years of experience with getting such information from landlords and have the capacity to get such information independently of the landlord. The Housing Counselor completes a rental calculation worksheet using the participant’s current income. If for any reason the participant does not have income, documentation is collected to support the claim.

All program termination appeals meetings are documented with a letter signed by both the Housing Counselor and the program participant. Lastly, program participants are given program guidelines to sign during their intake appointments to ensure they understand the program, the program requirements, and reasons for termination. 

The Housing Counselor maintains monthly contact with program participants, either by zoom or through office visits to discuss the families’ ongoing housing needs and their progress towards independence from the program subsidy. The Housing Counselor monitors the participant’s housing conditions and make appropriate referrals to specific case management if intervention or other assistance is indicated. While most of the meetings will take place at the office, the Housing Counselors make periodic home visits.

Our aftercare plan is implemented when a participant becomes financially stable and can be self-sufficient. Self-sufficiency is a part of the annual renewal discussion between the participant and Housing Counselor.  			Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			We are honored to have two formerly homeless people on our Board of Directors who are active in our organization's decision-making process. Our Board meets monthly. We also have two program participants, M. Brandon & M. Baker who assists us with most decisions that impact our organization's strategic plan. We also have a Program Participant Coordinator who works with participants to get their feedback when needed. Also, we host a quarterly participant's meeting via Zoom to engage in strategic conversations.			(blank)			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person 			Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Our collective work embraces several principles unity, self-determination, collective work and responsibility, purpose, and creativity. As a staff, we strive for and maintain unity within our units, with our clients/community, nation, and race. Our Management Team strives to communicate effectively to everyone we encounter. We exhibit self-determination by giving everyone a voice to define, name and create for themselves as they work within our organization or receive services from our organization. As an organization, we build and maintain our community together and make our brother's and sister's problems our own and work to solve them together. Our mission is to educate and organize not only to promote housing as a human right, but we want everyone we work with to become self-sufficient. We value and recognize the importance of racial and gender inclusion, cultural competence and economic diversity among our leadership and staff.

Our organization will leverage resources to ensure the program does not perpetuate racial disparities in its service provision by equipping our staff with trainings on sensitivity and trauma-informed care. As well as, employing bi-lingual staff available to assist when needed.
			No 			Depending on the cultural needs of our current participants and any new referrals, we understand that service delivery may vary per person. We find ourselves assisting some participants with completing paperwork because they are unable to read the information. We have provided translation services when needed and we are working on surveying those we serve to improve our system.

Currently, we conduct Spanish speaking seminars and make sure our materials are available for Spanish speaking participants. When necessary, our staff works to connect participants to community resources and events.			We have bilingual staff who are readily available to assist with non-English speakers. For those who are non-Spanish speaking participants, we've worked to assist with understanding through translation services. We are aware that there are resources needed, which we may not offer directly, but we are committed to making connections to them when the need presents itself.			Yes 			Yes 			We post vacant positions on the various job boards to ensure we recruit, interview, and hire diverse staff. When interviewing for positions, we allow staff members to participate in the interview process and get their input as we are a team.			Yes 			We serve as advocates for those who are unable to fight injustices for themselves. We will continue to implement various tools to reduce racial inequities. Our Placement Director builds partnerships with landlords who respect and supports our participants. However, when we encounter any partner that does not respect our participants, then we either educate them or must end the partnership. Once we implement tools, then we will be able to define success and set metrics to hold our organization accountable for racial equity effectiveness.			No 			Rental Assistance Units (24 CFR 578.51) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			In-Kind Match 			Summary Funding Request.xlsx			No 			Yes 			Our agency’s contingency plan to continue to deliver services to the vulnerable populations served and housed through this project is to seek potential funding from other private, public, or federal funds that align with our mission.			Timeline of Activities FFY24.xlsx			(blank)			We take pride in knowing that many of the participants who have exited this program have left sustaining their current residence through self-sufficiency or were able to find a new home with family members. 90% of our participants leave our program better than when they started, and they verbally inform us that our program was very helpful. We could not download the System Performance Report to review the benchmarks. Per an email from OHS on June 13th, 2024, they will review and assess. For measure 1: Data Quality, we aim to have 90% or greater. If for any reason we do not reach that goal, we will ensure that our data is updated in a timely manner. If for any reason, our organization does not meet measures 2 – 6, we will assess our strategies and resources to ensure our participants increase their income or benefits with the year.			(blank)			Unit Bed Inventory.xlsx			100 South Broad Street			Suite 800			19110			No 			No 			0			No 			0			When participants are in need of ADA compliance, we work with landlords to provide them the housing they need.			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Within the last few years our Executive Director has used data from research to identify common barriers of those who are successfully housed in permanent housing programs. Beyond research, our Director of Placement, along with Director of Case Management both work with our Housing Counselors to assess what vulnerabilities may hinder or impede a participant from maintaining their housing. Whether it is a participant’s commitment to pay their rental portion on time or the landlord decides to steadily increase the rent, participants need assistance in managing their finances. We have also learned that addiction is an issue with participants in maintaining permanent housing.			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			(blank)			We are hopeful that the scattered site units are becoming and/or remaining healthy, highly efficient, and environmentally safe.			(blank)			(blank)			(blank)			Turn_Professional_Development_-_Fall_2023.docx			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			Methodist_MOU_2024.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0075			Sanctuary			Supportive Housing (SH) 			No 			2025-02-01T00:00:00			2026-01-31T00:00:00			No 			No 			Single Room Occupancy (SRO) units 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			Project Scope:  The project provides supportive housing in a congregate setting to 16 chronically homeless single adults with a substance abuse disorder. Upon move-in, residents sign a formal lease and are provided with private rooms and shared bathrooms and other community living spaces. An onsite commercial kitchen is staffed by a full-time kitchen assistant who provides three meals a day.  There are staff onsite 24 hours a day to assist residents with ongoing and emergent needs. 

Upon program entry, residents complete a self-assessment while the case manager also assesses residents for areas of both strength and growth through established open-ended questions.  Areas assessed include financial management, personal hygiene skills, social skills, shopping and cooking skills, management of healthcare, housekeeping skills, use of public transportation, understanding terms of lease, physical and emotional well-being, personal advocacy, and long-term housing goals. The case manager then works collaboratively with each resident to develop their own individualized housing stability plan, including developing SMART action steps to help guide the path to goal completion.  After the assessment process, staff work to connect residents with community-based organizations which possess expertise in the identified areas of need. Established key partnerships include behavioral health intensive case management teams (Horizon House, Hall Mercer), the local drug and alcohol recovery community (Wedge Recovery Centers), medical health clinics (Mary Howard Health Clinic, PHMC Care Clinic, and Stephen Klein Wellness Center) and behavioral health centers (Fairmount Behavioral Health and JFK Behavioral Health Center), as well as addiction assessment and crisis centers.

As our supportive services are voluntary, the case manager checks-in with each resident at a minimum of once a month, while offering an open-door policy and opportunities to schedule more formal meetings. As the case manager office is located onsite, many opportunities naturally arise for residents to request assistance in both formal and informal ways. Staff are also encouraged to further build relationships with residents through engaging in onsite activities based on the interests of the residents, such as playing cards, gardening, and listening to music together.

The Director of Housing meets with site staff to review resident progress on their housing stability plans.  When there are established external professional supports (such as ICMs or Peer Support Specialists), the case manager communicates regularly upon the completion of a release of information to develop a comprehensive approach to best support residents. When residents experience setbacks in their progress, behavior contracts are implemented to enhance supports and dialogue as an effort to minimize the potential of significant violations of the terms of their lease and/or a return to homelessness. This is often done in collaboration with external supports.

Staff site meetings are held on a monthly basis or more often as needed to allow space for targeted conversations related to assisting residents and strengthening professional skills.  In addition, staff receive additional training through the Single County Authority on applicable confidentiality laws, case management skills, and understanding substance use disorders.  Staff are also encouraged to attend training offered through other third-party entities, such as BHTEN, PennCares, Housing First University, and the Office of Homeless Services.

In addition, at the core of the housing program and central to organization’s mission, is the development of community among residents, staff, and    volunteers. Our volunteers, from civic, religious and school groups, form solid relationships with residents and provide enriching experiences such as family style meals, game nights, gardening and renovation projects, as well as outings like BBQs and "field trips". 

Projected outcomes for the grant term include: a successful placement and retention rate of at least 93%; an average occupancy rate of 94%; 50% of residents will have increased the amount and/or sources of their income from project entry; and 100% of residents will complete an individualized housing stability plan within 30 days of move-in.

CoC Funding is used to fund a portion of the case management services, life skills training by residential aides and program coordinator, and operating costs of the project, including repairs & maintenance, insurance, and utilities. The remaining cost of program expenses is covered by private fundraising of the organization.

•	What do you plan to achieve and how will it impact homelessness in your community?
The organization’s overarching goal is to end homelessness among single adults in Philadelphia.  Our organization places focus on individuals experiencing chronic homelessness (those who been homeless for a year or longer, with accompanying disabilities) as they represent a segment of the population that is most vulnerable and underserviced. Our programming has three core components: person-centered services, low-barrier shelter and housing, and system & community engagement. Through person-centered services, we respect individual choice and autonomy at all stages of our work with people experiencing chronic homelessness. We believe that all individuals are unique, are experts in their own reality, and are naturally inclined toward growth when given the right supports. Person-centered services are compassionate, non-authoritative, and driven by a firm belief that all our guests and residents have the potential to thrive. We also support holistic healing within our programs by creating environments where people experiencing or exiting homelessness can feel seen, heard, valued, and remembered as members of a community, rather than simply as “clients”. Through low-barrier shelter and housing, we strive to reduce and eliminate as many barriers as possible to accessing and maintaining shelter, housing, and other support services. Through system and community engagement, we recognize that while homelessness ends one person at a time, collaboration with the wider Philadelphia community and human services system is crucial to share expertise, resources, and information. We also place an emphasis on rebuilding healthy relationships within our living communities to promote healing and a sense of connection.  Through these approaches, we strive to make homelessness rare, brief, and nonrecurring for the individuals we serve.

•	What gap(s) in housing/services would this program be filling? How is this project unique from other programs implemented throughout Philly?
Within our focus on chronic homelessness and our adoption of Housing First practices, we have a specialty for working with individuals who have declined, resisted, or rejected traditional housing opportunities, often for very rational and trauma-sensitive reasons. Through creative outreach practices and providing low-barrier environments, we successfully engage individuals who have had negative experiences in other settings.  We incorporate a harm reduction philosophy into all aspects of our programming – from goal setting to conflict resolution to creative strategies to keep residents stably housed.  For the first time for many individuals, we provide a nurturing environment in which negative behaviors are not met with punitive consequences; rather staff work with residents to reframe incidents as learning and growth opportunities.   Violation of the lease agreement and non-payment of rent do not necessarily result in the individual being evicted from housing, nor do we expect individuals to be sober.  Instead, we continue to be flexible and creative in our service provision to best assist individuals to maintain their permanent housing.

•	Describe your process for determining program eligibility to receive services.
The project has just two eligibility criteria: individuals must be chronically homeless with a documented substance use disorder.  If the applicant meets both criteria and can provide HUD approved documentation, they are accepted into the program.  Program eligibility is not determined based on any other factors or staff assessments.  We do not conduct criminal background checks or credit screenings.  

•	Explain how you will coordinate with your CoC to ensure this project aligns with the CoC Strategic Plan and FFFY2024 Guiding Principles.
Over the past year, staff have been active members on the RtH Service Provider Commission, CEA-BHRS Evaluation Committee, Move-On Strategy Workgroup, and the Safety & Security Workgroup. In addition, at least one representative attends meetings and trainings organized by OHS.  Information from each of these workgroups is shared internally with other members of leadership and at the site level to ensure compliance and alignment with the CoC Strategic Plan and Guiding Principles.

•	Do you have staff resources to conduct the habitability standards inspection? Describe how inspections will be conducted.
As required by OHS, OHS inspectors complete all initial unit inspections.  The organization’s Director of Operations is HQS certified and conducts the subsequent annual inspections.  Staff are preparing for the transition to NSPIRE housing quality standards that go into effect on 10/1/2024. In addition, program coordinators conduct regular and monthly unit inspections to ensure compliance with safety and cleanliness standards.  			This project fully participates in the Philadelphia CoC Coordinated Entry Process aka CEA-BHRS.  All referrals to the project are received through the OHS Supportive Housing Clearinghouse.  Therefore, the project does not conduct any street outreach activities.  When individuals are referred to the project who are currently staying on the streets, staff work closely with the individuals’ primary contact, who is often their assigned street outreach worker.  Staff are especially accommodating to the individual when scheduling the interview and tour of the project knowing the challenges they are facing.  In addition, all efforts are made to quickly transition the individual into the vacant unit without unnecessary delays.  The project’s limited documentation requirements assist greatly in this effort.  While referrals are received through the CEA-BHRS and are not specifically targeted to individuals who are unsheltered, we are proud to report that in the past year 1 out of the project's 3 vacancies were filled by individuals who were unsheltered at the time of their referral.  Organizationally, case managers from our shelter and safe haven programs (non-CoC projects) conduct outreach activities at partner meal programs that are frequented by individuals experiencing homelessness who tend not to seek traditional shelter opportunities.  Individuals contacted through these efforts are typically not connected nor interested in becoming connected with the City-funded street outreach teams.  These outreach contacts are documented in our internal case management system and are made available if/when the individual is pursuing a more stable housing opportunity.			Substance Abuse Chronic Homeless 			FY23 Supportive Services.xlsx			•	Describe how participants will be assisted to obtain and remain in permanent housing.
Participants are assisted through housing-focused case management, relationship building, empowerment, and harm reduction.  All staff, including the program coordinator, case manager, and residential aides, center services around the participant’s housing needs and goals, while respecting their choice and autonomy. Staff work to build trusting and affirming relationships with participants; empowering them to determine the direction and pace of their desired outcomes and then fiercely advocate on their behalf. Staff work with participants engaging in harmful behaviors to find ways to minimize harm while maintaining their housing goals. Termination is a last resort and only after multiple interventions.

•	What specific plan does this project have to specifically coordinate and integrate with other mainstream health, social services, and employment programs for which program participants may be eligible?
The Program Coordinator and case manager continue to leverage the project’s existing relationships, such as: Homeless Advocacy Project, Pathways to Housing PA's Work First Program, Mary Howard Health Center and Hall Mercer. In addition, the Social Service Coordinator (SSC) is tasked with expanding partnerships based on participant need.  

•	How are you engaging with landlords and building relationships with landlords in your community to increase rental inventory?  
Since we own the building(s) in which our participants reside, landlord engagement mainly occurs when participants receive housing vouchers or other move-on housing opportunities. Case Managers (CM) then reach out to landlords via apartment listings & personal connections. Staff educate landlords on subsidies and have guided first time PHA landlords through the process.

•	Describe how you will determine the percentage of rental contributions made by the agency and the participant, in addition to the length of time a program participant receives assistance.
HUD’s rental calculation worksheet is built into our internal case management database.  Once the participant’s monthly gross income is entered, the rent amount is calculated based on 30% of their income minus any deductions. There is no limit to the length of time participants receive rental assistance while they reside in the project, as long as they continue to adhere to terms of the lease.

•	Describe how your case managers will work with program participants to develop a housing- oriented goal plan to obtain housing stabilization. How is it determined that a household or family has reached stabilization? (Describe your aftercare/follow up procedures after a participant is ready or able to move on to independent living.)
As participation in services is voluntary, CMs approach working with participants with flexibility and creativity. Housing Stability Plans are ideally developed upon entry and updated every 6 months. CMs assist in identifying goals and action steps, utilizing motivational interviewing and resident self-assessments. For those unengaged, CMs use informal interactions to provide support and resources. While staff may identify areas of growth or remind participants of their successes, participants determine when/if they want to move on to independent living. Once they express interest, the CM assists with completing applications through the OHS Clearinghouse & locating other affordable units. CMs can assist in securing assistance with security deposits, furniture, and utilities. While staff capacity limits aftercare services, CMs assist with applying for external CM support that will remain with the participant post move-out.

•	How are these services unique from other programs implemented throughout Philly?
Building healthy, nonconditional relationships is core to our mission to be family with those who have none. We aim to resolve the individual’s immediate housing crisis while also ensuring they are treated with dignity and respect. We strive to create a community in which individuals feel a sense of belonging and hope. Because we believe all individuals are capable of growth, participants who leave our community are welcomed back, regardless of the circumstances of their departure.

•	What is the project plan to leverage supportive services funding, if project services are not fully funded?
As only a portion of the salaries are funded through this grant, we have maintained long-term flat funding from the Office of Addiction Services to support the gap in funding for the social services provided on site.  The remainder is solicited from foundations and private donors directly fund the key staff who are essential in providing social services and promoting life skills development. 			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			•	Our organization values the rich and unique experiences of individuals we serve, and we view them as individuals with not only lived experience but lived expertise. We continually strive to identify ways to integrate their perspectives in governance, programming, and decision-making processes at program sites and across the organization at large. We currently have two dedicated spots on our Board of Directors for individuals with lived experience, to ensure not just one person’s voice is at the table.  One board seat is currently held by Hazelita Hayes, a former resident and guest of our supportive and emergency housing programs.  The other seat is currently vacant and the formal process to solicit interest and encourage applications will be open again this Spring.  As with all board members, they are partnered with a mentor and have a full seat on the Board with full-voting rights, for three terms up to a total of 6 years each.
•	Beyond these board seats, we utilize an annual organization-wide Family Spirit survey to solicit feedback on programming from all guests and residents at our program sites.  Results from the survey are shared with all staff and residents and guests.  Using the survey results as a baseline, staff, guests, and residents identify areas of growth and work together to make program improvements in those areas.   In addition, at our annual all-staff gathering, the CEO presents goals for all sites to work towards based on the organization-wide results.  Our Community Life Improvement Committee (CLIC) is open to all interested staff, residents, guests, and outside volunteers. CLIC provides a voice for guests and residents to address organization-wide concerns, along with planning and promoting events.  CLIC meets every month and discusses a wide range of topics, including the annual refinement of the Family Spirit Survey and the distribution of results.  Notes from each meeting are distributed to leadership staff.  At the site level, each program location holds monthly community/house meetings to solicit feedback and engage our guests and residents in further development and refinement of each program.  On a more informal basis, all sites utilize an “open door policy,” both literally and figuratively.  Residents and guests often share their concerns and suggestions with staff in informal encounters.  Staff with lived experience participate on our Safety Committee, which reviews site safety concerns and provides feedback on all safety-related policies, including our infectious disease protocol.  In addition, the organization has been participating in the PEW Foundation’s Evaluation Capacity Building Initiative for three consecutive cohorts.  Participation in this initiative has enhanced staff’s understanding and implementation of equitable evaluation practices that will continue to enhance the inclusive participation of all people with lived experience within the organization.  			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			We have thoughtfully implemented procedures and processes from application, to move-in, to daily service provision, to minimize potential bias and promote equitable practices to not perpetuate racial disparities.  The application process is structured to eliminate the potential of staff bias and relies instead entirely on criteria related to HUD’s definition of chronic homelessness.  In addition, we do not screen applicants for criminal background, rental history, or immigration status.  Resident’s rights are clearly outlined in a standardized lease agreement and are reviewed with residents at time of lease signing.  The Philadelphia Equal Access Flyer is prominently displayed in the community area and describes how to file a discrimination complaint with OHS.  With a commitment to have staff reflective of the population we serve and our team-based approach, residents can engage with any staff member to access supportive services unique to their needs.  We are committed to hiring individuals with lived experience, including current and former residents; currently, 11% of our staff have self-reported personal experience with homelessness which provides a deeper level of understanding as it pertains to guest and resident engagement.  The inclusion of volunteers is integral to our service delivery model.  As a result of continued DEI work in alignment with our strategic plan, we are intentionally recruiting volunteers that are racially and culturally diverse and more representative of the population we serve.  Staff provide strong advocacy on behalf of participants when they encounter challenges accessing community-based resources and navigating other systems of care.  			Yes 			Holidays and milestones celebrated in the program are reflective of the traditions held by the participants, including dietary needs at shared meals.  Information about each holiday is shared with all participants so they may better understand each other’s traditions. The program partners with volunteer groups and other service providers to access resources that meet the culturally specific needs of participants and our new strategic plan includes a specific objective related to increasing the diversity of our volunteer pool and cultivating more skilled based volunteers.  The Volunteer & Community Engagement Manager maintains a volunteer needs tracker in which staff identify requests made by participants that would be challenging for staff to fulfill with current resources.  For example, participants expressed an interest in holding spiritual discussions.  Through our volunteer network, we were able to partner with a Rabbi to facilitate inclusive, non-denominational meetings open to all participants.  In addition, participants expressed an interest in holding a Juneteenth celebration for which a volunteer provided the meals.   Soliciting feedback through community meetings and one-on-one interactions to identify specific needs of BIPOC participants will continue to be a focus of our service delivery and community building activities.  			We have access to the City's language line and electronic tablets that can be used one-on-one with participants to access an online translation program.  Staff access available resources including partner providers and our volunteer base to provide language assistance and translation of written materials, upon request.  If provided by the City, staff routinely post posters in alternate languages to convey critical communications. In addition, internal staff who are bilingual in Spanish and English are available to assist when needed.  Based on the needs of the population, non-English resources are made available most frequently in Spanish.  			Yes 			Yes 			Practices include: broadening experience & education considered, including diverse staff in hiring process, prioritizing internal staff for promotional opportunities, use of staff referral program, job opportunities for persons with lived experience.			Yes 			For FY23, the Board of Directors approved an unprecedented investment in personnel costs in recognition of the importance of our staff and the necessity to pay equitable wages.  This investment included increasing the minimum wage to $15.50 and increasing the base rate for social services and supervisory staff following a comparative market analysis.  In FY24, the minimum wage was further increased to $15.75 and the Human Resources board-level committee continues to conduct market wage research to determine if certain positions at the organization require salary adjustments. The Board has continued their progress to diversify board membership, ensuring the Board better represents our participants and the greater Philadelphia community. With members rotating off after completing their terms of service, new resources were utilized to find diverse candidates who have completed a board service training program who are ready to serve. These outside partner organizations are DiverseForce and Leadership Philadelphia.  Our organizational commitment to racial equity is a focal point of our new 2023-2028 strategic plan, which was developed with input from various shareholders including guest and resident focus groups, staff surveys, a board retreat, and multiple meetings of the senior leadership team.  The first strategic objective in that plan is to fully realize a diverse, inclusive, and equitable environment for our residents, guests, staff, volunteers, and vendors.  In addition, a DEI emphasis is woven throughout the other 4 strategic objectives of the 5-year plan. Oversight of our new strategic plan is the responsibility of the Strategy Committee, a board-level working committee that meets several times throughout the year. Under the CEO’s leadership, Directors developed an implementation plan for each strategic objective which was approved in June of 2023.  The implementation plan includes proactive and ambitious steps to guide us into the future: institutionalizing key roles to ensure DEI is a central organizational priority; developing a measurable, shared plan that creates a roadmap; and developing routine mechanisms for sharing progress on the shared plan with all shareholders. The plan also extends to ensuring our overarching messaging and communication have a consistent DEI commitment, with shared vocabulary, specific to all shareholders, at intake and orientation and through ongoing interactions. Lastly, the plan has a specific focus on implementing processes that provide opportunities for input, feedback, and information sharing across all levels of the organization while simultaneously building and promoting a learning culture.   Current work underway includes (1) participating in The PEW Fund’s Evaluation Capacity Building Initiative with a focus on enhancing guest and resident voice into evaluation and program improvements, (2) revising our annual Family Spirit Survey based on staff and guest and resident feedback, (3) reviewing evaluation practices to ensure they are equitable, (4) actively seeking opportunities to include guest feedback in decision making through community meetings, (5) reinforcing DEI commitments on an ongoing basis or as opportunities arise through use of intentional language in leadership update meetings and at staff trainings, (6) focusing on information sharing by incentivizing training participation and hosting Lunch & Learns following participation at outside trainings. Other work in progress and future action items from the new plan include: establishing a shared DEI vocabulary for all shareholders for shared meaning, formalizing organizational commitment to engaging MWBE vendors (Minority and Women-owned Business Enterprises), revisiting our mission statement and core values through the lens of DEI to examine for any revisions that may be needed, and increasing the diversity of our volunteer pool to better reflect the individuals we serve. This deeper-level work will continue in this coming fiscal year under the oversight of the senior leadership team and the Board of Directors.			No 			Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			The program has been a recipient of CoC funding for many years. The funding plays a crucial role in ongoing budget planning and sustainability.  Expenses for ongoing operations and program staffing are continually increasing, particularly as the organization works to ensure equitable wages are provided for all staff.  The burden of subsidizing the realistic cost of facility operations and programmatic activities has grown. While the organization has a robust fundraising plan with ambitious targets including soliciting support from foundations, corporations, individuals, religious groups and through special events, the loss of CoC funding would be challenging to overcome.  			Timeline of Activities FFY24.xlsx			B002215S_-_HMIS_Report.pdf			During FFY23, the program exceeded targets for each of the performance measures except for increase in earned income and increase in other income. This resulted from 6 residents having no income source at either the time of their annual assessment or at project exit.  The lack of income from any source was a result of a myriad of circumstances: One resident was in the process of applying for SSI; Another resident transitioned to a more appropriate housing option due to having increased medical needs.  These medical issues also impacted his ability to remain employed; Another resident remained in the program for just two months and then decided they preferred to live in a sober environment, two residents were focused on addressing their criminal backgrounds prior to seeking employment, and one individual who was staying on the streets at the time of referral and was accepted into the program, ultimately chose not to move-in to the project. During this fiscal year, staff will continue to encourage and assist each resident in attaining their financial goals, either through gaining employment income and/or connecting to benefits.  For example, staff will continue to encourage residents to consider Pathway’s to Housing Work First Program as a potential pathway to more traditional work environments and/or First Step Staffing. 			(blank)			Unit Bed Inventory.xlsx			816 S. 20th Street			(blank)			19146			No 			No 			0			No 			0			The enhancement of our facilities and physical spaces, including ADA compliance, is a stated strategic goal of the organization and continues to be integral to the mission of the organization. While the project was purchased and renovated prior to the enactment of the ADA, we have made substantial improvements and accommodations over the years. Notably, the site has two accessible units on the first floor as well as an accessible bathroom. The building is accessible via a wheelchair access ramp to the front door. Community spaces, including the shared lounge and dining room, are also located on the first floor. Grab bars have been installed in bathrooms and any existing carpeting was removed and replaced with tile or hardwood flooring. If a resident can no longer be accommodated by the physical layout of our building, we transition the resident to a more suitable unit on a lower floor or put in a transfer request to find appropriate housing that can better meet their needs. We respond quickly to accessibility requests whenever they arise and make reasonable accommodations through our Facilities Team. In addition, the organization's board-level Facilities Committee meets on a quarterly basis and assesses ways to enhance physical spaces and improve quality of life for residents.				(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Research has shown that individuals experiencing chronic homelessness struggle with chronic health conditions, social isolation, deep poverty, disabling conditions, and historical personal and systems discrimination.  Projects create barriers to housing when they require unnecessary vital documents, establish sobriety, treatment, or service participation requirements and apply tenant screening criteria that consider an individual’s involvement with the criminal-legal system and their credit and rental histories.  

Taking these common barriers into account, this project collects only the documentation required by HUD to establish eligibility for the project: documentation of homelessness and verification of a disabling condition.  The project does not require applicants to provide any supplemental documentation not required by HUD, such as photo IDs, birth certificates, landlord references, or copies of bank statements.  In addition, we place no restrictions on project transfers of individuals who have not been successful in their current supportive or rapid rehousing program, recognizing that the journey from homeless to housed can be bumpy and different approaches and new opportunities can yield positive outcomes.  

The project provides flexibility to the applicant in scheduling the interview and tour of the project, recognizing the challenges they are facing in their housing instability.  The interview and tour is meant to be an opportunity for the applicant to further their understanding of the project so they may decide whether or not they would like to move forward with the housing opportunity.  Once an individual expresses interest in the project, our streamlined process allows for expedited lease signing and move-in.  The organization does not collect security deposits.  Furniture, bedding, toiletries, and kitchen wares are all provided to residents upon move-in.  Once housed, the program functions with a harm reduction approach, limited rules, and lease terminations result only from serious violations of the lease agreement.  While supportive services are voluntary, staff use creative and flexible approaches to proactively engage each resident and work toward building a strong relationship based on trust.  

We were very proud to have a case manager from one of sites be asked to present on harm reduction at the National Alliance to end Homelessness Conference demonstrating our commitment to this approach and our success in its application.  			NonDiscrimination_Policy.pdf			(blank)			B002215S_-_Match_Letter.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									PRA - Project-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			(blank)			We focus on reducing the carbon footprint in numerous ways. More broadly, we aim to minimize accumulation of waste through various means. A recycling program has been instituted at the site, and recycling bins are readily available for resident and staff use. We accept donations of gently used clothing, sheets, and towels so those items do not have to be purchased new. We purchase food in bulk often and accept food donations from both Philabundance and local restaurants, which minimizes waste at the community level. We have eliminated single-use products; in particular, the kitchen stocks reusable cups, plates, and utensils, which we receive via donation. We've also begun to develop menus with more plant-based options to reduce consumption of animal products. Residents and staff are encouraged to walk, bike, and utilize public transit whenever possible. When replacing appliances, we purchase energy efficient units and encourage residents and staff to reduce energy usage by turning off lights and using cold water for laundry. Across the organization, we instituted a Green Cleaning Program which eliminates the use of corrosive chemicals and provides refillable bottles and containers for cleaning products.			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			B002215S_-_Trainings_Attended.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			Single Room Occupancy (SRO) units Scattered-site apartments (including efficiencies) 			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0080			SHP 2 Program 2024			Supportive Housing (SH) 			No 			2024-07-01T00:00:00			2025-06-30T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			Our agency's Permanent Supportive Housing Programs are at the forefront of implementing the Housing First model to end homelessness and provide individuals with stable housing and essential support services. We are dedicated to removing barriers to housing and ensuring that every person has a safe place to call home. 

Through our strength-based, client-centered, trauma-informed approaches, we prioritize the well-being and stability of our members. By connecting individuals to a range of services, including clinical care, employment support, medical assistance, food resources, transportation, and financial education, we can address the diverse needs of those we serve. Our Housing First model prioritizes rapid access to permanent housing with minimal barriers, allowing individuals to focus on rebuilding their lives and preventing returns to homelessness. 

What sets our program apart is our commitment to evidence-based practices, including Trauma-Informed Care and Motivational Interviewing. Our staff are trained to provide the highest quality of care and support, ensuring that each individual receives personalized attention and effective interventions. By addressing the underlying causes of homelessness and providing comprehensive services, we are able to empower our members to achieve greater self-determination and independence. 

In partnership with Columbus Property/1260 Housing and other housing vendors, we are able to offer a range of housing options to meet the diverse needs of our members. Whether it's connecting individuals to rental assistance resources or providing ongoing support to ensure housing stability, we are dedicated to ensuring that everyone has a safe and stable place to call home. 

In accordance with HUD's minimum standard for habitability, an initial and annual housing quality standard (HQS) inspection is required to ensure the leased units' habitability. This thorough assessment is conducted before a unit can qualify for housing assistance and units are re-inspected every year. Program staff utilize the HUD-9602 form to assess proper maintenance of the property, adequate heating and ventilation, safe and clean water supply, pest control, and general compliance. 

One notable success story is a powerful example of the impact our program can have on the lives of those experiencing homelessness. Through a partnership with Broad Street Ministry, we provided housing to an individual facing chronic homelessness and significant health challenges. Despite the barriers this individual faced, we were able to quickly secure housing and provide essential support services to address his physical and mental health needs. Today, this individual is stably housed and on the path to self-sufficiency, thanks to the personalized care and support he received through our program. 

As we look to the future, we are committed to aligning our program with the CoC Strategic Plan and FFY2023 Guiding Principles. Through ongoing collaboration with our Community Planning and Development Representative at HUD, we are able to continually improve our policies and procedures, ensuring that we are able to provide the highest quality of care to our members. Additionally, our commitment to conducting regular audits, progress reports, and monitoring reviews ensures transparency and accountability in our program delivery. 

In order to continue providing these critical services and support to individuals experiencing homelessness, we rely on full funding for our program. With the 25% match agreement secured through DBHIDS and our strong partnerships in the community, we are well-positioned to continue our work to end homelessness and provide individuals with the support they need to rebuild their lives.  			Our agency has developed a strong partnership with the City's Office of Homeless Services and various community organizations to support street outreach initiatives designed to evaluate and pair unsheltered individuals with suitable living arrangements, including our program. By prioritizing recovery and integration into the community, we collaborate closely with OHS and utilize the HMIS system to ensure up-to-date vacancy status information and timely responses to housing placements. This coordinated approach has proven to be effective in not only connecting individuals with stable housing, but also supporting their overall well-being and success in transitioning out of homelessness.			Mental Illness 			FY23 Supportive Services.xlsx			As part of the CoC, members experiencing homelessness are connected to PSH programs through CEA-BHRS which ensures that housing resources are equitable and effective. Our housing program has shown exceptional success in empowering individuals to achieve self-sufficiency and independence. We have made significant strides in connecting members with vital resources, including social security benefits, to ensure financial stability for those in need. Over 50% of program participants have been connected with mental health recovery support, including outpatient services, psychiatric rehabilitation programs, and employment/education opportunities. Additionally, we have gone above and beyond by linking members with more intensive support, such as Assertive Community Treatment (ACT) teams, to ensure their mental health stabilization and improvement. Through our integrated care approach, we address physical and mental health barriers and other social determinants of health to prepare all members for successful independent living. Our program is dedicated to equipping individuals with the tools and resources they need to thrive on their own. With a proven track record of success and a strong commitment to promoting self-sufficiency, we believe our program deserves continued HUD funding. 

Our program is proud to offer a wide range of supports that address the holistic well-being of our members, including access to community health centers, FQHC's, and a new onsite physical health clinic through our partnership with Delaware Valley Community Health. Our agency houses the only accredited Clubhouse in Philadelphia, providing members with support for employment and educational endeavors. Through the Clubhouse, members can access job readiness support, develop employable skills, and explore job placement opportunities. Those pursuing educational goals can access resources to help them along their academic journey. Our agency also offers comprehensive outpatient and psychiatric care, including general and HIV/LGBTQ specific populations, through our outpatient program. Our Psychiatric Rehabilitation support includes group therapy, individual therapy, skills building, and socialization opportunities through our Community Integrated Recovery Center (CIRC) programs. Additionally, we provide food resource connections and transportation supports to ensure our members have access to supplemental food resources across the city. By providing a comprehensive range of services and supports, we create a strong foundation for our members to thrive and succeed. 

Our dedication to building relationships within the community and engaging with landlords strategically has produced impactful results. We work closely with key housing vendors, like Columbus Property/1260 Housing, to assess and expand our property portfolio effectively to meet the needs of our program participants. By fostering relationships with other landlords, we have secured additional rental inventory to uphold the Housing First model and support individuals in securing permanent housing. We have recently established a new rental property vendor, further enhancing our housing resources and ensuring we can continue to effectively serve individuals experiencing homelessness. Our commitment to collaboration and communication with landlords not only increases rental inventory but also promotes the HUD goal of helping individuals obtain and maintain stable housing while empowering them to achieve self-determination. 

Our program takes a strengths-based approach to determining rental contributions by incorporating utility allowances and disability adjustments into the calculation. We understand the importance of providing affordable housing regardless of a member's financial situation and work to ensure equitable rent for all participants. There is no time limit on the rental subsidy offered to program members, and we focus on supporting them to achieve increased independence and stability. By offering ongoing support and encouragement, we empower our members to thrive and achieve their goals. Our aftercare procedures involve checking in post-discharge to assess members' transition to independent living, ensuring they continue to receive necessary support and resources for housing stability and overall well-being. Our commitment to providing resources and services tailored to our community's specific needs sets us apart as a program that prioritizes our members' voices and needs. 			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			At the heart of our organization lies a strong commitment to ensuring that individuals with lived experience of homelessness are actively involved in shaping our governance, programming, and decision-making processes. The establishment of the Supported Living Residential Steering Committee exemplifies our dedication to amplifying the voices of those who have navigated mental health challenges and homelessness. By providing a platform for these individuals to share their insights, ideas, and concerns, we are able to cultivate a support system that is both inclusive and impactful for all program participants. 

Through the collaborative efforts of the Residential Steering Committee, we shape the policies and procedures that guide our Permanent Supportive Housing Programs in a way that truly reflects the needs and experiences of those we serve. Key issues such as leisure activities, family involvement, and community resources are addressed with the invaluable input and advocacy of individuals with lived experience. This level of partnership ensures that every decision we make is rooted in the real-world experiences of our program participants. 

Beyond the Steering Committee, our dedication to engaging individuals with lived experience extends to the highest levels of our organization. By electing a permanent supportive housing resident to our Board of Directors, we reaffirm the importance of diverse perspectives in driving our mission forward. This individual's commitment to advocacy and service not only enriches our decision-making processes but also encourages others to actively participate and contribute their voices. 

Through initiatives like member satisfaction surveys, we continuously seek feedback from those we serve to enhance our services and support. By actively listening to the experiences and viewpoints of program participants, we gain valuable insights that inform our programming and ensure that we remain responsive to their evolving needs. Our unwavering commitment to transparency and accountability underscores our organization's dedication to serving individuals with compassion and relevance. 

In essence, our organization's steadfast dedication to inclusivity and empowerment for individuals with lived experience of homelessness underscores our core values of equity and empathy. By centering the voices and perspectives of those who have faced adversity, we are able to cultivate a support system that is not only effective but also genuinely responsive to the diverse needs of our program participants. 			N/A. Our program does not target the population identified in this question; however we does assess for history of Intimate Partner Violence (IPV) as part of intake process. If a member shared experience with IVP team members share helpful resources and if accepted by the member team members will make the appropriate referral for treatment or supports.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Our program strives to ensure equity and inclusivity in all aspects of service provision. Using the Coordinated Entry system, we guarantee that all individuals seeking housing support have fair and equal access to community housing options, free from bias or discrimination. Our commitment to cultural competence is unwavering, and staff are required to undergo annual training in these areas. We implemented the Relias training platform to monitor and track professional development, ensuring growth and improvement within our agency. 

In our pursuit of progress, we actively promote anti-racism, diversity, equity, and inclusion training provided by BHTEN/DBHIDS Learning Hub. Our services extend to Philadelphia's Latino population, offering bilingual/bicultural support that is tailored to their specific needs; delivering culturally specific services such as outpatient treatment, therapy, and medication management. We also provide specialized care for individuals who identify as LGBTQI+ or are living with HIV/AIDS. 

Collaboration is at the core of our work, as we partner with organizations like the National Alliance on Mental Illness and other community groups dedicated to addressing the social determinants of health, including the impact of race on mental well-being. By leveraging these partnerships, our program ensures that individuals from all racial backgrounds have equitable access to housing support. This approach addresses racial disparities in service provision and promotes diversity, equity, and inclusion within our organization and the wider community. With the support of CoC funding, our program will expand its reach and impact, ultimately reducing racial disparities in homelessness and promoting a more just and inclusive society. 			No 			The organization actively participates in Coordinated Entry to ensure equality and objectiveness in housing opportunities for BIPOC households struggling with housing instability. This program is dedicated to ensuring that BIPOC households have access to culturally specific services that address the unique challenges they face when seeking stable housing. By partnering with organizations that specialize in serving marginalized populations, we can provide comprehensive mental and behavioral health support that is tailored to the needs of Black, Hispanic, Indigenous, LGBTQI, and HIV/AIDS communities. 

Our team members are well-trained in cultural competence, understanding implicit bias, and the social determinants of health that disproportionately impact BIPOC households. Through partnerships with internal programs such as the Latino Treatment Program and external organizations like PHILLY FIGHT and Mazzoni Center, we connect our participants to a network of resources that promote equity and inclusion. 

By actively participating in Coordinated Entry and ongoing cultural competency training, our project is committed to breaking down systemic barriers and promoting racial equity in housing opportunities. Through these efforts, we aim to create real, measurable outcomes that improve the lives of BIPOC households. 			Our project will ensure that non-English speaking individuals have access to the resources they need to thrive in our housing program.  The agency has a contracted partnership with Globo Language Solutions to support the agency’s programs by successfully managing our language support program.  Globo offers a variety of language interpretation provided by highly trained linguists.  This supportive tool helps the program and the larger agency to break down language barriers and provide culturally competent support services, ultimately leading to improved mental health outcomes and overall wellbeing for our diverse community members. The agency’s internal Latino Treatment Outpatient Program and HOPE Latino (CIRC) program employs bilingual and bicultural staff who provide mental health support services designed to meet the behavioral health needs of members of the Latinx community. With these robust resources in place, we are confident that our project will have a profound impact on the lives of non-English speakers, creating a more inclusive and supportive environment for all residents. 			Yes 			Yes 			Hiring committees represent various backgrounds/perspectives/experiences. Hiring staff have diversity and inclusion training. We partner w/ minority-serving institutions for diverse candidates and use innovative tools for a wider pool of candidates.			Yes 			The approach taken in this initiative to combat racial disparities is deliberate and thorough. Our organization is deeply committed to embracing diversity, equity, and inclusion, with a diverse Board of Directors and leadership team, where nearly half of them identify as BIPOC.

We have put in place proactive measures to achieve pay equity, conducting regular compensation studies and gathering feedback from employees through surveys to monitor our progress in advancing racial equality within the organization. Additionally, our inclusive procurement practices give preference to sourcing goods and services from a variety of businesses, particularly those owned by minorities, women, and small entities. This not only bolsters our DEI efforts but also contributes to the growth of marginalized communities.

Engagement in events such as the Alliance breakfast, NAMI walk, El Barrio Nuestra panel discussions, and Juneteenth festivities allows us to actively interact with communities of color, addressing issues of racial injustice and celebrating the rich cultural tapestry. We extend our support to PRIDE events and offer resources for legal aid in conjunction with community partners to tackle systemic problems related to incarceration that disproportionately impact BIPOC groups.

Furthermore, our collaboration with the HUD Community Planning and Development Representative ensures that our program policies adhere to standards of racial equity, diversity, and inclusion, in line with regulations like the Fair Housing Act. By continuously adapting our practices and policies to prioritize transparency, education, and inclusivity, we strive to diminish racial disparities and create a more just and fair society for everyone.			Grant Expansion 			Leased Units (24 CFR 578.49) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			In-Kind Match 			Summary Funding Request.xlsx			No 			No 			The organization will execute a risk management strategy to optimize the allocation of supportive services funding for our HUD funded housing program. The strategy includes: 1) Pursuing additional funding sources: Actively seeking out new funding opportunities through grants, donations, and partnerships with local organizations to fill any gaps in supportive services funding. 2) Giving priority to essential services: Ensuring that critical supportive services essential for the success and well-being of our residents are prioritized, despite any fiscal limitations. 3) Implementing cost-cutting measures such as simplifying administrative processes and negotiating discounted rates with housing providers. 4) Monitoring and assessing impact: Regularly monitoring the outcomes of supportive services provided and evaluating the effectiveness of our project plan to make sure we are utilizing resources efficiently and meeting the needs of our residents.			Timeline of Activities FFY24.xlsx			(blank)			The Housing First Initiative is proud to present our application for grant funding from HUID. Our program has demonstrated exceptional outcomes in supporting individuals experiencing homelessness in obtaining and maintaining permanent housing. Despite challenges with reporting due to time-out issues with HMIS, we have confidently met or exceeded our targets for ensuring members meet data elements standards and increasing their income during the reporting period. 

Our goal of having 95% of members meet data elements standards has been successfully achieved. We anticipate that data from HMIS will show our program's dedication to supporting members in obtaining sustainable income through employment or other sources, with a target of 70% increase in income during the reporting period. We are confident that we have surpassed this target and provided our members with the resources and support they need to achieve financial stability. 

Furthermore, the Housing First Initiative has prioritized securing non-cash benefits for our members during the reporting period. We are pleased to report that HMIS data will reflect that nearly all of our members have obtained health benefits, demonstrating our commitment to addressing the holistic needs of our participants. Our focus on ensuring access to essential services has been a key factor in the success of our program. 

In terms of housing placement, our program has consistently exceeded expectations. Despite having a target "length of time until move in" of no more than 30 days, we have frequently been able to house members within just 10 days. This quick turnaround time is a testament to the dedication and efficiency of our permanent supportive housing staff. We anticipate similar positive outcomes during this reporting period, continuing our track record of success in expediting housing placements. 

Additionally, we have set a target of having 2 members move into permanent housing destinations during the reporting period, along with several positive discharges from the program. These achievements highlight our commitment to the Housing First model and our daily promotion of the HUD Life Domains. By focusing on providing stable housing and addressing the underlying causes of homelessness, we have been able to support our members in making significant strides towards long-term stability. 			(blank)			Unit Bed Inventory.xlsx			2055 E. Allegheny Avenue			(blank)			19134			Yes 			No 			0			No 			0			Our program recognizes the importance of ensuring compliance with the Americans with Disabilities Act (ADA) in order to provide equal access and opportunities for individuals with disabilities. Although not all of our scattered-site housing units are currently ADA accessible, we have developed a comprehensive plan to address the specific needs of each member with a disability.

Through our intake process, we assess the ADA requirements of each member and work closely with housing vendors to request accommodations when needed. In cases where a member develops a mobility issue requiring an ADA-compliant unit, we facilitate a smooth transfer to ensure their needs are met.

While we currently do not have any members who require an ADA-compliant unit, our proactive approach to continuously assessing member needs has proven successful. Recently, we supported a member in transitioning to an ADA-compliant unit with the assistance of a voucher, showcasing the effectiveness of our plan.

By prioritizing ADA accommodations during intake and ongoing assessments, our program is dedicated to providing inclusive housing options for individuals with disabilities. We are confident that our comprehensive approach will ensure all members receive the necessary support to thrive in our program, promoting positive outcomes for those we serve.			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Here at our organization, we are dedicated to shattering obstacles and offering extensive support to our program participants to ensure they receive the full benefits of our services. We are firm believers in constant evolution and enhancement of our policies and procedures in order to establish a safe and trauma-informed atmosphere for our members. By involving individuals who have personally experienced similar challenges in our decision-making process, we guarantee that our services are custom-tailored to meet the distinctive needs of each individual.

Through consistent member satisfaction surveys, we are able to pinpoint areas requiring improvement and develop strategies to address any shortcomings in our services. Our unwavering commitment to removing barriers to housing success is reflected in our individualized treatment plans, which are regularly revisited and modified to monitor progress and implement any necessary changes. This method has resulted in a notable decrease in crises and hospitalizations among our members, highlighting the effectiveness of our approach.

Our linkage meetings bring together key members of our treatment team to collaboratively coordinate care and ensure that all the physical, emotional, and social needs of our members are being adequately met. By placing the focus squarely on our members and empowering them to actively participate in decisions regarding their care, we are able to foster positive outcomes and support them in achieving and maintaining permanent housing.

At the heart of our program lies a deep-rooted belief in treating all individuals with the utmost respect, dignity, and compassion. We are fully dedicated to providing a nurturing environment where our members can flourish and overcome the challenges they encounter. With your invaluable support, we can continue to positively impact the lives of those we have the privilege of serving.			SHP_2_Nondiscrinimation_Policy_-_Copy.docx			Leased Units Budget.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									(blank)			(blank)			DedicatedPLUS 			Our program, funded by HUD, is dedicated to helping individuals experiencing chronic homelessness achieve their personal goals and improve their quality of life through the innovative Housing First homeless assistance model. This approach prioritizes providing individuals with permanent housing as a first step, ensuring that their basic needs such as shelter, and food are met before addressing other social determinants of health (SDOH). By addressing the immediate need for stable housing, individuals can then focus on addressing other barriers to their well-being. 

In addition to our Housing First model, we are continuously working to further address SDOH disparities. During this grant period, we will announce the opening of our first Primary Care Clinic in partnership with Delaware Valley Community Health - Maria Del Los Santos. This clinic will provide our members with access to comprehensive behavioral and physical health services, allowing for a more holistic approach to their care. By removing the silos that often separate mental health and physical health services, we can better support our members in their journey towards stability and well-being. 

One key aspect of our program is our commitment to implementing evidence-based practices and approaching all services with a trauma-informed lens. We understand the complexity of the individuals we serve and recognize the impact that past trauma can have on their mental health recovery and physical health journey. To ensure that trauma-informed knowledge is integrated into all our policies and practices, we have brought on an experienced consultant to guide us in this important work. 

Through the combination of our Housing First model, Integrated Care approach, and Trauma-Informed practices, our program aims to empower individuals with a history of chronic homelessness and mental health challenges to take control of their journey towards stability and overall well-being. By providing collaborative care and a commitment to evidence-based practices, we are confident that our program is positioned to make a lasting impact on the lives of those we serve, and we look forward to the positive outcomes that lie ahead. 			While our project does not require LEED certification due to its scattered site model, we are committed to sustainable practices in every aspect of our operations. By partnering with housing vendors and property managers to provide apartments in various areas of Philadelphia for individuals who have experienced homelessness, we are able to make a positive impact on both the lives of our residents and the environment.

One way we are reducing our carbon footprint is by transitioning to an electronic health record system, which has significantly decreased the need for paper charts. This not only saves resources but also contributes to a healthier environment. Additionally, we strive to empower our members to make environmentally conscious choices by encouraging the use of HEPA air filters in their apartments. This not only improves air quality in their living spaces but also reduces carbon emissions by promoting energy-efficient appliances.

Through our holistic approach to sustainability, we are setting a positive example for both our members and the community at large. By incorporating green practices into our program, we are not only making a positive impact on the environment but also promoting healthier living spaces for those we serve. Our commitment to sustainability reflects our dedication to creating a better future for all.			(blank)			(blank)			Supportive Services Budget.xlsx			S2_Staffing_Traing_Log.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0082			U8YJNHLJR111			Supportive Housing (SH) 			Yes 			2024-12-01T00:00:00			2025-11-30T00:00:00			No 			No 			More than one Housing Type 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			Presently we offer 56 units of affordable housing for formerly or imminently homeless adults with a documented disability. Case Management services support 28 of the 56 units, however all residents are offered supportive services, including case management, service linkage, and workshops designed to promote stability, positive functioning, and independence. We recognize Housing First  and Rapid Re-Housing as the leading models for ending homelessness and respect that our residents have the right to self-determination and are not required to participate in any services offered by our program or any collaborating partner agency. 

Programming is diverse, curriculums focus on assessment, case planning, treatment, service delivery and discharge planning.  Program professionals are trained in evidence based curriculums;
 Mental Health 1st Aid
 Trauma Informed Care
 Crisis Intervention / Suicide Prevention
 Harm reduction
 Health, safety and conflict resolution
 Diversity, racial equity and inclusion

Our program has a property management company that is responsible for daily building operations and physical property including conducting Housing Quality Standards (HQS) , habitability standards and general housing keeping inspections for site compliance. In addition, property management has oversight of the application, lease-up and move-in process after referrals are made to the case management team and screening for program eligibility. The
property manager has an office onsite in the building and is able to be reached Monday through Friday between the hours of 9am and 5pm to address tenants work order, lease , rent and other building concerns.. The property manager and our staff work in together to assist residents that may require additional supports according to their referrals or individual service plans (ISP). Feedback and recommendations from from the managers and residents, have been incorporated into the case manager life skills workshops events activities. In the event that this project is defunded or reduced in funding, we would restructure how services are rendered to invite more agencies to provide individual screenings and resource workshops onsite.

The program offers an onsite computer lab with access to free Wi-Fi, a quaint library, a pantry that offers free food and personal care items monthly, low cost laundry centers on each, a meditation lounge and several spaces socialization.   			For nearly ten years our outreach divisions has been regionally recognized for its “whatever it takes” approach to engaging some of the area’s hardest-to-reach and hardest-to-serve individuals, and for the outreach team ability to quickly and efficiently link individuals to emergency housing, food, clothing, victim assistance and mental health services.

Organizational leadership and program staff actively participates with the local CoC committee,  CoC Working Groups with a focus on effective collaborations, coordinated entry as well as  responsive supportive services.  In addition, our agency participants in the annual Point-in-Time (PIT) count and Housing Inventory Count (HIC). 
			Chronic Homeless Mental Illness Substance Abuse Domestic Violence HIV/AIDS Veterans 			FY23 Supportive Services.xlsx			The program will serve a target population of homeless, formerly homeless, individuals at risk of homelessness, and disabled adults, all with incomes at or below 60% of area median income. Disabled residents and/or applicants will be given priority for the units having special handicapped accessible features over other residents and/or applicants who are not in need of the special features of the handicapped accessible units. Upon approval and admission, supportive services consist of each household being assigned a case manage/tenant resource counselor with whom they will receive assistance while housed in the program. Case management staff will host an initial meeting with resident, conduct a Life Needs Inventory (LNI). The LNI identifies risk factors, as well as protective strengths, associated with the securing of stable housing among the homeless populations. Finding suitable housing is just the beginning, as physical safety and mental health issues become major concerns. Violence, drugs, risky sexual behaviors, lack of social support, limited employment opportunities, financial instability, and mental disorders, such as depression, anxiety, schizophrenia, antisocial personality, PTSD, as well as
substance use, only add to the problems of homelessness.  All of these issues, and more, must be considered when planning therapeutic treatment for persons with lived experience. Upon completion of all assessments, an Individualized Service Plan (ISP) is developed in collaboration to identify concrete goals and actions needed to fortify the individual’s strengths. The case managers and any provider agencies work collaboratively with the resident to achieve the goals identified in the ISP inclusive of aiding individuals who require help for physical, mental, or behavioral health services inclusive of recovery supports and Medication Assisted Treatment (MAT), connecting to services and benefits, locating employment and financial homeless prevention.  Case management is available Monday -Friday between 9:00am and 5:00pm, but services are not mandatory. In addition to case management services, Life Skill Workshops are facilitated by case management (Tenant Resource Counselor) and external provider agencies. Individuals served also have the opportunity to engage in the self-paced Rent Smart: Tenant Education curriculum. Rent Smart is a tenant training program created by the University of Wisconsin-Extension and it is designed for individuals who have had difficulty obtaining rental housing or have been characterized as “high-risk” renters. The Rent Smart curriculum teaches individuals their rights and responsibilities as tenants, provides practical exercises related to financial literacy and the legal aspects of renting and includes strategies for developing a strong, positive partnership with their landlords.			Regular follow-ups with participants to ensure mainstream benefits are received and renewed Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			Volunteers of America Delaware Valley formed an advisory committee as one of the subcommittees of it’s Board of Directors. This committee is comprised of individuals with lived experience. This committee provides valuable insights and perspectives for the program design and policy development processes. Members of the advisory committee can offer firsthand knowledge of the challenges, needs, and preferences of the target population, helping to ensure
that programs and policies are responsive and effective. The advisory committee is also an intricate part of the development of the agency's strategic plan. VOADV also actively seeks input from individuals with lived experience through our client satisfaction and exit surveys.  By engaging directly with the program participants, the agency can gather valuable feedback, identify gaps in services or policies, and incorporate the voices and experiences of those
affected into decision-making processes. 

Our program make efforts to hire staff, consult with providers, host student interns and volunteers with current or former lived experience and expertise of homelessness because each have a unique life journey, one that chronicles their struggles as much as their triumphs. They possess a strong understanding of the problems that exists, serve as compelling and relevant guides to services and interventions.  These individuals are essential to have as tenant board members and hold leadership position with decision making authority.  Regular meetings are held to review policies, procedures, program data and outcomes.  These meetings are held in safe spaces for participants to be able to openly speak up and explain the barriers and challenges one faces while seeking housing and services. This assist the programs with determining outreach activities to ensure adequate access to services. Prior to her passing in late 2022, Ms. Evelina Young, was the President of the Tenant Association for over 5 years. Ms. Young was a fierce tenant advocate and encouraged regular communication and community awareness among tenants.

Over the past two years, the growing interest in diversity, equity and inclusion (DE&I) initiatives has given rise to more conversations about inclusive language. Organizations across sectors have created language guides to provide recommendations about things like racial identification and person-first language. Running alongside this DE&I work has been an increased focus on inclusion of people with lived experiences (PWLE), but inclusive language rarely addressed preferred language. We have gather feedback for operational changes by providing surveys twice annually to a large groups of residents who are currently experiencing homelessness or have recently transitioned from homelessness. By way of gathering these anonymous surveys it gives feedback on necessary changes that need to be implemented programmatically. Our community representative with lived experiences sits on our Strategic Planning and Continuous Quality Improvement Committees of the Board of Directors.
			In accordance with the Violence Against Women Act (VAWA, 34 U.S.C. § 12471 et seq.) we provide housing protections for survivors of domestic violence, dating violence, sexual assault, and/or stalking. Our supportive housing and services will include all of the case management, life skills workshops and interpretation services that are available to all residents. However, due to changing  populations, varying needs and increasingly complex systems there is a need for increased and improved education and outreach in order to meet the new challenges for service staff. Our client services / victim-centered services are concentrated in the following core values and principles;
•	strength-based philosophy and practices that are driven by the needs and voices of victims
•	promoting positive, respectful, and professional relationships, partnerships and collaborations
•	supporting trust, shared commitment and collective action, resulting in high quality outcomes.

Since 2014, our Family Violence Prevention Program (FVPP) has been providing an innovative response to intimate partner violence that combines treatment, counseling, and accountability. FVPP provides batterers’ treatment to person who abuse their intimate partners .  This unique approach works to address the needs of a vulnerable population and treats the mental health issues at the root of the batterers' violence. 

for nearly ten years our organization has operated a Safe Return and Human Trafficking street outreach division that  has been regionally recognized for its “whatever it takes” approach to engaging some of the area’s hardest-to-reach and hardest-to-serve individuals, and for the outreach staff's ability to quickly and efficiently link individuals to emergency housing, food, clothing, victim assistance and mental health services.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Our organization's mission is to provide community-based assistance to populations in need so that they can lead self-fulfilled, independent lives. We utilize a multiple conceptual approach that is divided into three levels to incorporate BIPOC people and promote anti-racism practices. The first level being Macro, where large scale advocacy issues such as the fair share housing act that although prohibits discrimination still has to be addressed with landlords, property managers and stakeholders on behalf of BIPOC and people with homeless histories. Mezzo level, our case management teams work  to reduces stigma and distrust, with holistic  evidence-based services.  Micro, case management engage BIPOC households and people with lived experiences with empathy and transparency.

The Multi- Cultural Committee established May 2019, to enhance the recognition and acceptance of underrepresented communities (clients and staff).  The agency emphasizes inclusiveness, openness and fairness as evidenced by our Equal Employment Opportunity, Non-Discrimination and Affirmative Action policies.  Best Practices & Tools are created to decrease racial disparities, discrimination. eliminating implicit bias, stereotypes and microaggressions.  

Strategies  include;
• Training and education for employees on the importance of equity and nondiscrimination, as well as how to identify and address anti-discriminatory behaviors.
• Outreach and recruitment,  strategies to attract a diverse pool of candidates, including advertising job opportunities in publications or websites that target diverse communities.
• DEI initiatives to foster an inclusive culture, i.e., employee resource groups and peer mentoring programs.
• Data collection and analysis of the workforce, applicants, and program participants to identify disparities and address them.			Yes 			Our organization offers the following services to BIPOC households;

1. Communication and Language Assistance: Offering interpretation and translation services to individual at no cost to them via Cyracom translative services https://www.cyracominternational.com/ to facilitate timely access to services.
2. Easy-to-understand print and multimedia material ad signage in the languages commonly used by the populations is also made available.
3. Treatment Service Planning is completed in the language of the client and translated into English so both are reflected in the client record and clients will maintain a copy in their language of choice.
4. Cultural Assessments: Program will use culture-responsive assessment techniques to identify, describe, and incorporate client’s level of acculturation. Life Needs Inventory Assessment (LNI) and Self-assessments will be conducted to ascertain how reflective staffing roster is of the clients served and our community at large.
5. Cultural accommodations are be made to ensure all educational, training materials and resources include options in different languages to reflect different cultures, and any evidence-based cultural model of delivery will be included as part of the client intervention plan.
6. Clients will be offered immediate access to services; no client will be denied admission to services or at least until a referral to a provider with specific services can be identified to best serve the client.
7. Human Resources review the Policy & Procedure Manuals annually to address client confidentiality, rights & grievance policies while ensuring language that promotes diversity & inclusion.
8. Organization media campaigns, include radio, print & social media.			This program will offer the following non-English speaker resources

1. no cost Cyracom interpretation and translation serviceshttps:// www.cyracominternational.com/
2. Printed assessments, educational and training resources and multimedia material ad signage will be available for non-English speakers in the language of their choice.
3. Braille signage is available throughout the building for individually that are visually impairment and resources are available for the hearing impaired.

Language list for translation and localization is a partial list that CyraCom supports for translation projects. As there are roughly 6,500 languages worldwide. Spanish was the most common language addressed by services, representing nearly 69% of interactions in the database. Of the non-Spanish languages, Portuguese was the most common, followed by Mandarin, representing 27% and 13% of the non-Spanish services, respectively. Other languages required
services more rarely, but translations and interpretations were still provided nonetheless. Some of those less-common languages include Ashanti (spoken primarily in Ghana and Côte d’Ivoire), Nepali, Navajo, sign language, and Italian.			Yes 			Yes 			HR conducts annual assessments to evaluate the impact of cultural and linguistic policies.  Revisions of Policy & Procedures to ensure hiring and recruitment adhere to Equal Employment Opportunity, Non-Discrimination and Affirmative Action policies.			Yes 			Housing discrimination persists in American society, despite efforts to eliminate it over the 50 years since the enactment of fair housing laws that make it illegal to refuse to rent or sell a home on the basis of race or national origin. Discrimination has become more subtle, with housing owners and their representatives often treating prospective renters differentially rather than outright refusing to rent based on race or ethnicity. In addition, new protected classes added in the late 1980's, people with disabilities and families with children may face additional forms of discrimination. People with physical disabilities may have difficulty finding housing with an accessible entrance or doorways wide enough to accommodate a wheel chair or walker, or may encounter landlords who are unwilling to make the modest modifications needed to make homes livable. People with mental disabilities may be denied access to housing because of fear that their behavior will be disruptive or that they will not receive the support they need to live independently. Landlords and owners that have had negative experiences with State subsidy programs such as; section 8 and State Rental Assistance Program Vouchers (SRAP) may also impact future tenants.

The following strategies will continue to be practiced to ensure that there are no and/or reduce racial inequities;

•Continue CQI Multi-cultural committee and regular assessments and continue to find ways to incorporate persons with lived experience.
•Training and education for employees on the importance of equity and nondiscrimination, as well as how to identify and address ant discriminatory behaviors.
•Ensure each participant, staff person and vendor encountered is treated with dignity and respect.
•Provide diverse and include supportive services.
			No 			Supportive Services (24 CFR 578.53) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			The agency does not currently receive funding from other governmental or non-governmental funding sources to provide supportive services.  Understanding the needs of our vulnerable population,  it's crucial to have a contingency plan to ensure that support and services are still provided. Despite the reality that services would be greatly reduced.  

In the event that this project were to be partially or unfunded, our organization has developed the following contingency plan;

1.  Prioritize Target Groups: Determine which segments of the vulnerable population need immediate attention.
2. Evaluate Critical Services: Identify which services are essential and must continue despite the lack of funding.
3. Conduct a rapid assessment to identify the immediate needs of the population and prioritize them.
4.  Budget Reallocation: Reassess and reallocate the existing budget to cover the most critical services.
5.  Staff Adjustments: Reassign staff to prioritize essential services and streamline operations to reduce costs.
6. Engage with local government officials and policymakers to advocate for emergency funding or support.
7.  Hold meetings with key stakeholders, including staff, community leaders, and service recipients, to gather input and support for the contingency plan.
8.  Grants and Donations: Apply for emergency grants and appeal for donations from private donors, foundations, and corporate sponsors.
9.  Form partnerships with local organizations, nonprofits, and community groups that can provide complementary services.
10.  Increase reliance on volunteers for non-critical roles to free up paid staff for essential services.
11.  Develop and implement interim solutions, such as pop-up support centers, to address urgent needs.
12. Request that any possible unallocated or less critical funds from other projects to cover essential services for the vulnerable population.
13.  Strengthen community support networks to provide informal assistance and resources, such as neighborhood watch groups, peer support, and community kitchens.
14.  Given the program has an onsite pantry that supplies are obtain utilizing the social services funding, our agency would reach out to local businesses and organizations for in-kind donations of goods and services (e.g., food, clothing, toiletries and medical supplies).
 

By taking these steps, even without the original funding, the project can still make a significant impact and continue to serve the vulnerable population effectively.



			Timeline of Activities FFY24.xlsx			System_Performance_Measures_and_Project_Targets_2022_to_2023_2_to_7.pdf
System_Performce_Measure_and_Project_Targets_2022_to_2023_1.pdf
System_Performance_Measures_and_Project_Targets_2022_to_2023_3.pdf
PhilaHMIS_error_message.docx			During our previous performance year (10/1/2022 to 9/30/2023) our program maintained 98% in data quality.  The following performance measure met or exceeded established benchmarks 1.  increase income during the reporting period from employment or other sources of income. 2.  participants were able to obtain non-cash benefits, and health insurance. The overall average length of time participants are served in the program is a total 365 days. Case Management utilized PhilaHMIS/Client track to document performance data and help us analyze outcomes. Through supportive services our case management services will continue to target the following by providing our participants with motivational, solution-focused, cognitive behavioral approaches that will empower growth, change and stability. 

We project the following targets moving forward:
• Percentage of data elements meeting standard - 97%
• Percentage of increased income obtained during the reporting period from employment or other sources of income for eligible person - 50%
• Percentage of non-cash benefits obtained during the reporting period - 85%
• Percentage of participants with Health Insurance benefits - 100%
• Average length of time that participants are served in the program - 365 days
• Percentage of the number of clients who have exited to a permanent housing destination based on the total number of exited clients in the reporting period - 100%			Not applicable, our organization certifies that we are compliant with the Fair Housing and Equal Opportunity regulations. 			Unit Bed Inventory.xlsx			2601 N. Board Street			(blank)			19132			Yes 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			The agency has identified six (6) severe barriers that impact the rapid placement and permanent housing stability for our target population.  The barriers are identified as; Drug and Alcohol Use Disorder, Mental Illness (specifically bi-polar disorder), Chronic Health Conditions, Physical Disability and Age (specifically senior citizens).  These personal challenges coupled with the structural, economic and social issues requires a multifaceted approach involving policy changes, increased funding, enhanced support services and efforts to combat discrimination and stigma.  

Our agency revised policies and procedures to establish an order of priority, providing the prospective tenants/client and the referring agency with a  pre-application checklist, low barrier application, adjustments to intake and  tenant handbook as advised by the Tenant Association, eviction prevention procedure that aligns with Philadelphia's Office of Homeless Services (OHS) Road Map to Homes Strategic Plan and Homeless Coordinated Entry system.  Our agency supports the Housing First approach that seeks to ensure one's homeless situation is rare, brief and non-recurring.  This alternative to the linear approach where permanent housing was only offered to those that were housing ready, lowers barriers and increases inclusion. 

In addition to restructuring agency polices to reduce and/or eliminate as many restrictions and entry delays, we ensure that each tenant has equal access to supportive services and referrals.  We have increased collaborations, meeting with community providers that provide guidance and support to both tenant candidate and our staff.     





			Non_Discriminatory_Hsng_Policy.docx			(blank)			match_letter.pdf			checked			Yes 			Yes 			Yes 			Yes 			Our organization utilizes a services-based mindset of immediate, direct support paired with law enforcement guided outreach efforts to best aid VAWA and survivors of Human Trafficking.  We rely on the training materials and resources from HUD's community partners (HUD exchange) webpage to effectively inform and educate staff, tenants and the general community about the Violence Against Women Act (VAWA) requirements and regulations.,  the history of domestic violence, dating violence or stalking violence. 

We host an annual Human Trafficking Summit that brings stakeholders, law enforcement, legislators and service providers together to discuss best practices and how to support both victims / survivors and law enforcement prosecuting perpetrators.  Four years ago we launched the Human Trafficking Awareness and Education program, aimed at educating school-aged youth and their parents about the dangers of human trafficking, domestic, dating and stalker violence.  			9			16			(blank)			(blank)			DedicatedPLUS 			In recognizing there is not a one-size-fits-all approach to housing nor single definition of “home”, our program utilizes a Housing First Model offering a low barrier approaches to prioritize housing placements for those experiencing homelessness. Referral connections from Philadelphia’s Coordinated Entry and Referral System and other providers ad in outreach efforts and residents understand that participation in service is not mandatory.  Consistent with the goals Philadelphia's "ROAD MAP TO HOMES" five year strategic plan for the Homeless Assistance System our organization values a person-centered, data-driven approach in our housing programs.  The goals of the Road Map to Homes  is to ensure that the homelessness is rare, brief, and non-recurring and while significant challenges persist, such as a high poverty rates, low educational attainment, and insufficient quality, affordable, and accessible housing, the trajectory of growth and potential for strategic investments are promising.  Research has shown that consumers in a Housing First model access Permanent Supportive Housing (PSH) and rapid re-housing programs are more likely to remain stably housed.  More extensive studies have found that the theory of client choice in housing selection and service participation has been highly successful.  Those clients that did utilize supportive services were more likely to participate in job training programs, attend school, discontinue substance use, have fewer instances of domestic violence, and spend fewer days hospitalized than those not participating.  Despite the inconsistency of the pandemic our program was still able to engage providers and accept housing referrals and successfully continue to complete placements.  In addition, the staff continued to follow the Center for Disease Controls recommendations for congregate environments to ensure the health and well-being of all tenants and staff.  Meetings were held in larger rooms; optional face covers and virtual meetings were also available to accommodate residents. Food insecurities are addressed by providing increased access to the onsite food pantry. Tenant Resource Counselor provided individual and small group employment, housing, life skills and computer literacy workshops.  

We have been able to 			Located within the historic North Broad Street station our program provides safe, affordable housing for some of Philadelphia’s most vulnerable residents. The former train station which was renovated into ninety-eight single room occupancy (SRO) and fourteen one bedroom apartment units was converted in May 2018 into 56 units - twenty-six SRO’s, sixteen efficiency units, and fourteen one-bedroom units. During the renovation process the organization made a committee to remain environmentally conscious and reduce the carbon footprint in the following areas;

1.  Transportation is the second largest source of Greenhouse Gas (GHG) emissions in Philadelphia. 10% of the population are car owners, while the remaining 90% use more sustainable means of transport, such as public transport, bicycle or travel on foot to medical, mental healthcare and educational providers in the
community. There is a secured bicycle rack room available for resident use in the building.
2.  100% energy-saving appliances, and control heating and air conditioning to save energy is used throughout the building.
3. incorporation of green space located adjacent to the facility for the residents and staff use.
4.  Residence are educated and provided the opportunity to reduce, reuse and recycle.
5. The facility receives regular LEAD Safety inspections.			(blank)			(blank)			Supportive Services Budget.xlsx			23-24_training_certificates.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			Single Room Occupancy (SRO) units Clustered apartments 			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0434			Patriot House			Supportive Housing (SH) 			No 			2023-05-01T00:00:00			2024-04-30T00:00:00			No 			No 			Clustered apartments 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			Project plans to serve homeless men and women that are veterans with mental health and/or co-occuring substance abuse disorders in Philadelphia. The project consists of 15 affordable one bedroom apartments with three that are handicap accessible. The purpose of the project is to assist homeless veterans in the transition from homelessness and help enable them to live as independent as possible. The veterans taken by the project do not have to have a honorable discharge from military which allows project to serve a population, that otherwise would not be able to receive services through our VA system.
The residents at the project will be provided with comprehensive services that are specifically designed for them to attain the goals of greater self sufficiency and economic independence.
Project uses a “Housing First” Approach during tenant selection: an approach to quickly and successfully connect individuals and families experiencing homelessness to permanent housing without preconditions and barriers to entry, such as sobriety, treatment, or service participation requirements. Supportive services are offered to maximize housing stability and prevent returns to homelessness as opposed to addressing predetermined treatment goals prior to permanent housing entry. This approach removes any possible barriers by not attempting to address them before an individual is actually housed.
Project will rely on Coordinated Entry process through CEA-BHRS to receive referrals for possible tenants. Those tenants come in and project allows tenant to decide with information they are given if project could meet their needs. Program eligibility is determined during assessment and the project also will search through VA data base for proof of service for the individual.
The project continues to work through the COC and align with strategic plan by participating in various committees formed through COC to address any possible issues. The project participates in all scheduled trainings and information sessions to be advised of any news or strategy changes in the COC.
Inspections are conducted bi-monthly by staff at project. The tenants are advised prior to the inspection and the staff member will bring their checklist based off of PHA checklist for habitability standards.
The organization which this project falls under has been a cornerstone and anchor in its community since 1979. The project has been open since 2012. During this time the project has served 32 individuals. Of those 32 individuals, 8 have moved on to independent living. Of the original 15, 6 continue to reside at the project.
The organization is a well established credentialed provider of Community behavioral Health services and acknowledges its ongoing responsibility to serve and enhance the community at large. This ability to provide these services allows the project to offer its residents services that are convenient and remove barriers to service such as transportation and new relationships.
Throughout the years the organization has also added a social work agency that focuses on veterans. Specifically those with other than honorable discharges. This added service serves an additional support to all the tenants in the project. The social worker in this project is a veteran also and has history of navigating the VA and other services not common to civilians.
The project collaborates not just with the other services within the organization, the project has long standing relationships with the VMC as well JFK MH services. Using these partnerships as additional supports for residents and options for services that may not available through project directly.
Currently the project has 2 staff members to carry out activities. One case manager and the coordinator. The project uses case management to link to other services needed and available
The project will continue to attend all quarterly provider meetings and others as scheduled by OHS to ensure it continues to align with Strategic Plan.  Inspections are completed monthly by Case Manager or other staff.  Tenants are advised of the upcoming inspections before they are conducted.  			The project does not accept individuals directly from street unless a referral was received for an individual that is street homeless.   The project does not do street outreach as a SH.  Staff from project participate annually in PIT count.			Veterans Substance Abuse Mental Illness Chronic Homeless 			FY23 Supportive Services.xlsx			The residents at the project will be provided with comprehensive supportive services that are specifically designed for them to attain the goals of greater self sufficiency and economic independence. The key to achieving these goals and maintaining them is for resident to stabilize their housing, health, gain sobriety and obtain employment in a supportive environment. In order to assist residents the project will provide them with access to a continuum of care and services from the time of engagement, allowing for a successful progression to self sufficiency and economic independence. Their will be a case manager on site that will serve as a facilitator, vocational program planner and advocator between the resident and outside agencies, treatment programs, vocational programs, legal entities, housing agencies, medical and psychiatric treatment service providers. The on site case manager will meet with resident bi weekly or as needed for follow up and goal planning.
The case manager will work with resident on housing goals. These goals are centered around maintaining their current housing, while also keeping an eye on the potential to move on. Annually a re view is completed with tenant reviewing payment history of rent for those that have rent. In the case of individuals without income, the case manager will serve as an employment specialist, helping find employment. In the case of disability, the case manager will assist in the process of applying for and getting disability benefits. These last two allow the resident to at a minimum begin to work on economic independence.
The project does not determine rents, each unit is PHA. The project assists each resident with PHA application, and maintains direct communication with PHA to assist with the completion of annual reviews for rent. This direct communication, allows the resident to avoid incomplete renewals which at times result in possible loss of rental assistance. In addition, PHA typically charges those with no income a minimum rent amount. To avoid revisiting homelessness for an individual, the project pays that rent amount for each individual that has no income.
These services are unique from other projects, because the project has the ability to offer many of them in house through the bigger organization. Doing this assists with continuity of care for a resident.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			 Tenant Sub-Committee was created to serve as the liason between residents and the Board. The Sub-Committee was created to address issues that may arise that require more follow-up than can be offered in monthly meetings.
The Sub-Committee meets with the Case Manager monthly. These meetings are scheduled during the monthly meeting held the month prior. During the time between, the committee is responsible for meeting with other residents to discuss any issues or concerns present. Once meeting with the Case Manager a decision is made between the Sub-Committee, Case manager and Program Coordinator if the request or issue made requires follow up by the. The Board will be made aware of all issues presented to Coordinator regardless of need for follow up.
The Sub-Committee will consist of three of the residents at project. The residents are chosen by their peers. Members will be chosen annually. If for any reason a change needs to be made, another vote will be held to replace prior member in the committee.

Functions of Committee
• Meet monthly with Administrative staff at Patriot House
• Meet with peers and families as needed
• Assist peers in cases of grievance when needed
• Assist Administrative staff in the development of Regulations and Rules for Patriot House
• Work with Administrative staff in developing positive activities at Patriot House

A resident of the project meets at Board meetings to give any updates or discuss any concerns.
The tenant advisory has the ability to adapt new policy or change current one. The tenant board will develop the new policy or update to current one. This new policy will be presented to Board of the organization by tenants for review and final ok to implement. Once Board gives OK, tenant board at next meeting will disciminate info to rest of residents			(blank)			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			No 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Continue to be led by person's experience
Believe the stories that we are told and work to change the issue presented from said story
never make decisions based on race
avoid assuming based on one's past
The project will continue to hire staff that reflect the community we serve.  

			Yes 			The project has all black and brown staff.  The social work program that we work closely with is all black and brown staff.   This helps in breaking barriers for individuals we serve as it is easier to build rapport.   The project also refers individuals to different cultural activities like Juneteenth celebrations and Adunde festival.  The project has a relationship with local Imam to assist with access to prayer services as well as a place for individuals exploring their faith to come to.			The project offers a translator to individuals speaking spanish.			No 			No 			The project does recruitment at HBCU's for their professional as well as Case mangers and field staff.  Additionally, organization attends job fairs that are in neighborhoods that would attract more diverse group of applicants. 			No 			The project has meets monthly with tenants.  From those the project put together a team to assist with developing a program for tenants to learn about racila history here in city.   The organization defines its success with racial equity by the amount of complaints w get surrounding racial disparities.  While we know a lack of complaints is not indicative completely of racial equity, through monthly meetings and personal discussions with tenants staff are able to better address any concerns.			Grant Expansion 			Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			If project were not awarded funds we would use organizations operating funds to ensure project would continue to operate.  			Timeline of Activities FFY24.xlsx			(blank)			The project aims to maintain an above 90% data entry number in HMIS.  
The project aims to have 25% of residnets get an increase in their income whether through employment or benefits
The project did not make the goal of non cash income due to residents getting increases in cash.  This increase in cash has led to less residents getting non cash benefits increased.  many have decreased.
The project aims to have 100% residents that have health insurance.  			(blank)			Unit Bed Inventory.xlsx			1221-25 S 15th St			(blank)			19146			Yes 			No 			0			Partial (50% of facilities are ADA Compliant) 			4			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse 			2			(blank)			Through review of each case in supervision, the project determined that the biggest barrier to maintaining SH at project has been Drug and alcohol use and MH needs.   Supervision conducted weekly to get an accurate account of events.  Due to these incidents, one of the first interventions attempted is a referral to MH services through organization if the individual is not yet receiving services.   In reviewing these incidents, in many cases the type of behavior project saw, was consistent with previous behaviors and issues that were discovered during assesments for individuals.  These behaviors lead to homelessness, as non MH providers are not aware or trained on how to interact with the indivdual.  Knowing this, these behaviors, even in the case where they result in lease violations, have not been a pre text for discharge or eviction.  			CATCH_Compliance_Manual_11-21.docx			(blank)			Patriot_House_letter_for_match.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			3			20			(blank)			(blank)			DedicatedPLUS 			The project will continue to take veterans that have other than honorable discharge. These individuals are a population not serviced through VA benefits even though many of their MH issues presented are direct results of their time in military. The project has paired with a social work agency that services veterans that fall under this category, with a focus on working to change discharge status, employment assistance and MH services. The project is also looking to expand the number units offered, with the new units being independent living with outside case management. Doing this will allow the project to begin to implement move on strategy and have in house resources to assist in that process.			The project has moved to energy efficient appliances.  All lights in buildings have been switched to LED.  			(blank)			(blank)			Supportive Services Budget.xlsx			(blank)			(blank)			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0564			Fairway Commons			Supportive Housing (SH) 			No 			2025-11-01T00:00:00			2026-10-31T00:00:00			No 			No 			Clustered apartments 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child Adult Households without Children  			Yes 			5			Our program provides permanent housing for families and individuals who
are repeat users of the emergency shelter system in which an adult or child has
a disability (such as, chronic substance abuse, chronic mental health issues or
HIV/AIDS) veterans with children, chronically homeless families and homeless
youth including emancipated youth who are either alone, pregnant or with a
child. This project has 28 apartment units. Priority is given to those who have
experienced chronic homelessness. The project adopted the Housing First approach where individuals and families are chosen directly from the shelter system, provided with quality housing in order to feel safe and secure then assist with other issues that affect the household. These issues include employment services, benefits advocacy, financial assistance, parenting, and housing search services are intended to help families overcome income and credit barriers to housing stability and economic security. 
Once in housing, families participate in social services in-home case management,
including life skills and tenant education, to promote self-sufficiency. 


At full capacity, there will be at least 28 heads of households and up to 68 children at any given moment in time. The type of housing provided is two (2) clustered apartment complexes, one with eight efficiencies and the other with twenty-eight (20) clustered two-, three- and four-bedroom, apartment units in the Overbrook section of Philadelphia. 
This community housing is located in a pleasant residential neighborhood near
grocery stores, public transportation, major commercial shopping areas and
subsidized child care for school aged, pre-school and infants.

The rent on the apartments is funded through the organization’s partnership with HUD. Participants are expected to have financial resources as a part of their life skills development; however, rental subsidy is provided on an income-based sliding scale. Participants sign lease agreements with the organization that must be adhered to in order to maintain their housing. HQS housing standard inspections are performed annually as required.


The main goals of the proposed project are consistent with the goal
established by HUD for supportive housing projects and are as follows:

* Remain in Permanent Housing
* Increase Skills and Income
* Achieve Greater Independence and Self-Determination

This project ensures participants are provided case management support which
will include, identifying and obtaining appropriate housing units, support in
identifying self-sufficiency deficits, assistance with obtaining self-sufficiency
skills which contribute to the individual or family’s ability to retain housing and
reduce or eliminate recidivism into homelessness. This includes increasing a
participant’s ability to obtain and retain employment or become able to manage
within the restraints of disability income and benefits. Participants are
encouraged to be the lead in their development towards these goals, thereby
self-determining their own outcomes, with support.

Our organization assisted in the creation of a network called Philadelphia Housing as Health (PHasH) Collaborative, which includes its partner providers: PCOM Family Health Center, Belmont Behavioral Health, Philadelphia FIGHT, Inglis Housing Corporation, and Family Practice & Counseling Network. Each of these organizations are participating in this community’s effort to improve the lives of individuals by connecting safe and high-quality housing to those that are receiving health services. Together, PHasH Collaborative participants are identifying health needs of those in our housing programs, ensuring that they are connected to effective healthcare services, making medical and behavioral health appointments and follow up care, supporting in-home health management with case worker services - - all with a goal of reducing the strain on the healthcare system by limiting the use of the emergency room as the first stop in treatment. The staff also addresses food insecurities, finance, and education issues within each household to assist in identifying the specific resources required. 

In addition to the HQS initial and subsequent required inspections, housing inspections are conducted by case management staff for cleanliness and general housekeeping, and property management for adherence to the lease as needed. Our agency has an on-site Facilities Department that is full-time and on-call, to ensure that any housing identified deficiencies are addressed immediately.

Our organization supports the strategies of the Continuum of Care that emphasize collaboration, data-driven approaches, and the belief that ending homelessness is achievable. The project is a permanent housing program. Individuals and families may live in the program indefinitely, as long as they continue to qualify for the housing, have no lease violations that could lead to eviction, and adhere to program services policy and regulation. We will encourage participants who no longer need social services support to seek other forms of housing which represent greater independence.  
			This project does not conduct street outreach due to all referrals coming through the city coordinated access system. However, our project has a great relationship with partnering agency that provides outreach to persons experiencing homelessness. In some instances, this project worked with the outreach department to address needs of the person			Veterans Families (Households with Children) Domestic Violence Substance Abuse Mental Illness HIV/AIDS Chronic Homeless 			FY23 Supportive Services.xlsx			The project provides participant(s) within the essential services with the goal of empowering them to become sustainable. The project engages each participant, through monthly home visits and phone calls, providing collateral community resources, case management, life skills workshops, and supportive services, while promoting well-being, socialization, sustainability, and child safety. Participants are provided each month with a platform during Life Skills workshops, allowing for socialization and expressions of their thoughts or concerns as program participants who are working towards sustainability. Staff continues to encourage participants attendance and participation within monthly community and life skills meetings, to assist clients with culturally relative resources and discussion topics, empowering them in learning skills, employment, and educational resources, which are essential elements in becoming self-sufficient. 

We further provide life skills to clients highlighting various topics, such as creating and utilizing monthly budgets, self-care, mental wellness, early childhood parent partnerships and interventions to foster service plan goals established by program participant. Participants learn the importance of understanding the expectations as tenants, and the ability to obtain additional community resources. Parents have the option to participate in our Parenting program and their children (if applicable) can attend our summer camp offered for free. 

Resources are provided during weekly in person meetings encouraging participants to continuously move forward in seeking independent housing and wellness sustainability. We offer free individual and family activities, free education opportunities, training and employment opportunities, furniture and clothing through our community partnership and/or Development Department. Case management staff are encouraged to provide community referrals to outside providers, ensuring clients are taking initiative-taking steps towards self-sufficiency initiatives including tenant rights awareness. Valuable resources targeted towards self-sufficiency, parenting strategies, interpersonal and social skills, such as anger management for self and children, support and empower our families.

Information is shared with all case management staff for the betterment of the participants we serve. Technology is made available for on-line housing searches, resume writing, job searching, as well as scheduling interviews and appointments. Through providing budgeting plans, allied health resources, utility and housing resources during monthly community-based life skills workshops, and home visits, many of our program participants are becoming more acclimated to utilizing tools for their housing and sustainability. 

Our agency’s case management component includes Family Unification and Shelter Plus Care Projects as well. These projects identify and assist in providing housing and stability for underserved sectors of the population as well. We assist participants in locating The program approved rental units in the private market and negotiate leases directly with owners and/or landlords. Over the more than five years of providing these services, we have ongoing relations with landlords. Our case management team has developed relationships with a number of landlord throughout the City of Philadelphia and schedules in person meetings with landlords and property managers within the Philadelphia area to build rapport and relationships. Programs has been forthcoming with the mission that it upholds to provide housing stability to the Philadelphia community which allows landlords and property managers whose goals align with that to connect and be successful. Program has compiled a list of landlord and property managers that the organization regularly works with to combat homelessness and increase rental inventory. Currently, landlords and property managers forward their listings to us to be made available to clients. We strive to maintain these fruitful relationships. 

To determine eligibility, we collect information from all participants that includes details about income, family composition, and other relevant factors.
After determining a participant(s) eligibility, based on factors like income, household size, and citizenship status, we use the HUD/PHA approved rent calculation worksheet to establish rent paid by each participant. It is typically based on 30% of their adjusted income.
Annual recertifications of income and composition are performed to determine a participant’s continued residency. A one-year lease is provided to all participants that is renewed after this determination is made. If any changes are evident during this process, the participant(s) is made aware, and adjustments are made that include rents and/or removal from the project. 

Once a referral is received from coordinated entry the program participant(s)is assigned a case manager. Together with the case manager program participant(s), after being housed, will develop a comprehensive service plan depending on the goals. Referrals will be made to mental health, medical, substance use, health, job readiness, legal and other resources needed to reach their goal objectives. Case manager will meet with participant (s)monthly to ensure objectives are being met and additional supports are not needed. Goals/plans are reviewed on a quarterly basis. 
We feel our services in Philadelphia are unique because they are implemented on site, in the buildings, neighborhood, and communities where participants live. We situate the case management staff in office space in the apartments/housing structures so that accessibility and skill practice is readily obtainable. This differs from other approaches, where travel to participants is constant. Targeting staff that is part of the community in which the participants live, also provides a unique perspective on identifying the needs and resources available. 

Our organization undertakes constant and consistent evaluation of its projects, to identify those that address the needs of the Philadelphia community. The information gathered is discussed internally with Management and at quarterly board meetings. This empowers us to make ongoing adjustments to projects and produce outcomes that benefit more people. It has also been proven to help generate more support and income for projects to enhance sustainability. 
Strategies to leverage additional resources and ensure successful implementation of services include:
Diversify Funding Streams - explore alternative funding sources beyond the primary grant.

Assess Non-CoC Funding Alternatives - for supportive service costs, examine grants and identify other funding options to supplement CoC funding 

Support from local governments – create partnerships with local government to fund needed community projects.

Fundraising – being a non-profit, we can organize both sponsored and stand-alone events like health walks, auctions, dinner dances, musical programs to generate money for projects. You can recruit volunteers to wash cars for donations or sale cookies to generate income. We can plan a myriads of things to generate income to sustain projects.

Set up endowments – securing funds from our endowment funds or the interest generated. Also develop planned giving programs through wills, trusts, gift annuities, life insurance, securities, real estate, etc.

			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			Our project is proud to have two (2) representatives with lived experience on our Board of Directors. The first representative is James Robinson. Mr. Robinson has been a member of our board for eight years. He recently retired as the Executive Vice President of Methodist Hospital of Philadelphia. Mr. Robinson shared with our agency that he was raised in the foster care system
The second representative, Ericka Brown-Boulware, is a new member to our board and will be completing her first year in June 2024. She is a single mother of three (3) and has shared with our organization that during her time living in Philadelphia, she has battled with addiction, mental health and homelessness, unemployment and being penniless. She has overcome all these diversities and is now a Supervisor of Homeless Services for Youth.

Both have expressed that our mission and giving back has been one of the driving factors for being part of our board.  
Board members are responsible for the overall health of the corporation and are responsible for: 
•	Planning and Evaluation – preparing for the future through the development of long-range goals and objectives that are consistent with the corporation’s vision and mission and monitoring accomplishments toward these goals.
•	Oversight of the President/Chief Executive Officer – recruiting, hiring, overseeing, working in partnership with, and evaluating the President/CEO.
•	Fiscal Health – approving annual budgets, establishing fiscal policy, overseeing risk management programs, responding to fiscal audits, and meeting all fiscal requirements.
•	Human Resources – establishing HR policy, overseeing compliance with all laws and quality human resource practices, including equal employment opportunity requirements.
•	Advocacy and Community Relations – ensuring that the organization advocates on behalf of needs and issues as well as appropriate public policies regarding children, youth, adults, and families and ensuring that the community is aware of the organization and its contributions and needs. 
•	Fundraising – ensuring and implementing plans for organization fundraising activities; and financially supporting the organization through connection to and contributions of resources.

These things are accomplished by attending quarterly board meetings, reviewing the quarterly board reports that provide an overview of the previous quarters program activities, achievements, hardships, and if they are meeting the needs of the participants.  All board members are encouraged to engage in meaningful dialogue and offer and insight professionally and personally. These meeting are invaluable in assisting the Executive Management of the agency make critical decisions regarding programming, operations, and policy.

			Project uses the Pennsylvania Model Risk assessment to determine a participant’s risk level at intake and their growth on a quarterly basis after intake. The assessment is then used to develop or add to goals on service plan, setting goals thar will be used as milestones for their successful completion of the program. Program participants will receive case management monthly to check on the status and quarterly basis to update or change thereafter.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			
There are several approaches that the project has engaged to address racial disparities in providing our services. We’ve conducted analysis to identify disparities in access, services, and outcomes across racial and ethnic groups to understand if differences do exist and their significance in the delivery of services;  determine (if possible) the cause of any disparities i.e. historical context, systemic biases, and cultural barriers; creation of equality plans with specific action plans for correction that may include policy revisions; and inclusive engagement and decision making.  This is a commitment of our organization.
			Yes 			Our agency is an anti-racist, trauma informed program that promotes human dignity and empowers participants across all core program components. In that approach, there is a recognition that at any given time there are unique differences in each individual and each culture that may be new to the staff person, assigned to provide the supportive service. As such, all staff are trained to recognize cultural bias and to conduct Motivational Interviewing practices in the assessment process, designed to encourage the program participant to identify their need and develop resources specific to those needs.

			The project offers document translation (in Spanish and other languages upon necessity), usage of language translation devices (for all languages), and when available through school-based programs, a School District ESL Interpreter. The project utilizes the expertise of bilingual and/or multilingual staff members to provide resources and support coordination for Non-English speakers. As a last resort, the project can utilize telephonic based interpretation services.

			Yes 			Yes 			Management have hiring responsibilities are trained to conduct interviews that promote fairness and inclusivity; removing barriers, new hire orientations, include staff in the decision-making process, and integrate DEI in goals, mission, and vision.			Yes 			Leadership has been working for the past 2 years to ensure staff are trained and understand the importance of Diversity Equity and Inclusion for staff and also for the population we serve. 

Some of the trainings that have been part of this initiative are:

OSH Human trafficking February 15, 2024
Addressing your unconscious bias March 2024
DEI Leadership development trainings: October 30th, January 29 2024, March 25, 2024, May 20, 2024 and June 10, 2024
			No 			Leased Units (24 CFR 578.49) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			Our agency is a non-profit agency that depends on the funding it receives from HUD and other government, state and local resources.  Although we are funded year after year for this project , we are realistic in our strategic planning that continuous funding is not guaranteed. A number scenarios are discussed with Executive Leadership continuously as we work to make adjustments in programming, make decisions around fundraising and budgetary modifications. 

If we did not receive funding for the project or was not fully funded, we would look strategically on how our limited budget could support any portion of the project. If we could not, we would make efforts to rehouse all participants, terminate master leases and close the project.

			Timeline of Activities FFY24.xlsx			(blank)			Our project goals align with existing HUD performance measures and our agency strategic plan: 85% of residents will maintain housing for one year or more; 82%  or more of leavers and stayers are connected to at least one non-cash benefit; 10% of adults will have more earned income than at entry. On a monthly basis case manager provides resources to ensure program participants are able to find employment or post-secondary opportunities; receive information about benefits available and rental assistance and budgeting is offered. These resources are made available to ensure project obtains project goals.			(blank)			Unit Bed Inventory.xlsx			911 N 63rd Street and 6235-37 Jefferson 			(blank)			19151			No 			No 			0			No 			0			Our agency understands the importance of ADA regulations to our building structures. We will be working with the building owners on making the necessary corrections moving forward. The agency Facilities Manager has discussed with leadership the steps necessary to start the process that include:

Becomming very familiar with ADA regulations, knowing the building floorplan; what are the main compliance issue areas; prioritize projects and create a plan.

 We will be working towards making the building more usable for those with disabilities.
			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			This project has  the support of a case management team from the time of the referral process, through the duration of the time living in program housing. A service plan is completed and reviewed on a quarterly basis. The agency looks at barriers to housing access, including credit issues, criminal background, past judgments, unpaid utility balances, and behavioral/physical health issues that may interfere with the participant ability to complete other housing processes. Resources are provided with our internal and external partners to address these housing concerns that could be barriers in obtaining permanent housing. These barriers including income are addressed on a monthly basis.

			Pages_from_Handbook_2018-2_Redacted.pdf			Leased Units Budget.xlsx			Project_3_Match_CoC24-signed.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			2			18			(blank)			(blank)			100% Dedicated 			(blank)			While our agency is interested in reducing the carbon footprint on the environment, we recognized that conversation and education on this subject must be ongoing with the owners of the building that is leased for this project. We first need to understand the energy use consumption per square foot, and then understand what initiatives can be implemented to reduce energy. These conversations will be initiated and targeted carbon-reduction goals will be set. In the interim, area that have been taking place programmatically include recycling, reducing the use of plastics, installation of light-emitting diode (LED) lights, HVAC equipment being dialed back and saving energy when rooms are not in use.

			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Project_Three_Staff_Trainngs.pdf			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0568			Shelton Court			Supportive Housing (SH) 			No 			2022-09-01T00:00:00			2023-08-31T00:00:00			No 			No 			Clustered apartments 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child 			Yes 			5			Our program provides housing and supportive services to seven homeless families that are comprised of single head of households recovering from
substance abuse issues, mental health issues, and or HIV/AIDS and are accompanied by their dependent children. Residents either come from
treatment centers, transitional housing for homeless persons; or are currently homeless coming from the streets, shelters or other places not meant for
human habitation. Prior to treatment centers many have lived on the streets or in an emergency shelter. The program is permanent housing with supportive services. The goal of the program is to provide stable affordable housing while assisting residents in their transition to full self-sufficiency. This is accomplished through the use of onsite case management where each family receives personalized attention to assist and address all identified barriers including, educational, vocational, job training and additional family needs. The program is equipped with an onsite computer lab, where residents are encouraged to use for job search and resume building. The site is located at 6433 N. Broad Street and housed in a twenty-unit apartment building. To assist in the delivery of necessary support services, a complement of qualified onsite staff has been assembled and are available to residents throughout the week and by phone and email on weekends. Our program staffing includes a part-time case manager, association with a fulltime GED instructor and Job Developer, a fulltime property manager as well as a fulltime program director. The special housing and supportive service needs of the population to be served primarily focuses on providing services and skills that will allow the adult head of household to realize their full potential emotionally, mentally and economically. The services and skills will include, but not be limited to: activities of daily living (ADL) skills; adult education; case management services; access to drug and alcohol services; access to mental health services; nutritional development services; financial planning services; housekeeping skills and recreational activities.			N/A			Families (Households with Children) Mental Illness Substance Abuse HIV/AIDS Chronic Homeless 			FY23 Supportive Services.xlsx			Case Management – During Admission to the program, participants undergo assessments and/or reassessments depending on where the referral was received. Based on these assessments, the case manager will determine the appropriate level of supportive services and care that the individual needs. The case manager then links the individual or family with needed resources such as counseling, life skills training, and emotional support and assists the family in setting goals to help maintain independent life. The case manager remains in contact with each individual/family and continuously evaluates progress and problems initially through monthly meetings on site and as needed throughout the residency. Each resident develops a comprehensive personal service plan. This plan includes a progress review, advanced goals and objectives for employment, housing, and health management, as well as a relapse prevention plan, and a continuing care/ aftercare plan. 
Through their case manager, residents will receive access to drug and alcohol services, mental health services, referrals for transportation to and from supportive services, employment services and training, healthcare and nutritional development services, homeownership and tenant budget counseling, and various support groups and counseling services. 
In addition, to meet the needs of families in the permanent housing, the case manager will work with residents to access off-site childcare and/or ensure the children are enrolled in local schools. 
 Individuals will take part less frequently in seminars/workshop activities due to employment and household management requirements; however, the majority of individuals will participate in a community meeting monthly on site in the community room. The available resources consist of budgeting, parenting assistance, housekeeping, credit repair, Adult daily Living (ADL) etc.  
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			We have an Executive staff member David Slinger who has over 40 years of lived experience. He attends all Board meetings, facilitate potential housing opportunities for our programs to expand and share his ideas and innovation to work collaboratively with the community. In addition, the Property Manager who oversees the program too have lived experience of Homelessness. This experience gives the individuals we serve hope. We have developed a steering committee in which embrace those members who have lived experience of homelessness. What we have managed to develop is a questionnaire to capture the responses and needs from the target population in which we serve. The is categorized into the services and supports identified upon initial assessment with the Case Manager. The (6) categories are: 1) Housing and shelter, 2) Income and employment, 3) Transportation, 4) Food, 5) Physical and mental health services, and 6) Social support. We educate our individuals about how the homelessness crisis and the importance of understanding and utilizing the system of available resources and supports must align with their abilities and realities. Without these in-depth discussions those individuals would not be able to achieve their basic needs, there will be ongoing gaps in service delivery and mismatches in the attempts made to serve this population. We continue with monthly community meetings to further discuss the needs of individuals that would be a bridge to decrease homelessness. This is measured by outcome of our families who move on to independent housing.			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Two-parent household with children Single Male head of household with children Single Female head of household with children 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Diversity, engagement and belonging remain at the core of our values. We strive to build and nurture a culture where inclusiveness is a reflex, not an initiative. We believe diversity drives innovation. We seek a culture where difference is valued, and the diverse voices of our individuals are acknowledged. This fuels our passion and connects us closer to our individuals and the communities we serve. In response to the Diversity survey we ran last summer, a Diversity Steering Committee was formed in Fall 2020, comprised of representation from every region and subsidiary within our agency. As a reminder, diversity refers to the traits and characteristics that make people unique, while inclusion refers to the behaviors and social norms that ensure people feel welcome. And inclusion is the achievement of an environment in which all individuals are treated fairly and respectfully, have equal access to opportunities and resources and can contribute fully to their success.
Our agency continuously conducts surveys on Diversity & Inclusions to keep our employees equipped with information and materials to demonstrate within the communities. We believe Diversity drives innovation, so with building a culture where difference is valued, and the diverse voices of our employees are heard is essential.
					
			Yes 			Every Quarter we hold a Diversity and Inclusion Employee Council call and focus on a different part of D&I. Last quarter the topic was just that- "understanding how implicit bias works and how many of us do this and not in a spiteful way, yet the impact is felt in all communities".			
			We provide interpreter services for those who are non-English speakers.						
			Yes 			Yes 			Our agency surveyed staff on how they felt about issues surrounding Diversity and Inclusion (D&I). As a result of that survey, we formed our first ever Diversity Steering Committee to oversee efforts to address and implement matters relative to D&I.  						
			Yes 			We continuously conduct surveys on Diversity & Inclusions to keep our employees equipped with information and materials to demonstrate within the communities. We believe Diversity drives innovation, so with building a culture where difference is valued and the diverse voices of our employees are heard is essential.						
			No 			Rental Assistance Units (24 CFR 578.51) 			2024 Match Table.xlsx			In-Kind Match 			Summary Funding Request.xlsx			No 			Yes 			We would definitely need the support for funding to sustain the program to house our unsheltered population. 			Timeline of Activities FFY24.xlsx			Project_1_1.pdf			N/A			N/A			Unit Bed Inventory.xlsx			6433 N. Broad Street 			(blank)			19126			No 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Case Management – During Admission to the program, participants undergo assessments and/or reassessments depending on where the referral was received. Based on these assessments, the case manager will determine the appropriate level of supportive services and care that the individual needs. The case manager then links the individual or family with needed resources such as counseling, life skills training, and emotional support and assists the family in setting goals to help maintain independent life. The case manager remains in contact with each individual/family and continuously evaluates progress and problems initially through monthly meetings on site and as needed throughout the residency. Each resident develops a comprehensive personal service plan. This plan includes a progress review, advanced goals and objectives for employment, housing, and health management, as well as a relapse prevention plan, and a continuing care/ aftercare plan			non_discrimination_policy.pdf			Leased Units Budget.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			2			100			PRA - Project-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			(blank)			The program has reduced the carbon footprint with our monthly maintenance inspections by ensuring that all windows have been sealed from drafts and air leaks with caulk, insulation, and weather stripping. We ensure that our energy efficiency is a primary consideration when purchasing shower heads, faucet heads, toilets, dishwashers and washing machines. Products bearing the ENERGY STAR label are recognized for having superior efficiency, especially when installing appliances such as air conditioning units, dishwasher, or refrigerators. 
We also ensure that all our light bulbs throughout the building are compact fluorescent, or LED and our program encourages our participant to recycle. We have a large recycle dumpster located in the rear of the building.
			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Property_Managers_Training.pdf			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			MOU_10.2021.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0569			Old First House			Supportive Housing (SH) 			No 			2024-11-01T00:00:00			2025-10-31T00:00:00			No 			Permanent Housing Bonus 			Clustered apartments 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			The program will serve chronically homeless individuals with co-occurring chronic medical conditions, substance abuse and mental health diagnoses with multiple and/or long spells of homelessness.  To ensure the highest quality of life and the greatest degree of self-efficacy, staff will address barriers holistically rather than through fragmented housing, medical and behavioral health systems. 

The project will address housing stability through the provision of low-demand and low-threshold permanent housing and the usage of case management to effectively link participants to appropriate mainstream services and to coordinate care between providers.  Staff will employ a housing first model that moves people quickly from homelessness to housing with no pre-conditions.  Through participant-centered care that is holistic and recovery-oriented, the organization aims to help residents maintain their housing.  Staff also recognize that many residents will have experienced trauma and have complex needs. Staff “meet participants where they are at” using harm reduction and trauma-informed models of care. Additionally, the program will provide leadership opportunities to participants in monthly House Meetings and mentorship. The project will create space for community building with in-house workshops and community meals with members of local congregations. As participants move towards lives of greater stability, the project aims to increase their well-being and integration into the community. 
  
Outcomes include: 
*Increase housing stability: 90% of residents will remain in the program for at least one year and 80% of those leaving the program will obtain another form of permanent housing
*Improve connections to behavioral and physical health services: 90% of residents with identified behavioral health needs will be connected to services and 75% will achieve treatment plans goals
*Obtain and retain benefits: 80% of residents will obtain or retain benefits including SNAP, Medicare/Medicaid and SSI/SSDI.
At each program, staff use data collection and reporting instruments (including the HMIS database) to record the nature and number of clients engaged in varied services and activities, as well as resident outcomes. Residents meet regularly with case managers to develop Individual Service Plans and follow up on referrals to community agencies. Coordinated care is provided with medical and behavioral health agencies to ensure clients achieve a greater degree of stability so they can retain their housing. Achieving the outcomes will mean that participants will have lives of greater stability and be able to participate in their community. 
Philadelphia’s Roadmap to Homes 5-year strategic plan identifies a gap of 1,670 units of permanent supportive housing for single adults. The project provides 34 units of housing coupled with evidenced-based supportive services. The project operates from a harm reduction model, which focuses on positive change and on working with people without judgement or coercion. This model of care has been successful in keeping the most vulnerable in housing despite numerous barriers. The project was built in collaboration with a local congregation that donated their land for the site and will be located in Center City Philadelphia. This location will provide residents with easy access to cultural amenities and numerous public transit lines. Additionally, church members will host weekly community meals for participants. Both the location and the partnership with the church will help reduce social isolation for participants.

Referrals will originate with the OSH Clearinghouse and the project prioritizes participants who meet chronic homeless definitions. Referrals are asked to provide identification and income verification documents but participants are not required to provide documentation before entry. Income is not required for eligibility. Beyond completing HUD and CoC paperwork (i.e. verification of homelessness), the project will not screen out referrals for any reason. 

Agency staff regularly attend CoC Service Providers Commission meetings to ensure that all projects are aligned with CoC goals and guiding principles. Staff also join quarterly Roadmap to Homes meetings.  

The project has staff resources to complete habitability inspections. Case Managers would notify the Director once a unit was available. Program staff trained in property management would complete the inspection. This staff person would also complete the HUD training on HQS and Habitability Inspections. Maintenance staff would complete any repairs and notify the property management and case management staff. Final inspections would be filed along with photographic records and files would be maintained for a least 2 years. 

The program will work closely with OHS at the city level to ensure that it is in alignment with CoC priorities. Case management staff will coordinate with other agencies in the community to provide healthcare services. Additionally, the program will work with other agencies to provide food and nutrition education for program residents. Case conferences will be held regularly with other agency staff to ensure that there are no gaps in service provision for participants. 

CoC funding is requested for supportive services for the project. Supportive services include case management assessments, resource brokerage, on-site medical care, transportation and life skills education. Administrative expenses include the Finance Director and Chief Operating Officer’s time to prepare invoices and audit files. 
			The project receives all its referrals through the Office of Homeless Service’s Clearinghouse. The program will confirm homelessness status through HMIS, case manager verification and self-declarations. As many of the referrals are expected to be currently experiencing unsheltered homelessness, the project will regularly connect with outreach workers and access points to locate referred participants. Case Management staff will attempt to connect with participants multiple times and for at least 1 month before returning any referral. The project accepts residents from 100 percent of the CoC’s geographic area. 			Chronic Homeless 			FY23 Supportive Services.xlsx			The central feature of the program is defined through case management services that are characterized by flexible, individualized supports coordinated by on-site staff.  All programs provide intensive case management services to residents which include assessment, goal development and referrals.  Each resident meets with a case manager weekly.  Services are voluntary but 100% of participants engage with case management.

Case Managers use the following evidenced-based best practices with residents:  
*Trauma-Informed Care: Staff responds to the immediate crisis of homelessness and contributes to the longer-term healing of individuals by helping them develop supportive connections in the community.  
*Recovery-Oriented Care: Staff focuses on developing relationships that promote recovery, empowerment, hope, choice, dignity, respect and person-centered values.  
*Harm Reduction: Staff meets residents “where they are at” and uses a set of practical strategies that reduce negative consequences of drug and/or alcohol use, incorporating a spectrum of strategies from safer use, to managed use to abstinence.  
*Motivational Interviewing (MI): This goal-directed, client-centered counseling style is used to solicit behavioral change by helping clients to explore and resolve ambivalence. MI has been shown to positively affect adults with problem behaviors related to alcohol and substance abuse as well as health promotion.  
*Acceptance and Commitment Therapy: empirically based psychological intervention that uses acceptance and mindfulness strategies along with commitment and behavior-change strategies to increase psychological flexibility

Research has shown that intensive case management is a critical ingredient for maintaining connections to community services and leading to positive housing outcomes. The agency’s goal for all residents is long-term independence which is achieved through quick connections to mainstream services. 
 
Employment:  The staff work closely with residents to develop clear plans to improve educational and vocational skills and apply for sustainable employment. All services are provided on a “work first” basis without pre-conditions. Additionally, the agency operates a social enterprise and cleaning/landscaping company that employs residents of the programs. 
 
Health and Wellness Programs:  All residents receive primary care services to stabilize their health needs through referrals to local clinics. 
 
Peer Support and Life Skills:  Program Counselors provide weekly life skills classes and behavioral health services using a harm reduction model. Services and support include relapse prevention groups and AA/NA meetings on-site weekly. Sobriety and treatment compliance are not requirements of residency. 
 
Residents of the program have been able to realize their potential through a diverse array of services.  All services are provided in a participant-centered model of care and participants determine their goals and timelines. 

From their arrival, staff work with participants to address the antecedents of their housing instability. At six-month service plan reviews, staff will communicate with participants about their readiness and interest in pursuing other housing opportunities.  When participants feel they are ready, staff assist participants in completing applications and gathering the necessary materials to transition into other housing programs including senior housing and market-rate housing. The agency also operates a Rapid Rehousing program that fosters strong relationships with landlords. Program staff will collaborate with RRH staff when a participant indicates they are ready to move into market-rate housing. Staff will also work closely with senior housing programs to stay abreast of waitlists and potential openings. 

Rental contributions are calculated based on HUD’s Adjusted Gross Income Worksheet. This worksheet accounts for expenditures related to disability, medical expenses and childcare. The program is time-unlimited and participants may reside in the program for as long as they feel they need supportive housing.

At intake and quarterly during service plan updates, case managers work with participants to determine if they are ready to take steps to exit the program. All services are participant-centered and trauma-informed. Once a participant indicates that they are interested in onward housing, case managers assist them in exploring their options. This includes completing applications for senior housing, applying for employment and/or developing a financial plan. Participants work with a financial advisor from a local bank to clear up any issues with their credit. Additionally, staff believe that peers who have successfully moved into independent housing can offer unique perspectives. Therefore, former participants are invited to return to speak at house meetings and regularly return to the project to encourage current residents to consider making move-on plans. The residents who have moved on from the program are encouraged to continue receiving services from the project and many return for occasional assistance.  Program staff maintain contact with nearly all residents who have moved into other permanent housing.  
The agency takes a holistic approach to case management and staff build strong rapport with participants. The program will emphasize harm reduction models which help participants to feel accepted and heard. Program staff also employ Motivational Interviewing and Acceptance and Commitment Therapy to assist participants in identifying areas they want to change and at their pace. 

The agency leverages funding from individuals, corporations and foundations to balance the project budget.
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			As key stakeholders to the agency’s work, the agency aims to support participants as agents for change both internally and externally. Resident inclusion is a key factor in program development. All programs host meetings where residents can share their feedback and suggestions; annual client satisfaction surveys are completed; and peers are actively recruited as staff members and volunteers. Program directors, case managers and residential aides include people with the lived experience of homelessness and recovery. Regularly, each city completes a qualitative and quantitative evaluation of its services. Residents participate in survey development and interpretation. Tony Romero, a person with lived experience is a member of the agency's Board of Directors and serves on the Finance subcommittee.			not applicable			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			People who have experienced homelessness and BIPOC people play key roles in the organization’s decision-making and participate at every level. The organization’s Board and Executive team include BIPOC and people who have experienced homelessness. The agency has recruited a more diverse Board in the past two years. The agency actively recruits people who have experienced homelessness as staff members. At the programmatic level, each program hosts regular house meetings with participants to gather feedback, share information and make decisions that impact the program. People who have experienced homelessness also participate in the meaning-making phase of each program’s annual evaluation. The agency conducted its first Racial Equity Plan in 2023 and will review data will all staff annually.

To promote anti-racism practices and policies, the agency hosts regular trainings to upskill staff on cultural awareness, unconscious bias training and allyship. Trainings have been held in the past 12 months and will continue to be held regularly. Program staff are responsible for developing relationships with community organizations that are responsive to the needs of BIPOC participants. 
			Yes 			Project staff will be hired who reflect the backgrounds of program participants. Referrals to community agencies will take into account the agency’s cultural competency. Staff will work to ensure that participants’ mental health and trauma are addressed through regular check-ins and referrals to local organizations. Staff and participants have also completed Mental Health First Aid training.			The project will recruit bilingual staff and the agency contracts with LanguageLine Solutions for personal interpretation services with participants. In addition, at the agency level, the agency has recently hired Latino/a 4 staff members who are fully bilingual. They agency's parent organization also retains a translation service that produces program materials in a variety of languages. Flyers and other materials produced by other organizations or the City of Philadelphia which are available in languages other than English are posted.			Yes 			Yes 			To hire diverse staff, the agency has revised its practices to include the following: inclusion statements, two diverse staff are required to interview candidates using a developed scoring rubric and positions are posted in multiple forums.			Yes 			In 2022, the organization launched its new client database which can disaggregate outcomes by demographics including race, gender and ethnicity. The organization will review this data regularly to ensure that there are no gaps in outcomes for clients. The agency has also reviewed its data and evaluation processes to highlight underrepresented stakeholders, including participants. In 2020, the agency identified four areas where it could advance racial equity: continuing to diversify its board and leadership; expanding cultural competency training to include all staff and board members; increasing its minority-owned vendors and their share of its expenditures; and regularly assessing pay equality across all its programs. In 2023, the agency will expand the work of its cross-unit DEI committee to include a comprehensive review of human resource policies. This work will be undertaken by the entire committee, which is comprised of 11 staff members and facilitated by the Director of HR. Further, the agency will continue to engage with a consultant to continue to press the work of racial equity forward internally. This project will be overseen by the Director of HR, Chief Operating Officer and Executive Director. The estimated cost for this is $15,000, mainly as consultant fees. Metrics to measure representation and diversity are designed to help track progress over time, identify areas of improvement, and ensure that the organization is actively working towards increasing representation and diversity within our staff, leadership positions, and governing boards. It is important to establish a baseline for each metric and regularly assess and report on the organization's progress toward its diversity and inclusion goals. Data is tracked in the following areas for the organization: workforce diversity, board diversity, retention and promotion, training and development, employee satisfaction and engagement and community engagement.

Metrics to measure equity in program outcomes can assist in evaluating whether the organization's programs are effectively promoting equitable outcomes for people of all races. By analyzing data on housing stability, healthcare access, educational attainment, and other relevant factors, we can identify any disparities or inequities in program outcomes and take targeted actions to address them, ultimately striving for equitable outcomes for all program participants. The organization is tracking the following outcomes:
Housing Stability: percentage of individuals from different racial backgrounds who achieve housing stability through the organization's programs
Healthcare Access: Percentage of individuals from different racial backgrounds who gain access to regular healthcare services through the organization's programs
Income and Financial Stability: Percentage of individuals from different racial backgrounds who report improved financial stability after receiving support.
			No 			Supportive Services (24 CFR 578.53) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			If the agency is not fully funded for the project, the agency will adapt by fundraising for the project from corporations, foundations and individuals. Diverse funding ensures that the program will continue to innovate and to closely track outcomes. The agency has 3 full-time staff in its professional Development Department and annually raises $4.6 million. Additionally, the agency hosts a local fundraising event annually and has a social enterprise that funds program operations. 			Timeline of Activities FFY24.xlsx			(blank)			The goals for the project are:
80% of residents will remain in the program for at least one year.
50% of residents will receive primary care services in the first 6 months.
85% of residents will achieve at least one goal in their Individual Service Plan within the first 6 months.
95% of data elements meeting data quality standard
60% of residents with increased income obtained during the reporting period from employment or other sources of income: 60%
90% of resident will have non-cash benefits obtained during the reporting period: 90%
90% of residents will have Health Insurance benefits: 90%
Average length of time that participants are served in the program: 8 months
93% of participants who leave will exit to a to a permanent housing destination

As the project has not yet opened, there is no data to compare for improvements. Data will be tracked monthly to ensure the project meets it goals or develops a plan to course correct.			(blank)			Unit Bed Inventory.xlsx			149 N 4th St			(blank)			19106			No 			Yes 			5			Yes (100% of facilities are ADA Compliant) 			8			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			The program will operate with a Housing First model, with no barriers to housing placement and all services offered on a voluntary basis. As the project has not yet opened, the agency cannot provide information about analyzing data. 

To remove barriers and implement housing first, staff work to build rapport with participants from the first contact. While housing first means that the program does not create barriers to housing for the participants, staff are aware that change can be frightening to participants and work with them to identify any accommodations they may need in order to move forward with housing. And, because all services are voluntary, staff must continue to build trust and rapport with clients so that they feel they can or should access services. Continuous outreach, active listening and community building are key to effective case management at the agency’s projects.			13_-_Non-Discrimination.docx			(blank)			Match_Letters.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			34			100			(blank)			(blank)			DedicatedPLUS 			(blank)			All appliances are energy-star rated and all lightbulbs are LED. The building was converted from a former convent to its existing use, ensuring a continuity of character for the neighborhood as well as reducing the need for materials for a new construction project. In 2019, a portion of the project's grounds were converted from lawn into a food forest with pollinator plants, native fruit trees and herbs. The food forest and raised bed organic garden reduce the use of fertilizers, water and gas required to maintain the previously installed lawn. 			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Staff_Trainings.docx			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0757			PHMC Family CoC Rapid Rehousing Program			Rapid Re-Housing (RRH) 			Yes 			2024-10-01T00:00:00			2025-09-30T00:00:00			No 			No 			More than one Housing Type 			0			Program Participants - Households.xlsx			Adult Households without Children  Households with at Least One Adult & One Child 			Yes 			5			1. Our strategy is to enhance housing stability and retention by collaborating with workforce programs and improving the rapport between our program participants and landlords. Moreover, we aim to tackle the link between health and housing, acknowledging that the subpar physical and mental health of some participants directly affects their housing stability. Through partnerships with our network of FQHCs, we will prioritize the medical and behavioral health of our participants. By creating a community of resources to address employment/financial insecurity, health needs, and strained landlord relationships, we intend to bolster the resilience that is often lacking in our participants, which hinders the progress and foundational achievements gained during their time in our program.

2. In our program's recent evaluation, we identified two major obstacles to housing retention: poor landlord-tenant relationships and challenges with rent and employment. To address these issues, we have formed a partnership with a workforce program aimed at equipping our participants with the skills needed for better employment opportunities. These opportunities could lead to higher wages, fostering self-sufficiency and stable, permanent housing. Our services, enhanced by this partnership, aim to bridge the gap in housing retention. Through such collaborations, we strive to address the service gaps identified in promoting sustainable housing and retention.

3. Program Eligibility Criteria
For all CoC funded permanent housing programs, households must meet both the HUD definition of homelessness under Category 1 or Category 4. For beds prioritized for Chronically Homeless individuals and families, the head of household must have a qualifying disability and meet all of the criteria required as defined in 24 CFR 578.3. Once meeting the Category 1 or Category 4 and disability requirements, households are then prioritized as indicated below:

Prioritization: Our project is required to prioritize individuals and families with the longest history of homelessness and with the most severe service. The determination of severe service needs will be based on the score created from the CE Assessment tool. A higher score demonstrates a higher service need.

Program Eligibility Confirmation and Documentation Requirements
Before applicant households are enrolled in our program, HSS staff must confirm their eligibility by obtaining complete and acceptable eligibility documentation.  HSS staff must maintain and follow written intake procedures to ensure compliance with the homeless definition in § 576.2. The procedures must require documentation at intake of the evidence relied upon to establish and verify homeless status. Eligibility documentation must be maintained in the household’s record. HSS staff must notify households of their program eligibility (eligible or ineligible) in writing. Eligibility for participation in the program shall be confirmed by obtaining the following documents:
A.	Homeless Status
i.	Homeless Certification
DEFINITION: Certifies that an individual or household is currently homeless based on the check mark, other indicated information, and signature indicating their current living situation.
Criteria:
•	HMIS record of shelter stay or homeless street outreach contacts;
•	Signed letter on letterhead by emergency shelter or street outreach provider;
•	Homeless Certification (Form A) from emergency shelter or street outreach provider
•	Certification Based on Intake Conversation (Form G) with explanation of attempts to secure third- party documentation;
•	Client Self-Declaration of Homelessness (Form E) with explanation of attempts to secure third- party documentation PLUS ONE of the following: Discharge paperwork from the institution with admission and discharge dates, Referral from social worker, case manager, or other official from the institution with admission and discharge dates
•	Client Self-Declaration of Homelessness (Form E) with explanation of attempts to secure third- party documentation
ii.	Second Party Certification of Homelessness by Intake Worker Criteria:
•	HUD considers other housing or service providers to include members of law enforcement, a healthcare professional within the community, an educator, or another person that has encountered the individual or head of household while in their official capacity and not simply as a member of the community.
•	If the other housing or service provider is not able to provide a written referral or observation, the intake worker may document their conversation with the housing or service provider.
•	The housing or service provider’s written referral or observation may only qualify as third-party documentation for the specific months in which they encountered the individual or head of household.
iii.	Third-party Homeless Certification based on Intake Conversation Criteria:
•	Observation of someone in the community regardless of relationship with the household that has physically observed where the residence of the individual or head of household.
•	If the community member is unwilling to provide a written observation, staff may document their conversation with the community member.
•	The community member must indicate which specific months they physically observed the individual or head of household residing in a place not meant for human habitation.
•	The intake worker must use their professional judgment to determine if the source is reliable.
iv.	Client Self-Certification Criteria:
•	Self-certification that client is fleeing DV, no subsequent residence has been identified, and they lack resources/support network needed to obtain housing.
•	If self-certification of chronic homelessness is received, the HSS staff will continue to try to obtain third-party documentation within 180 days of the participant’s enrollment in the project.

B.	Income
There are no income eligibility requirements for households at the time of initial eligibility/enrollment; however, for households that have an income, the following is required for proof of gross income for all household members 18 years of age and older:
i.	Per 24 CFR §5.609, income includes, but is not limited to:
a.	Gross wages, salaries, overtime pay, commissions, fees, tips, bonuses, and other compensation for personal services
b.	Net income from operation of a business or from rental or real personal property
c.	Interest, dividends and other net income of any kind for real personal property
d.	Full number of periodic payments received from Social Security, annuities, insurance policies, retirement funds, pensions, disability or death benefits and other similar types of periodic receipts except as provided in line 14 of Annual Income Exclusions
 
e.	Payments in lieu of earnings, such as unemployment and disability compensation, worker's compensation and severance pay except as provided in line 3 of Annual Income Exclusions
f.	Temporary Assistance for Needy Families (TANF), including amounts designated for shelter and utilities
g.	Alimony, child support payments, and regular contributions from organizations or from persons not residing in the dwelling
h.	All regular pay, special pay and allowances of a member of the Armed Forces except as provided in line 7 of Annual Income Exclusions.
ii.	PHMC’s HSS staff must use Form F: Rental Assistance Rent Determination Worksheet to document and annualize household gross income and determine household income eligibility for the program. Also, the form must be completed if household eligibility factorshave changed.
iii.	If any household member 18 years of age and older reports that they have zero income or have attempted but cannot obtain third-party proof of income, the household member must complete and sign Form L: Zero Income Affidavit The HSS staff is to follow-up with the household every 30 days regarding changes and proof of income. Any changes in income should be reported to the RRH staff within (10 days) of the change.
iv.	Amount of rent
a)	Each program participant on whose behalf rental assistance payments are made must pay a contribution toward rent in accordance with section 3(a)(1) of the U.S. Housing Act of 1937 (42
U.S.C. 1437a(a)(1)).
b)	Income of program participants must be calculated in accordance with 24 CFR 5.609 and 24 CFR 5.611(a).
v.	Review. HSS Staff must examine a program participant's income quarterly, and at least annually thereafter, to determine the amount of the contribution toward rent payable by the program participant. Adjustments to a program participant's contribution toward the rental payment must be made as changes in income are identified.
vi.	Verification. As a condition of participation in the program, each program participant must agree to supply the information or documentation necessary to verify the program participant's income. Program participants must provide the recipient or subrecipient with information at any time regarding changes in income or other circumstances that may result in changes to a program participant's contribution toward the rental payment.

4. Our program aims to align its goals with the CoC Strategic Plan by undertaking the following activities:
    a. Expand & align resources - Our goal is to broaden our partnerships with both alternative federal and non-federal resources to bridge service delivery gaps, thereby enhancing housing stability for our participants. This includes making financial resources available for housing-related activities that would typically incur costs for the program or its participants.
    b. Increase household economic security - By collaborating with internal and external organizations, we support all facets of social determinants of health and engage with workforce entities to bolster the economic security and housing stability of our participants.
    c. Enhance data collection & analysis capacity - We are exploring strategies to improve and provide opportunities for our program leaders to more effectively analyze outcome data, which will inform and improve our practices.
    d. Advocate for increased support and sustainability - Through advocacy, we aim to bolster the sustainability of our program activities via private and non-federal channels.

5. Inspections are carried out by an independent contractor who is certified in housing inspection, even though it is not mandatory. Whenever a participant receives financial aid (rental assistance), an on-site inspection is mandatory before moving into a new unit and then on an annual basis. The HUD Housing Quality Standards are applied during inspections, and lead dust sampling is necessary to certify rental properties as lead-safe or lead-free, irrespective of whether a child lives in the property.			At present, our Rapid Re-Housing program does not engage in or organize street outreach, since all referrals are received via the Coordinated Entry system of The Office of Homeless Services.			Families (Households with Children) Youth (under 25) 			FY23 Supportive Services.xlsx			1.     Participants enrolled in our RRH program receive holistic assistance to meet their needs, helping individuals and families maintain stability after program subsidies end. A thorough intake process outlines program expectations and requirements. The RRH Team aids participants in locating housing within familiar neighborhoods and provides transportation for unit viewing. Participants must attend a Tenants Rights Workshop and are directed to online life skills courses, mainstream benefits, and health services through FQHC referrals if necessary. This comprehensive approach at enrollment enables participants to concentrate on overcoming income and employment obstacles, leading to long-term sustainability.

2. Our RRH program has evaluated and pinpointed the obstacles contributing to decreased permanent housing stability and has consequently devised strategies to mitigate these barriers. We have acknowledged the structural barriers that hinder an eligible individual's access to available benefits, including the location of programs, their organization, and the requirements imposed on applicants. To diminish these structural barriers and tackle issues directly, we have implemented facilitative measures. These include offering transportation, situating mainstream eligibility workers within our program sites, establishing a "one-stop" intake procedure, and enhancing communication among our participants.

As a standard, our program offers the following to all enrolled individuals and families:
1. Online Life skills courses included but not limited to; budgeting, positive thinking, parenting, financial management, job interview readiness etc.… through National Online Training.
2. Medical Assessments through our internal partnership with our health network for the purpose of ensuring health and wellness of the individuals and families.
- Transportation to employment and training and medical/behavioral health appointments
-Cohorts for participants aged 18-25 that provide in-person life skills, resume workshops, vocational training referrals, attendance incentive etc.…. via our affiliate program
 
3. Acknowledging the importance of resources and services tailored to support local landlords is vital in our approach to combat housing instability and avert evictions. We have appointed a specialized Housing Navigator who is adept at engaging with landlord networks. This role enhances our grasp of landlord perspectives, enabling us to promote our Rapid Re-Housing (RRH) program and negotiate effectively with landlords. We have allocated dedicated time and resources to the pursuit of housing options and the recruitment of landlords, without the distraction of other job responsibilities. This focus has mitigated the difficulties associated with growing our network of landlords and housing inventory. Additionally, the presence of a Housing Navigator has empowered our HSS staff to better assist program participants in maintaining their housing.

Our program staff participates in various activities to foster healthy, sustainable, and expanding relationships with landlords, such as the following:
1.	Design outreach and program materials to be easily understood. Our outreach materials targeted to local landlords, both paper-based and digital, convey what programs or supports are available, how to apply, and where to go for more information. 
2.	Connect Landlords to the City’s Landlord Gateway. An online, easily accessible one-stop-shop to support landlord initiatives and related services.
3.	Collect and analyze available data on local landlords. Ou program staff analyzes data from eviction prevention programs such as emergency rental assistance, mediation, right to counsel and eviction diversion with the goal of capturing landlord contact information. We also recruited a Housing Navigator to whom has extensive experience in property management, landlord-tenant mediation.
4.	Develop a contact list of local landlords. From the collected data, our program staff creates a contact list that contains relevant information about each landlord. 
5.	Create a map visualizing local rental housing units. With the contact list, our program staff maps where local landlords own residential rental
6.	Network. To increase our potential to secure and sustain funding and to reduce duplication and competition, we build relationships with existing organizations and coalitions that share our interests. 
7.	Gather your partners together to clarify your goals & intentions. Clearly define the types of programs and services you wish to provide, the outcomes you intend to achieve, and the populations you wish to serve.
8.	Assemble your team to prepare proposals. Create a working group tasked with researching funding opportunities and drafting proposals. By using a collaborative process, partnering organizations share time commitments and responsibilities. 
9.	Conduct a funding scan of diverse sources. Evaluate and prioritize your funding options. Identify public, private, and in-kind funding sources that fit your target populations and programs and that complement the range of competencies and services offered by your collaborative and partners. Select funding that fits your work — not the other way around. 
10.	Host Landlord Focus Groups. Where we have a dedicated space for landlords to contribute feedback on ordinances, program design and funding related to eviction prevention and efforts to promote housing stability.


4.. The Rapid Re-Housing (RRH) program determines rental contributions in this manner: Households without income qualify for complete rent coverage. Households that submit income verification at enrollment must contribute 30% of their monthly income towards rent, post utility allowance deduction. For households with no income, to whom the program currently pays the full rent, we aim to implement a declining subsidy model to adjust the contributions between the household and the program.
Declining Subsidy

MONTH 1: Program pays 100 percent of rent.
MONTH 2: Program pays 100 percent of rent.
MONTH 3: Program pays 75 percent of rent; participant pays 25 percent of rent.
MONTH 4: Program pays 50 percent of rent; participant pays 50 percent of rent.
MONTH 5: Program pays 25 percent of rent; participant pays 75 percent of rent.
MONTH 6: Subsidy ends; participant pays 100 percent of rent.

We have found that at times utilizing a fixed percentage for rental contributions creates a "cliff effect", where low monthly rental payments/contributions can impact a households' ability to shoulder the rent after the subsidy ends. Whereas using a declining subsidy approach predictability and clear guidelines for the rent subsidy allows households to plan.
Procedures for determining rental contributions:

Income
There are no income eligibility requirements for households at the time of initial eligibility/enrollment; however, for households that have an income, the following is required for proof of gross income for all household members 18 years of age and older:
i.	Per 24 CFR §5.609, income includes, but is not limited to:
a.	Gross wages, salaries, overtime pay, commissions, fees, tips, bonuses, and other compensation for personal services
b.	Net income from operation of a business or from rental or real personal property
c.	Interest, dividends and other net income of any kind for real personal property
d.	Full number of periodic payments received from Social Security, annuities, insurance policies, retirement funds, pensions, disability or death benefits and other similar types of periodic receipts except as provided in line 14 of Annual Income Exclusions
 
e.	Payments in lieu of earnings, such as unemployment and disability compensation, worker's compensation and severance pay except as provided in line 3 of Annual Income Exclusions
f.	Temporary Assistance for Needy Families (TANF), including amounts designated for shelter and utilities
g.	Alimony, child support payments, and regular contributions from organizations or from persons not residing in the dwelling
h.	All regular pay, special pay and allowances of a member of the Armed Forces except as provided in line 7 of Annual Income Exclusions.
ii.	Our HSS staff must use Form F: Rental Assistance Rent Determination Worksheet to document and annualize household gross income and determine household income eligibility for the program. Also, the form must be completed if household eligibility factors have changed.
iii.	If any household member 18 years of age and older reports that they have zero income or have attempted but cannot obtain third-party proof of income, the household member must complete and sign Form L: Zero Income Affidavit The HSS staff is to follow-up with the household every 30 days regarding changes and proof of income. Any changes in income should be reported to the RRH staff within (10 days) of the change.
iv.	Amount of rent
a)	Each program participant on whose behalf rental assistance payments are made must pay a contribution toward rent in accordance with section 3(a)(1) of the U.S. Housing Act of 1937 (42
U.S.C. 1437a(a)(1)).
b)	Income of program participants must be calculated in accordance with 24 CFR 5.609 and 24 CFR 5.611(a).
v.	Review. HSS Staff must examine a program participant's income quarterly, and at least annually thereafter, to determine the amount of the contribution toward rent payable by the program participant. Adjustments to a program participant's contribution toward the rental payment must be made as changes in income are identified.
vi.	Verification. As a condition of participation in the program, each program participant must agree to supply the information or documentation necessary to verify the program participant's
income. Program participants must provide the recipient or subrecipient with information at any time regarding changes in income or other circumstances that may result in changes to a program participant's contribution toward the rental payment.

Annual and Interim Program Eligibility Recertifications
A.	Annual Eligibility Recertifications
Income is reassessed at least quarterly for the purposes of adjusting rental payments. Although these income assessments should be accounted for in HMIS, they generally will not have a bearing on eligibility (apart from the Annual Assessment, at which time the household must fall within eligible income limits to be minimally eligible for continued RRH assistance). Please note, if the household identifies as stabilized, they may be successfully discharged at any time. Conversely, if the household has not reached stabilization yet, they may still obtain RRH assistance, regardless of their actual income at non-Annual, quarterly Assessments. Some indicators of stability could be:
i.	Goals cited in previously created goal plans will be realized
ii.	The household will be paying rent in full (or to the level agreed upon as described above)
iii.	The housing crisis is resolved
iv.	The household feels as though they have enough supports in place to maintain stabilization without CoC’s essential services

The Level of Assistance is determined at the initial meeting with the Housing Navigator, typically ranging from 3-6 months, but not exceeding 24 months. Households receiving at least 12 months of assistance automatically qualify for Case Management support services. Our program employs a progressive engagement approach to best address the needs and leverage the strengths of each household, serve a greater number, and ensure robust housing outcomes, as detailed below:

1. The RRH program begins by offering a fundamental level of financial aid sufficient for a household to secure and maintain housing independently.
2. A monthly review is conducted to evaluate the household's journey towards self-sufficiency and the necessity for additional support.
3. Should the initial assistance prove adequate for the household to independently sustain housing without facing imminent homelessness, further aid is unnecessary.
4. Conversely, if a household requires more support than initially provided, the program may increase financial assistance and offer proactive case management to facilitate housing stability and mitigate the risk of homelessness.
5. In cases where maximum assistance has been provided, alongside extensive services and connections, yet the household still struggles towards housing stability, securing a more permanent subsidy, such as a Housing Choice voucher or permanent supportive housing placement, may be advisable if eligibility criteria are met.

This progressive approach to financial aid ensures the program's adaptability to the distinct strengths, needs, and resources of each household, particularly as their financial situation or housing expenses evolve. Assistance amounts are customized to the individual's circumstances.

5. Our case managers and HSS staff understand that the housing plan serves as a guide for securing and keeping permanent housing. Together with participants, our case management team defines the ultimate objectives, outlines specific steps for both the case manager and participant to take, and schedules times to assess progress and revise the Housing Plan. Before creating the housing plan, our team evaluates potential obstacles to housing retention. These barriers are recurring patterns from past instances of housing instability or homelessness that could threaten housing stability again. Additionally, our housing staff pinpoints deficiencies in social and community support, employing SMART goals to outline the housing plan. This plan is a cooperative blueprint designed to assist our households in achieving lasting housing stability and encompasses the following:

A Housing Plan should:
1. Be PARTICIPANT-DRIVEN: The goals and priorities of the RRH participant should guide the Housing Plan. Case managers provide essential information to assist the participant in making informed choices and support their decisions as much as possible.
2. Be HOUSING-FOCUSED: The primary goal of the Housing Plan is to secure and maintain permanent housing. Any goals not directly related to obtaining and retaining housing should be postponed unless they are of utmost importance to the participant.
3. Be REASONABLE: Participants in a housing crisis may be overwhelmed by numerous goals. What is considered "reasonable" for progress will vary from person to person and may evolve. Housing Plans must be adaptable, with SMART goals—Specific, Measurable, Achievable, Relevant, and Time-bound—including detailed action steps for each goal, clarifying who is responsible—staff or participant. Action steps should have a completion target date. The plan should outline when to review progress and make necessary revisions, with frequent updates. Exit planning should begin early in case management to prevent surprises when the subsidy ends.
4. Have SHORT-TERM objectives: Action steps should be achievable in a short timeframe, allowing for ongoing evaluation of progress and addressing any remaining obstacles.

6. Our program's distinctive internal collaborations with healthcare, workforce, and life skills initiatives provide us with the chance to interact with our participants from a comprehensive standpoint. Beyond fostering housing stability, we are also addressing healthcare disparities within this demographic. By granting participants access to quality healthcare, employment, and life skills training, as well as transportation, we support enhanced housing stability by linking them to essential community resources.

7. Should this project not receive funding, our organization would face significant financial constraints. Nonetheless, we are actively arranging discussions with our Specialized Health Services Department to explore the integration of Medicaid services (PA 1115 Waiver) into our housing programs. We are considering capacity-building strategies through alternative federal and non-federal funding sources to sustain and bridge service gaps due to limited funding. The adoption of the PA 1115 Waiver would enable us to cover moving expenses, provide tenancy support services, housing assistance, and pre-tenancy and navigation services. Furthermore, we aim to tap into alternative private and public funding sources, including non-federal and foundational resources. Additionally, we plan to undertake the following actions:

1.      Network. To increase our potential to secure and sustain funding and to reduce duplication and competition, build relationships with existing organizations and coalitions that share your interests. 
2.	Gather partners together to clarify our goals & intentions. Clearly define the types of programs and services you wish to provide, the outcomes you intend to achieve, and the populations you wish to serve.
3.	Assemble our Development and Strategy team to prepare proposals. Create a working group tasked with researching funding opportunities and drafting proposals. By using a collaborative process, partnering organizations share time commitments and responsibilities. 
4.	Conduct a funding scan of diverse sources. Evaluate and prioritize our funding options. Identify public, private, and in-kind funding sources that fit our target populations and programs and that complement the range of competencies and services offered by your collaborative partners. Select funding that fits our work.
5.	Track funding priorities and trends. Connect with those who oversee funded programs at the local, state, and/or national levels to learn about spending priorities and inquire how we can collaborate and/or tap into existing or future funding streams. 
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			Indeed, the organization has appointed Vashia Harrod, an individual with lived experience, to our CoC Advisory Board. We actively seek input from those with lived experience regarding policy by: (1) Upholding the organization's core values, (2) Recruiting individuals with lived experience for roles in implementation, planning, and operations, and (3) Engaging people with lived experience for perspectives that can shape policy enhancements and modifications.
We begin by prioritizing equity as the ultimate objective in designing every aspect of engagement opportunities, actively ensuring that historically marginalized groups have meaningful participation. Our organization formulates strategies to guarantee equitable participation, allowing for the contribution of expertise derived from personal experience. We establish feedback systems that enable individuals with such experience to aid in the ongoing enhancement of engagement quality. Furthermore, we make certain that engagements offer substantial opportunities to influence the objectives and inquiries an initiative seeks to address.
			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Single Adult Female Single Adult Male Adult Only Household Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Household with a young adult male (13+) 			Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry Verbally explain the organization's Nondiscrimination Policy upon entry  			Race and Gender.xlsx			Our grant-making foundation has approved a two-year grant of $250,000 to support racial equity and justice initiatives. In the first year, the grant will be distributed among various organizations, including but not limited to Black Lives Matter Philly, OIC, Philadelphia Urban League, and the Black Doctors COVID-19 Consortium. To address racial disparities, the organization has established a DEI Governing Council to advise and help identify strengths, issues, and opportunities related to diversity and inclusion. We also plan to collaborate with the CoC to ensure our racial equity roadmap aligns with the CoC's objectives. This roadmap encompasses problem awareness, root-cause analysis, empathy, strategy, and sacrifice.

			Yes 			In developing and providing services for diverse populations, organizations must consider various factors that can shape their approach. These factors include acculturation, ethnic and religious identities, generational status, language proficiency, immigration history, country of origin, political context, socioeconomic status, educational backgrounds, sexual identity and orientation, cultural beliefs and practices, and the congruence between the cultural and linguistic backgrounds of the staff and the families served. Service delivery should incorporate evidence-based practices tailored to the community's needs. Cultural adaptations in service delivery should address differences in culture, race, or other characteristics, employing systematic, research-driven methods for adapting and implementing programs to serve culturally and racially diverse groups effectively. While most of our participants are African American, we also engage our Hispanic participants through partnerships with culturally specific organizations like Congreso de Latinos Unidos and Hispanic Community Counseling Services.			Our program is committed to adhering to the latest standards for high-quality translation and cultural and linguistic adaptation strategies. Each participant receives an ISpeakCard to indicate their language preference. When a non-English language is indicated, we provide resources such as American Sign Language, interpreter services, and language lines, and we ensure all housing documents are translated into the participant's language. Additionally, individuals with limited English proficiency may opt to select their own language interpreter (a professional, family member, or friend) at their own cost if they prefer not to use the resources provided by our program.

			Yes 			Yes 			The organization has formed a DEI hiring panel that includes diverse employees from our different programs, offering a broad range of skills, experiences, and improved linguistic and cultural insights.


			Yes 			Our organization is dedicated to promoting diversity, achieving equity, and fostering inclusivity. We have developed a comprehensive Diversity, Equity, and Inclusion (DEI) strategy that supports our employees and extends opportunities to the communities we serve, for the present and future. We have enlisted consultants to steer this initiative, and through training and organizational development guidance, we have conducted a series of listening sessions to enhance our racial equity endeavors. Our organization gauges success across four pillars: Relevant opportunities, Elevating change, Acting with diversity, and Leading inclusively. Additionally, our Supplier Diversity program aims to cultivate and broaden business prospects for minority, women, LGBTQ+, veteran-owned, and/or small business enterprises. We are committed to strengthening ties within the communities we operate in by forming advantageous business partnerships that encourage the growth of diverse businesses in our area. About 53% of our workforce consists of minority employees, reflecting the demographics of the population served by our programs and affiliates. Moreover, we have instituted the following initiatives:

1. Our organization upholds a diversity statement that signifies a continuous commitment to fostering an inclusive and equitable culture, safeguarding and supporting our staff and clients, and championing Diversity, Equity, and Inclusion (DEI).
2. We guarantee the provision of translation services and utilize them for both spoken and written communications as needed.
3. We pledge to regularly review our marketing, training, and therapeutic materials to ensure they represent diverse populations.
4. We are diligently working towards providing closed captioning for all our video content.
5. We mandate cultural humility and diversity training for all new hires and on an annual basis thereafter.

Our organization defines successful DEI practices by...
1. Recruitment Funnel Analysis
Our organization starts with the recruitment process when looking for hard data on if their DEI initiatives are working. 
Collect recruitment data by: Identifying candidate demographics, Segmenting our recruitment funnel by stage to understand candidate representation, Measuring candidate drop-out rates, Sending out candidate experience surveys for qualitative data

2. Employee Attrition Analysis
By understanding who is most likely to leave our organization can help uncover ways that inclusion isn’t working.

3. Gauging Employee Sentiment
Ultimately, inclusion and belonging focuses on how our employees feel, and if they’re able to bring their full selves to work each day. This is achieved by implementing regular employee engagement or pulse surveys, measuring employee sentiment to track the mood of our workforce, and creating processes for regular feedback, including one-to-ones and group feedback.

4. 5. Analyzing Compensation Data
In building a more equitable workplace, tracking compensation has helped us identify where embedded biases are contributing to financial inequity. We have done this by hiring a third-party consultant to measure gender and race pay gaps, measuring employee bonuses or performance-based pay based on national trends. Recommendations for improvement have been made across departments.			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			In-Kind Match 			Summary Funding Request.xlsx			No 			Yes 			Should our project not receive funding, our organization would face significant financial constraints. Nevertheless, we are actively engaging with our Specialized Health Services Department to explore the incorporation of Medicaid services (PA 1115 Waiver) into our housing programs. Implementing the PA 1115 Waiver would enable us to cover moving expenses, provide tenancy sustaining services, housing support, and pre-tenancy and navigation services. Our contingency plan encompasses the following actions:

1. Network: To enhance our chances of obtaining and maintaining funding, and to minimize overlap and competition, we aim to forge partnerships with established organizations and coalitions aligned with our mission.
2. Unify Partners: We plan to convene our partners to refine our objectives and intentions, specifying the types of programs and services we aim to deliver, the desired outcomes, and the target demographics.
3. Mobilize Development and Strategy Team: We will assemble a team responsible for identifying funding opportunities and crafting proposals, sharing the workload and responsibilities among partnering entities through a cooperative approach.
4. Perform a Comprehensive Funding Review: We will assess and rank our funding alternatives, pinpointing public, private, and in-kind sources that align with our intended programs and populations, as well as the capabilities and services of our partners, choosing those that best suit our operations.
5. Monitor Funding Trends: We intend to establish connections with administrators of funded initiatives at local, state, and national levels to stay informed about fiscal priorities and explore possibilities for collaboration or access to current and prospective funding avenues.			Timeline of Activities FFY24.xlsx			HUD_Annual_Performance_Report_-_CSV_upload_only_6-21-2024_7-33-11_AM_10.01.22_through_9.30.23.xlsx			Since the "PhilaHMIS CoC Local Competition Measure Details" report was not able to run, we pulled our APR submitted through SAGE to provide the data requested for the period of 10/01/22 through 9/30/23:

Evaluation Measure 1:  Data Quality
This goal was met by our RRH program, as we had 10% or less errors for all data quality elements. 

Evaluation Measure 2: Earned and Other Income Change/ Percentage of increased income obtained during the reporting period from employment or other sources
This goal was met in which 17.39% of our program participants increased their monthly income.

Evaluation Measure 3: Non-Cash Benefit Sources
This goal was met. 21/22 households 95% obtained non-cash benefits. Please note that in order to determine the # of households with non-cash benefits we compare the number of households that were eligible for non-cash benefits to the # of households that received cash benefits.

Evaluation Measure 4: Health Insurance Percentage of clients with Health Insurance benefits.
This goal was met with 99% of households having health insurance benefits. 

Evaluation Measure 5: Length of Time between Entry and Move-In Date (RRH)
This goal was met. The average length of time between Entry and Move-In was 43.05 days.

Evaluation Measure 6: Housing Stability/Exits to Permanent Housing Percentage of the number of clients who exited to a permanent housing destination based on the total number of exited clients in the reporting period. 

This goal was not met. 51.35% of households who exited moved into permanent housing destination. In reviewing the data here, a few recommendations have been made:

1. A monthly review of the program data to ensure accurate documented exit destinations
2. Enhancing the application of Progressive Engagement approaches is crucial for assessing the necessity of advanced supportive services for households before the termination of subsidies. In instances where a household demonstrates little or no advancement in increasing monthly income, establishing connections with supportive community resources, or resolving tenancy issues, they may require referrals to Permanent Supportive Housing (PSH).			(blank)			Unit Bed Inventory.xlsx			4601 Market Street			(blank)			19139			Yes 			No 			0			No 			0			Our Rapid Re-Housing (RRH) program is not a project-based initiative; it is a Tenant-Based Rental Assistance (TRA) program that utilizes scattered-site housing. In Pennsylvania, rental properties are not mandated to comply with the Americans with Disabilities Act (ADA), however, we have landlords who can provide the necessary accommodations should our participants require them. Additionally, our office facilities are ADA compliant.			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual Accepting referrals for vacant units through the Coordinated Entry Clearinghouse 			3			(blank)			Through rapid cycle evaluation, we've swiftly gauged the impact of our program improvement efforts. This evaluation method entails altering services for one participant group while another's remain constant, allowing staff to monitor the effectiveness of these changes in real-time. For instance, we noted a direct link between poor tenant-landlord relationships and fewer transitions to permanent housing. We hypothesized that enhancing these relationships could increase housing stability. Consequently, half of our HSS staff dedicated efforts to bolster landlord relations, aiming to secure permanent housing for households, while the rest continued usual services. Success is measured by the increased housing stability among participants with landlord-focused case managers. Absence of improvement prompts us to consider alternative interventions or service modifications.

Additionally, we've employed focus groups within our life skills programs to align performance improvement plans with participant interests and supplement outcome metric analysis. These groups are instrumental when initial steps to enhance outcomes are unclear or when data offers an incomplete view of participant experiences. Our focus groups, designed with clear objectives like pinpointing factors leading to recurrent homelessness (e.g., weak landlord relationships, inadequate community support), provide insights despite their non-generalizability to all program participants.
			Non_Discrimination_Policy_Redacted_Final.pdf			(blank)			(blank)			checked			Yes 			Yes 			Yes 			No 			Owners and Property Managers are given a VAWA fact sheet to help brief them on the VAWA requirement and regulations. In addition, O/A are also provided with a link to a webinar (July 26, 2017 - VAWA Final Rule Multifamily Housing Owner/Agent Perspective https://www.youtube.com/watch?v=FhraC7t2Cxo&list=PLDYbj6cykYZ_jPYGzgnycLR-Drf4HJ5h8&index=19&t=117s   for further training around VAWA requirements and regulations.									TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			(blank)			Our program caters to the high-need demographic of young adult singles aged 18-24. We provide Shared Housing, a housing model designed for those who prefer the comfort and support of a communal living environment. The "Shared Housing Model" is recognized for its potential to help families and individuals sustain themselves by pooling income and resources. It supports the concept of shared or multi-family/generational living arrangements. The National Shared Housing Research Center states, "Home Sharing enables two or more related or unrelated families or individuals to share a home for their mutual advantage. Each home sharing situation is distinct, embodying the principle of people helping people."			We motivate all our landlords to conduct annual home energy audits and offer them free resources during the initial onboarding of new tenants. Many landlords have replaced old dial units with programmable thermostats or have sealed and insulated heating and cooling ducts, actions that can reduce a typical family's carbon dioxide emissions by about 5 percent. Furthermore, numerous landlords have started to replace single-pane windows with double-pane ones and install insulated doors, which also help in reducing heat loss from their properties. We also encourage our participants to switch to energy-saving light bulbs, which not only reduce greenhouse gas emissions but also lower electric bills. We advise each household member to assume responsibility for a different electricity-saving measure. To further diminish the carbon footprint, we suggest the following additional measures:

1.	Encouraging participants to wash clothes in in cold and warm water (if they have washing machines in their units)
2.	Encourage landlords to install tankless water heaters where feasible
3.	Encourage participants to turn off electronics when not in use (i.e., televisions, computers, etc.)
4.	Encourage and provide low-cost resources for participants to purchase non-toxic household products
			(blank)			(blank)			Supportive Services Budget.xlsx			Updated_RRH_Training_Certs._6.14.2024_Redacted.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			Single Room Occupancy (SRO) units Scattered-site apartments (including efficiencies) Shared housing 			HUD_RRH_FY023_In-Kind_Letters_Redacted_FINAL.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0787			Rap4Youth			Rapid Re-Housing (RRH) 			No 			2026-01-01T00:00:00			2026-12-31T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  Households with at Least One Adult & One Child 			Yes 			5			PROJECT SCOPE: The program provides rental assistance and supportive services to young adults ages 18-24 and their children. The program uses Housing First principles and receives referrals from the CoC’s coordinated entry system, CEA-BHRS. The program does not implement service participation requirements beyond what is typically included in a lease agreement. The program’s goal is for participants to be self-supporting within 12 months of program entry. However, participants may receive rental assistance for up to 24 months, when necessary. Participants in the program may be individuals or parents accompanied by their children. Many participants come from foster care and are disconnected from familial support. The program assists these young adults in locating safe housing, gaining employment, and developing the life skills to be self-supporting, including permanency resources that can be an ongoing support system following conclusion of formal services.

The program uses a rent determination tool created by HUD to calculate the amount of rent each participant pays monthly. The calculation is based on the total income for the household (all sources of income) and is reviewed at six months post move-in and every three months thereafter. The calculation is also reviewed when the household experiences a change in income. 

Participants work with a Housing Stability Specialist and an Intake and Therapy Specialist, who is a mental health clinician. Aided by a formal assessment, program staff work with each household to develop an individualized housing stability plan for the household’s long-term housing stability. The specific supports for each household varies based on their needs. Common supportive services include assistance with obtaining vital records, connection with mainstream benefits programs, help with enrolling in educational or vocational programs, support with study and employment search skills, treatment for mental and physical health disorders, resources to meet participant’s basic needs, and long-term permanency resources that can offer support to participants after program assistance ends.

The program will use CoC grant funds primarily for rental assistance. 80% of grant funds will go directly to housing young adults experiencing homelessness, 10% will go toward supportive services, and the remainder will support program administration. Matching and leveraging funds for the program have exceeded the 25% match requirement. For the past five years, the program has provided matching and leveraging funds of roughly half of a million dollars annually. Matching funds are the primary source of funding for salaries and supportive services for the program. The program’s matching funds enable the applicant agency to maximize CoC funding on housing young people who are experiencing homelessness.

The goal is that 80% of households exiting the program will transition to permanent housing, and 65% will increase income at program exit.

WHAT WILL BE ACHIEVED AND HOW WILL IT IMPACT HOMELESSNESS: The goal of the program is to make homelessness among young people in Philadelphia rare, brief and non-recurring. The program plans to achieve that goal by working collaboratively with the Philadelphia CoC and other funders and service providers that share the same aims. CoC funds will enable the program to end homelessness for 35 young people. The program combines CoC program funds with matching funds from other sources to maximize the resources available for housing people experiencing homelessness. The program’s efforts align with the efforts of OHS, HUD, and many other service providers to create a shared movement to end homelessness in Philadelphia.

GAPS AND UNIQUENESS: The program addresses Philadelphia’s need for housing assistance for young people experiencing literal homelessness or at imminent risk of homelessness. Homelessness among Philadelphia youth has grown in recent years. The 2023 Youth Point-in-Time Count (PIT) counted 45 more unaccompanied youth in 2023 than 2022, an increase of nearly 20%. The program helps fill this gap maximizing funding for housing assistance to serve the most young people as possible.

This program is unique because of the agency’s decades of experience serving youth and its emphasis on trauma-informed and healing-centered care. All programs at the agency use a Positive Youth Development (PYD) approach. The Positive Youth Development model emphasizes building upon youth strengths, centering their voice, and bolstering their community connections. Staff guide and mentor youth, but youth keep the autonomy to try things out. The program uses PYD to always keep the best interest of youths and their families in mind and always value their opinions and involvement.

Additionally, the program is trauma-informed and healing-centered. Program staff recognize that trauma has deep and long-lasting effects on behavior and respond to trauma-related behaviors in a way that promotes healing. Healing-centered care builds upon trauma-informed methods, understanding that each person is more than their trauma. In healing-centered care, a young person’s culture and identity are key to wellness. This includes not only ensuring that a young person’s culture and identity is recognized and respected, but also that they have opportunities to connect with it, learn about it, and engage with others that share their culture and identity. 

Trauma-informed and healing-centered care broadens the scope of PYD and enhances how program staff work with participants, each other, and community partners. These unique approaches help the program create superior results for participants and the Philadelphia community.

ELIGIBILITY DETERMINATION: Households are selected for program entry based on priority established through the CoC’s coordinated entry system, CEA-BHRS. The program uses a Housing First approach with minimal eligibility requirements. Participants must be 18-24 years old at entry and meet the HUD definition of literal homelessness, at imminent risk of homelessness, or fleeing domestic violence. The match/leveraging commitment requires that all units are designated specifically for youth ages 18-24, and their children, who have transitioned from the dependent care system and who are experiencing homelessness.

COC COORDINATION: This program works closely with the Philadelphia CoC and aligns with CoC’s strategic plan, Roadmap to Homes, and the FFY2024 Guiding Principles. As stated above, the program shares the same goals as the CoC–to make homelessness rare, brief, and non-recurring. The program also targets youth, a subpopulation identified in the strategic plan. Meeting the distinct needs of youth and other subpopulations is essential to fulfilling the tenets of Housing First. The program and agency actively align with the following values established in the Roadmap to Homes strategic plan: trauma-informed care, person-centered, data-driven, flexible, efficient, transparent, and accessible. The program uses a trauma-informed and healing centered approach in all services to respond appropriately to avoid deepening the trauma. The program individualizes all housing stability plans to make them person-centered and customized to each individual and household’s needs. To be data-driven, program staff frequently monitor program data and spending to ensure the program is meeting participants’ needs and maximizing the reach of CoC and match funding. Relatedly, the program is flexible and efficient when serving youth–adapting to participants’ needs and reducing the amount of bandwidth participants spend thinking about the program so that they can maximize the time spent working on their housing stability plans. In step with the Positive Youth Development (PYD) approach, program staff are transparent about decisions that affect them and include their opinions as much as possible, including letting participants lead decision-making when possible. The program is also accessible to people of all abilities, ancestries, national origins, ethnicities, disabilities, marital statuses, domestic violence statuses, family compositions, gender identities and expressions, sexual orientations, and sources of income.

The program also aligns with the CoC’s FFY24 Local Competition Guiding Principles: center equity, advance accessibility, build capacity, practice Housing First, and promote positive living. The program adheres to the OHS Equal Access Policy centers voices who have been impacted by current and past disparities in housing, employment, public accommodation, and other aspects of daily life. The program provides housing for people of all abilities and experiences, including locating ADA-compliant units for people with disabilities. The program builds capacity with participants through the Positive Youth Development (PYD) approach, which centers participants’ voices and bolsters their community connections, including permanency resources that can offer support following the end of program assistance. The program practices Housing First as there are no prerequisites for services, such as sobriety, employment, or income. Lastly, the program promotes positive living. Many of the youth the program serves come from the foster care system and lack familial support. This program encourages youth to develop skills that will lead to a self-supporting life, such as through education and vocational programs, mental and physical health practices, and involvement in their community. Additionally, the program helps participants build connections to community supports and caring adults who can support them after they exit the program.

To stay informed of emerging priorities and activities, agency staff maintain frequent communication with the CoC. Staff are regular participants in CoC meetings and activities. Staff receive the CoC’s email communications and newsletters. The applicant agency is a main partner with OHS for the Point-in-Time Count, including taking the lead in coordination of the Youth Count portion, and has been actively involved with the planning for the YHDP. All data is entered in HMIS. The applicant agency performs street outreach activities for youth experiencing homelessness and helps operate the coordinated entry system for youth. The agency also supports young people in their involvement with the Young Adult Leadership Council. The applicant also played a coordinating role with research studies on homelessness among youth that included the City of Philadelphia, such as the Chapin Hall Voices of Youth Count. 

HABITABILITY STANDARDS INSPECTIONS: The program has the staff resources to conduct habitability standards inspections. Because the City of Philadelphia conducts all habitability inspections, program staff currently only complete an initial inspection for habitability standards prior to requesting the City inspection. Program staff complete informal inspections for habitability during home visits and direct concerns to the landlord or City, as appropriate. Program staff obtain a Certificate of Rental Suitability and a lead certification and inspection report for all units. The City completes habitability inspections on all units annually.

Additionally, program staff assist participants with tenant/landlord negotiations, home maintenance, and community living. Connecting households to “natural” resources allows participants to establish themselves locally through connections to the community that will serve to ground them after their involvement with formalized services. Linkages include the McKinney-Vento Homeless Liaison, subsidized child care, employment programs, family planning services, food banks, and thrift shops for household goods, furnishings, and clothing.			This program accepts households and participants from anywhere in the CoC’s geographic area, covering 100% of the CoC. The program accepts households and participants from street outreach, including those living in unsheltered situations, through the CoC’s coordinated entry system (CEA-BHRS). The program does not conduct street outreach but works closely with street outreach programs. For instance, the applicant agency conducts a separate street outreach program with staff who travel throughout the city identifying and engaging with young people who might not otherwise access services. Furthermore, the agency has a school-based outreach program that identifies homeless youth in schools and connects them with resources that support housing stability. All outreach teams are trained to administer the VI-SPDAT and facilitate placement on the Prioritized By-Name List. The outreach team does mobile street outreach and identified 1,038 youth (21 and under) experiencing homelessness in Philadelphia last year. The outreach team also conducts weekly “Distribution Days” where folks experiencing homelessness can get meals and emergency supplies (hygiene materials, clothing, first aid, etc.), and speak with outreach workers to gain access to other resources (shelter, healthcare, counseling, etc.). Distribution days occur in the same office space where the team for this program is located. This program coordinates with the street outreach program and the CoC’s coordinated entry system weekly.			Youth (under 25) 			FY23 Supportive Services.xlsx			ASSISTANCE TO OBTAIN AND REMAIN IN PERMANENT HOUSING: Participants work with a Housing Stability Specialist and an Intake and Therapy Specialist. The Housing Stability Specialist serves as a coach for the youth and helps each youth define their goals and take action steps to reach them. The Intake and Therapy Specialist conducts intakes for the program, meets with youth for crisis intervention, and provides ongoing therapy services to participants to address mental health during their time in the program. Many participants come from foster care and are disconnected from familial support. The program assists these young adults in developing a housing stability plan that describes their plan for becoming self-supporting, including establishing permanency resources that can offer support beyond the end of program assistance.

The specific supports for each household varies based on the household’s needs but always begins with housing searching and counseling. The program’s staff help participants identify safe housing that best meets their needs. Staff help participants consider important aspects of housing, including location, size, accessibility features (e.g., ramps, elevators, parking), access to public transportation, and proximity to points of interests (e.g., education, employment, community resources, family and friends). Program staff also help ensure housing units meet habitability standards, assist with lease/landlord negotiations, and compare similar units for rent reasonableness standards.

After obtaining safe housing, program staff support participants on their pathway to becoming self-supporting. These supports may include assistance with obtaining vital records, connection with mainstream benefits programs, help with enrolling in educational or vocational programs, support with study and employment search skills, treatment for mental and physical health disorders, and referrals to other resources that meet participants’ specific needs. The program also assists participants with basic furnishings, household goods, food, and transportation expenses.

Case management includes at least bi-weekly face-to-face contact for a minimum of one hour to provide individualized life skills instruction, problem solving, and counseling as well as connecting households with mainstream resources. Staff connect participants to other service providers (job training, legal services, etc.) and conduct joint case conferencing as needed. Evidence-based practices include Positive Youth Development, trauma-informed and healing-centered care, and the use of risk and protective factors in assessing individual housing and service needs.

Program staff also connect households to “natural” resources, enabling participants to establish themselves locally through connections to the community that will serve to ground them after their involvement with formalized services. Linkages include the McKinney-Vento Homeless Liaison, subsidized child care, employment programs, family planning services, food banks, and thrift shops for household goods, furnishings, and clothing.

COORDINATION AND INTEGRATION WITH MAINSTREAM PROGRAMS: Program staff work with each participant to connect them with mainstream programs, including an eligibility assessment during intake. These programs include SNAP (aka food stamps), social security disability, TANF, Medicaid, and PA CareerLink, among others. Staff help participants use COMPASS to identify the benefit programs they qualify for and to submit and follow up on applications. Mainstream benefits offered through COMPASS to participants and their household members include health care coverage, medical assistance, medicaid for former foster care youth, Children’s Health Insurance Program, Pennsylvania's health insurance marketplace (Pennie), food assistance, cash assistance, help with paying your heating bill (LIHEAP), free or reduced-price school meals, and help with paying for child care.

Youth who need assistance in returning to or staying in school are connected with the local McKinney-Vento Homeless Educational Liaison, who assists with enrollment, transportation needs, and school supplies. For youth who have been out of school for a while, earning a GED may be more appropriate. Those youth are linked with GED preparation courses. Youth are also encouraged to enter post-secondary educational programs to advance preparation for living-wage employment (through the local community college, for instance).

Staff collect information about other service providers that participants are currently working with or have worked with in the past, such as mental and physical health treatment providers, legal services, and vocational and educational programs. Staff coordinate treatment goals with providers who are actively providing services and discuss re-engaging in services with inactive providers.

ENGAGEMENT WITH LANDLORDS: The agency has a team of Housing Resource Developers who are responsible for landlord engagement. The Housing Resource Developers support the work of multiple programs within the agency. The Locators’ efforts include face-to-face outreach to landlords to explain the program and the support and oversight that program participants receive. By explaining the program and housing stability plans, the Locator decreases the perceived risk that some landlords have and increases the likelihood the landlord will accept participants as tenants. Establishing a face-to-face relationship with landlords enables the program staff act as a trustworthy intervener during landlord-tenant disputes. Program staff also help participants understand the requirements of their lease agreement and the consequences for violating the lease. These efforts help participants avoid negative outcomes and create a pipeline for rental inventory with their landlords.

The program recognizes the difficulty for Black and brown youth to access and get approved for housing. These difficulties are rooted in bias, and program staff take an active role in educating landlords and property managers about the dynamics that limit opportunities for BIPOC youth. These efforts strategies have helped BIPOC youth secure permanent housing, ending their housing crisis and furthering the agency’s efforts to create a more equitable Philadelphia. 

Additionally, the agency employs a local maintenance worker who can make minor repairs in the event that a unit is damaged during a participant’s tenancy. These repairs help participants avoid costly and emotionally charged interactions with their landlords. If damage goes beyond minor repairs, program staff help participants navigate communicating and negotiating with their landlords to enact repairs. 

Lastly, program staff have relationships with local movers and cleaning companies. Staff work with these companies to speed through move-in and move-out dates and return units to landlords in a clean state. These efforts bolster the program’s reputation with landlords, ensuring that future participants have the most housing options possible.

RENTAL CONTRIBUTIONS AND LENGTH OF ASSISTANCE: The program uses a rent determination tool created by HUD to calculate the amount of rent each participant pays monthly. The calculation is based on the total income for the household (all sources of income) and is reviewed at six months post move-in and every three months thereafter. The calculation is also reviewed when the household experiences a change in income. 

DEVELOPMENT OF HOUSING-ORIENTED GOAL PLAN: Within 30 days of program entry, Housing Stability Specialists develop individualized housing stability plans (HSP) with all participants. HSPs include steps and goals for achieving housing stability, increasing income through both employment and connection to mainstream resources, educational attainment (as appropriate), connecting/reconnecting with natural supports, tenant rights and responsibilities, life skills needs, financial management, connecting with other community resources (e.g., drug and alcohol treatment or mental health counseling), and the anticipated frequency of Housing Stabilization case management. The plan includes identification of and solutions to potential barriers to stability, such as job loss, illness, or unhealthy relationships. The plan is reviewed and updated every three months. 

Case management is provided to every participant from the date of intake until program exit. After move-in, the Housing Stability Specialist meets with participants weekly, face to face, in their apartment for the first month. This level of intensity helps ensure that the youth lives in their apartment, has set up their unit, cleans, and has necessary furnishings, household supplies, and items to cook. After the initial month, youth and their Housing Stability Specialist coordinate a meeting schedule of at least two meetings per month. At least one time per month, the meeting takes place in the apartment. There may be times when the level of intensity of visits increases or decreases due to specific circumstances. If the meetings do not occur due to the participant or Housing Stability Specialist being unavailable, the Housing Stability Specialist must demonstrate attempts to schedule/reschedule meetings. 

The specific supports for each household varies based on their needs. Common supportive services include assistance with obtaining vital records, connection with mainstream benefits programs, help with enrolling in educational or vocational programs, support with study and employment search skills, treatment for mental and physical health disorders, and resources to meet participant’s basic needs. Individual coaching and support services may cover money management and budgeting, employment and career development, connection to mainstream resources, educational attainment, connecting/reconnecting with natural supports, tenant rights and responsibilities, and home maintenance skills. All participants who are eligible for services through the Achieving Independence Center are connected with them and encouraged to maintain an active membership. Housing Stability Specialists connect participants to other service providers (job training, legal services, etc.) and conduct joint case conferencing as needed. Evidence-based practices include Positive Youth Development, trauma-informed and healing-centered care, and the use of risk and protective factors in assessing individual housing and service needs.

The program is based on the model of progressive engagement, meaning that households are provided the least amount of resources needed to achieve housing stability. Progressive engagement requires that staff constantly assess participant needs and abilities and tailor services accordingly. Staff may determine that a participant needs more frequent or less frequent meetings to accomplish their goals. Participants who have completed the tasks on their housing stability plan or who are otherwise assessed by the Housing Stability Specialist and Program Supervisor to be ready for independent living, are determined to have reached stabilization.

Participants may be discharged or terminated from the program for the following reasons: reached stabilization and ready for independent living, lack of eligibility or need for services, received the maximum amount of financial assistance (24 months), verbal or physical assault, participant is living in other housing, and participant is committed to a public institution (jail, detox, etc.) for 90 days or longer. In all instances, staff must ensure that participants with high needs, such as those with disabilities or limited English proficiency, are held to fair and reasonable standards based on their abilities. When appropriate and reasonable, staff meet with participants for a final in-person meeting in order to discuss the reason for their termination and to develop a Housing Stability Plan for Exit. All participants receive written documentation explaining the participant’s reason for program discharge/termination, date of discharge/termination, remaining financial assistance, Housing Stability Plan for Exit, and grievance procedures. Staff also inform landlords in writing of the last date of financial assistance.

For participants who are exiting the program at the end of assistance or who otherwise will continue to need housing support after exit, program staff engage in discharge planning. Discharge plans may include, but are not limited to, enrollment in other housing assistance programs, increases in income, and methods to decrease housing costs, such as roommates.

UNIQUE PROGRAMMING: The applicant agency specializes in serving youth and young people. The agency offers a wide-breadth of services that afford greater continuity of care and multiple points of engagement for participants, including homeless street outreach, school-based services, support for youth in care, and varied housing options, including programming specifically for youth who identify as LGBTQ.

This program is designed with intentionality to support the needs of young people experiencing homelessness. The agency opened its doors to young people experiencing homelessness more than half a century ago and has not closed them since. The agency’s purpose is to help youth to achieve their desired futures. All programs at the agency partner with each young person to help them create the best possible outcome for their unique situation.

The program and agency embrace principles and practices that acknowledge that all people are to be valued and treated with dignity. The agency is dedicated to welcoming, respecting, and appreciating the combination of everyone’s individual differences, life experiences, originality, self-expression, distinctive abilities, knowledge, and unique skills that participants and their families invest in its programs, and that its employees bring to their work.

LEVERAGING SUPPORTIVE SERVICES FUNDING: For the past five years, the program has provided matching and leveraging funds of roughly half of a million dollars annually. Matching and leverage for the program totals 92% of the grant amount.

Matching funds are the primary source of funding for salaries and supportive services for the program. Using matching funds for salaries and supportive services enables the program to maximize CoC funding on housing young people who are experiencing homelessness. Private grants and donations help to support unmet needs, such as household goods and furnishings.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			The applicant agency is governed by an agency-wide Board of Directors and three regional Boards of Governors. The program is in the agency’s southeast region. One person with lived experience sits on the Southeast Region Board of Governors and another is a member of the agency-wide Board of Directors. Amy Yu is the member of the agency-wide Board of Directors with lived experience of homelessness. Jayda Alexander is the member of the Southeast Region Board of Governors who has lived experience of homelessness.

Youth voice is at the center of program development, and the integration of youth voice is captured in the mantra, "Nothing about us without us.” The program uses multiple methods to include suggestions from individuals with lived experience of homelessness. Participant feedback is solicited on a monthly basis through an evidence-based survey to gauge program satisfaction, assess how the program has helped improve independent living skills and self-sufficiency, and garner suggestions for improvement. Results of the survey are reported to program supervisors and agency leadership. A youth-led Pride Task Force informs the development of new housing programs. The agency’s Board of Directors and the Southeast Regional Board of Governors both have youth representatives who advise on program and policy development. The program also incorporates feedback from people with lived experience of homelessness in the agency’s sister programs. Focus groups are conducted regularly in the agency’s youth street outreach program to identify hotspots and areas in the city where youth frequent. Youth are paid for their participation in the focus groups. Outreach workers also engage youth in collaborative goal planning and services, working alongside youth to help identify for themselves what they need. 

Other methods of capturing youth voice include the Trans Youth Fellowship that operates within the agency’s Pride Housing program and provides consultation and training for staff. The fellows are young adults 18-30 years old with lived experience of homelessness, and they specifically focused on Black, trans youth. The fellows are consulted by staff about issues related to LGBTQ advocacy and best practices. Additionally, the fellows have developed a training called "Put Some Respect on my Pronouns" that is offered to the outreach staff as well as other agencies.

A Homeless Prevention Youth Advisory Board has been formed through a youth homeless services prevention grant, and the Youth Advisory Board consults on outreach programming. The same grant also funds a Youth Ambassador program where young people are trained as peer outreach workers within the schools. 

Youth in the agency’s housing program are also actively engaged in the Philadelphia CoC’s Young Adult Leadership Committee and the Youth Action Board that helped to establish the plan that ultimately resulted in a Youth Homelessness Demonstration Project award in Philadelphia through HUD.			Not applicable. The program does not target survivors.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Household with a young adult male (13+) 			Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry Verbally explain the organization's Nondiscrimination Policy upon entry  			Race and Gender.xlsx			The program primarily serves BIPOC youth. Staff are aware of the disproportionate incidence of homelessness among BIPOC. The program seeks to hire qualified staff who are demographically reflective of participants and who represent participants’ lived experiences, cultures, and communities. Most staff are BIPOC, many come from the local community, and some have lived experience with homelessness. 

The agency recently audited its employment policies and practices using an anti-racism and equity perspective. This includes recruitment, selection, staff development, performance evaluation, retention, promotion, termination.

The agency enforces its Anti-Racism and Equity policy to foster a community where all persons are treated with dignity and respect. The policy states: “We recognize that barriers to services exist for members of diverse communities, particularly for equity seeking groups, and we are committed to acting as a positive force in eliminating these barriers. We want to ensure that everyone is treated equally and fairly in our endeavors. To achieve this, we will be committed to the following ant-racist initiatives: training and education, ongoing information and communication, audit of current policies and practices, and enforcement of anti-racist and discrimination and harassment policies.” Employees who violate the policy can be subject to disciplinary action up to and including termination of employment.

The agency has invested in its quality assurance efforts. It has a six-member quality assurance team and is implementing an improved data system. The agency has committed to regularly analyzing program outcomes to identify equity issues and disparities along racial, ethnic, gender, and other identity lines.			Yes 			All activities related to housing location, job attainment and income building are offered with a lens of understanding the disproportionate impact of homelessness and poverty and bias on BIPOC youth in Philadelphia. Outreach, recruitment and service delivery incorporate the cultural and linguistic representation of the region, including youth of color, youth who identify as LGBTQIA2S+ and other underserved populations.

The agency also conducts a mobile street outreach program to identify and engage with young people throughout the city who might not otherwise access services. The outreach team conducts weekly “Distribution Days” where folks experiencing homelessness can get meals and emergency supplies and speak with outreach workers to gain access to other resources. These services are crucial to reach BIPOC youth experiencing homelessness.

Additionally, the program offers a safe, inclusive, and culturally responsive environment. Signage at all locations indicates that it is a safe and welcoming space. Staff are demographically reflective of the participants served, representing the lived experience, culture, and community of participants. The majority of staff assigned to the project identify as BIPOC as well as other underrepresented communities. Individual youth strengths and needs are identified in the assessment and goal planning process, which incorporates cultural and social identities. The agency has made a substantial investment in a more robust electronic health record system that will capture demographics, service delivery and outcomes to further its efforts to assess for any disparities in outcomes and service delivery according to race/ethnicity, gender, sexual orientation, cultural identity or disability.			The agency employs bilingual (Spanish speaking) staff and uses LanguageLine Solutions for on-line access to interpretation/translation in 240+ languages, including those most commonly requested in Philadelphia (primarily Spanish and American Sign Language). Access is provided on a fee-for-service basis which is absorbed by the applicant agency.			Yes 			Yes 			Efforts include recruitment at historically Black colleges, additional compensation for bilingual staff, and substitution of lived experience for educational requirements. Over the last five years, staff diversity has increased from 27% to 40%.			Yes 			The program serves primarily BIPOC youth. The staff are acutely aware of the disproportionate incidence of homelessness among BIPOC. To ensure maximum response, most of the staff are also BIPOC, many come from the local community, and some have lived experience with homelessness. Cultural competency training is required for all staff. The agency supports multiple affinity groups that inform practices and policies to promote inclusivity and belonging for staff and participants.

All activities related to housing location, job attainment and income building are offered with a lens of understanding the disproportionate impact of homelessness and poverty and bias on BIPOC youth in Philadelphia. Outreach, recruitment, and service delivery incorporate the cultural and linguistic representation of the region, including youth of color, youth who identify as LGBTQIA2S+ and other underserved populations.

The program and agency make efforts to combat discrimination and advance equity. Outreach is conducted in locations that are representative of the full population to address access to services based on disparities related to race, ethnicity, sexual orientation, gender identity/expression, and disability status. Venues include Pride and ethnic heritage festivals, after-school clubs and the local LGBTQIA2S+ drop-in center. Educational events include information about the disproportionate impact of homelessness in the LGBTQIA2S+ community, among youth of color and other marginalized populations.

Safe, inclusive and culturally responsive environment: Signage at all service delivery locations indicates that it is a safe and welcoming space. Youth are prompted to tell their story in their own way and take the lead in case planning at their own pace (maximizing cultural sensitivity, safety and engagement). Accessibility is maximized through accommodations for specific physical needs and differing abilities.

Staffing practices: The program seeks to hire staff who are demographically reflective of participants and who represent participants’ lived experiences, cultures, and communities. Efforts to increase staff diversity include recruitment at historically Black colleges, additional compensation for bilingual staff, and substitution for lived experience in lieu of educational requirements. Additionally, over the last year, Board minority representation has increased from 8% to 33% (including ethnic/racial minorities, persons of differing abilities and individuals identifying as LGBTQIA2S+), and the agency’s leadership diversity has increased from 8% to 28%.

Other efforts to advance equity occur through monthly meetings of the Board-level DEI Committee, which reviews progress with the agency’s DEI strategic plan. All programs at the agency evaluate racial and ethnic disparities in services and outcomes. The agency has staff affinity groups that provide education about white privilege and its impact and hold the agency accountable in making change. An agency-wide Advocacy Committee is engaged in addressing social concerns that have a disproportionate impact on disenfranchised populations and has identified homelessness and youth trafficking among their priorities.

Individual youth strengths and needs are identified in the assessment and goal planning process and incorporate cultural and social identities. Services are individualized based on need (and not “cookie-cutter”), allowing for the unique circumstances of each person, and recognize that that some participants may be less advantaged due to race, culture or social identities. Goal plans are updated regularly throughout the youth’s involvement with the program to reflect new insights about the individual’s strengths and resources.

Further, the applicant agency has made a substantial investment in a more robust electronic health record system that will capture demographics, service delivery and outcomes in each of the agency’s programs. With that information, the Quality Department (with six full-time staff), will have the data to further its efforts to assess for any disparities in outcomes and service delivery according to race/ethnicity, gender, sexual orientation, cultural identity or disability.

As a result of these efforts, the agency has become a leader in services to youth who identify as LGBTQIA2S+ and other diverse populations. Staff within the DEI, Quality and Training Departments are community leaders and are frequently called upon to consult with other agencies and participate in community forums.			Grant Expansion 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			The agency has been operating housing assistance programs for youth without interruption since its founding in 1973. Continuing to provide this resource to vulnerable youth with nowhere else to turn is a core strategy in the agency’s continuum of services. Thus, sustainability of the program is critical to the agency’s mission.

The agency receives more than 80% of its funding from local, state, and federal government funders. Government funders are the primary source for programs like this one. Without CoC funds, this program would be severely diminished, leading, perhaps, to the end of the program. If the program is not fully funded, the program may remain viable with a reduced funding amount while serving fewer participants. 

The agency maintains a dedicated Advancement Department, comprising 10.0 FTEs, with a specific focus on securing diverse funding sources, such as private foundations, corporate giving, government grants, special events, and major gifts. The agency recently hired an additional member of its grants team who is focused on southeast Pennsylvania counties to increase corporate and foundation support. The Advancement Department actively identifies and solicits new funding sources to supplement and enhance programs. However, it can take months and sometimes years to identify and build relationships with new funding sources that can compensate for funding reductions and eliminations.

In an effort to ensure the long-term sustainability of programs, such as the subject of this application, the agency has embarked on a campaign to build an endowment that will help fund operational shortfalls across its programs. The agency has a goal of raising $25 million for the endowment over the next five years and is well on its way to achieving this goal. Ultimately, the agency plans to raise $50 million for the endowment, which will provide hundreds of thousands of dollars in flexible and sustainable funding to the agency’s programs each year. This effort is essential to sustain the vital services provided by the program and ensure ongoing support for Philadelphia's homeless youth population.

Additionally, the agency has an established Southeast Region Board of Governors made up of stakeholders and corporate leaders from the greater Philadelphia area to assist with fundraising. A recent fundraising event netted $300,000 to benefit programming in the greater Philadelphia Region.			Timeline of Activities FFY24.xlsx			(blank)			The program was not able to pull the PhilaHMIS CoC Local Competition Measure Details report in HMIS. The information below is compiled from the program’s APR report submitted for the last contract year, 01/01/23 - 12/31/23. Where possible, data from the HMIS system performance measures report for 10/01/22 - 09/30/23 is used.

In the most recent APR period, 01/01/23 to 12/31/23, the program exceeded its goal for the number of households served in the reporting period, housing 78 households. 36 households were households with children and 42 households were households without children. The program served a total of 140 persons. 36 were parenting youth, 57 were children, and 47 were in households without children. The program had an average bed utilization rate of 96.93%.The program achieved the goal for the percentage of youth increasing their income or being employed at exit by 8.75%. The program expended the full grant amount of over $750,000 and had a match rate of 26.20%, exceeding the required match rate.

Evaluation measure 1: Data quality. All data quality measures for the most recent APR period met OHS’ 90% or greater goal. APR Q06a Data Quality: Personally Identifying Information: 94.29%. APR Q06b: Data Quality: Universal Data Elements: 97.86%. APR Q06c: Data Quality: Income and Housing Data Quality: 93.1%. APR Q06d: Data Quality: Chronic Homelessness: 97.59%.

Evaluation measure 2: Earned and other income. The program met OHS’ goals for this metric. Based on system performance measure 4, 41% of adults who remained in the program at the end of the reporting period increased income–27% increased earned income and 14% increased non-employment income. Among adults who exited the program during the reporting period, 35% increased income–26% increased earned income and 9% increased non-employment income. 

Evaluation measure 3: Non-cash benefit source. Based on the most recent APR period, the program met OHS’ goal of 82%. Only seven out of 83 participants during the APR reported no sources of non-cash benefits while one other participant reported they did not know or preferred not to answer. 90.3% received at least one source of non-cash benefit.

Evaluation measure 4: Health insurance. The program met OHS’ goal for this metric. Based on the most recent APR period, merely two out of 128 participants reported not having health insurance at their most recent annual assessment or at program exit.

Evaluation measure 5: Length of time. The program exceeded OHS’ goal for this metric. Based on the most recent APR period, the average length of time between project start and housing move-in was 142 days. The program was short-staffed for a portion of the APR period resulting in delays for some participants. Additionally, the waits were exacerbated by delays in the City of Philadelphia performing habitability inspections.

Evaluation measure 6: Housing stability/exits to permanent housing destination. The program did not meet OHS’ goal for this metric. During the APR period, 37.93% of participants exited to permanent situations. When not exiting to permanent situations, participants most frequently exited to temporary housing arrangements, such as living with friends or family. Households with children were much more likely to exit to permanent situations than households without children (45.45% to 14.29%, respectively. The program serves a vulnerable population, DHS-involved youth. Approximately 40% of DHS-involved youth experience homelessness by age 23. These young people are often the youth that overlap with public systems and need significant support due to a confluence of economic circumstances, racial disparities, and mental health and substance use disorders. In addition to housing needs, these youth are faced with several other significant barriers to self-sufficiency, including lower rates for employment and college graduation, increased food instability, and higher rates for incarceration. These factors all contribute to the Foster Care-to-Homelessness Pipeline referenced in All In: The Federal Strategic Plan to Prevent and End Homelessness. This program’s participants typically have sizeable deficits around the mastery of basic daily life skills and may need assistance with engaging in mental health supports, re-enrolling in educational programs, job readiness training, and developing healthy coping skills. Many youth need more than two years of support before becoming self-supporting.			N/A			Unit Bed Inventory.xlsx			1500 Sansom Street			Suite 300A			19102			Yes 			No 			0			No 			0			The project uses a scattered-site, tenant-based rental assistance model. Clients select units based on their individual needs and preferences, such as accessibility, location, size, amenities, and cost. The program makes accommodations as necessary to meet differing abilities, such as hearing loss (with visual alarm systems, for instance), sight loss (with accommodations for assistance animals), and physical limitations (with barrier-free entryways and interiors).			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual Reporting all project vacancies to the Coordinated Entry Clearinghouse 			3			(blank)			At intake and every six months thereafter, the clinical team performs the Patient Health Questionnaire (PHQ-9) with all participants. The PHQ-9 is a nine question screening tool for depression and depression severity. Program staff also perform an independent living social and emotional assessment. These assessments help identify barriers and the severity of barriers related to mental health and competence for independent living. Program intake also includes a biopsychosocial assessment, and staff assess for barriers during all participant meetings and home visits. Barriers and plans to address them are established during participant meetings and documented in Housing Stabilization Plans (HSP) and case notes. For participants with acute or severe mental health, domestic violence, cognitive, or other barriers, staff connect them with SOAR or legal supports, treatment, and other services as appropriate. Staff follow up on tasks and plans to address barriers and document progress or new obstacles in HSPs. Staff conduct weekly participant reviews with the program’s clinical team, which allows for peer support among staff in identifying resources for participants with severe barriers.

The agency has invested in its quality assurance efforts. It has a six-member quality assurance team and is implementing a new data collection system to better collect and analyze data. This data system will enable the program to better understand and address barriers to permanent housing experience by participants. Moreover, the agency has committed to regularly analyzing program outcomes to identify equity issues and disparities in services along racial, ethnic, gender, and other identity lines.

The program also uses a progressive engagement model. Progressive engagement dictates that households should be provided the least amount of resources necessary to achieve housing stability. Under this model, program staff constantly assess each household’s needs and abilities and tailor services according to those needs and abilities. For participants with severe barriers, such as cognitive, developmental, or behavioral challenges, drug or alcohol disorders, or serious mental illnesses, staff will increase the intensity of services. This may include increasing the number of in-person or phone contacts to more than once per week, holding joint meetings with other providers that are serving the household, and providing frequent text or phone reminders to complete tasks, such as attending appointments and paying rent. Participants with severe barriers also often benefit from breaking tasks down into smaller actions. For instance, instead of reminding the participant about an appointment, it is more helpful to remind them of the time of the appointment, when they need to leave, and the address. These practices can help participants build independent living skills on their path to self-supporting permanent housing.			Non-discrimination_Policy.pdf			(blank)			Commitment_of_Match.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			(blank)			The program offers innovative enhancements to the tenant-based rental assistance model. Services are adapted to dynamics unique to youth and young adults and emphasize trauma-informed and healing-centered care using the Positive Youth Development (PYD) approach. The Positive Youth Development model emphasizes building upon youth strengths, centering their voice, and bolstering their community connections. Staff guide and mentor youth, but youth keep the autonomy to try things out with age-appropriate freedom. The program uses PYD to always keep the best interest of youth and their families in mind and always value their opinions and involvement. 

The agency employs a local maintenance worker who makes minor repairs if a unit is damaged during a participant’s tenancy. These repairs help participants avoid costly and emotionally charged interactions with their landlords. If damage goes beyond minor repairs, program staff help participants navigate interactions with their landlords to enact repairs.

Moreover, the program recognizes the difficulty for Black and brown youth to access and get approved for housing. These difficulties are rooted in bias, and program staff take an active role in educating landlords and property managers about the dynamics that limit opportunities for BIPOC youth. These efforts and strategies have helped BIPOC youth secure permanent housing, ending their housing crisis and furthering the agency’s efforts to create a more equitable Philadelphia. 

The program is trauma-informed and healing-centered. Program staff recognize that trauma has deep and long-lasting effects on behavior and respond to trauma-related behaviors in a way that promotes healing. Healing-centered care builds upon trauma-informed methods. In healing-centered care, a young person’s culture and identity are key to wellness. This includes not only ensuring that a young person’s culture and identity is recognized and respected, but also that they have opportunities to connect with it, learn about it, and engage with others that share their culture and identity. 

Lastly, program staff help participants facilitate roommate matching. Obtaining a roommate during or at the start of assistance helps many participants more easily afford rent when assistance ends. 

These innovative strategies help youth, a population of focus in the Roadmap to Homes Strategic Plan, obtain and maintain permanent housing that meets their unique needs.			N/A - Project is not site-based.			(blank)			(blank)			Supportive Services Budget.xlsx			Training_Logs.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0788			HELP Independence RRH Program			Rapid Re-Housing (RRH) 			No 			2025-01-01T00:00:00			2025-12-31T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child Adult Households without Children  			Yes 			5			In contract with the U.S. Department of Housing and Urban Development, the program operates a Rapid Rehousing Program (RRHP) for 25 single homeless individuals and families with young adult head of households coming directly from the streets or emergency shelters, as well as those who are fleeing domestic violence and/or other violent circumstances. Individuals and families are referred through Philadelphia's CES. The program conducts an intake/needs assessment within 10 days of referral to create an individualized housing plan. Additionally, staff provides life skills/economic workshops, housing counseling, supportive services, employment, and benefits assistance. The Housing Stabilization Specialist works with each family to identify a viable unit and supports families in the execution of leases, establishing utility accounts, and identification of resources for furniture. The RRHP embraces a Housing First approach-no eligibility requirements related to sobriety, income, employment, credit, or criminal history. Staff provide client-centered supportive services which follow harm reduction and trauma-informed protocols. Meetings take place in client’s natural setting, whenever possible emergency shelter, home, place of employment, etc.; building the high engagement, “meet you where you are” relationship. Staff engage with those who miss appointments and/or fail to follow through with tasks and text with clients for informal check-ins; a successful communication technique with young adults. The RRHP utilizes Critical Time Intervention (CTI) a time-limited, evidence-based case management model helping vulnerable people during times of transition i.e. emergency shelter to permanent housing by building relationships, offering intensive support, and strengthening client’s network of community support; increasing positive outcomes for those at risk for homelessness by influencing choice sets following the abatement of the immediate housing crisis. By establishing a therapeutic alliance and fostering interventions in a critically timed manner, staff assist clients in establishing a solid residential foundation by enhancing influencing factors on residential stability including education (HOH and child(ren)), obtaining and/or increasing employment, maintaining and/or increasing income, obtaining and/or maintaining mainstream benefits, child care, HOH/child enrollment/maintain enrollment in primary health care, and identifying and/or linking families with community resources to address additional issues e.g. mental health, substance abuse, parenting, etc. 

To ensure seamless coordination with the Continuum of Care (CoC) and adherence to its Strategic Plan and FFY2024 Guiding Principles, our project will establish robust channels of communication and collaboration. We will engage in regular dialogue with CoC leadership and stakeholders, sharing updates and seeking feedback to align our initiatives with the overarching goals outlined in the CoC Strategic Plan. By integrating CoC priorities into our project design, such as addressing specific homeless populations and adhering to data-sharing protocols, we aim to maximize our impact and contribute effectively to the broader objective of ending homelessness in our community. Active participation in CoC committees, working groups, and planning sessions will further foster collaboration and ensure that our strategies remain aligned with evolving priorities and opportunities within the CoC framework. Through ongoing evaluation and continuous improvement efforts, we will assess our project's outcomes against CoC performance metrics, enabling us to make data-driven adjustments and contribute meaningfully to the collective goal of achieving housing stability for all individuals and families experiencing homelessness.

Staff have the resources to conduct the habitability standards inspection. Staff have a checklist to ensure that the client’s unit follows the guidelines in the checklist. If an item is not in compliance with an item on this checklist staff are instructed to contact the landlord and the program director to mitigate the risk of un-inhabitable conditions.

To ensure 100% data integrity, management runs regularly scheduled reports in HMIS dBase and reviews with staff as indicated.			We participate in the annual point-in-time count (PIT) and work with local partners to ensure we address the issue of homelessness.			Youth (under 25) Families (Households with Children) Domestic Violence Substance Abuse Mental Illness Chronic Homeless 			FY23 Supportive Services.xlsx			The program operates a RRHP for 25 single homeless individuals/families with young adult head of households coming directly from the streets or emergency shelters, as well as those who are fleeing domestic violence and/or other violent circumstances. Families are referred through Philadelphia's CES. The program conducts an intake/needs assessment within 10 days of referral to create an individualized housing plan. Additionally, staff provides life skills/economic workshops, housing counseling, supportive services, employment, and benefits assistance. The Housing Stabilization Specialist works with each family to identify a viable unit and supports families in the execution of leases, establishing utility accounts, and identification of resources for furniture. 
The RRHP embraces a Housing First approach-no eligibility requirements related to sobriety, income, employment, credit, or criminal history. Staff provide client-centered supportive services which follow harm reduction and trauma-informed protocols. Meetings take place in client’s natural setting, whenever possible–emergency shelter, home, place of employment, etc.; building the high engagement, “meet you where you are” relationship. Staff engage with those who miss appointments and/or fail to follow through with tasks and text with clients for informal check-ins; a successful communication technique with young adults. The RRHP utilizes Critical Time Intervention (CTI) a time-limited, evidence-based case management model helping vulnerable people during times of transition i.e. emergency shelter to permanent housing by building relationships, offering intensive support, and strengthening client’s network of community support; increasing positive outcomes for those at risk for homelessness by influencing choice sets following the abatement of the immediate housing crisis. By establishing a therapeutic alliance and fostering interventions in a critically timed manner, staff assist clients in establishing a solid residential foundation by enhancing influencing factors on residential stability including education (HOH and child(ren)), obtaining and/or increasing employment, maintaining/increasing income, obtaining and/or maintaining mainstream benefits, child care, HOH/child enroll and/or maintain enrollment in primary health care, and identifying and/or linking families with community resources to address additional issues e.g. mental health, substance abuse, parenting, etc. 

Our Housing Specialist collaborates with program participants to craft housing-oriented goal plans geared toward housing stabilization. Initially, they conduct comprehensive assessments to understand each individual or family's unique circumstances, including financial status, housing history, and support network. Through open dialogue and active listening, they work together to identify short-term and long-term housing goals, considering affordability, location preferences, and necessary support services. Once goals are established, case managers outline actionable steps and resources to facilitate goal attainment. This may include assistance with budgeting, rental assistance programs, job training, or connecting participants with community resources like affordable housing listings or support services. Throughout the process, staff provide ongoing guidance, encouragement, and advocacy to empower participants in navigating challenges and overcoming barriers. As participants transition towards independent living, our aftercare and follow-up procedures ensure continued support and assistance. This includes referrals to community resources, and assistance with transitioning utilities, obtaining furniture, or navigating any challenges that may arise post-move. Additionally, we offer periodic follow-up meetings to assess participants' well-being, address any emerging needs, and celebrate milestones achieved in their journey toward independent living. Our goal is to ensure a smooth transition and ongoing success beyond program participation, fostering self-sufficiency and long-term housing stability.

To effectively engage with landlords and bolster rental inventory, leveraging online platforms proves invaluable. Platforms like LinkedIn, real estate forums, and localized social media groups serve as fertile grounds for connecting with landlords. Engage actively in discussions, offering valuable insights and assistance to demonstrate expertise and foster trust. Moreover, community involvement, including participation in neighborhood associations and volunteer endeavors, presents prime opportunities for forging connections with landlords who may be considering renting out their properties or collaborating on ventures. Direct outreach remains a potent tool in this endeavor, as personalized emails, phone calls, or letters can express genuine interest, underscore qualifications, and propose mutually beneficial arrangements. Professionalism, respect, and persistence are paramount in these communications. Additionally, offering tangible value, such as property management services or maintenance assistance, showcases capabilities while easing landlord burdens. Lastly, staying informed on local real estate dynamics and maintaining regular communication—sharing relevant insights and updates—ensures landlords view you as a valuable resource and strengthens long-term relationships.

The rental contribution percentage is determined depending on whether the participant is employed or has a source of income (SSI, unemployment, etc.). If income is identified the participants are required to contribute 30% of their gross income towards their rental expenses. Participants who show progress each month with their goal plans will be allowed to remain in the program for a minimum of 12 months and if progress is not made, they will get warnings before any dismissal from the program.

To ensure 100% data integrity, management runs regularly scheduled reports in HMIS dBase and reviews with staff as indicated.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			The organization does not currently have a person(w) with lived experience however it is in the process of exploring this area with the Board of Directors.  However, the program encourages participants feedback and suggestions.  Clients may present their suggestions, concerns, etc. in writing to program management.  Finally, clients are provided the opportunity to complete a Consumer Service Survey bi-annually. The survey is presented to the participants six months into their lease and then again thirty days before discharge from service. If concerning information is presented the Director will reach out to the participant in an attempt to address any concerns and work on a plan of action to ensure an effective solution has been made. If there are concerns in the interim, they are provided a survey and/or provided an opportunity to meet directly with the Director.			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Household with a young adult male (13+) 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			
1.	Creating Client Advisory Board presenting client needs to the Board of Directors; with some advocacy and decision-making capabilities; 
2.	DEI program incorporating different groups in decision-making; and 
3.	Diversity Council-meeting monthly to evaluate and set goals DEI performance indicators.
			No 			Changing service delivery in response to cultural, racial, or other differences in target population helps build trusting relationships, improve communication, and correct misunderstandings. We meet clients “where they are” in terms of race, ethnicity, gender and sexual orientation, substance abuse issues and mental health diagnoses. Services are client-centered and individually tailored so clients “feel heard” and are best positioned for program success. We partner with several culturally specific organizations to meet client needs, including but not limited to, BEBASHI (Blacks Educating Blacks About Sexual Health Issues), Man Up PHL, Black Doctors Consortium, Congresso, Philadelphia FIGHT, William Way and Mazzoni. Recently, our partnerships have most helped our BIPOC queer youth, connecting them to hormone therapy, queer friendly medical and dental providers, gender affirming care, safe sex resources, and legal assistance.			The program provides interpreter services for non-English speakers, as needed.			Yes 			Yes 			Bring people together from diverse backgrounds, to contribute w/their knowledge/skills/experience/perspectives. Values-Respect/Teamwork/Quality/Integrity drive DEI. Have 4 DEI Employee Resource Groups. Staff included in all aspects of hiring process.			Yes 			We have a strong commitment to Diversity, Equity, and Inclusion. We bring people together from diverse backgrounds and give each person the opportunity to contribute with their knowledge, skills, experience, and perspectives. We create shared value for the organization and for its stakeholders, clients, and tenants. Our commitment to recognizing diversity, equity, inclusion, and the need to treat people fairly, extend to all areas of the organization, including but not limited to: 
•	Attraction, selection, and retention of employees; 
•	Health, safety/security, and corporate social responsibility;
•	Performance management and compensation/benefits; 
•	Internal mobility and succession planning; 
•	Day to day responsibilities;
•	Talent management/learning and development; 
•	Suppliers/vendors, network partners/stakeholder relationships and;
•	Internal and external communications

Our values (Respect/Teamwork/Quality/Integrity) drive DEI creating an environment where staff, volunteers, clients, and tenants feel welcomed, valued, and respected. Diversity/Inclusion Framework is based on 3 key activities. 
•	Tell–Communicate internally and externally about positive impact of DEI, 
•	Train-Provide learning tools for staff at all levels to bring awareness to inherent biases and learn to value others while respecting individua and collective differences, and
•	Track–Develop qualitative and quantitative objectives to judge impact of DEI initiatives. 

We have a Diversity Council including representation from all races and ethnicities. Its mission is to foster accountability for equity and inclusion across the organization ensuring a sense of belonging. We have Employee Resource Groups for Black/Latino/LGBTQIA+/Women. These Groups support and empower each group members and ensure all employees have a voice that is heard and leads to actionable change. We regularly attend job fairs focused on members of diverse communities as well as people currently in need and often hire our clients who are experiencing/at risk of homelessness. We include staff at all levels in hiring process rather than centering hiring decisions with HR Department or only senior most in the organization. We conduct training throughout the year including, but not limited to, cultural diversity, hiring including review of Title VII and issues related to implicit bias in the hiring process.  Finally, we have an EEOC/Code of Conduct policy.

The organization defines success in terms of racial equity by employing a multifaceted approach, incorporating both quantitative and qualitative metrics. Key indicators include representation at all levels of the organization, pay equity assessments, and promotion rates among different racial groups. Regular employee satisfaction surveys gauge the overall climate of inclusion, while retention rates reveal disparities and opportunities for improvement. Supplier diversity and community impact evaluations ensure that the organization's practices support equity beyond its internal operations. Participation in training programs and inclusion in decision-making processes further demonstrate a commitment to diversity and inclusion. By monitoring progress across these metrics and actively addressing areas for improvement, the organization holds itself accountable for fostering a truly equitable environment for all.
			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match In-Kind Match 			Summary Funding Request.xlsx			No 			Yes 			In our commitment to serving vulnerable populations comprehensively, we forged strong partnerships with various community service providers. These collaborations involve both referring clients to external services and working jointly on initiatives. We refer approximately 5 clients per month to local mental health clinics for trauma-informed counseling sessions, with client insurance covering costs. We also collaborate with legal aid organizations, referring roughly 5 clients per quarter for legal consultations at no cost to the clients. These partnerships and referrals are integral to our holistic approach, ensuring clients receive specialized support to address their unique challenges and attain long-term stability.  Our partnerships with BEBASHI (Blacks Educating Blacks About Sexual Health Issues), Man Up PHL, Black Doctors Consortium, Congresso, Philadelphia FIGHT, William Way, and Mazzoni will continue in the upcoming year.

Our agency's contingency plan first and foremost is to have an uninterrupted delivery of services to the vulnerable populations served and housed through this project, particularly during times of crisis or unforeseen disruptions. This plan encompasses collaborating closely with community partners to coordinate resources and support for vulnerable populations, ensuring a coordinated response. Effectively maintaining communication channels with clients, staff, and stakeholders to provide timely updates and information. Through these measures, we are committed to ensuring the ongoing provision of services and support to those we serve, regardless of the challenges we may face.

Finally, we have a grant team committed to seeking outside funding to cover any gaps in funding so that we can ensure that the program continues to run continuously and effectively without notice to clients.			Timeline of Activities FFY24.xlsx			Local_Competition_Measure_Details_Report_10.1.22-9.30.23.pdf			Our program works with a particularly difficult age range of 18-24 years of age which can be difficult to engage and motivate. However, we scored above the benchmark for all the categories. Over the next grant term, the plan is to improve upon the Cash Income Category, we will continue to make client appointments, support them by going to the appointments and continuing to offer transportation services. In addition to this, we will send weekly job leads and fairs when they are available. We will continue to document these on our internal job lead form and circle back to these leads with the clients. We will also work on connecting with community members who are willing to work with young adults and give them jobs that lead to a better future.			(blank)			Unit Bed Inventory.xlsx			115 East 13th Street			(blank)			10003			Yes 			No 			0			No 			0			The renovation project will be accessible to ensure people with disabilities have an equal opportunity to participate in the program including, but not limited to, entrances, bathrooms, etc.  Additionally, if a client requires an ADA unit, staff will work with landlords to find one.
			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Reporting all project vacancies to the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			The program conducts an intake/needs assessment within 10 days of referral to create an individualized housing plan. Additionally, staff provides life skills/economic workshops, housing counseling, supportive services, employment, and benefits assistance. The Housing Stabilization Specialist works with each family to identify a viable unit and supports families in the execution of leases, establishing utility accounts, and identification of resources for furniture. 
The RRHP embraces a Housing First approach-no eligibility requirements related to sobriety, income, employment, credit, or criminal history. Staff provide client-centered supportive services which follow harm reduction and trauma-informed protocols. Meetings take place in client’s natural setting, whenever possible–emergency shelter, home, place of employment, etc.; building the high engagement, “meet you where you are” relationship. Staff engage with those who miss appointments and/or fail to follow through with tasks and text with clients for informal check-ins; a successful communication technique with young adults. The RRHP utilizes Critical Time Intervention (CTI) a time-limited, evidence-based case management model helping vulnerable people during times of transition i.e. emergency shelter to permanent housing by building relationships, offering intensive support, and strengthening client’s network of community support; increasing positive outcomes for those at risk for homelessness by influencing choice sets following the abatement of the immediate housing crisis. By establishing a therapeutic alliance and fostering interventions in a critically timed manner, staff assist clients in establishing a solid residential foundation by enhancing influencing factors on residential stability including education (HOH and child(ren)), obtaining and/or increasing employment, maintaining/increasing income, obtaining and/or maintaining mainstream benefits, child care, HOH/child enroll and/or maintain enrollment in primary health care, and identifying and/or linking families with community resources to address additional issues e.g. mental health, substance abuse, parenting, etc. 

Our Housing Specialist collaborates with program participants to craft housing-oriented goal plans geared toward housing stabilization. Initially, they conduct comprehensive assessments to understand each individual or family's unique circumstances, including financial status, housing history, and support network. Through open dialogue and active listening, they work together to identify short-term and long-term housing goals, considering affordability, location preferences, and necessary support services. Once goals are established, case managers outline actionable steps and resources to facilitate goal attainment. This may include assistance with budgeting, rental assistance programs, job training, or connecting participants with community resources like affordable housing listings or support services. Throughout the process, staff provide ongoing guidance, encouragement, and advocacy to empower participants in navigating challenges and overcoming barriers. As participants transition towards independent living, our aftercare and follow-up procedures ensure continued support and assistance. This includes referrals to community resources, and assistance with transitioning utilities, obtaining furniture, or navigating any challenges that may arise post-move. Additionally, we offer periodic follow-up meetings to assess participants' well-being, address any emerging needs, and celebrate milestones achieved in their journey toward independent living. Our goal is to ensure a smooth transition and ongoing success beyond program participation, fostering self-sufficiency and long-term housing stability.			Non-discrimination_policy.docx			(blank)			1_Match-MOU_signed.docx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			(blank)			In contract w/HUD, program operates RRP for 25 single homeless individuals/families w/young adult head of households coming directly from streets/emergency shelters, as well as those fleeing domestic violence and/or other violent circumstances. Individuals/families are referred through Philadelphia's CES. It conducts an intake/needs assessment w/in 10 days of referral to create an individualized housing plan. Additionally, staff provides life skills/economic workshops, housing counseling, supportive services, employment, and benefits assistance. The Housing Stabilization Specialist works w/each client to identify a viable unit and supports clients in execution of leases/establishing utility accounts/identification of resources for furniture. It embraces a Housing First approach-no eligibility requirements related to sobriety/income/employment/credit/criminal history. Staff provide client-centered supportive services which follow harm reduction and trauma-informed protocols. Meetings take place in client’s natural setting, building the high engagement, “meet you where you are” relationship. Staff engage w/those who miss appointments and/or fail to follow through w/tasks and text w/clients for informal check-ins; a successful communication technique w/young adults. It utilizes CTI helping vulnerable people during times of transition i.e. emergency shelter to permanent housing by building relationships, offering intensive support, and strengthening client’s network of community support; increasing positive outcomes for those at risk for homelessness by influencing choice sets following abatement of immediate housing crisis. By establishing a therapeutic alliance and fostering interventions in a critically timed manner, staff assist w/establishing a solid residential foundation by enhancing influencing factors on residential stability including education (HOH and child(ren)/obtaining and/or increasing employment/maintaining and/or increasing income/obtaining and/or maintaining mainstream benefits, child care, HOH/child enrollment/maintain enrollment in primary health care/identifying and/or linking families w/community resources to address additional issues. 

Through ongoing evaluation/continuous improvement efforts, will assess project's outcomes against CoC performance metrics, enabling us to make data-driven adjustments and contribute meaningfully to the collective goal of achieving housing stability for all individuals/families experiencing homelessness.
			The current building is undergoing a significant renovation. The project will utilize all systems, supplies, etc. which follow guidelines for LEED certification.			(blank)			(blank)			Supportive Services Budget.xlsx			1_Training.doc			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			1_Memorandum_of_Understanding_-_2025_-_signed.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0867			Safe at Home			Rapid Re-Housing (RRH) 			Yes 			2026-01-01T00:00:00			2026-12-31T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child Adult Households without Children  			Yes 			5			In Philadelphia, the impact of domestic violence reaches far and wide, intersecting with intergenerational poverty, acute community violence, widespread homelessness, and a severe shortage of shelter and affordable housing, and magnifying the financial and practical barriers to victims of domestic violence breaking free from abuse. By remaining in abusive homes, victims are more likely to be seriously injured or killed; over the past two years, over 60 domestic homicides were reported in Philadelphia. Safe housing and supportive services are among the most essential resources needed to establish safety for survivors of domestic violence. In fact, access to affordable housing is a significant factor in whether a victim will choose to remain with their abusive partner.  As a result of the physical and financial abuse they have experienced, survivors are often isolated from support networks and face challenges to maintaining stable income and safe housing. Financial instability is often an impetus to returning to an abuser, fueling cycles of homelessness and return to shelter. According to the National Alliance to End Homelessness:

Short- or long-term rental assistance can be used to help survivors exit shelter and regain housing. Having an affordable place to call home is crucial for this population…research indicates that families that receive a housing subsidy after exiting homelessness are far less likely to experience interpersonal violence than those that do not. Beyond addressing their immediate safety and housing needs, survivors of domestic violence require supportive services that can help them heal from the trauma of abuse and improve their economic security and well-being.  

The severe shortage of shelter and affordable housing in Philadelphia presents a significant barrier to victims seeking to escape from abuse. A study by the U.S. Conference of Mayors, which included Philadelphia and 22 other cities across the country, found domestic violence to be one of the top three causes of homelessness among families. The Philadelphia Office of Homeless Services (OHS) identifies domestic violence as a root cause of homelessness impacting thousands of residents. Philadelphia has only 34 affordable and available units of housing for every 100 extremely low-income households.  Approximately 70% of households in Philadelphia were found to be cost-burdened (54% severely so); cost burdened households pay more than 30% of their income, and severe cost burdened pay more than 50% of their income, for housing expenses including rent/mortgage, utilities, and other housing related fees and taxes.  These households often struggle to afford necessities such as food, clothing, transportation and medical care.

Additionally, domestic violence survivors face enormous barriers to achieving financial stability and self-sufficiency. Research has shown that anywhere from 94-99% have experienced financial abuse (i.e. have been forced out of jobs, prevented from attending school, or having wages or benefits taken by an abusive partner ). Up to 60% of victims have lost jobs because of domestic violence  and domestic violence victims lose 8 million days of paid work every year.  Many have ruined credit scores and inconsistent work histories, in addition to having been made homeless.  The damaging effects can last long after a survivor has left an abusive partner. Survivors have limited resources with which to access complementary services to help increase economic stability as they transition to new homes. A study from the University of Pittsburgh concluded that financial instability brought on by abuse also hinders a survivor’s long-term earnings.  The study stressed the need to develop strategies that enhance a survivor’s economic stability during the critical period after an individual has left an abuser. Research has demonstrated that improving economic empowerment, especially for women, is vital to breaking the cycle of poverty for families. Survivors have specific needs which may make it difficult to prioritize outside programs that focus on economic stability and employment, in addition to having a limited income with which to access supplemental services. Survivors often face additional barriers when seeking employment, and there is limited understanding among local workforce providers about how to effectively engage and respond to victims of domestic violence, for whom immediate safety is the first priority.

Target Population: This program will serve clients that are survivors of domestic violence (as Heads of Household), as well as any children they may have within that household, within the City and County of Philadelphia. 

In the past fiscal year, this organization served a population that was 58% Black or African American, 11% White, 13% Hispanic/Latino/a, 3% Asian, and 3% Multiracial (approx. 12% chose not to disclose), reflecting the diversity of Philadelphia’s population. This organization’s clients overwhelmingly identify as low-income; a vast majority of clients have incomes below 220% of the federal poverty guidelines. While domestic violence can occur to anyone regardless of racial, ethnic, socioeconomic, educational, and religious background, violence disproportionately affects marginalized groups, especially those who experience multiple forms of oppression such as racial and economic discrimination. Based on this organization’s historic data, we anticipate that those served through the direct services outlined in this project will be primarily low-income women of color (the majority of whom have children ages of 0-17 and are single heads of households), and that this project will serve victims from a variety of underserved and overlapping communities such as people with disabilities, people who are Deaf or hard of hearing, persons with limited English proficiency, older adults, and LGBTQ+ communities.

Project Plan: Under this proposal, the organization will provide approximately 12 domestic violence survivors and their children with access to rental units (approx. 8 one-bedroom and 4 two-bedroom sites), robust rental subsidies, as well as case management, access to transportation funds, and other resources to empower survivors to sustain income and housing. This will be done through a Housing First approach while prioritizing participant safety. Clients will be enrolled on a rolling basis throughout the one-year grant term. All grant activities under this project will take place in the City and County of Philadelphia, PA.

This organization’s Director of Evaluation and Learning is supported by a 4-person team that reviews data entered by program staff monthly and prepares data reports. Program staff enter client-level data including client case notes and basic contact information, income changes, updates on children’s school enrollment, referrals, and safety plan adjustments by the 15th of each month. The Program Director reviews data with their team on a monthly basis, noting any trends. The data is also used to populate an internal report used to monitor the progress and impact of each program by the Senior Management Team and support continuous improvement. This organization is incorporating data visualization elements utilizing Power BI dashboards, which will further enhance learning.

Anticipated Outcomes: This organization anticipates that as a result of the project: 80% of clients will sustain their independence from an abusive partner through safe housing options, safety planning, case management and/or referrals to additional supports; 80% of clients will remain in their independent housing placement upon completion of the program;100% of clients will have access to career development workshops and career fair opportunities; 100% of clients will have an opportunity to establish an Economic Empowerment goal; and 50% of participating clients will increase income throughout their time in the program. These projections are grounded in a track record of working with clients to increase financial stability; addressing the unique needs of victims of domestic violence living in transitional housing or returning to the community; and familiarity with the current housing and workforce conditions within the City of Philadelphia. All clients will receive an annual survey for feedback.

Coordination with other Organizations: As detailed in other sections, this organization has a robust network of partnerships with health and human services departments, non-profit organizations, community-based support organizations, and collaborative response teams. 
This organization is funded by a combination of other private and public dollars, including the U.S. Department of Housing and Urban Development (HUD), PCADV, OVW, Pennsylvania Housing Affordability and Rehabilitation Enhancement Fund (PHARE), and others. Together, these various sources provide a network of supports to survivors that complement one another (rental subsidy, furniture, staffing, relocation expenses and others) and strengthen the impact and effectiveness of our work by giving survivors the best possibility to address their various needs.
How Funding will be Used: Funding included in this proposal’s budget will be used towards rental assistance for clients of this program, program staff salary and fringe expenses, and indirect costs. 

Impact on Homelessness in the Community and Addressing Gaps in Housing/Services: The robust rental subsidies made available to survivors of domestic violence previous rounds of funding introduced and sustained a unique and much needed service within the region, and will now be complemented by additional resources and partnerships for survivors for job readiness and overall economic empowerment through additional funding sources. Funding will make it possible for this organization to allocate significant financial resources to each participating family for short-term rental assistance as they seek to increase their income/financial stability, including applying for jobs, and rebuild their lives free from violence. Rather than simply providing first and last months’ rent and security deposit, or resources for furniture, survivors will have gradually declining level of direct housing support over a full year, allowing this organization to truly partner with clients to accomplish their goals. Funding will allow Case Managers to devote a portion of their time towards providing the tailored, comprehensive support the survivors in this focused project need. Importantly, this organization’s deep commitment to economic empowerment work by increasing opportunities for this population, which will allow for greater stability in the long-term. 
This service population is both particularly vulnerable to homelessness, and also requires specific and thorough programmatic approaches to making sure their unique barriers are addressed and acknowledged. 

Program Eligibility: Eligibility requirements are simple, and designed to eliminate barriers to support. They include clients committing to some level of engagement with their case manager, based on their own identified needs, and the ability and desire to live independently. 
This program is available to survivors of domestic violence and their children exiting emergency shelters, transitional housing facilities, or are directly referred to this organization by organizations/agencies within the City based on need and fit for services. A majority of clients enter the program from emergency shelters. All clients in this program are survivors of domestic violence, stalking and/or sexual assault. The program Case Managers complete a basic screening which captures information about demographics, household size, safe neighborhoods, and general income level, complemented by an interview. 

Coordination and Alignment with CoC Strategic Plan and FFY2024 Guiding Principles: In conjunction with the CoC Strategic Plan and FFY2024 Guiding Principles, this program operates on a Housing First approach, which does not require eligibility standards or mandated participation in services in order to enroll in the program and recognizes permanent housing as a base from which to rebuild longer-term stability. This ensures that there are no barriers for survivors to access permanent housing for participants that meet HUD’s eligibility criteria for the project. This program will seek to house participants as quickly as possible, while prioritizing client safety. Clients will have an opportunity to identify any additional goals or areas of support they hope to receive from the program.

Habitability Standards Inspection: This organization has the staff resources to conduct the habitability standards inspection; this inspection will be conducted by program staff members upon the selection of housing. 
			As a current grantee and CoC member, this program is part of the Coordinated Entry and Assessment-Based Housing Referral System (CEA-BHRS). While this organization does not conduct street outreach given the specific population we serve, this organization does coordinate with other agencies and City departments to make sure that there is no wrong “door” for survivors to access services, including through this organization’s work on the Philadelphia Domestic Violence Hotline which is accessible to all. Further, this organization aims to improve the reach and response of DV and housing services through increased collaboration with housing and supportive services providers as well as increase the proactive screening of survivors who are currently experiencing a gap in services. To work towards this goal, and supported by funding through the City of Philadelphia’s Managing Director’s Office, this organization has created a DV and Homeless Services Coordinator role. In addition to providing mobile screening and assessments for persons experiencing IPV, sexual violence, and/or trafficking, this enhanced role provides support to survivors navigating the process of securing safe housing, and serve as a liaison between the homeless services provider, community organization, and social services networks in Philadelphia to improve systemic responses and coordination of services for survivors of domestic violence. This program serves clients from 100% of the CoC’s geographic area. 			Domestic Violence 			FY23 Supportive Services.xlsx			Supportive services for this project include trauma-informed case management, assistance to identify affordable rental units, access to financial resources for transportation assistance, moving costs and other relocation costs, education or job development, and referrals to address other comprehensive needs that affect a survivors’ ability to remain in housing and empower survivors to build economic stability. Each of these services will empower those made homeless due to domestic violence via a victim-centered, trauma-informed Housing First model that supports long-term well-being and independence in a rental unit of their choosing in Philadelphia.

Obtaining and Remaining in Permanent Housing: The Housing Stabilization Specialist will meet with each head of household to develop an individualized housing and service plan to support housing stability. The HSS will complete income assessments to determine the best type of housing options for each participant, conduct research on housing options, and provide them with units to view. The program draws from a range of landlords in Philadelphia who have experience with affordable housing, and support clients in advocating around any barriers as needed. The HSS will meet with clients on an ongoing basis to revisit goal plans and address obstacles to remaining in safe housing, complete applications, and confirm that they have obtained any benefits for which they are eligible. The HSS Specialist will provide individualized supports in addition to basic housing counseling, such as financial planning, budgeting, goal setting, and access to assistance for relocation expenses. The program’s Case Managers will offer a comprehensive range of trauma-informed, victim-centered supports, including referrals health, behavioral health, child care and other needs. The organization draws upon a trusted network of trauma-informed providers for counseling, it’s own legal services program for protection from abuse and custody representation as well as referrals to others as needed, and others who can mitigate challenges that families face as they transition to permanent safety, thereby equipping survivors to remain safe for the long term.

Coordinating with other services: This organization has demonstrated an ability to work across sectors, including other health and human services programs, non-profits, and community-based organizations. This organization has dozens of partnerships to provide clients with other services including educational needs, workforce development needs, behavioral health needs, legal services, etc. through warm-referrals. 
Though all supportive services are voluntary, clients often check in with their Case Managers on a regular basis about their ongoing needs and progress towards their goals. Program staff will directly support clients in their applications for benefits and renewals, check in with the client about the status, and follow-through (or “linkages”) to any community supportive services agencies to which they are referred. Participants will have access to transportation assistance to attend benefits or other appointments. This program also connects clients to education and workforce related opportunities, including career fairs, job interviewing skills workshops, and resume writing. This organization actively coordinates its efforts with other systems and service providers, including the Philadelphia Domestic Violence Collaborative, the Family Service Providers Network, and city’s Office of Domestic Violence Strategies. 

Engaging with Landlords: As described above, this organization has a robust partnership with Mission First Housing, which provides an annual allotment of permanent supportive housing units for clients of this program. In addition to this partnership, this organization has longstanding relationships with private landlords. This organization only provides rental assistance payments to landlords who submit appropriate tax forms and paperwork to the organization, ensuring that landlords are registered with the City of Philadelphia and accountable for basic landlord-tenant standards. Program Case Managers will ensure that the units identified are in keeping with Housing Quality Standards established by HUD, and meet with clients at least once within their new homes to identify whether there are areas where advocacy is needed. If any property concerns are noted, they will report them directly to the landlord. Clients can inform their case manager of any safety concerns they have while enrolled in the program.

Rental Contributions:  This program will provide participants with rental subsidies over a 12-month period and comply with HUD regulations on calculating rent not to exceed 30% of their income. Participants will have the opportunity to select the rental unit and location of their choice.  The organization anticipates an approximately eight (8)1-bedroom units and four (4) 2-bedroom units, and may adjust as needed.  This program will identify a wide array of FMR value permanent housing options that meet the size of the family or individual, with an eye toward the unique safety needs of survivors of domestic violence (considerations include the safety of the neighborhood, proximity to family/friends/cultural groups, access to transportation, medical or social services, schools, and other community amenities). They are typically scattered site units.
Rental contributions are determined by a sliding scale based on client need – rental assistance will be provided for up to one year (supportive services will be available for up to two years).

This program regularly reassesses the budget, earnings and progress for clients, and reviews how the clients served by the program are faring using a Rapid Rehousing Income Assessment provided by Philadelphia OHS. The National Network to End Domestic Violence (NNEDV) also promotes this approach, whereby clients receive housing and other financial assistance for 12 months, additional supports including financial literacy empowerment resources for up to 24 months, with a portion of the monthly rent amount paid directly to the landlord.

This organization recognizes that each survivor moves forward at a different pace and case managers support each survivor towards the achievement of goals they set for themselves. As the budget allows and the need for flexibility arises to ensure safety, program staff may adjust the rental subsidy allocations; this organization recognizes that clients face significant barriers and that increasing stability takes time, and will work to ensure that participants are successful. This organization will prioritize client safety needs, including in cases where an abusive partner locates a client’s physical address, accesses their finances, or any other challenges that might affect the client’s ability to pay.

Case Management: This program adheres to a philosophy that empowers clients to achieve success by identifying their own, self-determined goals; support services are offered accordingly. The Case Managers and Economic Empowerment Assistant will assist clients in reaching these goals in the areas of independent housing and financial independence, as well as others (education, employment, parenting, and behavioral health). Since each client presents unique needs, personal goals will vary and may include continuing to address the trauma they have experienced and to build coping skills, or an economic empowerment goal such as enrolling in a training program or updating a resume. The Case Managers will also accompany clients on appointments as needed to offer support and model the skills needed to effectively advocate for services (i.e. to negotiate with landlords, open bank accounts). Clients to be served are eligible for other resources (funded through other sources) including furniture assistance, rental deposits, economic empowerment funds for employment or education, and transportation subsidies to further reduce barriers.

When clients exit the program, they are encouraged to remain in contact with their Case Managers as needed. Case Managers also follow-up with clients at 6 months and 12 months post-exit, to see how the client is faring and if they need additional supports. Clients can also select the option of receiving invitations to events, holiday gift drives, and other opportunities beyond their stay.

Uniqueness of Services: Few other organizations in Philadelphia are working to resolve challenges at the intersections of economic empowerment and the experience of domestic violence survivors; there are also only a handful of other organizations providing rapid rehousing programming specifically for domestic violence survivors. While there are several organizations with workforce development programs geared towards low-income populations, this program seeks to specifically to address systemic barriers for this service population. In previous years, this organization developed a case management manual highlighting its approach to services at the intersections between homeless and domestic violence, which incorporates several evidence-based or best practices including: the Sanctuary® Model for Trauma Informed Care, Building on Strengths and Advocating for Family Empowerment (BSAFE), using Critical Time Intervention (CTI); and Empowerment Model; Domestic Violence Informed Safe Housing (DASH).

This organization has a robust commitment to providing trauma-informed, person-first services. This organization’s services are grounded in an empowerment model that values client safety and autonomy; and victim-centered.  All services will be voluntary, and clients may choose to self-discharge from the program at any time. Throughout service provision, client self-determination and respect for the dignity of clients is emphasized. Because victims of abuse have had their options and autonomy limited by their abuser, this organization is committed to restoring a sense of power to the survivors it serves.
Our organization is very much aware of the disproportionate impact of homelessness on people of color, LGBTQ+ individuals, and people living with disabilities.   Our strategic plan is designed with a keen focus on addressing these disparities through a multifaceted approach that ensures high-quality, consistent, and culturally appropriate client experiences.  

We are committed to delivering services that are not only effective but also culturally relevant and sensitive to the unique needs of our clients. This includes the development and implementation of service delivery standards and evaluation tools that are laser-focused on inclusivity and respect for all individuals. By doing so, we aim to create an environment where all clients feel seen, heard, and valued. To better serve underserved communities, we are actively working to enhance our organization’s cultural competency. This involves strengthening community-based partnerships with organizations that are deeply rooted in the communities we aim to serve, enhancing culturally appropriate resources, and ensuring our services are accessible and relevant to those who need them most.  

Additionally, this organization provides a continuum of services beyond this program, making it easier to support survivors throughout their journey from leaving an abusive situation to long-term stability and independence. 

Funding Leveraging: The organization is committed to this program and delivering services to survivors of domestic violence. If this program is not fully funded, the organization will seek additional funding from other government, foundation, corporate and individual sources, and has already identified additional funding sources with some proposals pending. The organization’s current HUD grant does not fully fund the supportive services included; the remainder of the budget is made up of funding sources as described above. 
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			This organization solicits client feedback both while clients are enrolled in programming (through community meetings and meetings with case managers, with options to remain anonymous via written submissions) and upon their exit from supports. Staff conduct annual telephone surveys with exited clients to obtain updated safety and housing information and to determine if additional services are needed. Feedback from clients has directly informed this organization as to what support is needed and which support is perhaps not as helpful or can be improved.

This organization also continues to prioritize focus group development to increase our understanding of the barriers our clients face to safety. We know from previous focus groups that connecting with former clients provides invaluable data that immensely improves our service delivery and expansion.

This organization has several persons of lived experience (homelessness and domestic violence survivors) on its Board of Directors, including a survivor who has been served by this organization’s programming specifically (named governance members include: Renee Norris-Jones, Jamie Colleen Miller), as well as amongst its staff.			The organization has provided a continuum of care of services, from telephone crisis counseling to long-term supportive housing, to survivors of domestic violence, dating violence, sexual assault, human trafficking, and stalking in a manner that promotes victim safety, autonomy and dignity for nearly fifty years. Services are voluntary and delivered with a trauma-informed approach that centers the clients' needs and goals. This organization uses Language Line as needed for those who speak a language other than English (and has staff members who are bilingual or multilingual). The organization has translated materials into the top five languages spoken in Philadelphia and developed orientation films in English and Spanish.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Single Male head of household with children Transgender persons or household including a transgender person Household with a young adult male (13+) Two-parent household with children 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			This project serves a predominantly BIPOC target population; services are grounded in an empowerment model, which values client safety and autonomy. All of our services, including this program, are voluntary, and clients may choose to self-discharge from programs that do not suit their needs at any time. Throughout service provision, client self-determination and respect for the dignity of clients is emphasized. All program staff are trained annually on topics including anti-bias training and other culturally-specific training modules. 
Case managers meet one-on-one with clients to help them pursue their personal goals, improve self-sufficiency, identify safe housing, and establish community networks; clients are able to set their own goals which reflect their individual needs and which allows them to incorporate their respective backgrounds and values, versus a prescriptive approach. This organization has a DEI program to assist with the review and informing of service provision, which is funded by other sources. 			Yes 			The program uses an extensive array of trusted partners, including multiple culturally specific organizations, to provide survivors with support should clients have additional needs. These partnerships are both referral-based and formalized through partnerships on separate funding streams. Services include interpretation, immigration and refugee specific legal services, culturally specific behavioral health programs and support groups, and others. 
To evaluate the effectiveness of the program in serving culturally specific needs, we take a client-centered approach, soliciting annual feedback from all clients enrolled in the program through a written survey. This community-based support program can be particularly helpful for survivors who have faith or cultural communities that can be a support in their neighborhoods of origin but for whom additional domestic violence-related supports are needed.
			This organization uses Language Line as needed for those who speak a language other than English (if bilingual and multilingual staff are not available or unable to accommodate), and we have allocated funds from other sources for this usage as needed. All program forms (including intake forms, policies/procedures forms, confidentiality agreement forms, an orientation film, etc.) are available in Spanish, the language most commonly used by this organization's clients after English. If needed, interpretation is also made available. Translated materials are currently available in Spanish, French, Mandarin, Vietnamese, Russian, and Arabic. 			Yes 			Yes 			Strategies including promotion of job listings across a variety of culturally specific professional networks, interview panels conducted by diversified staffing, and incentivized referrals from current staff members. This org. is majority BIPOC-led.			Yes 			This organization acknowledges that anti-racism work is intrinsically connected to anti-violence work and is central to our mission. A key area of our strategic plan is to embed racial equity throughout our organization— this involves a concentrated effort on recruiting and promoting a diverse and inclusive workforce, expand access to training, resources, and tools focused on trauma-informed care, and strengthen supervision and communication to ensure that our practices are equitable and just. Success in these areas will be reflected by improved staff and client experiences, reflected through multiple avenues of feedback. This organization has a DEI Program Manager role, who works closely with the VP of Strategic Initiatives, in order to organize and carry out cultural competency programming and organizational recommendations. 

Through this internal cultural competency work, this organization seeks to pinpoint specific areas in our service delivery where our staff can improve the experience for culturally specific communities we serve. By partnering with knowledgeable community organizations, this organization will gain expertise in eliminating service gaps most heavily affecting the marginalized populations we serve. This will be most reflective in this organization undergoing policy changes and focusing efforts on training staff in these competency areas. Through this work, staff will be properly trained on how to best deliver services to all survivors and significantly improve the client experience through our programs. In addition, this organization will maintain and improve our extensive referral list of agencies that provide relevant and appropriate services that survivors need. 

We are on a path to making significant strides in embedding these principles into our operations, resulting in more inclusive service delivery, a more diverse and engaged workforce, and stronger partnerships with community organizations. However, the systemic nature of racism, homophobia, and related inequities presents ongoing challenges. Therefore, remaining flexible, continuously learning, and being open to community feedback are essential as we strive to deepen our impact and address these complex issues.  

That said, our strategic plan not only guides our organizational operations but also ensures that we remain committed to addressing systemic inequities head-on. While we are proud of our accomplishments thus far, we acknowledge the journey ahead and remain dedicated to our continuous improvement and the pursuit of justice and equality for all individuals we serve.
			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			Yes 			Yes 			The organization is committed to this program and delivering services to survivors of domestic violence. If this program is not fully funded, the organization will seek additional funding from other government, foundation, corporate and individual sources, and has already identified additional funding sources with some proposals currently pending. This organization has historically secured both government contracts and foundation funding to operate this program beyond what this grant provides. 			Timeline of Activities FFY24.xlsx			(blank)			During the past year, this program has achieved many goals, including supporting clients with increasing their income, obtaining employment, seeking mental and behavioral health supports, and securing safe, affordable housing for their families after completion of program. Program staff has been able to maintain a high standard of service delivery, serving 30 clients in the most recent APR (17 heads of household). Goals that were not met can be partially attributed to reasons including staff turnover for both program and data teams. 

We have continued our initiative to address economic abuse within our client population. The Economic Empowerment Assistant position funded under our OVW Transitional Housing grant (multi-year funding) has been filled. Our Economic Empowerment Assistant has connected with various workforce and education partners and coordinated several on site workshops for clients. We currently have different area partners (including education providers, training programs, career development, employers, and other non-profit providers) who are committed to sharing resources for survivors as they move forward with their economic empowerment goals. Partners share information on individual training programs, job opportunities, resources, and referral processes for survivors.

HMIS Goals include: Percentage of data elements meeting standard, Percentage of increased income obtained during the reporting period from employment or other sources of income, Percentage of non-cash benefits obtained during the reporting period, Percentage of participants with Health Insurance benefits, Average length of time that participants are served in the program, Percentage of the number of clients who have exited to a permanent housing destination based on the total number of exited clients in the reporting period.			(blank)			Unit Bed Inventory.xlsx			100 S. Broad St.			Suite 1341			19110			Yes 			No 			0			No 			0			As this program is not run from a program-owned facility and places clients in housing of their choosing, ADA-compliant housing is provided by this program upon request by individual clients - # of units and percentage of units varies depending on # of requests by clients. Program staff will work with clients and the landlord/owner of the selected housing to ensure compliance and accessibility. 			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Data and direct feedback from our clients has been invaluable in identifying common barriers to permanent housing and long-term stability. As many as 94-97% of victims of domestic violence have also faced some form of financial abuse; many have limited work histories or were forced to leave their jobs because of the violence they endured. Program staff will continue to work closely with participants to better understand and address the barriers they face to employment and to support them to increase their income, increasing the likelihood that they will be able to remain in permanent housing once they exit the program. Many of the survivors that this program refers to employment providers in the past have reported challenges receiving the support they need. These programs typically have attendance requirements that may be difficult to keep while they are in shelter. Well-intentioned accommodations may in fact make it more challenging for the client to complete the program and reach their goals: for example, a program may excuse the client due to the crisis of domestic violence, but often participation in these programs is required in order to access state-funded childcare or other benefits, which results in clients feeling “trapped” in a situation where program regulations and their own experiences with intimate partner violence are misaligned. Another challenge experienced by the survivors is safe transportation to work and/or services. Often, abusive partners look to find the survivor at work, school, or other places where they know the person “must go”. Helping survivors get their children to school safely or change their own routes to work/education opportunities is a critical step in ensuring physical and emotional safety. This often means, however, that survivors need to take ride share services or incur multiple transfers on public transportation. Through this organization’s economic empowerment program, this organization is able to provide transportation supports to ensure that a survivor meets their related appointments and commitments.
			Non-Discrimination_Policy_103_Agreement.pdf			(blank)			PCADV_HUD_Match_Letter_WAA_FY24.pdf			checked			Yes 			Yes 			Yes 			Yes 			Program staff will inform all owners/agents of VAWA requirements and regulations and will provide any relevant trainings (such as DV 101-style trainings) by the organization's technical assistance program as requested. 									TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			(blank)			This program provides housing to survivors of domestic violence, using a combination of traditional victim services strategies (confidentiality, case management, legal support, and safety planning) and homeless services strategies such as rental assistance and economic empowerment programming.			This program is not run from any particular/organization-owned facility. This program will make every effort to place clients in housing with measures intended to reduce the carbon footprint, such as energy efficiency and LEED certification, whenever possible.			(blank)			(blank)			Supportive Services Budget.xlsx			Staff_Training.docx			N/A 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0868			Back on Track 			Rapid Re-Housing (RRH) 			No 			2025-10-01T00:00:00			2026-09-30T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			The scope of this project entails working with clients who have a history of homelessness. As a “Dedicated Plus” housing program, 100 percent of the beds are dedicated to serve individuals with disabilities and families in which one adult or child has a disability, and have experienced one of the following: chronic homelessness; residing in a transitional housing project that will be eliminated and meets the definition of chronically homeless at the time they entered the transitional housing project; residing in transitional housing funded by a joint TH and PH-Rapid Rehousing component project and who were experiencing chronic homelessness prior to entering the project; residing and has resided in a place not meant for human habitation, a safe haven, or emergency shelter for at least 12 months in the last three years, but has not done so on four separate occasions; or receiving assistance through a Department of Veterans Affairs funded homeless assistance program and met one of the other criteria at initial intake to the VA’s homeless assistance system. We prioritize families who have been chronically homeless.

All of our referrals come from the Coordinated Entry System instituted by the local Continuum of Care (CoC) Office of Homeless Services. Once we receive a referral, we will conduct the intake and complete a bio-psycho-social assessment of need. Proof of disability status and homelessness will be confirmed during the Intake and Assessment. Our staff will submit a “verification of disability” form to the medical provider if the participant doesn’t have verification of disability available. Our program operates from the Housing First model. Since our referrals will be received from the Clearinghouse, the Clearinghouse office determines eligibility regarding entry into a permanent supportive housing program prior to us enrolling them into our project.

Our priority will be to get participants and their families into their new home as quickly as possible. All of our housing staff are certified as Qualified Housing Inspectors and are available to conduct the habitability standards inspection. The housing staff will also conduct annual re-certifications to ensure that the apartments pass inspection. We work with participants who have myriad issues and trauma in their past. No one is turned away due to their biopsychosocial needs, legal challenges, credit issues, lack of income substance use or behavioral health.  Each participant works with a Housing Specialist as well as a Medical Case Manager to ensure that participants and their families are connected with supportive services such as linkages to benefits and entitlements, i.e., social security benefits, public assistance, and medical insurance.  Mental health and substance abuse treatment are accessible for participants and their families.  We have formal agreements with many mental health, substance abuse and medical providers throughout the city and referrals are provided to any participants who express a desire for these services at any point. Our participants who can work are linked to a Vocational Specialist in order to locate employment, training and educational opportunities to increase their income. Since many of our participants are receiving disability, increasing income is difficult outside of the cost of living increase from Social Security and public benefits. We make every effort for individuals not to return to homelessness. 

The gap in housing that this project would fill is to provide stable housing to participants who are  also struggling with a chronic illness. We have Housing Specialists and Medical Case Managers who work as a team to address the practical, emotional and medical needs of our participants. As aforementioned, we will receive referrals for this project through our local CoC, Office of Homeless Services (OHS).  This project aligns with The CoC Strategic Plan and FY2024 Guiding Principles of providing homelessness prevention, reaching the most vulnerable individuals who are at risk for homelessness without having supportive services in addition to housing assistance. We have staff who are fluent in Spanish, French,  Creole, Ukrainian, Arabic, Mandingo and Bambara. We also access Language Line and GLOBO translation services to meet the needs of those with Limited English Proficiency.  We will work closely with participants medical providers to help remove barriers to medical care and ensure participants are adherent with their medications to promote physical health and autonomy. 

			Our project staff conduct outreach by visiting the shelters, soup kitchens, and the Hub of Hope to locate participants. We also utilize Project Home for additional support with street outreach and The Homeless Advocacy Project (HAP). Our project is located with the within the CoC's geographic area, serving the Philadelphia area. Our staff conducts outreach to our participants at least once a month to determine needs, to obtain rent and utility bills. Anyone who is experiencing homelessness can walk into or call or walk into any of our offices from 9AM - 5PM and speak to an intake worker who can like them to homeless services and resources. After hours (5PM-9AM), during holidays and weekends persons experiencing homelessness can call our office and speak to a Coordinator who address their urgent needs. 			HIV/AIDS 			FY23 Supportive Services.xlsx			This program is a Rapid Rehousing Project. We have provided linkage to permanent housing under this contract since 2019. Our project consists of ten single scattered site apartments throughout the city of Philadelphia.  During the operating year we served 17 participants.  We are a Dedicated Plus program. Adults and their households who are homeless are eligible for this program. The units are not furnished; however, we partner with the Philadelphia Furniture Bank. For a fee that the agency pays, participants receives free furnishings from this provider. When needed, the agency leverages other funding such as Fee for Service and 340B Pharmacy revenue to augment services.  

The project receives all referrals from the local CoC’s Clearinghouse via the Coordinated Entry System. This system ensures that homeless individuals with the greatest need are given priority.  Staff enter all data in the local Homeless Management Information System.  All data is maintained from when a referral has been matched to when an intake is conducted. Upon entry to program staff  work with each participant to establish a relationship that is predicated on trust, and an understanding of the participant’s desire to obtain and remain in permanent housing. Part of the assessment includes helping the participant identify short and long term goals and looking at the concrete steps needed to achieve each goal. The agency operates from the model of “housing is healthcare”.  We recognize that there is strong evidence characterizing housing’s relationship to health. Housing stability, quality, safety, and affordability all affect health outcomes.  Additionally, we know that people who are homeless have higher rates of illness.   

We currently have one housing staff, the Housing Stabilization Case Manager. The Housing Stabilization Case Manager works with participants to create a housing plan with measurable goals based on individualized assessments. The plan is central to service delivery and is monitored and revised on a monthly basis with participants to make sure the goals are achieved.  Also rent and utility  payments are reviewed in an effort to catch delinquencies early to prevent crisis. The ultimate outcome for participants in this program is to obtain permanent housing at the one year anniversary of their enrollment. Participants are told throughout the program that it is a Rapid Rehousing project.    
The Housing Stabilization Case Manager assists each participant with the following: completing a budgeting plan, accessing low income utility programs, providing referrals to education and work opportunities with the goal of increasing income, serving as a liaison between the landlord and participant. The case manager can also arrange for childcare, so that the caregivers and/or parents can go to job interviews and attend important meetings and/or appointments. They assist with referrals for food banks and provide in- home support to foster and reinforce the life skills necessary to live independently




Participants are deemed “stable” when there they are placed in permanent, independent housing.  However, finding permanent, independent housing  is a challenge because many of the program participants cannot afford to pay rent at the current unsubsidized market rate.  Most participants have extremely low incomes.  One of the key findings from The National Low Income Housing Coalition latest annual report is that “renters with extremely low incomes face the biggest challenges to finding affordable housing.”  This is exacerbated by the lack of affordable housing stock in Philadelphia. The Philadelphia Housing Authority (PHA) is a municipal authority providing public housing in Philadelphia, Pennsylvania. It is the fourth-largest housing authority in the United States and is the largest landlord in Pennsylvania. The average wait for PHA housing is ten years or longer. Participants who can work are linked to vocational programs, in order to locate employment, training and educational opportunities. This is primarily accomplished through Social Security's ticket to work program and the Earn Center, so that their SSD/I benefits aren't compromised.  It must be noted that getting a job is often time not enough because of the low wages being paid, shortage of affordable housing and the high price of unsubsidized rental units in the City and surrounding counties.                               
 
Our program continues to maximize funding by maintaining program capacity and monitoring the cost of rents in the service delivery area.  While employing HUD’s  “move on strategy”. See 
https://www.hudexchange.info/programs/coc/moving-on/ . The Housing Stabilization Case Manager is a Qualified Housing Inspector and this allows us to expedite inspections and move- ins for participants. It is our goal to ensure that our participants’ units are safe and sanitary as required by the US Department of Housing and Urban Development (HUD).   

Our participants pay up to 30% of their income toward rent costs for the duration of their stay in the program. The program pays the remaining 70%.  The payment amount is determined by HUD.  Staff have cultivated relationships with landlords throughout the city of Philadelphia who are sensitive to the issues that many of our participants’ issues such as a limited rental history or poor credit. A list has been established of those landlords who are willing to accept rental subsidies at the Fair Market Rate.  

When participants are in danger of being evicted by their landlord we  make every effort for individuals not to return to homelessness keeping with the organization’s overall housing philosophy. in alignment  with our local CoC’s goals,  of “homelessness being rare, brief and non-reoccurring”.  See question #6 for a more detailed explanation.   

We coordinate and integrate with other mainstream health, social services, and employment programs through collaborative agreements. This includes, but is not limited to, various behavioral health providers throughout the city of Philadelphia including COMHAR, Prevention Point, and Einstein Behavioral Health. We link participants with educational and vocational services through JEVS Human Services, the Office of Vocational Rehabilitation and the Center for Literacy. Staff  also assist with food insecurity, apply for public benefits such as Medicaid and Social Security and medical insurance.  Finally, staff link participants to medical providers such as the City of Philadelphia’s Ambulatory Health System, the Temple University Health and University of Pennsylvania Health Systems. Many of these facilities administer medications for opiate use disorder and offer behavioral health services on-site.  All services at the agency are free-of-charge. All medical providers charge fees based on an individual’s income.  The overwhelming majority of program participants meet the eligibility requirements for Medicaid and pay little or no fees.


			Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Regular follow-ups with participants to ensure mainstream benefits are received and renewed Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs 			Our organization maintains a seat on our Board of Directors for persons with lived experience. Due to HIPPA laws we are legally not permitted to provide the person’s name. Being on our Board of Directors they receive all rights and privileges regarding voting on policies and procedures.  
Our agency solicits suggestions and feedback from persons with lived experience through our quarterly, Consumer Feedback Group, and our annual consumer survey. We also have staff who are part of our local CoC committees and the “Road Map to Homes” where we receive feedback and networking opportunities with persons with lived experience.
			Not Applicable 			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			As part of a justice-focused framework, to address racism and systemic injustice we have a commitment to ABIDE: Action for Belonging, Inclusion, Diversity, and Equity.  Action: We are united under a common vision: No one should face chronic illness alone. Belonging: Knowing staff and our participants are encouraged to be their whole selves, they are celebrated and are welcomed into our vision. Inclusion: Celebrating our unique aspects without isolation. We are diverse with unique perspectives. Our participants’ and staffs’ uniqueness contribute to the shared vision. Diversity: The demographic make-up of our community. This includes gender, race, ethnicity, physical ability, age, national origin, socioeconomic background, and other differences. It is this combination, of unique individuals, with unique personal motivations, that give our common vision strength. Equity: to achieve equitable access to opportunity includes proportional support for our community who may otherwise be at a disadvantage in their roles. We work to give each individual what they need to excel. As part of our ongoing commitment to confronting systemic racism, prejudice, sexism and discrimination towards marginalized populations we have implemented a Commitment Menu. This will include a series of trainings, workshops, and other opportunities throughout the year.			Yes 			We review our services, outreach, or programs through the lens of inclusion to carry out our mission in culturally relevant ways and advance equity. We measure our program's impact across diverse populations to create targeted improvements. Our Diversity Equity and Inclusion (DEI) committee reviews our Policies and Procedures to provide feedback to management regarding current policies and/or barriers to ensure that our organization continues to evaluate the needs of BIPOC participants. . The goals of our DEI committee are to maintain a culture of inclusion and equity with attention to key practices; setting clear expectations for inclusive and equitable behaviors among all staff; identifying opportunities to engage in a meaningful way to address the broader diversity, equity and inclusion issues being faced by the communities we serve; increase awareness of unconscious bias, and communicate the importance of managing bias.
We also ensure that we have participation with local and government boards and committees such as the service provider and safety committees with the local CoC, the HIV Housing Committee, The National HIV/AIDS Housing and CAEAR coalitions. 
We remain cognizant of the needs of our community and provide diversity, equity and inclusion training at least annually. We maintain a diverse staff, Board of Directors and Volunteer Buddy Program to serve underrepresented communities including BIPOC households.
			We have staff who speak Spanish, French, Creole, Arabic, Ukranian, Mandingo and Bambara. We utilize GLOBO and Language Line services to ensure staff can communicate with participants who speak other languages including ASL. We also use TTY services.			Yes 			No 			The agency works to hire and retain a diverse staff by encouraging candidates from different backgrounds to apply.  We are an Equal Opportunity Employer focusing on lived experience in addition to education. 
			No 			The agency promotes training & events to bring awareness of diversity, equity and inclusion. We work to ensure that all staff understand the benefits of diversity. We enforce policies and procedures that promote diversity, equity and inclusion and staff are encouraged to provide recommendations regarding hiring strategy to increase diversity. If the pool of qualified candidates doesn’t reflect the demographics of the clients we serve, we develop strategies to inform recruitment efforts. This is to ensure that our staff reflect the participants within own community. We also advocate and ensure that our network of landlords abide by the Fair Housing Act. When our efforts are not successful we will refer our participants directly to HUD’s Department of Fair Housing to ensure equal right practices are being upheld. We take an active role in helping employees and volunteers to advance a culture of diversity, equity and inclusion. We encourage an environment of open communication, transparency and learning to make the organization stronger.			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			While unrestricted and other government funding is used to augment the program, if the monies for this project were discontinued, the agency does not have sufficient unrestricted or government funding to fully absorb this program over the long term.   
The agency is primarily funded through government contracts. But these contracts, like the CoC contracts, are restricted to what is defined under each specific contract as funded activities.   			Timeline of Activities FFY24.xlsx			(blank)			The benchmark (90% required) was met for the program's bed and utilization
The Universal Data and PII benchmarks were met (90% required)
The earned income benchmark was not met due to the nature of the program. The participants are required to have a disability as well as being homeless, which makes increasing earned income difficult for our participants. If they work above what is allowable under disability benefits they risk losing their benefits.  The program operated at full capacity during the operating year. 
The length of time in the program for leavers is 563 days, 388 for stayers 
The median length of time for leavers is 530 days and stayers 384. 
The duration of participants in the project depends on available housing within the CoC and eligibility we continue to strive to housing vulnerable persons and support them into self sufficiency, however we also strive to make homeless non-reoccurring, so we work to look at other housing options outside of the CoC to increase participants chances of remaining housed. 			(blank)			Unit Bed Inventory.xlsx			1216 Arch St			6th Floor			19107			No 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			The agency has established a number of measures to identify and address severe barriers to participants engagement.  This includes drug use, retention and engagement in medical care, income, health disparities, social supports and behavioral health issues. We also look at participant resiliency and ability to adapt to change.  Furthermore, we conduct needs assessments with our participants bi-annually to determine severity of needs and vulnerabilities experienced by program participants.

For instance, we have determined that structural barriers such as poverty, racial discrimination, homophobia, geography, etc. have a substantial impact on program participants ability to maintain permanent housing.  

			Antidiscrimination_Policy.pdf			Leased Units Budget.xlsx			HUD_BOT_Letter_of_Match_FY_2024.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			10			100			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			We currently provide housing service to all of HUD's priority populations. No participant is turned away from our program due to their biopsychosocial needs. Our program primarily services the needs of the head of household being the participant, however we are aware that families often have increasing needs as their youth dependents within the household becomes adults. We are excited that our housing staff will be able to assess and link dependents to alternative housing services and resources, as the household composition and household needs changes. In order to prevent household members within the household from returning to homelessness we will be implementing clinical assessments of youth within the household who are risk of becoming homeless, as well as any adult dependents, in order to link them with the appropriate housing resources. This includes, but is not limited to linking the dependents to wrap around services and early interventions benefits and services as needed, educational and vocational services, referrals and linkages to prevention programs for housing, medical, mental health, substance use treatment, as well as services for incarcerated household members including those with opioid use disorder. We have an sites in University City, Center City and Kensington, so that we can perform outreach and
connect with hard to reach clients various areas of The City. We operate from harm reduction model and want to limit any barriers to reaching clients. We also offer perinatal and family case management services for our housing clients in order to ensure that all necessary medical services and resources are presented to our clients, which including support for DHS involvement to provide support during interventions, re-unification and/or support for changes and challenges regarding family services. All of these services are offered to household members, but not mandatory to receive housing services. This will be introduced to the head of households during intake, as well as when our staff are meeting with them quarterly to assess
their housing plans and needs. Clients may also request these services at any time. 			Not Applicable			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Training.pdf			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0909			Embrace			Joint Transitional Housing/Rapid Re-Housing (TH-RRH) 			No 			2025-01-01T00:00:00			2025-12-31T00:00:00			No 			No 			More than one Housing Type 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			The joint TH-RRH program is designed to address youth homelessness in Philadelphia through a holistic approach that integrates housing solutions with supportive services. It aims to empower youth by involving them in decision-making processes related to their case management and goal setting. Key objectives include rapid placement and stabilization into permanent housing, without making service participation a precondition. This approach is crucial as it respects the autonomy of the youth while providing essential support to ensure successful transitions out of homelessness.

The program's primary goal is to reduce homelessness among youth in Philadelphia by providing immediate housing solutions and comprehensive support services. By prioritizing rapid rehousing and transitional housing options, the program aims to make homelessness brief, rare, and non-recurring for participating youth. This approach not only stabilizes their housing situation but also supports their long-term integration into society by addressing educational, vocational, and health needs.

Unlike traditional programs that separate transitional housing (TH) and rapid rehousing (RRH), this program allows youth to transition seamlessly between these phases based on their evolving needs. This flexibility ensures that youth receive the appropriate level of support while progressing towards permanent housing stability.

Collaborating with landlords who are committed to ending youth homelessness and who waive typical barriers like credit checks, application fees, and security deposits, is a unique aspect of the program. This not only increases housing accessibility but also fosters a supportive environment crucial for youth success.

Beyond housing, the program offers a robust set of services including educational support, vocational training, medical and mental health services, equine therapy, legal services, and pet therapy. These services are tailored to enhance youth skills, employability, and overall well-being, thereby addressing multifaceted challenges faced by homeless youth.

Youth are referred through the Philadelphia Continuum of Care’s Coordinated Entry and Assessment Based Housing Referral System (CEA-BHRS). Referrals are prioritized based on scores from the Transition Age Youth Vulnerability Index and Service Prioritization Decision Assistance Tool (TAY VI-SPDAT) or Family VI-SPDAT. The program accepts youth with various backgrounds, including those with addictions, disabilities, or a history of criminal activity, aligning with a Housing First approach.

The program ensures alignment with the Philadelphia Continuum of Care's (CoC) Strategic Plan and FFY2024 Guiding Principles by actively participating in data reviews and outcome evaluations. This includes tracking metrics such as housing stability, income increases, health insurance connections, and recurrence of homelessness post-program. Regular communication with the CoC ensures that program activities align with broader community goals and priorities.

The program conducts thorough inspections of housing units to ensure compliance with HUD Housing Quality Standards (HQS). Inspections are performed before move-in and annually for long-term stays, facilitating safe and suitable living conditions for youth participants. Turnaround time for inspections is managed efficiently to minimize delays in housing placements and ensure compliance with regulatory standards.

In conclusion, the joint TH-RRH program represents a proactive and innovative approach to addressing youth homelessness in Philadelphia. By combining rapid housing solutions with comprehensive support services and flexible program structures, the initiative aims to empower youth, stabilize their housing situations, and support their long-term integration into society. Through strategic partnerships, adherence to high standards of housing quality, and continuous alignment with community goals, the program seeks to make a measurable impact on reducing homelessness and improving the overall well-being of youth in the region.

This multifaceted strategy not only addresses immediate housing needs but also equips youth with the tools and support necessary for sustained success beyond the program. As the program continues to evolve and expand its reach, its impact on homelessness in Philadelphia is poised to be significant, fostering a community where all youth have the opportunity to thrive.			The outreach services provided by our program play a pivotal role in enhancing the effectiveness of our joint TH-RRH initiative in Philadelphia. With a robust outreach strategy spanning the entire region and leveraging over two decades of experience, our program is committed to identifying, engaging, and supporting unsheltered homeless youth in a proactive and culturally competent manner.

Comprehensive Outreach Approach
Our outreach teams are active five days a week, covering diverse areas across Philadelphia. Using a combination of foot patrols, vans, street outreach, and coordination with SEPTA (Southeastern Pennsylvania Transportation Authority), we ensure comprehensive coverage to reach homeless youth in both urban and suburban settings. This proactive approach allows us to establish trust and build relationships with individuals living on the streets or in other precarious situations.

Central to our outreach efforts is the distribution of essential supplies such as food, water, clothing, and hygiene products. By addressing immediate needs, we not only provide critical support but also initiate meaningful engagements that can lead to further assistance through our TH-RRH program. This direct provision of necessities helps alleviate the immediate challenges faced by homeless youth, creating a foundation for more extensive support interventions.

One of the key outcomes of our outreach efforts is facilitating direct transitions from street homelessness to our transitional housing (TH) and rapid rehousing (RRH) programs. Through proactive engagement and relationship-building, our outreach teams identify youth who are ready to transition into stable housing. This seamless process ensures that youth receive timely access to safe and supportive housing options, thereby reducing the time spent in homelessness and improving overall outcomes.

Collaboration and Partnerships
We collaborate closely with other local outreach teams and service providers to maximize our impact and reach. By sharing resources, information, and best practices, we strengthen the collective response to youth homelessness in Philadelphia. This collaborative approach ensures that youth receive coordinated and comprehensive support across various service providers, enhancing the effectiveness of interventions and minimizing service gaps.

Recognizing the complex needs of homeless youth, including risks such as human trafficking and exploitation, we partner with the National Human Trafficking and Runaway Hotline. This partnership enables us to respond swiftly and effectively to individuals in crisis situations, ensuring immediate access to shelter and safety. By integrating hotline services into our outreach protocols, we enhance our capacity to provide timely assistance and protection to vulnerable youth.

Our outreach teams are trained to engage with homeless youth in a culturally competent manner, respecting diverse backgrounds, identities, and experiences. This approach not only builds trust but also ensures that our services are accessible and relevant to the unique needs of each individual. By fostering a supportive and inclusive environment, we empower youth to seek assistance and participate actively in their journey towards stable housing and self-sufficiency.

The integration of robust outreach services significantly enhances the effectiveness and reach of our joint TH-RRH program in Philadelphia. By proactively engaging with unsheltered homeless youth, addressing immediate needs, and facilitating direct transitions to stable housing, we create a continuum of care that supports youth at every stage of their journey out of homelessness.

Immediate Benefits:
- Our proactive approach reduces the time youth spend living on the streets or in unstable conditions, expediting their access to safe and supportive housing through TH and RRH programs.
- By meeting basic needs and building trusting relationships, we increase youth engagement with our program's services, leading to higher retention rates and improved outcomes.
- Collaboration with the National Hotline enhances our capacity to respond to emergencies such as human trafficking or exploitation, ensuring that youth receive immediate protection and support.

Long-Term Impact:
- Direct transitions from street outreach to TH/RRH programs promote stable housing solutions and reduce the likelihood of returning to homelessness.
- By fostering partnerships and collaboration with local service providers, we strengthen the community response to youth homelessness and promote sustainable solutions.

Our outreach services are integral to the success of our joint TH-RRH program by bridging the gap between street homelessness and stable housing solutions in Philadelphia. Through daily outreach efforts, comprehensive support, and strategic partnerships, we not only meet the immediate needs of homeless youth but also facilitate their transition to long-term stability and self-sufficiency. By continuing to innovate, collaborate, and adapt to the evolving needs of our community, we are committed to making homelessness rare, brief, and non-recurring for youth in Philadelphia.			Youth (under 25) 			FY23 Supportive Services.xlsx			Our project's supportive services are designed to holistically assist participants in obtaining and maintaining permanent housing. These services encompass a range of crucial activities aimed at ensuring the well-being and stability of our participants.

Assistance in Obtaining and Remaining in Permanent Housing
Our approach begins with a comprehensive assessment upon intake, conducted by dedicated case managers. These case managers, alongside our TH Specialist and RRH Specialist, collaborate closely with participants to formulate personalized housing-focused goal plans. These plans are tailored to each individual's needs and aspirations, incorporating strategies to secure suitable housing within the community.

The RRH Specialist plays a pivotal role in the housing search process, actively engaging with local landlords to expand rental inventory accessible to our participants. This involves negotiating lease terms, rents, and security deposits, while also educating participants about their rights and responsibilities as tenants. The goal is not just to secure housing but to ensure it is sustainable, providing ongoing support to address any tenancy issues that may arise.

Coordination with Mainstream Health, Social Services, and Employment Programs
Integration with mainstream services is central to our operational strategy. We establish robust partnerships with health providers, social service agencies, and employers to offer participants a continuum of care. Case managers facilitate access to medical insurance, SNAP benefits, and other social welfare services, ensuring participants receive comprehensive support beyond housing. This coordinated approach enhances participants' overall stability and empowers them to pursue education and employment opportunities.

Engagement with Landlords and Rental Inventory Expansion
Building and nurturing relationships with landlords is crucial to increasing rental options for our participants. Our organization utilizes several strategies to achieve this, including recommendations from community boards, direct referrals, and collaborations with the Office of Homeless Services (OHS). We have implemented an onboarding process for new landlords, offering incentives such as a second security deposit to mitigate risk and foster trust. In cases where lease terminations are necessary, we leverage negotiation skills to minimize financial impact on both parties and seek funds for any damages exceeding the security deposit.

Determining Rental Contributions and Length of Assistance
The determination of rental contributions—both by the agency and the participant—is methodically approached based on individual circumstances and program guidelines. Case managers assess participants' financial capabilities and match them with available funding sources to cover housing costs. The length of assistance is contingent upon achieving housing stabilization, which is evaluated through milestones outlined in the participant's housing goal plan.

Housing-Oriented Goal Plans and Stabilization Criteria
Our case managers collaborate closely with participants to develop and refine housing-oriented goal plans. These plans are dynamic and evolve with the participant's progress towards stability. Stabilization is deemed achieved when the participant demonstrates consistent housing retention, financial stability, and integration into community support networks. Post-stabilization, comprehensive aftercare and follow-up procedures are implemented to support participants' transition to independent living. This includes ongoing assistance with housing-related challenges and referrals to additional services if needed.

Uniqueness of Services Compared to Other Programs in Philadelphia
What sets our program apart in Philadelphia is its dual enrollment flexibility and comprehensive support framework. Unlike many programs that focus solely on housing placement, we integrate health, social services, and employment support seamlessly into our participants' journey towards stability. This holistic approach not only addresses immediate housing needs but also equips participants with the tools and resources needed for long-term success.

Leveraging Supportive Services Funding
Securing adequate funding is critical to sustaining our supportive services. In the event that project services are not fully funded, our organization has developed a proactive strategy to leverage additional resources. This includes pursuing alternative grant funding opportunities, cultivating partnerships with donors aligned with our mission, and exploring collaborations with public and private entities invested in homelessness prevention and support.

Our organization's commitment to providing comprehensive supportive services to young adults experiencing homelessness in Philadelphia is unwavering. Through a structured approach that emphasizes personalized goal planning, extensive community partnerships, and proactive engagement with landlords, we ensure that participants not only obtain housing but also thrive in their new environments. By integrating health, social services, and employment support, we empower participants to achieve stability and independence, contributing positively to their communities. As we continue to evolve and expand our services, we remain dedicated to securing the necessary resources to sustain and grow our impact, ensuring that every participant receives the support they need to build a brighter future.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			Our Board Directors has one member with lived experience of homelessness, Monica Naim.  There are also two staff assigned to this project with lived experience, who help to guide program delivery.

We solicit suggestions from people with lived experience of homelessness related to policy, programming, and operational changes and improvements, the organization invites and collects feedback during group activities (i.e. community dinners, holiday celebrations, milestone celebrations, annual Sleep Out), through individual conversations (often after youth are no longer actively receiving services and are in the "alumni" phase of their relationship with the 
 organization) and through satisfaction surveys collected annually. Feedback and recommendations are reviewed by leadership and applied as appropriate to ensure continuous program improvement and quality service provision. 			Since its founding almost 25 years ago, the organization has served victims and survivors of domestic violence, dating violence, sexual assault, human trafficking and stalking. During FY23, 36% of youth at intake reported being a survivor of domestic violence. According to the National Network for Youth, 68% of youth who who have experienced trafficking or engaged in survival sex, did so while homeless. Being homeless and experiencing trafficking leaves youth especially vulnerable, because they often have no place to go after escaping the bonds of their trafficker and abuser. 

We provide a refuge for youth escaping trafficking. We utilize an approach that includes direct care, advocacy, and research to ensure we can best serve survivors. We are committed to providing more emergency, short-term, and affordable long-term housing so that young people are not forced to be homeless and forced into choices no one should have to make. We are connected to a network of partners who also specialize in supporting survivors of human trafficking and refer survivors to their specialized programs and safe houses for more tailored care. 

The care we provide to survivors is holistic and trauma-informed. It includes intake screening tools, personal care kits, mental health support, and case management. Survivors have access to, and participate in, all of the programs offered at our sites, including education advancement and workforce development.  These programs also offer a viable alternative to commercial sex work. 

As is the case in all of our services, we provide in-house interpretation services or connect with a partner who can provide interpretation services when needed.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			We are continuously working to recruit and develop a high-performing workforce and volunteer body that is reflective of the communities we serve. These efforts to create a representative team demonstrate our commitment to being an inclusive work environment where all have a sense of belonging. To prevent racial disparities in our service provision, we will and must center racial equity in our operations and decision-making and use data to assess whether we are achieving our desired impact. 

Our organization is governed with a racial equity lens in which we strive to always understand who benefits and is burdened by our decisions.  We make it a priority to engage youth voices and those with lived experience to gain insight into program design and effectiveness. This requires us to acknowledge the racial disparities faced by our young people outside of our programs and to be a voice in dismantling systemic racism and discrimination that perpetuates homelessness for those most marginalized. We are also committed to being strong partners and collaborators, as engaging with our community in this work is critical to advancing racial equity; including leveraging the support of the COC and community experts in ongoing program evaluation and service delivery.			No 			Our services employ the principles of trauma-informed care-- which centers safety and a strength-based approach, and positive youth development-- which fosters resilience, to guide and inform the manner in which we engage with our youth. Our approach emphasizes cultural humility and restorative rather than punitive practices, while believing in the promise of our young people and holding them to high standards and expectations.

We also partner with culturally specific organizations to meet the needs of BIPOC youth when necessary, particularly youth from African and Spanish-speaking populations.  We work closely with these partners to coordinate care and support for youth to ensure their needs are adequately met.			Our organization has Spanish-speaking team members available as an internal resource. The organization partners with the Nationality Services Center for translation services and Language Line for translation and sign language services. Language Line reports that they serve more than 240+ languages.  We also use AFAHO as a resource to support youth from African countries who need translation services.			Yes 			Yes 			We strive to expand recruitment and retention practices to ensure talent acquisition consistently provides equal opportunity. We aim to have representation at all levels of the organization by having staff participate in the hiring process.

			No 			Through the agency’s commitment to embed DEI into all aspects of the organization, we will build the foundation needed to create, sustain a diverse, equitable and inclusive culture that empowers our community to incorporate DEI principles into their work. We are working to depict more frequently and boldly the intersectionality between homelessness and generational poverty, access to healthcare, racism, sexual identity, wealth disparities, affordable housing, human trafficking, mental health, foster care, living wage and juvenile justice We aim to amplify new voices so our next best champions see themselves in our movement. 

We plan to employ acquisition strategies on the mass market and key relationship levels that are specifically curated to welcome more Black and African-American champions to our movement. We seek to develop and implement a
construct to diversify the naming of institutional assets and publicly celebrate our movement’s supporters in a way that is above the sway of privileged access.

Our mission calls us to stand against racism and discrimination and work to eliminate barriers that prevent people of all racial, ethnic and gender identities from having equal opportunities to pursue their aspirations. We are taking steps and learning - looking both outward and inward -committed to our vision of an organization that is equitable, anti-racist, diverse, inclusive, and reflective of the communities that we serve. We are committed to standing up against systems that promote racism and discrimination. This lens influences the design and impact of our programs, as we work to ensure that all young people enduring homelessness have the love, support and opportunity they need to take control of their futures and reach for their dreams.

We uphold robust anti-discrimination policies that are central to our operations and organizational culture. These comprehensive policies encompass all aspects of employment and service provision, ensuring equal opportunities for everyone. Our organization prohibits discrimination based on race, creed, color, national origin, religion, citizenship status, sex, age (including pregnancy), sexual orientation, gender identity, disability, veteran status, marital and/or parental status, family medical history (or genetic information), political affiliations, and other protected classifications as defined by law.

Our anti-discrimination policies are clearly detailed in our employee handbook, which is distributed to all new staff members upon hire. Employees must acknowledge receipt of the handbook, affirming their understanding and commitment to these policies.

To ensure the effectiveness and relevance of our anti-discrimination measures, our organization regularly evaluates these policies through the following processes:
- Board of Directors conducts annual assessments of organizational health, which include reviews of our anti-discrimination policies.
- Human Resources (HR), periodically reviews our policies to ensure compliance with current legal standards and best practices in anti-discrimination measures.
- Established feedback mechanisms provide feedback from employees and stakeholders to identify areas for improvement or any concerns regarding
discrimination.
- Training sessions and workshops are conducted for staff to reinforce their understanding and application of anti-discrimination policies in their daily
interactions and decision-making processes.

By maintaining these practices, our organization fosters a fair and inclusive workplace and service environment, upholding our commitment to equal opportunity and respect for all individuals.

As part of program evaluation and quality improvement we will survey or interview program participants annually to gather their perspectives on service quality and identify areas for improvement. This feedback will inform our ongoing program evaluation and quality improvement processes. In the event of a discrimination complaint, we will provide robust support to affected individuals. We will engage accessible legal support to assist clients in filing discrimination suits with appropriate authorities, if needed. We will also work closely with the City of Philadelphia to address and resolve any identified instances of discrimination promptly and effectively.

By adhering to these practices, CHPA will ensure that our anti-discrimination policies are consistently enforced, providing a safe, inclusive, and equitable environment for all individuals seeking our services.			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			Our organization has a 25 year track record of successfully providing shelter and supportive services to young adults in Philadelphia who are experiencing homelessness.  We have demonstrated our dedication to serving these youth by sustaining our operations via diverse channels including public and private funds.  If the program is not fully funded, we will continue to seek funding to maintain these critical services.  We will pursue additional grant funding, campaign to secure individual and major donations, and partner with organizations aligned with our mission and values to access the resources necessary to keep our TH/RRH programs accessible to the vulnerable populations we serve.
			Timeline of Activities FFY24.xlsx			(blank)			HMIS Performance Data

Measure 1           RRH 89% and TH 100% (OHS threshold is 90% or higher)

Measure 2           RRH 43.2% and TH 53% (OHS threshold for RRH is %15 and TH is 26%)

Measure 3           42% decrease in RRH and 50% decrease in TH 
                             We below the threshold as many participants became gainfully employed and were no longer eligible;  

Measure 4           RRH 90% and TH 100% (OHS threshold is 87% for RRH and 84% for TH)

Measure 5            49.74 days RRH  days from enrollment to move in (OHS threshold is less than 75 days for RRH) 264 days LoS from TH (OHS threshold is less 300 day)

Measure 6           RRH 69.5% and TH 75% (OHS threshold for RRH is 80% and TH is 80%)
                             Transitional housing was below threshold due to two going AWOL from program and where about are unknown.  The Rapid Rehousing 
                              program had 17 youth exit the program.  Thirteen of the youth exited to positive permanency,  two youth were AWOL and two youth were 
                              exited out due to violence and property damage they caused.


For the period of Jan 1-Dec 31, 2023, we served 40 young people total (37 adults, 3 children) in RRH. Of the 17 transitions out of the program, 13 young people transitioned to permanent housing, including one who reunited with an aunt in Florida after-reconnecting. 8 young people moved into their own apartments using their EHV that they received while in RRH due to our organization applying on their behalf. We were able to obtain SSDI for 1 RRH youth with assistance of the HAP Clinic. We also created and maintained successful landlord relationships with an additional 5 landlord/property management companies with a direct referral relationship, adding to the existing 8 for a current total of 13.

For the period of Jan 1-Dec 31, 2028, Embrace TH served 15 young people at our building located at 2625 Kensington Ave, Philadelphia, PA 19125. We had 8 beds available for Embrace TH; each young person is eligible for 12 months of service at intake (not to exceed 24 months total with approved extensions). We had 8 participants transition out of TH; 6 which were successful to permanent housing. The other 2 youth went AWOL. We were able to complete a successful safety transfer to a long term safe haven for a pregnant individual who was experiencing domestic violence. We obtained 2 EHVs for young people who used it to locate permanent housing (in which they still resides.

A success story to highlight of our joint TH-RRH is that a young person who came to us directly from the streets was matched to our TH program. During his stay in TH, he got a FT job and re-connected with MH services through our CHOP Clinic and restarted his medication. He had a period when working became too much for his MH, and he took a leave of absence from work. We applied for SSI for him through the HAP SOAR project, which he was ultimately granted. He then resumed working PT and was promoted to our RRH program. While in his apartment, the landlord contacted us about how exemplary of a tenant he had been since he signed his lease. This youth then was granted an EHV and the landlord accepted his voucher at a larger unit in a nicer neighborhood, where the youth could have a cat, which he always wanted. He is still working PT at the same job, receiving SSI benefits, compliant with his MH treatment and now has another cat as well. He also recently treated himself to a vacation to Puerto Rico with some family he reconnected with since he first came to Embrace.






			(blank)			Unit Bed Inventory.xlsx			2625 Kensington Ave			(blank)			19125			Yes 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Our organization employs a robust strategy to identify and address severe barriers to housing stability for youth experiencing homelessness. Central to our approach is the implementation of Housing First principles, which prioritize rapid placement and stabilization in permanent housing without requiring participants to meet prerequisites related to service engagement. This approach ensures that youth gain immediate access to safe and stable housing, irrespective of challenges such as addiction issues, disabilities, or past criminal history.

Housing First is a proven method that emphasizes securing housing as the first step towards stabilization and recovery for individuals experiencing homelessness. By removing barriers to entry, such as the requirement to first engage in treatment or services, Housing First recognizes that stable housing is fundamental to addressing other challenges faced by homeless individuals, including mental health issues, substance use disorders, and unemployment.

For our youth-focused program, this means accepting young people into housing immediately upon identification of their need, without imposing conditions related to their personal circumstances or backgrounds. This approach not only aligns with humanitarian principles but also has demonstrated effectiveness in reducing homelessness and improving overall well-being.

A critical component of our strategy involves rigorous data analysis to identify common barriers faced by program participants who have successfully transitioned into permanent housing. This analysis is instrumental in understanding the root causes of homelessness among youth and in tailoring our interventions to address these challenges effectively.

Through comprehensive review and assessment of participant data, including demographic information, previous housing history, reasons for homelessness, and outcomes post-placement, we identify recurring obstacles. These may include lack of identification documents, insufficient income to afford housing, mental health issues, substance use disorders, and past experiences of trauma or abuse.

By systematically analyzing this data, we can pinpoint areas where additional support and resources are needed to enhance housing stability for youth. This process not only informs our direct service provision but also guides advocacy efforts aimed at systemic change to improve access to affordable housing and supportive services.

Upon entry into our program, each youth is assigned a dedicated case manager who plays a pivotal role in assessing their needs, establishing personalized goal plans, and navigating available resources. This comprehensive approach ensures that youth receive tailored support to address their specific barriers to housing stability and overall well-being.

Case managers conduct thorough assessments to identify immediate needs, such as obtaining identification documents (IDs, birth certificates, social security cards), accessing healthcare services including Medicare, and securing income supports such as welfare benefits. These foundational steps are crucial in laying the groundwork for successful housing placements and long-term stability.

Furthermore, our case managers facilitate access to mental health services, substance use treatment programs, educational opportunities, and job training initiatives. By addressing these critical areas, we empower youth to build the skills and resources necessary to maintain permanent housing and achieve their personal goals.

A key aspect of our housing strategy involves cultivating partnerships with landlords who share our commitment to ending youth homelessness. These landlords understand the systemic barriers that youth face in accessing affordable housing and are willing to collaborate in overcoming these challenges.

One of the significant barriers youth encounter when seeking housing is the requirement for credit checks, which can disproportionately impact individuals with limited credit history or negative credit records. To mitigate this barrier, our landlord partners agree not to conduct credit checks on youth applying for housing through our program. Instead, they rely on direct referrals and recommendations from our organization, based on our thorough assessment of each youth's readiness for independent living.

We cover costs associated with housing applications, security deposits, and initial move-in expenses to alleviate financial burdens on youth and facilitate their transition into stable housing. This financial support is essential in ensuring that housing opportunities are accessible to all eligible youth, regardless of their financial circumstances.

As a recipient of HUD funding, our program adheres to the Violence Against Women Act (VAWA) Final Rule, which mandates protections for survivors of domestic violence, dating violence, sexual assault, human trafficking, and stalking. This regulatory framework ensures that all program participants, particularly those who have experienced trauma and abuse, are provided with a safe and supportive environment.

Under VAWA, our organization implements policies and practices to prevent discrimination based on gender, sexual orientation, or relationship status. We prioritize confidentiality and safety measures to protect survivors and ensure their rights are upheld throughout their participation in our program.

Our approach to supporting youth experiencing homelessness is grounded in holistic and trauma-informed care principles. We recognize that many youth have experienced significant trauma, including abuse, neglect, and exploitation, which can exacerbate their housing instability and affect their overall well-being.

To address these complex needs, our program integrates trauma-informed practices into all aspects of service delivery. This includes providing trauma-specific interventions, creating safe and supportive environments, and training staff on trauma-sensitive approaches to care. By acknowledging and addressing trauma, we aim to empower youth to heal from past experiences and build resilience as they work towards housing stability and personal growth.

Continuous evaluation and quality improvement are integral components of our approach to addressing severe barriers to housing stability. We regularly assess program outcomes, participant satisfaction, and the effectiveness of our interventions through feedback mechanisms, surveys, and performance metrics.

This ongoing evaluation allows us to identify areas for enhancement and innovation within our programmatic offerings. It also enables us to adapt our strategies in response to emerging needs and challenges faced by youth experiencing homelessness.

Our organization is dedicated to implementing a comprehensive strategy for identifying and addressing severe barriers to housing stability among youth experiencing homelessness. Through a Housing First approach, rigorous data analysis, individualized case management, strategic partnerships with empathetic landlords, compliance with HUD regulations, trauma-informed care practices, and continuous evaluation, we strive to create pathways to permanent housing that are accessible, supportive, and empowering for all youth in need.

By prioritizing rapid placement in permanent housing and addressing the specific needs and vulnerabilities of program participants, we aim to not only end homelessness but also to foster long-term stability, resilience, and self-sufficiency among youth in our community. Our commitment to innovation, collaboration, and advocacy underscores our mission to create lasting change in the lives of young people affected by homelessness.			(blank)			(blank)			CHPA_Match_Letter_CoC_.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			6			100			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			(blank)			Our housing model in Philadelphia uniquely integrates Rapid Rehousing (RRH) and Transitional Housing (TH) programs, setting it apart in the youth housing sector. Unlike traditional approaches focused solely on homelessness, our program also extends support to youth facing domestic violence and human trafficking, addressing broader housing instability issues.

A key innovation is our dual-enrollment capability, allowing youth to participate concurrently in RRH and TH. This flexibility empowers participants to transition seamlessly between programs based on evolving needs like safety concerns or employment changes. This approach is unprecedented in Philadelphia, offering a tailored solution to the diverse needs of our youth.

Upon referral through HMIS, our dedicated staff conducts thorough assessments to determine the best placement—RRH, TH, or both—for each youth. This personalized approach ensures targeted support, effectively stabilizing their housing situations. By combining RRH and TH benefits within one program, we maximize care provision while maintaining agility to respond swiftly to shifting circumstances.

Our commitment goes beyond traditional homelessness criteria, embracing youth affected by domestic violence or human trafficking, filling critical service gaps and offering vital support where it’s needed most.

Recognizing the multifaceted challenges youth face in housing instability, our model not only meets immediate needs but also fosters resilience through comprehensive, tailored services. This holistic approach aims not just to end homelessness but to empower youth toward sustainable independence.

In summary, our program’s innovation lies in its unique dual-enrollment structure, expanded eligibility criteria, and client-centered approach. By pioneering this integrated model, we set a new standard in youth housing, showcasing how flexibility, inclusivity, and comprehensive support can effectively break the cycle of instability and empower young people to thrive.			Our agency is committed to reducing our carbon footprint through several eco-friendly initiatives. We have installed motion-sensor lights in common areas to reduce electricity consumption and established a recycling partnership with Waste Management. All light bulbs have been upgraded to energy-efficient models, and our elevators are programmed to power down when not in use.

We source our food supplies from local vendors to support the local economy and reduce transportation emissions. Additionally, a volunteer collects fresh fruits and vegetables from local markets for our residents, promoting health and sustainability.			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			Embrace_Staff_Training_Log_FY_24_-_Sheet1_1.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			Scattered-site apartments (including efficiencies) Clustered apartments 			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA0947			Rapid Rehousing for Domestic Violence Survivors			Rapid Re-Housing (RRH) 			Yes 			2025-01-01T00:00:00			2025-12-31T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  Households with at Least One Adult & One Child 			Yes 			5			Project Plan   

Our project impacts homelessness in our community by making homelessness brief and non-recurring for survivors of domestic violence. The project serves three households, who are victims of domestic violence and experiencing homelessness through rapid re-housing services coupled with culturally specific, trauma-informed, and person-centered case management, housing advocacy, and linkages to other services at our organization and externally, including workforce development.  

Service Gap Elimination  

This project addresses several needs and service gaps in our community. We serve the eastern North Philadelphia community which is severely affected by poverty. Our community has the lowest annual median income of any in Philadelphia. Of the almost 12,000 clients we served in fiscal year 2023, 74% identified as Latino and 91% reported household income below 150% of the Federal Poverty Level. Moreover, Latinos in eastern North Philadelphia experience poverty at a rate almost 80% higher than White, non-Latinos. These challenges are exacerbated by domestic violence. Domestic violence disrupts victims’ work and employment, resulting in lower incomes, more frequent job changes, and higher rates of casual and part-time work. Domestic violence has been shown to negatively affect low-income women’s job stability and financial well-being, with impacts lasting up to three years. Many victims choose safety over employment, resulting in economic isolation that impedes their ability to support themselves and their families after leaving their abuser.    

Victims of domestic violence experience barriers to employment at the intrapersonal, interpersonal, community, and structural levels. Intrapersonal barriers include depression, anxiety, trauma, and low self-esteem; interpersonal barriers may be an abusive partner and responsibilities related to childcare; community barriers encompass a lack of social support, few employment opportunities, and poverty; and structural barriers include racism, sexism, and transphobia. Critical resources, such as financial literacy and mobility, legal representation, healthcare, and childcare are often absent or inaccessible for the survivors we serve. Eastern North Philadelphia also lacks the staples necessary for healthy community building and economic development, such as meaningful employment opportunities and safe, affordable housing. These complex issues hinder survivors’ ability to achieve empowerment and independence from their abuser. Our organization’s deep understanding of and experience working with the Latino community to overcome these barriers has enabled us to successfully serve tens of thousands of survivors over the past twenty-five years.  

While domestic and intimate partner violence continues to severely affect Philadelphian families from all racial and ethnic backgrounds, the ethnic, linguistic, and socio-economic characteristics present in our community create unique challenges in providing domestic and intimate partner violence services for Latinos. Our clients experience barriers to seeking and accessing services, including undocumented immigration status, social isolation, limited proficiency speaking English, and limited availability of quality bilingual services. When Latina survivors locate domestic and intimate partner violence agencies in their community, they are often met with a lack of culturally and linguistically appropriate services. The language barrier contributes to feelings of helplessness and isolation that are already present in instances of domestic and intimate partner violence and may discourage survivors from seeking further help. Even when the services are offered in Spanish, if the intervention is not designed with the Latino community in mind, many of the Latina survivors’ problems may not be respected and remain unresolved.   

Our project fills these needs and gaps by providing evidence-based interventions highly informed by Latino language, culture, and values. While Philadelphia’s other domestic violence agencies have language translation and bilingual services, the services themselves have not been designed specifically for Latinos, by Latinos. Domestic and intimate partner violence happens within the context of a family’s life and is affected by numerous personal, cultural, and systemic issues. These factors include cultural values, religion, economic factors, immigration, and anti-immigration environments. Our project is unique because it is informed by Latino language, culture, and values.  

Participant Information and Eligibility Requirements  

Our organization follows the Philadelphia CoC’s coordinated entry policies and procedures. For households fleeing domestic violence, we obtain a statement that 1) the household is fleeing domestic violence, 2) the household has no subsequent residence, and 3) the household lacks resources to obtain a residence.   

Our organization requires clients and landlords to meet the following criteria to be eligible to receive rental assistance: 1) the client must be named as head of household on the lease, 2) the client must have a lease agreement for a minimum of one year that is terminable for cause and is automatically renewable upon expiration for terms that are a minimum for one month, 3) rent must conform to the rent reasonableness standards, 4) rental payments will be paid directly to the landlord, and 5) landlords must provide a W-9, renter’s license, and certificate of rental suitability.  

Households requiring more than 12 months of rental assistance must have household incomes at or below 30% of the area median income. Participants are offered a maximum of 24 months of rental assistance. The size of the units depends on the number of individuals in the household. Rental assistance is tenant-based, ensuring that the survivor has the freedom to choose the neighborhood, community amenities, and specific unit that best suits their household needs.  

Inspection Standards  

Home inspections occur before participants sign rental assistance agreements. The RRHS conducts an annual inspection on any unit that a client resides in for more than twelve months. The RRHS inspects each unit according to Philadelphia’s Office of Homeless Services protocols, obtains a copy of the unit’s Rental License and Rental Suitability Certificate, ensures compliance with the Lead Based Paint Poisoning Act, negotiates the household lease terms and security deposit amount with each prospective landlord, reviews all lease agreements with the survivor in one-on-one sessions, and confirms the rent meets the Rent Reasonable guidelines before the participant signs the lease.  

Barrier Removal and Housing First Model – Tier 1 

This project uses the Housing First approach. Survivors of domestic violence are assisted with rapid placement and stabilization in safe and affordable housing before engaging the individual(s) in supportive services. Participants receive time-limited financial assistance to make housing affordable, which will then be paired with targeted services to support housing stability by helping participants: 1) find private-market housing quickly, 2) pay for move-in expenses and housing in the short term, and 3) connect with supportive services that lead to long-term housing stability, such as workforce supports.    

Our organization recognizes that people cannot achieve economic self-sufficiency and well-being if their basic needs are not met. Therefore, we position housing placement, financial counseling, and housing-related support as “Tier 1” of our service approach. “Tier 2” focuses on linking individuals and families to supportive services to overcome barriers (e.g., behavioral health issues, unemployment) that may lead to ongoing housing instability and homelessness. We engage participants as partners in change by collaborating to achieve participant-selected priorities.  

During Tier 1, our organization schedules participants for an initial assessment with the RRHS within five business days of intake or receiving the referral. During intake, the RRHS and participants identify necessary housing resources and barriers to those resources. They apply for a free credit report, create an initial budget, assess current lethality risks, and develop a safety plan that includes stable housing safe from their abuser(s). The participant and RRHS identify a minimum of three housing units to apply to. The RRHS also assists with finding furniture for the new unit and coordinating moving logistics. We take all necessary steps to ensure participants move into their new units within 30 days of their initial intake appointment.   

Transition to Permanent Housing – Tier 2 

In Tier 2, we provide person-centered housing supports and case management focused on building long-term self-sufficiency and retaining permanent housing. Rental assistance is tenant-based, enabling participants to choose the neighborhood, amenities, and unit that best suits their needs. The total length of rental assistance is determined on an individual household basis based on the participant’s safety plan. The safety plan is reassessed every six months.  If a participant has experienced a long period of homelessness, they often need additional supportive services. These households are provided with up to 24 months of assistance and must have a household income at or below 30% of the area median income. Households with the longest periods of homelessness will be served through longer-term case management to ensure that they can retain assistance.    

We engage participants as partners in change by collaborating to achieve participant-selected priorities. Staff provide case management, safety planning, financial counseling, and referrals to services. The RRHS discusses Protection from Abuse orders and Victims Compensation Assistance, which are crucial supports to ensure safety and long-term housing stability. Additionally, participants have access to on-site legal consultation and civil legal representation by a staff attorney and paralegal who specialize in the family law needs of immigrant and Spanish-speaking survivors of domestic violence. Legal services often include child and spousal support, custody, access to public benefits, and immigration applications. In addition, the RRHS provides each participant with instructions on appealing lease terminations, rental assistance determination, and extending rental assistance; this is accomplished through referrals to Community Legal Services, which has a clinic that assists clients who are experiencing landlord/tenant issues. Mainstream service referrals include SNAP, WIC, childcare subsidy (CCIS), TANF, and Medicaid.    

As a multiservice organization with 40+ programs and services, we can leverage supportive services from other programs and other funding streams to ensure clients have the resources needed to support their transition to permanent housing. Our Housing to Workforce initiative is specifically designed for clients at-risk of homelessness to start careers with living wages. Participants who need to increase their monthly income to afford future rent payments meet weekly with the Family Wellness Workforce Specialist to develop a personal plan to meet their financial goals. This includes financial coaching through the AllState Foundation’s Moving Ahead curriculum, a five-module program for survivors of financial abuse to achieve financial stability and independence, including building credit, reviewing online banking options, and savings plans. Concurrently, the Family Wellness Workforce Specialist supports participants in creating a plan for both immediate employment and taking steps towards a living-wage career. 

 Our education and workforce programs include on-site General Education Development instruction and testing, English as second language instruction, several credentialing programs, and an associate’s degree program through a college partnership. In the last fiscal year, we were successful in removing barriers for housing clients as they obtained new certifications and successfully began careers that stabilized their finances. This initiative is coordinated by staff who provide trauma-informed care, and will cater to the specific needs of survivors while maintaining their confidentiality. 

Coordination with CoC  

Our organization coordinates with the Philadelphia CoC through the coordinated entry system, CEA-BHRS. We send and receive referrals via CEA-BHRS. We comply with the CoC’s written standards for providing rapid rehousing assistance. We also supply data for this project from our comparable database to the CoC.   

Our organization aligns our housing services with the goals, values, and principles established by the Philadelphia CoC. In alignment with the CoC’s goal to make homelessness rare, our organization provides homelessness prevention services through other funding streams, preventing 557 families from becoming homeless in our agency’s last fiscal year. In alignment with the CoC’s goal to make homelessness brief, we rapidly connect participants to housing and move-in assistance. In alignment with the CoC’s goal to make homelessness non-recurring, we complement housing assistance with holistic supportive services, such as primary health care, workforce development supports, and public benefits assistance.   

We also align with the CoC’s stated values of being trauma-informed, person-centered, assessment-based, data-driven, flexible, efficient, and accessible. Our organization has provided free, confidential, and trauma-informed counseling for more than 25 years, and our staff receive regular trauma-related training. Our organization has made person-centered and data-driven services a focal point. We use our trademarked service delivery model to move the focus of client relationships beyond service brokering to focus on essential social work skills that foster positive outcomes and meet clients where they are. Employees at all levels of the organization are trained in this approach and are provided ongoing spaces to learn new skills, discuss central pieces of the model in practice, and debrief shared experiences. Additionally, all our services, including this project, rely on assessment-based, flexible, and efficient case management that is accessible to all.   

Lastly, our organization aligns with CoC’s FFY2024 guiding principles: center equity, advance accessibility, build capacity, practice housing first, and promote positive living. We center equity by providing trauma-informed services to a predominantly Latino community. We advance accessibility by affirmatively furthering fair housing. We promote and adhere to the Fair Housing Act, the Americans with Disabilities Act, and Section 504. We build capacity by providing person-centered services that partner with participants to focus on housing stability and independence. We practice Housing First by rapidly connecting all participants with safe, secure housing free from any conditions or requirements. We promote positive living by providing comprehensive wraparound services and resources, such as connections to workforce programming, mainstream benefits, and health care.  			The eastern North Philadelphia community has one of the lowest average incomes in Philadelphia, and families struggle to make ends meet. According to a study by the Pew Charitable Trust in 2020, 50% of all Hispanic households in Philadelphia pay more than 30% of their income on rent, earning the designation of “cost burdened.” This is the highest percentage of rent-burdened households of any racial or ethnic group in Philadelphia. To compare, 32% of non-Hispanic White households are cost burdened. The 19133 zip code, where our agency is headquartered, has among the lowest median annual household incomes of any Philadelphia zip code at $27,811, and continues to experience rising rent costs, up to 8% per year.  Latinos in Philadelphia also experience the “Latino homeless paradox” as they are more likely to live in poverty but, due to cultural or language barriers, less likely to stay in shelters. Our organization’s culturally appreciative services are uniquely suited to engage homeless Latino families, creating equitable access to supports for a hard-to-reach population. 

Additionally, domestic violence survivors in our community face these same economic issues coupled with unique challenges brought on by domestic violence. Latinos throughout Philadelphia, but particularly those living in areas of deep poverty, such as our agency’s service area, face a considerable lack of resources when it comes to domestic violence. The Philadelphia Latino community is further overwhelmed by barriers when attempting to access services, including housing instability and homelessness. Research has shown unaffordable housing to be a major barrier to those facing domestic violence (Pew State of the City: Philadelphia, 2017). 

Our organization has over 25 years of experience in providing housing services, and our mission and work supports a wide range of individuals, families and special populations, such as domestic violence survivors, experiencing homelessness as they transition to permanent housing. Our culturally appreciative approach has helped us become a trusted community institution over the 45 years we have been in operation and enables us to better engage and authentically represent our community. Our approach to outreach and engagement enables us to serve almost 12,000 clients each year across our entire service continuum. We specialize in bilingual, trauma-informed, and culturally appreciative services. All of our agency’s victim services staff are bilingual in English and Spanish. Our culturally appreciative services are uniquely suited to engage Latino families, creating equitable access to housing supports for a hard-to-reach population.  

Our organization intends to conduct street outreach efforts through existing agency frameworks we utilize within our homeless and housing services. While this project only accepts referrals from OHS, we have other outreach efforts in place for our housing programming. We provide housing resources to walk-in clients who may be experiencing homelessness and direct them to our rental assistance and housing counseling services. We conduct outreach through leveraging our Community Outreach Specialist position in combination with our case management network that serves over 1,200 families per year. The Community Outreach Specialist leads our community engagement efforts and educates the community about our free tax site and other housing resources through participation at community events. The Community Outreach Specialist conducts presentations at different community events in addition to setting up information booths at high-traffic locations, such as libraries. In addition to these grassroots outreach efforts, we distribute flyers through the mail and post them in highly visible areas on our agency’s campus and the larger community. Last year, we conducted outreach efforts to the public through events like the Point in Time Count with the city and our annual Housing Fair.  

Our agency currently offers an extensive list of services to assist survivors in achieving housing stability and overall well-being including trauma-informed crisis counseling and safety planning; emergency relocation and housing assistance, weekly support groups in English and Spanish; resources available through the 24-hour Philadelphia Domestic Violence Hotline; trauma-informed family counseling and advocacy; and trauma-informed educational support groups for parent and children. We also provide in-house financial literacy and workforce coaching services to clients to ensure they will have the financial stability to sustain housing long-term.  			Domestic Violence 			FY23 Supportive Services.xlsx			The RRHS collaborates closely with program participants to develop individualized, housing-oriented goal plans aimed at achieving housing stabilization. This process begins with Tier 1 services, which include comprehensive intake and needs assessment to understand each participant’s unique circumstances, strengths, and barriers. We engage participants as partners in change by collaborating to achieve participant-selected priorities. Based on this assessment, the RRHS and participant will jointly create an action plan that outlines specific, measurable, achievable, relevant, and time-bound (SMART) goals. These goals will focus on the Housing First model of securing safe, affordable housing within 30 days, ensuring ongoing financial stability, and addressing any immediate and long-term needs. 

Key components of Tier 1 stabilizing services include: 

Initial Assessment: The RRHS does a thorough, trauma-informed assessment that begins with safety planning and then identifies all barriers to securing housing. These barriers may include: a criminal history, limited employment history, lack of access to personal documents, a history of evictions, and a low credit score.  The RRHS then uses a strengths-based approach to develop the housing goal plan. 

Housing Location Services:  
The RRHS identifies and secures appropriate housing options through established relationships or through outreach with local landlords. Our Housing Department has relationships with several local landlords and is always successful in supplying units for the four participants under this contract. These landlords understand and comply with VAWA permanent housing requirements. We continuously recruit local landlords to increase housing options for participants through outreach activities such as our Annual Housing Fair. Participants are provided with at least three rental housing units to choose from within 30 days of the housing intake appointment. All units provided have passed an inspection and comply with the requirements of the Lead Based Paint Poisoning Act. Rental assistance is tenant-based, enabling participants to choose the neighborhood, amenities, and unit that suits their needs. 

Financial Assistance: Our program provides a monthly rental subsidy plus other one-time financial assistance such as support with moving costs. Rental assistance is based on 30% of the participant household’s monthly income. The total length of rental assistance is determined on an individual household basis based on the participant’s safety plan. The RRHS reassesses the safety plan with participants every six months.  Rental assistance is based on 30% of the participant household’s monthly income, and the total length of assistance, up to 24 months, is determined on an individual basis according to the participant’s safety plan. This extended timeline ensures that households with the longest periods of homelessness will be served through longer-term case management to support them in reaching stability.  

Crisis Intervention: Throughout the process, we offer trauma-informed services to address immediate crises and stabilize participants’ situations. This includes ongoing safety planning, crisis intervention, and linking individuals to essential resources to increase their safety, stability, and empowerment, as our domestic violence advocate team has done for over 25 years.

Linking to Resources: As a multiservice organization, we coordinate and integrate with our internal health, social services and employment programs to ensure participants benefit from these resources. We also coordinate with external partners to meet survivors’ needs. The RRHS connects participants to essential services such as healthcare, legal assistance, and mainstream benefits to support overall well-being and self-sufficiency. Our Federally Qualified Health Center offers primary care and behavioral health services. We provide access to on-site legal consultation and civil legal representation by bilingual staff attorneys and a paralegal, specializing in the family law needs of immigrant and Spanish-speaking DV survivors. This includes assistance with Protection from Abuse Orders, Victims Compensation Assistance, and various family law matters. Mainstream service referrals include SNAP, WIC, childcare subsidy (CCIS), TANF, and Medicaid.  Participants who are victims of crimes can be supported in filing a Victim’s Compensation Assistance Program application to recoup funds and receive mental health services by our in-house therapist. In addition to in-house supports, our RRHS is well-versed in social services within the participant’s geographic community and can make referrals to partner agencies as well. As participants work quickly to move into a new unit within 30 days, we offer wrap-around services to ensure their needs are met. Each household receives at least four linkages/referrals. 

The RRHS conducts weekly check-ins to monitor progress towards goals, address any emerging challenges, and provide continuous support. This includes progress checks on any referrals made to additional programs or resources. If the participant is facing barriers in completing those goals, the RRHS will work with them closely to remove those barriers and maintain progress. A participant has achieved temporary housing stability once they have remained in their new unit for three months, without any concerns of eviction or general safety. 

Working Towards Long-term Stability – Tier 2 

Housing stabilization is determined through a combination of factors including the participant's ability to maintain safe and affordable housing, financial stability, and the successful completion of the action plan goals. Indicators of stabilization include consistent rent payments, the absence of housing crises, improved economic self-sufficiency, and the participant's overall sense of security and empowerment. A household is considered stable when they can independently manage rent and utility payments, maintain housing without crisis intervention, and have established a stable income source.  

Once the participant has been successfully housed and moved into their new home, the Family Wellness Workforce Specialist revisits the goal plan to focus on increasing household income. This process is jumpstarted by a referral to our Family Wellness Workforce Specialist, who creates personalized action plans to meet their financial goals. This includes financial coaching through the AllState Foundation’s Moving Ahead curriculum, a five-module program for survivors of financial abuse to achieve financial stability and independence, including building credit, reviewing online banking options, and savings plans. Concurrently, the Family Wellness Workforce Specialist supports participants in creating a plan for both immediate employment and taking steps towards a living-wage career. This new program offering is unique, in that our Housing Department has developed a pipeline to local employers and workforce certification programs for participants of our rental-subsidy programs. All program participants have access to our education and workforce programs including our on-site General Education Development instruction and testing, English as second language instruction, credentialing programs, and associate’s degree program. In the last three months, our Family Wellness Workforce Specialist has supported 15 survivors in their goals to reach financial stability. In the last fiscal year, we were successful in removing barriers for housing clients as they obtained new certifications and successfully began careers that stabilized their finances.  

If CoC funds are not fully awarded, our agency will support clients through our mainstream housing services, which provide housing counseling, financial coaching, and one-time relocation payments to clients who can afford to maintain their rental payments after they move in. Clients who enroll in both housing services and our education or workforce programs will still be supported through our leveraged funding streams which remove program barriers, by providing for supportive services such as transportation, enrollment fees, and childcare fees. 

By maintaining a structured Tier 2 program focused on increasing income, our program ensures that participants are well-supported in their transition to independent living, ultimately promoting long-term housing stability and self-sufficiency. 			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			Our rapid rehousing programs are managed by a staff member with lived experience of homelessness who helps guide programmatic development and is involved in decision-making processes. This manager closely monitors service delivery, advocates for changes in program requirements in funder meetings based on client experiences, and supports leadership in creating strategic goals for the department overall. This manager also ensures the voices of others with lived experience are involved through feedback surveys and program exit interviews. The results from these surveys help adjust our service model to ensure client needs and priorities are being addressed.  

 On an agency-wide level, our organization prioritizes centering the client experience, including those experiencing homelessness, while designing and implementing programs.  Staff across all levels participate in “design labs” that use human-centered design (HCD), a set of principles used throughout the private sector to thoughtfully design products and services from the perspective of the end-user to ensure optimal user-friendliness and value. Design labs use staff and client feedback to adjust program structures to match client needs, resulting in better client outcomes. The design lab process uses iterative feedback loops to update and enhance the program based on what works for each client. Our use of HCD in program design across the agency’s departments and divisions deepens the integration of clients’ lived experiences, personal values, and belief systems in service delivery and programming, and strengthens linkages between our programs, increasing our effectiveness and impact.  

No members on our current Board of Directors have openly disclosed an experience with homelessness. Our agency will continue to value lived experience as an important quality when conducting Board member recruitment. 			We have over 25 years of experience providing free, confidential, and trauma-informed intimate partner violence services in a safe, bilingual, and culturally appreciative environment. Our services encompass domestic, dating, and intimate partner violence programs, legal services and crime victim services. In FY23, we served 1,289 victims. We provided 21 workshops to 219 adult and youth community members to educate them on victims’ rights and resources and provided training to professionals to increase their capacity to support survivors. 

Our organization is adapted to the unique needs of Philadelphia’s Latino community, including recognizing the diversity within the community by accommodating family sizes and compositions, and the unique barriers encountered by Latino survivors, such as immigration status.   

Our organization provides bilingual (English-Spanish) resources for clients who speak Spanish. We make all program materials available in English and Spanish. We use Language Line or other interpretation services for clients who prefer to communicate in a language other than English or Spanish. We specialize in bilingual, trauma-informed, and culturally appreciative services. Our victim services staff are bilingual in English and Spanish. Our culturally appreciative services are suited to engage Latino families, creating equitable access to safety and housing for a hard-to-reach population. Our client-centered approach positions clients as the experts of their own lives. Clients are engaged as partners in change, utilizing their priorities and strengths to achieve their goals. We use a culturally appreciative empowerment model in counseling and service delivery that includes justice, autonomy, restoration, and safety. We provide crisis counseling and safety planning for any victim in need of immediate support and advance the abilities of victims to make their own decisions in an informed and independent manner.			Yes 			None of the above 			5			No 			Failure to participate in supportive services 			-5			Yes 			Yes 			Yes 			Yes 			Yes 			Household with a young adult male (13+) Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Adult Only Household Single Adult Female Single Adult Male 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			To ensure that this project does not perpetuate racial disparities in its service provision, we leverage several key resources and strategies. Our Director of Talent Development leads our service delivery model training sessions that incorporate anti-racist material and facilitate discussions on integrating anti-racist behavior into service delivery. This training is pivotal in fostering an environment of equity and inclusion. Additionally, we leverage resources from our HCD framework to increase the ability for all clients to successfully achieve program outcomes. Our HCD practices include identifying personas and creating a detailed process flow and client journey maps to streamline our programs and processes. Personas help us creatively adapt to unique groups that have specific needs by understanding their strengths, weaknesses, and motivations. Client journey maps diagram program experiences to view “pain points,” or areas where clients struggle to persist or succeed. With these resources, staff can identify disparities and design solutions that make the program more equitable and clients more successful, resulting in increased economic self-sufficiency and well-being.  By embedding these principles into our organizational framework, we aim to dismantle systemic racism and provide equitable services to all participants. 

These leveraged resources are essential for our community, which experiences a lack of financial resources, inadequate and unaffordable housing, high rates of unemployment, and limited access to health care resulting from historical and systemic racism and institutional forces.  			No 			As part of our culturally appreciative approach, we employ many bilingual, Spanish-speaking staff to enable our clients to communicate in their preferred language. All staff serving CoC clients are fluent in English and Spanish. The project provides case management, safety planning, financial counseling, and referrals to services that meet the needs of survivors beyond domestic violence–specific supports. Our Advocates and Case Managers help with crucial supports to safety and long-term housing stability, including Protection from Abuse orders and Victim Compensation Assistance. Survivors have access to on-site legal consultation and civil legal representation by a staff attorney and paralegal that specialize in the family law needs of immigrant and Spanish-speaking domestic violence survivors. Legal services include child and spousal support, custody, access to public benefits, and immigration applications. In addition, each participant receives instructions on appealing lease terminations, rental assistance determination, and extending rental assistance via Community Legal Services. 			Our organization provides bilingual (English and Spanish) resources for clients who speak Spanish. We make all program materials available in English and Spanish. We use Language Line or other interpretation services for clients who prefer to communicate in a language other than English or Spanish, including Sign Languages. 			Yes 			Yes 			We prioritize hiring those who reflect the community we serve and use diverse recruitment and interview practices to ensure varied perspectives. For staff retention, our agency conducts an annual anonymous third-party survey to gather staff feedback.			Yes 			Our organization has taken a definitive stance on racial equity and is working tirelessly to embed a dynamic diversity, equity, inclusion and belonging (DEI&B) strategy. We have a variety of employee and client-centered initiatives underway, including working with a DEI consultant to help guide long-term DEI&B goals. Our strategy addresses racial justice by embedding equity within the design and measurability of our services to ensure people of color persist in programming and achieve the intended outcomes. Resulting from historical and systemic racism and institutional forces, our community experiences a lack of financial resources, inadequate and unaffordable housing, high rates of unemployment, and limited access to health care. We have conducted extensive analysis across our programs, a core component of which is gathering client voice and feedback, to inform service enhancements and identify barriers to accessing services and achieving long-term outcomes. We have experimented with building custom-designed dashboards that illuminate equity-to-outcomes data, and conducted exploratory workshops to take data and equity-informed approaches to analyzing the client experience and identify areas for innovation. Our Equity Dashboard uses an equity lens to provide quantitative data snapshots and longitudinal reporting about how race, ethnicity, and other factors impact client success. The Equity Dashboard informs interventions that increase equitable outcomes.   

Within our commitment to diversity, equity, and inclusion, we have embraced a Mission to Impact strategy to ensure measurable client success in our 40+ programs, independent of race, gender, social background, or economic status. We seek to further build customized data models that measure critical junctures within our services and cross-analyze client intersectionality with inequities in attendance, engagement, and benchmark completion to illuminate areas of innovation. We define success through metrics we will use to measure our racial equity effectiveness, including 1) clients from underrepresented groups experiencing the same long-term programmatic outcomes as clients as a whole and 2) continuously tracking, analyzing, and removing disparities among our employees regarding compensation, promotion, and retention. Progress towards our racial equity goals demonstrates our commitment to equity that furthers our mission and values. 			Grant Expansion 			Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) Rental Assistance Units (24 CFR 578.51) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			Yes 			Yes 			If this project is not funded or is not fully funded, our organization is able to leverage other non-government funding resources to ensure participants are served. We receive housing assistance funding that can be leveraged and have had success in transforming these funds into highly beneficial programming. Additionally, our organization has other leveraged funds to support victims of domestic violence. Our organization has hired Workforce Specialists, who can support survivors in improving their economic self-sufficiency. Using a trauma-informed approach, the Workforce Specialists create personalized action plans with each client to set them on a pathway to economic independence and safety. The Workforce Specialists connect clients to services that remove financial barriers while workforce development programming enhances their financial stability. Activities include life skills or career skills programming, such as resume assistance, job-seeking supports, and creating and maintaining a budget and savings goals, to prepare clients for further training or employment. 

We recently piloted a strategy between our housing, education, and workforce services using other leveraged funding. The pilot engaged clients who were at risk of homelessness or currently experiencing homelessness while enrolled in industry-recognized credential training program. Over 50 of these clients were provided housing support, resulting in 96% achieving both housing stability and completed their training program. Additionally, we received a multi-year, multimillion-dollar grant two years ago to increase coordination between our housing and education and workforce development services. This has not only enabled us to leverage additional funding but allowed us to develop a strategy to permanently create a pathway between housing and education and workforce development services that would not exist otherwise. 			Timeline of Activities FFY24.xlsx			HUD_CoC_APR__CoC_Rapid_Rehousing__07_01_2023_-_09_30_2023_-_Congreso_de_Latinos_Unidos_-_EmpowerDB.pdf
HUD_CoC_APR__CoC_Rapid_Rehousing__01_01_2023_-_03_31_2023_-_Congreso_de_Latinos_Unidos_-_EmpowerDB.pdf
HUD_CoC_APR__CoC_Rapid_Rehousing__04_01_2023_-_06_30_2023_-_Congreso_de_Latinos_Unidos_-_EmpowerDB.pdf
HUD_CoC_APR__CoC_Rapid_Rehousing__10_01_2023_-_12_31_2023_-_Congreso_de_Latinos_Unidos_-_EmpowerDB.pdf			Our program has consistently met benchmarks in the last year and received positive feedback on our outcomes and case file audit. From January through December of 2023, we served more participants than initially projected, despite the award amount reduction. Our program served primarily BIPOC participants experiencing domestic violence, aligning with the intended goals of this program. Our Housing Department was able to leverage salaries of existing staff to serve the program participants, allowing us to reallocate salary funds and increase the rental assistance budget line item. This change enabled us to continue the rental subsidy for six households that began services in 2022 and completed the program in 2023, plus one new participant enrolled and received rental payments in 2023. An additional three referrals were assessed and supported with resources despite the budget not allowing for new rental assistance, bringing the total households served to ten for the previous contract period. 

For the upcoming contract period, we will be allocating partial staff salaries to this project’s budget to continue providing services, which will lower the rental assistance line-item. This will reduce the number of participants projected to be served to three. The budget remains in line with expectations set by the Office of Homeless Services. We intend to submit an application to expand services to serve more participants when the opportunity becomes available.  			N/A			Unit Bed Inventory.xlsx			216 West Somerset Street			(blank)			19133			Yes 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			1			(blank)			Victims of domestic violence encounter multiple obstacles to achieving stability across various levels: intrapersonal, interpersonal, within their community, and within societal structures. Intrapersonal barriers include depression, anxiety, trauma, and low self-esteem; interpersonal barriers may be an abusive partner and responsibilities related to childcare; community barriers encompass a lack of social support, few employment opportunities, and poverty; and societal structural barriers include racism, sexism, and transphobia. Additionally, Latina women experience high rates of domestic violence and are also likely to be victimized more than once—nearly two-thirds of Latina victims reported more than one victimization. Critical resources, such as financial literacy and mobility, legal representation, healthcare, and childcare are often absent or inaccessible for the survivors we serve. Eastern North Philadelphia also lacks the staples necessary for healthy community building and economic development, such as meaningful employment opportunities and safe, affordable housing. These complexities significantly impede   survivors’ ability to achieve empowerment and independence from their abuser. Our organization’s deep understanding of and experience working with the Latino community to overcome these barriers has enabled us to successfully serve tens of thousands of survivors over the past twenty-five years. 

This project uses the Housing First approach as the first step in addressing these barriers for participants experiencing a housing crisis. Survivors of domestic violence will be assisted with rapid placement and stabilization in safe and affordable housing before engaging the individual(s) in supportive services. Participants will receive time-limited financial assistance to make housing affordable, which will then be paired with targeted services to support housing stability by helping participants: 1) find private-market housing quickly, 2) pay for move-in expenses and housing in the short term, and 3) connect with supportive services that lead to long-term housing stability, such as workforce supports. This process focuses on providing housing that ensures safety and security for the participant, addressing their concerns in these critical areas. 

Our organization recognizes that people cannot achieve economic self-sufficiency and well-being if their basic needs are not met. Therefore, we position housing placement, connections to public benefits, and housing-related support as “Tier One” of our service approach. “Tier Two” focuses on linking individuals and families to supportive services to overcome additional barriers that may lead to ongoing housing instability and homelessness.  Key elements of this service include financial coaching and employment support to ensure they can sustain rental payments after the subsidy ends. This is especially important for survivors of financial abuse who are starting out with extremely limited resources. Other common barriers we experience with past participants include ongoing safety risks, recovering from crime victimization, significant legal concerns, a history of incarceration that limits employment, and mental health disorders such as substance use disorders or mood disorders. For these concerns, we engage participants as partners in change by collaborating to achieve participant-selected priorities. This can include assistance with Protection from Abuse orders, Victims Compensation Assistance, connections to behavioral health providers, and other resources provided by our agency or our partners.   

Our agency analyzes data by conducting detailed reviews of client feedback and case notes, ensuring we capture comprehensive and nuanced perspectives from those we serve. We collaborate closely with program staff to gain valuable insights from their direct experiences and observations. By reviewing this data, we identify recurring patterns or obstacles, allowing us to understand better and address the specific needs and challenges faced by our clients. This thorough and collaborative approach ensures our programs remain effective and responsive to the community’s evolving needs. 			Congreso_de_Latinos_Unidos-Non-Discrimination_Policy.pdf			(blank)			Congreso_Source_of_Cash_Match_Letter_CoC_FY24.pdf			checked			Yes 			Yes 			Yes 			Yes 			All owners and agents will be provided with resources from the HUD Exchange website on VAWA Resources for Assisted Housing. This year, the program will also leverage the newly created Family Wellness Educator position to develop materials for landlords, providing essential information on VAWA regulations and guidance on supporting participants' safety and security after experiencing domestic violence. 			3			100			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			(blank)			This project targets low-income Latino survivors of domestic violence in eastern North Philadelphia. The project uses the Housing First model, where survivors of domestic violence will be assisted with rapid placement and stabilization in safe and affordable housing before engaging them in supportive services. This approach is combined with our organization’s innovative and homegrown service delivery model to provide client-centered, data-informed, and culturally appreciative supports that respond to the unique needs of each survivor. Our trauma-informed environment focuses on empowerment, collaboration, and choice. The approach ensures our services are person-centered. Lastly, we use novel relationships with local landlords to quickly connect survivors of domestic violence with safe and affordable housing. Our service delivery model, trauma-informed environments, and local relationships are complementary components of our holistic and innovative housing model. These innovative practices align with the Roadmap to Homes strategic plan by improving coordination to reduce trauma and better serve victims of domestic and intimate partner violence and by expanding housing resources through our connections with landlords. 			All units will be within the city limits, where population density reduces carbon footprints through decreased reliance on personal vehicles, increased use of public transportation, and more efficient energy use in multi-unit buildings.  			(blank)			(blank)			Supportive Services Budget.xlsx			Copy_of_RR.Training_Tracker.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			Our agency may terminate participants from the program if they refuse to maintain communication with their RHHS and the RHHS has made every effort to re-engage through a variety of methods. In accordance with our fiscal policies, our agency cannot continue to pay a rental subsidy for a participant without confirmation that they are actively living in the unit and fulfilling the terms of the program agreement. 


			PA0948			Renewal for CoC RRH			Rapid Re-Housing (RRH) 			No 			2024-12-01T00:00:00			2025-11-30T00:00:00			No 			No 			More than one Housing Type 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child Adult Households without Children  			Yes 			5			The proposed renewal project aims to serve a diverse target population comprising at least 18 households, including 14 single individuals, with a specific focus on supporting 2 young adults aged 18-24, and 2 families with children. Our comprehensive services will encompass rapid housing placement, supportive services, and workforce development programming to achieve housing stability, alongside facilitating connections to income-generating employment opportunities. Referrals will be sourced from OHS, and we aim to commence enrolling and housing participants within 2 months of the awarded contract. Recognizing varying needs among participants, we anticipate a stabilization period of 12 to 18 months, utilizing budgeted housing resources effectively.

With a proposed budget of $401,080 supplemented by $113,716.40 in "in-kind" contributions, our budget has increased due to rising fair market housing values. Our dedicated team, consisting of one director, one case manager, and a housing specialist, will collaborate closely with each participant to optimize service delivery. Our overarching goal is to eliminate homelessness by identifying root causes of financial hardship, addressing immediate needs, and implementing sustainable strategies for long-term success.

Aligned with the CoC's rapid re-housing project guidelines, our services encompass a range of essential supports, including housing search assistance, rental application fees, security deposits, rental arrears, utility deposits, moving costs, transportation, ongoing rent subsidies, and soft services such as life skills education (budgeting, credit counseling, tenant rights & responsibilities), and housing stabilization supports (mainstream benefits, health and mental health services, and relevant linkages, alongside employment, education, and training opportunities).

Our organization utilizes the Arizona Self-Sufficiency Matrix to assess participant progress in housing, income, and employment at enrollment, periodically, and upon completion. Following housing placement, participants are monitored for at least 6 months, using the housing stability matrix to track progress, identify barriers, analyze discrepancies in progress rates, and explore correlations between baseline factors and success rates.

With extensive experience in homeless services, we have refined procedures and achieved documented program outcomes, leveraging resources such as employment support, benefits counseling, daily living skills training, community integration, and local service connections.

We collaborate closely with participants to develop a budget listing current income and expenses, determining reasonable housing costs considering available program assistance and expected participant contributions. This process identifies upfront and ongoing financial requirements essential for securing and maintaining housing, in alignment with income-generating strategies outlined in the housing stability plan.

Barriers to housing access, including credit issues (addressed through free credit reports), criminal backgrounds, utility debts, or health challenges, are addressed using a combination of internal and external resources. Our housing specialist negotiates rents to maximize the likelihood of successful placements. Participant housing preferences, such as location, transportation access, proximity to services, and specific accommodations, are carefully considered to tailor housing solutions.

Central to our rapid re-housing strategy is cultivating strong relationships with local landlords and securing fair lease agreements. Our housing specialist, working closely with the housing stabilization case manager, aims to transition participants from enrollment to housing within 30-45 days. We maintain robust partnerships with over 200 local landlords, landlord associations, senior housing facilities, PHA, and Veteran-specific housing options citywide, ensuring ongoing landlord engagement and prompt issue resolution through regular meetings and continuous communication.

To ensure fair practices, we utilize Fair Market Value indicators and a Rent Reasonableness Checklist for appropriate rental pricing verification across the city. Housing inspections adhere to HUD Housing Quality Standards, prioritizing participant safety and satisfaction.

Anticipating a target population mainly composed of single individuals, we plan to secure SROs, efficiencies, or 1-bedroom units priced at or below the fair market value rate of $1415. For families (up to 2 households), we project securing 2-bedroom units priced at or below $1737. The duration of rental assistance for each household will be contingent on income growth achieved through employment and other benefit sources.

Ultimately, our objective is to guide participants from "housing first" and crisis intervention towards achieving their highest level of self-sufficiency. This approach not only supports participants in progressing towards independent housing but also optimizes resource allocation to benefit others in need.			We will diligently screen every individual referred to us by OHS to determine if they are experiencing unsheltered homelessness within the Philadelphia community. Drawing on our extensive experience in assisting homeless individuals, we prioritize understanding and respecting the cultural backgrounds, preferences, and experiences of those we serve. This cultural competence is crucial for establishing meaningful connections and addressing specific needs sensitively.

Our services are designed to be flexible and responsive to individual needs. This includes providing essential items such as food, clothing, hygiene products, and medical care. We also offer comprehensive information about available housing options and support programs.

Furthermore, we conduct outreach at various locations throughout Philadelphia to ensure our services reach those in need. These outreach events are staffed with trained professionals who can offer immediate assistance and provide valuable information about resources that are available to support individuals experiencing homelessness.			N/A - Project Serves All Subpopulations 			FY23 Supportive Services.xlsx			Supplementing the housing placement process, we will offer a comprehensive array of supportive services to enhance participant stability and self-sufficiency. These include:

1.	Moving Assistance: Providing logistical support to facilitate the transition into new housing.
2.	Transportation Assistance: Supporting transportation needs for housing searches and job hunts.
3.	Food Assistance: Collaborating with partners such as Philabundance and SHARE food services to address immediate nutritional needs.
4.	Furniture Provision: Accessing resources from the City’s Furniture Bank to furnish new residences.
5.	Life Skills Workshops: Conducting self-sufficiency workshops covering topics like Tenant Rights & Responsibilities, Basic Budgeting, Utility Bill Savings, Self-help Weatherization, Employment Transition from TANF, Career Goal Setting, and Workplace Professionalism.

Additionally, we will facilitate external referrals to crucial services:
•	Legal Services: Connecting participants with Community Legal Services and the Senior Law Center.
•	SOAR Assistance: Providing support through the Homeless Advocacy Project for Social Security benefits.
•	Senior-related Services: Engaging with the Philadelphia Corporation for Aging for food, fuel assistance, and other senior-specific supports.
•	Medical Care: Referring participants to the City’s District Health Centers for essential healthcare services.
•	Mental Health and Substance Abuse Treatment: Accessing Community Behavioral Health’s network for outpatient services.

Ensuring that participants choose housing locations with accessible community resources and amenities is paramount for housing retention. Given our dispersed landlord network across the city, our housing stability case manager and specialist will verify the availability of local resources in each neighborhood before placement.

To further support housing retention efforts, our staff will assist participants in creating a "Housing Retention Resource Guide." This guide will include:

•	Listings of local community connections such as health centers, faith-based organizations, community centers, and libraries with their respective locations and contact details.
•	Emergency contacts, locations of important documents (medical, housing, financial, employment), and details of homeless prevention services to address issues proactively.
•	Regular updates during monthly meetings to ensure the guide remains current with new amenities or resources.

Our proposed rapid re-housing renewal project aligns closely with the CoC’s strategic plan by integrating robust workforce development and job placement opportunities to foster long-term stability. Eligible participants will be linked to various workforce development programs, each offering training and subsequent job placement opportunities. This holistic approach underscores the value of employment development programming in stabilizing individuals transitioning from the shelter system.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			In each of our programs, we prioritize gathering participant feedback through structured mechanisms to continually evaluate and enhance our services. 

These include:

1.	Exit Interviews: Conducted with participants leaving our programs to gather insights into their experiences and suggestions for improvement.
2.	Written and Electronic Surveys: Offered to participants to provide feedback on various aspects of our services, ensuring accessibility and convenience.
3.	Integrated Satisfaction Surveys: Previously integrated within our in-house Salesforce database for all exiting participants, allowing for systematic feedback collection and analysis.
4.	Responsive Actions: Based on feedback received, we have implemented responsive actions to improve service delivery. For instance, in our Veterans Program, participant feedback highlighted issues with timely engagement during peak "walk-in" volumes. In response, we have adopted an "all hands-on deck" approach, ensuring that all available staff, including the Director, engage with walk-in veterans promptly. This proactive measure has effectively prevented veterans from leaving dissatisfied and addressed previous concerns.
5.	Participant-Driven Changes: In our Family Empowerment Program, feedback from focus groups revealed that the term "case worker" undermined participant confidence. Participants suggested replacing it with "Family Advocate," aligning better with our collaborative approach. This change reflects our commitment to partnering with participants rather than merely providing services.

Our organization is founded on principles of racial equity. Internally, we practice shared leadership, with executive staff primarily composed of African American women who collectively drive continuous organizational improvement. Regular collaborative meetings facilitate mutual learning and program advancement, drawing from the diverse lived experiences of both staff and participants.

In service provision, we offer comprehensive supports tailored to low-income people, predominantly people of color, aiming not only to alleviate immediate economic challenges but also to foster long-term prosperity. Our approach embodies a community-oriented strategy, surrounding families with financial assistance and the essential community connections needed for sustained success.

As we move forward with our proposed rapid re-housing project, we remain committed to these effective feedback mechanisms. Systematic collection and review of participant input will guide our efforts to enhance service delivery continuously. This proactive approach ensures that our programs remain responsive to the evolving needs and preferences of our participants, ultimately improving their overall experiences and outcomes.			N/A			Yes 			None of the above 			5			No 			Failure to participate in supportive services 			-5			Yes 			Yes 			Yes 			Yes 			No 			Single Adult Female Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Household with a young adult male (13+) Adult Only Household Single Adult Male Single Female head of household with children 			Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Our organization addresses potential disparities in service delivery across racial groups through an interdivisional impact approach. This strategy involves leveraging resources and assistance available across all divisions of our organization to ensure equitable access and outcomes for all individuals seeking our services. By integrating our resources in this way, we maximize the benefits that each individual can receive, regardless of their background or specific circumstances.

Furthermore, our proposed project includes a diverse network of workforce development training partners who play a crucial role in supporting rapid re-housing participants. All participants, except those limited by age or disability, are referred to appropriate job training programs aimed at enhancing their skills and increasing their employment prospects. This initiative not only boosts income levels but also contributes to long-term housing stability.

We actively work to reduce racial disparities that may arise from segmented program approaches, such as those focused solely on veterans or other specific demographics. Instead, our approach emphasizes a comprehensive organizational systems approach that values and promotes shared prosperity across all segments of our community.

In summary, our organization's commitment to interdivisional collaboration and inclusive service delivery ensures that we effectively address racial disparities and promote equitable opportunities for all individuals accessing our services. This approach underscores our dedication to achieving sustainable outcomes and fostering prosperity that is equally accessible to everyone we serve.			Yes 			Our organization primarily serves BIPOC households in Philadelphia County and maintains partnerships with more than 15 intake sites strategically located within densely populated BIPOC communities. We offer a range of essential services tailored to low-income families, including financial assistance for rent, move-in costs, utility arrearages, as well as comprehensive case management services and educational workshops.

These services are designed to address the specific needs of BIPOC households, aiming to stabilize housing situations, alleviate financial burdens, and empower families through education and skill-building opportunities. By focusing on these communities and leveraging our extensive network of intake sites, we ensure that our services reach those who need them most, contributing to greater stability and resilience among BIPOC households in Philadelphia County.			We have established several resources to address language barriers that may arise with our participants. Primarily, we utilize our Spanish-speaking staff members to effectively communicate with Spanish-speaking participants, ensuring clear understanding and engagement.

For other language barriers, we employ interpreter services or tools like Google Translate to facilitate communication and ensure that all participants receive the necessary information and support.

Moreover, when attending events or engaging with communities where languages other than English and Spanish are prevalent, we proactively inquire about the primary language spoken in those areas. Based on this information, we produce informational flyers and materials in the appropriate languages to effectively reach and inform participants about our services.

These measures are integral to our commitment to inclusivity and accessibility, ensuring that language differences do not hinder individuals from accessing the support and resources they need.			Yes 			Yes 			We are committed to expanding employment opportunities for minorities, women, veterans, LGBTQ individuals, and people w/ disabilities. We ensure equal access to job openings by posting on diverse job boards and promoting from within our organization.			No 			Our organization addresses diversity by tailoring individual programs to cater to specific demographics such as veterans, returning citizens, and families. We recognize the unique needs of each group and design personalized treatment plans accordingly. For instance, our Family Empowerment Program takes a comprehensive approach by addressing the needs of both parents and children, aiming to break the cycle of intergenerational poverty. Returning citizens benefit from workforce development and life skills training, helping them reintegrate positively into society and achieve self-sustainability.

In our commitment to advancing social equity, we operate as a direct assistance and advocacy organization. Our programs encompass a wide spectrum of poverty-related challenges, including homelessness, housing insecurity (providing rent, mortgage, and utility assistance), food insecurity, transportation, and other miscellaneous needs. We enhance participants' equity by offering immediate support through utility, rent, and mortgage assistance grants, complemented by life-skills training and dedicated case management aimed at fostering long-term self-sufficiency.

Furthermore, we engage in systemic advocacy for social justice issues, collaborating with partners such as Community Legal Services and the Philadelphia City Council to champion tenant rights. This advocacy work addresses the structural barriers that perpetuate inequality and empowers our participants to navigate and assert their rights effectively.

Fundamentally, our organization strives for equal opportunity and treatment across all its programs. Each initiative aims to expand participants' access to benefits and support tailored to their needs, supplemented by components focused on enhancing individual self-sufficiency. Our dedicated case managers are equipped with comprehensive knowledge of available resources and work tirelessly to ensure participants can access these opportunities. Workshops reinforce these opportunities and impart essential skills to help participants maximize their potential.

This commitment to equal treatment extends throughout our organization, fostering an environment of fairness and respect among staff, partners, and participants alike. At our core, we advocate for marginalized and vulnerable individuals, empathizing with our clients and working collaboratively to mobilize transformative change in both individual lives and broader societal structures.			Grant Expansion 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			In-Kind Match 			Summary Funding Request.xlsx			Yes 			Yes 			For this initiative, we will leverage $113,716.40 of in-kind services and commit to the following contributions:

•	Workforce Development Program: In-kind contribution of $32,552
•	Benefit Access Center: In-kind contribution of $17,035.20
•	Housing Specialist: In-kind contribution of $17,035.20
•	Philabundance/Share Program: In-kind contribution of $9,000
•	Life Skills Education Workshops: In-kind contribution of $7,800
•	Utility Assistance for Back Arrearages: In-kind contribution of $30,294

The source of these in-kind contributions will be from our organization’s operating budget.

Additionally, we are actively gathering other resources to ensure we can continue delivering services to the vulnerable population of Philadelphia.			Timeline of Activities FFY24.xlsx			UESF_HMIS_Local_Competition_Measure_Details.pdf
Report.pdf			As a housing provider deeply committed to serving our community, we rely significantly on the HMIS (Homeless Management Information System) to track and measure our impact. Unfortunately, when we cannot obtain a viable report from the HMIS system, it severely hampers our ability to effectively address key components outlined in our reports.

One critical area where this lack of data negatively impacts us is in achieving successful exits to permanent housing for individuals in our programs. The HMIS data is instrumental in helping us track each person's journey towards stable housing, enabling us to identify trends, barriers, and effective interventions. Without accurate and timely data, we struggle to tailor our strategies and interventions effectively, which can impede our progress in moving people into permanent homes.

Additionally, the HMIS data helps us gauge our success in increasing individual incomes among program participants. By understanding the financial outcomes of our clients, we can adapt our employment support and financial empowerment initiatives to better meet their needs. When this data is incomplete or unavailable, it limits our ability to assess the effectiveness of these measures and make necessary adjustments.

Despite these challenges, our commitment to serving the unhoused population remains unwavering. We are dedicated to achieving successful exits for those enrolled in our programs, and we continuously strive to improve our services. It's important to note that some of the educational supports and other crucial interventions we provide may not be fully captured or calculated within the constraints of this project or the HMIS system.

In conclusion, while the inability to obtain a viable report from the HMIS system presents significant obstacles, it does not diminish our passion or determination to make a meaningful impact. We remain steadfast in our mission to support and empower individuals experiencing homelessness, working tirelessly towards successful outcomes and brighter futures for those we serve.			(blank)			Unit Bed Inventory.xlsx			1608 Walnut Street, Suite 600			(blank)			19103			No 			No 			0			No 			0			When necessary, we will accommodate participants in housing that meets ADA requirements.			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Our housing stability case manager and housing specialist employ a thorough housing planning process designed to ensure successful housing outcomes for participants. This process includes:

1.	Assessment of Income/Expenses: The team assesses participants' income and expenses to determine their ability to contribute to rent and identify any additional resources needed to sustain housing stability.
2.	Identification of Barriers to Housing: Barriers such as credit issues, criminal backgrounds, past judgments, unpaid utility balances, and behavioral or physical health challenges are identified early on. These barriers are assessed through tools like free credit reports and discussions with participants to understand potential obstacles to leasing.
3.	Establishment of Housing Preferences: Participants' preferences regarding housing location, amenities, and accessibility to services are carefully considered to ensure a tailored housing solution that meets their specific needs.

After enrollment, our staff collaborates closely with participants to develop a straightforward budget that outlines their current income and expenses. This budgeting process determines the reasonable level of housing costs participants can afford, taking into account available program assistance and expected contributions.

From this budgeting exercise, the team then identifies both upfront and ongoing financial requirements necessary to secure and maintain housing. These requirements are aligned with income-producing strategies outlined in the housing stability plan, aiming to support participants in achieving long-term housing stability.

To address identified barriers to housing access, our organization leverages a network of internal and external resources and partners. These may include utility grant programs, Community Legal Services, Senior Law Center, and Community Behavioral Health services, among others. By collaborating with these entities, we aim to mitigate barriers and facilitate successful housing placements.

Additionally, our housing specialist engages in rent negotiation as needed to enhance the likelihood of securing suitable housing options for participants. This proactive approach ensures that participants are supported comprehensively throughout the leasing process, from identifying barriers to negotiating favorable rental terms, ultimately aiming to achieve successful and sustainable housing outcomes.
			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)									TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			(blank)			(blank)			Once our participants secure housing in various apartments and/or SROs throughout the city, we will provide self-sufficiency workshops to raise awareness and educate them on practicing sustainable energy conservation policies.			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			(blank)			(blank)			Subpopulations Served Adult Households without Children.xlsx			(blank)			Scattered-site apartments (including efficiencies) Single Room Occupancy (SRO) units 			Match_Leverage_letter_2024.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			Participants who do not engage in supportive services have a difficult time becoming self-sufficient without the use of additional resources or outside linkages. Our organization's goal is to help participants achieve the best quality of life and long-term self-sufficiency. We give several chances to the participants to engage and do their part in the housing process. If they are participating by checking in with case managers and following through with assigned tasks, we will continue to move forward with the process.


			PA1067			Streets to Home 3			Supportive Housing (SH) 			No 			2025-11-01T00:00:00			2026-10-31T00:00:00			No 			Permanent Housing Bonus 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			In 2008, the City of Philadelphia engaged this agency to bring its evidence-based Housing First model to help end chronic homelessness. The agency currently houses 520 people through HUD CoC and other housing opportunities. Between 2008 and 2023, the agency received 11 CoC PSH projects to house over 400 participants with only HUD CoC funding. In 2014, the agency opened a centralized resource for furniture for human service organizations. In 2016, the agency was the first Housing First Program in the nation to begin housing people primarily with OUDs, in partnership with the City and Prevention Point and this new team proved highly successful with an 85% housing retention rate.  Many participants are working towards recovery and over 60% are in a medication-assisted treatment program. In 2019, a training division was launched to disseminate our comprehensive and inclusive solution to ending homelessness within and beyond our community in Philadelphia. There are no HUD monitoring or OIG findings.
This project will provide services up to 30 chronically homeless persons with serious and persistent mental illness and/or suffer with substance use disorders through our Housing First model. 
Our high-fidelity Housing First program includes intensive collaboration among our clinical, housing, integrated care and community inclusion departments allowing an 85-90% housing retention rate in PSH in the first year. 80% of participants with no income will receive Social Security or income from other sources. Within 30-days of admission participants will be connected with other mainstream benefits, such as Medicaid and SNAP benefits.  The project offers participants independence provided by supported housing and intensive clinical services through the Non-Fidelity ACT model with City of Philadelphia, Department of Behavioral Health’s Targeted Case Management Unit under Medical Assistance via Community Behavioral Health and the Department of Behavioral Health. 
Housing is provided with no preconditions on treatment with a person centered recovery oriented approach. Our model is simple: provide housing first, and then combine that housing with supportive treatment services in the areas of mental and physical health, substance use, education, and employment. Participants are provided access to an apartment of their own, located in a neighborhood of choice. Clinical teams work with each participant from day of move-in to acclimate a participant to their new residence, as many of the participants have been street homeless for many years; as such, assistance with activities of daily living is essential. Participants are able to relocate if they deem their chosen unit is unsafe, or in some cases a detriment to their chosen recovery. Both the Clinical and Housing teams do everything possible to help a participant to maintain their PSH subsidy. 
Clinical and housing services are closely coordinated, but separate domains, and participation in any treatment, including behavioral health, is NOT required in order to obtain and maintain housing. Housing is provided with no preconditions on treatment with a person centered recovery oriented approach. 
The Housing Department is responsible for locating and securing apartments, assisting team members with monitoring apartment maintenance and operations and intervenes in cases that require more knowledge or negotiation. Housing staff ensure that apartment repairs and emergencies are dealt with adequately and in a timely manner. The Housing Department also performs all annual inspections to HUD Housing Quality Standards for all housing projects, whether HUD funds them or not. The agency has an internal Housing Database that tracks all inspection dates, for both initial move-in and annual inspection re-certifications.
As a leasing project, apartments will be scattered site, one bedroom, rental units, furnished by the agency, throughout the City of Philadelphia; participants sign ‘use and occupancy agreements’ with the agency. The needs of the people we serve vary but there are commonalities that help to determine where we rent units and what we look for, such as: access to public transportation, accessibility to stores for food and household items, handicapped accessible units or buildings with elevators for those with mobility issues, neighborhoods with senior centers and for those with multiple health issues units near their health care providers.
The Clinical Department offers behavioral health, vocational services, medical treatment, substance use treatment and other support services with the staff working collaboratively with participants towards recovery goals. The multidisciplinary team consists of 10 staff:  supervisors, case managers, nurses, substance use specialists and a certified peer specialist. The agency also employees 2 full-time psychiatrists and 1full-time Psychiatric Nurse Practitioner to work with participants. Teams will provide or coordinate services through individual goal plans for every participant. 80% of services are provided in a participant’s community, apartment or neighborhood, and this approach encourages a sense of belonging and promotes community inclusion. All participants receive intensive clinical services under the Non-Fidelity ACT model.  The agency serves as representative payee for 160 participants and 100% of participants have received comprehensive psychiatric evaluation upon admission with ongoing treatment for those who have chosen it.
To address the extremely high level of primary care needs, the agency started an Integrated Health Care Program. We provide comprehensive primary care to participants who haven't connected or won't connect with traditional healthcare services. Services include ongoing medical care, acute care, chronic disease management, coordination of hospital to home transitions, and preventive care. Services are provided onsite, in participants’ homes, during hospital visits, and at Jefferson Family Medicine Associates outpatient clinics. We serve as a satellite site of Project Home’s Stephen Klein Wellness Center (SKWC), a Federally Qualified Health Center. In a partnership with SKWC and Prevention Point Philadelphia, the agency also operates a Center of Excellence for Medication-Assisted Treatment for individuals with Opioid Use Disorders. The coordination of medical and behavioral healthcare with onsite staff psychiatrists and the development of a system of population based health and wellness management is also part of the Integrated Healthcare Program’s responsibilities. The program provides support for individual and group health and wellness programs in coordination with participants and staff. Their services include health education, health screenings, chronic disease self-management support, and illness-prevention/immunization programs.
Amidst the COVID-19 pandemic in 2020 and in response to City partners requesting flow across our programs, the agency recognized a need for graduating participants who no longer needed the high level of care provided and were able to live fully independently, so the agency developed the Alumni Program. This program is in direct correlation to HUD’s Move-On Strategy adopted in the spring of 2021. The agency has a 3-stage process with incentives that participants agree to, including – stage 1: assessment for readiness and a collaborative goal plan for transition to independence; stage 2: paying own rent/utilities/personal expenses, transferring to PHA, WRAP plan, minimal ADL support; stage 3: connection with community supports, planning and keeping appointments, near full independence. Once all stages are met, the participant is discharged from the agencies services, but this does not mean they have a hard break with an agency that they may have been a part of for many years. The Alumni Coordinator on staff keeps in contact with all graduated participants, whether it be a monthly phone call, Alumni Association meetings, agency activities and outings, or when the participant contacts the staff for assistance with any day-to-day occurrences. The Alumni Program is discussed with all participants upon admission to show the participant that they can reclaim their life. Developing the Alumni Program has enabled the agency to open up housing subsidy slots to be able to house more chronically homeless individuals. 
We have a sufficient “back office” in place to manage our finances utilizing NetSuite Accounting software; a Director of Continuous Quality Improvement (CQI)/Compliance to ensure fidelity to best practices; a Controller  responsible for HMIS requirements; an Electronic Health Records (EHR) Analyst to manage our internal health records database; a strong HR department that brings us a staff of mission driven individuals; a Housing department responsible for the maintenance and other needs at all leased units; and an appropriate level of clinical services to meet the needs of our tenants. Housing staff will set up utilities, order furniture, and perform regular housing inspections and maintenance to help people be successful in housing. 
Our knowledge of working with the chronically homeless includes individuals experiencing mood disorders, schizophrenia, psychotic disorders, PTSD and other anxiety disorders, alcohol, OUD and SUD, major medical issues and multiple other disabilities. We do not discriminate based on gender identity, sexual orientation, or immigration status.  We train all staff on issues related to cultural awareness, sensitivity and inclusiveness and trauma informed care. As part of our intake process participants are screened for trauma, using a trauma informed screening tool.  All services and interactions are designed to not re-traumatize participants. 
Additionally, the agency continues to coordinate and partner with the following organizations: Project HOME, Public Health Management Corporation, JFK Behavioral Health Center, John J Peters Institute, Community Behavioral Health, Philadelphia Department of Behavioral Health, Mental Health Partnerships, Hall Mercer, Thomas Jefferson Hospital, Einstein Hospital, Mary Howard Clinic, Congreso, Northeast Treatment Centers, Addiction Medicine and Health Advocates, JEVS,  Manna, Fairmount Behavioral Health, The Partnership, Action Wellness, Philadelphia FIGHT, Mazzoni Center, Prevention Point, PRO-ACT, Angels in Motion, Project SAFE, Esperanza, Resources for Human Development, Journey of Hope,  One Day at A Time, and GALAI. 
Our experience has led us to create services to meet the needs and fill gaps, all geared toward housing retention and wellness for vulnerable populations. If this project were no longer funded, there would be inadequate funding for this agency to continue in housing these vulnerable participants.
			We have an Outreach Division comprised of a Program Director and an Outreach Coordinator who collaborates endlessly with other outreach organizations in the Philadelphia region to locate and support engagement and authorized participants experiencing homelessness.  We communicate our efforts with regulatory agencies and work diligently to mitigate access to treatment and housing barriers.  We attend regular meetings with regulatory agencies (CBH and DBH) throughout the City to ensure compliance with their expectations.  We recently enlisted additional support from two of our stellar service coordinators to support the outreach and engagements process. 			Substance Abuse Mental Illness Chronic Homeless 			FY23 Supportive Services.xlsx			Our high-fidelity Housing First program includes intensive collaboration among our clinical, housing, integrated care and community inclusion departments. Clinical and housing services are closely coordinated separate domains, and participation in any treatment, including behavioral health, is NOT required in order to obtain or maintain housing. Our model is simple: provide housing first, combining housing with supportive treatment services in the areas of mental/physical health, substance abuse, education, and employment. 
The Housing Department locates and secures apartments, assists team members with monitoring apartment maintenance and operations and intervenes in cases that require more knowledge or negotiation. Housing staff ensure that apartment repairs and emergencies are resolved in a timely manner. They performs annual inspections to HUD Housing Quality Standards for all housing projects, whether HUD funded or not. When renting units we look for: access to public transportation, accessibility to stores for food and household items, handicapped accessible units or buildings, neighborhoods with senior centers and for those with multiple health issues units near their health care providers. We have a dedicated and supportive pool of landlords that the agency master leases 1-bedroom apartments from throughout the City. Landlord meetings are held to discuss topics around housing our participants, both the challenges and successes, so that they may all learn from each other. We work with current landlords to find apartments, either with them or new landlords from their networks. As is becoming more difficult in the City, the Director of Housing networks with current landlords to ensure that we have apartments to lease for participants. Participant rents are determined based on the HUD calculation process. At move-in and at least annually, income for each participant is determined and documented, any eligible deductions are deducted from the gross annual income. The rent calculation form is completed to determine the higher of 30% of the household’s Monthly Adjusted Income or 10% of the Household’s Monthly Gross Income. All program contributions are tracked by participant on a monthly basis. 
The Clinical Department offers behavioral health, vocational, medical treatment, substance use treatment and other support services with staff working collaboratively with participants towards their goals utilizing individual goal plans. Teams consists of supervisors, case managers, nurses, substance abuse specialists and certified peer specialists. There are also 2 full-time psychiatrists and 1full-time Psychiatric Nurse Practitioner. Services are in a participant’s community, apartment or neighborhood, encouraging a sense of belonging and community inclusion. Participants receive intensive clinical services under the Non-Fidelity ACT model.  We serve as representative payee for 160 participants and 100% of participants have received comprehensive psychiatric evaluation upon admission with ongoing treatment for those who choose it. The agency has a Benefits specialist who connects participants with eligible income streams as well as any other applicable entitlements. An Integrated Health Care Program provides comprehensive primary care to participants who haven't or won't connect with traditional healthcare services. Services include medical care, acute care, chronic disease management, coordination of hospital to home transitions and preventive care. Serving as a satellite site of the Stephen Klein Wellness Center (SKWC), a Federally Qualified Health Center. In a partnership with SKWC and Prevention Point Philadelphia, the agency operates a Center of Excellence for MAT for individuals with Opioid Use Disorders for the coordination of medical and behavioral healthcare with onsite staff psychiatrists and the development of a system of population based health and wellness management. The agency recognized a need for participants who no longer needed the high level of care provided and were able to live fully independently, and developed the Alumni Program. This program is in direct correlation to HUD’s Move-On Strategy. The agency has a 3-stage process, with incentives, that participants agree to including, assessment for readiness and a collaborative goal plan for transition to independence, paying own rent/utilities/personal expenses and transferring to PHA, and connection with community supports. Once all stages are met, the participant is discharged from the agency’s services with ongoing support from the staff Alumni Coordinator.

			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			At admission participants are provided a copy of the Participant Handbook that describes all policies and procedures of the project, both housing and supportive services. The Handbook discusses all of the rights & responsibilities of the participants and the agency. Participants have the opportunity to participate in an annual satisfaction survey that clinical and executive teams as well, as the Board of Directors, determine areas of improvement and suggestions after reviewing the survey results. There is also a monthly tenants meeting that all participants are encouraged to attend to discuss any issues they may have, whether around housing or their supportive services. This is a participant run meeting and they encourage others to attend and discuss the topics they wish to discuss. The Community Integration Department monitors this meeting to bring back questions, requests and recommendations to the Executive Staff.  The Board of Directors has members with varying types of lived experience including - homelessness, housing insecurity, mental illness and substance use disorders. These members provide valuable insight into the program and policies and procedures, which may lead to programming changes to best serve our participants.			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Transgender persons or household including a transgender person Single Adult Male Single Adult Female Adult Only Household 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Our budget is highly dependent on government contracts and grants, and we are making a conscious effort to build an individual giving program that will provide us with more flexibility and stability. This work has been very intentional and grounded in equity and inclusion; we are not going after major donors for the sake of having them, but rather building a strong program that will attract like-minded individuals who understand the importance of putting our community first.  Operationally, we engaged Millennial Ventures to conduct a full review of our policies and procedures in 2021, as well as continuous DEI education for our staff. Because of that work, we are updating our employee handbook to eliminate structural racism and bias in the handbook.

			Yes 			We have several practices in place to give voice to our participants, who all have a history of homelessness and housing instability and 66% of which are BIPOC.  We conduct a participant survey annually to evaluate our programming and cultural sensitivity, and break down results by different demographic groups so that we can evaluate and adjust to ensure that all participants receive the same level of care regardless of their identity. We also host a monthly tenants’ meeting, which is an opportunity for participants to gather with their peers to discuss their experiences as renters. The meeting agenda is prepared with input from participants, and the meeting is led by the participants themselves. Discussion can range from issues with their apartments or landlords to feedback on the program itself, both positive and negative. Discussions are recorded in meeting notes and followed up appropriately by staff so that we can be proactive in identifying and responding to participant concerns.
We established partnerships/working relationships with the following community providers/entities that specialize in serving minority or otherwise stigmatized groups: The Mazzoni center; Action Wellness, Philadelphia FIGHT; Prevention Point; African American History Museum; Jewish History Museum; Lest We Forget Museum.
			We have certified Spanish speaking staff who perform in-house translation services. Additionally, we have contracts with virtual/phone translation services and other in-person translation services. We also have a contractor who will translate with sign language.  Spanish speaking certified staff members and forms in Spanish, a language line that translates in over 200 languages.			Yes 			Yes 			We do not discriminate in employment opportunities or practices based on race, color, religion, sex, national origin, age, disability, or any other characteristic protected by law.			Yes 			The organization contracted with the Calling All Allies Project a three-part DEI training for managers, supervisors, and other members of the leadership team in late 2020 and early 2021. Calling All Allies also conducted an organization-wide survey to assess the staff’s capacity to begin training on the topic of diversity, equity, and inclusion. The Calling All Allies Project conducted 2 all-staff trainings on DEI in the last 6-months. There is a new all-staff survey being conducted to re-assess our DEI efforts and goals that will close on June 30th. This survey will provide a guide for DEI initiative for the upcoming year. 

When it comes to measuring success, we will continue to assess the effectiveness of our programming for different racial groups through our annual participant survey. Responses are broken down by race, ethnicity, gender, sexuality, and age to identify areas where we are seeing disparities so they can be addressed
			No 			Leased Units (24 CFR 578.49) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			Yes 			Yes 			Should the project not be funded, the non-fidelity ACT Medicaid-funded services will still be available to the client.  Our agency would leverage our relationships with the city’s Office of Homeless Services and other government and non-governmental partners to continue to subsidize rents.  If those sources are not available, our advancement department would solicit money for rent subsidies from Philanthropy.  In a worst-case scenario, clients would be referred to the City’s shelter system.			Timeline of Activities FFY24.xlsx			(blank)			HMIS Data			(blank)			Unit Bed Inventory.xlsx			5201 Old York Road			(blank)			19141			Yes 			No 			0			No 			0			The apartment units are master-leased.  We attempt to lease as many apartments as possible that are ADA compliant.  We prioritize and accommodate the ADA compliant needs of participants who are wheelchair and walker dependent.  We house and relocate participants in support of individual access needs accommodating their physical functional capacity such as first floor accommodations and wheelchair accessible units along with their behavior needs such as not housing them in neighborhoods where they use drugs and in neighborhoods accessible to mental health treatment centers.  We are also in the process of developing affordable housing units which will ADA compliant.			(blank)			Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual Reporting all project vacancies to the Coordinated Entry Clearinghouse 			3			(blank)			We use a state of the art EHRS (Credible) specifically designed to maintain participant’s behavioral health records.  Credible allows us track barriers that prevent transition to permanent housing such as frequent hospitalizations (detox/rehabilitation, medical and mental health), utilization of our COE’s and MAT services, usage and compliance with medication therapy, participation in annual psychiatric assessments, and nursing assessments.  We use technology to support participants with medication management via dispensers and to monitor safe appliance utilization.  Our Team members support participants with developing and implementing activities of daily living, which increases their probability of success with independent living.  Our sophisticated system affords our clinical and housing personnel with opportunities to troubleshoot and resolve issues that prevent independent living and housing retention.			Non_Discrimination.pdf			Leased Units Budget.xlsx			Streets_3_Match_Leverage_Documentation_2024_Renewal.doc			checked			Yes 			Yes 			Yes 			Yes 			We will send VAWA requirements and regulations to all of our landlords and explain how the requirements pertain to them.   We have quarterly landlord networking and training events where we will train on the new VAWA requirements and regulations.

									SRA - Sponsor-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			Our high-fidelity, Harm-Reduction based, Housing First program includes intensive collaboration of clinical, housing, integrated care & community inclusion departments. Clinical & housing are closely coordinated separate domains, participation in treatment, including behavioral health, is NOT required to obtain/maintain housing. It’s simple: provide housing first, combined with supportive treatment services in areas of mental/physical health, substance use, education & employment. 
			(blank)			(blank)			(blank)			(blank)			Sign_In_Sheets_-_Active_Listening_Motivational_Interviewing_and_Harm_Reduction_Trainings.pdf			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			PTH_Phila_Integrated_Serives_Project_SHP_Cash_match_2024.doc			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA1069			Love Pray Peace Project			Supportive Housing (SH) 			No 			2025-01-01T00:00:00			2025-12-31T00:00:00			No 			No 			More than one Housing Type 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			The core mission is to create a compassionate, centered living community that supports homeless men through education, empowerment, and housing services. Our mission is driven by Power, Purpose, and Platform. We have developed a community that strengthens services and amplifies the voices of the homeless.
Originally focused on serving veterans, we expanded our mission two years ago to include the general homeless population, encompassing civilians as well. Our experience and success in managing homeless locations and providing supportive services in Philadelphia will contribute to reducing homelessness and facilitating paths to permanent housing.
We collaborate with other organizations to provide temporary housing for individuals experiencing homelessness and needing comprehensive supportive services using the Housing First model. Our program aims to serve up to 28 vulnerable men, aged 18 and older, or those with compromised immune systems, respiratory conditions, or chronic illnesses. We offer independent living in single rooms, minimizing the risk of contracting COVID-19 or other health emergencies through non-congregate, socially distanced environments.
All collaborating organizations are minority-owned, with us also being female-owned. We oversee day-to-day operations, finance, and administration, while our partners handle social/community services and property management. Our goal is to address social determinants of health within the Black community and provide a safe home environment that avoids harm. We employ an integrated approach that includes Housing First principles, community partnerships, on-site medical personnel, a Program Activity Hub, COVID-19 precautions, and Recovery-Oriented Systems of Care (ROSC). We also incorporate trauma-informed care interventions, such as Cognitive Behavioral Therapy Groups and Restorative Conferencing, to repair relationships and build community.
Case management services are available in the home, at our Hub, online, or by telephone. Our staff embraces Housing First principles and trauma-informed care, employing motivational interviewing and participant-centered decision-making. They help develop individualized plans and broker vital services, including housing, employment, transportation, education, substance abuse treatment, benefits, and mental health services. Ensuring physical and emotional safety is paramount, and staff are on call 24/7.
We follow clear procedures for participant discharge or transfer, ensuring compliance with discharge standards and documentation in the Homeless Management Information System (HMIS). A crisis plan is developed during initial goal planning and reviewed upon discharge.
We address the root causes of homelessness, such as poverty, unemployment, and lack of affordable housing, by offering recovery support, mental health and substance use disorder treatment, employment and financial literacy training in a stable housing environment with flexible supports.
As a City of Philadelphia vendor, we are fully engaged in the CoC’s coordinated entry system, connecting participants to housing and services to rapidly address homelessness. Our permanent supportive housing provides long-term, safe living arrangements linked to supportive services as required by the City’s Continuum of Care Program (CoC).
We offer long-term stays in single units, addressing gaps in services where many other programs provide only short-term, congregate settings. We actively collaborate with landlords and housing assistance programs and stay informed about low and moderate-income housing and first-time homebuyer programs. Educating participants on budgeting, financial literacy, and decision-making is a core component of our mission to improve access to and effectiveness of federal low-income rental assistance and homelessness programs.
The referral process from OHS and its CoC members involves intake centers throughout Philadelphia. Individuals report to these centers for housing services, and those selected are males 65 and older with underlying health conditions. We assign guests to locations based on available beds and individual mobility issues. We currently provide housing and case management to 40 veterans across two locations in Philadelphia and we are looking to open another location in the near future, to serve an additional 20 veterans. Each location has a maximum accommodation of 20 beds and operates on a Single Room Occupancy (SRO) model. Our case managers handle no less than 15 clients per caseload monthly, currently managing a caseload of 40 clients every six months. 
Collectively our staff has over 25 years experience with assisting vulnerable populations to include homelessness in the area of workforce development and career placement. Our staff has and continues to work closely with our local CareerLink and Philadelphia Works. Additionally, our staff collaborates with Community Behavioral Health and National Alliance on Mental Illness.
Currently, the City of Philadelphia Office of Homeless Services conducts the habitability standards inspections at each of our locations. 			When we receive a referral from the streets, we direct the individual(s) to one of the homeless intake centers. All of the referrals are required to come through HMIS. 			Veterans Substance Abuse Chronic Homeless 			FY23 Supportive Services.xlsx			Access to Permanent Housing 
The program identifies when Veterans are ready to transition to permanent housing and how this transition will be accomplished as quickly as clinically appropriate, taking into consideration the individual needs of each Veteran, how the Veterans' Individual Service Plan (ISP) goals will be monitored, evaluated, and documented. This includes descriptions of how progress notes, case conferencing, and supervision will be documented. Additionally, the program discusses how Veterans will be connected with necessary aftercare services such as case management, services to veteran families, financial resources, and other necessary support.
The Individual Service Plan (ISP) for Veterans Support is a comprehensive program aimed at helping Veterans who are facing housing insecurity and other related challenges. The goal of this program is to empower Veterans with the knowledge and resources they need to make informed decisions about their housing options and to help them transition to permanent housing as quickly as possible. This is achieved by providing Veterans with access to a range of supportive services and resources, including case management, financial assistance, and other aftercare services.
One of the key components of the ISP is education and awareness. The program seeks to empower Veterans with an understanding of their rights and responsibilities as tenants, as well as to educate them about the various housing options that are available to them. This education and awareness component is critical in helping Veterans to be proactive in addressing housing-related issues that may have contributed to a loss of housing in the past.
Once Veterans have received this education and awareness, the ISP then focuses on identifying when they are ready to transition to permanent housing. This is accomplished by conducting a thorough assessment of each veteran's individual needs, including their medical, mental health, and financial status. Based on this assessment, the program will then determine the best course of action for each veteran, taking into consideration the individual needs of each veteran.
The transition to permanent housing is accomplished as quickly as clinically appropriate, taking into consideration the individual needs of each veteran. This may involve providing Veterans with short-term housing solutions, such as emergency shelter or temporary housing, while they work to secure a permanent housing solution. The program also provides Veterans with access to a range of resources and services, including financial assistance, job training and employment assistance, and other aftercare services.
Once Veterans have transitioned to permanent housing, the ISP will continue to monitor and evaluate their progress, documenting this progress through case conferencing and supervision. Progress notes will be used to track the veteran's progress and to identify any areas where additional support may be needed. Case conferencing is a regular meeting between the Veteran, their case manager, and other stakeholders to discuss the Veteran's progress and to plan for future support.
Supervision is also an important part of the ISP, providing an opportunity for the Veteran's case manager to receive guidance and support from a senior staff member. This support helps the case manager to ensure that they are providing the best possible support to the Veteran and helps to ensure that the program is meeting its goals and objectives.
Finally, the ISP will connect Veterans with necessary aftercare services, such as case management, services to veteran families, financial resources, and other support. This includes providing Veterans with access to a range of community-based services and resources, such as financial assistance, job training and employment assistance, and other aftercare services.
The ISP for Veterans Support is a comprehensive program that provides Veterans with the knowledge and resources they need to make informed decisions about their housing options and to help them transition to permanent housing as quickly as possible. The program provides Veterans with access to a range of supportive services and resources, including case management, financial assistance, and other aftercare services, and is designed to empower Veterans to take control of their housing situation and to achieve long-term stability and success.
Case management services are provided in the home, at our Hub, virtually online, or by telephone. Case Management staff embraces the principles of Housing First as well as demonstrate familiarity with trauma-informed care, motivational interviewing, participant-centered decision-making, and mental health first aid. Case Management team accepts the principles of trauma-informed care including safety, choice, collaboration, trustworthiness, and empowerment while facilitating the development of an individualized plan and hands-on brokering of vital services including: Housing, Employment, Transportation, Education, Substance Abuse Treatment, Benefits, Entitlements, Outpatient Health services, and Mental Health services. Ensuring that the physical and emotional safety of an individual is addressed is paramount. Responsible for responding to 24/7 on-call circumstances. 
LP3 program will follow clear procedures for the discharge of participants, or their transfer to another program, including voluntary discontinuance of housing. Our program will comply with OSH discharge standards and document on-going progress in HMIS. These procedures and their documentation help to ensure that subsequent housing arrangements have the information they need to care for or treat the participant. A crisis plan will be developed by the participant and Senior Service Case Manager during initial individual goal planning. Upon discharge, this crisis plan will be reviewed in person or sent with a letter notifying the participant of discharge. 

Access to Income Stability
The program utilizes a comprehensive approach to helping Veterans increase their income, which includes addressing their employment, job training, and financial management needs, as well as providing them with the necessary resources and support to access benefits that will help them financially.
This comprehensive approach of services and resources provided to participants includes:
Employment Assistance: The program partners with various career development organizations to provide Veterans with job search assistance, resume building, and interviewing skills. It also assists Veterans in connecting with potential employers and programs that provide job training to help Veterans gain the skills needed for specific industries (e.g., local branch libraries and the Veteran Readiness and Employment (VR&E) program for participants who qualify).
Job Training: The program partners with organizations to provide referrals for training programs that focus on specific skills and industries, such as healthcare, technology, and construction. These programs have proven to be beneficial in helping Veterans gain the skills they need to be competitive in the job market and increase their earning potential.
Financial Management Skills: The program provides Veterans with resources and training to improve their financial management skills. This often includes resources for budgeting, credit repair, and debt management.
Benefits Eligibility: Since a majority of the participants of the program are 55 and older, many of them are eligible for social security and VA benefits. Case managers provide assistance to Veterans to understand and apply for benefits such as Supplemental Security Income and Social Security Disability Insurance (SSI/SSDI). Case managers also provide assistance with the SOAR (Outreach, Access, and Recovery) process to help Veterans access these benefits as quickly as possible.

Access to Healthy Meals
The program recognizes the importance of providing nutritious meals for its Veteran residents and has taken steps to facilitate the provision of such meals. The program provides two meals a day, breakfast and dinner, with the veteran residents using their food stamps to purchase lunch. This arrangement ensures that Veterans receive three nutritious meals per day, which is essential for maintaining good health and well-being.
The provision of nutritious meals has numerous benefits, including improving vitality and quality of life and reducing the amount of time and money spent at the doctor's office. Nutritious meals are essential for maintaining good health, and they play a crucial role in helping Veterans to manage chronic conditions such as diabetes and heart disease. The program has a dedicated chef who comes to the facility seven days a week to prepare delicious and nutritious meals for the veteran residents. The chef is knowledgeable about proper nutrition and takes into account the individual dietary needs and preferences of each veteran resident. This ensures that the Veterans receive meals that are tailored to their specific dietary needs, providing them with the nourishment they need to lead healthy and active lives. In addition to providing nutritious meals, the program also offers educational resources to help Veterans learn about healthy eating habits and the importance of a balanced diet. This includes workshops, cooking classes, and other educational resources that help Veterans understand the benefits of a healthy diet and how they can make healthier food choices.
The provision of nutritious meals is an essential part of the program's overall goal of helping Veterans to achieve and maintain good health and well-being. By providing Veterans with delicious and nutritious meals, the program is helping to empower Veterans to lead healthy and fulfilling lives. The program's commitment to providing nutritious meals, combined with its other supportive services and resources, makes it a leading provider of housing and support services for Veterans.
			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency 			Our policies and programming are developed with a focus on strengthening services and giving a voice to unsheltered and homeless individuals and their families. The founder and current Executive Director, has experienced homelessness, as has a member of our Board of Directors. Their combined lived experiences and insights continue to be instrumental in all areas of our policy, programming, and operations.
Additionally, we have partnered with various organizations to build a community of “credible messengers” to bolster our programs and services. Monthly, residents and credible messengers are interviewed to share their experiences and suggestions, which inform us on how to successfully transform destructive thinking, attitudes, and actions.			N/A			Yes 			Having a criminal record with exceptions for state-mandated restrictions 			-5			Yes 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Collect Comprehensive Demographic Data:
Gather detailed demographic data on the shelter's residents, including race, ethnicity, gender, age, and other relevant factors. This data should be collected at intake and regularly updated.
Analyze Service Outcomes by Race:
Regularly analyze the data to identify any disparities in service provision and outcomes. This analysis can help pinpoint areas where racial disparities may exist and guide targeted interventions.
Use Data for Continuous Improvement:
Use the insights gained from data analysis to adjust policies, practices, and resource allocation to address identified disparities. Ensure that data-driven decision-making is a continuous process.
Community Partnerships and Advocacy
Collaborate with Community Organizations:
Partner with local organizations that serve specific racial and ethnic communities. These organizations can provide valuable insights, resources, and support to help meet the unique needs of diverse populations.
Resident Engagement and Feedback
Involve Residents in Decision-Making:
Create opportunities for residents to be involved in the shelter's decision-making processes. This can include forming resident advisory councils and holding regular feedback sessions where residents can share their experiences and suggestions.
Regularly Solicit Feedback:
Conduct regular surveys and focus groups to gather feedback from residents about their experiences and perceptions of equity in the shelter. Use this feedback to make informed changes to policies and practices.
Transparent Communication:
Maintain transparent communication with residents about the shelter's efforts to address racial disparities. Share progress updates and be open about challenges and steps being taken to overcome them.

			Yes 			We have found that cultural, racial or ethnic differences among the target population necessitate changes in responses because of generational differences, ethnic beliefs and responses, cultural norms and values, as well as educational experiences. For example, the oldest participant of one of our locations because of his generational outlook believes that he must always have the final say in group discussions. One of the ways we have made an adjustment is to group certain individuals together for small group discussions, encourage culturally sensitive dialogue and respect for individual beliefs but at the same time uphold fair standards when delivering services. 						
It is important that the staffing of these programs reflect the community being served. We often hear conversations among the participants that they do not see any staff that share a similar cultural heritage. For example, we are aware of the systematic racism and oppression experienced by the BIPOC community which many times causes emotional stress. All staff are trained to listen with empathy, intention and respect and deliver services authentically without judgment. Since our current population is 97% BIPOC males, all collaborating companies are minority-owned, with additional mentoring support provided by The Mayor’s Office of Black Male Engagement (OBME). Therefore, our services always consider the cultural values of our participants and tailor services to meet their unique needs."					Language and Communication Resources
Multilingual Staff and Volunteers:
Employ staff and recruit volunteers who are fluent in the languages commonly spoken by the shelter’s residents. This can significantly enhance communication and trust.
Translated Materials:
Provide all important documents, forms, and informational materials in multiple languages. This includes intake forms, rules and regulations, rights and responsibilities, and information about available services.
Bilingual Signage:
Ensure that signage throughout the shelter, such as directions, emergency exits, and facility rules, is available in multiple languages.
Educational and Support Resources
English as a Second Language (ESL) Classes:
Offer or facilitate access to ESL classes to help residents improve their English proficiency, which can enhance their ability to find employment and navigate daily life.
Cultural Competency Training for Staff:
Provide training for staff on cultural sensitivity and awareness to better understand and support the diverse cultural backgrounds of non-English speaking residents.
Language Learning Resources:
Provide access to language learning resources
Health and Legal Services
Multilingual Health Services:
Ensure that health services, including mental health and substance abuse treatment, are accessible to non-English speakers. 
Legal Assistance in Multiple Languages:
Community and Social Integration
Support Groups and Peer Mentors
Cultural and Recreational Activities
Technology and Accessibility
Access to Multilingual Hotlines:
Provide access to translation apps and tools that can help residents communicate with staff and access information quickly.
Community Partnerships
Build a network of multilingual service providers, including healthcare, legal, and social services, to which residents can be referred when needed.
			Yes 			Yes 			 
Write job descriptions that emphasize the shelter's commitment to diversity and inclusion. 
Develop a standardized interview process with a consistent set of questions for all candidates. 
Use inclusive and gender-neutral language in job postings.			Yes 			Training and Education for Staff:
Provide ongoing training for staff on cultural competence, anti-racism, and implicit bias. This training should cover understanding diverse cultural backgrounds, recognizing biases, and developing skills to provide equitable services.
Advocate for Systemic Change:
Engage in advocacy efforts to address broader systemic issues that contribute to racial disparities, such as affordable housing, access to healthcare, and criminal justice reform. Work with other organizations to push for policies that promote equity.
Ensure Equitable Access to Services:  
Implement policies that ensure all residents have equal access to services, regardless of race or ethnicity. Monitor access to services to identify and address any barriers that disproportionately affect certain groups.
Resident Engagement and Feedback
Involve Residents in Decision-Making:
Create opportunities for residents to be involved in the shelter's decision-making processes. This can include forming resident advisory councils and holding regular feedback sessions where residents can share their experiences and suggestions.
Regularly Solicit Feedback:
Conduct regular surveys and focus groups to gather feedback from residents about their experiences and perceptions of equity in the shelter. Use this feedback to make informed changes to policies and practices.
Transparent Communication:
Maintain transparent communication with residents about the shelter's efforts to address racial disparities. Share progress updates and be open about challenges and steps being taken to overcome them.
			No 			Leased Units (24 CFR 578.49) Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			In-Kind Match Cash Match 			Summary Funding Request.xlsx			No 			Yes 			The governmental funding can be used to attract nongovernmental funds by highlighting the scrutiny applied to organizations that governmental funding supports. That gives us credibility. The governmental funding can be used as a match. 
The governmental funding can be used to attract private investments or in-kind contributions, such as technology,and  expertise. The governmental funding can also be highlighted in grant and sponsorship requests from foundations, corporations to build confidence in our project’s potential success among private funders. The receipt of governmental funding can increase credibility and trust among individual donors, if we do crowdfunding or a Go Fund Me. 
Develop a comprehensive sustainability plan that includes diverse funding sources. Present this plan to potential nongovernmental funders, demonstrating how governmental funding fits into a larger, sustainable financial strategy.
If full or partial funding is not received, the nonprofit will seek funding through individuals, foundations and corporate sponsorships, increase volunteer engagement, seek in-kind contributions, collaborate with other organizations to share resources and reduce costs and host fundraising events. 			Timeline of Activities FFY24.xlsx			(blank)			N/A at this time			(blank)			Unit Bed Inventory.xlsx			5401 Wyndale Avenue			(blank)			19131			Yes 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			Depending on the when the criminal act: over 10 years they are not excluded. Within 10 years, court documents showing the outcome of criminal proceedings. 			The strategy involves several key components to ensure comprehensive support for residents:
Initial Assessments and Ongoing Monitoring: Conduct thorough initial assessments to understand each individual's situation, needs, and barriers. Regularly monitor and re-assess residents to adapt to their changing circumstances.
Comprehensive Case Management: Develop holistic and individualized support plans that address specific needs and barriers. These plans should include goals and steps needed to achieve them, encompassing housing stability, health care, employment, and other critical areas.
Collaboration with Other Agencies: Partner with local health services, mental health providers, substance abuse treatment centers, legal aid organizations, and employment agencies to obtain comprehensive assessments and specialized support.
Staff Training: Equip staff with the skills to recognize signs of mental health issues, substance abuse, trauma, and other severe barriers. Train them to conduct effective assessments and identify underlying problems.
Integrated Service Provision: Create a network of services within the shelter or through partnerships, ensuring residents have access to a wide range of support, including medical care, mental health services, substance abuse treatment, legal support, and job training.
Health and Mental Health Services: Provide or facilitate access to on-site or nearby health and mental health services. Regular health check-ups, mental health counseling, and substance abuse programs are crucial to addressing significant barriers to stability.
Life Skills and Job Training Programs: Offer programs that teach essential life skills such as financial literacy, cooking, and personal hygiene. Additionally, provide job training and placement services to help residents gain employment and work towards self-sufficiency.
Support Groups and Peer Mentoring: Establish support groups and peer mentoring programs to provide emotional support, share experiences, and foster a sense of community among residents. Peer mentors can offer valuable insights and encouragement based on their own experiences.
Legal Assistance: Provide access to legal services to help residents address issues such as eviction, child custody, criminal records, and benefits applications. Legal barriers can be significant obstacles to stability and self-sufficiency.
Housing Stability Programs: Develop programs focused on finding permanent housing solutions for residents. This includes assistance with housing applications, finding affordable housing, negotiating with landlords, and providing rental subsidies.
Trauma-Informed Care: Implement a trauma-informed care approach that recognizes the impact of trauma on residents’ behavior and needs. Train staff to provide care that is sensitive to past traumas and focused on creating a safe, supportive environment.
Community Building and Social Integration: Encourage activities that build a sense of community within the shelter and facilitate social integration. Activities such as communal meals, recreational activities, and community meetings help residents feel more connected and supported.
Evaluation and Feedback:
Continuous Feedback Loops: Establish mechanisms for residents to provide feedback on services and support. Regular surveys, suggestion boxes, and resident meetings offer valuable insights into the effectiveness of programs and areas for improvement.
Data Collection and Analysis: Collect and analyze data on resident outcomes to identify trends, measure the effectiveness of interventions, and make informed decisions about program adjustments.
Program Evaluation: Conduct regular evaluations of programs and services to assess their impact. Use both quantitative and qualitative measures to evaluate success and identify areas for improvement.

			non_discrimination_policy.pdf			Leased Units Budget.xlsx			LP3_Letter_on_letterhead004.docx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			17			60			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			100% Dedicated 			Single Room Occupancy model as well as the modified indepenbdent living model with intensive case management inlcuded in the rogram guide			We will use energy efficient appliances. We will also use automatic thermostats to control the temperature of the rooms. 			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			list_of_LP3_Trainings.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			Single Room Occupancy (SRO) units Shared housing Scattered-site apartments (including efficiencies) 			Signed_Memorandum_of_Understanding_on_letterhead_2.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA1070			New Beginnings			Rapid Re-Housing (RRH) 			No 			2025-10-01T00:00:00			2026-09-30T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Households with at Least One Adult & One Child 			Yes 			5			Most residents referred to our programs through the CoC’s centralized intake are families headed by Black single mothers between the ages of 16 and 50 with two or more young children who have survived a battery of life challenges. We accept households headed by grandparents, fathers or couples, members of the LGBTQIA+ community, people with hearing, visual, or mobility impairments, and households with pets. Residents often have a history of personal or familial trauma - including instances of domestic violence, abuse by caregivers, and sexual abuse or assault - and rarely have had a home of their own. Often, they have educational attainment levels below what would ensure a living wage. Poverty has created significant roadblocks in their lives and prevented them from acquiring an education, employment, and stable housing.

Our desired outcome is for all clients exiting our housing programs to transition directly into safe, affordable, and sustainable housing. Our strategy is to provide a Housing First and trauma-informed model, with holistic wraparound services that support residents with a deep bench of resources. Our case managers assess each resident’s circumstances to determine how their unique needs, strengths, preferences, goals, and financial resources can be most effectively leveraged to ensure finite resources will have the greatest impact on their housing stability. Increased housing stability for families helps to ensure that in Philadelphia homelessness is rare, brief, and non-recurring.

CoC Program funding will support staff wages, benefits and operating expenses associated with our housing programs. Our programs are offered in coordination with several state agencies including: the Pennsylvania Housing Finance Agency, Department of Education, Office of Education of Children and Youth Experiencing Homelessness, Department of Human Services, Commission on Crime and Delinquency, and the Pennsylvania Department of Community and Economic Development. We also work with the following federal agencies: Department of Agriculture, Philadelphia Housing Authority, Emergency Food and Shelter Program and the U.S. Department of Justice Office of Violence Against Women. Our health partners Public Health Management Corporation (PHMC), Children's Hospital of Philadelphia (CHOP) and the Hospital of the University of Pennsylvania (HUP) provide medical services for our residents, and our legal partners Women Against Abuse, Community Legal Services, Philly VIP, and the Philadelphia Lawyers for Social Equity offer free legal services to residents as needed. We also partner with the West Philadelphia Skills Initiative and Drexel University’s Dornsife Center on workforce development opportunities, including referrals and access to employment opportunities. 

The housing programs at our organization provide emergency, transitional, and supportive housing to families and youth experiencing homelessness, along with a complement of social and therapeutic services that help our residents secure permanent housing outside of the Office of Homeless Services (OHS) system and break the cycle of poverty. This application references our transitional and supportive housing for families. We utilize a Housing First approach that helps our residents secure and retain housing, thereby helping to reduce the number of families and youth experiencing homelessness within our community. We will offer these continued services over the coming year, with a goal that 80% of clients exiting our housing programs transition directly into safe, affordable, and sustainable housing. 

Our programs address the need for housing and support services in Philadelphia, and these projects encompass 138 units, including 18 units of rapid re-housing and 120 units of supportive housing. Accommodation for families and youth experiencing homelessness in the city has steadily decreased from 4,387 beds in 2019 to 3,924 in 2022 (down 11%). According to the City of Philadelphia’s 2023 Point-In-Time count, 3,716 households in the city were experiencing homelessness, including 702 households that were unsheltered. Of this population, 40% reported severe mental illness and 30% reported chronic substance abuse. Our permanent supportive housing programs help meet the need for safe, affordable housing options in Philadelphia. Gentrification has become a serious threat to generations of working families who have called Philadelphia neighborhoods home – West and North Philadelphia neighborhoods where we are located – as many on fixed incomes struggle to meet increased living expenses and affordable housing options continue to dwindle in a strong housing market. According to the Economy League of Greater Philadelphia, average rent in the city increased 19% between January 2018 and March 2022, while the average hourly wage in the city increased only 2.5% during that same period. Data from our prevention and diversion program bears this out, as 2,000 households have applied for rental assistance from us in the past year.
 
What makes our housing programs unique is the availability of comprehensive wraparound support services that are offered on-site, including behavioral health services and life skills counseling, parenting workshops, digital inclusion, job coaching and financial literacy services, respite childcare, and early childhood education resources. Residents of our housing programs also have easy access to our agency’s broader family support services, education support services, and community-based services. These programs include home visiting programs, school linkage services, hunger relief, arts and culture programming, creative placemaking, and events that build their connection to the community in which they reside. In addition to direct service, we often serve as an intermediary for collaboration across services and public and private sectors, to strengthen the social safety-net for children and youth living in shelter and transitional housing. Our expertise, expansive reach, and track-record of successful outcomes, make us the leading social service provider for housing insecure children and families in Philadelphia.

We are applying for Permanent Housing that serves families – this includes permanent supportive housing for families with a disability and rapid rehousing for families with DV/IPV exposure. We have 120 units of our low density, scattered site supportive housing, woven seamlessly into the surrounding community in alignment with current housing development best practices (as practiced for several decades by the Philadelphia Housing Authority, for instance). Additionally, we work with a developed list of landlords to identify units for 18 families supported through the rapid rehousing program. We help an average of 60 families move into supportive, affordable, or market-rate housing each year. In addition to these projects, we work with OHS to provide transitional housing to former foster care youth (11 units with 22 beds) and 24 units of housing for families fleeing from domestic violence.

The criteria for being admitted to these housing units come from OHS. Potential residents are referred to us through Philadelphia OHS Coordinated Entry and Assessment-Based Housing Referral System (CEA-BHRS), which supports no-barrier admission to the system. 

Our organization works closely with OHS to reduce the housing gaps in Philadelphia. For these projects, families are referred directly to us by OHS and only OHS, thereby supporting the Philadelphia Continuum of Care’s (CoC) goal of assisting households at risk for homelessness, particularly within communities of color and those with chronic illness. We attend provider meetings to ensure ongoing collaboration. Our extended leadership serves on the Roadmap to Homes Board and its committees. We have also worked with OHS to develop flexible solutions to immediate, unexpected surges in housing needs for families experiencing homelessness.

Our Housing Inspector is responsible for conducting the required Habitability Standards Inspection. Our organization has years of experience ensuring that all its transitional and permanent supportive housing units meet HUD's Housing Quality Standards (HQS). We also routinely use the HUD Habitability Standards in our permanent supportive housing inspections.			Our residential support, program and communications staff field dozens of inquiries a week for emergency, transitional, rental, and supportive housing, over the phone, email, website and social media. The inquirers are redirected to an OHS in-person centralized intake center, OHS service phone line, and OHS website for alternative solutions. While client eligibility and referral is currently determined by OHS, which serves as the centralized intake system for the city, should that policy change, our organization is capable of taking direct referrals through street outreach efforts that match our targeted high priority populations of our HUD-funded programs for rapid-rehousing for families fleeing domestic violence and families and youth seeking supportive housing. 

We also operate several programs not supported by HUD that conduct outreach and accept referrals from other agencies to ensure that all persons experiencing homelessness and housing insecurity are identified and engaged in our target populations of persons least likely to request assistance: youth and young adults, members of the LGBTQIA+ community, families in fear of losing custody of their children due to housing instability, families with children needing intense home-based medical care in a safe and accessible location, families fleeing domestic violence, youth temporarily separated from their households, and individuals and families facing eviction. These programs include transitional housing for 22 young adults from the ages of 16-24 aging out of foster care, emergency housing for youth ages 12-18 who are separated from their families,  an outreach team supporting 20 schools identifying and engaging families who are sleeping in a different place every night, living in their cars, staying in motels, etc. and connecting them to housing, a Runaway and Homeless Youth Basic Center, and the National Safe Place Network. 

Our project covers 100 percent of the CoC’s geographic area. We accept all OHS referrals from every part of the CoC’s geographic area. We redirect callers to OHS’ centralized intake. The outreach that we conduct that is not part of HUD funded housing is city-wide. Several of our facilities are open 24 hours a day, seven days a week, to facilitate immediate shelter accommodation.			Families (Households with Children) Domestic Violence 			FY23 Supportive Services.xlsx			1. During the initial 30 days, housing participants will be oriented to the program and support services offered. This includes a comprehensive intake and assessment with their housing case manager, resulting in a multidisciplinary team approach with the support services staff and family to review goals and ensure clear communication and collaboration. If the program requires the team to identify a housing unit, as rapid rehousing program requires, the case manager will work with a developed list of landlords to identify appropriate and fair housing for the resident within the first 45 days of referral. 

2. Service Goals are developed in partnership with the participant. Goals focus on stabilizing families in supportive housing with the long-term plan of permanency. Goals include housing opportunities/stabilization, life skills (budgeting and managing a household), workforce development, behavioral health support, and credit counseling.

3. Additional supportive services include life skills education, economic mobility services, behavioral health services, educational services, and career development services, offered by our life skills coordinator, our parenting support specialist, our team of licensed therapists, and our career counselor. For external support services, case managers maintain relationships with each resident’s service provider, including drug and alcohol treatment, county assistance, early intervention, and child welfare. We also offer transportation to eliminate barriers to attending scheduled appointments with outside providers. 

4. We seek to deepen our connections with landlords across the city who can provide access to safe, affordable housing. To establish broader landlord relationships, we collaborate with local city agencies to offer and attend workshops for landlords in which resources, education regarding regulations, and problem solving around tenant challenges are addressed and shared. Our community development program targets the development of relationships with developers and landlords through the Philadelphia Association of Community Development Corporations, and developers and real estate agents connected to the West Philadelphia neighborhoods where we provide services.

5. For our RRH program, case managers will work with each family to develop a pre-exit budget and timeline into market rate, affordable or supportive housing. We provide rental subsidies to help a resident obtain and/or sustain housing. Case managers conduct monthly assessments to determine whether financial assistance should be increased, decreased, or tapered off. They also determine what additional services may be needed to enable the family to assume responsibility for payment.

6. Case managers work with clients to establish a plan for improving credit, increasing income, and identifying affordable properties. Longer-term goals related to factors that may have contributed to their homelessness will be addressed by our agency and/or community-based providers to reduce the likelihood of the re-occurrence of homelessness. Stabilization is determined by the family’s ability to stay in their home long-term. Households who exit to market rate, affordable or supportive housing continue to receive case management outreach monthly for up to six months.

7. What makes our services unique is that most of our wrap-around support services are part of our internal service offerings and are often offered on site, making it convenient for residents to participate. This includes access to a licensed therapist that offers before one-on-one and group therapy. Our comprehensive community-based services also provide opportunities for on-site digital literacy training and participation in ongoing arts and culture activities focused on promoting equity and inclusion. 

8. Like many human service organizations, we remain dependent on government funding and contracts for nearly 50% of our revenue. Our dynamic fundraising team has both the capacity and tenacity to secure new contributed funding over the long term, but government funding and contracts are critical to maintaining consistent staff levels year to year, responding to increasing numbers of families and youth experiencing homelessness, and providing sufficient basic needs. Growing contributed revenue is essential to our long-term sustainability, providing support for services and operational costs not fully covered by contracts, and creating financial coverage between incurring expenses and contract fulfillment.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			Our organization’s commitment to having people with lived experience inform policy, practice, and/or program development is evident in both the numbers and types of forums created to solicit feedback and suggestions. Many of our direct service staff have experienced homelessness, and among our leadership and Board members, there are two or more individuals with lived experiences, bringing a high degree of lived experience to our programs and decision-making. Additionally, a person with lived experience of homelessness as a youth holds a senior level position at our organization (our President Kathy Desmond) and sits on the Board of Directors’ Program Committee. 

Our case managers routinely solicit feedback from residents regarding policy and practice during their regularly scheduled meetings. Suggestions and feedback are then reviewed during monthly social service management team meetings, and changes to existing policy are made when feasible. Specifically, community meetings and focus groups are used to assure that residents’ voices are incorporated into our decision-making process. 

In 2019, our agency also began utilizing an anonymous survey to gather feedback regarding resident’s feelings of safety in their respective building and the level of respect conveyed from staff. Our organization uses this resident feedback to identify opportunities for enhanced training or to implement additional safety procedures.
			The extent of the need for additional domestic violence services is vast, and our organization sees itself as an integral provider in helping to address this need. Our case managers and Behavioral Health Services team ensure that the services provided to the families impacted by domestic violence and intimate partner violence are victim-centered, focused on safety, and structured in a way to promote self-determination and personal empowerment. We aid in addressing barriers to establishing safe and stable housing and support related to domestic violence issues, including connecting residents to free legal support if obtaining a protection from abuse order. We also create safety plans for each resident, and if an abuser locates their victim, we immediately contact OHS for emergency relocation assistance. Safety planning tips include phone location tracking education, maintaining emergency phone numbers, and having a support person to contact in an emergency. Residents may also access on-site Trauma Recovery and Empowerment Model (TREM) group counseling and individual counseling related to domestic violence. Our agency has several Master of Social Work and an LPC staff who are trained to facilitate TREM groups. These groups have been successful in the past, as determined by the number of residents attending the group and the request for more TREM groups. 

We also use validated self-report measures that are helpful in identifying symptoms related to trauma history and mood disorders that are commonly present in survivors of domestic violence, such as Edinburg Post Natal Depression Scale, Beck Depression Inventory, Beck Hopelessness Scale, Posttraumatic Stress Disorder Diagnostic Scale, Multidimensional Scale of Perceived Social Support, and Life Events Checklist. Our Behavioral Health Services Manager provides structured counseling services including Trauma-Focused Cognitive Behavioral Therapy; Cognitive Behavioral Therapy; and Prolonged Exposure Therapy.
			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Single Male head of household with children Two-parent household with children Transgender persons or household including a transgender person Household with a young adult male (13+) 			Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry Verbally explain the organization's Nondiscrimination Policy upon entry  			Race and Gender.xlsx			Our organization is committed to combating systemic racism in the communities of color that we serve. Fifty-six percent of all our employees – from direct service staff to management-level staff -- come from the geographic communities in Philadelphia with a poverty rate of 20% or higher and have lived experience with poverty, housing and food insecurity – allowing our team to connect with clients on a human level while promoting a sense of self-worth, respect, and dignity. 

In Philadelphia, poverty is much more prevalent in BIPOC (Black, Indigenous, and People of Color) communities (88% according to citydata.com). The demographic makeup of our staff is 75% Black and 5% Hispanic or Latino, while our executive staff are 29% Black. Our Board of Directors demographics are 29% Black and 3% Hispanic or Latino. In addition, we created a Racial Equity staff group, where staff with specialized knowledge and skills discuss racial equity and disparities in society and our programs.

Our organization strives to eliminate racial disparities by reducing the impact of poverty on the people we serve. In 2023, our organization was awarded a United Way Partnership Grant Program award, lending additional support in our effort to help lift families and youth out of poverty while promoting equity throughout our community. We also receive funding through the University of Pennsylvania’s 3rd District Community Education Fund to support unaccompanied youth in our transitional housing, with a focus on enhancing services for older youth. 			Yes 			We recognize the connection between behavioral and physical health, and the impact that community trauma can have on the BIPOC households we serve. We utilize Network of Neighbors, Philadelphia's citywide trauma response network coordinated through the Department of Behavioral Health and Intellectual disAbility Services (DBHIDS), to assist with culturally sensitive trauma training and support. Our agency has utilized Network of Neighbors to train its own staff and recognizes it as a valuable tool for increasing coping skills and resiliency within the BIPOC households we serve. Our community-based programs have partnerships established with local BIPOC organizations, including WURD radio, Community Education Center, New Africa Center, and Fine Art Through Our Eyes available for our residents.

We also partner with the West Philadelphia Skills Initiative and Drexel University’s Dornsife Center for Neighborhood Partnerships to provide a continuum of workforce development options for our residents – with program design and service delivery informed by best practices for serving Black and Brown communities. For Black mothers seeking employment, our crisis nursery - Philadelphia's only respite nursery - provides a safe place, nutritious food, and educational activities for infants and children under age six while caregivers seek employment or deal with other personal emergencies.			Whenever necessary our agency utilizes the translation and translator services of the Philadelphia Language Services and other organizations to ensure residents who are not proficient in English have a mechanism for communicating with our staff in the resident’s first or preferred language. We are currently engaging translator services in Spanish and American Sign Language.

In addition to the work of the Philadelphia Language Services and other organizations, several of our direct service and administrative staff are bilingual, offering spoken and written assistance in both English and Spanish. Some of the documents that we produce and distribute are in both English and Spanish. We are currently engaging translator services in Spanish and American Sign Language.			Yes 			Yes 			Affinity group recruiters, two-panel collaborative interviews, open discussion about racism during staff meetings, and ongoing capacity building/professional development opportunities for staff such as job coaching, leadership education, mentoring. 			Yes 			In the past year, we added one additional Black woman to our senior management team. In the coming year, our organization will offer additional staff training and group discussions related to racism with the goal of identifying additional action steps for advancing equity throughout our organization. This type of self-assessment may result in challenging conversations among staff, but our team is committed to dismantling all forms of inequity throughout the organization. In doing so, our staff will become more culturally aware of racism in all its forms, thereby promoting a better understanding of the unique challenges our West Philadelphia communities of color face. We also have staff training regarding diversity in the workplace, and LGBTQIA+ issues.

In 2021, our organization joined a cohort of nonprofit organizations engaging in The BridgeSpan Group’s Leading for Impact (LFI) executive leadership course. As part of this two-year course, our organization conducted a strategic programmatic assessment, utilizing many criteria including racial equity to measure the impact of our programs. Our programmatic assessment and established criteria for impact developed through LFI includes a scale of measurement for determining racial equity effectiveness. According to The BridgeSpan Group, ours was the first organization participating in LFI to have established a racial equity criterion for program assessment. Below is the scale.

Question: Does the program have a deep level of understanding of the ways in which race and other dimensions of identity (e.g., gender, mental health status) differentiate the needs of its program participants? (e.g., disaggregates needs assessment data by race and other dimensions of identity, trains staff on internal and field research on impact of race and other dimensions of identity on the key issue area) 

–	High (3): This program understands the ways in which race, and other dimensions of identity differentiate the needs of its program participants with formal mechanisms to identify and disseminate learnings to staff.
–	Medium (2): This program understands the ways in which race, and other dimensions of identity impact the needs of its program participants without formal mechanisms to identify and disseminate learnings to staff.
–	Low (1): This program does not understand the ways in which race, and other dimensions of identity impact the needs of its program participants.
			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			We maximize the leveraging of resources to the greatest extent possible to address significant and persistent housing needs in an effective and efficient manner, and our long-term sustainability plan includes a diversified revenue stream comprised of public, foundation, and corporate support. Our Development Department is engaging in strategies to grow revenue across all lines of business-- with a focus on growing unrestricted contributed revenue. Our dynamic fundraising team has both the capacity and tenacity to secure new contributed funding over the long term – with total contributed revenue increasing from $1.8 million in 2019 and to about $4 million annually. 

Support for financial assistance and supportive services for our housing clients comes from the Local Initiatives Support Corporation, and funding for our economic mobility services has been secured in recent years through Bank of America, WSFS Bank, and the Breaking the Cycle Foundation. In 2021, we received a 3-year $225,000 grant from the van Ameringen Foundation to provide expanded therapy services to our permanent supportive housing clients - a funding source which we will seek to renew in 2024. We also received a TD Housing for Everyone award in 2024 in support of our transitional housing program for former foster care youth. We have also secured project-based housing vouchers for each of our supportive housing units, and additional funds for resources that do not qualify under the HUD contracts. Our contingency plan for funding cuts includes bridge funds available through our organization’s foundation, which was created in 1997 for the explicit purpose of supporting our agency and its community development corporation during emergency situations. These dollars are restricted and are only utilized with the approval of our board of directors and would not provide multi-year coverage.

A smaller award or complete elimination of this grant from HUD would result in a scaled-back project with fewer families housed and less services provided to families in supportive housing units. With our partners at the city, state, and federal levels, we have provided decades of services to the most vulnerable people experiencing homelessness – totaling more than 2 million nights of housing for 20,000+ families, children, and youth. We would no longer be able to do so without HUD funding, effectively shutting down 138 units of housing.			Timeline of Activities FFY24.xlsx			(blank)			N/A - This is a first time renewal			(blank)			Unit Bed Inventory.xlsx			325 N. 39th St.			(blank)			19104			No 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Our approach to considering data at the micro, macro, and mezzo levels of service demonstrates a comprehensive understanding of the complex factors influencing the experiences of program participants. 

At the micro level, we focus on improving the skills of staff through ongoing training ensuring that housing staff have the necessary tools and knowledge to provide high-quality support to individual clients. That support includes assisting residents with developing the skills and habits that underpin the maintenance of stable housing. At the mezzo level, we facilitate events and meetings to expose participants to community support and expand their access to resources beyond what the program directly offers. At the macro level, we engage with institutional partners to create pathways to housing security for our residents and increase the supply of affordable and supportive housing options that are available. We also explore in-kind and financial opportunities to supplement our HUD funded housing and to enhance the lives of program participants. Finally, we advocate for policies at the local, state, and federal levels that reflect a commitment to addressing systemic issues that may impact the experiences of program participants. 

Our housing staff were previously trained in Outcomes Star    measurement tool to help structure assessment and service delivery in a strengths-based, person-centered, and trauma-informed way.  Additionally, staff have been trained in the Adverse Childhood Experiences tool and the Vulnerability Prioritization Tool used by the CoC centralized intake system. Using these tools for assessment allows housing staff to assess needs holistically for each individual and family. They work with the resident to determine a housing goal based on those needs and guide the resident through developing their desired implementation plan with appropriate supports. Staff utilize an internal database to track goals and objectives during service delivery. The goals and objectives use common language to accurately measure outcomes.  Management and impact evaluation staff generate reports for analysis by the program staff to identify common barriers as well as strengths and growth points in what resources and supports are offered. 

We recognize that the residents we serve are often the hardest to serve due to multiple, complex vulnerabilities and the impact of traumatic experiences on their lives, like other populations experiencing homelessness. Frequently these issues disrupt executive functions that are crucial to rapidly securing and then maintaining permanent housing, thus our case managers are as adept at navigating the processes of affordable or supportive housing placements as they are persistent on behalf of the needs of their clients. 

Our program specific data analysis has revealed that 100% of our residents have a low or extremely low income when they come to us. Anecdotally, we know that many of them encountered homelessness, housing insecurity, foster care placements, and parental incarceration throughout their childhoods, which are contributing factors to higher Adverse Childhood Experiences (ACEs) scores. Further data analysis revealed that as adults, 35% of them have survived domestic or intimate partner violence. Research supports the practice of psychotherapy to mitigate adverse experiences in adults and caregivers experiencing family homelessness, particularly Trauma-focused Cognitive Behavioral Therapy (National Health Care for the Homeless Council and National Network to End Family Homelessness, January 2019 Fact Sheet.), thus we have developed an onsite behavioral health program with four full time staff accessible to all residents. Trauma-focused Cognitive Behavioral Therapy is central to our behavioral health program. Our internal offerings are voluntary, beginning with regular check-ins to assess behavioral health service desirability; self-care suggestions and tools; one on one therapeutic sessions; artistic expression work; and group work. Our programs supplement external programs at nearby medical institutions, other nonprofits where we have partnerships, and Community Behavioral Health services (which our residents traditionally have difficulty attaching to). 

Research shows that adverse experiences – especially occurring during childhood – also increase the likelihood of high school non-completion, not having a college degree, being unemployed as an adult, and living below the poverty line, in addition to experiencing homelessness (National Health Care for the Homeless Council and National Network to End Family Homelessness, January 2019 Fact Sheet.) They may not meet the criteria of mainstream job training programs, so for 15 years we provided a HUD and state Department of Public Welfare funded program to offer experience, certifications, and professional skills to support their attachment to and advancement in the workforce. While that funding is no longer available, we have developed several private funding streams to support a career developer to work with youth and adult residents individually on employment. We connect residents with physician-certified special needs to benefits for which they are eligible and help them to set a plan for renewing the benefits going forward (or a plan for helping them to do so). 

Flexible and adaptable affordable housing options with tiered supportive services are not readily available in our CoC. A report run in FY23 on our data shows that 65% of families leaving our supportive housing lived here more than five years, with the average length of stay at 2,628 days and median length of stay 2,343 days. Within our CoC, The National Low Income Housing Coalition (NLIHC) reports that there are only 37 affordable and available units for every 100 extremely low-income renter households in Philadelphia. According to research from the Pew Charitable Trusts, the number of units needed to house renters earning less than $30,000 a year is double the available supply. Only a small number of them include supportive services– and 138 of those units and families experiencing homelessness are represented by this program’s offerings.			Nondiscrimination_.pdf			Leased Units Budget.xlsx			Match_-_1070_-_Nov_2025_-_Oct_2026.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			4			23			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			(blank)			N/A - Not site-based			(blank)			(blank)			Supportive Services Budget.xlsx			training.zip			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA1122			Y.B.E.R. (Your Betterment and Empowerment Realized)			Supportive Housing (SH) 			No 			2024-07-01T00:00:00			2026-06-30T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			Our organization proposes to address, and eliminate, youth homelessness in Philadelphia by offering permanent supportive housing utilizing a scattered site Rapid Rehousing model.  In concert with Philadelphia’s Office of Homeless Services and Philadelphia CoC’s strategic plan (CEA-BHRS), the proposed program will follow a “Housing First” model (applicants will not be screened out for assistance based on criteria that assume to predict successful outcomes) and utilize a “strength-based” approach for supportive services offered.

Our Y.B.E.R. supportive housing program will provide 30 households experiencing homelessness (10 youth and young adults ages 18-24 and 20 adult households with housing assistance, monetary aid as deemed appropriate by HUD regulations, and individualized supportive services) designed to address potential housing barriers and equip our program participants with the tools to sustain long-term housing.  Our Y.B.E.R. goals can be summarized as follows:
A.	Reduce the amount of time that community youth spend homeless.
B.	Ensure that youth households receiving PSH services move into permanent housing in 45 days or less (average).
C.	Reduce the return of formerly homeless households to homelessness upon completion of our PSH program.
D.	Create a sense of community and a support network among program participants through monthly community engagements. 

Under this proposed model, the Y.B.E.R. program seeks to eliminate the potential for chronic homelessness by identifying and addressing the unique housing barriers of homelessness that impact youth, young adults, and adults respectively.  Our program design is intended to address both their immediate housing needs and equip them with the knowledge/skills needed to maintain long-term stable housing. We believe this approach will significantly reduce their likelihood of experiencing future episodes of homelessness.   

Since 2017, the City of Philadelphia has reported, through Point-In-Time (PIT) Count reports an average of 243 unaccompanied youth (18-14) who experience homelessness.  Between the May 2021 PIT report and the May 2022 PIT report, unaccompanied youth experienced a 42% increase in reported homelessness.  As such, the Y.B.E.R. program has identified the targeted service population as:
•	VI-SPDAT score of 4-7 (with possible exceptions made on a case-by-case basis for those with a VI-SPDAT score of 8+)
•	Meet the HUD definitions for homelessness under category 1, category, or category 4. 
•	Have a documented and diagnosed disability  

In addition to the above criteria, emphasis will be placed on prioritizing the following underserved subpopulation of homeless youth:
•	Households identifying as LGBTQ+
•	Households from marginalized communities
•	Victims of domestic violence

The Y.B.E.R. program aims to provide housing assistance and supportive services to 30 households experiencing homelessness with 33% of the supportive housing units dedicated to youth and young adult household (18-24) and 66% dedicated to adult households.  All referrals for this program shall be coordinated through OHS and processed in alignment with OHS policies and procedures. Additionally, housing inspections for prospective rental units will also be coordinated through the OHS to ensure that all units meet OHS standards.   			This project will serve the entire Philadelphia CoC geographical area and will work in concert with the CoC’s coordinated entry system.  As such, all efforts will be made to engage individuals who are experiencing homelessness within the community and directly link them with appropriate and desired services.  Our agency currently provides street outreach services in the Center City area of Philadelphia and actively works, every day, to connect individuals experiencing homelessness with available resources, community linkages, and services to address their respective needs.  

Additionally, our agency operates a community resource center and after-hours programs that can be utilized as a part of this project to ensure that participants’ immediate needs are met and, more importantly, can respond, in real time, when an interested party shows a desire to engage in services.  As part of our community resource center services, we offer participants access to showers, laundry services, computer usage, haircuts, and access to sleeping accommodations.  

Our community and street outreach also includes transportation for individuals experiencing homelessness to Office of Homeless Services coordinated intake centers and/or after-hours locations providing night by night respite for those who prefer not to partake in the emergency shelter services. Finally, our agency also operates five emergency shelter locations in the city of Philadelphia and can easily coordinate emergency shelter services as needed. 

			Youth (under 25) Domestic Violence HIV/AIDS Chronic Homeless Substance Abuse Mental Illness Other 			FY23 Supportive Services.xlsx			 Our Y.B.E.R. supportive housing program model is designed to assist households experiencing homelessness quickly exiting homelessness, returning to homes in their preferred communities, and preventing their return to homelessness moving forward. Our supportive housing model combines forward-thinking and real-time solutions to equip those experiencing homelessness with the skills/knowledge to ensure they do not become chronically homeless tomorrow. Supportive Housing financial assistance can include rent, security deposits, utility deposits, food costs, and/or moving costs.  All PSH financial assistance will be reviewed/approved by OHS before lease signings. 

Under our Y.B.E.R. program:
•	Referrals from OHS shall be received 5 days a week (Mon-Fri).
•	Referrals will be accepted for youth and young adult households, who are without children and experiencing homelessness as well as adult households without children who are experiencing homelessness. 
•	Within 10 days of receiving a referral, potential applicants will be interviewed by a Housing Navigator (HN) for an enrollment interview. 
o	Interviews will aim to identify the participant’s housing preferences, source(s) (and amount) of monthly income, and potential housing barriers. 
•	Within 5 days of the enrollment interview, the HN will notify the applicant of their acceptance into the program (or their rejection from the program)
•	Upon acceptance into the program, the HN and the applicant shall meet to review the information previously gathered, collaboratively develop a housing stabilization plan, and begin the housing search specific to the participant’s needs.  
o	Identified housing barriers will be addressed through supportive services from their HN or through referrals/linkages with local social service agencies and/or treatment centers. 
o	Determination of financial assistance for each participant will consider the average monthly income (past two months), the fair market rent for a comparable rental unit (based on stated housing preferences), shall not exceed 30% of their monthly income, and will be determined using OHS's “Income Calculation Worksheet”. 
•	Participants shall be offered a minimum of 3 potential housing units to consider as part of their housing search.
•	Within 45 days from the receipt of the referral, participants shall have successfully signed a lease for their respective unit.
•	Housing barrier reassessments will be routinely performed, which will serve to gauge additional needs and assess the participant’s readiness for independent living. 
	
Activities vital to this program’s success include landlord outreach and recruitment, providing individualized supportive services to households to address potential housing barriers, and equipping households with the skills to maintain long-term housing (i.e., housing educational sessions, etc.). 

Over our years working to end homelessness in Philadelphia, our agency has established a robust city-wide landlord network that has proved to successfully provide housing for countless homeless individuals and families throughout the city of Philadelphia.  			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			Throughout our history, our agency has actively solicited input and feedback from program participants.  Most notably, this has been accomplished through program participant exit surveys and monthly program community meetings.  In addition to these methods, our organizational leadership routinely meets with program participants and has established continuous quality control measures to ensure that all programs are compliant with contractual obligations as well as continuously meeting the needs of our program participants. These quality control measures also include active participation by participants in agency program audits and information ascertained from these audits is used to refine services and/or develop new lines of service.
	
In January 2023, our agency established a Youth Advisory Board (YAB) to engage young leaders who have experienced homelessness and solicit their input on program development with an emphasis on creating positive, useful, and inclusive programming.  Our YAB consists of young adults between the ages of 18-24 with lived experiences of homelessness who work closely with our agency’s team members and leadership staff to see project ideas come to fruition. 

As an agency, we have significant experience serving BIPOC and LGBTQ+ communities and have launched new, innovative programs with this target audience in mind in the past few years. These programs are similar in scale to the project proposed in this grant. Additionally, as noted above in this application, 35% of our agency’s senior leadership team also have lived experiences with homelessness and actively contribute their insight into program designs.  Currently, our agency employs 140+ full-time employees and 50+ part-time employees.  We anticipate that one of our organization’s current staff will work on this project and that we will hire additional team members to fill the remaining position. 

			Our proposed project, the Y.B.E.R. supportive housing program, intends to provide targeted services for survivors of domestic violence, dating violence, sexual assault, human trafficking, and/or stalking; regardless of when the victimization occurred. Prospective programs participants will not be negatively impacted by their immigration status and will be provided all housing protections as identified in the Violence Against Women Act (VAWA).  The full listing of VAWA housing protections can be found at:  Violence Against Women Act (VAWA) | HUD.gov / U.S. Department of Housing and Urban Development (HUD).
	
For more than four decades, our organization has recognized the importance of utilizing a victim-centered approach to prioritize listening, avoid re-traumatization, and focus on participants’ safety, rights, well-being, needs, and choices. To accomplish this, we ensure that all program staff are trained in and employ a trauma-informed approach when providing services to participants.  
	
Many of our agency’s personnel have direct experience working with victims of sexual assault and assisting survivors of sexual violence using victim-centered best practices. Our organization is led by our Chief Executive Officer, who possesses over 30 years of experience in providing social services to at-risk populations. With her professional experience and personal dedication to assisting those in need, our Chief Executive Officer ensures that all services provide respect for each individual and compassion for what they are going through (or have gone through).
	
Additionally, one of our senior staff members was recognized as a subject matter expert by the United States Department of Justice in the implementation of victim-centered services for occurrences of sexual victimization. 
			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			As an agency, we are deeply committed to addressing racial disparities in our culture and programs, and this work is woven into our organization. As previously mentioned, our efforts are guided by a Board of Directors and an Executive Leadership team that is primarily BIPOC. These individuals have decades of experience working on behalf of Philadelphia’s vulnerable communities, and their commitment and expertise helps ensure that our organization does not perpetuate racial disparities in our services. To that end, we also have several systems in place that help guide our organization to providing equitable opportunities for our program participants, including ongoing DEAI conversations, organizational policies centered around diversity and equity, and evaluation efforts that track program participant demographics. 

Additionally, the development of the Y.B.E.R. program has been guided by our organization’s Youth Council—a diverse group of individuals with lived experiences of housing insecurity—and is designed to reflect their ideas to help end youth homelessness in Philadelphia. We expect that, once funded, this project will have the continued guidance of our Youth Council, and our Community Advisory Board will provide additional feedback on our work to end youth homelessness.

Furthermore, evaluation efforts are at the core of our work and ensure that our programs meet the needs of housing-insecure Philadelphians and are distributed in an equitable manner. Our organization plans to leverage grant resources to not only ensure that the Y.B.E.R. program does not perpetuate racial disparities but also to fight racial injustices where we can.  

			Yes 			Since our founding over four decades ago, our organization has been committed to incorporating racial equity into our mission, governance, and services. Our goal is to motivate, empower, and inspire individuals to live their best lives. We accomplish this work by providing emergency, transitional, and permanent housing, and support to a diverse range of individuals. Among those we serve, 72% are Black, 15% are white, 8% are Hispanic, and 5% are Multiracial. Our housing sites and programs are designed to be accessible to all individuals, particularly those who are most vulnerable in our communities.

Our organization is guided by a Board of Directors composed of six individuals. The board consists of an equal representation of 50% Black and 50% White members. Our Chairman of the Board is a prominent leader in the Black community in Philadelphia and is the Founder and Director of a national program for children of incarcerated parents. He has demonstrated decades of dedicated leadership on behalf of the City's most vulnerable individuals.
	
The Executive Leadership team is composed of four individuals: a Chief Executive Officer, a Chief Operating Officer, Chief Program Officer, and Chief Administrative Officer. All four positions are held by Black individuals. Additionally, of our Senior Leadership Team, 82% are Black and 6% are White. 35% of our management team have experienced homelessness at one point in their lives.
	
Our organization regularly assesses our programs, policies, and governance to ensure that we are upholding our commitments to racial equity for participants and staff.

			The Y.B.E.R. program is designed to effectively serve LatinX participants. We recognize the language barriers that this community often faces and provide program materials in both English and Spanish. Additionally, we employ staff members who are fluent in Spanish, ensuring that LatinX participants receive the support they need to succeed in our programs. Through efforts like this, our organization demonstrates that a commitment to equity and inclusion is reflected in all aspects of our work.  Our agency also has access to Language Line and Google Translate which can assist with communicating with Limited-English proficient individuals and non-English speaking individuals.
 
We anticipate that Y.B.E.R. program participants will largely reflect the demographics of our current program participants, the majority of whom (85%) are BIPOC. Our organization’s past participants have included Spanish speaking individuals, and we have adjusted our program delivery to ensure that these individuals are served equitably. To that end, we plan to offer Y.B.E.R. program materials in both English and Spanish.
	
Furthermore, our organization is sensitive to cultural differences, and we readily adapt our efforts and programs to fit the needs of those we serve. The Y.B.E.R. program will prioritize working with underserved and other marginalized communities, including survivors of domestic violence and/or human trafficking, LGBTQ+, those with mental illness and medical concerns. We understand that working with these communities requires different approaches to service delivery, and our staff is sensitive to the additional challenges these communities face (racism, homophobia, transphobia, sexism, etc.). 

			Yes 			Yes 			Our organization follows industry best practices to hire and retain diverse staff. Our staff, at all levels, reflects the demographics of our service population. Additionally, staff are included in program audits and program design and development. 

			Yes 			Our organization is dedicated to actively reducing racial inequality by providing safe housing and essential services to BIPOC and other individuals, empowering them to lead independent and self-sufficient lives. Racial equity is a core value at every level of our organization, and we strive to ensure that our policies, staffing, and organizational culture reflect a profound commitment to social and racial justice.

First, before speaking to strategic initiatives, it is important to point out that as an agency, we regularly review and revise our policies and practices to ensure that they are in line with the best practices for racial equity. We work to recognize and eliminate biases in our work and implement transparent and inclusive practices in our hiring, compensation structures, and performance evaluations. This commitment is demonstrated in our staffing and leadership at all levels of the organization, including our Board of Directors (50% BIPOC), Executive Leadership Team (100% BIPOC), and Senior Management Team (88% BIPOC). Our continued success in this work will be in part measured by our ability to attract and retain BIPOC staff members. Furthermore, our service population is 85% BIPOC, reflecting our organization’s ability to provide services in an equitable manner.
 
Our organization also encourages staff members to assume leadership roles in other organizations where they can promote racial equity in the human services field. One of our Executive staff members currently serves as a key member of the Racial Equity Committee for the Office of Homeless Services. We believe that by fostering leadership and promoting collaboration, we can drive meaningful change and create a more equitable society.

As stated above, our organization incorporates BIPOC individuals and those who have experienced homelessness into our decision-making processes in several ways and ensure that the demographics of our staff are representative of the audiences we serve. As previously mentioned, most of our staff members, including those at the Executive level, are BIPOC; similarly, 50% of our Board of Directors is BIPOC. Of our management team, 35% have experienced homelessness at one point in their lives. We believe that it is important to maintain a diverse staff to ensure that our organization reflects a deep understanding of those we serve.

In addition to these efforts, our organization maintains an active Community Advisory Board and Youth Council, both of whom are composed of BIPOC individuals who have experienced homelessness first-hand. The Community Advisory Board and Youth Council both meet regularly with the organization’s Executive staff and members of the Senior Management Team. In addition to providing feedback on programs and suggestions for new ways to serve housing-insecure Philadelphians, notes from the meetings of these two advisory boards are regularly distributed to our organization’s Board of Directors. Additionally, ideas from this program often form the basis of grant proposals. Such is the case with the Y.B.E.R. program, which was developed in partnership with our Youth Council. 

The Y.B.E.R. program represents a significant step forward in our ongoing efforts to promote racial equity. With this project, we aim to extend our impact by offering rapid re-housing support to up to 30 households. We anticipate that the target audience for this initiative will largely align with the demographics we serve, primarily focusing on BIPOC individuals and communities. We understand that racial disparities and systemic inequities often contribute to these challenges, and our program seeks to mitigate these factors by offering tailored support to those who are disproportionately affected.
Through our commitment to racial equity, we strive to ensure that all individuals, regardless of their background, have access to safe and stable housing. We aim to foster independence, self-sufficiency, and empowerment within BIPOC communities, ultimately contributing to the reduction of racial inequality in housing.

Anti-racism is deeply built into our organization’s culture, policies, and work. We continuously evaluate all of our efforts, using both quantitative and qualitative methods, to ensure that we are upholding our commitments to our staff and program participants. To that point, and speaking to this project specifically, we are committed to monitoring the progress and outcomes of this project closely, employing an equity lens to evaluate its effectiveness and make any necessary adjustments to ensure its alignment with our overarching goals of promoting racial justice and equality through our work. 			No 			Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) Administrative Costs (24 CFR 578.59) Rental Assistance Units (24 CFR 578.51) 			2024 Match Table.xlsx			In-Kind Match 			Summary Funding Request.xlsx			Yes 			Yes 			Our agency continues to explore private and public funding sources to add depth to the program services offered and to ensure the sustainability of the project should there be issues with the funding source renewals.  Additionally, our agency is poised and prepared to leverage our agency and program resources to help support our Y.B.E.R. supportive housing initiatives.  To that point, the proposed project design is based on leveraging existing and unused office space in one of our current facilities which will drive down the overhead operating costs typically associated with program expenses.   As such, and based on projected program expenses, less than five percent of our proposed budget is dedicated to program operating costs.  Nearly ninety-five percent of the proposed budget would be dedicated to participant rental assistance and/or supportive services aimed at increasing the participant’s ability to maintain long-term sustainable housing. 
 
With regards to additional non-governmental funding, our agency will continue to research funding opportunities, develop relationships with these foundations and organizations, and use these funds to address funding gaps in current program funding and/or to enhance or supplement CoC and HUD program funding.  However, that said, at this time, this particular project is fully dependent upon receipt of a funding award in order to launch this supportive housing program.  

			Timeline of Activities FFY24.xlsx			HUD_Data_Quality_Similar_CoC_Funded_Program.pdf			Our organization’s staff utilizes HMIS daily to track and evaluate our program performance; ensure we meet our reporting and compliance obligations to funders and other stakeholders; identify key areas for organizational improvement and new partnership opportunities; track demographic and other data; and provide targeted outreach and case management services to our service population. Staff are trained in best practices for this management system, and reviews are conducted regularly to ensure data quality. Where applicable, our organization’s past performance data was input above with goals for our performance on this project. Our organization does not track health insurance information, or the value of non-cash benefits received, though we do work diligently to connect program participants to relevant resources. 

Our organization serves nearly 1,000 people daily, and this project aims to increase the organization’s impact on Philadelphia’s homeless and housing-insecure youth. We plan to continue using HMIS throughout the lifespan of this project and will work to ensure 100% data quality for the metrics we track. By leveraging HMIS, we strive to enhance our ability to measure and evaluate the effectiveness of our interventions, ultimately improving the lives of our program participants and refining our programmatic approach.
			(blank)			Unit Bed Inventory.xlsx			801 W. Girard Avenue, 			2nd Floor			19122			Yes 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			In concert with local CoC procedures, our program staff will administer the VI-SPDAT at key intervals during the program participant’s service period to help identify existing and potential housing barriers.  These include the following assessment requirements for each program participant:
	
During each participant’s intake, the VI-SPDAT score will be reviewed by the assigned Housing Navigator to determine the level of case management services and housing support assistance the participant is recommended to receive. The assessment score reviews, and subsequent recommendations for services, will be made as a collaborative effort with the program participant. In situations where services are recommended but not desired by the participant, a case note entry shall be made to reflect the recommendation for services and the program participant’s denial.  Each case plan and housing stabilization plan will be based on the participant’s goals and desires and, to that point, the program participant’s choices and preferences will play a vital role in their individualized case plan and/or housing stabilization plan.  
	
During the program participant’s final VI-SPDAT review, the assigned Housing Navigator shall develop a household plan designed to assist the program participant in maintaining sustainable housing. These plans shall include the identification of potential obstacles that may negatively impact the program participant’s ability to maintain long-term sustainable housing. 
	
A crucial element to the success of this program is the ability of SELF to provide specialized and effective case management and supportive housing services.  To that end, recruitment and retention of knowledgeable, professional, and compassionate Housing Navigators is required. Housing Navigators shall be required to possess a bachelor’s degree with demonstrated success in providing housing-related case management services to similar populations.  All program staff shall have a proven history of success in accessing and providing supportive resources for clients.  All program employees would be paid a competitive industry salary. 

			Non-Discrimination.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			30			100			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			Our Y.B.E.R. supportive housing program will utilize a “housing first” modality and will employ a scattered site rapid rehousing type model for the identification of participant housing units.   This will allow our program to best meet the needs of those experiencing housing insecurities and allow them to reside in areas with which they are familiar and that supportively add to their exodus from homelessness.  Additionally, as an integral part of this initiative, program participants will be afforded choice in the identification and achievement of goals and objectives.  			As an agency, we believe in reducing our carbon footprint by investing in digital recording keeping, minimizing the usage of paper, working with landlords that support green initiatives such as low water flow nozzles and equipment as well as maximizing natural lighting (where appropriate) and utilizing fluorescent (or LED) lighting. 			Operating Budget.xlsx			(blank)			Supportive Services Budget.xlsx			YBER_training_letter_and_documentation.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			Agency_Match_Letter.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			Our program is also designed to support those who identify as LGBTQIA+			(blank)


			PA1124			Distinguished Women 60+			Supportive Housing (SH) 			No 			2025-07-01T00:00:00			2026-06-30T00:00:00			No 			No 			Single Room Occupancy (SRO) units 			0			Program Participants - Households.xlsx			Adult Households without Children  			Yes 			5			independent affordable permanent housing and providing the support that they need to stay there. We will use the Housing First model which has been proven to be the most effective, cost-efficient, sustainable, and humane intervention to homelessness.

Organization Vision - Restoring equality, dignity and worth of every person

Our organization, through this SRO Program will serve senior citizens who have been displaced or are experiencing homelessness that are ages 60+ throughout the City of Philadelphia homeless services system. 

Our organization will use the Housing First model which has been proven to be the most effective, cost-efficient, sustainable, and humane intervention to homelessness. Essentially this means people experiencing homelessness are housed as quickly as possible and offered case management services to provide support and resources to help maintain housing stability.

As a participating agency of the Philadelphia Continuum of Care, we will continue to align with a moving on moving up culture in partnership with the Office of Homeless Services in several other Roadmaps to Home (RtH) Service Provider as part of a Commission. Aimed through a multi-agency approach, to provide solutions to the barriers that prevent clients in moving
toward independent housing solutions.

The facility will be made up of 8 Single Room Occupancy (SRO) units housing 8 participants at a time and they will be provided with CNA care, Nutrition programming, financial stability resource center, team building/intersectionality trainings, navigational supports through the legal system, behavioral health system, and educational system. The primary focus of this program is to restore each woman’s life to allow for independent stability (housing, financial, and enrichment). This program will harness what each participants strengths are to making connections between these populations through mentorship. Mentorship here is not a
one-way street. As the elderly have historical knowledge to addressing challenges of life, they will be encouraged t be active in the community in mentoring the youth and young adults, while being open to learning from the younger adults in understanding technology. Both populations have unique adaptable skills that can transform each other’s lives to success.

The location of this SRO program is 524-26 South 52nd, Philadelphia, PA 19143. The completed site is 4,000 square foot twin style dwelling with a common ingress and egress for both buildings. A fully accessible dining area/ kitchen, lounge and entertainment room, 8 oversized bedrooms 3 1⁄2 full bathrooms, 2 office spaces, and a Financial Literacy Center within an oversized training room. The basement runs the full span of both houses with a laundry facility area with 2 washers and dryers.

In addition we will follow the Roadmap to Homes Strategic plan in order to deliver the RtH priorities as follows:

To Expand Homeless Housing Resources
We will ensure the delivery of this strategy through effective joint working partner agencies. We will ensure that key networks are created for sharing intelligence on opportunities for move-on and access to support services. We will actively work with private sector landlords to encourage the granting of tenancies to participants ready to move-on.

To Coordinate Across and Integrate Systems
We will review existing provision of Supportive Housing as well as existing policies and procedures to create more accessible and transparent pathways to independence and support.

To Implement Transparent and Inclusive Quality Improvement Process
We will provide advice on the full range of accommodation options available to participants that are ready to move-on. We will work with service providers to manage expectation and encourage moves into the private sector.

To Communicate More Effectively
We will develop a range of schemes to ensure that those that are ready to move-on do, such as a communications strategy to facilitate access to private landlords and increasing access to shared housing through increased affordable housing resources.

To Connect People to Employment and Workforce Development
We will ensure that opportunities for skills development, training and pathways to employment are widely advertised and promoted to those living in short term and supportive housing.

Program Limitations and Special Programmatic requirements for a household/individual to receive assistance.
Tenants in this program must be experiencing homelessness of which is:
• An individual with a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport, or camping ground.
• Staff will also assist individuals with funds for transportation with regards to program activities, support services and/or employment.
• Residents must be age 55 or older, however we would make proper accommodations to those 54 and by coordinating with the city's local access point provider through the City's Coordinated Entry and Assessment-based Referral System (CEA-BHRS).

Determining Eligibility
This program will serve as a single room occupancy (SRO) resource for University City, West and Southwest Philadelphia for getting those senior women age 60+ referred to housing and affordable housing supports to address their needs while providing essential services through the SRO facility. Connecting residents to supportive service resources the case
manager team will evaluate coordinated entry housing assessment to determine the appropriate affordable housing placement needs of each tenant. The tenants will work with the case manager on a weekly to biweekly basis to identify ways of eliminating barriers such as transportation, and financial restrictions to obtaining independent stable housing.

Removing Barriers
The program will work with each tenant to eliminate barriers faced in order to obtain success to achieving housing stability. Ensuring individuals mental health and/or D&A concerns are being addressed to effectively maintain housing. Work with individuals to obtain employment or SSI to ensure housing can be maintained once received. Providing appropriate
supportive services to income support programs is critical. It is also critical that our case manager foster relationships with private landlords to increase awareness with the seniors that we serve to eliminate their barriers around physical and mental health challenges.
			Our organization through this program actively works through the OHS Clearinghouse to receive referrals. In addition, we work with the City's Street Outreach teams and Mobile assessors to ensure there is a smooth transition to housing and continued connections to resources for older people living on the streets. An example of ensuring our older unhoused are connected to housing and resources we work with local churches in our neighborhood and across the City where this individuals go for services or food and provide them with the direction and guidance they seek to ensure the are connected with an outreach team regardless if they are referred to our program.			N/A - Project Serves All Subpopulations Chronic Homeless Mental Illness Substance Abuse Veterans HIV/AIDS 			FY23 Supportive Services.xlsx			Our approach towards assisting vulnerable individuals is to take steps to reduce risk by matching the needs of the individual with the services that minimize their exposure to those risks. Risk of severe illness to Covid-19 is complex as persons are exposed to multiple risks with pre-existing conditions simultaneously.

We provide supportive services to those currently in SRO program through case management, linkages to provider agencies, acquire permanent supportive housing and homeownership screening process, support for medical benefits, medication management, transportation, employment assistance, life skills training, outings for entertainment and rewards to acknowledge behavioral, milestones. Eligible Residents must also have some form of income and/or food stamps to purchase food for themselves. We link residents who are unemployed, ready to work to First Step Staffing and CareerLink programs. In additional we will work with residents unable to work by connecting them with the Homeless Advocacy Project - SOAR Program to ensure they are connected to social security benefits and other non employment income.

We ensure that all individuals can access residential services regardless of any disabling condition as well as ensuring ADA compliance codes are up to date with the residential program facility. When residents have appointments with outside agencies the case manager will ensure that the proper resources are accessible to the resident to be transported
to their destinations.

We address racial inequalities and housing discrimination by providing housing to prevent homelessness especially for people of color. The housing will provide the residents with a safe environment in less crowded spaces than their current congregate setting. Also, person that may be facing physical and or behavioral health challenges will be serviced through this project and will receive the support they need to live as near to independence as possible. Our organization does not discriminate, nor exclude any person with regards to race, ethnicity, color, sex, sexual orientation, gender identity, religion, national origin, ancestry, disability, marital status, age, source of income, familial status, or domestic or sexual violence victim status.

Case managers provides supportive services to individuals to ensure their success and will make appropriate referrals for individuals based on the needs of the resident. Case Managers will work closely with individuals to eliminate barriers to housing and living a productive life. The team will be responsible for updating the Homeless Management Information System
(HMIS). Case Management will monitor tenants overall progress and participation in program activities and seek to identify the inherent strengths of Residents to empower them to succeed as well as build a support network outside of the SRO program. Through our contracted behavioral health specialist and physical health training consultants our tenants will be provide with additional care directly from the comfort of their own residence on our property to allow for easier accessibility to services. This allows them to focus on their key barriers with our case management staff.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			We currently have one formally homeless person on our board who was a prior resident of the organizations previous programming. This person is active in policy and funding decisions, recruiting of staff, and community engagement activities for tenant programming. In addition, our board actively solicits feedback from past and present residence to inform many decisions voted on by the board.			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			Our goal is to raise capital needed to energize, rebuild, and develop a full service program that will cater to the population that has experienced homelessness at a late age. We plan on staying committed to a level of excellence by safeguarding homeless women 60+ that have been forgotten.			Yes 			Our organization is equipped to provide services to those that have been marginalized by race, age, and gender. In addition, our goal is to partner with local organizations to fulfill our immediate needs. It is imperative that we collaborate with like minded organization to accomplish our goals. We will look to roll out partnerships that are rooted in financial stability, mental health stability and community engagement.			We are currently and aggressively seeking partnership within the Hispanic community. This we feel will grow our community. The funds needed to expand will be needed to facilitate the diverse base of tenants that we seek to lease up in this program. Please be advise, we do not discriminate over race, gender, or language barriers. We will coordinate with language line
services and work with translation service providers to convert marketing material. In addition we are actively looking to add bilingual staff at our facility.			Yes 			Yes 			Our staff are required to attend the OHS trainings related to nondiscrimination, trauma-informed care and harm reduction. We also encourage our staff to enroll in Linkedin Learning courses to promote professional development opportunities.			Yes 			Our Purpose is to provide the Housing, Nutrition, and Community-based Resources needed to an aging homeless community. This program will facilitate a residency program that will have a full service team like no other. We will motivate our tenants to be self aware, self sufficient, and self reliant. As we fill the house with those in need, our organization will implement a new plan to cater to all walks of the program. Beginning with level 1. This will be the entry level. Or black out period. New Tenants will
learn the rules and how we operate day to day. The second level will allow the tenants to connect with family or friends that can assist their stay in their new home. This will allow the tenant to reunite with loved one’s if possible. The third and final phase will be a transitional phase, as we prepare the tenant for re-entry in to society on an independent basis. This we feel gives our tenants a full experience here at our residency.

Promoting DEI for Tenants, Staff, and Volunteers We will address racial inequalities and housing discrimination by providing
housing to prevent homelessness especially for people of color.  Using the data from the Philadelphia Continuum of Care (CoC) reflects higher rates of poverty and homelessness among Black/African American households than any other race or ethnicity.
To understand the meaning of this data, it is necessary to place these racial demographics reflected in the PIT in the context of the jurisdiction’s general population, as well as the demographics of residents living in poverty. While a larger percentage of the jurisdiction’s homeless population is Black, Black residents are disproportionately represented in the population of people experiencing homelessness – particularly in ways that cannot be explained by differences in racial demographics of those living in poverty.

This housing will provide the tenants with a safe environment in less crowded spaces than their current congregate setting. Also, tenants that may be facing physical and or behavioral health challenges will be served and will receive the support they need to live as near to independence as possible. We do not discriminate, nor exclude any person with regards to
race, ethnicity, color, sex, sexual orientation, gender identity, religion, national origin, ancestry, disability, marital status, age, source of income, familial status, or domestic or sexual violence victim status.

We will continue to ensure through the development of an inclusive orientation training program provided to all clients, staff, and volunteers. This training program will include de-escalation, trauma-informed care, and harm reduction.			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			Our organization continues to seek additional funding through other federal/state resources for all forms of programming including leveraging connections with local universities to provide mentor and education services, life skills trainings, mental health partnerships, and linkages to mainstream resources for our participants. Our annual funding goal is $200,000 in addition to allowing our volunteers to donate their time in the amount of 2000 hours of volunteerism through resources, programming or clean initiatives in the community directly impacting our facility and organization.			Timeline of Activities FFY24.xlsx			Data_System_Reporting_Confirmation_Letter.pdf			Program has not started to date from initial grant term (FFY23)
Our current transition of program is still new to the population, however this program will transition 8 participants at a time. We will provide daily CNA support and weekly case management to each client in one on one and joint sessions between mentors.
Our evaluation goals for the program are as followed:
• Average length of stay of 30 -45 days to reaching a housing placement.
• 50% of clients will increase their income and understand financial management
• 75% of clients once moved on from our program will remain housed for at least 2 years independently.

The following primary outcomes that our organization strives on are:
Outcome 1: Connecting the most vulnerable elderly Philadelphians to the supports needed to erase their daily barriers and challenges keeping them from living independently.
Outcome 2: Participants will be given access to case management that will help them increase their overall income sources and provide mentorship programs to help with stronger community engagement activities.			(blank)			Unit Bed Inventory.xlsx			524-26 South 52nd Street			(blank)			19143			No 			No 			0			Partial (50% of facilities are ADA Compliant) 			4			(blank)			(blank)			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			Our Organization Board, Leadership and Management are involved in and conduct research in understanding the elder population and the national trend amongst this homeless population. As people get older it is harder for folks to get around to basic needs in addition to technological challenges. These are two of the reasons why we have our Case Manager and Residential Aids engage our tenants to ensure they are feeling comfortable and safe while assessing the day to day accessibility  concerns. Our Case Manager meets with our tenants on a weekly/bi-weekly basis to identify and connect them to any out patient mental health, susbstance use, etc. treatment. We also work with local colleges and schools to bring in interns to help our tenants better grasp the basic or advanced concepts of the ever growing technology.			Non_Discrimination_Policy_Board_Approved.pdf			(blank)			FFY24_PHM_Match_Letter.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			2			25			TRA - Tenant-Based Rental Assistance 			Rental Assistance Budget.xlsx			100% Dedicated 			(blank)			We is committed to reducing the carbon footprint by contracting with local small business that. specialize in green energy initiatives. We have recently done an assessment of the property and converted the overhead lighting to LED. In addition, we are looking into upgrading windows, researching solar energy options for heating, cooling, water and lighting.			(blank)			(blank)			Supportive Services Budget.xlsx			Staff_Training_Confirmation_Letter.pdf			No 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			PA1125			DV Bonus Project - Blossom Beyond Joint TH/RRH Program 			Joint Transitional Housing/Rapid Re-Housing (TH-RRH) 			Yes 			2024-07-01T00:00:00			2025-06-30T00:00:00			No 			No 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  Households with at Least One Adult & One Child Households with Only Children 			Yes 			5			The organization will be expanding programming for formerly homeless residents and their families that has a history of domestic violence and/or disabilities (or an adult or child family member with a disability) including chronic substance addiction, dual diagnosis (addiction and mental health), physical disabilities or HIV - AIDS.  The DV bonus program is a joint TH/RRH program. The organization will house the program in 3 scatter-site properties (16 units). The organization's approach to achieving success with the supportive housing project is to work towards homeless prevention by offering short term mental health counseling, employment workshops, mediation services, and collaborative support with service providers to aid residents with financial counseling and rental assistance. The supportive services offered by the organization's social services team will assist the residents with reducing repeat cycle of homelessness. It is our aim to assist the residents with creating a life plan that includes securing viable job placement and further career development to support their later transition into permanent housing in the community. While the project may not present as unique from other programs implemented in Philly, the apartment style units along with supportive services offered by the social service team assist the tenants with the tools to rebuild their lives. We currently will be able to serve forty-four (44) residents at our program. 

Based on the contract signed in partnership with the Office of Homeless Services, the organization receives all applicant referrals through their PhilaHMIS program. Once an applicant has been referred to the program, the applicant completes an intake interview with the assigned Case Manager to discuss program eligibility. HUD and PHA determine the applicant’s eligibility and approval to become program participants. The social service team work collaboratively with the residents to develop a strategic service plan and complete a housing assessment. Each assigned Case Manager spends the first ninety (90) days to assist the residents to apply for any government benefits, address any mental health concerns with licensed mental health counselors, register parent (s) and children in educational, vocational, financial counseling, and/or employment programs. We also work with residents and the CoC Program Analysts to search for supportive housing in the community at large if the individual or family request a transfer due to household changes or an emergency request.

Management has also participated in CoC Strategic Plan meetings to ensure the project goals aligns with the CoC guiding principles. Management ensures program staff receive and participate in intimate partner violence training and annual HMIS trainings and maintain compliance with quality improvement practices. The organization employs maintenance staff to complete standard inspections in all units. Maintenance uses HUD and PHA housing Quality Standards guidebook to conduct unit inspections to prepare for the Philadelphia Housing Authority (PHA) inspectors to conduct a HUD approved biennial or annual inspection at each of the occupied units. Management also utilizes the organization's maintenance manual to contract with external vendors to complete annual certification checks at each single and multi-family home.

			Not Applicable - The organization contracts with the City of Philadelphia and it restricts the organization from accepting applicants from the community.

			Domestic Violence 			FY23 Supportive Services.xlsx			The program participants will be supported by the social service team. The program participants will be assigned a Case Manager and Social Worker to ensure they become acclimated with access to resources within the first thirty (30) days by conducting a housing assessment. The social service team will connect, coordinate, and refer program participants to health, governmental benefits, education, daycare services, and employment opportunities using established community linkages. Each staff member connects program participants to developers and Landlords to inquire about housing assistance and inventory. The U.S. Department of Housing and Urban Development (HUD) determines the length of stay and rental assistance for each individual and their families for each program. The Philadelphia Housing Authority (PHA) determines rent calculations for each applicant to determine eligibility. Once an applicant is approved or denied they inform the organization of its determination via email. Although these supportive services are not unique to the many other permanent housing programs in Philadelphia, the program staff are knowledgeable about community resources, consistent in their practice, and ensure successful outcomes for program participants. The organization plans to maintain funding is to continue to collaborate with community partners and fundraise for the organization.			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			Yes. Vera Paige. Collaboratively board members welcome input from the board member with lived experience from topics of developing a long-term strategic plan for the organization, developing policy, capital projects and community engagements projects. The person with lived experience attends board meetings, provide feedback to improve programming, and community service events.			As a clinical social worker and manager of the project, I have prior experience managing a large homeless shelter centered on servicing families that have experienced domestic violence services. My past trainings included trainings on intimate partner violence, family violence, and de-escalation. I understand the need for interpretation services as necessary to ensure program participants receive effective communication in their native language. Our organization also collaborates with local victim service providers to develop a comprehensive support network for residents.			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Single Female head of household with children Two-parent household with children Single Male head of household with children 			Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry Verbally explain the organization's Nondiscrimination Policy upon entry  			Race and Gender.xlsx			The organization partner with various companies, advocacy agencies, and non-profit organizations that focus on diversity and inclusion programming and resources.			No 			The organization collaborates with community to provide service delivery to program participants. The organization has partnered with early intervention organization, tech companies, local grocers, church missionary groups, and hair salons. The management team solicits surveys to program participants quarterly to provide input on program improvement.			The organization offers interpreter services for applicants and program participants. As the organization is focused on program involvement, we will be developing program resources and created signage in non-English language.			Yes 			Yes 			The organizations partner with various companies, advocacy agencies, and non-profit organizations that focus on diversity and inclusion programming and training resources to hire and retain staff members.			Yes 			The organizations partner with various companies, advocacy agencies, and non-profit organizations that focus on diversity and inclusion programming and resources.

			No 			Rental Assistance Units (24 CFR 578.51) Supportive Services (24 CFR 578.53) Operating (24 CFR 578.55) VAWA (Section III.B.4.a.(3)(a) and Section III.B.4.a.(3)(b) of CoC NOFO)  Administrative Costs (24 CFR 578.59) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			The organization board is fully committed to increasing fundraising campaign for each program. The organization continues to accept in-kind donations from individual donors and reach out to local organizations and companies. 			Timeline of Activities FFY24.xlsx			(blank)			Not Applicable - This is a new grant agreement and the tentative start date for the program is July 1, 2024. 			(blank)			Unit Bed Inventory.xlsx			5227R Germantown Avenue			(blank)			19144			Yes 			No 			0			Partial (50% of facilities are ADA Compliant) 			4			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			The organization has a quality improvement team that will collect data on the project and the residents progress in the program. The common barriers will be identified by the QA Specialists and Social service staff members during 90 day case management assessment reviews and case conferences with residents. 			Dignity_Housing_Non_Discrimination_Policy_6.27.23.pdf			Leased Units Budget.xlsx			D4_-_DV_Bonus_Project_-_Blossom_Beyond_-_Matching_Gift_Letter_.pdf			checked			Yes 			Yes 			Yes 			Yes 			The Office of Homeless Services conducts an annual service provider training on VAWA requirements and regulations. Management also conducts an internal VAWA training with each new employee.			5			10			PRA - Project-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			The organization will continue to use the supervised apartment model. Residents are assisted with case management supportive services and on-site support to assist with daily living activities.  			The organization adopts sustainable practices within the transitional and supportive housing programs. For instance, the agency encourages the use of public transportation. The operation staff have worked collaboratively with community members to maintain the gardens to promote sustainable food production and a connection with nature. Lastly, the social service team work collaboratively with volunteers to conduct workshops to raise awareness among residents about environmental sustainability.			Operating Budget.xlsx			VAWA Budget.xlsx			Supportive Services Budget.xlsx			Local_CoC_Training_Forms_FY22.pdf			N/A 			Subpopulations Served Adult Households without Children.xlsx			Subpopulations Served Households with Only Children.xlsx			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)


			YEAR1A			St. Elizabeth's			Supportive Housing (SH) 			No 			2025-07-01T00:00:00			2026-06-30T00:00:00			No 			Permanent Housing Bonus 			Scattered-site apartments (including efficiencies) 			0			Program Participants - Households.xlsx			Adult Households without Children  			Partial Participation (Provide Explanation) 			3			Our Organization’s FY23-25 Strategic Plan includes four pillars, some of which outline the impact our services will have on our residents and the community, and the others focus on our operations and financial sustainability. Our Strategic Plan along with the shared goals outlined in the CoC Strategic Plan aim to end homelessness by creating affordable housing and delivering high-quality services.   

Our project focuses on various target populations, including but not limited to veterans, youth under 25, survivors of domestic violence, and persons with history of substance use disorder, mental illness, HIV/AIDS, and chronic homelessness.  Through our alliances with the City of Philadelphia and community partners, we continuously spread awareness of our mission and the broad spectrum of services we offer, including initiatives such as new residences, winter respites, trainings, website with resources such as the “Where to Turn” guide which provides information on community resources from meals to legal services to housing, current advocacy efforts, educational programming, community events, etc. We promote easy access to services through flexible hours, on-call support, accessible buildings, and transportation assistance. For example, we manage a 24-hour Homeless Outreach hotline, and we offer direct transportation support (SEPTA fares, accompaniment to appointments, etc.) as well as resource linkage (Modivcare, etc.). We actively promote and facilitate residents’ access to resources that support their wellness and personal goals such as medical/mental health care, employment and educational opportunities, advocacy events, and social/recreational opportunities in the community.   

Our commitment to quality of care and outcome measurement are embedded in our policies and practices. We strive to regularly evaluate and improve our data collection tools and clinical documentation practices to ensure our service delivery is achieving the intended impact outlined in our Strategic Plan. Our continuous quality improvement goals are guided by DBHIDS practice principles, evidence-based practices, the standards of our various stakeholders, and feedback from monitoring entities. We regularly gather feedback from participants and staff through satisfaction surveys, focus groups, and other avenues which includes ongoing strategies and activities designed to deepen and nurture commitment to our mission and core values. Solution-focused feedback is encouraged and opportunities for developing and implementing strategies for change are a part of our regular work.    

Our organization, the City of Philadelphia, and many partner organizations in the city have been engaged in the ongoing effort to end and prevent chronic street homelessness in Philadelphia. We continue to work toward fewer people living unsheltered, and more people with a permanent home and a path out of poverty. CoC program funding will be used to provide Permanent Supportive Housing for 19 units.  This funding goes towards our rental assistance and administrative costs. We believe that these CoC projects will help us continue to address the needs of the community outlined in our mission and values as well as the CoC Strategic Plan goals.   

Program eligibility is determined by our Leasing Specialist through a partnership with the city’s CEA-BHRS system. These eligibility requirements are based on meeting regulatory homeless and disability criteria for HUD CoC Permanent Supportive Housing. Residents are offered and encouraged to participate in a wide array of services and supports including, but not limited to case management, job training, recovery supports, and physical and behavioral healthcare. However, participation in services is not a pre-condition to housing nor an ongoing requirement as part of this project. 

Our CoC projects are occupied through coordination with the Office of Homeless Services and Supportive Housing Clearinghouse. Our program eligibility and design align closely with the CoC strategic plan as we are focused on low-barrier and immediate access to housing through CEA-BHRS assessment.   

Our strategic plan and mission are closely aligned with the CoC strategic plan priorities to expand homeless housing programs and connect people to employment and workforce development. We currently have 45 units of housing in development or in our construction pipeline and have recently expanded our Adult Learning and Workforce Development and Employment Services programming which was decimated during the COVID pandemic. We are proud to coordinate with a strong system of service providers dedicated to ending and preventing chronic street homelessness in Philadelphia. We believe in the shared vision of ensuring homelessness is rare, brief, and non-recurring, and see community coordination as a key element of achieving that goal. 

We are in the process of training all property management staff so that they can complete HQS/NSPIRE inspections before move-in and annually.  

In addition, Property Management staff perform routine inspections of all units twice a year. The Facilities Manager performs periodic quality inspection to address incomplete work orders. An annual inspection is also conducted by Directors and VPs where all major systems, offices, common areas, building exteriors and at least 10% of the units are inspected.  In addition, Supportive Housing staff perform monthly housekeeping inspections to identify potential issues related to hoarding, pests, damage, independent living skills, etc. and work together to address any potential problems or to help residents achieve their personal housing goals. 			Our strategy to enable individuals to break the cycle of homelessness by providing housing and services, begins with street outreach. Our Outreach Coordination Center (OCC), in partnership with the City of Philadelphia and other service providers, coordinates outreach to people living on the streets of Philadelphia. Outreach response workers build trusting relationships that enable individuals who are homeless to accept placement in appropriate settings where they may obtain needed opportunities to stabilize their lives. The outreach teams attempt to establish a rapport that gradually leads to acceptance and openness to seeking help. Many of our outreach workers have lived experience of homelessness and/or addiction. Drawing on their diverse backgrounds allows the team to collaborate and cater their approach to each individual with the goal of assisting as many people as possible, especially those with long histories of homelessness who may be least likely to request assistance. 

Outreach teams conduct street outreach almost around the clock seven days per week, with additional teams out during summer and winter weather emergencies. We manage the OCC hotline and coordinate the delivery of outreach services Citywide by seven agencies including our own. The City’s 311 service refers any calls related to homelessness or housing to the OCC Hotline. Our outreach programs provide coverage to 100% of the CoC’s geographic area. 

Our Day Center facility offers a safe place where people who are experiencing homelessness can enjoy a hot cup of coffee, take a shower, wash their laundry, and speak to peers and resource coordinators and ultimately, begin the process of finding a permanent home.  In addition to social services, the Day Center offers a range of health care services, including primary medical care, behavioral health care, and reproductive health services.  

The Day Center began in January 2011 as part of the Philadelphia Winter Initiative—a city wide program to open more spaces during the coldest months of the year.  The Day Center originally opened each winter from January through April for a few hours each day. An important purpose of the Day Center was to meet the City’s most vulnerable residents where they were—namely, in the Suburban Station Concourse. The original Day Center was roughly 900 square feet, located in a former salon store front. In the summer of 2017, we began conversations with SEPTA and the City of Philadelphia, and 6 months later, the Day Center opened as a year-round program on January 31, 2018.  

The current Day Center is 11,000 square feet. It is open Monday through Sunday, from 6 a.m. to 4 p.m., with a grab and go meal service on Saturday and Sunday, in the heart of Center City Philadelphia. The meal service begins at 2 p.m., with approximately 120 meals distributed per service. 			Veterans Youth (under 25) Domestic Violence Substance Abuse Mental Illness HIV/AIDS Chronic Homeless 			FY23 Supportive Services.xlsx			We work closely with CEA-BHRS to quickly get applicants into permanent housing. Once there, we have weekly meetings to discuss anyone who is potentially at-risk of losing their housing with concrete corrective action plans with the main goal of preventing eviction. We also complete housing transfer requests if needed to help a participant move to more appropriate housing. 

We are committed to community education and partnerships. We collaborate with community partners such as health and mental health centers, schools/colleges, recreation centers, neighborhood organizations, emergency responders, hospitals and local businesses to share resources and enhance our outreach and service delivery. We promote public awareness about homelessness and behavioral health and educate citizens about ways to help and get involved (e.g., Where to Turn Guide, Speakers Bureau, PIT Count). We regularly host interns, volunteers, and school groups and work with neighborhood groups to develop shared resources such as community gardens, health screenings, etc.   

Our organization manages all of our housing units. In general, we do not contract with landlords; however, we support other providers in the CoC through public policy work to advocate for expanding affordable rental housing throughout the community. Additionally, we had several residents receive Emergency Housing Vouchers over the past two years, and residential staff helped those residents find housing, which included mediation with landlords. In addition to managing almost 1,000 units of housing, we continue to evaluate ways to expand our housing inventory through partnerships with the city, philanthropic institutions, and local developers. 

Our organization adheres to the resident rent calculation requirements of 24 CFR 578.77 and charges participants 30% of their adjusted income as rent. We pay the balance of the rent for the unit, provided that it is rent reasonable. This project provides long-term rental assistance which is indefinite as long as the participant adheres to the terms and conditions of the lease agreement. 

Our Supportive Housing staff utilize an array of case management tools that are documented in our Efforts to Outcomes (ETO) data system. At intake and throughout program enrollment, we use a Strengths and Needs (S&N) Assessment which is the main clinical assessment tool in ETO. It captures information about a participant’s strengths and needs from the participant’s point of view as they pertain to ten goal areas: housing stability, community living skills, financial/benefits/ID, legal/family reunification, mental health, physical health, recovery/substance use, employment, education, and family/friends/social. The S&N Assessment is completed as a collaborative step in the goal planning process with participants. The aim of the S&N Assessment is to elicit information about areas of the participant’s life that currently need action and/or support, their hopes and aspirations for the future, and areas of strength that can be utilized to address any identified needs or goals.  

Based on the S&N Assessment, individualized Goal Plans are developed with participants. Housing is a primary focus of goal planning, which includes addressing housekeeping concerns, support needed at initial move-in, housing stabilization, family reunification or change in household size requiring a larger living space, interest in moving on to more independent housing, and other areas. Work towards achieving goals is documented in Progress Notes by staff. Stabilization for individuals and families is determined based on their individual needs and goals.  

During the past year, we adapted a version of the Arizona Self-Sufficiency Matrix to monitor risk for mental health, physical health, substance use, and housing stability. This tool has helped us to better identify high risk participants and ultimately prevent evictions. Additionally, we are looking at best practices and assessment tools to create and implement a mechanism for assessing housing stability with a focus of moving on to more independent housing. Part of this assessment would include reviewing different areas of housing stability known to support successful outcomes.   

If the project is not fully funded, we will leverage private donations and/or foundation grants for supportive services. However, we cannot ensure that sufficient funds will be raised to continue the same scope of supportive service provision. 			Transportation assistance to clients to attend mainstream benefit appointments, employment training, or jobs Regular follow-ups with participants to ensure mainstream benefits are received and renewed Access to SSI/SSDI technical assistance provided by the applicant, a subrecipient, or partner agency Provision of SSI/SSDI technical assistance by a staff person who has completed SOAR training in the past 24 months. 			Our organization has a long history of Board representation from people with lived experience of homelessness. Currently there are four such individuals on our Board of Directors: Bridget Jacobs, Gus Gray, Thomas Walker Jr., and Wes Mitchell. 

Our programming and strategic direction is impacted and led by the voices of those who we serve. Resident feedback informed our FY23-25 Strategic Plan, recently completed and upcoming housing projects, and planning for our DEI work. Our current Strategic Plan includes a central pillar of Beloved Community which focuses on community members having opportunities to thrive and feel a sense of belonging in a safe, welcoming environment.  We believe deeply in being a learning community that encompasses staff, residents, our board, and volunteers. 

To that end, we have multiple mechanisms for residents to guide decision-making throughout the organization. For one, 16% of the Board of Directors is composed of homeless or formerly homeless individuals. Leadership opportunities and practices that strongly incorporate peer engagement include the Resident Advisory Board, a committee of residents and alumni whose mission is to play a strategic role in helping our organization live out its vision, advise our Executive Management team on the development and implementation of our Strategic Plan. Our Resident Advisory Board (RAB) meets monthly providing a space for residents to share input on program decisions and guide organizational policy. RAB helps to identify where policies/procedures may have unintended impact. They ensure that resident concerns are resolved at the appropriate level such as site-specific Tenant Councils which meet to discuss issues relevant to their community and develop possible solutions to work on with staff, monthly community meetings with residents and staff, and a resident-run Welcoming Committee to ease the transition of new residents into housing and the community. 

Other ways feedback is gathered are our yearly tenant survey, weekly site-based community meetings, and tenant councils. Tenant surveys resulted in changes such as revised work order procedures, repair response requests, and new inspection protocols. Our Advocacy Committee provides a space to discuss issues that matter to our community and equip them to make their voices heard in the broader Philadelphia community. Our weekly inspiration meetings with staff and residents often include the sharing of stories from residents that highlight the impact of our mission and strengthens our Beloved Community. 

Our organization is committed to peer support and leadership, as evidenced by our ongoing training, development and recruitment of residents, alumni, and people with lived experience – many of whom are involved in making key programmatic and organizational decisions. Our organization employs persons with lived experience as Supervisors, Program Managers, Reception staff, Resident Service Coordinators, Support Staff, Community Health Workers, and Case Aides, and we offer regular opportunities for people receiving services to volunteer and develop their leadership skills both within the organization and in the community.  

Our organization offers coaching and support to residents and alumni who are interested in building leadership experience and obtaining new skills, including education and employment. Through our Adult Learning Program, we offer Certified Peer Specialist Courses as well as computer classes, certificate programs, and employment. Residents and peer staff are encouraged to participate in community trainings through organizations such as BHTEN and Pro-ACT. Several community members graduated from the Peer Leadership Academy and have taken specialized CPS courses to work with older adult and forensic populations.  Many have taken storytelling training and shared their stories within our community through venues such as our Inspirational Meetings, Advocacy Committee and in the larger community through our Speakers Bureau.  

We understand that community partnerships are critical to supporting resilience, so we promote community integration activities for both program participants and staff such as outings to sports, art, and advocacy events. Strong relationships with many community partners allow us to facilitate access to community resources, including preventive and diagnostic healthcare. Access to primary care services is part of our strategic plan, and we have numerous partnerships to promote preventive care for our community. Family, children and youth focused programming has been enhanced through partnerships with Council for Relationships, and the Progressive Life Center which leads a Nurturing Parenting Course. 			N/A			Yes 			None of the above 			5			No 			None of the above 			5			Yes 			Yes 			Yes 			Yes 			Yes 			Adult Only Household Single Adult Female Single Adult Male Transgender persons or household including a transgender person 			Verbally explain the organization's Nondiscrimination Policy upon entry  Verbally explain the Philadelphia CoC Nondiscrimination Policy upon entry 			Race and Gender.xlsx			We are deeply committed to the importance of diversifying our staff at every level to better meet the needs of our residents. Three years ago, we worked with Frontline Consulting to identify the unmet needs that our staff were experiencing with regards to racial equity, diversity, inclusion, and belonging and to develop a DEI action plan outlining steps our organization could take to address those needs. With the leadership from our DEI Steering Committee, VP of DEI, and Frontline we began implementation of our 3-year DEI plan and the work to become an anti-racist organization. 

The Vice President of Diversity, Equity, Inclusion, and Belonging was first created in 2021 as a direct result of the work we did with Frontline. We have committed a $500,000 reserve to implement action steps to advance our DEI work. One of the objectives of the VP of DEI is to analyze and audit the racial disparities among our staff, residents, and program participants, and develop plans to address these disparities. The DEI Steering Committee, chaired by the VP of DEI, is comprised of a diverse cross-section of our staff, who are compensated for supporting the implementation of this work. This past year, our VP of DEI was promoted to a Senior VP of People and Culture who also oversees our HR, Organizational Learning and Training, and Mission Nurture/Community Life departments. Having DEI closely intertwined with job recruitment, hiring, and termination policies and practices will play a pivotal role in advancing equity in those arenas. 			Yes 			Seventy percent of our staff identify as BIPOC. This helps BIPOC residents with initial trust in service relationship-building. We connect residents to providers such as Dedicated Medical Senior Center that boasts having predominantly black staff with a mission to serve the BIPOC community. We bring in BIPOC speakers to community meetings who are leaders at various educational institutions, health care providers, outpatient services, support groups, and employment agencies. We also partner with the Esperanza Health Center to provide health care services to low-income BIPOC staff at some of our sites. 			Some examples of resources that we provide in other languages include activity calendars, benefit and resource fliers, affordable housing marketing materials, lease and lease addenda, rent rebates, community meeting notes, maintenance work orders, memos to residents. 

All of the resource materials listed above are available in Spanish and Chinese. If other translation needs arise, we will accommodate those. 			Yes 			Yes 			The existing practice is to include BIPOC staff on all hiring panels and at least one BIPOC candidate in each finalist pool. Our Executive Team is currently reviewing a Racial Equity in Hiring Toolkit for adoption in the next several months. 			Yes 			Our organization continues to be committed to uplifting Diversity, Equity, Inclusion and Belonging (DEI), diversity, equity, inclusion and belonging and embedding these principles into our culture. This is evidenced by our Strategic Plan for 2023-2025 that names its commitment to being an Anti-Racist organization as one of its 4 pillars.   

To achieve this goal, we have allocated resources to ensure that this work is centralized and moved forward. To implement this strategy, our organization hired a VP of DEI and HR. One of the strategies recommended by the VP of DEI and HR was to create an Equity in Hiring Framework to ensure that we hired representative staff at all levels of the organization with a specific focus on areas that were currently lacking representation. As such PH has made great strides in increasing representation of BIPOC staff at the leadership level, an area that at one time had a significant disparity from that of white staff. That being said, PH is committed in keeping with an equitable hiring framework, to employ such methods as a minimum candidate pool target.  

 
Our organization has been working intentionally on racial equity since 2017. Some of the significant steps since that time include: 

Focus groups of residents and staff highlighted the need for DEI work and outside support  

Ongoing organization-wide DEI training for staff and open to residents 

Development of a multi-year DEI plan based on broad staff input and highlighting priorities for each year. 

Development of a strong DEI Steering Committee, racially representative of the staff and including members from every area of the organization and all job levels, now 4 years old.  

All staff updates on DEI progress and invited to raise concerns with the DEI Steering Committee. 

Creation and hiring of a Vice President of DEI role 

Development of black staff affinity group, and a process for the creation of other staff affinity groups. 

Working groups focused on hiring equity. Some initial work on other groups: trauma and healing, wage equity and morale.  

Administered all-staff survey on DEI issues in Jan 2022 as a baseline for measuring progress and conducted follow-up surveys in 2023 and 2024. 

Incorporated DEI principles in applying staff increases which give larger percentages to lowest paid staff. Ongoing review of wage structure for equity. 


This year we will continue the work of executing the goals detailed in our organizational DEI Strategic Plan, including further development of staff affinity groups, a review of organizational policies using a DEI lens, and continued development of pathways of learning and career development for all staff. 			Grant Consolidation 			Rental Assistance Units (24 CFR 578.51) Administrative Costs (24 CFR 578.59) Supportive Services (24 CFR 578.53) 			2024 Match Table.xlsx			Cash Match 			Summary Funding Request.xlsx			No 			Yes 			Our organization prides itself on leveraging resources from a diverse array of funders including, but not limited to, individual donors, local foundations, and city, state, and federal grants. We hold various fundraising events every year for new and existing donors, which are also ways to help celebrate our staff, residents, and beloved community. Braiding these various funding streams allows our organization to be more nimble when unexpected shortfalls occur. That being said, the annual operating support that the Continuum of Care program provides are some of the most essential streams of funds. The relative certainty of these funds has been one of the major factors in our organization's ability to rapidly grow our housing and services each year, which widely impacts housing accessibility in the city and inspires further funding from outside donors. 

If this project were not fully funded, our Accounting & Finance department would have to assess the impact on both this project and the organization as a whole depending on the amount of funding lost. If that loss were substantial, we likely would have to begin a step-down approach where the project served fewer people every year until we could no longer sustain it, and it would close or continue to operate at a diminished capacity. Another option could include scaling back our wraparound services such as our afterschool programs, adult learning, employment services, and/or medical & behavioral healthcare. 

Many of these programs operate on razor thin margins which is why every source of funding, including those from the Continuum of Care program, is essential to the long-term fiscal health of our organization. Being able to provide and grow safe, affordable, supportive housing as well as crucial essential services to our residents and the community is not only a critical component of our mission but also a cornerstone of making homelessness rare, brief, and non-recurring in Philadelphia. 			Timeline of Activities FFY24.xlsx			OHS_MOU_with_Project_Home_-_SERR.pdf			This project is a first-time renewal, and thus does not yet have any HMIS data. 			(blank)			Unit Bed Inventory.xlsx			1850 N. Croskey St			(blank)			19121			Yes 			No 			0			Yes (100% of facilities are ADA Compliant) 			8			(blank)			Subpopulations Served Households with at Least One Adult-One Child.xlsx			Reporting all project vacancies to the Coordinated Entry Clearinghouse Accepting referrals for vacant units through the Coordinated Entry Clearinghouse Compliance with the CoC Coordinated Entry Policies & Procedures Manual 			3			(blank)			We recognize the importance of HUD’s priority on Housing First and strive to evaluate how we can adjust our intake and orientation procedures to effectively support all of our residents. We continue to meet people where they are at in order to help them maintain permanent housing without preconditions and barriers to entry. Instead, we work with each person to plan for any personal goals they may have in terms of sobriety, treatment, service participation, education, employment, and healthcare. We offer supportive services on a person-centered basis to maximize housing stability and prevent returns to homelessness. 

We are committed during our intake process to ensure rapid placement of participants into permanent housing.  We recognize that participants have unique and complex experiences that have historically been barriers to housing.  Project HOME’s Central Intake is part of a system-wide Coordinated Entry best practice designed to match and refer individuals and households to the most appropriate housing intervention within the shortest amount of time. Project HOME’s Central Intake is responsible for coordinating with the Office of Homeless Services on matches made to our programs, determining eligibility, ensuring intake-related quality assurance, determining the outcome of each referral received and proceeding accordingly, scheduling appeal hearings when necessary, and facilitating communication to all involved parties regarding intake.  Our intake and property staff engage housing participants where they are at and address the fact that each intake is unique, based on each individual’s set of needs.  For example, intake staff engage with participants’ supports during the intake process to ensure participants are moved into permanent housing before the end date of their program.  They also coordinate with program supports and hospital supports when participants are in crisis and hospitalized during the intake process to guarantee that participants remain eligible for their housing and sometimes be discharged right to their housing.  Property staff has gone so far as to schedule participant’s lease signings at inpatient facilities so that participants do not have worry about housing stability post-hospitalization while they are experiencing severe and personal crises.  

Additionally, our program staff incorporate a proactive approach to support residents in achieving housing stability.  Housing retention is achieved through early engagement processes through the first 30 days, of participant’s tenancy; providing services, resources, and linkages aimed at helping participants maintain stable and secure housing situations; and applying at-risk interventions in more immediate situations. We recognize the critical nature of a participant’s first 12 months of tenancy and prioritize intensive services during this period to ensure residents receive the necessary support for maintaining housing. To encourage stabilization, our organization is committed to promoting the health, safety, and dignity of individuals experiencing homelessness and substance use disorders through our harm reduction approach. We recognize that substance use is a complex issue often intertwined with homelessness, mental health challenges, and systemic inequities. Our harm reduction policy is grounded in compassion, evidence-based practices, and respect for the autonomy and agency of every person we serve. At the end of the day, we recognize that the population we serve often have intersecting vulnerabilities that can result in setbacks or relapse. In these instances, our organization strives to prevent evictions whenever possible while ensuring the safety of all residents.			Fair_Housing_Policy.pdf			(blank)			Cash_Match_FY2024_renewals.pdf			(blank)			(blank)			(blank)			(blank)			(blank)			(blank)			4			21			PRA - Project-Based Rental Assistance 			Rental Assistance Budget.xlsx			DedicatedPLUS 			One of the Roadmap to Homes five priorities is to Coordinate Across and Integrate Systems. By having numerous critical resources integrated in one organization, we are able to provide a diverse array of services without creating an undue burden on our participants. 

We believe that access to healthcare significantly impacts a person’s quality of life and housing stability, and our projects utilize innovative models to accomplish this. Our Federally Qualified Health Center (FQHC) provides high-quality, low-barrier, and affordable healthcare that is accessible to underserved populations in the community and our housing programs. Our residential programs benefit from a mobile registered nurse who focuses on addressing acute health issues and facilitates continuity of care with our FQHC. The nurse also coordinates care with outside medical providers as appropriate and provides support to residential staff. 

Our healthcare services continue to expand the availability of low-cost patient-centered services to vulnerable populations. Currently, adult and pediatric patients may access primary care, including reproductive health services and well-childcare; nurse care management; behavioral and mental healthcare services, including MOUD and substance use treatment; a Community Health Worker program; oral care; on-site pharmacy and phlebotomy. Additionally, we offer wellness options, including holistic therapies; disease-specific nutrition and healthy cooking classes; and physical therapy and an on-site YMCA fitness center, which offers childcare services. Our legal-medical partnership with Legal Clinic for the Disabled provides patients with free, on-site legal services for medical-related issues, and our FQHC also features a hospitality suite with shower and laundry facilities, a particularly useful amenity for our patients who are homeless. 

Our residential programs also partner with the Jefferson University Department of Occupational Therapy’s students who provide client-centered, evidenced based one-on-one and group interventions under the supervision of a licensed occupational therapist/instructor from Jefferson University. The students work with residents to address needs such as stress, anger management, developing a realistic budget based on income/expenses, medication management, diabetes & high blood pressure education, as well as learning to prepare healthy meals, improve social skills, and engage in healthy group activities. 			Our organization believes that we can all have a decent standard of living today without compromising our needs in the future. When thinking about the footprints – the waste, the greenhouse gases, the toxins – we leave behind through our daily living, we must recognize that the earth is our home. 

This is why we have made sustainability a priority for current and future developments. Sustainability is based on a simple principle: everything that we need for our survival and well-being depends, either directly or indirectly, on our natural environment. Thus, our goal is to ensure that all developments reflect the shared values of economic, social, and environmental sustainability by: 

Decreasing energy usage 

Constructing all new buildings to meet Leadership in Energy & Environmental Design 

(LEED) certification guidelines 

Reducing fuel use of our vehicles 

Procuring more sustainable products 

Reducing waste 

Engaging community members in sustainability efforts 

Supporting neighborhood sustainability 

Increasing access to healthy foods for residents and community members 


Guided by these principles, we’ve taken sustainability from offices to residences, and even to gardens to promote energy and waste reduction, environmental education and justice, and health and wellness for all. 

In 2012, our organization opened the first LEED-certified affordable housing development in Center City. Since then, all of our projects have been LEED- and/or Enterprise Green Communities-certified, and we continue to make renovations and improvements for our older facilities to improve their environmental footprint. 			(blank)			(blank)			Supportive Services Budget.xlsx			FY24_Trainings.xlsx			Yes 			Subpopulations Served Adult Households without Children.xlsx			(blank)			(blank)			(blank)			Terminating Grant 			PA0785			Maguire Residence			checked			OHS and our organization have signed an Memorandum of Understanding that the first priority for vacancies for this project will come from an adjoining respite site as part of transitioning those individuals into Supportive Housing. If none of those individuals meet the criteria to fill a vacancy then we will follow all normal CEA-BHRS processes and procedures.

This MOU has been attached in Question 58.			(blank)			(blank)
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			GOKU_PSH_FY24			1260 Housing Development Corporation			CTT			PA0468L3T002314 			20			0			10			3			10			5			5			3			0			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			84			10			0			10			3			10			5			0			3			5			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			74			10			0			20			5			20			15			5			3			0			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			106			88			32


			GOKU_PSH_FY24			1260 Housing Development Corporation			HOPIN I			PA0040L3T002316 			20			0			10			3			10			5			5			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			90			10			0			10			3			10			5			0			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			75			10			0			20			5			20			15			5			3			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			109			91			32


			GOKU_PSH_FY24			1260 Housing Development Corporation			HOPIN II			PA0041L3T002316 			20			0			20			0			0			5			5			0			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			81			10			0			20			3			10			5			0			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			85			10			0			20			5			20			15			5			3			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			109			92			32


			GOKU_PSH_FY24			1260 Housing Development Corporation			HOPIN IV			PA0336L3T002315 			20			0			10			0			0			5			5			0			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			64			10			0			10			3			10			5			0			3			3			8			3			0			3			2			2			0			3			0			3			0			0			0			0			0			68			10			0			20			5			20			15			5			3			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			102			78			32


			GOKU_PSH_FY24			1260 Housing Development Corporation			Reunification			PA0072L3T002316 (Reunification Grant) 			20			0			20			0			0			5			5			0			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			81			10			0			20			3			10			5			0			3			3			15			3			0			3			2			2			0			3			0			3			0			0			0			0			0			85			10			0			20			5			20			15			5			3			3			15			3			0			3			2			2			0			0			0			3			0			0			0			0			0			109			92			32


			GOKU_PSH_FY24			1260 Housing Development Corporation			Thompson Street Housing			PA0084L3T002316 			20			0			20			3			0			5			5			0			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			77			10			0			10			3			10			5			0			3			3			8			3			0			3			2			2			0			3			0			3			0			0			0			0			0			68			10			0			20			5			20			15			5			3			3			8			3			0			3			2			2			0			0			0			3			0			0			0			0			0			102			82			32


			FY24 CoC Renewal			ActionAIDS, Inc.			Back on track			PA0868L3T002306 			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			0			3			0			3			0			0			0			0			0			128			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			0			3			0			0			0			0			0			133			20			0			20			5			20			10			0			3			5			15			3			2			3			2			2			0			3			0			3			0			0			0			0			0			116			126			27


			FY24 CoC Renewal			ActionAIDS, Inc.			Casa Nueva Vida			PA0014L3T002316 			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			136			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			131			20			2			20			5			20			10			0			3			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			119			129			27


			FY24 CoC Renewal			ActionAIDS, Inc.			Positive Living			PA0067L3T002316 			20			0			20			5			20			20			0			3			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			122			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			134			20			0			20			5			20			10			0			3			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			112			123			27


			PA1922fy25			Asociacion Puertoriquenos en Marcha, Inc.			Abriendo Caminos			PA0009L3T002316			20			2			20			5			20			10			0			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			118			20			2			20			5			20			10			5			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			123			0			2			10			3			10			10			0			0			3			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			65			102			27


			PA1922fy25			Asociacion Puertoriquenos en Marcha, Inc.			Hogar De Esperanza			PA0466L3T002314			20			0			20			5			20			10			0			3			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			114			20			0			20			5			20			10			5			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			121			10			0			0			3			0			10			0			0			3			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			53			96			27


			PA1922fy25			Asociacion Puertoriquenos en Marcha, Inc.			Reunification			PA0072L3T002316 (Reunification Grant) 			20			0			20			5			20			10			0			3			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			114			20			0			20			5			20			10			5			5			3			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			121			0			0			10			3			0			10			0			0			3			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			53			96			27


			PA1922fy25			Asociacion Puertoriquenos en Marcha, Inc.			SERA			PA0435L3T002312			20			2			10			5			20			10			0			3			0			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			103			20			2			20			5			20			10			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			125			0			2			10			3			0			10			0			0			0			15			0			0			3			2			2			1			3			1			0			0			0			0			0			0			52			93			27


			South FFY24 Notice of Intent			Bethesda Project			Bethesda Consolidated			PA0013L3T002316 			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			20			0			20			5			20			20			5			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			128			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			133			32


			South FFY24 Notice of Intent			Bethesda Project			Sanctuary			PA0075L3T002316 			20			0			20			5			20			20			5			5			0			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			0			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			125			32


			Carlisle House			CATCH, Inc.			Patriot House			PA0434L3T002311 			20			2			20			5			10			20			5			5			3			15			3			2			3			2			0			0			3			0			0			0			0			0			0			0			118			10			0			20			0			10			20			0			3			5			15			3			2			0			0			2			0			0			0			0			0			0			0			0			0			90			20			0			20			5			20			15			5			5			3			15			3			2			3			0			0			0			3			0			3			0			0			0			0			0			122			110			32


			Philadelphia SH			Catholic Social Services			Visitation PSH 2023			PA0949L3T002304 			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			20			0			20			3			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			128			20			2			20			5			20			10			5			5			3			8			3			0			3			2			0			1			3			1			3			1			1			1			1			1			119			127			32


			CI and S2 Projects FY2024			COMHAR			COMPASS I Program 2023			PA0018L3T002316			20			2			20			3			20			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			133			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			135			133			32


			CI and S2 Projects FY2024			COMHAR			SHP 2 Program 2023			PA0080L3T002316			20			2			20			0			20			20			5			5			0			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			10			5			10			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			113			20			2			20			5			20			20			5			5			0			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			130			123			32


			CoC Housing Stability Program			Congreso			LDVP Rapid Rehousing			PA0947L3T002304 			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			135			20			2			20			5			20			15			5			5			5			15			3			0			3			0			2			1			3			1			3			1			1			1			1			1			133			20			2			20			5			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			1			1			1			1			1			135			134			32


			Red October			Covenant House of Pennsylvania			Embrace			PA0909L3T002305			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			0			3			0			0			0			0			0			134			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			0			3			0			0			0			0			0			136			20			2			20			5			20			20			5			5			5			15			3			0			3			2			2			1			3			0			3			0			0			0			0			0			134			135			32


			Baseball and Basketball			Depaul USA			Old First House			PA1071L3T002200			20			0			20			5			20			20			5			3			0			8			3			2			3			2			2			1			0			1			3			0			0			0			0			0			118			20			0			20			5			20			10			5			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			5			20			20			5			5			0			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			120			32


			Baseball and Basketball			Depaul USA			St. Raymond's House			PA0569L3T002309			20			0			20			5			20			20			5			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			133			20			0			20			3			20			5			0			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			106			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			125			32


			FY24 COC Renewal - S PSH program 			Dignity			Blossom Beyond - DV Care Services			PA1125D3T002300 			20			2			20			0			20			10			5			3			0			15			0			0			0			2			2			1			0			1			0			1			1			1			1			1			106			20			0			20			5			20			10			5			5			5			15			3			0			3			2			2			1			3			1			0			1			1			1			1			1			125			20			2			20			5			20			5			5			5			0			15			0			0			3			2			2			1			0			1			0			0			0			0			0			0			106			112			32


			FY24 COC Renewal - S PSH program 			Dignity			DI ESP Renewal FY2023			PA0022L3T002316			20			2			20			0			20			20			5			0			5			15			0			0			0			2			2			1			0			1			0			0			0			0			0			0			113			10			0			20			0			10			10			0			0			3			15			3			0			3			2			2			1			3			1			3			1			1			1			1			1			91			20			2			20			5			20			5			5						5			15			0			0			3			2			2			1			0			1			0			0			0			0			0			0			106			103			32


			Unicorn Village			Drueding Center			New Neighbors			PA0062L3T002316 			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			0			3			0			0			0			0			0			129			20			0			20			5			20			20			0			5			5			15			3			2			0			2			2			1			0			1			3			0			0			0			0			0			124			10			0			20			0			20			20			0			5			5			15			0			2			0			2			2			1			3			0			3			0			0			0			0			0			108			120			32


			Helping Agent			Gaudenzia Inc.			Harbor House			PA0565L3T002312			20			0			20			0			20			20			0			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			120			10			0			10			0			10			20			0			3			5			15			0			2			0			0			2			1			0			1			0			0			0			0			0			0			79			0			0			0			0			0			5			0			0			5			15			0			2			0			2			2			1			0			1			0			0			0			0			0			0			33			77			27


			Helping Agent			Gaudenzia Inc.			Shelton Court			PA0568L3T002308 			20			0			20			0			20			20			0			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			10			0			10			0			10			20			0			3			5			8			3			2			3			0			2			1			0			1			0			0			0			0			0			0			78			20			2			20			5			20			10			5			5			5			8			3			2			3			2			2			1			3			1			3			1			1			1			1			1			125			107			27


			Helping Agent			Gaudenzia Inc.			Tioga Arms Apartments			PA0029L3T002316			10			0			20			3			20			20			0			5			5			8			3			2			3			2			2			1			3			0			3			0			0			0			0			0			110			10			0			20			5			10			20			0			3			5			8			3			2			3			0			2			1			3			0			0			0			0			0			0			0			95			0			0			0			0			0			5			0			0			0			8			3			2			0			2			2			1			0			1			0			0			0			0			0			0			24			76			27


			Rapid Rehousing			HELP Social Services Corporation			HELP Independence RRH Program			PA0788L3T002307 			20			2			20			5			20			15			0			5			5			15			3			0			3			2			2			1			0			1			3			0			0			0			0			0			122			20			2			20			3			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			20			2			20			3			20			5			0			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			113			121			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			Bernice Elza			PA0472L3T002314			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			Bigham Homes			PA0430L3T002309			20			0			20			5			20			20			0			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			130			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			Cloisters III			PA0017L3T002316 			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			130			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			Fattah Homes II			PA0644L3T002311			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			Imani Homes III			PA0045L3T002315			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			Imani II			PA0044L3T002315			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			132			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			Imani II Leasing			PA0047L3T002315			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			2			20			5			20			5			0			5			5			8			3			2			3			2			2			1			3			1			3			1			1			1			1			1			115			125			32


			HUD Renewals FFY24			HopePHL (formally known as People's Emergency Center)			New Beginnings			PA1070L3T002301			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			130			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			135			133			32


			NMW House: Intent to Apply			Horizon House			Home First			PA0034L3T002316 			20			0			10			5			20			5			0			3			5			15			0			2			0			2			2			1			0			1			0			0			0			0			0			0			91			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			89			32


			NMW House: Intent to Apply			Horizon House			Horizon House Permanent Housing Initiative			PA0043L3T002316 			20			0			20			5			20			5			0			3			5			8			0			2			0			2			2			1			0			1			0			0			0			0			0			0			94			10			0			10			5			20			15			0			3			5			8			3			2			0			2			2			1			3			1			3			0			0			0			0			0			93			0			0			0			3			20			15			0			5			5			8			0			2			0			2			2			1			3			1			3			0			0			0			0			0			70			86			32


			NMW House: Intent to Apply			Horizon House			JOURNEY HOME			PA0503L3T002309 			20			0			20			5			20			5			0			3			0			15			0			2			0			2			2			1			0			1			3			0			0			0			0			0			99			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			10			3			20			15			0			5			0			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			82			94			32


			NMW House: Intent to Apply			Horizon House			My Place Germantown			PA0473L3T002314 			20			0			20			5			20			5			0			3			5			15			0			2			3			2			2			1			0			1			0			0			0			0			0			0			104			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			94			32


			NMW House: Intent to Apply			Horizon House			Supports to Achieve Self Sufficiency			PA0722L3T002308 			20			0			20			5			20			5			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			113			10			0			10			5			10			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			90			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			93			32


			NMW House: Intent to Apply			Horizon House			WELCOME HOME			PA0340L3T002315 			20			0			20			5			20			5			0			3			5			15			0			2			0			2			2			1			0			1			0			0			0			0			0			0			101			10			0			10			5			20			15			0			3			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			100			0			0			0			3			20			15			0			5			5			15			0			2			0			2			2			1			3			1			3			0			0			0			0			0			77			93			32


			Housing Lab			Love. Pray, Peace			LP3- Housing with Support Stability			PA1069L3T002301 			20			2			20			5			10			5			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			112			20			0			20			3			20			10			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			3			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			133			121			30


			Housing Programs			Methodist Services			Fairway Commons			PA0564L3T002312			10			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			10			5			10			10			0			3			5			15			15			0			2			0			2			2			2			0			2			0			0			0			0			0			103			20			0			20			5			20			10			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			118			32


			Housing Programs			Methodist Services			Fresh Start			PA0028L3T002315 			10			0			20			5			20			20			5			5			0			15			0			3			2			3			2			2			1			3			1			3			0			0			0			0			120			20			0			20			5			20			20			0			3			0			15			0			2			0			2			2			2			2			2			3			0			0			0			0			0			118			20			0			20			5			20			10			5			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			120			119			32


			Housing Programs			Methodist Services			Hope Bridge			PA0672L3T002308			10			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			20			0			10			5			10			10			0			3			5			15			0			3			0			2			2			2			0			3			0			0			0			0			0			0			90			20			0			20			5			20			10			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			113			32


			Housing Programs			Methodist Services			Monument Village			PA0060L3T002315			10			0			10			5			20			15			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			110			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			0			0			0			0			0			0			132			20			0			20			5			20			10			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			125			122			32


			Pancakes			No-Mo			TomReidVillage_HousingProgram_CoC_08102023			PA1122L3T002300			20			0			20			5			20			20			0			0			5			8			3			2			3			2			2			1			0			1			3			0			0			0			0			0			115			20			0			20			3			20			20			5			0			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			121			20			0			20			3			20			20			0						5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			116			117			32


			Renewal Project Application FY2024			Pathways to Housing PA Inc			DOEH Housing First Project			PA0681L3T002310			20			2			20			3			20			5			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			107			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			123			32


			Renewal Project Application FY2024			Pathways to Housing PA Inc			Pathways Bonus Project Renewal			PA0004L3T002310			20			0			20			3			20			20			0			3			0			15			0			2			0			2			2			1			0			0			3			0			0			0			0			0			111			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			0			3			1			1			1			1			1			133			20			2			20			5			20			20			5			5			0			15			3			2			3			2			2			1			0			0			3			0			0			0			0			0			128			124			32


			Renewal Project Application FY2024			Pathways to Housing PA Inc			Pathways Phila IVAST Project			PA0504L3T002312 			20			0			20			3			20			20			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			120			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			128			32


			Renewal Project Application FY2024			Pathways to Housing PA Inc			PTH Phila Integrated Services Project SHP			PA0433L3T002312 			20			0			20			3			20			20			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			120			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			1			1			1			1			1			134			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			129			32


			Renewal Project Application FY2024			Pathways to Housing PA Inc			SALT PTH			PA0010L3T002316 			20			0			20			3			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			125			20			0			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			127			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			132			128			32


			Renewal Project Application FY2024			Pathways to Housing PA Inc			Streets to Home 1			PA0911L3T002305 			20			0			20			3			20			20			0			5			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			122			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			128			32


			Renewal Project Application FY2024			Pathways to Housing PA Inc			Streets to Home 3			PA1067L3T002301 			20			0			20			3			20			20			0			3			5			15			0			2			3			2			2			1			0			1			3			0			0			0			0			0			120			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			129			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			134			128			32


			RRHProject#10			Philadelphia Health Management Corporation			PHMC Family CoC Rapid Re-housing Program			PA0757L3T002304 			20			2			20			3			20			20			5			5			3			8			3			2			0			2			2			1			0			1			3			1			1			1			1			0			124			20			2			20			3			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			0			139			20			0			20			3			20			20			0			3			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			123			129			32


			FFY24 Hazel Renewal			Potter's House Mission			Distinguished Women 60+			PA1124L3T002300			20			0			20			5			20			20			0			5			5			8			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			10			0			10			3			10			10			0			3			5			8			0			2			0			0			2			1			0			1			0			0			0			0			0			0			65			20			2			20			5			20			5			5			5			5			8			3			2			3			2			2			1			3			0			3			1			1			1			1			1			119			102			32


			Leviathan Wakes			Project HOME			Maguire Residence			PA0785L3T002304 			20			2			20			5			20			20			0			5			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			127			20			2			20			5			20			20			0			5			5			15			3			2			3			0			2			1			0			1			3			0			0			0			0			0			127			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			129			32


			Leviathan Wakes			Project HOME			St. Elizabeth's			PA1123L3T002300			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			5			5			5			15			3			2			3			0			2			1			0			1			3			0			0			0			0			0			132			132			32


			Your Betterment and Empowerment Realized (Y.B.E.R.)			SELF, Inc			Youth Betterment & Empowerment Realized (Y.B.E.R.)			PA1126L3T002300			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			137			20			0			20			5			10			20			5			5			5			15			3			2			0			2			2			1			0			1			3			0			0			0			0			0			119			10			2			20			5			10			10			5			5			5			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			104			120			32


			Road to Home			Tenant Union Representative Network (TURN)			Reunification			PA0072L3T002316 (Reunification Grant) 			10			0			20			5			20			20			5			5			5			15			3			0			0			2			2			1			0			1			0			0			0			0			0			0			114			10			0			10			3			20			20			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			106			20			0			20			5			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			116			32


			Road to Home			Tenant Union Representative Network (TURN)			Reunification			PA0072L3T002316 (Reunification Grant) 			10			0			10			3			20			20			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			106			20			0			20			5			20			15			5			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			10			0			10			3			10			10			0			3			5			15			3			0			0			2			2			1			3			1			0			0			0			0			0			0			78			104			32


			Hope Program			The Salvation Army, a New York Corporation			Reed House and Mid-City  Apartments			PA0070L3T002316			20			2			20			3			20			10			0			5			5			15			3			2			0			2			2			1			3			1			0			0			0			0			0			0			114			10			2			20			3			20			15			5			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			2			20			5			20			20			5			3			5			8			3			2			3			2			2			0			3			1			3			1			1			1			1			1			132			121			32


			Hope Program			The Salvation Army, a New York Corporation			The Salvation Army New Day New Home			PA1017L3T002301			20			2			20			5			20			20			5			3			0			8			3			2			3			2			2			0			0			1			3			0			0			0			0			0			119			20			2			20			5			20			20			5			3			5			8			3			2			3			2			2			1			3			1			3			1			1			1			1			1			133			0			0			20			0			20			5			5			3			5			15			0			2			3			2			2			1			3			1			3			0			0			0			0			0			90			114			32


			Wu-Tang Forever Project 			Travelers Aid Society of Philadelphia			Chestnut Manor			PA0016L3T002316			20			0			10			3			20			20			5			5			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			117			10			0			10			5			10			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			104			20			0			20			5			20			20			5			5			0			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			129			117			32


			Wu-Tang Forever Project 			Travelers Aid Society of Philadelphia			Families In Transition			PA0869L3T002306			20			0			20			3			20			15			5			3			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			125			10			0			10			5			10			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			104			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			134			121			32


			Wu-Tang Forever Project 			Travelers Aid Society of Philadelphia			RSVP			PA0005L3T002313			20			0			10			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			124			20			0			20			3			20			20			0			5			5			15			3			2			3			0			2			1			3			0			3			0			0			0			0			0			125			20			0			20			5			20			20			5			5			5			15			3			2			3			2			2			0			3			1			3			0			0			0			0			0			134			128			32


			OHS CoC_0943R_FY24_HUD			Utility Emergency Services Fund			UESF Rapid Rehousing			PA0948L3T002304			20			0			20			5			20			15			0			5			3			15			3			2			3			2			2			1			3			0			3			0			0			0			0			0			122			20			0			20			5			10			15			0			5			3			15			3			2			3			2			2			1			0			0			0			0			0			0			0			0			106			20			2			20			5			20			15			5			5			0			8			3			0			3			2			2			1			3			0			3			1			1			1			1			1			122			117			32


			FFY CoC Renewal Project			Valley Youth House			Rap4Youth			PA0787L3T002307 			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			137			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			20			2			20			5			20			20			0			5			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			132			134			31


			Permanent Supportive Housing - NPF			Veterans Multi-Service Center			Edison 64			PA0865L3T002305			10			0			20			5			20			20			0			3			0			15			3			2			0			2			2			1			3			1			3			0			0			0			0			0			110			20			0			20			5			20			10			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			5			20			20			0			3			0			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			123			117			32


			Permanent Supportive Housing - NPF			Veterans Multi-Service Center			Reunification			PA0072L3T002316 (Reunification Grant) 			10			0			20			5			20			20			0			5			5			15			3			0			0			2			2			1			0			1			3			0			0			0			0			0			112			20			0			20			5			20			10			5			3			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			121			20			0			20			5			20			20			0			5			5			15			3			0			3			2			2			1			3			1			3			0			0			0			0			0			128			120			32


			Permanent Supportive Housing - NPF			Veterans Multi-Service Center			Veterans Home Project			PA0066L3T002316			20			0			20			5			20			20			0			3			5			15			0			2			0			2			2			1			0			1			3			0			0			0			0			0			119			20			0			20			5			20			10			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			118			20			0			20			5			20			20			0			3			5			15			3			2			3			2			2			1			3			1			3			0			0			0			0			0			128			122			32


			U8YJNHLJR111			Volunteers Of America Delaware Valley Inc			The Lofts @ 2601			PA0082L3T002316 			20			2			20			5			10			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			132			20			2			10			3			20			20			0			5			5			15			3			2			3			2			2			1			0			1			3			0			0			0			0			0			117			20			2			10			3			10			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			120			123			32


			Community-Based Housing for Survivors of Domestic Violence			Women Against Abuse			Safe at Home			PA0867L3T002306 			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			142			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			142			20			2			20			5			20			20			5			5			5			15			3			2			3			2			2			1			3			1			3			1			1			1			1			1			142			142			32








Total Scores


			PROJECT GRANT NUMBER			Project Name			Applicant			ITA			APPLICATION			HAC REVIEW			OHS REVIEW			HMIS			TOTALS			Column1


			PA0468L3T002314 			CTT			1260 Housing Development Corporation 			26			31			88			27			30			192			$   181,713.00


			PA0040L3T002316 			HOPIN I			1260 Housing Development Corporation 			26			18			91			32			30			197


			PA0041L3T002316 			HOPIN II			1260 Housing Development Corporation 			26			18			92			32			30			198


			PA0336L3T002315 			HOPIN IV			1260 Housing Development Corporation 			26			18			78			32			30			184


			PA0084L3T002316 			Thompson Street Housing			1260 Housing Development Corporation 			26			26			82			32			25			191			$   227,522.00


			PA0868L3T002306 			Back on track			ActionAIDS, Inc. 			25			26			126			27			30			234			$   90,129.00


			PA0014L3T002316 			Casa Nueva Vida			ActionAIDS, Inc. 			25			26			129			27			25			232			$   311,616.00


			PA0067L3T002316 			Positive Living			ActionAIDS, Inc. 			25			26			123			27			30			231			$   133,615.00


			PA0009L3T002316			Abriendo Caminos			Asociacion Puertoriquenos en Marcha, Inc. 			10			22			102			27			35			186			$   1,025,496.00


			PA0466L3T002314			Hogar De Esperanza			Asociacion Puertoriquenos en Marcha, Inc. 			10			22			96			27			25			170			$   381,154.00


			PA0435L3T002312			SERA			Asociacion Puertoriquenos en Marcha, Inc. 			10			21			93			32			30			186			$   78,781.00


			PA0013L3T002316 			Bethesda Consolidated			Bethesda Project 			27			18			133			32			30			240			$   1,357,648.00


			PA0075L3T002316 			Sanctuary			Bethesda Project 			27			18			125			32			20			222			$   211,665.00


			PA0434L3T002311 			Patriot House			CATCH, Inc. 			30			18			110			32			15			205			$   1,029,960.00


			PA0949L3T002304 			Visitation PSH 2023			Catholic Social Services 			27			26			127			32			10			222			$   634,652.00


			PA0018L3T002316			COMPASS I Program 2023			COMHAR 			26			18			133			32			30			239			$   182,232.00


			PA0080L3T002316			SHP 2 Program 2023			COMHAR 			26			18			123			32			30			229			$   343,928.00


			PA0947L3T002304 			LDVP Rapid Rehousing			Congreso 			25			14			134			32			40			245			$   221,493.00


			PA0909L3T002305			Embrace			Covenant House of Pennsylvania 			13			26			135			32			15			221			$   779,020.00


			PA1071L3T002200			Old First House			Depaul USA 			24			18			120			32			New			194			$   1,094,368.00


			PA0569L3T002309			St. Raymond's House			Depaul USA 			24			26			125			27			30			232			$   298,438.00


			PA1125D3T002300 			Blossom Beyond - DV Care Services			Dignity			26			31			112			32			New			201			$   196,336.00


			PA0022L3T002316			DI ESP Renewal FY2023			Dignity			26			26			103			32			25			212			$   105,398.00


			PA0062L3T002316 			New Neighbors			Drueding Center 			26			18			120			32			25			221			$   254,793.00


			PA0565L3T002312			Harbor House			Gaudenzia Inc. 			14			18			77			32			30			171			$   684,800.00


			PA0568L3T002308 			Shelton Court			Gaudenzia Inc. 			14			26			107			27			30			204			$   873,013.00


			PA0029L3T002316			Tioga Arms Apartments			Gaudenzia Inc. 			14			26			76			27			30			173			$   394,764.00


			PA0788L3T002307 			HELP Independence RRH Program			HELP Social Services Corporation 			26			18			121			32			30			227			$   402,597.00


			PA0472L3T002314			Bernice Elza			HopePHL (formally known as People's Emergency Center) 			26			18			132			32			30			238			$   119,136.00


			PA0430L3T002309			Bigham Homes			HopePHL (formally known as People's Emergency Center) 			26			22			130			32			35			245			$   136,633.00


			PA0017L3T002316 			Cloisters III			HopePHL (formally known as People's Emergency Center) 			26			31			130			32			30			249			$   244,933.00


			PA0644L3T002311			Fattah Homes II			HopePHL (formally known as People's Emergency Center) 			26			27			132			32			30			247			$   98,188.00


			PA0045L3T002315			Imani Homes III			HopePHL (formally known as People's Emergency Center) 			26			31			132			32			30			251			$   600,432.00


			PA0044L3T002315			Imani II			HopePHL (formally known as People's Emergency Center) 			26			26			132			32			25			241			$   220,704.00


			PA0047L3T002315			Imani II Leasing			HopePHL (formally known as People's Emergency Center) 			26			26			125			32			25			234			$   597,778.00


			PA1070L3T002301			New Beginnings			HopePHL (formally known as People's Emergency Center) 			26			26			133			32			New			217			$   699,291.00


			PA0034L3T002316 			Home First			Horizon House 			27			22			89			32			35			205			15879


			PA0043L3T002316 			Horizon House Permanent Housing Initiative			Horizon House 			27			22			86			32			35			202


			PA0503L3T002309 			JOURNEY HOME			Horizon House 			27			22			94			32			30			205			$   3,141,749.00


			PA0473L3T002314 			My Place Germantown			Horizon House 			27			31			94			32			30			214			$   113,597.00


			PA0722L3T002308 			Supports to Achieve Self Sufficiency			Horizon House 			27			26			93			32			30			208			$   579,038.00


			PA0340L3T002315 			WELCOME HOME			Horizon House 			27			18			93			32			30			200			$   76,272.00


			PA1069L3T002301 			LP3- Housing with Support Stability			Love. Pray, Peace 			30			16			121			30			New			197			$   1,070,453.00


			PA0564L3T002312			Fairway Commons			Methodist Services 			19			18			118			32			30			217			$   388,247.00


			PA0028L3T002315 			Fresh Start			Methodist Services 			19			22			119			32			20			212			$   217,480.00


			PA0672L3T002308			Hope Bridge			Methodist Services 			19			18			113			32			25			207			3458903


			PA0060L3T002315			Monument Village			Methodist Services 			19			26			122			32			25			224			$   232,408.00


			PA1122L3T002300			TomReidVillage_HousingProgram_CoC_08102023			No-Mo 			30			26			117			32			New			205			$   592,838.00


			PA0681L3T002310			DOEH Housing First Project			Pathways to Housing PA Inc 			30			18			123			32			30			233			$   632,255.00


			PA0004L3T002310			Pathways Bonus Project Renewal			Pathways to Housing PA Inc 			30			16			124			32			30			232			$   320,385.00


			PA0504L3T002312 			Pathways Phila IVAST Project			Pathways to Housing PA Inc 			30			22			128			32			35			247			$   62,393.00


			PA0433L3T002312 			PTH Phila Integrated Services Project SHP			Pathways to Housing PA Inc 			30			31			129			32			30			252			$   1,758,407.00


			PA0010L3T002316 			SALT PTH			Pathways to Housing PA Inc 			30			18			128			32			30			238			$   411,807.00


			PA0911L3T002305 			Streets to Home 1			Pathways to Housing PA Inc 			30			18			128			32			20			228			$   425,258.00


			PA1067L3T002301 			Streets to Home 3			Pathways to Housing PA Inc 			30			18			128			32			New			208			$   461,396.00


			PA0757L3T002304 			PHMC Family CoC Rapid Re-housing Program			Philadelphia Health Management Corporation 			14			18			129			32			20			213			$   255,700.00


			PA1124L3T002300			Distinguished Women 60+			Potter's House Mission 			30			22			102			32			New			186			$   777,816.00


			PA0785L3T002304 			Maguire Residence			Project HOME 			25			31			129			32			30			247			$   244,800.00


			PA1123L3T002300			St. Elizabeth's			Project HOME 			25			21			132			32			25			235			$   247,919.00


			PA0072L3T002316 (Reunification Grant) 			Reunification			Reunification			19			18			106			30			25			198			$   449,179.00


			PA1126L3T002300			Youth Betterment & Empowerment Realized (Y.B.E.R.)			SELF, Inc 			30			26			120			32			New			208			$   455,214.00


			PA0070L3T002316			Reed House and Mid-City  Apartments			The Salvation Army, a New York Corporation 			30			31			121			32			30			244			$   1,385,776.00


			PA1017L3T002301			The Salvation Army New Day New Home			The Salvation Army, a New York Corporation 			30			22			114			32			25			223			$   879,920.00


			PA0016L3T002316			Chestnut Manor			Travelers Aid Society of Philadelphia 			25			26			117			32			30			230			$   134,740.00


			PA0869L3T002306			Families In Transition			Travelers Aid Society of Philadelphia 			25			22			121			32			30			230			$   71,358.00


			PA0005L3T002313			RSVP			Travelers Aid Society of Philadelphia 			25			22			128			32			25			232			$   3,458,903.00


			PA0948L3T002304			UESF Rapid Rehousing			Utility Emergency Services Fund 			3			8			117			32			15			175			$   352,690.00


			PA0787L3T002307 			Rap4Youth			Valley Youth House 			29			18			134			31			20			232			$   129,593.00


			PA0865L3T002305			Edison 64			Veterans Multi-Service Center 			30			26			117			32			35			240			$   588,160.00


			PA0066L3T002316			Veterans Home Project			Veterans Multi-Service Center 			30			18			122			32			30			232			$   256,559.00


			PA0082L3T002316 			The Lofts @ 2601			Volunteers Of America Delaware Valley Inc 			26			18			123			32			25			224			$   178,841.00


			PA0867L3T002306 			Safe at Home			Women Against Abuse 			30			18			142			32			40			262			$   492,577.00


																														$   583,924.00




















New & Expansion


			PROJECT GRANT NUMBER			Ranking Category			Rank			Applicant			Project Name			Score			Status			Project Type			Amount Requested from HUD			Running Total, dollars			Reallocated Funds


			PA0036L3T002316			Not Scored			1			City of Philadelphia			HMIS			N/A						HMIS			$   461,396.00			$   461,396.00


			PA0912D3T002305						2			City of Philadelphia			CEA-BRHS Consolidated			N/A						SSO			$   1,129,593.00			$   1,590,989.00


			PA1125D3T002300			DV First time renewals, not enough 
performance data for scoring			3			Committee For Dignity and Fairness For the Homeless Housing			Blossom Beyond - DV Care Services			First Time Renewal						Joint TH-RRH			$   1,385,776.00			$   2,976,765.00


			PA1017L3T002301						4			The Salvation Army, a New York Corporation 			New Day New Home			First Time Renewal						Joint TH-RRH			$   597,778.00			$   3,574,543.00


			PA1116Y3T002100			YHDP First time renewals, not enough
performance data for scoring			5			Committee For Dignity and Fairness For the Homeless Housing			The Empower Home Program			First Time Renewal						Supportive Housing			$   414,795.00			$   3,989,338.00


			PA1113Y3T002100						6			City of Philadelphia			Youth Homes			First Time Renewal						Rapid Re-housing			$   899,626.00			$   4,888,964.00


			PA1114Y3T002100						7			City of Philadelphia			Miss Barbara's House through LYPHT			First Time Renewal						Joint TH-RRH			$   500,000.00			$   5,388,964.00


			PA1112Y3T002100						8			Valley Youth House 			H.O.P.E. Homes (Housing Opportunity for Pride Empowerment)			First Time Renewal						Joint TH-RRH			$   925,405.00			$   6,314,369.00


			PA1071L3T002200			CoC First time renewals, not enough 
performance data for scoring			9			Depaul USA 			Old First House			First Time Renewal						Supportive Housing			$   286,544.00			$   6,600,913.00


			PA1069L3T002301						10			Love. Pray, Peace 			LP3- Housing with Support Stability			First Time Renewal						Supportive Housing			$   634,652.00			$   7,235,565.00


			PA1067L3T002301						11			Pathways to Housing PA Inc 			Streets to Home 3			First Time Renewal						Supportive Housing			$   1,025,496.00			$   8,261,061.00


			PA1124L3T002300						12			Potter's House Mission 			Distinguished Women 60+			First Time Renewal						Supportive Housing			$   449,179.00			$   8,710,240.00


			PA1123L3T002300						13			Project HOME 			St. Elizabeth's			First Time Renewal						Supportive Housing			$   225,842.00			$   8,936,082.00


			PA1126L3T002300						14			SELF, Inc 			Youth Betterment & Empowerment Realized (Y.B.E.R.)			First Time Renewal						Supportive Housing			$   879,920.00			$   9,816,002.00


			PA1070L3T002301						15			HopePHL (formally known as People's Emergency Center) 			New Beginnings			First Time Renewal						Joint TH-RRH			$   492,577.00			$   10,308,579.00


			PA1122L3T002300						16			No-Mo 			TomReidVillage_HousingProgram_CoC_08102023			First Time Renewal						Joint TH-RRH			$   699,291.00			$   11,007,870.00


			Expansion									Congreso 			LDVP Rapid Rehousing			Expansion						Rapid Re-housing			$   227,744.00			ERROR:#REF!


			Expansion									Love. Pray, Peace 			LP3- Housing with Support Stability			Expansion						Supportive Housing			$   779,900.00			ERROR:#REF!


			Expansion									The Salvation Army, a New York Corporation 			New Day New Home			Expansion						Joint TH-RRH			$   620,516.00			ERROR:#REF!


			Expansion									Valley Youth House 			Rap4Youth			Expansion						Rapid Re-housing			$   587,256.00			ERROR:#REF!




















			New						ERROR:#REF!			Women Against Abuse, Inc.			Longer-Term Housing and Supportive Services for Survivors of Domestic Violence			169						Joint TH-RRH			$   451,032.00			ERROR:#REF!


			New						16			The Salvation Army			Door of Hope 			166						Rapid Re-housing			$   719,280.00			$   11,365,681.94


			New						11			Lutheran Social Mission Society DBA Lutheran Settlement House 			Pathways to Independence for Survivors of DV			165						Rapid Re-housing			$   479,463.00			$   7,715,028.00


			New						ERROR:#REF!			Friends Rehabilitation Program, Inc.			FRP COC Rapid Rehousing Program			164						Rapid Re-housing			$   1,508,711.00			ERROR:#REF!


			New						ERROR:#REF!			Episcopal Community Services of the Diocese of Pennsylvania			Bridge to Prosperity Housing			160						Rapid Re-housing			$   794,619.00			ERROR:#REF!


			New						15			SELF, Inc. 			P.H.R.E.S.H. (Providing Helpful Resources & Empowering Sustainable Housing)			157						Rapid Re-housing			$   830,399.94			$   10,646,401.94


			New						ERROR:#REF!			Utility Emergency Services Fund			Singles15_RRH_CoC_081424			157						Rapid Re-housing			$   352,973.00			ERROR:#REF!























																								TOTAL REQUESTED			ERROR:#REF!










