
CPOC Interim Executive Director’s Report

Presentation
December 21, 2023



Citizens Police Oversight Commission

The mission of Citizens Police Oversight Commission (CPOC) is to 
oversee and investigate the conduct, policies, and practices of the 
Philadelphia Police Department (PPD).

CPOC currently:
• Receives complaints of police misconduct
• Audits and monitors Internal Affairs investigations and police 

disciplinary processes
• Conducts oversight of police shootings
• Analyzes police data
• Develops policy recommendations and reports
• Engages in outreach and training



Complaint Data 2023
In the month of November 2023, CPOC referred 23 complaints to PPD’s Internal Affairs 

Division (IAD). CPOC has referred a total of 137 complaints this calendar year to date.
These charts show demographic data from 2023 complaints, as reported by complainants. 



Complaint Data October Update: Allegations
Nearly 26% of the allegations in 2023 to date were Departmental Violations. A single complaint can 
have multiple misconduct allegations. 



Complaint Data:
October Update
This map shows the 
breakdown of where 
complaint incidents 
happened, as reported 
by complainants.



Auditing & Monitoring Unit 

AMU Director Janine Zajac is back from maternity leave, thank you to 
Director of Investigations Jamison Rogers and Senior Auditor Kimmie Krane 
for leading the unit since June.  

The Auditing Unit is working on an auditing unit manual that explains the 
auditing process, IAD investigations, and PC memos that is separate from the 
PC memo auditing data analysis.

The Auditing unit is continuing to conduct regular audits of Complaints 
Against Police (CAPS). The Unit also continues its Body Worn Camera (BWC) 
work. 

Working with Investigations Unit to monitor 2 cases at IAD – these are in 
preliminary stages.



Investigation Unit: Police Shootings (Jan – Dec 2023)

Between January and December 20, 2023, there were 15 police shootings. 
This total includes every time a PPD officer discharges their firearm, either 
intentionally or accidentally. The total excludes accidental discharges, 
animal shootings, and officer suicides.

The investigations unit is working on a website with OIT to update the 
public on police shootings as they occur.



Police Shootings in 2023
• February 8, 2023: 200 block of North 60th Street (19th District)

• February 9, 2023: 700 block of Emerson Street (7th District)

• March 2, 2023: 5400 block of Summer Street (19th District)

• March 24, 2023: 1500 block of East Johnson Street (14th District)

• April 17, 2023: 20th and Chew Streets (35th District)

• April 29, 2023: 400 block of W. Bringhurst Street (39th District)

• May 4, 2023: 2300 block of Fawn Street (22nd District)

• May 31, 2023: 2800 block of Ruth Street (24th District)

• June 8, 2023: 7600 block of Ridge Avenue (located in the 5th District, involving 14th District officer)

• August 14, 2023: 100 block of E. Willard street (24th District)

• September 14, 2023: 900 block of E. Westmoreland Street/3100 Emerald Street (24th District)

• September 27, 2023: 7600 block of Lexington Ave (15th District)

• October 2, 2023: 100 block of E. Phil-Ellena Street (14th District)

• October 4, 2023: 7500 Whitaker Ave (2nd District)

• December 10, 2023: 8000 N. Frankford Avenue (8th District)

IN EACH CASE, CPOC WILL 
CONTINUE TO MONITOR PPD’S 

ADMINISTRATIVE 
INVESTIGATIONS AND MAY 
ISSUE OPINIONS AND/OR 

POLICY RECOMMENDATIONS, 
AS NEEDED.



Director of Investigation Speaking Engagement 
CPOC Director of Investigation, Jamison Rogers 

participated in a panel discussion on Policing 
and Mental Health in the Black Community at 
Lincoln University with faculty and students. 

Discussion Highlights Included:
• How past trauma in the Black Community 

regarding policing has contributed to lack 
of trust.

• Ways to improve Community/Police 
Relations.

• The Future of Policing 



Policy Unit

The Policy Unit released the following policy recommendations, blog posts, and explainers:

• Non-Emergency Reporting 
• Information on Administrative Prosecutions
• Interactions with Immigrant Communities

• The Policy Unit is currently drafting a strategic plan for 2024.

• Assisted in presenting at the SEAMAAC Community Meeting.

• There are two draft reports in the final editing phase: Body-Worn Camera release 
recommendations and an analysis of police termination arbitrations. 



Outreach & Training Unit
The Outreach & Training Unit is tasked with handling incoming complaints, providing constituent services 
to city residents who need resources and connection with other City services, community education and 

training of staff, as well as engaging with the many diverse communities of our City.

We look forward to expanding our staff to make meaningful connections with underserved communities 
while advocating and promoting transparent and equitable policing.

TALEAH GRIMMAGE
Director of Outreach & 
Constituent Services

DAMON GREEN
Training & Outreach Manager

JULIAN JORDAN
Community Outreach & 

Constituent Services Specialist



Outreach & Training Unit
OVERSIGHT TRAINING TO POLICE RECRUIT CLASS #400

Training Overview: 
• History of Oversight in Philadelphia

• CPOC Mission and Function
• Dispelling Oversight Myths

• PPD/CPOC Interactions & Collaboration
• Community Policing and Ways to Increase Trust

• Navajo Police Class #57 
Docuseries Screening & Discussion
• Similarities in Cadet Experiences

• Police Staffing, Community Engagement, Crime 
• Policing in Communities Cadets live in



Outreach & Training Unit
CPOC’s Outreach & Training Team attended or organized the following:

ILLEGAL EVICTION ACTION TEAM ADVOCACY TRAINING
TRAINING OVERVIEW

• What constitutes an Illegal Lock-Out or Illegal Utility 
Shut-Off

• How Tenant Advocates can provide better assistance 
to their clients

• Resources for Advocates to share with their clients
• How to file a complaint if PPD does not follow their 

guidelines



Outreach & Training Unit
CPOC’s Outreach & Training Team attended the following:

PHILADELPHIA INTERAGENCY 
CIVIL RIGHTS TASKFORCE 

OVERVIEW
A gathering of government, law enforcement, 
and community partners to share updates in 

their respective work; learn about various 
topics, initiatives, and organizations related 

to civil rights and community-building; and to 
network with each other.

PEACE ISLAND INSTITUTE ANNUAL PUBLIC HEROES 
APPRECIATION AWARDS 

This awards dinner is an opportunity to celebrate the hard work many of 
our peers in Outreach and Engagement do each day. The awards are 
given to community members who work to bridge the gap between 

local or state government, community organizations and the 
constituents they serve. 

This year’s recipients were: 
Jacqueline Romero- US Attorney EDPA

Lt. William Slaton- Heritage Affairs Commander PA State Police
Tanya Jeter - Community Outreach Specialist, FBI 

Marwan Kreidie- Exec. Dir. Arab-American Dev. Corp.
Dominick Mireles- Director, Office of Emergency Management

Stephanie Sun- Dir. Diversity & Inclusion, League of Women Voters PA



Outreach & Training Unit CHILDREN’S MISSION INC. 
ENERGY & RESOURCE EXTRAVAGANZA

W/THE ENERGY COORDINATING AGENCY
• FOOD 

• GIVEAWAYS 
• RESOURCES



Outreach & Training Unit

Upcoming Events

• JANUARY 9TH – CPOC PRESENTATION AT 2ND POLICE DISTRICT PDAC MEETING 

• JANUARY TBD- CPOC STAFF DAY OF SERVICE IN HONOR OF MLK DAY

• JANUARY 16TH- CPOC MONTHLY COMMUNITY TOWNHALL 

2ND DISTRICT P.D.A.C. 

CPOC PRESENTATION
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