Implementing the ROADMAP TO HOMES Strategic Plan for Homeless Services 

ROADMAP TO HOMES (RtH) is Philadelphia’s 5-Year Strategic Plan for the Homeless Service System. To oversee its implementation, we are reconfiguring our community leadership to align with the plan. An inaugural RtH Board will be seated in January and serve for one year to test the model, with the new structure and terms formalized in 2020. Young Adult Leadership Committee (YALC)
Lived Experience Commission (LEC)
Service Provider Commission (SPC)
CEA-BHRS Evaluation Committee
HUD Alignment Committee
Racial Equity Committee (REC)
ROADMAP TO HOMES Board 
Overseeing implementation and leading Philadelphia’s Homeless Continuum of Care
Leading Committees and Workgroups

Intergovernmental Council on Homelessness (ICH)
Top-level Cross-System Leadership


ROADMAP TO HOMES Board Responsibilities
· Monitoring and reporting on progress, heralding successes and troubleshooting as needed
· Incorporating regular, meaningful input from people with lived experience and service providers into decision-making
· Ensuring accountability, transparency and responsiveness to community needs
· Using data, best practices and alignment of investments to maximize system effectiveness 
· Engaging the Intergovernmental Council on Homelessness (ICH) for cross-system leadership 
Board Representation
· Community elected seats include service providers; people with lived experience; community-at-large representatives; and business/civic/hospitality/philanthropy
· Appointed seats include those appointed by OHS and the YALC, as well as representatives from ICH member agencies (including DBHIDS, PDPH, DHCD, OCF)

Qualifications for Board Leadership
· Committed to plan goals of making homelessness rare, brief and nonrecurring in Philadelphia
· Willing and able to use experience, expertise and resources to advance plan priorities
· Willing and able to fulfill the Board Representative Requirements:
· Attendance at bimonthly Board meetings – no designees
· Participation in at least one committee or work group
· Adherence to Code of Conduct, including rules on conflicts of interest and confidentiality
Nominations & Elections 
We invite members of the community to nominate themselves and others to serve two-year terms on this board. Nominations forms will be accepted by the Office of Homeless Services. Anyone who signs up – for free – to be a member of the ROADMAP TO HOMES community will be able to vote in the upcoming Board election. 
