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EXECUTIVE
SUMMARY

..................................

As we make spending decisions, key

priorities for lasting and true equity

for all Philadelphians are

A INCLUSIVE ECONOMY AND
THRIVING NEIGHBORHOODS,

A DIVERSE, EFFICIENT, AND
EFFECTIVE GOVERNMENT

A A SAFER AND MORE JUST
PHILADELPHIA

A HEALTH EQUITY FOR ALL
A QUALITY EDUCATION FOR ALL

With a mix of treasured landscapes and
facilities, that in some cases are centuries
old, and new systems and infrastructure
to support a modern city, Philadelphia
must maintain and modernize its assets
to meet the needs of Philadelphians
today and in the future. The FY23 Capital
Budget and FY23-28 Capital Program

will balance leveraging state, federal

and other outside funds to maximize
investments, while pursuing other critical
investment with local funding, to ensure
that residents, workers, and visitors

have safe, efficient, and high-quality
public services and spaces. Philadelphia’s
numerous assets paired with constrained
finances due to both long-time challenges
like poverty, and more recent disruptions
like COVID-19, mean that not all desirable
projects can be supported. Given the
necessity of prioritizing and making
trade-offs, the City has centered racial
equity as a guiding principle for allocating
resources. For this Capital Budget and
Plan, that means prioritizing projects

in communities of color and ensuring
facilities that are used disproportionately
by Black and Brown Philadelphians

are supported. Funding choices reflect
current needs and corrections for

past spending influenced by historic
institutionalized racism in government

5 EXECUTIVE SUMMARY | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



priorities and funding. As we make spending decisions, key priorities for lasting and
true equity for all Philadelphians are Quality Education for All, A Safer and More Just
Philadelphia, Health Equity for All, Inclusive Economy and Thriving Neighborhoods, and
Diverse, Inclusive, Efficient, and Effective Government.

To achieve these goals, the FY23 Capital Budget provides approximately $203 million

in new, City-supported general obligation borrowing (identified as CN funds) and $540
million of prior year, tax-supported City loans. This City commitment will help leverage
$3.1 billion from federal, state, private, City self-sustaining enterprise, operating, and
revolving fund sources for a total FY23 budget of $3.86 billion. Over six years, the FY23-28
Capital Program includes a commitment of nearly $1.1 billion in new CN borrowing as part
of a proposed $11.06 billion in total capital investment.

Funding decisions for the capital budget reflect all available resources. While some
departments have made considerable progress in spending down funds appropriated
in prior years, many departments have existing carryforward (CT) funds to continue
implementation of capital projects through the coming year. Recommendations for new
funding are made within the context of assessing what resources a department and
specific projects already have access to and the expected timing of expenditure.

THE RECOMMENDED CAPITAL PROJECTS AND FUNDING ALIGN WITH THE
FOLLOWING MAYORAL PRIORITIES:
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@@ INCLUSIVE ECONOMY AND THRIVING NEIGHBORHOODS
et EY23 = $128M

The Administration is committed to creating inclusive and resilient neighborhoods.
We continue to prioritize improvements to streets, transit, and recreation centers.
Sixty-three percent of the FY23 Capital Budget's tax-supported funds will be used
for street resurfacing, public transportation, upgrades to park and recreation facil-
ities, business corridors, energy efficiency improvements, and Administration and

Council improvements to existing facilities (ITEF) citywide. Highlights include:

A Streets: To increase efficiency and safety of our streets, the largest investment
- of City tax-supported funding in the FY23 Capital Budget, $27 million, is to
support repaving and ADA accessibility of Philadelphia’s streets. Over the FY23-

. 28 Capital Program, $173 million is programmed for paving/reconstruction

. of streets and ADA ramps. The FY23 Capital Budget also allocates $3.1 million
dollars for traffic control improvements, in support of the Vision Zero initiative,

- to make the city’s streets safer for all users.

. A Transit: The proposed capital budget includes $5.5 million in new City funding
for the Southeastern Pennsylvania Transit Authority (SEPTA). This funding

- will leverage $288 million in grant funds in FY23. Projects will improve transit

. infrastructure, vehicles, communications, and payment technologies, providing
improved reliability and safety for Philadelphia riders throughout the city and

. region. The City's contribution to SEPTA’s investment is a required match for
state and federal funding.
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A Parks and Recreation: The City, through the Department of Parks and

- Recreation, will dedicate $20 million in FY23 towards a transformational project
at FDR Park. The plan is the first of its kind in Philadelphia, incorporating climate
. change projections and climate resiliency to become a centerpiece of recreation,
- art, ecology, and design. This investment includes construction of Pattison

Plaza and Pattison Athletic Complex. The FY23 Budget also includes funding

- to develop a master plan for major improvements to West Fairmount Park.

: The Capital Program also includes $21 million in the FY23-28 Capital Program

to support the City’s multi-year commitment for the Rebuilding Community

- Infrastructure (Rebuild) initiative for investments to recreation facilities. The
Rebuild program will also utilize private foundation funds and separate bond

. issuances supported by the beverage tax to implement the program’s project

- goals. Additionally, $2.6 million is dedicated to making improvements to
Philadelphia’s cultural facilities. The FY23 budget also provides funding for

- general interior and exterior improvements to facilities including swimming
pools, and improvements to various creeks, roadways, and the citywide tree

- canopy.

A Managing Director’s Office (MDO): The Capital Budget includes $250,000
. towards improvements at the Animal Care & Control Team facility and $50,000
. for capital improvements for Bikeshare.

REBUILD IMPROVEMENTS TO SPLAS

8TH AND DIAMOND
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A Commerce: Neighborhood Commercial Centers - In FY23, $1 million will be

. set aside to enhance neighborhood and community-serving commercial centers
and corridors and will augment funds approved in prior years but not yet spent.
- Additionally, $2 million will support street and pedestrian improvements on

- East Market Street to support pedestrian and open space features as part of a
larger project that creates jobs and activity in this disrict. Funding from the City

- is coordinated with additional funding from state, regional, and private sources.

: A Commerce: Industrial and Waterfront Land Redevelopment - The FY23 Capital
Budget appropriates $3 million to finalize the Schuylkill Riverfront Christian to

- Crescent project. $12 million will support the ongoing Penn'’s Landing (I-95) cap

. project along the Delaware River. The Commerce Department’s capital budget
also supports investments at the Navy Yard and improvements in support of the
- Lower Schuylkill Master Plan.

. A Office of Sustainability: The FY23 budget allocates $500,000 to the Office of
Sustainability to be used in conjunction with funds from prior years and revenue
. from energy rebates to continue installing energy efficiency equipment and
controls that reduce the City's energy costs, consumption, and carbon footprint.
. These funds will be used to support projects such as adding or replacing

. existing building lighting with new LED lighting and adding system monitoring
technology to City facilities.

A Finance: Through Improvements to Existing Facilities (ITEF) funding, the Mayor
- and Council Districts 1-10 can allocate appropriations to City-owned assets
throughout the City including streetscape improvements, facility upgrades and

- investments in cultural institutions.
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A DIVERSE, EFFICIENT, AND EFFECTIVE GOVERNMENT
T FY23 = $38M

The Capital Program and Budget provides critical investments that address deferred
maintenance, increase operational efficiencies, and keep the City's facilities in a state
of good repair. Approximately 19 percent of the FY23 Capital Budget will support this

category of investment. Highlights include:

A Public Property - Buildings and Facilities: $1.2 million in City tax-supported
- funds is budgeted in FY23 for improvements to interior and exterior facility
. improvements and environmental remediation.

A Office of Innovation and Technology (OIT): Aimost $22 million of new

- City, tax-supported funding is allocated in FY23 to implement planned
improvements to Citywide and departmental applications, communications
. systems, and computer network stabilization and enhancement. These

: investments are essential to enable the vast majority of City service delivery
that depend on IT infrastructure.

A Fleet: Over $13.5 million is budgeted in FY23 for the purchase of new,

- capital-eligible vehicles for Fire, Streets, and other departments. The purchase
of specialized fire apparatus, EMS vehicles, trash compactors, construction

. equipment, and grounds maintenance equipment is essential to replace

- outdated apparatus, ensure vehicle availability, and to manage personnel
overtime. In addition to funding for vehicle purchases, $1.75 million will support
- improvements at Fleet shops and acquisition of a new fuel monitoring system.
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SAFER AND MORE JUST PHILADELPHIA
FY23 = $21M

The Administration is committed to providing capital funds that support the depart-
ments and facilities that help ensure public safety and justice. Highlights include:

A Fire Facilities: $4.5 million for ongoing improvements to Fire Department
- facilities in FY23.

A Police: New Facilities and Renovations - $8.8 million is budgeted in FY23 for
. the Police Department to support the construction and outfitting of new and

- renovated Police facilities, specifically major renovations to Police District 39 on
. Hunting Park Avenue.

A Prisons: Facility Renovations- $1.58 million will be used to start the roof
- renovation project at Curran-Fromhold Correctional Facility (CFCF). Over $4

: million will be provided to replace locks at Curran-Fromhold Correctional Facility
- (CFCF) and Riverside Correctional Facility (RCF).

— . - -

NORTH"BROAD STREET
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Q& HEALTH EQUITY FOR ALL
" FY23 = $5.5M

The Kenney Administration is committed to ensuring equitable access to health and
safeguarding residents from threats that cause disease and injury. To that end, the

Capital Program will support funding to the City’s Health facilities and to the Office
of Homeless Services. This includes:

A Health: The Department of Public Health is budgeted for $4 million for FY23
. for facility renovations and repair, specifically for major renovations to Health
: Center 3. Over $20 million in a combination of reprogrammed funds and

- operating revenue will be used to support the ongoing fit out of the new Public
. Health Lab.

A Office of Homeless Services: Facility Renovations - $1.5 million is budgeted in

- FY23 for ongoing interior and exterior improvements to City-owned shelters and
. personal care facilities.

v wa\\&ﬁ\\\\\\\\\

JMMM %&i&

Y “h\“‘\\n“\\““““““
T

12 EXECUTIVE SUMMARY | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



@ QUALITY EDUCATION FOR ALL
T EY23 = $10.5M

The Kenney Administration is committed to ensuring equity in the delivery of
educational programs. This budget allocates $10.5 million in CN funds to the Free
Library, Art Museum, and Zoo in FY23. These funds help extend programming to
residents in need of resources and opportunities.

A Art Museum: $4 million is budgeted for the Art Museum for building
- rehabilitation in FY23. These capital improvements are for safety and basic
. improvements.

A Free Library: $2.5 million is budgeted in FY23 for the Free Library to make
- improvements to the central and branch libraries around the city. $1 million of
. this funding is dedicated to the Rebuild program.

A Zoo: $4 million is budgeted in FY23 for the Zoo. Funding will improve roof,
. HVAC, electrical systems, and interior renovations.

NEW AlR ..HANDILER AT THE ANIMAL HOSPITAL,
PHILADELPHIA ZOO, WEST PHILADELPHIA

13 EXECUTIVE SUMMARY | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



The Capital Program is the City of
Philadelphia’s six-year plan for investing
in its physical and technological
infrastructure, neighborhood and
community facilities, and public buildings.
The Capital Program supports the overall
goals of the City and is updated annually.
Generally, capital funds may be used for
items with a useful life of over five years
and a minimum value of $15,000.

The first year of the Capital Program,
I N T Ro D U CT I o N the Budget year, reflects funds to be
appropriated by City Council. These
..................................... amounts include: funds derived from
new City-supported General Obligation
(CN) bonds, funds from previous
tax-supported loan funds, operating
revenues and revolving funds, self-
sustaining enterprise funds, and funds
from private, regional, state, and federal
programs.

Years two through six of the Capital
Program represent the plans of the City
and its partners to continue necessary
capital investment activities and, in
significant instances, to begin to prepare
for investment in new facilities and major
rehabilitations.
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According to the City Charter, at least 120 days before the end of the fiscal year, the
City Planning Commission shall prepare and submit to the Mayor a capital program
for the ensuing six years, and a capital budget for the ensuing fiscal year. The City
Planning Commission is part of the Department of Planning and Development,

and among other things, is charged with preparing and maintaining the City’'s
comprehensive plan.

The Capital Program and Budget are prepared through collaboration between the
Philadelphia City Planning Commission (PCPC) and the Philadelphia Budget Office. Please
refer to Appendix | for more information.

The chart below notes important differences between the operating budget and the
capital budget and program.

OPERATING BUDGET AND FIVE YEAR PLAN CAPITAL PROGRAM AND BUDGET
Annual budget, which is included in five year plan for Annual budget, which is included in six-year program for
longer-term fiscal stability future planning purposes
Appropriations do not carry forward from prior years Carryforward funding from year to year
Includes all City departments Only includes City departments with capital projects
Funding by expenditure classes as well as fund types (for | One class with different funding sources (for example, GO
example, General Fund and Grants Revenue Fund) funds and private funds)
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The Capital Program and Budget are
informed by plans and policies designed
to guide long-term investment in the
City's physical assets. These plans and
policies include the priorities of the
Mayor and City Council, master facilities
plans developed by specific departments
and partnering agencies, and ongoing
commitments to meet life-safety, legal,
or environmental requirements (See
Capital Program and Budget Guidelines).
Recommendations for capital spending
are also informed by overall budget
constraints and ongoing needs to
reinvest in the City's aging infrastructure.

Over-arching guidance for long-term
investment is provided by the City's
comprehensive physical development
plan, updated and adopted by the
Philadelphia City Planning Commission
(PCPCQ). The current comprehensive
plan is Philadelphia2035. The first
phase of this plan, the Citywide Vision
(adopted June 2011), provides wide-
ranging recommendations for facilities
and infrastructure to accommodate
growth and change over a 25-year
period. Subsequent ten-year district
plans for all 18 planning districts make
more community- and facility-specific
recommendations, informed by an
extensive public outreach process,
collaboration with partner City agencies,
and evaluation of population and
economic development trends. All
district plans have been completed,
and PCPC is working with various City
agencies to implement district plan
recommendations.


https://www.phila2035.org/
https://www.phila2035.org/
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Another major component of the Philadelphia2035 district planning process is the
recommendation of updated zoning for public and private properties to reflect land uses
that are considered appropriate and necessary in the future. This impacts the Capital
Program as the City evaluates where to relocate or replace existing facilities.

d

As capital investments are vital steps in planned city development, the City Planning
Commission is charged with the initial development of the Capital Program and Budget
(City Charter Section 4-602).
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Unlike General Fund expenditures, which
are usually flexible (within the confines
of the City Charter and appropriations
approved by City Council), Capital-funded
projects are more restricted. Capital
projects are typically funded through

the issuance of long-term debt, and are
therefore subject to the applicable bond
covenants. Additional requirements

CAPITAL may also be stipulated by Federal, State,

Private, and other funding entities. The

PROG RAM City has developed policy and legal

criteria through the Capital Eligibility

AN D BU DG ET Guidelines (attached as Appendix Il),
which determine whether expenditures
G U I D E LI N ES or obligations can be funded through the
Capital Budget. Specific budget lines are
.................................. reviewed on an individual project level
by the City Controller’s office and every
capital payment request is reviewed
by the City Controller's office before
disbursement.
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DETERMINING THE CAPITAL BUDGET

The Philadelphia Budget Office and the Philadelphia City Planning Commission (PCPC)
staff used a set of criteria to help determine whether projects should be recommended
for the Capital Program and Budget. Budget and PCPC communicated the criteria to
department staff and met with each department or agency, and with the Department of
Public Property for its client departments, to discuss FY23-28 requests. Criteria included:

... p ...

CONSISTENCY WITH CITY PLANS AND GOALS: This included consistency with
the goals, objectives, and strategies articulated in the City’s comprehensive
physical development plan (Phila2035), departmental strategic plans, and
evolving assessments of climate risk. Priority was given to Mayoral priorities for
inclusive economy and thriving neighborhoods; diverse, efficient, and effective
government; safer, more just Philadelphia; health equity for all; and quality
education for all. Additional consideration was given to projects designed,
constructed, and operated to meet high standards for efficient site location,
energy and water management, materials use, and indoor air quality.

COMPLIANCE WITH MANDATES: This criterion focused on whether the project
addressed life safety needs, Federal and/or State mandates, or other legal
requirements.

RETURN ON INVESTMENT: Projects that demonstrated net operating savings
or increase in revenues, improvements in service delivery or efficiency, and
addressed previously deferred maintenance, were given special consideration.

IMPLEMENTATION PERFORMANCE: Projects that leverage Federal, State and/
or Private Funds were favored, as well as projects that demonstrated efficient
and relatively fast spend-down of the funds allocated. With limited resources
now available, departments having projects with significant carryforward
funding were encouraged to use those funds first, and to plan for additional
appropriations as needed in subsequent Capital Programs and Budgets.

RACIAL EQUITY: Philadelphia derives its strength from the diversity of its
population and from its commitment to equal opportunity for all. Capital
projects seek to align with the Kenney Administration’s commitment to

create opportunities and reduce barriers to the improvement of outcomes

for historically marginalized communities, including those based on race or
ethnicity, gender, sexual orientation, disability, and religion. Racial equity means
that race does not predict one’s social, health, and economic success. Projects
funded are intentional about creating conditions to reduce historical inequities,
while also improving outcomes for everyone. Racially equitable capital projects
may include those that support programs or services designed to advance

19 CAPITAL PROGRAM AND BUDGET GUIDELINES | CAPITAL PROGRAM AND BUDGET
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equity, increase transit and mobility options, improve access to facilities and
programs, or minimize negative impacts for communities of color, and other
marginalized groups. Projects that are data-driven and disaggregate data by
race and/or gender in collection, analysis, and reporting, and include historically
disadvantaged stakeholder groups and individuals in leadership roles in the
conceptualization, design, and implementation are preferred.

CAPITAL FUNDING ELIGIBILITY

All projects within the Capital Program are preliminarily determined by the Budget Office
to meet the Capital eligibility guidelines (but will need to be certified by the City Controller,
as discussed above). For General Obligation (CN) issued debt, activities are restricted to
activities directly associated with the acquisition, construction, or long-term improvement
of publicly-owned tangible assets. The City also follows other legal, financial, and policy
determinations, which include:

T~ UP TO ONE PERCENT FOR ART REQUIREMENT: A City ordinance adopted in

: ﬂ%ﬂ © 1959 requires “Aesthetic Ornamentation” be a component of all major City
capital projects. The capital project must meet a minimum size threshold of one
million dollars. Up to one percent of the project budget shall be set aside for
the design and installation of public art for the following types of projects: new
buildings and building expansions, and complete renovations of buildings and
other significant public spaces.

PRESERVES UNIQUE RESOURCES: To the extent possible through the capital
program process, departments should strive to preserve Philadelphia’s
exceptional historic, cultural, artistic, and natural resources as important assets
that make the city a better place to live, work, and visit.

MAINTAINS CONSISTENCY WITH A FACILITY'S RENEWAL CYCLE: The useful
life of facilities varies from 15 to 20 years for roofs, 60 years for police and fire
stations, and 75 years for prison facilities. Project requests should demonstrate
consistency with annual rates of reinvestment.

=)

20 CAPITAL PROGRAM AND BUDGET GUIDELINES | CAPITAL PROGRAM AND BUDGET
FISCAL YEARS 2023-2028



Philadelphia’s finances are tentatively
stable, but that tentative stability is
within the context of long-term financial
challenges and persistent short-term
threats. The City's high poverty rate
means that Philadelphia confronts the
unfortunate pairing of high service
demand and a weak tax base. That
unfortunate pairing is exacerbated by
Philadelphia’s status as a city and a
county, which means that unlike other
cities that are parts of larger counties,
it cannot share its costs with a larger
jurisdiction. Layered onto those long-

FI NAN CIAL term challenges are the ongoing negative
CONSTRAI NTS impacts of the COVID-19 pandemic, which

has resulted in significant revenue losses

OF INVESTI NG IN anq higher costs for sgrvice provision due
IN FRASTRUCTU RE to job losses, changes in work patterns,

inflation, a tight labor market, and supply
chain disruptions.

oooooooooooooooooooooooooooooooooo

Philadelphia’s tentative stability is only
possible because of $1.4 billion in federal
relief from the American Rescue Plan
(ARP). Even with this relief, the FY23-27
Five Year Financial Plan reflects hard
choices as the City faced a $1.5 billion
five year plan gap without those funds.
While the federal relief rescued the City's
finances from calamity, it did not close
the entire gap that the Five Year Plan
faced. Under the ARP Act, the funding
must be spent by the end of calendar
year 2024.
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THE RELATIONSHIP BETWEEN THE
OPERATING AND CAPITAL BUDGETS

While the operating budget and capital budget are distinct funds with different governing
restrictions, they are intrinsically connected. The size of the capital budget relies largely
on the health of the operating budget. The ability to issue general obligation debt (CN
Appropriations) depends on the ability to make debt service payments from the operating
budget and current bond market conditions.

Constraints on the City's FY23-FY27 Five Year Plan include: reserves that are dramatically
less what the GFOA recommends and below internal goals; a high level of fixed costs,
including pension payments, that make it difficult for the City to add new debt service
payments; the need to support crucial investments for the City's future success including
funding for the School District, anti-violence initiatives, and battling the opioids epidemic;
a relatively weak tax base; and ongoing debt service payments for special purpose
borrowings that complement the regular Capital Program including the following:

A Debt issued to support capital-eligible activities of the multi-year Rebuilding
. Community Infrastructure (Rebuild) Program to improve parks, recreation centers
: and libraries.

A Debt issued to increase the number of low-income Philadelphia home-
- owners served by the City's Basic Systems Repair Program and to capitalize a low-
: interest, home repair loan program available to households with higher incomes.

A Debt issued to support the Neighborhood Preservation Initiative to improve
- and enhance housing, small business, commercial corridors and neighborhood
infrastructure within the City in order to promote the health, welfare and safety

. of the residents of the City, prevent and eliminate blight, and encourage the

: provision of healthful homes, a decent living environment and adequate places
of employment for residents of the City through redevelopment, renewal,

- rehabilitation, housing, conservation, urban beautification and/or commercial
section and neighborhood development activities.

A Debt issued to fund energy conservation measures at Philadelphia Museum of
. Art properties under a guaranteed energy savings agreement (GESA) with the City
and the Philadelphia Energy Authority.
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The FY23-27 Financial Plan for the Operating Budget needs to retain flexibility to
address uncertainties around the path of the virus, pace of vaccine distribution, and
inclusivity, timing, and robustness of economic recovery. A high, overall level of debt
service, particularly when combined with the City's pension payments, would limit the
City's financial flexibility and could help lead to a reduction of the City's bond rating and
increase the cost of borrowing. This means that the size of the Capital Budget is driven
in part by the funding available in future years for debt service, which represents a
trade-off with investments for service delivery. The overall budget picture balances the
requirements between services and infrastructure.

Leveraging outside funds makes these trade-offs easier. For this reason, the
Administration is investing both in the Operating and Capital budget, to maximize the
impact of new federal dollars from the Infrastructure Investments and Jobs Act (lIJA). While
this will be an amazing opportunity for Philadelphia, this initiative will require a significant
allocation to match grants and enable successful project implementation. In addition to
operating dollars allocated for project management and implementation, the FY23 Capital
Budget proposes to reallocate $60 million in previously authorized but unspent funds to
provide matching capital funds. That $60 million is in addition to the $203 million in new
City tax supported (CN) appropriations to fund other projects.
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DEMOGRAPHICS

Demographic trends have a profound impact on the City’'s budget and financial planning
process. It dictates the types and capacity of facilities needed and the ability to pay for
them. Socioeconomic data indicates that Philadelphia made significant progress over
the decade preceding the pandemic; the population grew, becoming more diverse,

and becoming better educated. Employment levels were rising, and some indicators of
personal and household wealth were showing moderate gains. Even with those gains,
and particularly coupled with the negative impacts of the pandemic, Philadelphia’s high
poverty rate means many residents are dependent on a wide array of City services and
that the tax base is relatively weak. The increased demand for services and the weak tax
base limit the City’s ability to fund additional services and invest more in infrastructure.
They are also particularly challenging for Philadelphia because, as both a city and a
county, it cannot rely on a surrounding county to help pay its costs. Every other city in
Pennsylvania and most other large cities in the country are part of a county that helps
fund their services.

POVERTY RATE OF THE 10 MOST POPULOUS U.S. CITIES

Poverty Rate of the 10 Most Populous U.S. Cities

Source: U.S. Census Bureau, 2016-2020 American Community Survey 5-Year Estimates
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Unemployment Rate of the 10 Most Populous
U.S. Cities
Source: U.S. Census Bureau, 2016-2020 American Community Survey 5-Year Estimates
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Despite the progress before the pandemic, poverty deeply affects Philadelphia,
particularly Black and Brown Philadelphians, and has as large an impact on the City's
finances as any other factor. Although many sectors of Philadelphia’s economy appear
robust, there are large segments of Philadelphia’s population that struggle with

lack of employment, and food, housing insecurity. With a 23.1 percent poverty rate,
Philadelphia remains the poorest city when compared to the top 10 most populous
U.S. cities (see chart). The unemployment rate is also the highest at nearly 9 percent.
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HOW TO READ THE CAPITAL PROGRAM AND BUDGET

FUNDING SOURCE CODES - CITY SOURCES

City sources identified with the prefix “C” represent tax-supported funding. The prefix “X”
represents self-sustaining City amounts - projects that generate sufficient revenue from
user charges to cover their debt service.

A CN, XN - New loans are financed either through tax-supported general obligation bonds
(CN) or through revenue bonds (XN).

A CT, XT - Carried-Forward Loans are funds for the same or equivalent project carried
forward from FY2022 to FY2023.

A CR, XR - Operating Revenue appropriated to the Capital Budget from the Operating
Budget.

A CA - Pre-financed Loans are funds that the electorate or City Council has already
authorized.

A A - Previously Authorized PICA Funds are provided through loans obtained on behalf of
the City by the Pennsylvania Intergovernmental Cooperation Authority (PICA).

A Z - Revolving Funds are replenished through proceeds from the sale of property
acquired in the past using Capital funds.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

FUNDING SOURCE CODES - NON-CITY SOURCES

For the non-City funding sources listed below, the suffix “B” - Budget - represents funds
that are appropriated in the Capital Budget and for which the City will be responsible for
accounting and spending.

A The suffix 0" - Off-Budget - is used for amounts that are not appropriated in the
Capital Budget, but rather are the responsibility of other agencies, such as SEPTA, to
budget and spend. These funds are shown in the Capital Program in order to provide
complete information on the scope and cost of City-supported projects.

The suffix “T"” represents funds for the same or equivalent project carried forward from
FY2021 to FY2022.

AFB, FO, FT - Federal sources.

A PB, PT - Private sources.

A SB, SO, ST - State sources.

ATB, TO, TT - Other Governments and Agencies including SEPTA, adjacent counties and

townships, and proceeds from the bonds of quasi-public authorities.
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TABLE 1: FY2023 BUDGET YEAR FUNDING BY DEPARTMENT
TR NEW CITY TAX-SUPPORTED FUNDS ALL FUNDING
($ 000) SOURCES ($ 000)
ART MUSEUM $4,000 $5,500
AVIATION - $325,700
COMMERCE $22,750 $202,424
FINANCE $6,600 $168,390
FIRE $4,500 $15,392
FLEET $15,050 $49,523
FREE LIBRARY $2,500 $8,872
HEALTH $4,000 $121,186
MANAGING DIRECTOR'S OFFICE $300 $120,167
OFFICE OF HOMELESS SERVICES $1,500 $3,920
OFFICE OF SUSTAINABILITY $500 $1,838
OFFICE OF INNOVATION AND TECHNOLOGY $21,977 $98,450
PARKS AND RECREATION $51,380 $259,347
POLICE $8,800 $40,293
PRISONS $7,475 $21,840
PUBLIC PROPERTY $1,144 $49,237
RECORDS - $374
STREETS $40,900 $873,894
TRANSIT $5,459 $302,365
WATER - $1,179,887
Z00 $4,000 $11,802
Total $202,835 $3,860,401
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TABLE 2: SOURCES OF FUNDS ($000)

2023 2024 2025 2026 2027 2028 2023-2028
City Funds - Tax Supported
CT Carried Forward $539,978 $0 $0 $0 $0 $0 $539,978
Loans
CR Operating Revenue $258,716 $11,250 $11,250 $11,250 $11,250 $750 $304,466
CN New Loans $202,835 $179,296 $178,760 $177,656 $177,973 $178,096 $1,094,616
CA Prefinanced Loans $3,491 $0 $0 $0 $0 $0 $3,491
A PICA Prefinanced
Loans $17,178 $0 $0 $0 $0 $0 $17,178
Subtotal $1,022,198 $190,546 $190,010 $188,906 $189,223 $178,846 $1,959,729
City Funds - Self Sustaining
XT Self Sustaining Carry
Forward Loans $586,755 $0 $0 $0 $0 $0 $586,755
XR Self Sustaining
Operating Revenue $158,303 $47,981 $49,946 $56,585 $56,714 $56,733 $426,262
i_(c':'afl‘;'f SustainingNew | (00374 | $707.654 | $702524 | $864923 | $619312 | $551,799 | $4,126,586
Subtotal $1,425,432 $755,635 $752,470 $921,508 $676,026 $608,532 $5,139,603
Other City Funds
Z Revolving Funds $30,000 $17,500 $17,500 $17,500 $17,500 $0 $100,000
Other Than City Funds
TT Carried Forward
$33,206 $0 $0 $0 $0 $0 $33,206
Other Gov't
TO Other Governments
$974 $1,498 $1,628 $1,540 $1,438 $1,354 $8,432
Off Budget
TB Other Government
. $3,100 $100 $100 $100 $100 $100 $3,600
Agencies
ST Carried Forward
$277,641 $0 $0 $0 $0 $0 $277,641
State
SO State Off Budget $175,165 $190,914 $199,118 $199,590 $204,943 $207,612 $1,177,342
SB State $49,345 $51,104 $47,147 $47,103 $61,147 $54,626 $310,472
PT Carried Forward
X $110,667 $0 $0 $0 $0 $0 $110,667
Private
PB Private $13,470 $7,080 $5,949 $5,784 $4,131 $4,057 $40,471
FT Carried Forward
$485,908 $0 $0 $0 $0 $0 $485,908
Federal
FO Federal Off Budget $117,240 $106,454 $134,466 $125,843 $101,042 $107,734 $692,799
FB Federal $116,055 $138,670 $102,725 $101,906 $129,148 $127,945 $716,449
Total - ALL FUNDS $3,567,022 | $1,160,635 | $1,115,901 | $1,282,807 | $1,077,275 $974,106 $9,177,746
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HISTORICAL FUNDING LEVELS (CN APPROPRIATIONS)
General Obligation (CN) Appropriations for Capital Budgets

FY12 to FY23 Adopted ($ thousands)
$240,000

$220,000
$200,000 [
$180,000

$160,000

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0 —

FY12 FY13 FY14 FY15 FYle FY17 FY18 FY19 FY20 FY21 FY22 FY23
In addition to the $203M CN for FY23, $60M is included for Infrastructure
Investment and Jobs Act local matching funds.

FY23 CAPITAL BUDGET SOURCE OF FUNDS

FEDERAL CITY OTHER PRIVATE
[FT, FO, FB] [PICA, CR, CA] [PT, PB]
(19%) (8%) (3%)

D |

| |
CITY SELF-SUSTAINING CARRIED STATE NEW LOANS OTHER GOV
[XT, XR,XN] FORWARD  [ST, SO, SB] [CN] [TT,TO,TB]
(37%) I-C[’CATI_}IS (13%) (5%) (1%)
(14%)
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MISSION

ART The Philadelphia Museum of Art (PMA) -

in partnership with the city, the region,

M U S E U M and art museums around the globe-seeks
to preserve, enhance, interpret, and

------------------------------- extend the reach of its great collections
» in particular, and the visual arts in
. DEPARTMENT PAGE general, to an increasing and increasingly
¢ PHILAMUSEUM.ORG/ diverse audience as a source of delight,

illumination and lifelong learning.

The City of Philadelphia owns the PMA
building, the Rodin Museum building, the
Ruth and Raymond G. Perelman building,
and the historic Mount Pleasant and
Cedar Grove houses in Fairmount Park.
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CAPITAL BUDGET TRENDS

Annual City capital appropriations to PMA of tax-supported, general obligation (GO) funds
have averaged approximately $3.0 million over the past six years. In recent years ,City
investments have leveraged contributions from the Commonwealth and private sources to
support infrastructure work for the Core Project. The Core Project broke ground in January
2017 and was completed in 2021.

CAPITAL BUDGET PROJECTS [I%ﬂ

A In FY23, $4 million is appropriated for capital improvements. The FY23-28
Capital Program will mainly support the ongoing interior and exterior capital
improvement projects not addressed by the Core Project, as well as renovation
projects at buildings outside the main PMA building.
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| 2023 | 2024 2025 || 2026 2027 2028 || 2023 - 2028
$x000 $x000 $x000 $x000 $x000 $x000 $x000
ART MUSEUM
ART MUSEUM COMPLEX - CAPITAL
1 Philadelphia Museum of Art - Building Rehabilitation
1 Interior and Exterior Improvements
Make infrastructure improvements required for life safety and 4,000 CN 2,000CN 2,000 CN 2,500 CN 3,000CN  3,000CN 16,500 CN
basic operations.
4,000 2,000 2,000 2,500 3,000 3,000 16,500
1A. Philadelphia Museum of Art - Building Rehabilitation-FY22
See description under line item 1. 1,500 CT 1,500 CT
1,500 1,500
Totals - ART MUSEUM COMPLEX - CAPITAL
4,000 CN 2,000 CN 2,000 CN 2500 CN 3,000 CN 3,000 CN 16,500 CN
1,500 CT 1,500 CT
5,500 2,000 2,000 2,500 3,000 3,000 18,000
TOTALS - ART MUSEUM
4,000 CN 2,000 CN 2,000 CN 2,500 CN 3,000 CN 3,000 CN 16,500 CN
1,500 CT 1,500 CT
5,600 2,000 2,000 2,500 3,000 3,000 18,000
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AVIATION

oooooooooooooooooooooooooooooooooo

. DEPARTMENT PAGE
: HTTPS:/CDP.PHL.ORG/AVIATION

MISSION

“Proudly Connecting Philadelphia with
the World!” The Division of Aviation
(Division) is comprised of the Philadelphia
International Airport (“PHL") and the
Northeast Philadelphia Airport (“PNE").
A self-sustaining entity, the Division
operates without the use of local tax
dollars while generating over $16.8
billion of economic activity for the
region. Travelers through our gateway
have opportunities to experience a wide
variety of products and services that are
distinctly Philadelphian.
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CAPITAL BUDGET TRENDS

Aviation improvements are funded through self-sustaining funds, grants, and special-pur-
pose Aviation-specific borrowing. The Division of Aviation received significant Federal
assistance during the COVID pandemic, and recently received a $31 million award through
the Infrastructure Investment and Jobs Act.

CAPITAL BUDGET PROJECTS % lﬁ"

. A The $789.6 million in total funding shown for Aviation in the FY23-28 Capital

- Program incorporates critical improvements and new infrastructure development
while aligning the capital program with revenue generating opportunities, laying
the groundwork for future development, and enhancing the Airport's role as an
economic engine.

A Appropriations for FY23 are organized into the following categories:

TOTAL APPROPRIATIONS IN FY23
(IN THOUSANDS)

Airfield Area $92,500
Terminal Area $105,500
Outside Termina Area (OTA) $41,200

Other Airport Services

(including improvements to PNE) LY

A Agreements with adjoining municipalities in Delaware County, and the Use

: and Lease Agreement with PHL's major air carriers, are instrumental in guiding
the Division of Aviation as it continues progress on elements of PHL's Capital
Development Program. One of the Division’s most significant current projects is
the creation at FDR Park in South Philadelphia of a 40-acre wetland to mitigate
wetland loss from the proposed expansion of PHL's air freight facilities.
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
AVIATION
PHILADELPHIA INTERNATIONAL AIRPORT
2 Airfield Area
1 Airfield Area
This program includes the areas of the Airport reserved for 47,705 XN 27,076XN 13125 XN 13156 XN 13177 XN 13280 XN 127,519 XN
aircraft operations and aircraft-related activities, and other 5,100 SB 2,8955B 1,403 SB 1,406 SB 1,409 SB 1,420 SB 13,633 SB
appurtenances on the Airport related to the use of the Airport. 39695 FB  22530FB 10921 FB  108947FB 10964 FB  11,050FB 106,107 FB
92,500 52,501 25,449 25,509 25,550 25,750 247,259
2A. Airfield Area-FY22
See description under line item 2. 3,000 XT 3,000 XT
3,000 3,000
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000  $x000 $x000 $x000  $x000

3 Terminal Area

1 Terminal Area

This program includes the Airport passenger terminal buildings, 83,500 XN 55957XN 24,456 XN 19,866 XN 21,172 XN 21,892 XN 226,843 XN

including the areas available for baggage handling systems, 17,000 FB 11,392FB 4,979 FB 4,045 FB 4,310 FB 4457 FB 46,183 FB

and the sidewalk and curb adjacent to the landside of the 2,000 SB 1,340SB 586 SB 476 SB 507 SB 524 SB 5,433 SB

terminal hoildings 3000 PB 2,010PB 879 PB 714 PB 761 PB 787PB 8,151 PB
105,500 70,699 30,900 25,101 26,750 27,660 286,610

3A. Terminal Area-FY22

See description under line item 3. 2,000 ST 2,000 ST
20,000 XT 20,000 XT
22,000 22,000

4 Outside Terminal Area (OTA)

1 Outside Terminal Area (OTA)

This program includes the Airport arrival and departure 2,000 XR S34XR 684 XR 711 XR 714 XR 733 XR 5,376 XR

roadways, and areas on which a hotel, parking facilities, and car 32,200 XN 8,597XN 11,020 XN 11,450 XN 11,497 XN 11,809 XN 86,573 XN

rental entities operate. 2,500 FB 667FB 856 FB 889 FB 893 FB 917 FB 6,722 FB

4,500 SB 1,201SB 1,540 SB 1,600 SB 1,607 SB 1,650SB 12,008 SB
41,200 10,999 14,100 14,650 14,711 15,109 110,769
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
4A. Outside Terminal Area (OTA)-FY22
See description under line item 4. 20,000 XT 20,000 XT
20,000 20,000
4B. Outside Terminal Area (OTA)-FY21
See description under line item 4. 25,000 XT 25,000 XT
25,000 25,000
5 Other Airport Services
1 Other Airport Services
This program includes expenses and airport revenues which 8,795 XN 9,850XN 7,564 XN 7,704 XN 7,845 XN 8,197 XN 49,955 XN
are not directly accounted for in the Airfield Area, Terminal Area, 3,510 FB 3,831FB 3,019FB 3,075 FB 3,131 FB 3271 FB 19,937 FB
or QOutside Terminal Area. Also included here are PNE projects_ 195 SB 21858B 168 SB 171 SB 174 SB 182 SB 1,108 SB
12,500 13,999 10,751 10,8950 11,150 11,650 71,000

5A. Other Airport Services-FY22
See description under line item 5. 4,000 XT 4,000 XT

4,000 4,000
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| 2023 | 2024 | 2025 | 2026 | 2027 | 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000  $x000

Totals - PHILADELPHIA INTERNATIONAL AIRPORT
62,705 FB 38,520 FB 19,775 FB 18956 FB 19,298 FB 19,695 FB 178,949 FB

3,000 PB 2,010 PB 879 PB 714 PB 761 PB 787 PB 8,151 PB
11,785 SB 5,654 SB 3,697 SB 3,653 SB 3,697 SB 3,776 8B 32272 SB
2,000 8T 2,000 ST
172,200 XN 101,480 XN 56,165 XN 52176 XN 53,691 XN 55178 XN 490,890 XN
2,000 XR 534 XR 684 XR 711 XR 714 XR 733 XR 5,376 XR
72,000 XT 72,000 XT
325,700 148,198 81,200 76,210 78,161 80,169 789,638

TOTALS - AVIATION
62,705 FB 38,520 FB 19,775 FB 18,956 FB 19,298 FB 19695 FB 178,949 FB
3,000 PB 2,010 PB 879 PB 714 PB 761 PB 787 PB 8,151 PB
11,795 SB 5,654 SB 3,697 SB 3,653 SB 3,697 SB 3,776 SB 32,272 SB
2,000 ST 2,000 ST

172,200 XN 101,480 XN 56,165 XN 52,176 XN 53,691 XN 55178 XN 480,880 XN

2,000 XR 534 XR 684 XR 711 XR 714 XR 733 XR 5,376 XR
72,000 XT 72,000 XT
325,700 148,198 81,200 76,210 78,161 80,169 789,638
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MISSION

The Department of Commerce helps
businesses—large and small—thrive in
Philadelphia. To foster inclusive growth
in the city, Commerce has programs and
services to support under-resourced
communities, grow small businesses and
draw new companies to Philadelphia.

Co M M E RC E Commerce contributes to equitable

oooooooooooooooooooooooooooooooooo

\.‘9‘::

.. DEPARTMENT PAGE
: PHILA.GOV/DEPARTMENTS/
DEPARTMENT-OF-COMMERCE/ Philadelphians to attain good, living-

neighborhood revitalization by:
+ Building vibrant commercial districts.

+ Creating a strong talent pipeline for all

41

wage jobs.

* Increasing contracting opportunities
for minority-, women-, and disabled-
owned businesses.

+  Supporting small businesses and
improving their access to capital.

+  Commerce also works to retain
and attract new businesses both
domestically and internationally,
elevating Philadelphia’s global
competitiveness and positioning the
Philadelphia’s economy for long-term
growth.
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CAPITAL BUDGET TRENDS

From FY17-FY22, an annual average of $16.8 million in new, City capital funds are budget-
ed for Commerce. Projects included the improvement of commercial corridors, industrial
areas, waterfront parks and trails, and focused public investments in areas designed to
spur economic activity, such as improvements to public spaces at East Market.

T
CAPITAL BUDGET PROJECTS

Commerce projects support Philadelphia2035 district plans and City-endorsed
master plans, greenway plans, and commercial corridor plans. The FY23-28 Capital
Program includes a total investment of $339.8 million from all funding sources.
These funds will enhance public access to private and public development projects
as well as leverage state, federal, and private funds.

A $14 million over FY23-28 for Neighborhood Commercial Centers which includes
$3.5 million to support public access in the East Market redevelopment.

A $51 million over FY23-28 to fulfill the goal of the Central Delaware Master Plan to
create a new cap over I-95 at Penn'’s Landing. More information can be found at:

www.delawareriverwaterfront.com/

A $6 million over FY23-28 toward completion of the Schuylkill River Trail.

' 5/.|5H PARK AT-BUTI
“BROAD, GERMANTOWNE

-

42 COMMERCE | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028


http://www.delawareriverwaterfront.com/

| 2023 2024 || 2025 || 2026 || 2027 || 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
COMMERCE
COMMERCIAL DEVELOPMENT
6 Neighborhood Commercial Centers - Site Improvements
1 Neighborhood Commercial Centers-Site Improvements
Upgrade curbs, sidewalks, lighting, landscaping, and parking in 1,000 CN 1,000CN 1,000 CN 2,500 CN 2,500 CN 2,500 CN 10,500 CN
commercial corridors to complement public and private
investment.
2 Market East Public Infrastructure
Fund improvements to infrastructure in Market Street East area 2,000 CN 1,500CN 3,500 CN
of Center City to support additional commercial, residential, and
retail development.
3,000 2,500 1,000 2,500 2,500 2,500 14,000
6A. Neighborhood Commercial Centers - Site Improvements-FY22
See description under line item 6. 5,100 CT 5100 CT
5100 5,100
6B. Neighborhood Commercial Centers - Site Improvements-FY21
See description under line item 6. 500 CT 500 CT
500 500
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
6C. Neighborhood Commercial Centers - Site Improvements-FY20
See description under line item 6. 2,500 CR 2,500 CR
2500 2,500
6D. Neighborhood Commercial Centers - Site Improvements-FY19
See description under line item 6. 1,784 CR 1,784 CR
1,475 CT 1,475 CT
3,259 3,259
6E. Neighborhood Commercial Centers - Site Improvements-FY17
See description under line item 6. 1mcCcrT 1 CT
1 "
6F. Neighborhood Commercial Centers - Site Improvements-FY16
See description under line item 6. 1,544 CT 1,544 CT
1,850 PT 1,850 PT
3,339 ST 3,339 ST
6,733 6,733
6G. Neighborhood Commercial Centers - Site Improvements-FY14
See description under line item 6. M7 CT 77 CT
717 7
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000  $x000 $x000 $x000  $x000

Totals - COMMERCIAL DEVELOPMENT

3,000 CN 2,500 CN 1,000 CN 2500 CN 2,500 CN 2500 CN 14,000 CN

4,284 CR 4,284 CR
9,347 CT 9347 CT
1,850 PT 1,850 PT
3,339 ST 3,339 ST
21,820 2,500 1,000 2,500 2,500 2,500 32,820
INDUSTRIAL DEVELOPMENT
7 Industrial Districts
1 Lower Schuylkill River Industrial District
Design, fabrication & installation of streetscape improvements 500 CN S00CN SO0 CN SO0 CN 2,000 CN
to support development sites in the Innovation District portion of
the Lower Schuylkill River.
500 500 500 500 2,000
7A. Industrial Districts-FY22
See description under line item 7. 500 CT 500 CT
500 500
7B. Industrial Districts-FY21
See description under line item 7. 1,000 CT 1,000 CT
1,000 1,000
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| 2023 | 2024 | 2025 |

2026 || 2027 || 2028 ||2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
7C. Industrial Districts-FY17
See description under line item 7. 800 FT 800 FT
2,200 ST 2,200 ST
3,000 3,000
7D. Industrial Districts-FY16
See description under line item 7. 1,000 ST 1,000 ST
1,000 1,000
8 Navy Yard Infrastructure Improvements
1 Navy Yard Infrastructure Improvements
Make infrastructure improvements in support of public and 1,750 CN 1,750CN 3,500 CN
private development.
1,750 1,750 3,500
8A. Navy Yard Infrastructure Improvements-FY17
See description under line item 8. 3,900 FT 3,900 FT
4,300 ST 4,300 ST
8,200 8,200
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| 2023 | 2024 2025 2026 2027 | 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
9 Environmental Assessment/Remediation
1 Environmental Assessment/Remediation
Provide environmental assessment and remedial assistance to 500 CN 500 CN 500 CN 1,500 CN
City properties with contamination issues.
500 500 500 1,500
10 PIDC Landbank Improvements, Engineering and Administration
1 Improvements, Engineering and Administration
Conduct engineering, architectural, and environmental studies 10,000 Z 75002 75002 7,500 Z 7,500 Z 40,000 Z
related to land acquisition and development.
10,000 7,500 7,500 7,500 7,500 40,000
1 PIDC Landbank Acquisition & Improvements
1 Acquisition and Improvements
Purchase and improve industrial sites throughout Philadelphia. 20,000 Z 10,0002 10,000 Z 10,000 Z 10,000 Z 60,000 Z
20,000 10,000 10,000 10,000 10,000 60,000
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| 2023 2024 2025 || 2026 2027 | 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
Totals - INDUSTRIAL DEVELOPMENT
2,250 CN 2,250 CN 1,000 CN 1,000 CN 500 CN 7,000 CN
1,500 CT 1,500 CT
4,700 FT 4700 FT
7,500 8T 7,500 ST
30,000 Z 17,500 Z 17,5002 17,500 Z 17,500 Z 100,000 Z
45,950 19,750 18,500 18,500 18,000 120,700
WATERFRONT IMPROVEMENTS
12 Central Delaware River Waterfront
1 Penn's Landing Improvements
Make impro\.rements to Penn's Land"']g 12,000 CN 13,0000[\] 18,000 CN 8,000 CN 51 ,000 CN
2 Master Plan Implementation
Implement the Central Delaware Waterfront Master Plan through 750 CN S00CN S00 CN 1,000 CN 1,000 CN 1,000 CN 4,750 CN
construction, improvement, or acquisition of City assets.
3 General Site Improvements
Implement infrastructure and site improvements in support of 750 CN S00CN S00CN 1,000 CN 1,000 CN 500 CN 4,250 CN
public and private development.
13,500 14,000 19,000 10,000 2,000 1,500 60,000
12A. Central Delaware River Waterfront-FY22
See description under line item 12. 12,000 CT 12,000 CT
12,000 12,000

48

COMMERCE | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



| 2023 | 2024

|| 2023 - 2028 |

$x000 $x000 $x000
12B. Central Delaware River Waterfront-FY17
See description under line item 12. 5110 PT 5110 PT
11,050 ST 11,050 ST
16,160 16,160
12C. Central Delaware River Waterfront-FY16
See description under line item 12. 25,000 FT 25,000 FT
25,000 25,000
13 Schuylkill River Waterfront
1 Schuylkill Riverfront Improvements
Complement public and private reinvestment through capital 3,000 CN S00CN 6,000 CN
improvements to the Schuylkill River Trail. 1,000 SB 1,000SB 2,000 SB
4,000 1,500 8,000
13A. Schuylkill River Waterfront-FY22
See description under line item 13. 4,000 CT 4,000 CT
1,000 ST 1,000 ST
5,000 5,000
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
13B. Schuylkill River Waterfront-FY21
See description under line item 13. 3,500 PT 3,500 PT
8,500 ST 8,500 ST
12,000 12,000
13C. Schuylkill River Waterfront-FY20
See description under line item 13. 3,088 CR 3,038 CR
14,000 FT 14,000 FT
1,000 ST 1,000 ST
18,038 18,038
13D. Schuylkill River Waterfront-FY19
See description under line item 13. 4,000 PT 4,000 PT
1,000 ST 1,000 ST
5,000 5,000
13E. Schuylkill River Waterfront-FY17
See description under line item 13. 4500 FT 4500 FT
12,050 ST 12,050 ST
16,550 16,550
13F. Schuylkill River Waterfront-FY16
See description under line item 13. 500 FT 500 FT
1,000 ST 1,000 ST
1,500 1,500
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
14 North Delaware River Waterfront
1 North Delaware River Waterfront
Complement public and private reinvestment and help 1,000 CN 275CN 175 CN 675 CN 2125 CN
implement the Greenway Master Plan through public
improvements along the North Delaware Greenway.
1,000 275 175 675 2,125
14A. North Delaware River Waterfront-FY22
See description under line item 14. 400 CT 400 CT
400 400
14B. North Delaware River Waterfront-FY17
See description under line item 14. 2,470 FT 2,470 FT
350 PT 350 PT
600 ST 600 ST
3420 3,420
14C. North Delaware River Waterfront-FY16
See description under line item 14. 500 FT 500 FT
350 ST 350 ST
850 850
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
14D. North Delaware River Waterfront-FY15
See description under line item 14. 236 FT 236 FT
236 236

Totals - WATERFRONT IMPROVEMENTS
17,500 CN 14,500 CN 19,500 CN 11,275 CN 2,675 CN 2675 CN 68,125 CN

3,038 CR 3,038 CR
16,400 CT 16,400 CT
47,206 FT 47,206 FT
12,960 PT 12,960 PT

1,000 SB 1,000 SB 2,000 SB
36,550 ST 36,550 ST

134,654 15,500 19,500 11,275 2,675 2,675 186,279
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| 2023 | 2024 | 2025 || 2026 || 2027 | 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000  $x000
TOTALS - COMMERCE
22,750 CN 19,250 CN 21,500 CN 14,775 CN 5675 CN 5175 CN 89,125 CN
7,322 CR 7,322 CR
27,247 CT 27,247 CT
51,806 FT 51,906 FT
14,810 PT 14,810 PT
1,000 SB 1,000 SB 2,000 SB
47,389 ST 47,389 ST
30,000 Z 17,500 Z 17,500 £ 17,500 Z 17,500 Z 100,000 Z
202,424 37,750 39,000 32,275 23,175 5,175 339,799
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. DEPARTMENT PAGE

. PHILA.GOV/DEPARTMENTS/OFFICE-
" OF-THE-DIRECTOR-OF-FINANCE/

MISSION

The Office of the Director of Finance
(Finance) is charged with overseeing the
City's financial, accounting, and budgetary
functions, including establishing fiscal
policy guidelines; overseeing the City's
budget and financial management
programs; and recording and accounting
all City financial activities. Finance
administers the City’s payroll activities
and risk management functions,

issues financial reports, and oversees
expenditures and reports on all grants.
Finance strives to ensure that the City
maintains long-term fiscal stability while
meeting its policy goals.
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CAPITAL BUDGET TRENDS

Capital funds listed under Finance have typically included Improvements to Existing
Facilities, divided between amounts directed by the Administration and by the ten City
Council districts. From FY17 through FY22, the annual average of new City tax-supported
funding was approximately $5.8 million.

CAPITAL BUDGET PROIJECTS

A Improvements to Facilities - Administration ITEF - Funds for Improvements
to Existing Facilities (ITEF) are used at the discretion of the Mayor to make
critical renovations and other improvements to City-owned facilities. The total
appropriated amount is $9 million for FY23 through FY28.

. Aln FY 21 the Budget Office in partnership with the Philadelphia City Planning

. Commission launched its first Participatory Budgeting Initiative. This program
allows residents to directly participate in the capital budget process by allowing
them to propose and vote on projects of their choosing. $2.5 million in funding
was set aside through FY23.

A City Council ITEF - City Council Districts 1 through 10 are appropriated $510,000

. each per year, for a total of $30.6 million over the six-year Capital Program, to
be used at District Councilmembers’ discretion for Improvements to Existing
Facilities within the Capital Guidelines. City Council Districts 1-10 also have ITEF
appropriations under Parks and Recreation.

55 FINANCE | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
FINANCE
CAPITAL PROJECTS
15 Improvements to Facilities
1 Administration - ITEF
Fund critical renovations and other improvements to City-owned 1,500 CN  1,500CN 1,500 CN 1,500 CN 1,500 CN 1,500 CN 9,000 CN
facilities.
2 IIJA Matching Funds
Funding to match Infrastructure Investment and Jobs Act grant 60,000 CR 60,000 CR
funds.
61,500 1,500 1,500 1,500 1,500 1,500 69,000
15A. Improvements to Facilities-FY22
See descripticn under line item 15. 15,000 A 15,000 A
1,500 CT 1,500 CT
25,000 FT 25,000 FT
5,000 CR 5,000 CR
46,500 48,500
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [ 2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
15B. Improvements to Facilities-FY21
See description under line item 15. 6,000 CR 6,000 CR
500 CT 500 CT
6,500 6,500
15C. Improvements to Facilities-FY20
See description under line item 15. 11,822 CR 11,822 CR
1,000 CT 1,000 CT
12822 12,822
15D. Improvements to Facilities-FY19
See description under line item 15. 2913 CR 2,913 CR
1,253 CT 1,253 CT
2,047 PT 2,047 PT
219 7T 219 7T
6,432 6,432
15E. Improvements to Facilities-FY18
See description under line item 15. 580 CT 590 CT
580 590
15F. Improvements to Facilities-FY17
See description under line item 15. 1112 CT 1112 CT
1,112 1112

57 FINANCE | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



| 2023 | 2024 || 2025 | 2026 2027 | 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
15G. Improvements to Facilities-FY16
See description under line item 15. 500 CT 500 CT
500 500
15H. Improvements to Facilities-FY15
See description under line item 15. 11e CT 18 CT
19 19
151, Improvements to Facilities-FY14
See description under line item 15. 140 CT 140 CT
140 140
16 City Council - ITEF CD1
1 City Council - ITEF CD1
Fund critical renovations and other improvements to City-owned 510 CN ST10CN S10CN S10CN S10 CN S10CN 3,060 CN
sites as needed.
510 510 510 510 510 510 3,060
16A. City Council - ITEF CD1-FY22
See description under line item 16. 255 CT 255 CT
255 255
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2023 | 2024 || 2025 || 2026 || 2027 || 2028 [[2023-2028]

16B. City Council - ITEF CD1-FY21
See description under line item 16.

16C. City Council - ITEF CD1-FY20
See description under line item 16.

16D. City Council - ITEF CD1-FY19
See description under line item 16.

16E. City Council - ITEF CD1-FY18
See descripticn under line item 16.

16F. City Council - ITEF CD1-FY17
See description under line item 16.

16G. City Council - ITEF CD1-FY16
See description under line item 16.
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$x000 $x000 $x000 $x000 $x000 $x000 $x000
88 CT 88 CT
88 88
347 CT 347 CT
347 347
79 CT 79 CT
79 79
26 CT 26 CT
26 26
210 CT 210 CT
210 210
27 CT 27 CT
27 27
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
16H. City Council - ITEF CD1-FY15
See description under line item 16. 45 CT 45 CT
45 45
16l. City Council - ITEF CD1-FY14
See description under line item 16. 1CT 1CT
1 1
16J. City Council - ITEF CD1-FY13
See description under line item 16. 2CT 2CT
2 2

17 City Council - ITEF CD2

1 City Council - ITEF CD2
Fund critical renovations and other improvements to City-owned 510 CN ST10CN S10CN S10CN S10 CN S10CN 3,060 CN

sites as needed.

510 510 510 510 510 510 3,060
17A. City Council - ITEF CD2-FY22
See description under line item 17. 255 CT 255 CT
255 255
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
17B. City Council - ITEF CD2-FY21
See description under line item 17. 255 CT 255 CT
255 255
17C. City Council - ITEF CD2-FY20
See description under line item 17. 145 CT 145 CT
145 145
17D. City Council - ITEF CD2-FY19
See description under line item 17. 330 CT 330 CT
330 330
17E. City Council - ITEF CD2-FY18
See descripticn under line item 17. 81 CT 81 CT
81 81
17F. City Council - ITEF CD2-FY17
See description under line item 17. 7 CT 71 CT
A 71
17G. City Council - ITEF CD2-FY16
See description under line item 17. 19 CT 19 CT
19 19
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
17H. City Council - ITEF CD2-FY15
See description under line item 17. 225 CT 225 CT
225 225
171, City Council - ITEF CD2-FY14
See description under line item 17. 125 CT 125 CT
125 125
17J. City Council - ITEF CD2-FY13
See description under line item 17. 9CT 9cCT
9 9
17K. City Council - ITEF CD2-FY12
See descripticn under line item 17. 41 CT 41 CT
41 41
17L. City Council - ITEF CD2-FY11
See description under line item 17. 141 CT 141 CT
141 41
17M. City Council - ITEF CD2-FY10
See description under line item 17. 1CT 1CT
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000  $x000 $x000 $x000  $x000

18 City Council - ITEF CD3

1 City Council - ITEF CD3
Fund critical renovations and other improvements to City-owned 510 CN S10CN S10CN S10CN 510 CN S10CN 3,060 CN
sites as needed.

510 510 510 510 510 510 3,060
18A. City Council - ITEF CD3-FY22
See description under line item 18. 255 CT 255 CT
255 255
18B. City Council - ITEF CD3-FY21
See descripticn under line item 18. 255 CT 255 CT
255 255
18C. City Council - ITEF CD3-FY20
See description under line item 18. 510 CT 510 GT
510 510
18D. City Council - ITEF CD3-FY19
See description under line item 18. 510 CT 510 CT
510 510
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
18E. City Council - ITEF CD3-FY18
See description under line item 18. 510 CT 510 CT
510 510
18F. City Council - ITEF CD3-FY17
See description under line item 18. 410 CT 410 CT
410 40
18G. City Council - ITEF CD3-FY16
See description under line item 18. 410 CT 410 CT
410 410
18H. City Council - ITEF CD3-FY15
See descripticn under line item 18. 340 CT 340 CT
340 340
181, City Council - ITEF CD3-FY14
See description under line item 18. 410 CT 410 CT
410 40
18J. City Council - ITEF CD3-FY13
See description under line item 18. 13 CT 13 CT
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| 2023

2024 || 2025 |

2026 || 2027 || 2028 ||2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
19 City Council - ITEF CD4
1 City Council - ITEF CD4
Fund critical renovations and other improvements to City-owned 510 CN S10CN S10CN S10CN 510 CN S10CN 3,080 CN
sites as needed.
510 510 510 510 510 510 3,060
19A. City Council - ITEF CD4-FY22
See description under line item 19. 255 CT 255 CT
255 255
19B. City Council - ITEF CD4-FY21
See descripticn under line item 19. 116 CT 116 CT
116 116
19C. City Council - ITEF CD4-FY20
See description under line item 19. 1CT 1CT
65 TT 65 TT
66 66
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2023 | 2024 || 2025 || 2026 || 2027 || 2028 [[2023-2028]

19D. City Council - ITEF CD4-FY19
See description under line item 19.

19E. City Council - ITEF CD4-FY18
See description under line item 19.

19F. City Council - ITEF CD4-FY17
See description under line item 19.

19G. City Council - ITEF CD4-FY16
See descripticn under line item 19.

19H. City Council - ITEF CD4-FY15
See description under line item 19.

191. City Council - ITEF CD4-FY14
See description under line item 19.
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$x000 $x000 $x000 $x000 $x000 $x000 $x000
140 CT 140 CT
140 140
84 CT 84 CT
84 84
39 CT 39 CT
39 39
36 CT 36 CT
36 36
120 CT 120 CT
120 120
146 CT 146 CT
146 146
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
19J. City Council - ITEF CD4-FY13
See description under line item 19. 27 CT 27 CT
27 27
19K. City Council - ITEF CD4-FY00
See description under line item 19. 70 CT 70 CT
70 70
20 City Council - ITEF CD5
1 City Council - ITEF CD5
Fund critical renovations and other improvements to City-owned 510 CN S10CN S10CN S10CN 510 CN S10CN 3,080 CN
sites as needed.
510 510 510 510 510 510 3,060
20A. City Council - ITEF CD5-FY22
See description under line item 20. 255 CT 255 CT
255 255
20B. City Council - ITEF CD5-FY21
See description under line item 20. 255 CT 255 CT
255 255
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
20C. City Council - ITEF CD5-FY20
See description under line item 20. 510 CT 510 CT
510 510
20D. City Council - ITEF CD5-FY19
See description under line item 20. 1,500 CR 1,500 CR
510 CT 510 CT
2010 2,010
20E. City Council - ITEF CD5-FY18
See description under line item 20. 510 CT 510 CT
510 510
20F. City Council - ITEF CD5-FY17
See description under line item 20. 40 CT 410 CT
410 410
20G. City Council - ITEF CD5-FY16
See description under line item 20. 410 CT 410 CT
410 410
20H. City Council - ITEF CD5-FY15
See descripticn under line item 20. 207 CT 207 CT
207 207
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
201. City Council - ITEF CD5-FY14
See description under line item 20. 340 CT 340 CT
340 340
20J. City Council - ITEF CD5-FY12
See description under line item 20. 210 CT1 210 CT
210 210
20K. City Council - ITEF CD5-FY11
See description under line item 20. 4 CT 41 CT
M 41
20L. City Council - ITEF CD5-FY10
See descripticn under line item 20. 1CT 1CT

21 City Council - ITEF CD6

1 City Council - ITEF CD&
Fund critical renovations and other improvements to City-owned 510 CN S10CN S10CN S10CN S10CN S10CN 3,060 CN
sites as needed.

510 510 510 510 510 510 3.060
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
21A. City Council - ITEF CD6-FY22
See description under line item 21. 255 CT 255 CT
255 255
21B. City Council - ITEF CD6-FY21
See description under line item 21. 179 CT 179 CT
179 179
21¢. City Council - ITEF CD6-FY20
See description under line item 21. 510 CT 510 CT
510 510
21D. City Council - ITEF CD6-FY19
See descripticn under line item 21. 434 CT 434 CT
434 434
21E. City Council - ITEF CD6-FY18
See description under line item 21. 238 CT 238 CT
238 238
21F. City Council - ITEF CD6-FY17
See description under line item 21. 387 CT 387 CT
387 387
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| 2023

2024 || 2025 || 2026 || 2027 | 2028 |[2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
21G. City Council - ITEF CD6-FY16
See description under line item 21. 32 CT 32 CT
32 32
22 City Council - ITEF CD7
1 City Council - ITEF CD7
Fund critical renovations and other improvements to City-owned 510 CN S10CN S10CN S10CN 510 CN S10CN 3,060 CN
sites as needed.
510 510 510 510 510 510 3,060
22A. City Council - ITEF CD7-FY22
See description under line item 22. 255 CT 255 CT
255 255
22B. City Council - ITEF CD7-FY21
See description under line item 22. 255 CT 255 CT
255 255
22c. City Council - ITEF CD7-FY20
See description under line item 22. 510CT 510 CT
510 510
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
22D. City Council - ITEF CD7-FY19
See description under line item 22. 401 CT 401 CT
401 401
22E. City Council - ITEF CD7-FY18
See description under line item 22. 390 CT 390 CT
380 390
22F. City Council - ITEF CD7-FY17
See description under line item 22. 410 CT 410 CT
410 40
22G. City Council - ITEF CD7-FY16
See descripticn under line item 22. 21 CT 21CT
21 21
22H. City Council - ITEF CD7-FY15
See description under line item 22. 4 CT 4 CT
4 4
221. City Council - ITEF CD7-FY14
See description under line item 22. 79 CT 79 CT
79 79
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
22J. City Council - ITEF CD7-FY13
See description under line item 22. 3CT 3CT
3 3
22K. City Council - ITEF CD7-FY12
See description under line item 22. 2CT 2CT
2 2
22L. City Council - ITEF CD7-FY11
See description under line item 22. 15 CT 15 CT
15 15
22M. City Council - ITEF CD7-FY09
See descripticn under line item 22. 1CT 1CT
1 1
23 City Council - ITEF CD8
1 City Council - ITEF CD8
Fund critical renovations and other improvements to City-owned 510 CN S10CN S10CN S10CN S10CN S10CN 3,060 CN
sites as needed.
510 510 510 510 510 510 3.060
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
23A. City Council - ITEF CD8-FY22
See description under line item 23. 255 CT 255 CT
255 255
23B. City Council - ITEF CD8-FY21
See description under line item 23. 255 CT 255 CT
235 259
23C. City Council - ITEF CD8-FY20
See description under line item 23. 510 CT 510 CT
510 510
23D. City Council - ITEF CD8-FY19
See descripticn under line item 23. 510 CT 510 CT
510 510
23E. City Council - ITEF CD8-FY18
See description under line item 23. 296 CT 296 CT
296 296
23F. City Council - ITEF CD8-FY17
See description under line item 23. 410 CT 410 CT
410 410
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
23G. City Council - ITEF CD8-FY16
See description under line item 23. 37 CT 37 CT
37 37
23H. City Council - ITEF CD8-FY15
See description under line item 23. 160 CT 160 CT
160 160
23], City Council - ITEF CD8-FY14
See description under line item 23. 409 CT 408 CT
409 409
23J. City Council - ITEF CD8-FY13
See descripticn under line item 23. 379 CT 3718 CT
379 379
23K. City Council - ITEF CD8-FY12
See description under line item 23. 1CT 16T
1 1
23L. City Council - ITEF CD8-FY11
See description under line item 23. 40 CT 40 CT
40 40
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
23M. City Council - ITEF CD8-FY10
See description under line item 23. 20 CT 20 CT
20 20
23N. City Council - ITEF CD8-FY09
See description under line item 23. 32CT 32CT
32 32
230, City Council - ITEF CD8-FY06
See description under line item 23. 2CT 2CT
2 2
24 City Council - ITEF CD9
1 City Council - ITEF CD9
Fund critical renovations and other improvements to City-owned 510 CN ST10CN S10CN S10CN S10 CN S10CN 3,060 CN
sites as needed.
510 510 510 510 510 510 3,060
24A. City Council - ITEF CD9-FY22
See description under line item 24. 255 CT 255 CT
255 255
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
24B. City Council - ITEF CD9-FY21
See description under line item 24. 255 CT 255 CT
255 255
24C. City Council - ITEF CD9-FY20
See description under line item 24. 510 CT 510 CT
510 510
24D, City Council - ITEF CD9-FY19
See description under line item 24. 510 CT 510 CT
510 510
24E. City Council - ITEF CD9-FY18
See descripticn under line item 24. 510 CT 510 CT
510 510
24F. City Council - ITEF CD9-FY17
See description under line item 24. 410 CT 410 CT
410 40
24G. City Council - ITEF CD9-FY16
See description under line item 24. 410 CT 410 CT
410 410
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
24H. City Council - ITEF CD9-FY15
See description under line item 24. 350 CT 350 CT
350 350
24]. City Council - ITEF CD9-FY14
See description under line item 24. 16 CT 16 CT
16 16
24,), City Council - ITEF CD9-FY11
See description under line item 24. 1CT 1CT

25 City Council - ITEF CD10

1 City Council - ITEF CD10
Fund critical renovations and other improvements to City-owned 510 CN ST10CN S10CN S10CN S10 CN S10CN 3,060 CN

sites as needed.

510 510 510 510 510 510 3,060
25A. City Council - ITEF CD10-FY22
See description under line item 25. 255 CT 255 CT
255 255
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| 2023

| 2024 || 2025 || 2026 || 2027 || 2028 [2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
25B. City Council - ITEF CD10-FY21
See description under line item 25. 255 CT 255 CT
255 255
25C. City Council - ITEF CD10-FY20
See description under line item 25. 510 CT 510 CT
510 510
25D, City Council - ITEF CD10-FY19
See description under line item 25. 510 CT 510 CT
510 510
25E. City Council - ITEF CD10-FY18
See descripticn under line item 25. 510 CT 510 CT
510 510
25F. City Council - ITEF CD10-FY17
See description under line item 25. 410 CT 410 CT
410 410
25G. City Council - ITEF CD10-FY16
See description under line item 25. 373 CT 373 CT
373 373
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
25H. City Council - ITEF CD10-FY15
See description under line item 25. 6 CT 6 CT
6 6
251. City Council - ITEF CD10-FY13
See description under line item 25. 32CT 32 CT
32 32
25J. City Council - ITEF CD10-FY12
See description under line item 25. 2CT 2CT
2 2
25K. City Council - ITEF CD10-FY11
See descripticn under line item 25. CT 7 CT
71 71
25L. City Council - ITEF CD10-FY06
See description under line item 25. 45 CT 45 CT
45 45
25M. City Council - ITEF CD10-FY03
See description under line item 25. 3CT 3CT
3 3
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| 2023 | 2024 | 2025 || 2026 || 2027 | 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000  $x000
Totals - CAPITAL PROJECTS
15,000 A 15,000 A
6,600 CN 6,600 CN 6,600 CN 6,600 CN 6,600 CN 6,600 CN 39,600 CN
87,235 CR 87,235 CR
32,224 CT 32,224 CT
25,000 FT 25,000 FT
2,047 PT 2,047 PT
284 TT 284 TT
168,390 6,600 6,600 6,600 6,600 6,600 201,390
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| 2023 | 2024 || 2025 || 2026 || 2027 || 2028 [[2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000  $x000
TOTALS - FINANCE
15,000 A 15,000 A
6,600 CN 6,600 CN 6,600 CN 6,600 CN 6,600 CN 6,600 CN 39,600 CN
87,235 CR 87,235 CR
32,224 CT 32,224 CT
25,000 FT 25,000 FT
2,047 PT 2,047 PT
284 TT 284 TT
168,390 6,600 6,600 6,600 6,600 6,600 201,390
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MISSION

FI R E The mission of the Philadelphia Fire

Department (PFD) is to serve the
.................................. pUblIC by prOVIdIng COFﬂpFEhenSIVE a”_

hazard prevention, risk reduction, and
+ - DEPARTMENT PAGE

—R emergency response, and to ensure the
: = ¢ PHILA.GOV/DEPARTMENTS/ ,
-, O29 7 byl ADELPHIA-FIRE-DEPARTMENT/ health and safety of the PFD’'s members.
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https://www.phila.gov/departments/philadelphia-fire-department/
https://www.phila.gov/departments/philadelphia-fire-department/

CAPITAL BUDGET TRENDS

The average annual City tax-supported capital budget for Fire Department facilities from
FY17 through FY22 was $4.6 million.

CAPITAL BUDGET PROJECTS (?1')

. During FY23-28, a total of $36.5 million of City tax-supported funding (CN) is

. appropriated for PFD facilities. In the FY23 Capital Budget, $4.5 million of new
tax-supported funds are appropriated for health and safety improvement,

- MEP improvements, and Interior and exterior improvements, which includes

. improvements to Fire Station 57. Increased funding in shown for Fire Station 57 in
subsequent years. Over the six-year FY23-28 Capital Program, funding is provided
. under the Office of Fleet Management (OFM) for the purchase of specialized.
apparatus for the Fire Department, including engines, pumpers, ladders and

- ambulances for Emergency Medical Services (EMS).

AT ENGINE 57
DEBS CR
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
FIRE
FIRE FACILITIES
26 Fire Department Interior and Exterior Renovations
1 Holistic Fire Facilty Improvements Engine 57
Design and construct holistic improvements to Fire Engines. 700 CN 5,000CN 5,000 CN 5,000 CN 5,000CN 20,700 CN
2 Health and Safety Improvements
3 Fire Facility Exterior Window and Door Improvements
Design and construct Fire Facility exterior improvements. 500 CN 100CN 100 CN 500 CN 250 CN 250 CN 1,700 CN
4 Fire Station Renovations - Ramps, Sidewalks, Paving
Design and construct concrete site work. 500 CN 100CN 100 CN 500 CN 250 CN 250 CN 1.?0':! CN
5 Fire Facilities Kitchens/Bathroom Restoration
Renovate kitchen and bathroom facilities at various fire stations. 500 CN 100CN 100 CN 500 CN 250 CN 250 CN 1,700 CN

86 FIRE | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
6 Roof Replacements
Design and construct roof replacements_ 500 CN 150CN 150 CN 500 CN 500 CN 500 CN 2,300 CN
7 Fire Protection Systems
Installation of fire protection System 500 CN 100CN 100 CN 500 CN 250 CN 250 CN 1,700 CN
8 Fire Facilties: Mechanical, Electrical, and Plumbling
Mechanical, electrical, and plumbing improvements 28 CA 28 CA
400 CN 100CN 100 CN 500 CN 250 CN 250 CN 1,600 CN
9 Fire Facilities - Exterior renovation
Exterior renovations 200 CN 100CN 100 CN 500 CN 250 CN 250 CN 1,400 CN
10 Structural Renovations
Structural Renovations 200 CN 150CN 150 CN 500 CN 500 CN 500 CN 2,000 CN
4528 6,000 6,000 4,500 7.750 7.750 36,528

87 FIRE | CAPITAL PROGRAM AND BUDGET FISCAL YEARS 2023-2028



| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
26A. Fire Department Interior and Exterior Renovations-FY22
See description under line item 26. 5,000 CT 5,000 CT
5,000 5,000
26B. Fire Department Interior and Exterior Renovations-FY21
See description under line item 26. 3,287 CT 3,287 CT
3,287 3,287
26C. Fire Department Interior and Exterior Renovations-FY20
See description under line item 26. 215 CR 215 CR
999 CT 999 CT
1,214 1,214
26D. Fire Department Interior and Exterior Renovations-FY19
See description under line item 26. 6 CT 6 CT
6 6
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| 2023 | 2024 2025 2026 || 2027 || 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
26E. Fire Department Interior and Exterior Renovations-FY18
See description under line item 26. 1,089 CT 1,088 CT
1,089 1,089
26F. Fire Department Interior and Exterior Renovations-FY17
See description under line item 26. 236 CT 236 CT
236 236
26G, Fire Department Interior and Exterior Renovations-FY16
See description under line item 26. 13 CT 13 CT
13 13
26H. Fire Department Interior and Exterior Renovations-FY15
See descripticn under line item 26. 19 CT 19 CT
19 19
Torals - FIRE FACILITIES
28 CA 28 CA
4500 CN 6,000 CN 6,000 CN 4500 CN 7,750 CN 7,750 CN 36,500 CN
215 CR 215 CR
10,649 CT 10,649 CT
15,392 6,000 6,000 4,500 7,750 7,750 47,392
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FLEET
MANAGEMENT

oooooooooooooooooooooooooooooooooo

. DEPARTMENT PAGE

. PHILA.GOV/DEPARTMENTS/
OFFICE-OF-FLEET-MANAGEMENT/
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MISSION

The Department of Fleet Services (DFS)
ensures that City vehicles and other
automotive equipment are available,
dependable, and safe to operate so

that City departments and agencies can
deliver services. DFS is responsible for
the acquisition, repair, maintenance,
and disposal of all City-owned vehicles
and equipment. DFS also fuels City
vehicles, as well as vehicles for quasi-city
agencies (including the School District of
Philadelphia), through its department-
operated fuel stations. DFS maintains
an active fleet of approximately 6,800
vehicles, including over 700 pieces of
specialized equipment. From fire trucks
to riding mowers, DFS makes sure City
employees have the vehicles they need
to do their jobs. DFS efforts help City
services operate efficiently and drive the
City forward.


https://www.phila.gov/departments/office-of-fleet-management/
https://www.phila.gov/departments/office-of-fleet-management/

CAPITAL BUDGET TRENDS

From FY17-FY22, an annual average of $16.5 million in City, tax-supported capital funds
were budgeted for OFM, now known as the Department of Fleet Services (DFS). Projects
included the purchase of capital-eligible vehicles for Fire, Streets, and other departments,
as well as improvements to Fleet facilities and fuel sites.

:"'.
CAPITAL BUDGET PROJECTS ¥=%

In FY23 through FY28, $101.2 million is appropriated for new capital-eligible

- vehicles and equipment. $12.9 million is programmed for DFS's ongoing program
: to improve operational efficiency and environmental compliance by replacing
automotive fuel tanks and dispensing systems, and $6 million in funding is

. programmed for improvements to DFS shops and yards.

. As part of the City’s overall efforts to reduce fuel costs and use cleaner sources of
energy, DFS is purchasing more fuel-efficient vehicles, developing a compressed

- natural gas (CNG) fueling facility in Southwest Philadelphia, and expanding the City's
. fleet of electric vehicles. The City’s Office of Sustainability has also worked with DFS
to create a municipal clean fleet plan as part of the Bloomberg American Cities

- Climate Challenge.

NEW COMPRESSED NATUR

o
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https://www.phila.gov/media/20211006130414/Philadelphia-Municipal-Clean-Fleet-Plan-202110.pdf  

| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
FLEET MANAGEMENT
CAPITAL PROJECTS
27 Fleet Management Facilities
1 Interior and Exterior Improvements
Perform various interior and exterior improvements, including 1,000 CN - 1,000CN 1,000 CN 1,000 CN 1,000 CN 1,000 CN 6,000 CN
HVAC and equipment improvements at various Fleet
Management garages.
1,000 1,000 1,000 1,000 1,000 1,000 6,000
27A. Fleet Management Facilities-FY22
See description under line item 27. 500 CT 500 CT
500 500
27B. Fleet Management Facilities-FY21
See description under line item 27. 189 CT 189 CT
189 189
27C. Fleet Management Facilities-FY19
See description under line item 27. 28 CT 28 CT
28 28
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
27D. Fleet Management Facilities-FY18
See description under line item 27. 78 CT 78 CT
78 78
28 Fuel Tank Replacement
1 Fuel Dispensing & Monitoring
Replace fuel dispensing systems with more efficient and 750 CN 1,500CN 1,500 CN 3,750 CN
improved monitoring technology.
2 Fuel Tank Replacement
Replace automotive fuel tanks and piping. 1,000CN 1,000 CN 1,500 CN 1,500 CN 1,500 CN 6,500 CN
3 Fuel Site Environmental Remediation
Remediate contaminated sites including testing and clean up of 450CN 450 CN 600 CN 600 CN 600 CN 2,700 CN
groundwater and disposal of contaminated soil.
750 2,950 2,950 2,100 2,100 2,100 12,950
28A. Fuel Tank Replacement-FY22
See description under line item 28. 1,000 CT 1,000 CT
1,000 1,000
28B. Fuel Tank Replacement-FY21
See description under line item 28. 1,450 CT 1,450 CT
1,450 1,450
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| 2023 | 2024 2025 | 2026 || 2027 || 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000 $x000
28C. Fuel Tank Replacement-FY20
See description under line item 28. 1,500 CR 1,500 CR
710 CT 710 CT
2210 2,210
28D. Fuel Tank Replacement-FY19
See description under line item 28. 22 CT 22 CT
22 22
28E. Fuel Tank Replacement-FY17
See description under line item 28. 87 CT 87 CT
87 87
29 Vehicle Purchases
1 Vehicles: Various Departments
Purchase specialty vehicles used as equipment for various 1,000 CN  1,000CN 1,000 CN 1,000 CN 1,000 CN  1,000CN 6,000 CN
departments.
2 Vehicles: Fire Department
9,000 CN 6,000CN 6,000 CN 7,000CN 10,000 CN 10,000 CN 48,000 CN

Purchase specialty vehicles used as equipment by the Fire

Department.
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| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [[2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
3 Vehicles: Streets Department
Purchase specialty vehicles used as equipment for the Streets 3,300 CN  4,000CN 4,000 CN S000CN 8000 CN  8000CN 28300 CN
Department.
13,300 11,000 11,000 13,000 17,000 17,000 82,300
29A. Vehicle Purchases-FY22
See description under line item 29. 10,500 CT 10,500 CT
10,500 10,500
29B. Vehicle Purchases-FY21
See description under line item 29. 75 CT 75 CT
75 75
29C. Vehicle Purchases-FY20
See description under line item 29. 3652 CR 3,652 CR
5,000 ST 5,000 ST
8652 8,652
29D. Vehicle Purchases-FY19
See description under line item 29. 3074 CR 3,074 CR
2224 FT 2,224 FT
2,000 ST 2,000 ST
7,298 7,298
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| 2023 | 2024 2025 || 2026 2027 | 2028 ||2023-2028]
$x000 $x000 $x000 $x000 $x000 $x000  $x000
29E. Vehicle Purchases-FY18
See description under line item 29. 384 FT 384 FT
2,000 TT 2,000 TT
2384 2,384
Totals - CAPITAL PROJECTS
15,050 CN 14,950 CN 14,950 CN 16,100 CN 20100 CN 20,100 CN 101,250 CN
8,226 CR 8,226 CR
14,639 CT 14,639 CT
2,608 FT 2,608 FT
7,000 ST 7,000 ST
2000 7T 2000 TT
49,623 14,950 14,950 16,100 20,100 20,100 135,723
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| 2023 | 2024 || 2025 || 2026 || 2027 || 2028 [[2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000  $x000

TOTALS - FLEET MANAGEMENT

15,050 CN 14,950 CN 14,950 CN 16,100 CN 20,100 CN 20,100 CN 101,250 CN
8,226 CR 8,226 CR
14,639 CT 14,639 CT
2,608 FT 2,608 FT
7,000 ST 7,000 ST
2,000 TT 2,000 TT

49,623 14,950 14,950 16,100 20,100 20,100 135,723
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FREE MISSION
LI B RARY The mission of the Free Library of Phila-

delphia is to advance literacy, guide learn-
oooooooooooooooooooooooooooooooooo |ng, and |nSp|re Cur|05|ty.
The Free Library has over 50 library

;= = DEPARTMENT PAGE branches and six million visitors a year.
8'—' : HTTPS://WWW.FREELIBRARY.ORG/
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https://www.freelibrary.org/

CAPITAL BUDGET TRENDS

The Free Library received an annual average of approximately $1.3 million in City tax-sup-
ported capital funding in FY17-22. This included the initial years of a six-year, $1 million
per year commitment to the Rebuilding Community Infrastructure program (Rebuild).
Rebuild is a multi-year investment in Philadelphia’s parks, playgrounds, recreation centers
and libraries. Investments support and expand the programming that takes place in se-
lected facilities by improving interior and exterior environments.

CAPITAL BUDGET PROJECTS @

The Capital Program continues to support the Free Library by appropriating

- $13 million for Library Facility Improvements over the FY23-28 Capital Program.

. Improvements will include mechanical, electrical and plumbing improvements(MEP)
at various branch libraries. Of the $13 million, $1 million is programmed in

- FY23 to fulfill the City's capital commitment to Free Library projects under the
Rebuild Program.
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https://www.phila.gov/programs/rebuild/

| 2023 | 2024 || 2025 || 2026 || 2027 | 2028 [|2023-2028]

$x000 $x000 $x000 $x000 $x000 $x000 $x000
FREE LIBRARY
LIBRARY FACILITIES - CAPITAL
30 Free Library Improvements
1 Rebuilding Community Infrastructure
Mak