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Authorizing the Director of Planning and Development, on behalf of the City, to file applications with the
United States Department of Housing and Urban Development for a Community Development Block Grant;
to file applications to participate in the HOME Investment Partnership program and the Emergency Solutions
Grant program; and to apply for a Housing Opportunities for Persons with AIDS grant; and to file applications
with the Commonwealth to obtain grants under the Act of April 12, 1956, P.L. 1449, Section 4, as amended,
to prevent and eliminate blight; authorizing the Director of Planning and Development and the Director of
Commerce to file applications to obtain other grants from the Commonwealth; authorizing the Director of
Commerce to use the Section 108 Loan Guarantee Program; and authorizing the Director of Planning and
Development and the Director of Commerce to enter into all understandings and assurances contained in

such applications and take all necessary action to accept the grants; all under certain terms and conditions.

The Director of Planning and Development, on behalf of the City, is hereby authorized to file an application
with the United States Department of Housing and Urban Development (“HUD”) for a Community
Development Block Grant (“CDBG”) in an amount up to $45,395,206 under Title | of the Housing and
Community Development Act of 1974, Pub. L. 93-383, as amended, including all understandings and

assurances therein.

The Director of Planning and Development is hereby designated as the authorized representative of the City
to act in connection with the application and is hereby directed to provide such additional information as
may be required by HUD, to take such additional actions as may be required to complete the application,

and to accept the grant.

In accordance with the application, the Director of Finance is specifically authorized, with the concurrence
of HUD to, as of June 30, 2021, transfer all unliquidated encumbrances and other available balances for
Community Development Program Year XLV to Program Year XLVI. Further, any questioned cost items
from Program Year XLV which are determined by HUD to be ineligible costs shall be transferred to Program
Year XLVI, after such costs are removed. Program regulations governing such transferred funds shall be
determined by HUD. The Director of Finance shall notify the Clerk of Council periodically concerning

Program Year XLVI transfers.



The Director of Planning and Development is hereby authorized, on behalf of the City, to file an application,
including all understandings and assurances therein, with HUD for up to $11,590,500 under the HOME
Investment Partnership program under Title Il of the Cranston—Gonzalez National Affordable Housing Act,
Pub. L. 101-625, as amended, to enter into an agreement with HUD to implement the HOME Investment
Partnership program, and to take any and all other action necessary to complete the application, participate

in the HOME Investment Partnership program, and otherwise carry out the purposes of this ordinance.

The Director of Planning and Development is hereby authorized, on behalf of the City, to file an application,
including all understandings and assurances therein, with HUD for up to $8,327,150 under the AIDS Housing
Opportunity Act, 42 U.S.C. 12901 et seq., as amended, for a Housing Opportunities for Persons with AIDS
(“HOPWA”) grant, to enter into an agreement with HUD to implement the HOPWA program, and to take
any and all other action necessary to complete the application, participate in the HOPWA program, and

otherwise carry out the purposes of this ordinance.

The Director of Planning and Development is hereby authorized, on behalf of the City, to file an application,
including all understandings and assurances therein, with HUD for up to $3,806,670 under Title IV of the
Stewart B. McKinney Homeless Assistance Act of 1987, 42 U.S.C. § 11371 et seq., as amended, for an
Emergency Solutions Grant (“ESG”), to enter into an agreement with HUD to implement the ESG program,
and to take any and all other action necessary to complete the application, participate in the ESG program,

and otherwise carry out the purposes of this ordinance.

The applications for CDBG, HOME, HOPWA and ESG funding which the Director of Planning and Development
is authorized to file shall be substantially in the form set forth in Exhibit “A” hereto and known as the Annual
Action Plan 2021-2022 (“Plan”); and further, contain a provision stating that: “Seventy-five percent (75%)
of the proceeds from the sale of any real property which was acquired under any approved Consolidated
Plan shall be used exclusively for programmatic activities authorized by the Consolidated Plan, excluding
operating costs, both program delivery and administration. No more than twenty-five percent (25%) of the
proceeds from the sale of any real property which was acquired under any approved Consolidated Plan shall
be used for operating costs, including program delivery and administration.” The Chief Clerk of the Council

shall keep copies of Exhibit “A” on file and make them available for inspection and review by the public.

The Director of Planning and Development, on behalf of the City, is hereby authorized to file an application
or applications and, if an application or applications are accepted, to execute a contract or contracts with
the Commonwealth of Pennsylvania, to obtain a grant or grants for a blight prevention program under the

Act of April 12, 1956, P.L. 1449, as amended, to prevent and eliminate blight in an activity or activities as



identified, determined and authorized by the Annual Action Plan 2021-2022 for housing and community
development purposes in an amount not to exceed $5,000,000. The Director of Planning and Development
is further authorized to provide additional information and to furnish any documents as may be required
by the Commonwealth of Pennsylvania and to act as the authorized correspondent of the City. Concurrent
with the filing of any application with the Commonwealth, copies shall be provided to the Chief Clerk of

Council, who shall keep the application on file and make it available for inspection and review by the public.

The City, through the Division of Housing and Community Development (formerly known as the Office
of Housing and Community Development), will comply with laws and regulations dealing with the grant
request for a State-Local blight prevention grant as stated in the Act of April 12, 1956, P.L. 1449, as amended;
further, the City will assume the full local share of project costs; and further, the City will reimburse the

Commonwealth for the State’s share of any expenditure found by the Commonwealth to be ineligible.

The Director of Planning and Development, on behalf of the City, is hereby authorized to file an application
or applications and, if an application or applications are accepted, to execute a contract or contracts with
the Commonwealth of Pennsylvania to obtain a grant or grants from the Keystone Communities Program
including but not limited to the Elm Street Program; Facade and Planning; Public Improvement; and Accessible
Housing Program grants administered by the Department of Community and Economic Development in
an amount not to exceed $1,000,000. The Director of Planning and Development is further authorized to
provide additional information and to furnish any documents as may be required by the Commonwealth
of Pennsylvania and to act as the authorized correspondent of the City. Concurrent with the filing of any
application with the Commonwealth, copies shall be provided to the Chief Clerk of Council, who shall keep
the application on file and make it available for inspection and review by the public. The City will assume
the full local share of project costs; and further, the City will reimburse the Commonwealth for the State’s

share of any expenditure found by the Commonwealth to be ineligible.

The Director of Commerce, on behalf of the City, is hereby authorized to file an application or applications
and, if an application or applications are accepted, to execute a contract or contracts with the Commonwealth
of Pennsylvania to obtain a grant or grants from the Keystone Communities Program including but not
limited to the Main Street Program; Facade and Planning; and Public Improvement grants administered by
the Department of Community and Economic Development in an amount not to exceed $1,000,000. The
Director of Commerce is further authorized to provide additional information and to furnish any documents
as may be required by the Commonwealth of Pennsylvania and to act as the authorized correspondent of the
City. Concurrent with the filing of any application with the Commonwealth, copies shall be provided to the

Chief Clerk of Council, who shall keep the application on file and make it available for inspection and review



by the public. The City will assume the full local share of project costs; and further, the City will reimburse

the Commonwealth for the State’s share of any expenditure found by the Commonwealth to be ineligible.

The Director of Commerce is hereby authorized, on behalf of the City, to file an application or applications,
including all understandings and assurances therein, with HUD to use the Section 108 Loan Guarantee
Program at a level up to $20,000,000; to enter into an agreement with HUD to implement the loan guarantee
program pursuant to such application; to pledge CDBG funds (including program income derived from
such funds) which the City of Philadelphia is entitled to receive pursuant to Section 108 of the Act or other
adequate security as determined by HUD and the City including but not limited to a promise to repay by the
City as security for the repayment of loans guaranteed under the Section 108 Loan Guarantee Program; to
execute notes evidencing the City’s obligation to repay such loans; to act as the authorized representative
of the City in connection with the application(s); and to take any and all other action necessary to complete
the application(s), participate in the Section 108 Loan Guarantee Program and otherwise carry out the

purposes of this Ordinance.

The City Solicitor shall include in the grant applications and agreements referred to herein such other terms

and conditions as she deems necessary or desirable to protect the best interest of the City.
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AP-05 Executive Summary

The 2021-2022 Annual Action Plan is the City’s application for federal funds from the U.S. Department of
Housing and Urban Development (HUD) for four entitlement programs:

B Community Development Block Grant (CDBG)

B HOME Investment Partnership (HOME)

B Housing Opportunities for Persons With AIDS (HOPWA)

B Emergency Solutions Grant (ESG)

The City also includes in the Annual Action Plan other federal, state and local resources — including the
Philadelphia Housing Trust Fund (HTF) and the Commonwealth of Pennsylvania’s Keystone Communities
program — that support housing and community and economic development activities. The Annual Action
Plan outlines the expenditure of approximately $125 million in federal, state and local funds for housing,
community and economic development. The City’s funding of housing programs will, as it has historically

done, comprise more than 50 percent of its program funds.
The Annual Action Plan identifies four strategic objectives:

Prevent homelessness by keeping people in their homes
Increase affordable housing options

Strengthen communities, eliminate blight and support neighborhood planning

A WON P

Create jobs by attracting and retaining businesses

By pursuing these strategic objectives, the City will provide decent, affordable housing, create suitable living

environments, and create economic opportunity.

The Annual Action Plan continues the work of the City’s CFY 2018-22 Consolidated Plan, taking a holistic
approach to its goals of improving housing options, increasing access to opportunity, and creating strong
neighborhoods. The City’s CFY 2018-2022 Consolidated Plan is a five-year analysis that includes:

B Housing and Homeless Needs Assessment

B Housing Market Analysis

B Strategic Plan

B Annual Action Plan

The Consolidated Plan and subsequent Annual Action Plans are informed by the City’s 2016 Assessment of
Fair Housing, in which the City, in partnership with the Philadelphia Housing Authority (PHA) and a diverse
set of stakeholders, identified 52 strategies and means of achieving them.
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The Action Plan also reflects the City’s 2018 “Housing for Equity” action plan (“Housing for Equity:
An Action Plan for Philadelphia”). The “Housing for Equity” plan addresses homelessness and eviction;
production and preservation; and affordable, workforce, and market-rate housing. It offers strategies to
support Philadelphia’s continued growth in both jobs and population through the provision of housing that

meets the needs of all its residents.

The City’s Annual Action Plan is prepared and administered by the Division of Housing and Community

Development (DHCD; formerly the Office of Housing and Community Development).

Approximately 142,000 Philadelphia renters and 87,000 homeowners are cost burdened. To increase rental
and homeownership housing options affordable to low-, moderate- and middle-income residents, the City

and its partners will

B Undertake neighborhood-based initiatives to produce affordable rental and special-needs
housing

Assist income-eligible homebuyers with closing costs

Support a program in which local employers match city grants to enable low-, moderate- and
middle-income households to purchase homes near their jobs

Strategies outside the Annual Action Plan include increasing homeownership opportunities for Philadelphia
Housing Authority (PHA) tenants, promoting private sector development through density bonuses for
affordable units, identifying additional incentives for affordable housing developed through the private sector,

and streamlining the process for conveying publicly owned land for development of affordable housing.

Philadelphia’s supply of affordable rental and homeowner housing is threatened by several factors.
Philadelphia has very old housing stock and many low-income homeowners. As a result, many homeowners
do not have the resources to maintain their homes. This threatens the housing supply with the potential

loss of a unit and the homeowner with loss of a place to live.
To prevent the loss of housing due to deferred maintenance, the City will support

B The Basic Systems Repair Program (BSRP) to provide free repairs to the electrical, plumbing
and heating systems in owner-occupied homes

B The Heater Hotline to provide emergency heater repairs
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B Neighborhood Energy Centers to help income-eligible households lower their utility bills
through education and completion of utility assistance applications

All Low Income Housing Tax Credit (LIHTC)-financed rental developments currently have a 40-year
affordability period. However, many of those developments have reached a 15-year mark at which capital
improvements are necessary for operations to continue. Others have reached or are nearing their previously

assigned 30-year limit. To preserve these rental housing opportunities:

B DHCD will implement a neighborhood-based initiative to provide funding to keep units in
existing tax credit developments affordable

While Philadelphia is not facing the foreclosure crisis of nearly a decade ago, homeowners continue to
face mortgage and, more recently, tax and reverse mortgage foreclosures. Residents in homes passed to
them by a family member frequently do not have a clean title. This means that they cannot obtain home
repair loans needed to maintain the property or qualify for property tax relief programs. Renters may be
at a disadvantage in an eviction process in which the landlord frequently has legal representation while

the tenant does not.
To address these issues DHCD will

B Continue to fund housing counseling services to homeowners and tenants
B Continue to fund legal assistance to homeowners facing tangled title issues
B Fund legal representation for homeowners facing foreclosure and tenants facing eviction

Preservation strategies beyond the scope of the Annual Action Plan include ensuring compliance with HUD
regulations for Rental Assistance Demonstration conversions and exploring means to minimize displacement

in appreciating markets.

The January 2021 Point-In-Time count identified 3,602 homeless persons in shelters and 700 unsheltered
homeless persons. The street homeless population grew from 2015 to 2018 with an 18 percent average
increase over the three years. Since then, the population rate has decreased with a 10 percent decline in
2019, a 2 percent decline in 2020, and a 27 percent decline in 2021. The annual increases through 2018,
mainly fueled by the opioid epidemic, have waned due to the creation of several emergency shelter projects
dedicated to those experiencing opioid-driven homelessness. In 2021, the sharp decrease in the number
of unsheltered was largely driven by the City’s response to the global COVID-19 pandemic, which included
mobilized additional housing resources for people experiencing homelessness throughout the city and

extending shelter beds for winter to year-round access.

More than 260,000 Philadelphians aged five or older identify as disabled. Disabled Philadelphians face the

dual challenge of finding housing that is both accessible and affordable.
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To address the housing needs of the homeless and special needs populations, DHCD will:

B Provide rental assistance to households facing homelessness and special needs households
through a rapid re-housing program

B Provide rental assistance to people with HIV/AIDS using Housing Opportunities for Persons
With Aids (HOPWA) funding

B Use Emergency Solutions Grant funding matched by City General Funds to provide emergency
shelter, homelessness prevention services and rental assistance to households facing
homelessness

B Continue to allocate Philadelphia Housing Trust Fund resources to the Adaptive Modifications
Program (AMP), which makes accessibility improvements to enable people with disabilities
to live more independently

The City will continue its requirement that developments include units for people with disabilities, and that

all new construction units be visitable if possible.

In addition to Annual Action Plan activities, the City will continue to address the needs of homeless and
special- needs persons through expanded efforts such as Rapid Re-housing placements and strengthened

transition planning for youth.

The City-funded housing programs outlined in the Annual Action Plan are effective only if residents are aware
of them and access them. Accordingly, the City supports a variety of efforts to ensure that Philadelphians

are not only aware of these programs but take advantage of them. These include

B Neighborhood Advisory Committees help connect residents to housing and community
development programs

B Housing counseling agencies that offer guidance regarding the specific needs of homeowners,
tenants, senior citizens and people with disabilities

B Neighborhood Energy Centers that help residents reduce their utility bills and access utility
assistance programs

B Capacity-building assistance (through the Philadelphia Association of CDCs) and technical

assistance (through the Community Design Collaborative) to organizations working to improve
low- and moderate-income communities

Outside of Annual Action Plan activities the City and PHA will work to implement language access strategies
to ensure that limited English proficiency is not a barrier to participation in housing programs. This will
include providing guidance to City-funded private organizations that provide housing programs and services.
In addition, PHA will review best practices and options for admissions and wait list administration to promote

diversity consistent with fair housing statutes and regulations.
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Fair housing outreach, education and enforcement are critical elements of ensuring access to housing
resources and programs. City-funded housing counseling agencies are a critical element of that strategy

by providing anti-predatory lending, prepurchase and financial literacy counseling.

In addition to addressing affordability, quality and access to housing, the City recognizes the impact that
economic opportunity, education and financial resources have on Philadelphians’ ability to access decent,

affordable housing.
To promote increased economic opportunity, the City will

B Use CDBG funds to support a variety of programs aimed at small businesses in neighborhood
commercial corridors, including technical assistance to micro businesses, small business loans,
business attraction and expansion activities and organizational capacity building

Support job training and education for youth who have dropped out of high school

Provide support to organizations that help eligible residents apply for the Earned Income
Tax Credit

B Support returning citizens seeking to reintegrate into society by funding a Pennsylvania
Horticultural Society (PHS) program that employs them to maintain vacant properties

In addition to Annual Action Plan activities, both the City and PHA will work to ensure that language barriers
do not prevent access to programs that will increase economic opportunities for Philadelphians. PHA will

serve residents through its Community Partners and economic self-sufficiency programs.

There are approximately 40,000 publicly or privately-owned vacant lots in Philadelphia. Vacant lots blight
neighborhoods, driving down property values. In contrast, studies show that maintained lots increase

property values, improve resident health and reduce crime.
To bring these benefits to low- and moderate-income neighborhoods, the City

B Will fund PHS to clean, green and maintain approximately 12,500 vacant lots using small
contractors, neighborhood nonprofits and the local residents that they each hire

Outside of Annual Action Plan activities the City will focus on leveraging public and private investment
to build upon existing assets — the people, amenities and services in neighborhoods across the city. This
community development implementation strategy will seek to extend the economic activity in and around

Center City to outlying neighborhoods.
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The City will also implement Community Schools in and around high poverty areas, expand access to Pre-K
and support job-training programs for youth. The City proposes to invest in parks, libraries and recreation

centers to create amenity-rich neighborhoods that meet resident needs.

Promote fair housing and access to opportunities

Fair housing and access to opportunity remain challenging, particularly for racial and ethnic minorities, those
with limited English proficiency, families with children, people with special needs and other populations.

To promote fair housing and access to opportunities, the City proposes to

B Assist the Philadelphia Human Relations Commission (PHRC) to secure Substantial Equivalency
to be eligible for HUD funding to increase fair housing enforcement efforts

HUD objectives and outcomes identified in the Plan

The City’s seven core goals identified in the Annual Action Plan seek to achieve the following HUD- defined
objectives and outcomes:
B Availability/Accessibility of Decent Housing
Affordability of Decent Housing
Sustainability of Decent Housing
Availability/Accessibility of Suitable Living Environments
Affordability of Suitable Living Environments
Sustainability of Suitable Living Environments

Availability/Accessibility of Economic Opportunity

Sustainability of Economic Opportunity

Evaluation of past performance

In CDBG Year 46, the City substantially met or exceeded many annual goals and objectives. That several
programs did not reach their targets did not lead the City to conclude that the goals should be changed, as
funding was often the reason that the goal was not achieved.
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The development of the City’s Annual Action Plan includes citizen participation from the very start. The first
step in the process is a public hearing at which the public is invited to offer comment on the prior year’s
performance and to identify housing and community development needs. Those comments, along with

the resources available, inform the City’s Annual Action Plan.

DHCD prepares a Proposed Annual Action Plan and submits that Plan to City Council for consideration. Council
holds a hearing on the Proposed Annual Action Plan, which is followed by a Council committee meeting to
consider the Plan and make any amendments the committee deems appropriate. DHCD provides a period
for public comment of not less than 30 calendar days for the Annual Action Plan following the publication
of the Proposed Plan(s). Comments offered during the comment period and at this hearing are incorporated
into the Final Annual Action Plan. All of these opportunities for citizen participation are publicized on the

DHCD website, through a mailing to DHCD’s electronic mailing list, and through social media.
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DHCD receives public comments at two stages during the development of the Annual Action Plan.

Those testifying recognized limited resources, while emphasizing existing and increasing needs. Many

speakers thanked DHCD for past support and outlined achievements that had been made possible with
DHCD funding.

Those testifying called for DHCD to:

Increase production and preservation of affordable housing and continue to encourage
the development of new affordable rental housing while preserving the existing stock of
affordable rental units

Continue the Shallow Rent Subsidy Program

Support the preservation of non-subsidized affordable housing, and develop a small landlord
repair program to make necessary property improvements

Explore property tax reduction for landlords who make use of rental subsidies or who agree
to provide affordable rents

Explore using Neighborhood Action Centers and/or Housing Counseling Agencies as modes
for supporting small landlords and tenants

Continue to fund the Basic Systems Repair Program (BSRP)

Continue to support PHDC’s partnership with Children’s Hospital of Philadelphia to eradicate
childhood asthma through its CAPP+ Program

Expand funding for recoverable grants, or deferred loans for homeowners who may not be
eligible for Restore, Repair, and Renew loans

Re-open and increase funding for the Philly First Home Grant Program

Further explore the affordable housing/homeownership recommendations in the Housing
Action Plan

Continue investment in the commercial corridor revitalization efforts that have sustained
Philadelphia’s neighborhood economies during the Covid-19 pandemic and civil uprisings

Continue directing resources to CDCs for capacity building, corridor managers, and for
neighborhood investments tied to the increasing economic opportunities for residents who
live near corridors

Continue investing in Philly’s small businesses, i.e. improving access for limited-English
proficiency business owners, investing in training, human resources, and infrastructure
including digital access
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Increase capital for Community Development Financial Institutions (CDFIs) to provide flexible
financing and working capital to help existing small businesses to recover and new businesses
to open

Continue to support both the mortgage diversion program and the eviction diversion program

Continue supporting and increase funding for Housing Counseling Agencies (certification for
housing counselors has forced agencies to increase compensation for their housing counselors
by 10-15%. Additional funding is needed to help housing counselors retain the skills they
have acquired.)

Continue and increase support of the HOPWA Program (The waiting list in Philadelphia is no
longer accepting applications due to overwhelming need. Market rents are out of reach for
people with HIV living on small disability incomes.)

Address disproportionate negative impacts on black and brown people due to centuries of
systemic racial oppression and economic injustice

Make shelters safe for black and Latinx trans women (Black and brown trans women are
subjected to harassment and violence in the shelter system.)

House the city’s most vulnerable populations, particularly in neighborhoods experiencing
gentrification and accelerated development

Continue supporting the Property Tax Foreclosure Prevention Program
Provide support for the training of housing counselors working with families facing eviction

Preserve the Intergenerational Philadelphia Family Home (There has been an increase in the
number of residents of family-owned homes who are seeking to obtain record ownership of
their homes, and who are facing issues regarding deeds, probate, and estate planning/wills.)

Change policies to make it easier to probate the estates of loved ones and expand
representation to assist families who inherit homes with liens

Ensure widespread and equitable access to the City’s Property Tax Anti-Displacement
Initiatives; increase focus on affirmative litigation and predatory equity-stripping schemes

Increase the development and accessibility of affordable housing in the Eastern North
Philadelphia section of the City; preserve all properties available from the Philadelphia Land
Bank in Eastern North Philadelphia for community and economic development projects

Acquire Philadelphia Land Bank properties so that Latino-run CDCs located in the community
can develop affordable housing as part of their development of the 240 lots obtained by PHA

Provide funding and other support to create affordable housing and enable the City to meet
its targets, as outlined in its Housing for Equity: An Action Plan

Encourage the development of quality low-income housing, job training, and educational
opportunities for residents in Lower Germantown

Address the fact that the number of affordable housing units available has decreased over
the last years due to the effects of gentrification
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Explore how PHA initiatives such as RAD, MTW, Choice Neighborhoods, and Section 108
dispositions are working to displace longtime residents, restructure neighborhoods, and add
fuel to the fire of gentrification and what can be referred to as “campusfication” in university
areas

Preserve housing as a means of protecting black communities

Commit (City and PHA) to independent inspections of all potential RAD conversions and offer
right of first refusal to community groups so that they can receive converted PHA units that
would otherwise be sold (PHA and the City need to give the surrounding community a seat
at the table when discussing RAD conversions and other dispositions of public housing.)

Restructure the OHS budget (The cost of one shelter bed is over $16,000 annually meaning
it costs over $67,000 to shelter a family of four. The City would save money if individuals/
families were placed into a permanent home or apartment instead.)

Use the proposed $400 million bond issue funded by Construction Impact Tax revenues to
substantially expand the production and preservation of affordable rental housing, especially
to fill the gap on 4% LIHTC projects, and leverage project-based rental assistance to serve
very low-income households who are most in need

Support the production of new affordable homeownership units and restart the Philly First
Home program to enable more low- and moderate-income households to become first time
homebuyers and help close the racial wealth gap

Expand eviction and mortgage prevention assistance to keep people in their homes as
moratoriums expire

Significantly expand support for commercial corridor revitalization programs, including
acquisition/development of new commercial/mixed-use real estate projects and other physical
improvements to bolster the vitality of corridors that have been hit hardest by COVID-19

Continue the commitment of $20 million in General Funds towards the Housing Trust Fund

Continue funding commercial corridor programs including Targeted Corridor Management,
the Economic Development Support Grant Program, and corridor cleaning

Continue the City’s commitment to the CDC Tax Credit Program, which provides critical support
to CDC economic development work

Allocate General Fund resources to cover critical health and safety repairs for corridor
businesses that serve low- and moderate-income costumers, including: fixing leaky plumbing,
making electrical repairs, shoring up sagging floors, repairing roofs and ceilings; fund the
SafeCAM program to address safety concerns on commercial corridors; and fund the Storefront
Improvement program to help make facade improvements to strengthen corridors in light of
the impact of COVID and civil unrest over the past year

Continue funding Commerce’s Corridor Management Initiative that is enhancing the
professionalization of corridor management staff
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Mike Jones, Staff Attorney — Philadelphia VIP

John Elliot Churchville, PhD, JD, Interim Executive Director — Germantown Housing Justice
Joyy Varghese, Director, Community & Economic Development - Urban Affairs Coalition (UAC)
Jane Nylund, Supervisor, SaveYourHomePhilly Hotline — Philadelphia Legal Assistance (PLA)
Jose de Marco - Black and Latinx Community Control

Tony Abata, Paralegal, Housing Unit — Community Legal Services (CLS)

Andrew Frishkoff, Executive Director — LISC Philadelphia

Alex Balloon, Manager — Tacony Community Development Corporation

Jennifer Bennetch, Occupy PHA

Sterling Johnson, Housing and Homeless Advocate

Rick Sauer, Executive Director — Philadelphia Association of Community Development
Corporations (PACDC)

Samantha Petty — Reclaim Philadelphia

Brandon Alcorn — Rebuilding Together Philadelphia

Michelle H. Brix, Paralegal, Homeownership and Consumer Rights Unit—Community Legal Services
Kenneth Bigos, Executive Director — Affordable Housing Centers of Pennsylvania

Phil Lord, Executive Director — TURN

Those testifying called for DHCD to:

Create and preserve affordability through acquisition of property/land, money for development
of affordable housing, and operations to maintain affordability

Supportive of Council’s decision to prevent cuts to General Fund contribution of the HTF in
FY 2021 and Council’s passing of 1% impact construction tax that will fund the Neighborhood
Preservation Initiative (NPI)

Encourage Council to pass HTF mandatory appropriation
Prioritize deeply affordable (<20% AMI) housing development

Provide more funding ($1 million) to housing counseling program to address capacity/staffing
issues once moratoria are lifted and when Philly First Home returns

Make multi-year investments in affordable homes, small businesses, and commercial corridors
and reinvest in nonprofits

Ensure that nonprofits have sufficient funds for capacity, staffing, and programs
Restore General Fund funding for the Philadelphia Land Bank

New General Fund support — in addition to CDBG and HOME — for housing counseling

11
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B New funding for capacity building for CDCs and community-based nonprofits to hire, retain,
and train staff who’ve been responding to impact of pandemic on homeowners, tenants,
and small businesses

B [ncrease funding for Commerce’s Storefront Improvement, Business Security Camera, and
Instore programs
Increase funding for PHL Taking Care of Business for keeping corridors clean
New funding for commercial corridor managers to supplement CDBG funding so they can
assist small businesses and strengthen corridors

B New funding of at least $1 million to supplement other funds for TA for small businesses to
recover from the impact of the pandemic
Support affordable housing, businesses, and corridors
NPI funds should not be used to replace General Funds for housing and community
development programs

B Urge Council to restore HTF to $28 million and put on ballot mandatory HTF appropriation

B Restore funding for Commerce programs

B [ncrease funding for nonprofit capacity building

B No HOME for production — consider closing this gap with other funding sources (NPI, HTF)

B Consider production of affordable homeownership in suite of strategies

B Ensure that NPI doesn’t replace previous funding committed through General Fund

B Prioritize nonprofit allocation of funding to nonprofits

B Leverage and support Latinx nonprofits and CEIBA’s Latinx Equitable Development Collective

B Support Collective’s affordable housing work (part of 240 property transfer from PHA) in
Eastern North — a rapidly gentrifying part of the city
Strengthen housing counseling agencies by funding more housing counselors
Continue improving communication between DHCD and OHS to increase homeless services
for Latinx population

B Ken Bigos, Affordable Housing Centers of Pennsylvania

B Andy Frishkoff, LISC

B Will Gonzales, CEIBA

B Nora Lichtash, WCRP

B Carrie Rathmann, Habitat for Humanity

B Rick Sauer, PACDC
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Comments fell into several basic categories. A large number expressed appreciation for DHCD support in

the past and requested continued support in the future, and the substance of those requests is reflected

in the Annual Action Plan. Comment areas that were not ultimately reflected in the Annual Action Plan are

listed below, along with the DHCD response.

Maintain or increase program support from Federal and State funds

Since 2002 DHCD’s CDBG and HOME funding has been cut by approximately $29 million, a
reduction of roughly 34 percent. Program funding allocations reflect that reduced federal
support while maintaining established programs and proven strategies to the extent possible.
Similarly, State funding levels, which have also been reduced in recent years, are beyond the

control of DHCD, and program allocations of State funds reflect DHCD priorities and strategies.

Increase in funding from the General Fund
Philadelphia faces many competing needs and many other programs that could be considered
underfunded. Accordingly, substantial increases in General Fund allocations are not realistic

at this time.

Reallocation of funds from one program to another

As noted earlier, DHCD’s program funding allocations reflect the matching of available
funding to established programs and proven strategies. The process of developing DHCD’s
funding allocations, which involved significant public input, included consideration of

program tradeoffs.

Neighborhood- and organization-specific funding requests
The vast majority of DHCD’s funding decisions take place through a Request for Proposals
process and not in response to specific requests made during the Annual Action Plan

development process.

Increase funding available from Federal and local funding sources
The decision as to how much revenue should be made available to a specific funding
source, such as the Philadelphia Housing Trust Fund or HOPWA, is a legislative one that DHCD

cannot make.

Add specific program initiatives

DHCD has historically considered and implemented program changes related to changing
conditions. For example, the Mortgage Foreclosure Prevention Program was a reaction to
a spike in foreclosures, and since 2008 it has saved more than 15,000 homes from foreclosure.
Similarly, in 2016 the City increased its realty transfer tax slightly to support bonds that have
largely eliminated backlogs in the Basic Systems Repair, Weatherization Assistance, and Adaptive

Modifications programs.

13
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PR-05 Lead and Responsible Agencies

Agency/entity responsible for preparing/administering the Annual Action Plan

Table 1: Responsible Agencies

Agency Role m Department/Agency

CDBG Administrator Philadelphia Division of Housing and Community Development
HOPWA Administrator Philadelphia Division of Housing and Community Development
HOME Administrator Philadelphia Division of Housing and Community Development
ESG Administrator Philadelphia Division of Housing and Community Development

B Annual Action Plan Public Contact Information
City of Philadelphia
Division of Housing and Community Development
Communications Department
1234 Market St., 17th Floor, Philadelphia, PA 19107
Phone number: 215-686-9749
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DHCD’s consultation process is not simply in the context of preparing an Annual Action Plan, but rather
is an ongoing, year-round effort. DHCD meets regularly with its government colleagues in the housing,
health, mental health, and service areas, and with nonprofit organizations that are active in these areas.
In addition to the organizations listed in Table 2, DHCD also meets with organizations that play a role in
policy development but are not in HUD’s Integrated Disbursement Information Systems (IDIS) and thus are

not included in this section.

DHCD expanded its consultation process as it developed its Assessment of Fair Housing (AFH). In addition
to obtaining resident input through a survey, multiple community focus groups, public housing resident
roundtables, and public hearings, DHCD and the Philadelphia Housing Authority convened a group of
stakeholders representing nearly 40 local and regional organizations. These organizations included for-
profit and nonprofit developers, fair housing and legal services providers, community-based organizations,
foundations, lenders, health care and other service providers, educational institutions, advocacy groups,

research organizations, and a range of government agencies.

Working with the data provided by HUD and developed locally, and following up on the resident input, these
stakeholders identified a series of goals and strategies for inclusion in the AFH. Those goals and strategies

informed projects and other steps outlined in the Action Plan.

DHCD consults with Continuum of Care and other public and private agencies that provide assisted housing,
health services, and social services (including those focusing on services to children, elderly persons, persons
with disabilities, persons with HIV/AIDS, and homeless persons) during preparation of the Annual Action
Plan. These organizations are asked to provide data on current and projected housing needs, inventory,
services, and plans to provide housing and services in the future. The areas in which these organizations
work include housing, fair housing, health, homelessness, and social services; as well as lead-based paint,
HOPWA and public housing, business and civic associations, and adjacent government, state (non-housing),
and metropolitan planning agencies. Because the City of Philadelphia and the County of Philadelphia are

coterminous, all City agencies also serve a county-wide function.
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The City of Philadelphia’s Office of Homeless Services (OHS) is the public agency charged with the policy,
planning, and coordination guiding the City’s efforts to make homelessness rare, brief, and non-recurring.
OHS provides support, leadership, funding, coordination, and administration to the impressive network of
organizations providing homeless services, legal assistance, housing, and physical and behavioral health
services, as well as government entities, that comprise the Continuum of Care (CoC). OHS provides staff
support to the CoC governing body, committees, and working groups. OHS is the CoC HMIS lead and serves
as the Collaborative Applicant for CoC Program funds. As such, it is responsible for ensuring the CoC fulfills
all of the duties set forth in 24 CFR Part 578.

Participation in the Philadelphia CoC is open to all stakeholders interested in its mission of making
homelessness rare, brief, and nonrecurring, including nonprofit homeless assistance providers, victim service
providers, faith-based organizations, government agencies, businesses, advocates, public housing agencies,
the school district, supportive service providers, hospitals, universities, affordable housing developers, law
enforcement, and individuals currently or formerly experiencing homelessness. In compliance with the
CoC Program interim rule, the CoC Board includes members who are elected by the community through a
community election process and appointed by government agencies that service the homeless population.
The board includes representatives with lived experiences of homelessness, as well as youths and members

of underserved populations.

OHS launched its 5-year strategic plan for Philadelphia’s homeless assistance system in 2017. The goal of the
planis to amplify the impact of our collective work by focusing on a shared set of measurable strategies that
together reduce the number of people who experience homelessness, make the experience shorter and
less traumatic for those who do, and reduce the number who cycle back into homelessness. The plan builds
on past success, is guided by the Housing First approach, and is driven by both qualitative and quantitative

data, including significant community input. OHS is in the third year of the plan.

Following the creation of the Board, six committees were established in order to accomplish the action steps
identified. In 2020, a sixth committee, the Racial Equity Commission, was created. Four of the committees—
the Service Provider Commission, the Young Adult Leadership Commission, the Racial Equity Commission,
and the Lived Experience Commission—help provide a forum for the community to provide feedback and
recommendations for system improvement. The other committees, the HUD Alignment Committee and
CEA-BHRS Evaluation Committee, ensure that the homeless assistance system adheres to the performance
standards and regulations and determine funding based on the strategic plan, HUD Alignment priorities
informed by HUD, and the local community, which are approved by the CoC Board.
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We envision a Philadelphia in which we are all invested in and committed to doing everything in our power
to ensure that every person at risk of or experiencing homelessness has access to a holistic and coordinated
system of housing and services delivered by caring, well-trained, and well-informed professionals striving

to make homelessness rare, brief, and non-recurring in our great city.

Through an MOU, DHCD assigns the administration of ESG funds to OHS, which prepares an annual plan
to expend ESG funds in accordance with the City’s larger strategy. This proposed plan, along with related
narratives, is presented to the CoC Advisory Committee and CoC Board to ensure stakeholder agreement
with and support for the proposed funding priorities (stakeholders include current ESG recipients). The
Board votes on approving the plan. As Collaborative Applicant for CoC Program funding, OHS is responsible
for ensuring that the Philadelphia CoC fulfills the duties of a continuum of care as set forth in 24 CFR Part
578, and as HMIS Lead, ensures that the CoC complies with HUD requirements for HMIS. In January 2018,
the CoC Board approved the Policies and Procedures to launch implementation of our local Coordinated
Entry & Assessment-Based Housing Referral System. In August 2018, the CoC Board approved the HMIS
Policies and Procedures that align with HUD’s new data standards and approved formal local standards for
providing assistance under the CoC and ESG programs. Homeless Services also implemented, in July 2018,
new Emergency Housing Standards for City-contracted shelter providers, which includes all ESG-funded
shelters. All of these new policies and standards were created in consultation with CoC stakeholders,
primarily through ad-hoc committees or working groups. The standing HMIS Subcommittee was also revived
to provide further ongoing feedback on HMIS policy decisions. In June 2020, the CoC Board approved a
temporary change to the prioritization of housing in CEA-BHRS. This change makes it so Rapid Rehousing
and Permanent Supportive Housing openings are prioritized for people who are at higher risk of developing
severe COVID-19 symptoms, including those who are 65 and older and anyone with an underlying medical
condition specified by the CDC. This temporary change will remain in place until the end of the current
health crisis.

ESG and CoC resources and activities had previously been coordinated due to location within Homeless
Services, which uses PIT data, HMIS, and unmet need estimates to direct resources and services to
homelessness response in the City. These new policies help to formalize that coordination.

OHS monitors performance of ESG subrecipients through defined contract scopes of services, now aligned
with the Written Standards, as well as with HUD System Performance Measures. Forthcoming, the NOFA
Subcommittee will work with OHS to evaluate and ensure alignment with policies and procedures.
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Agencies, groups, organizations and others who participated in the process and
the jurisdiction’s consultations with housing, social service agencies and other
entities

Table 2: Agencies, Groups, Organizations Who Participated

[1 Agency/Group/Organization ACHIEVEability

Agency/Group/Organization Type Housing

Services - Housing

Services-homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

o Affordable Housing Centers of

Agency/Group/Organization . s
Pennsylvania

Agency/Group/Organization Type Services - Housing
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction

was consulted. What are the anticipated outcomes of

| the consultation or areas for improved coordination?
3 Agency/Group/Organization 1260 Housing Development Corp.

Agency/Group/Organization Type Housing

Services Homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
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Agency/Group/Organization AIDS Activities Coordinating Office

Agency/Group/Organization Type Services - Persons with HIV/AIDS
Services - Health

Service - Fair Housing

Other Government - County
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Housing Need Assessment
Consultation? HOPWA Strategy
Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization CEIBA, Inc

Agency/Group/Organization Type Services - Housing

Business Leaders

Civic Leaders

First-time Homeownership and
Foreclosure Prevention: Community-
Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction. In addition to
was consulted. What are the anticipated outcomes of | Community-Based and Regionally-Based
the consultation or areas for improved coordination? | Organization That Represents Protected
Class Members, CEIBA, Inc. also
provides First-Time Homeownership and
Foreclosure Prevention as well.

Agency/Group/Organization Center in the Park

Agency/Group/Organization Type Services - Housing

Services - Elderly Persons
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
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[10

Agency/Group/Organization
Agency/Group/Organization Type

Community Design Collaborative

Services - Housing
Planning Organization
Business Leaders
Civic Leaders

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Community Legal Services

Housing

Services - Housing

Service - Fair Housing
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Philadelphia VIP

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Utility Emergency Services Fund

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction

20




AP-10 Consultation

[12

[13

14

Agency/Group/Organization Type

[11 Agency/Group/Organization SeniorLAW Center

Housing

Services - Housing

Services - Elderly Persons
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Philadelphia Legal Assistance

Housing

Services - Housing

Service - Fair Housing
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Habitat for Humanity

Housing

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction

Philadelphia Association of CDCs
(PACDC)
Housing

Services - Housing
Service - Fair Housing

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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IEIl Agency/Group/Organization

Agency/Group/Organization Type

Liberty Resources, Inc.

Housing

Services - Housing

Services - Persons with Disabilities
Service - Fair Housing
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

People’s Emergency Center CDC

Housing

Services - Housing

Services - Homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically Homeless
Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

New Kensington CDC

Housing

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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[19

[20

Agency/Group/Organization Type

| St 3 Agency/Group/Organization Nueva Esperanza, Inc.

Housing

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction

Hispanic Association Of Contractors
and Enterprises (HACE)

Housing

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction

Uptown Entertainment
Development Corporation

Housing
Services - Housing
Neighborhood Revitalization

What section of the Plan was addressed by
Consultation?

Economic Development
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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[21 Agency/Group/Organization Dignity Housing

Agency/Group/Organization Type Housing

Services - Housing

Services - Children

Services - Persons with Disabilities
Services - Victims of Domestic Violence
Services - Homeless

Services - Health

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

[22 Agency/Group/Organization Diversified Community Services

Agency/Group/Organization Type Housing

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan

Briefly describe how the Agency/Group/Organization | See Introduction. Agency also is a
was consulted. What are the anticipated outcomes of | Housing Counseling Provider.
the consultation or areas for improved coordination?

| PRIl Agency/Group/Organization Energy Coordinating Agency

Agency/Group/Organization Type Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation? | Annual Action Plan - Continuum of Care

Briefly describe how the Agency/Group/Organization | See Introduction. Agency also provides
was consulted. What are the anticipated outcomes of | Utility and Energy Assistance.
the consultation or areas for improved coordination?
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Agency/Group/Organization
Agency/Group/Organization Type

Friends Rehabilitation Program, Inc.

Housing

Services - Housing

Services - Children

Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Impact Services Corporation

Housing

Services - Housing

Services - Employment

Planning Organization
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Northwest Counseling Services

Planning organization
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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[28

[29

[30

Agency/Group/Organization
Agency/Group/Organization Type

Pathways to Housing PA

Housing

Services - Housing

Services - Persons with HIV/AIDS
Services - homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Philadelphia Corporation for Aging

Housing

Services - Housing

Services - Elderly Persons

Services - Persons with Disabilities
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction

Philadelphia Council for Community
Advancement (PCCA)

Housing

Services - Housing

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction. Agency also provides
Housing Counseling and Foreclosure
Prevention.

Philadelphia Department of Licenses
and Inspections

Housing

PHA

Services - Housing

Other Government - State
Other government - County

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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[32

33

Agency/Group/Organization
Agency/Group/Organization Type

Philadelphia Housing Authority

Housing

PHA

Services - Housing

Other Government - State
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction. PHA also operates

in the Jurisdiction on Strategies for
Affirmatively Furthering Fair Housing,
and on Proposed Action to Affirmatively
Further Fair Housing in the Consolidated
and Annual Action Plans.

Philadelphia Housing Development
Corporation

Housing

Services - Housing

Other Government - County
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction

Philadelphia Redevelopment
Authority (dba PRA)

Housing

Services - Housing

Other Government - State
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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[34

Agency/Group/Organization
Agency/Group/Organization Type

Unemployment Information Center

Housing

Services - Housing

Services - Employment
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction . Agency also provides
Housing Counseling and Foreclosure
Prevention.

Urban Affairs Coalition

Housing

Services - Housing

Services - Employment

Business and Civic Leaders
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction. Agency also provides
Tax Preparation and Anti-Predatory
Loans

Urban League of Philadelphia

Housing

Services - Housing

Services - Education

Services - Employment

Business and Civic Leaders
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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Agency/Group/Organization

Agency/Group/Organization Type

Women's Community Revitalization
Project

Housing

Services - Housing

Services - Victims of Domestic Violence

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction . Agency also provides
Affordable Housing Development and
Supportive Services.

Asociacion Puertorriquefios en
Marcha (APM)

Housing

Services - Housing

Services - Persons with HIV/AIDS
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction . Agency also provides
Housing Counseling and Foreclosure
Prevention.

ActionAIDS /d/b/a/ Action Wellness

Housing

Services - Housing

Services - Persons with HIV/AIDS
Services - homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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Agency/Group/Organization
Agency/Group/Organization Type

Calcutta House, Inc.

Housing

Services - Persons with HIV/AIDS
Services - Health

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

CATCH, Inc.

Services - Persons with Disabilities
Services - Health

Community Mental Health
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Catholic Social Services

Housing

Services - Housing

Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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Agency/Group/Organization Type

[43 Agency/Group/Organization Depaul USA, Philadelphia

Housing

Services - Housing

Services - homeless

Services - Education

Services - Employment
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Office of Homeless Services

Housing

Services - Housing

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Publicly Funded Institution/System of
Care

Other government - County

Other government - Local

Planning organization
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically Homeless
Homeless Needs - Families with Children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
Youth

Homelessness Strategy

Annual Action Plan and Continuum of
Care

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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Agency/Group/Organization
Agency/Group/Organization Type

Homeless Assistance Fund, Inc.

Services - homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction . Agency also operates
a Grant Program for Providers of
Homeless Services.

Gaudenzia, Inc.

Housing

Services - Housing

Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction . Agency also provides
Substance Abuse Treatment, Transitional
and Permanent Housing.

HELP Philadelphia

Housing

Services - Housing

Services - Children

Services - homeless

Services - Health

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

Community Development Financial
Institution

What section of the Plan was addressed by Consultation?

Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction . Agency also
provides Daycare and Intensive Case
Management.
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Agency/Group/Organization
Agency/Group/Organization Type

Lutheran Settlement House

Housing

Services - Housing

Services - Children

Services - homeless

Services - Health

Services - Education

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of

the consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

See Introduction

Philadelphia Interfaith Hospitality
Network

Housing

Services - Housing

Services - homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

50

Agency/Group/Organization Type

Agency/Group/Organization Project HOME

See Introduction

Housing

Services - Housing

Services - Children

Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - homeless

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically Homeless
Homeless Needs - Families with Children
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of

the consultation or areas for improved coordination?

See Introduction
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Agency/Group/Organization
Agency/Group/Organization Type

Public Health Management Corp.
Services - Housing

Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Sunday Breakfast Mission

Housing

Services - Housing

Services - homeless

Services - Education

Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction . Agency also provides
Supportive Services and a Meal
Program.

Whosoever Gospel

Housing

Services - Housing

Services - homeless

Services - Education

Services - Employment
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction . Agency also provides
Counseling and Rehabilitation Services.
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Agency/Group/Organization Type

[54 Agency/Group/Organization Department of Health

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

Health Agency

Other government - County

Other government - Local
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy
Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

See Introduction

Department of Human Services

Services-Children

Services-Education

Child Welfare Agency

Other government - County

Other government - Local
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by
Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction
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Agency/Group/Organization
Agency/Group/Organization Type

Commission on Human Relations

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Other government - County

Other government - Local
Community-Based and Regionally-Based
Organization That Represents Protected
Class Members

What section of the Plan was addressed by Consultation?

Annual Action Plan

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

See Introduction . Agency also works
with Organizations That Enforce Fair
Housing Laws, Such as Fair Housing
Enforcement Agencies.

Agency types not consulted and rationale for not consulting

DHCD did not purposefully omit any agency type from the consultation process.
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Other local/regional/state/federal planning efforts considered when preparing

the Plan

Name of Plan

Table 3:

Lead Organization

Other Planning Efforts

How do the goals of your Strategic Plan overlap with

the goals of each plan?

Continuum of

Care

City of Philadelphia,
Office of Homeless

Services

Philadelphia CoC works to coordinate and implement

a system that prevents and eradicates homelessness
throughout Philadelphia, Pennsylvania. It is a broad-based
coalition of mostly nonprofit homeless housing and service
providers, consumers, advocates, city, state and federal
governmental representatives, and community stakeholders,
who all work collaboratively to shape citywide planning and
decision-making. With the support of the Office of Homeless
Services, efforts to provide leadership, coordination, planning
and mobilization of resources to make homelessness rare,
brief and non-recurring for the City of Philadelphia, the CoC

is working to align with HUD priorities of having a systemic
response to homelessness that uses a Housing First approach.
This approach, based on the assessment of individual housing
needs and the lightest touch intervention, overlaps with

the Annual Action Plan goal of preventing homelessness by

keeping people housed.

Assessment of

City of Philadelphia,

Many of the AFH goals and strategies informed the Annual

Action Plan for
Philadelphia

Fair Housing DHCD and Action Plan

Philadelphia

Housing Authority
HIV Housing City of Philadelphia, | DHCD conducts bi-monthly HIV/AIDS Housing Advisory
Advisory DHCD Committee Meetings to report on current housing issues,
Committee housing needs and unmet needs, and othes issues related to

Housing Opportunities for Persons With AIDS (HOPWA).

Housing for City of Philadelphia, | The Action Plan addresses homelessness and eviction,
Equity: An Department of production and preservation, affordable, workforce and

Planning and

Development

market-rate housing.
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AP-15 Expected Resources

Introduction

DHCD anticipates receiving federal, state and program income budgetary resources during 2021-22, including
potential Section 108 loans for economic development. DHCD will also receive funds from the Philadelphia
Housing Trust Fund and the Commonwealth of Pennsylvania’s Keystone Communities Program.
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Table 4: Anticipated Resources

Uses of Funds

Expected Amount Available Year Five

Annual
Allocation

Program | Prior Year

Resources

Expected

Amount

Available
Remainder
of Con Plan

Narrative Description

Acquisition (DBG funds support affordable rental/
Administration and Planning special-needs housing production and
public - | Economic Development preservation projects/programs (DBG
(DBG federal Housing 45,395,206 | 5,750,000 2,104,794 53,250,000 0 also supports neighborhood economic
Public Improvements development, education, and community
Public Services improvement projects and programs
Acquisition
Homebuyer assistance
M s gy e ol
HOME ?e deral Multifamily rental new construction 11,590,500 0 0 11,590,500 0 tsnant-base 4 rental as%isfance t pl:event
ng\l;lf?::sl{rur:tr:;# fr:rh 2:>l')wnership homelessness
Tenant-Based Rental Assistance
Permanent housing in faciiies The HOPWA program will fund programs
Permanent housing placement d senvi g_f' Iy § grar h
- . ! A and services specifically for persons wit
Hopwa | PUBlc - | Short ferm ot transional housig facilies | g 357 5 0 ams | 833178 0 HIV/AIDS, incuding Tenant-Based Renta
edera ort-lerm Rent, fortgage and Bty Assistance, housing counseling and
Supportive services supportive services
Tenant-Based Rental Assistance PP
Conversion and rehab for transitional housing
Financial Assistance ESG funding will support Rapid
public - | Overnight shelter Re-Housing, Emergency Shelters Data/
B federal | Rapid Re-housing (rental assistance) 3,806,610 0 0 3,806,610 0 HMIS Systems, and a range of other
Rental Assistance Services Homeless Prevention programs
Transitional housing
Housing Trust Fund earnings will be
Housing blic :ommpler r;]'lz:’ ew construction used to support affordable rental
Trust IP“ II i Mult!f !Iy ! al " IY b etruct 14,500,000 0 0 14,500,000 0 production and preservation projects;
Fund oc Hu ||am| YP ren at. rena homeowner preservation and homeless
omeless Frevention prevention activities
: Housing Trust Fund-New earnings will
:’:ﬂ;mg ublic - Multifamily rental new construction be used to support affordable rental
Fund - ﬁ)cal Multifamily rental rehab 6,860,000 0 0 6,860,000 0 production and preservation projects;
New Other Housing counseling activities and
tangled title assistance.
ublic - ?oﬂ::crlosure Prevention Local funds are used to support foreclosure
Other F | Vacant land t 1,517,000 0 0 1,517,000 0 prevention, vacant land management
0@ E’;g"ha;'ﬁ managemen through PHS and ESG match funding
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. ___________________________________________________________________________________________________________________________________|
Leveraging additional resources (private, state and local funds) and satisfying
matching requirements

DHCD anticipates using federal funds to leverage additional resources for housing activities from a variety

of sources including:

B Pennsylvania Housing Finance Agency’s (PHFA) Low Income Housing Tax Credits program;
B private mortgage lending.

The City’s use of HOME funds for homeless rental assistance allows the City-funded homeless rental
assistance program administered by DHCD to be used as the required HOME match. Private foundation,
state and other contributions to HOME-funded developments provide additional match. Matching funds
for ESG are provided by City General Fund dollars.

Using publicly owned land or property to address the needs identified in the Plan

The City will continue work with the Philadelphia Land Bank to make vacant property available for affordable

housing, economic development and open space uses.

The City of Philadelphia frequently makes publicly owned land available to nonprofit and for-profit developers
at nominal or reduced cost when the proposed development includes housing affordable to low-, moderate-

and middle-income households.

The amount of available funding through the Annual Action Plan and all the additional leveraged resources
are not adequate to meet the overwhelming housing and community developments needs in Philadelphia.
The City and its partners will continue to leverage all other available resources and will work to identify

new resources to meet these needs.
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DHCD anticipates receiving federal, state and program income budgetary resources during 2021-22,
including potential Section 108 loans for economic development. In addition, DHCD anticipates using these
federal funds to leverage additional resources for housing activities from a variety of sources including: the
Pennsylvania Housing Finance Agency’s (PHFA) Low Income Housing Tax Credits program, private foundations
and private mortgage lending. DHCD will also receive funds from the Philadelphia Housing Trust Fund and

the Commonwealth of Pennsylvania’s Keystone Communities program.

The largest source of funding for the City’s housing and community development program is derived from
the federal Community Development Block Grant (CDBG), an entitlement program. Each year, the City

receives notification of its funding allocation and produces the Annual Action Plan to receive funding.

CDBG funds are used to support a wide range of activities, including vacant structure rehabilitation,
occupied housing preservation, planning and neighborhood economic development activities. CDBG funds
must be used for activities that benefit low- and moderate-income persons. In order to be supported with
CDBG funds, an activity must meet the eligibility and fundability requirements of HUD. In addition, other
requirements must be met, including environmental review and clearance, Minority/Women/Disabled
Business Enterprise (MBE/WBE/DSBE) and Section 3 requirements.

The HOME Investment Partnership Program (HOME), implemented by the federal government in federal
fiscal year (FFY) 1992, makes funds available to the City for the development of affordable housing and the
provision of rental assistance. The HOME Program is also an entitlement program. The proposed HOME
activities do not include other forms of investment as described by 92.205(b) and the City does not intend
to use HOME funds to refinance debt secured by multifamily housing that is rehabilitated with HOME funds.

HUD regulations require that matching funds be provided in order to access the federal HOME funds.
While Philadelphia’s match requirement has been reduced because the City is considered to be fiscally
distressed, since FFY ‘93 the City has had to provide a 12.5 percent match for the HOME funding.
The City’s use of HOME funds for homeless rental assistance allows the City-funded homeless rental
assistance program administered by DHCD to be used as the required HOME match. Private foundation,

state and other contributions to HOME-funded developments provide additional match.
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The Housing Opportunities for Persons with AIDS (HOPWA) program is an important housing assistance
and supportive services program for people with HIV/AIDS. The City of Philadelphia is the grantee for
Philadelphia and Delaware counties, and under a separate agreement with HUD, is now grantee for
the Bensalem Township for HOPWA which includes Bucks, Chester and Montgomery counties. In these
regions, HOPWA funds are used to assist people or families experiencing homelessness or instability in
their housing. In Philadelphia the referral of new clients into the rental assistance program is managed by
the City’s Coordinated Entry for the homeless, and in Delaware County, Bucks, Chester and Montgomery
counties, this process is managed through other local entities. The priority for housing assistance is to
serve homeless clients disabled with HIV/AIDS in Philadelphia, and in the other counties, to serve people
with HIV/AIDS with housing insecurity.

HOPWA funding shall primarily be used to support tenant-based rental assistance, but shall also be used
to support two programs that provide leased units to people disabled with HIV/AIDS. Finally, supportive
services associated with housing, and Short Term Rental, Utility and Mortgage Assistance (STRMU) shall
also be funded in 2021-22. AP-70 indicates the HOPWA Goals for the year.

Emergency Solutions Grant funds have long supported the City’s ability to provide contracted emergency
shelter and services to more than 15,000 individuals annually; supported the City’s Rapid Re-housing
activities; and provide resources to support the Homeless Management Information System (HMIS) as well
as data collection and analysis.

In 2021-22, funding will continue to support Rapid Re-Housing, Emergency Shelters, Data/HMIS Systems,
and a range of other Homelessness Prevention programs.

Rapid Re-Housing $1,301,836
Prevention $290,450
Emergency Housing $1,781,341
HMIS $259,566
Administration $173,467
Total $3,806,670

HUD requires that the City apply for ESG funds through the Annual Action Plan. In 2021-22, DHCD will
continue to assign the administration of these funds under a Memorandum of Understanding with the
City’s Office of Homeless Services.

In addition to the federal allocation of ESG funding that is awarded to Philadelphia County, the City is also
afforded an annual opportunity to compete for ESG funding that is awarded to the Commonwealth and
administered by the Department of Community and Economic Development. Homeless Services serves as
the local applicant for those funds.
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Matching funds are provided by City General Fund dollars.

Beginning in 1998, federal McKinney Continuum of Care (CoC) Funds have been awarded annually to
Philadelphia through a national competition. The City of Philadelphia serves as the Collaborative Applicant
for the Philadelphia Continuum of Care and submits a Consolidated Application on behalf of local nonprofit
homeless service organizations. In 2021-22, Philadelphia will receive approximately $33.7 million in CoC
Program renewal funds to support projects supporting safe haven services, rapid re-housing, transitional and
permanent supportive housing, the Homeless Management Information System (HMIS), and CoC Planning.
These funds are utilized for activities related to capital costs, leasing, rental assistance, supportive services,

operating costs, HMIS, and administrative expenses.

The Continuum of Care renewal process includes a local competitive ranking process that ensures thorough,
non-biased review of all projects requesting renewal funding to guarantee that they continue to meet a
need and to measure performance against national & local standards for: utilization rates, housing stability/
exiting participants to permanent housing, residence prior to entry/participant eligibility, increased
participant income, participants connected to mainstream benefits, grant expenditures, and unresolved
HUD monitoring issues. Renewal projects must describe their plans to improve performance if not meeting

standards. Project ranking for the CoC Consolidated Application is based largely on performance criteria.

Both the City and nonprofit organizations are awarded funding and execute grant agreements directly with
HUD for CoC Program-funded projects in renewal status. The City is the direct recipient of CoC Program grant
funds for the operating costs and supportive services of Permanent Supportive Housing, HMIS, and CoC
Planning. Using those funds, Homeless Services oversees rental assistance projects through contracts with
nonprofit sponsors; conducts HQS inspections through an Inspections Unit housed at Homeless Services;

and monitors programs.

City Bond Financing supports business loan programs and other activities.
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In order to provide more resources for affordable housing programs, in 2005 the City established the
Philadelphia Housing Trust Fund (HTF). The HTF provides a sustainable funding stream by dedicating a
portion of document recording fees for affordable housing. The creation of the HTF required state enabling

legislation, a City Council ordinance, and a Mayor’s Executive Order.

The ordinance that created the HTF included specific requirements for the expenditure of funds. Half of
the funds are targeted to very low-income families and individuals earning at or below 30 percent of Area
Median Income (AMI) and half are targeted to low- and moderate-income households earning between
30 percent and 115 percent of AMI. The HTF also addresses a variety of housing needs with at least half of
its funds producing new or substantially rehabilitated homes and the rest supporting housing preservation,
home repair and homelessness prevention. An Oversight Board appointed by the Mayor and comprised of
public officials and community representatives recommends policies, proposes how funds should be allocated
and monitors implementation of the HTF. DHCD reviews the HTF Oversight Board’s recommendations and

the specific allocations from the HTF are included in the Annual Action Plan.

In FY 2022 the City is committing a total of $6,860,000 in tax revenue raised by properties with expiring
10-year tax abatements in a new Housing Trust Fund (HTF-New). By directing these funds to affordable
housing the benefits of Philadelphia’s development boom are extended to benefit all residents. These
dollars are to be used toward programs and projects that support equitable neighborhood development
for the benefit of households whose annual income, adjusted for size, is less than 120 percent of the Area
Median Income (AMI). Projects and programs supported with these funds are designed to increase the

production and preservation of affordable housing.

Philadelphia will apply for funding in 2021-22 through the DCED Keystone Communities program. Keystone
Communities funding includes support for adaptive modifications, facade improvements, commercial

corridor support and other programs.

The City also anticipates funding from the Commonwealth for the Weatherization Assistance Program.
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The Pennsylvania Housing Finance Agency (PHFA) finances the creation of affordable rental housing. PHFA
allocates federal Low Income Housing Tax Credits (LIHTC) to generate private investment equity for rental

ventures. Applications for LIHTC are competitive.

PHFA provides mortgages for homebuyers. In addition, PHFA can exercise its authority to provide volume-

cap allocations for bond financing to the Philadelphia Redevelopment Authority.

Under the Section 108 Loan Program, the City is allowed to borrow funds against future CDBG entitlements.
Although this activity is expected to be self-sustaining for economic development ventures (as private-
developer debt-service payments repay the City for Section 108 Loan obligations), future CDBG entitlements
and additional security as required by HUD are used to guarantee all Section 108 loans. Any use of future
CDBG funds for economic development projects will reduce CDBG funds allocated to economic development

activities in an amount equal to the amount for the years affected.

In 2021-22 no Section 108 loans will be sought for housing development activities. The 2021-22
Section 108 loan for economic development may support a loan pool to make loans available for commercial
and industrial lending throughout the city. The loans would be used to support an array of development
needs including but not limited to site acquisition, site preparation, construction, rehabilitation, machinery

and equipment acquisition, infrastructure improvements and related project costs.

The Section 108 financing made available in the past produced substantial benefits for Philadelphia
neighborhoods. In the past, the City used the Section 108 Loan Program to provide debt financing for
economic development ventures and to support specific affordable housing ventures. Economic development
funding was encumbered to DHCD and administered by DHCD, the Commerce Department, or PIDC. The
economic development loans were used to support an array of development needs, including acquisition,
site preparation, construction, reconstruction, machinery and equipment acquisition, infrastructure

improvements and related project costs.

One of the largest sources of federal funds available for housing and community development in the City of
Philadelphia is the Housing Choice Voucher Program (HCV) operated by the Philadelphia Housing Authority
(PHA). The HCV budget frequently totals more than $150 million. Because PHA is one of the Moving to
Work (MTW) public housing authorities, PHA is able to use some funds from the HCV for other purposes,

such as building new affordable housing, and providing training for low-income clients to help them up and
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out of subsidized housing, as well as for the traditional Housing Choice Voucher rental assistance program.
PHA’s MTW status has been extended until 2028.

Historically, DHCD has received very limited resources from the City’s General Fund, which consists of local
tax dollars that support city services. In 2021-22 DHCD expects to use General Funds in support of vacant
land management, foreclosure prevention, and the Storefront Improvement Program. Homeless Services
expects to receive approximately $55.3 million in General Funds to support its homeless programs and
activities in 2021-22.

The 2021-22 Annual Action Plan shows budget amounts for Annual Operating Costs of approximately
$26.1 million. Annual Operating Costs include both Program Delivery costs and General Administration
costs. Program Delivery costs are personnel and other costs directly related to the carrying out of program
activities. These costs are CDBG-eligible as part of the activity being carried out. General Administration costs

include program planning, management, coordination, monitoring and evaluation, and public information.
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Schedule A: Year 47 Economic Development Activities

(In Thousands)

CDBG Year 47 Fiscal Year 2022

|CDBG [State |Other |Total

Business Assistance

Business Loan Programs 2,000 15,650 17,650
Section 108 Loan Program (PIDC) 20,000 20,000
Technical Assistance to Small Businesses 1,000 1,000
Storefront Improvement Program & Targeted Block Fagades 350 350
Business Attraction & Expansion 500 500
Subtotal: Business Assistance 3,500 36,000 39,500
Community-Based Organization Assistance

PIDC Neighborhood Development Fund 2,000 2,000
Neighborhood Development Grants 1,000 1,000
Targeted Corridor Revitalization Management Program 1445 1445
Keystone Communities Program/Main Street 175 175
Capacity-Building Assistance 100 100
CDC Tax Credit Program 3,550 3,550
Subtotal: Community-Based Organization Assistance 4,545 175 3,550 8,270
Employment Services & Training

YouthBuild Philadelphia 300 300
Subtotal: Employment Services & Training 300 300
Annual Operating Costs

Commerce/Program Delivery 747 747
PIDC/Program Delivery 339 339
Commerce/General Administration 1,984 1,984
Subtotal: Annual Operating Costs 3,070 3,070
Grand Total: Economic Development 11,415 175 39,550 51,140

46




AP-15 Expected Resources

Schedule B: Year 47 State Resources
(In Thousands)

CDBG Year 47
Fiscal Year 2022
State-DCED
Homeless & Special-Needs Housing
Adaptive Modifications Program 300
Community Economic Development
Community-Based Organization Assistance
Keystone Communities Program/Main Street 175
Community Planning & Capacity Building
Keystone Communities Program (Neighborhood Development) 300
Grand Total: State Resources 775
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Schedule C: Year 47 Other Resources
(In Thousands)

CDBG Year 47
Fiscal Year 2022

General | Other | Section
Fund Private 108 Total

Housing Preservation

Housing Counseling

Housing Counseling and Foreclosure/Eviction Prevention | 470 | | | 470

Homeless & Special-Needs Housing

Emergency Solutions Grant | 3,807 | | | 3,807

Vacant Land Management & Community Improvement

Vacant Land Management | 2,890 | | | 2,890

Community Economic Development

A. Business Assistance

1. Business Loan Programs 15,650 15,650
2. Section 108 Loan Program (PIDC) 20,000 | 20,000
3. Storefront Improvement Program
& Targeted Block Facades 350 350
B. Community-Economic Development by CDCs
2. CDC Tax Credit Program 3,550 3,550
Grand Total: Other Resources 7,517 | 19,200 | 20,000 | 46,717
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AP-15 Expected Resources

Schedule D:
(In Thousands)

Year 47 Housing Trust Fund Resources

CDBG Year 47 Fiscal Year 2022

HTF HTF-New
Total Total
Affordable Housing Production and Preservation
A. Affordable Rental Housing
1. Neighborhood-Based Rental Production 3,000 1,000
2. Neighborhood-Based Rental Preservation 3,000 4,000
B. Home Repair and Weatherization Programs
1. Heater Hotline - PCA/ECA 1,000
2. Basic Systems Repair Program 551
3. Targeted Preservation 500
Tenant and Homeowner Assistance
A. Housing Counseling
1. Housing Counseling and Foreclosure Prevention 500
2. Vacancy Prevention and Tangled Title Program 100 500
3. Urban Affairs Coalition 60
B. Rent Assistance Program 2,659
Homeless & Special-Needs Housing
A. Adaptive Modifications Program 1,355
B. Homelessness Prevention Program 750
Community Planning and Capacity Building
A. Capacity Building Assistance
1. Philadelphia Association of CDCs 25
Annual Operating Costs
A. Program Delivery
1. PHDC 1,125
B. General Administration
1. DHCD 375 860
Grand Total: HTF Resources 14,500 6,860
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Schedule E: CDBG Year 47 Administrative Cost Limitation
(In Thousands)

CDBG Year 47
Fiscal Year 2022

| cosG |

A. Resource Base
CDBG Entitlement 45,395
Projected Program Income 5,750
Total: Resource Base 51,145
B. Administrative Limitation (20%) 10,229
C. Administrative Budget
Housing Agencies

DHCD 4,969

PHDC 2,272

Support Services & Project Planning 85
Economic Development

Commerce 1,984

Nonprofit Subrecipients 100
General Service Departments

Law 342

City Planning 251
Total: Administrative Budget 10,003
D. Administrative Allowance (B-C) 226
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AP-15 Expected Resources

Schedule F: CDBG Year 47 Community Economic Development by CDCs
(Pursuant to Council Bill #000716)
(In Thousands)

CDBG Year 47
Fiscal Year 2022

| cosG |

A. Resource Base

CDBG Entitlement 45,395

Projected Program Income 5,750
Total: Resource Base 51,145
B. CDC Economic Development Requirement (5%) 2,557
C. CDC Economic Development Budget
Community-Based Organization Assistance

PIDC Neighborhood Development Fund 2,000

Neighborhood Development Grants 1,000

Targeted Corridor Revitalization Management Program 1445

Capacity-Building Assistance for CDCs 100
Subtotal: Community-Based Organization Assistance 4,545
Total: CDC Community Economic Development 4,545
D. Amount In Excess of Requirement (C-B) 1,988
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Schedule G: CDBG Year 47 Public Service Cap

(In Thousands)

CDBG Year 47

Fiscal Year 2022
CDBG |
A. Resource Base
CDBG Entitlement 45,395
Projected Year 46 Program Income 7,095
Total: Resource Base 52,490
B. Public Service Cap (15%) 7,874
C. Public Service
Housing Counseling and Foreclosure/Eviction Prevention 5,244
Vacancy Prevention Activities 100
Earned Income Tax Credit 48
Energy Coordinating Agency (ECA) 522
YouthBuild Philadelphia 300
Subtotal: Public Service 6,214
Total: Public Service 6,214
D. Public Service Allowance (B-C) 1,660
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AP-15 Expected Resources

Schedule H: ESG Year 47 Street Outreach & Emergency Shelter Cap
(In Thousands)

ESG Year 47
Fiscal Year 2022
B |
A. Resource Base
ESG Entitlement 3,807
Total: Resource Base 3,807
B. Street Outreach & Emergency Shelter Cap (60%) 2,284
C. Street Outreach & Emergency Shelter
Street Outreach 0
Emergency Shelter 1,700
Subtotal: Street Outreach and Emergency Shelter 1,700
Total: Street Outreach & Emergency Shelter 1,700
D. Street Outreach & Emergency Shelter Allowance (B-C) 584
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A. CDBG
1. Entitlement 44,629 45,395 766
2. Prior Years’ Reprogrammed Funds 905 905 0
3. Reprogrammed - Economic Development 1,200 1,200 0
4. Program Income
DHCD 250 250 0
PHDC 5,845 4,500 (1,345)
PIDC 1,000 1,000 0
Subtotal: CDBG 53,829 53,250 (579)
B. HOME
1. Federal - Direct Allocation 12,056 11,591 (465)
Subtotal: HOME 12,056 11,591 (465)
C. Other Federal
1. Emergency Solutions Grant 3,763 3,807 44
2. Housing Opportunities for Persons With AIDS (HOPWA) 7,278 8,327 1,049
3. HOPWA Bensalem Township 806 (806)
4. HOPWA Prior Year’s Reprogrammed Funds 268 5 (263)
Subtotal: Other Federal 12,115 12,139 24
D. Commonwealth of Pennsylvania
1. Keystone Communities Program
(a) Neighborhood Development 300 300
(b) Economic Development 175 175
(c) Accessible Housing Program 300 300
Subtotal: Commonwealth of PA 775 775 0
Subtotal: Resources Part | 78,775 77,755 (1,020)
E. Other Resources
1. City General Funds 6,573 7,517 944
2. Small Business Loan Guarantee Pool (PIDC) 15,650 15,650 0
3. Economic Development (Section 108 Loan) 20,000 20,000
4. CDC Tax Credits 3,550 3,550
5. Housing Trust Fund (HTF)
(a) HTF 8,000 14,000 6,000
(b) HTF-Reprogrammed 2,000 500 (1,500)
(c) HTF-NEW 20,000 6,860 (13,140)
Subtotal: Resources Part Il 75,773 68,077 (7,696)
Grand Total Resources 154,548 145,832 (8,716)

a Resources contained in PART | of the schedule are able to be accessed by the Division of Housing and Community Development by presenting
an acceptable application to HUD, DPW and DCED. Resources in PART Il are dependent upon the actions of other governmental units and may

not be available in CDBG Year 46.
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AP-20 Annual Goals and Objectives

Table 5: Goal Summary Information

=
5 s Goal
Goal Name = Category g) Needs Addressed Funding Outcome
© S Indicator
) O <
2021 | 2022 | Affordable Philadelphia | AFH Factor: Lack of Affordable Housing (DBG: Rental units
Housing Options $6,922,952 constructed:
Homeless Shortage of Homeless and Special Needs HOME: $7,414,333 | 420 Household
Non-Homeless Housing Local Housing Housing Unit
Special Needs AFH Factor: Location/Type of Affordable Trust Fund: Housing for
Housing $4,457,679 Homeless added: 110
AFH Factor: Displacement Due to Economic Household Housing
AFH: Develop __ Pressures Unit
Affordable Description
Rental The City will provide gap financing for affordable rental and special-needs projects with tax credit financing. The City will identify high
Housing opportunity and rapidly appreciating areas (using tools such as market value and displacement risk analysis) and give priority points to
(13, 14) projects that fall within these target areas, as well as racially/ethnically-concentrated areas of poverty.
These activities support AFH Goals 13 and 14:
(13) Encourage mixed-income/mixed-use developments in low opportunity & R/ECAP areas
The City will give priority points in City/PHA RFPs for 4% and 9% and mixed-use tax-credit projects.
(14) Promote affordable housing development in high opportunity or rapidly appreciating market areas
Outcomes:
* Rental Projects - 420 units
* Homeless/Special Needs Rental - 10 units
2021 | 2022 | Affordable Philadelphia | AFH Factor: Age/Condition Housing Stock (DBG: Public service
Housing AFH Factor: Lack Access to Housing & Services | $20,259,952 activities for Low/
Non-Homeless AFH Factor: Location/Type of Affordable Local Housing Moderate Income
Special Needs Housing Trust Fund: Housing Benefit:
AFH Factor: Displacement Due to Economic | $2,608,679 10,125 Households
Pressures Other Local Funds: | Assisted
AFH Factor: Lack of Income $470,000 Homeowner Housing
AFH Factor: Public and/or Private Rehabilitated: 2,400
2 Discrimination Household Housing
AFH: Preserve AFH Factor: Lending Disparities Unit
Affordable Description
Homeowner The City will provide funding to make repairs to owner-occupied housing and provide housing counseling to homeowners to help them remain
Housing in their homes. These activities support AFH Goals 15, 16, 17, and 33:
(15-17, 33) (15) Create new funding opportunities to expand affordable homeowner preservation programs and include to cover improvements to make

homes healthy

(16) Provide Foreclosure Prevention Counseling and outreach activities

(17) Provide Pre-purchase counseling and tangled-title services

(33) Support outreach and housing counseling to help residents avoid predatory loans and to counsel clients with credit, repairs, and budgeting
Outcomes:

* Housing Counseling Services - 10,000 households

* Tangled Title Services - 125 households

* BSRP Home Repairs - 2,400 households
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Goal Name

3

Homeless &
Special Needs
Housing and
Services (23)

=
= <
g 3
< Category = -
= o
& o 2
(V) O <
2021 | 2022 | Affordable Philadelphia | AFH Factor: Lack of Affordable Housing
Housing Options
Homeless Shortage of Homeless and Special Needs
Non-Homeless Housing

Special Needs

Needs Addressed

AP-20 Annual Goals and Objectives

Funding

(DBG: $505,286
HOPWA:
$8,331,875
HOME:
$2,113,833
ESG: $3,806,670
Local Housing
Trust Fund:
$926,429

Other Local Funds:
$3,806,670

Goal
Outcome
Indicator

Tenant-based rental
assistance/Rapid
Re-housing: 1,383
Households Assisted
Overnight/Emergency
Shelter/Transitional
Housing Beds added:
1,100 Beds
Homelessness
Prevention: 986
Persons Assisted
HIV/AIDS Housing
Operations: 18
Household Housing
Units

Other: 60 Other

Description

The City will reduce homelessness by expanding homeless and special needs housing opportunities, including housing services supporting persons

affected by HIV/AIDS. These activities support AFH Goal 23:

(23) Promote opportunities to move homeless into stable permanent housing for survivors of domestic violence, stalking, and sexual assault

Outcomes:
* TBRA/Rapid Re-Housing — 1,383 households
* Rental Assistance/Homeless — 250
* ActionAIDS — 27
* ActionAIDS/Pathways — 20
* Congreso — 85
* Gaudenzia — I3
* Mazzoni Center — 170
* PCRC/TURN — 270
* Family Services Association of Bucks County — 40
* Family Services of Chester County — 31
* Family Services of Montgomery County — 12
* Delaware County DHS — 65
* Emergency Solutions Grant (ESG) — 400
* Homelessness Prevention - 986 households
* Emergency Solutions Grant (ESG) - 860
* Homelessness Prevention Program — 100
* PHMC/DEFA — 26

* Overnight/Emergency Shelter/Transitional Housing - 1,100 beds
* Emergency Solutions Grant (ESG) - 1,100

* HIV/AIDS Housing - 18 units
* (atholic Social Services - 18

* HIV/AIDS Services — 60
* Delaware County DHS - 60
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=2
© s Goal
Goal Name : Category g Needs Addressed Funding Outcome
s S § Indicator
n O <
2021 | 2022 | Affordable Philadelphia | AFH Factor: Lack of Access to Opportunity (DBG: Public service
Housing AFH Factor: Lack of Income $11,860,286 activities for Low/
Homeless City General Moderate Income
Non-Homeless Funds: Housing Benefit: 75
Community $36,000,000 Households Assisted
Development Jobs created/retained:
330
Businesses assisted: 100
Other: 1,201,020
Description
The City will support employment training, job creation, and community improvements to increase incomes and goods and services through a
4 range of strategies and programs including:
* Increasing comprehensive connections between programs and services to alleviate poverty among low-income households, e.g. EITC, by
AFH: Expand ensuring that a point of entry to one program/service connects a recipient to other programs/services for which he/she is eligible;
Education, * promoting technical assistance and training to small businesses to create and retain jobs
Economic, * coordinating/aligning with other investments, such as housing and commercial corridor activities to promote increased access to opportunity;
& Self- +ensuring youth (16-24 years old) graduate high school and/or are job ready
s These activities support AFH Goals 43 and 44:
Sufficiency (43) Encourage comprehensive connections between programs and services to alleviate poverty among low-income households, such as EITC
(43, 44) (44) Promote technical assistance and training to create and retain jobs, coordinate and align with other investments, such as housing and
commercial corridor activities to promote increased access to opportunity
Outcomes:
 EITC - 1,000 households
* Business Loan Program - 30 jobs; 100,000 persons
* Section 108 Loan Program - 300 jobs; 200,000 persons
* TA to Micro Businesses - 100 businesses
* Targeted Neighborhood Business Attraction - |5 businesses
* Storefront Improvement Program and Target Block Facades - 200,000 persons
* PIDC Neighborhood Development Fund - 100,000 persons
* Neighborhood Development Grants - 50,000 persons
* Targeted Corridor Revitalization Management Program - 550,000 persons
* Capacity Building for (DCs - 5 businesses
* YouthBuild Job Training - 75 persons
2021 | 2022 | Affordable Philadelphia | AFH Factor: Location/Type of Affordable Housing | CDBG: $397,286 | Direct Financial
Housing AFH Factor: Displacement Due to Economic Pressures | Local Housing Assistance to
5 AFH Factor: Lack of Income Trust Fund: Homebuyers: 25
AFH: Expand AFH Factor: Lending Disparities $136,429 Households Assisted
Affordable
Homeowner | Description
Housing The City will support homeownership by providing assistance to first-time homebuyers. This activity supports AFH Goal 17:
(17) (17) Provide Downpayment/closing cost assistance and housing counseling to increase the number of homeowners.
Outcomes:
* UAC Employer Assisted Housing Program - 25 households
2021 | 2022 | Affordable Philadelphia | AFH Factor: Age/Condition Housing Stock (DBG: $6,197,952 | Rental units
Housing AFH Factor: Location/Type of Affordable HOME: $2,062,333 | rehabilitated: 100
Housing Local Housing Household Housing Unit
AFH Factor: Displacement Due to Economic | Trust Fund: Other: 1,800
Pressures $10,116,679 Households Assisted
6 Description
AFH: Preserve | The City will solicit and select preservation projects to preserve subsidized/affordable rental units. The City, in partnership with PHA, will issue
Affordable a preservation RFP and select projects to preserve 100 units per year. This activity supports AFH Goal 4
Rental Units (4) Support the preservation of existing subsidized rental projects nearing 15-30 year compliance period and projects requiring capital
4 investment to preserve affordable units
The City will also provide rental assistance to help persons or households remain in their homes, including those who have experienced housing
instability due to loss of income or economic hardship due to COVID 9.
Outcome:
* Rehabilitated rental units - 100 units
* Other — 1,800 households
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Goal Name

Goal
Outcome
Indicator

Needs Addressed

Funding

Category

Geographic

Start Year
Area

2021 | 2022 | Affordable Philadelphia | AFH Factor: Displacement Due to Economic (DBG: $397,286 | Public service
Housing Pressures activities for Low/
AFH Factor: Public and/or Private Moderate Income
Discrimination Housing Benefit:
7 1,200 Households
AF.H: Expa.nd Assisted
Fair Housing Description
Outreach/ The City will support tenant rights and representation to prevent evictions. The City will fund workshops led by tenant rights providers and
Enforcement housing counseling agencies (including LEP counselors) and leverage resources to support tenant representation and other strategies to prevent
(31,32) evictions. These activities support AFH Goals 31 and 32:
(31) Support Tenant Rights Workshops to educate low-income renters about Fair Housing rights
(32) Support increased representation for low-income tenants in landlord-tenant court (current representation is less than 10%)
Outcome: 1,200 households served
2021 | 2022 | Affordable Philadelphia | AFH Factor: Lack Access to Housing & Services | CDBG: $2,739,286 | Public service
Housing Local Housing activities for Low/
Non-Housing Trust Fund: Moderate Income
Community $1,201,429 Housing Benefit:
8 Development 8,000 Households
Foster Open Assisted
Access to All Other: 550,020 Other
Housing & Descringl
Community Thesc'f""_ on . . o o 4 .
Resources e City will fund community planning, outreach activities and technical assistance to connect neighborhood residents to programs and resources.
Outcomes:
* PACDC and Community Design Collaborative - 20 groups (10 each)
* NAC Program - 550,000 persons
* NEC Program - 8,000 households
2021 | 2022 | Non-Housing Philadelphia | Lack of Amenities & Neighborhood Instability | CDBG: $1,983,286 | Public Facility
Community Other Local Funds: | or Infrastructure
Development $2,890,000 Activities for Low/
Moderate Income
9 Housing Benefit::
Strength?n 170,000 Households
Community Assisted
Assets & —
Manage Description

Vacant Land

Funding will be provided to support preservation and creation of new pubic facilities and to clean/green and maintain vacant lots.
Outcomes:

* PHS LandCare - 120,000 households

* PHS Improved/Sustainable public spaces - 50,000 households

* L&l Demolitions - 376,070 persons

10

AFH: Expand
Housing for
Persons with
Disabilities
(20, 21)

2021 | 2022 | Affordable Philadelphia | AFH Factor: Lack of Accessible Housing (DBG: $397,286 | Homeowner housing
Housing Local Housing rehabilitated: 400
Non-Homeless Trust Fund: Households Assisted
Special Needs $1,812,679
Other: $300,000
Description

The City will continue the 10% requirement for accessible units and 4% requirement for visitable units for City-supported projects. The City
will increase the number of accessible units and secure new funding to expand the Adaptive Modifications Program (AMP) for renters and
homeowners. These activities support AFH Goals 20 and 21:

(20) Create new funding to expand Adaptive Modifications Program (AMP) for renters and homeowners

(21) DHCD will continue 10% requirement for accessible units and visitable units for City-supported projects, exceeding HUD requirements
Outcomes:
* Adaptive Modifications - 400 households
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Goal Name

1

AFH: Preserve
Affordable
Rental
Housing (9)

Goal
Outcome
Indicator

Needs Addressed

Funding

Category

Geographic

Start Year
Area

2021 | 2022 | Affordable Other: |

Housing

Philadelphia | AFH Factor: Age/Condition Housing Stock (DBG: $397,286

AFH Factor: Location/Type of Affordable Housing

Description

The City will work with landlords to improve the quality, health, and safety of housing. Partners will develop a pilot program for landlords to
make homes healthy, e.g. lead safe and mold free. This activity supports AFH Goal 9:

(9) Promote healthy living conditions for tenants

Outcome: | pilot complete

12

AFH: Develop
Affordable
Rental
Housing (12)

2021 | 2022 | Affordable Other: |

Housing

Philadelphia | AFH Factor: Location/Type of Affordable Housing | CDBG: $397,286

AFH Factor: Displacement Due to Economic Pressures

Description

The City will implement policy changes that incentivize private sector investment in mixed-income and affordable rental housing in high
opportunity areas. The City will review the zoning code and best practices for further incentives to promote mixed-income and affordable
housing, i.e. inclusion. Affordable Housing policy in Housing Code, Title 7, 7-100; impact fees, reverse TIFs, etc. These activities support
AFH Goal 12:

(12) Promote new rental units in high opportunity areas through private sector investment

Outcome: | change implemented

13
AFH: Expand
Fair Housing

2021 | 2022 | Affordable Philadelphia | AFH Factor: Lack of Affordable Housing Options | (DBG:$397,286 Other: |
Housing AFH Factor: Public and/or Private
Discrimination
Description

The City will pursue feasible long-term affordability best practices in support of fair housing efforts. The City will review best practices
for long-term affordability options, such as tenants right of first refusal and extended compliance periods, and explore the feasibility of

Areas of Need
(40)

Outreach/ ) T
Enforcement implementation in Philadelphia.
(38) This activity supports AFH Goal 38:
(38) Explore best practices and policies to promote long-term affordability options
Outcome:
* Implement feasible measures
2021 | 2022 | Affordable Place-based | AFH Factor: Lack of Access to Opportunity (DBG: $397,286 | Other: 5
Housing Strategies:
Non-Housing Choice,
Community Promise
Development Lone and
14 Fair Housing 22nd Police
AFH: Promote Ditrict
Investment in | Description

The City will support public-private investment in housing and community improvements in areas of needs. The City/PHA will carry out place-
based projects (e.g. North Central Choice housing unit, 4-5 neighborhood improvement projects, Sharswood housing units, PHA headquarters,
supermarket) and submit a Choice Implementation Grant application to HUD. This activity supports AFH Goal 40:

(40) Continue to support existing Placed-based strategies

Outcomes:

* 4-5 community improvement projects completed

* PHA Implementation Grant completed

Estimated number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b)

530
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The City of Philadelphia uses its Community Development Block Grant (CDGB) and other available federal,
state, and local funds to develop and preserve affordable rental and homeownership housing, expand
housing opportunities for those facing homelessness or with special needs, ensure the availability of housing

services and programs, and address the educational, economic, and income needs of its residents.

Initiatives working to achieve these goals are targeted in majority (>51%) low- and moderate-income areas
per CDBG eligibility guidelines (see Eligible Block Groups map in AP-50). Neighborhood Advisory Committees,
for instance, provide Neighborhood Services—information and referral services, citizen participation, and

neighborhood planning—to majority low- and moderate-income communities.

Other activities benefit income-eligible individuals rather than entire areas. For example, neighborhood-
based rental units and PHDC’s home improvement programs are available to any household within the
program’s income guidelines. As shown in the Home Improvements map in AP-50, these programs benefit

income-eligible households in every area of the city.

The City’s housing and community development programs are designed to complement one another.
Foreclosure prevention, vacant land management, and commercial corridor improvements all serve to
combat blight, while Neighborhood Advisory Committees alert residents to their potential eligibility for
home repair and other programs.

Taken together, the City’s projects, though listed here individually, are in fact a holistic response to the

needs of residents and their neighborhoods.
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Table 6: Projects

# Project Name

1 Neighborhood-Based Rental Production

2 Homeless and Special Needs Housing Production

3 Homeowner Settlement Assistance

4 Housing Counseling and Foreclosure/Eviction Prevention
5 Tenant Landlord Counseling and Eviction Prevention
6 Vacancy Prevention Activities

7 Basic Systems Repair Program /Targeted (BSRP)

8 Neighborhood-Based Rental Housing Preservation
9 Emergency Solutions Grant (ESG)

10 Rental Assistance/Homeless

11 Homeless Prevention Program

12 Adaptive Modifications Program (AMP)

13 Energy Coordinating Agency

14 Neighborhood Services

15 Community Design Collaborative

16 Philadelphia Association of CDCs (PACDC)

17 Earned Income Tax Credit

18 Business Loan Program

19 Section 108 Loan Program (PIDC)

20 | Technical Assistance to Micro Businesses

21 Storefront Improvement Program and Target Block Fagades
22 Targeted Neighborhood Business Attraction

23 PIDC Neighborhood Development Fund

24 Neighborhood Development Grants

25 Targeted Corridor Revitalization Management Program (TCMP)
26 Capacity Building for CDCs

27 YouthBuild Philadelphia

28 Pennsylvania Horticultural Society (PHS)

29 Pennsylvania Horticultural Society (PHS)

30 Rental Assistance

31 ActionAIDS

32 ActionAlIDS/Pathways

33 Catholic Social Services
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34 Congreso de Latinos Unidos

35 Delaware County Department of Human Services

36 Gaudenzia, Inc.

37 Mazzoni Center
38 PCRC/TURN
39 PHMC DEFA

40 Family Services Association of Bucks County

41 Family Services of Chester County

42 Family Services of Montgomery County

43 8eneral Administration for Commerce

44 Program Delivery for Commerce and PIDC
45 General Administration for DHCD

46 Program Delivery for DHCD and Planning
47 General Administration for PHDC

48 Program Delivery for PHDC
49 2021-2024 DHCD Grantee HOPWA Administration

50 Program Delivery for the Department of Licenses and Inspections

The City made CFY 2022 allocations based on priorities set forth in the 2016 Assessment of Fair Housing
(AFH), the Five Year Consolidated Plan (FY 2017-21), the Continuum of Care, and ongoing resident and

stakeholder engagement.

As noted throughout the Consolidated Plan’s Needs Assessment, Market Analysis, and Strategic Plan, the
growing gap between household income and housing cost has created an overwhelming need for affordable
housing units. As a result, tens of thousands of low-income residents have been waiting for subsidized
housing for more than a decade. Creating new and preserving existing affordable housing for low-income,
homeless, and special needs residents is therefore high priority for the City. Additional allocations were

made to advance the 2016 AFH and Consolidated Plan priority goals.

A lack of resources remains one of the most significant obstacles to addressing priority needs. The City,
however, is committed to working with its partners to leverage all available resources and to identify new
resources for housing and community development projects and programs. Over the next five years, the
City will continue to engage residents and stakeholders to ensure that future allocations are aligned to

meet priority needs.
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AP-38 Projects Summary

[1

Table 7: Project Summary Information

Project Name
Target Area

Neighborhood-Based Rental Production
Philadelphia

Goals Supported

AFH: Develop Affordable Rental Housing (13, 14)

Needs Addressed AFH Factor: Lack of Affordable Housing Options
AFH Factor: Age/Condition of Housing Stock
Funding CDBG: $2,459,000
HOME: $5,378,000
Local Housing Trust Fund: $4,000,000
Description The City will fund affordable rental developments that

will also use Low Income Housing Tax Credits.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

420 very low-, low- to moderate-income households.

Location Description

Citywide

Planned Activities

Project Name

Target Area

The City will fund affordable rental developments that
will also use Low Income Housing Tax Credits.

Homeless and Special-Needs Housing
Production
Philadelphia

Goals Supported

AFH: Develop Affordable Rental Housing (13, 14)

Needs Addressed AFH Factor: Lack of Affordable Housing Options
Shortage of Homeless and Special-Needs Housing

Funding HOME: $1,500,000

Description The City will fund the development of permanent

housing for the homeless, persons with substance
abuse issues, persons with an intellectual disability,
persons with HIV or AIDS and disabled persons. These
projects will be selected through the Affordable Rental
projects seeking Low Income Housing Tax Credits RFP.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

110 Low/Moderate Income Families

Location Description

Citywide

Planned Activities

The City will fund the development of permanent
housing for the homeless, persons with substance
abuse issues, persons with an intellectual disability,
persons with HIV or AIDS and disabled persons. These
projects will be selected through the Affordable Rental
projects seeking Low Income Housing Tax Credits RFP.
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Project Name
Target Area

Homeowner Settlement Assistance
Philadelphia

Goals Supported

AFH: Expand Affordable Homeowner Housing (17)

Needs Addressed AFH Factor: Lack of Affordable Housing Options
Funding Local Housing Trust Fund: $60,000
Description UAC will manage Employer Assisted Housing Program

to enable 25 households to purchase homes.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

25 Households

Location Description

Citywide

Planned Activities

Project Name

Target Area

UAC will manage Employer Assisted Housing Program
to enable 25 households to purchase homes.

Housing Counseling and Foreclosure/Eviction
Prevention
Philadelphia

Goals Supported

AFH: Preserve Affordable Homeowner Housing (15-17, 33)

Needs Addressed AFH Factor: Lack of Access to Housing and Services
Funding CDBG: $4,866,000

City General Funds: $470,000

Local Housing Trust Fund: $500,000
Description The City will fund housing counseling and legal services

agencies that will carry out tenant counseling, pre-
purchase counseling, mortgage default and delinquency
counseling, foreclosure prevention counseling, vacancy
prevention, and other specialized housing counseling and
services. This public service activity was a new service or
quantifiable increase in the level of an existing service
prior to its initial year of CDBG funding in accordance
with 24 CFR 570.201(e).

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

10,000 very low-, low- to moderate-income
households.

Location Description

Citywide

Planned Activities

The City will fund housing counseling and legal services
agencies that will carry out tenant counseling, pre-
purchase counseling,mortgage default and delinquency
counseling, foreclosure prevention counseling, vacancy
prevention,and other specialized housing counseling and
services. This public service activity was a new service or
quantifiable increase in the level of an existing service
prior to its initial year of CDBG funding in accordance
with 24 CFR 570.201(e).
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Project Name

Target Area

Tenant Landlord Counseling and Eviction
Prevention

Philadelphia

Goals Supported

AFH: Expand Fair Housing Outreach/Enforcement (31, 32)

Needs Addressed AFH Factor: Displacement Due to Economic Pressures
AFH Factor: Public and/or Private Discrimination

Funding CDBG: $378,000

Description The City will fund PCRC/TURN for $278,000 and

Community Legal Services (CLS) for $100,000 to
support tenant landlord counseling, Tenant’s Rights
Education and Eviction Prevention. This public service
activity was a new service or quantifiable increase in
the level of an existing service prior to its initial year of
CDBG funding in accordance with 24 CFR 570.201(e)

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

1,200 Families/Households.

Location Description

Citywide

Planned Activities

Target Area

The City will fund PCRC/TURN for $278,000 and
Community Legal Services (CLS) for $100,000 to
support tenant landlord counseling, Tenant’s Rights
Education and Eviction Prevention. This public service
activity was a new service or quantifiable increase in
the level of an existing service prior to its initial year of
CDBG funding in accordance with 24 CFR 570.201(e).

Project Name Vacancy Prevention Activities

Philadelphia

Goals Supported

AFH: Preserve Affordable Homeowner Housing (15-17, 33)

Needs Addressed AFH Factor: Lack Access to Housing and Services
Funding CDBG: $100,000

Local Housing Trust Fund: $600,000
Description Philadelphia VIP will provide housing counseling to

homeowners in order to resolve title problems in a
vacancy prevention program. This public service activity
was a new service or quantifiable increase in the level
of an existing service prior to its initial year of CDBG
funding in accordance with 24 CFR 570.201(e).

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

125 very low-, low- to moderate-income households.

Location Description

Citywide

Planned Activities

Philadelphia VIP will provide housing counseling to
homeowners in order to resolve title problems in

a vacancy prevention program. This public service
activity was a new service or quantifiable increase in
the level of an existing service prior to its initial year of
CDBG funding in accordance with 24 CFR 570.201(e).
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Project Name

Target Area

Basic Systems Repair Program/Targeted
(BSRP)
Philadelphia

Goals Supported

AFH: Preserve Affordable Homeowner Housing (15-17, 33)

Needs Addressed AFH Factor: Age/Condition Housing Stock
Funding CDBG: $10,122,000
Local Housing Trust Fund: $1,051,000
Description The City will provide funding to correct systems

emergencies and make code-related repairs to income-
eligible homeowners who may receive up to $18,000
worth of rehabilitation assistance to their homes. The
average cost of repairs is $10,000.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

2,400 Housing Units occupied by very low-, and low-
income households.

Location Description

Citywide

Planned Activities

Project Name

Target Area

The City will provide funding to correct systems
emergencies and make code-related repairs to income-
eligible homeowners who may receive up to $18,000
worth of rehabilitation assistance to their homes. The
average cost of repairs is $10,000.

Neighborhood-Based Rental Housing

Preservation

Philadelphia

Goals Supported

AFH: Preserve Affordable Rental Units (4)

Needs Addressed AFH Factor: Age/Condition Housing Stock
Funding CDBG: $1,734,000
HOME: $1,526,000
Local Housing Trust Fund: $7,000,000
Description Many rental tax projects approaching their 15-year

compliance period require funding to complete capital
improvements required to remain in operation and
preserve much-needed affordable units.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

100 very low-, low- to moderate-income households
will benefit.

Location Description

Citywide

Planned Activities

The City and PHA will Issue a rental preservation RFP and
will select developers to reserve funding to make capital
improvements to existing affordable rental projects
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Project Name
Target Area

Emergency Soultions Grant (ESG)
Philadelphia

Goals Supported

Homeless and Special-Needs Housing and Services (23)

Needs Addressed Shortage of Homeless and Special-Needs Housing
Funding ESG: $3,806,670

City General Funds: $3,806,670
Description ESG will be used to support emergency shelter

operations, housing relocation and stabilization
services for homelessness prevention and rapid re-
housing purposes, and HMIS data collection. The other
funding is the required match, to be provided with
Local Funds.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

1,260 very low-to moderate-income households will
benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

ESG will be used to support emergency shelter
operations, housing relocation and stabilization
services for homelessness prevention and rapid re-
housing purposes, and HMIS data collection. The other
funding is the required match, to be provided with
Local Funds.

Rental Assistance/Homeless
Philadelphia

Goals Supported

Homeless and Special-Needs Housing and Services (23)

Needs Addressed Shortage of Homeless and Special-Needs Housing
Funding CDBG: $108,000

HOME: $2,032,500
Description The City will provide rental assistance and security

deposit assistance to homeless persons in order to
rapidly re-house households experiencing homelessness.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

At least 250 very low-income households will benefit.

Location Description

Citywide

Planned Activities

The City will provide rental assistance and security
deposit assistance to homeless persons in order to
rapidly re-house households experiencing homelessness.
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11 Project Name

Target Area

Homeless Prevention Program
Philadelphia

Goals Supported

Homeless and Special-Needs Housing and Services (23)

Needs Addressed Shortage of Homeless and Special-Needs Housing
Funding Local Housing Trust Fund: $750,000
Description Homeless Services will provide Housing Retention

(homelessness prevention) services to individuals and
families to help them maintain or move into stable,
permanent housing.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

At least 100 very low-, low- to moderate-income
households will benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

Homeless Services will provide Housing Retention
(homelessness prevention) services to individuals and
families to help them maintain or move into stable,
permanent housing. These services will include rental
assistance and utility assistance.

Adaptive Modifications Program (AMP)
Philadelphia

Goals Supported

AFH: Expand Housing for Person with Disabilities (20, 21)

Needs Addressed AFH Factor: Lack of Accessible Housing
Funding Local Housing Trust Fund: $1,355,000
State Funds: $300,000
Description Owner-occupied and renter-occupied houses are made

accessible for persons with disabilities. The average
cost of repairs is $14,000.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

400 very low-, low- to moderate-income households will
benefit.

Location Description

Citywide

Planned Activities

Owner-occupied and renter-occupied houses are made
accessible for persons with disabilities. The average
cost of repairs is $14,000.
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Project Name
Target Area

Energy Coordinating Agency
Philadelphia

Goals Supported

Foster Open Access to All Housing and Community
Resources

Needs Addressed AFH Factor: Lack Access to Housing and Services
Funding CDBG: $522,000

Local Housing Trust Fund: $1,000,000
Description The City will fund ECA to support community-based

Neighborhood Energy Centers that provide utility,
weatherization and heater hotline services, and
information and referrals for low-income families. This
public service activity was a new service or quantifiable
increase in the level of an existing service prior to its
initial year of CDBG funding in accordance with 24 CFR
570.201(e).

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

8,000 very low-, low- to moderate-income households
will benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

The City will fund ECA to support community-based
Neighborhood Energy Centers that provide utility,
weatherization and heater hotline services, and
information and referrals for low-income families. This
public service activity was a new service or quantifiable
increase in the level of an existing service prior to its
initial year of CDBG funding in accordance with 24 CFR
570.201(e).

Neighborhood Services
Philadelphia

Goals Supported

Foster Open Access to All Housing and Community
Resources

Needs Addressed AFH Factor: Lack Access to Housing and Services
Funding CDBG: $1,440,000
Description The City will fund the Neighborhood Advisory

Committees (NAC) identified in the Plan to provide
information and referral services, citizen participation
and neighborhood planning.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

550,000 persons living in very low-, low- to moderate-
income neighborhoods will benefit.

Location Description

Citywide

Planned Activities

The City will fund the Neighborhood Advisory
Committees (NACs) identified in the Plan to provide
information and referral services, citizen participation
and neighborhood planning.
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15 Project Name

Target Area

Community Design Collaborative

Philadelphia

Goals Supported

Foster Open Access to All Housing and Community
Resources

Needs Addressed AFH Factor: Lack Access to Housing and Services
Funding CDBG: $50,000
Description The City will fund the Community Design Collaborative

to assist neighborhood-based organizations with CDBG-
funded architectural planning and design issues.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

10 neighborhood-based organizations serving low- to
moderate-income neighborhoods will benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

The City will fund the Community Design Collaborative
to assist neighborhood-based organizations with CDBG-
funded architectural planning and design issues.

Philadelphia Association of CDCs (PACDC)
Philadelphia

Goals Supported

Foster Open Access to All Housing and Community
Resources

Needs Addressed AFH Factor: Lack Access to Housing and Services
Funding Local Housing Trust Fund: $25,000
Description The City will fund PACDC to provide technical assistance

to at least 10 CDBG-supported neighborhood-based
organizations. These capacity-building activities will
support CDCs ability to advance their programs that
will improve their communities.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

10 community development corporations serving low-
to moderate-income areas will benefit.

Location Description

Citywide

Planned Activities

The City will fund PACDC to provide technical assistance
to at least 10 CDBG-supported neighborhood-based
organizations. These capacity-building activities will
support CDCs ability to advance their programs that
will improve their communities.
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17 Project Name

Target Area

Earned Income Tax Credit Program
Philadelphia

Goals Supported

AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack Access to Housing and Services
AFH Factor: Lack of Income

Funding CDBG: $48,000

Description The City will support financial literacy counseling to

ensure that low-income families apply for and receive
the federal Earned Income Tax Credit. This public
service activity was a new service or quantifiable
increase in the level of an existing service prior to its
initial year of CDBG funding in accordance with

24 CFR 570.201(e).

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

1,000 very low-, low- to moderate-income households
will benefit.

Location Description

Citywide

Planned Activities

The City will support financial-literacy counseling to
ensure that low-income families apply for and receive
the federal Earned Income Tax Credit. This public
service activity was a new service or quantifiable
increase in the level of an existing service prior to its
initial year of CDBG funding in accordance with

24 CFR 570.201(e).
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18 Project Name Business Loan Program

Target Area Philadelphia

Goals Supported AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity

Funding CDBG: $2,000,000
Other Private Funds: $15,650,000

Description PIDC and other Philadelphia CDFIs will provide several business

lending products, including Growth Loans, a low-interest,
second-mortgage financing for business expansion in the City.
At least 51 percent of the created and/or retained employment
opportunities realized through these loans will be held by low-
and moderate-income people. In addition, assisted business
projects will retain and expand the retail base to provide goods
and services to low- and moderate-income neighborhoods or
assist in the prevention or elimination of slums or blight.

Target Date 6/30/2022

Estimate the number and type of families that | At least 30 jobs will be created and 100,000 persons

will benefit from the proposed activities living in very low-, low- and moderate-income areas
will benefit

Location Description Citywide

Planned Activities PIDC and other Philadelphia CDFIs will provide several business

lending products, including Growth Loans, a low-interest,
second-mortgage financing for business expansion in the City.
At least 51 percent of the created and/or retained employment
opportunities realized through these loans will be held by low-
and moderate-income people. In addition, assisted business
projects will retain and expand the retail base to provide goods
and services to low- and moderate-income neighborhoods or
assist in the prevention or elimination of slums or blight.
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19 Project Name

Target Area

Section 108 Loan Program (PIDC)
Philadelphia

Goals Supported

AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding Section 108 Funds: $20,000,000
Description PIDC will implement the City’s Section 108 Loan Program,

funded in prior years, to expand the capacity for commercial
and industrial lending and to assist potential downtown
development. Loans will be used to support an array of
development needs, including but not limited to acquisition,
site preparation, construction, reconstruction, rehabilitation,
machinery and equipment acquisition, infrastructure
improvements and related project costs. The goals of these
loans will be to create or retain permanent jobs and to
expand retail goods and other services in the neighborhoods.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

300 jobs will be created and 200,000 persons living in
very low-, low- and moderate-income areas will benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

PIDC will implement the City’s Section 108 Loan Program,
fundedin prior years, to expand the capacity for commercial and
industrial lending and to assist potential downtown development.
Loans will be used to support an array of development needs,
including but not limited to acquisition, site preparation,
construction, reconstruction, rehabilitation, machinery and
equipment acquisition, infrastructure improvements and related
project costs. The goals of these loans will be to create or retain
permanent jobs and to expand retail goods and other services
in the neighborhoods. In addition, the City may use CDBG funds
to cover debt-service payments for the Section 108 program.

Technical Assistance to Micro Businesses
Philadelphia

Goals Supported

AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $1,000,000
Description The City will provide managerial and technical assistance

to retail or commercial firms that will provide goods
and/or services to the City’s low- and moderate-income
neighborhoods, or owners who are low- to moderate-
income or to businesses that create employment
opportunities for low- and moderate-income people.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

100 businesses that provide goods and/or services in
low- to moderate-income neighborhoods will benefit.

Location Description

Citywide

Planned Activities

The City will procure services from several nonprofit
organizations to provide technical assistance to

new and existing micro businesses. There will be
increased coordination between these activities and
neighborhood commercial area assistance.
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21 Project Name Storefront Improvement Program and

Target Block Fagades

Target Area Philadelphia

Goals Supported AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity

Funding City General Funds: $350,000

Description The City will use City General Funds to make grants to

businesses located in Targeted Neighborhood Commerecial
Areas (TNCAs). The Storefront Improvement Program (SIP)
provides rebates for facade and security improvements on
commercial buildings in or around TNCAs, or as deemed
appropriate to the City’s economic development strategy.
The City may designate specific commercial corridors
for targeted block fagade grants, through which the City
will pay for uniform facade improvements on all or most
of the commercial buildings on a block. This program
will be coordinated by the Commerce Department with
Neighborhood-Based Organizations (NBOs) providing
outreach to business owners and assisting with the
application process.

Target Date 6/30/2022

Estimate the number and type of families that | 200,000 persons living in very low-, low- to moderate-
will benefit from the proposed activities income areas

Location Description Citywide

Planned Activities The City will use City General Funds to make grants to

businesses located in Targeted Neighborhood Commercial
Areas (TNCAs). The Storefront Improvement Program (SIP)
provides rebates for facade and security improvements on
commercial buildings in or around TNCAs, or as deemed
appropriate to the City’s economic development strategy.
The City may designate specific commercial corridors
for targeted block fagade grants, through which the City
will pay for uniform facade improvements on all or most
of the commercial buildings on a block. This program
will be coordinated by the Commerce Department with
Neighborhood-Based Organizations (NBOs) providing
outreach to business owners and assisting with the
application process.
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Project Name

Target Area

Targeted Neighborhood Business Attraction

and Expansion
Philadelphia

Goals Supported

AFH: Expand Education, Economic & Self-Sufficiency (43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $500,000
Description The City will assist business attraction and expansion

activities in TNCAs through subsidies for capital
improvements and rental rebates. These investments
will reduce costs for new and expanding businesses that
increase availability of goods and services for low- and
moderate-income people or that create new employment
opportunities for low- and moderate-income people.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

15 businesses that provide goods and services for
low- and moderate-income people or that create new
employment opportunities for low- and moderate-
income people will benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

The City will assist business attraction and expansion
activities in TNCAs through subsidies for capital
improvements and rental rebates. These investments
will reduce costs for new and expanding businesses that
increase availability of goods and services for low- and
moderate-income people or that create new employment
opportunities for low- and moderate-income people.

PIDC Neighborhood Development Fund
Philadelphia

Goals Supported

AFH: Expand Education, Economic & Self-Sufficiency (43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $1,000,000
Description The City, through PIDC and other CDFI’s, will provide

financial assistance to nonprofit businesses, CDCs or
joint ventures of these entities. This program may fund
activities to provide financial assistance to economic
development projects and public facilities that help
stabilize and foster economic growth, provide services
in distressed areas of the City.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

100,000 people living in very low-, low- to moderate-
income areas will benefit.

Location Description

Citywide

Planned Activities

The City, through PIDC, will provide financial assistance
to nonprofit businesses, CDCs or joint ventures of these
entities. This program may fund activities to provide
financial assistance to economic development projects
that help stabilize and foster economic growth in
distressed areas of the City.
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24 Project Name
Target Area

Neighborhood Development Grants
Philadelphia

Goals Supported

AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $2,000,000
Description The City will support community-based economic

development activities. Commerce will target appropriate
investments to selected commercial centers based on
their level of organization, existence of plans, feasibility,
capacity of local CDCs or other neighborhood-based
organizations and proximity to other public and private
investments. Planning and predevelopment grants of up
to $50,000 each to support predevelopment activities
associated with community-sponsored economic
development ventures. Every award must be matched on
a one-for-one basis with non-City funds. Neighborhood
development grants of $300,000-$500,000 each to
neighborhood-based economic development projects
as gap financing. The grant program may be used in
conjunction with PIDCs Neighborhood Development Fund

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

50,000 people living in very low-, low- to moderate-
income neighborhoods will benefit.

Location Description

Citywide

Planned Activities

The City will support community-based economic
development activities. Commerce will target appropriate
investments to selected commercial centers based on
their level of organization, existence of plans, feasibility,
capacity of local CDCs or other neighborhood-based
organizations and proximity to other public and private
investments. Planning and predevelopment grants of up
to $50,000 each to support predevelopment activities
associated with community-sponsored economic
development ventures. Every award must be matched on
a one-for-one basis with non-City funds. Neighborhood
development grants of $300,000-$500,000 each to
neighborhood-based economic development projects
as gap financing. The grant program may be used in
conjunction with PIDC’s Neighborhood Development
Fund.
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Project Name

Target Area

Targeted Corridor Revitalization

Management Program (TCMP)
Philadelphia

Goals Supported

AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $1,445,000
Description The City will undertake TCMP activities. The range of

activities under TCMP will include, but not be limited to:
making commercial corridors more welcoming and viable
through revitalization and elimination of blight; increasing
availability of jobs and retail goods and services through
business development and retention; and strengthening
businesses through marketing, technical assistance and
financing. These activities will be carried out primarily by
Community-Based Development Organizations (CBDOs).

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

550,000 persons living in very low-, low- to moderate-
income neighborhoods will benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

The City will support CBDOs that are engaged in
outcomes-based community economic development,
business assistance and business association support
activities.

Capacity Building for CDCs
Philadelphia

Goals Supported

AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $100,000
Description The City will fund capacity-building activities for CDCs

working on neighborhood commercial corridors.
Such activities may include, but will not be limited
to, technical assistance with planning, organizational
development, real estate development, financial
resource enhancement, financial management and
board and organizational development.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

5 organizations working in neighborhoods serving very
low-, low- to moderate-income persons will benefit.

Location Description

Citywide

Planned Activities

The City will fund capacity-building activities for CDCs
working on neighborhood commercial corridors.
Such activities may include, but will not be limited to,
training to enhance the corridor managers capacity,
and board and organizational development.
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28

Target Area

YouthBuild Philadelphia
Philadelphia

Goals Supported

AFH: Expand Education, Economic and Self-Sufficiency
(43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $300,000
Description The City will provide operating support for YouthBuild,

which provides education and job-readiness training
for high school dropouts. This public service activity
was a new service or quantifiable increase in the level
of an existing service prior to its initial year of CDBG
funding in accordance with 24 CFR 570.201(e).

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

75 persons on very low-, low- to moderate-incomes will
benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

The City will provide operating support for YouthBuild,
which provides education and job-readiness training
for high school dropouts. This public service activity
was a new service or quantifiable increase in the level
of an existing service prior to its initial year of CDBG
funding in accordance with 24 CFR 570.201(e).

Pennsylvania Horticultural Society (PHS)
Philadelphia

Goals Supported

Strengthen Community Assets and Manage Vacant
Land

Needs Addressed Lack of Amenities and Neighborhood Instability
Funding CDBG: $580,275

City General Funds: $2,890,000
Description The City will fund PHS to plant trees, to improve and

stabilize vacant and blighted land, and to make key physical
improvements to Neighborhood Garden Trust land. This
will resultin the creation of new, or greatly improved green
space for community benefit for low- to moderate-income
residents.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

120,000 very low-, low- to moderate-income
households will benefit.

Location Description

Citywide

Planned Activities

The City will fund PHS to plant trees, to improve and
stabilize vacant and blighted land, and to make key physical
improvements to Neighborhood Garden Trust land. This
will result in the creation of new, or greatly improved green
space for community benefit for low -to moderate-income
residents.
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Target Area

Pennsylvania Horticultural Society (PHS)
Philadelphia

Goals Supported

Strengthen Community Assets and Manage Vacant
Land

Needs Addressed Lack of Amenities and Neighborhood instability
Funding CDBG: $146,725
Description PHS shall provide nonprofit capacity building services

to selected nonprofits to support community-led
projects that create sustainable public spaces in low-
and moderate-income areas.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

50,000 very low-, low- to moderate-income households
will benefit.

Location Description

Citywide

Planned Activities

Project Name
Target Area

PHS shall provide nonprofit capacity building services
to selected nonprofits to support community-led
projects that create sustainable public spaces in low-
and moderate-income areas.

Rental Assistance
Philadelphia

Goals Supported

AFH: Preserve Affordable Rental Units (4)

Needs Addressed AFH Factor: Displacement Due to Economic Pressures
Funding Local Housing Trust Fund: $2,659,000
Description Rental assistance will be provided to help persons or

households remain in their homes, including those
who have experienced housing instability due to loss of
income or economic hardship due to COVID-19.
COVID-19 HOME waiver(s) regarding income
documentation, Housing Quality Standards, and

other applicable waivers shall be included in program
guidelines for these funds where applicable. Also,
COVID-19 protections against evictions will cover
participants who receive assistance with these funds.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

At least 1,800 very low- and low-income households
will benefit.

Location Description

Citywide

Planned Activities

Rental assistance will be provided to help persons or
households remain in their homes.
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32

Target Area

ActionAIDS
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $301,200
Description This HOPWA funded Project will provide for tenant-based

rental assistance, permanent housing placement services,
and administration to very low- to moderate-income
persons and families living with AIDS.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

At least 27 persons and/or families who are very-low
to moderate income and living with AIDS will receive
TBRA, supportive services case management, permanent
housing placement services and administration.

Location Description

Citywide

Planned Activities

Project Name
Target Area

This HOPWA funded Project will be provide for tenant
based rental assistance, supportive services case
management, permanent housing placement services
and administration to very low- to moderate-income
persons and families living with AIDS.

ActionAIDS/Pathways

Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $264,465
Description This HOPWA funded Project will provide rental assistance

and supportive services and administration to very low- to
moderate-income persons who were homeless and living
with substance and mental health issues.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

20 very low- to moderate-income individuals living with
AIDS will receive permanent housing facilities .

Location Description

Citywide

Planned Activities

This HOPWA funded Project will provide rental assistance
and supportive services and administration to very low- to
moderate-income persons who were homeless and living
with substance and mental health issues.
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Target Area

Catholic Social Services
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $288,000
Description This project will provide supportive services to two shelter

programs providing housing to 18 homeless individuals
living with AIDS.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

18 homeless low- to moderate-income persons living with
AIDS will benefit from this project.

Location Description

Citywide

Planned Activities

Project Name
Target Area

This project will provide supportive services to two shelter
programs providing housing to 18 homeless individuals
living with AIDS.

Congreso de Latinos Unidos
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $833,500
Description This project will provide tenant-based rental assistance,

supportive services case management, permanent
housing placement and administration to 85 very low-
to moderate-income persons or families with a member
living with AIDS.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

85 very low- to moderate-income persons or families with
a member living with AIDS will benefit from this project.

Location Description

Citywide

Planned Activities

This project will provide tenant-based rental assistance,
supportive services case management, permanent
housing placement and administration to 85 very low-
to moderate-income persons or families with a member
living with AIDS.
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Project Name

Target Area

Delaware County Department of Human
Services
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $651,250
Description This project will provide TBRA, Housing Information,

Permanent Housing Placement, and administration
costs for individuals and families with a member living
with AIDS.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

65 very low- to moderate-income families with a
member living with TBRA will benefit from this project
and at least 60 households will receive supportive
services housing information and referral.

Location Description

Citywide

Planned Activities

Project Name
Target Area

This project will provide TBRA, Housing Information,
Permanent Housing Placement, and administration
costs for and individuals and families with a member
living with AIDS.

Gaudenzia, Inc.
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $107,000
Description This project will provide permanent housing facilities

funding and administration to 13 individuals living with
AIDS and substance use issues.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

13 very low- to moderate-income individuals living with
AIDS

Location Description

Citywide.

Planned Activities

This project will provide permanent housing facilities
funding and administration to 13 individuals living with
AIDS and substance use issues.
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Target Area

Mazzoni Center
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $1,585,120
Description This project will provide tenant-based rental assistance,

housing information, permanent housing placement and
administration for 170 individuals and/or families with a
member living with AIDS.

Target Date

06/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

170 very low- to moderate-income individuals or families
with amember living with AIDS will benefit from this project.

Location Description

Citywide

Planned Activities

Project Name
Target Area

This project will provide tenant-based rental assistance,
housing information, permanent housing placement and
administration for 170 individuals and/or families with a
member living with AIDS

PCRC/TURN
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $3,214,135
Description This project will provide tenant-based rental assistance,

supportive services case management, permanent
housing placement and administration to persons and/
or families with a member living with AIDS.

Target Date

06/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

270 very low- to moderate-income individuals and/or
families with a member living with AIDS will benefit.

Location Description

Citywide.

Planned Activities

Project Name
Target Area

This project will provide tenant-based rental assistance,
housing information, permanent housing placement
and administration to persons and/or families with a
member living with AIDS.

PHMC DEFA
Philadelphia

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $69,000
Description This project will fund STRMU Payments and Permanent

Housing Placement for individuals or families with a
member living with AIDS.

Target Date

06/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

26 very low- to moderate-income individuals and/or
families with a member living with AIDS will benefit.

Location Description

Citywide.

Planned Activities

This project will fund STRMU Payments and Permanent
Housing Placement for individuals or families with a
member living with AIDS.
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Project Name
Target Area

Family Services Association of Bucks County

Bucks County

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $367,140
Description This project will provide tenant based rental assistance,

supportive services case management and the
administration of the HOPWA Program for Bucks County.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

This project will provide tenant based rental assistance
and supportive services to 40 households of very low-
to moderate-income housing to persons or families
with a member living with AIDS.

Location Description

These services will be provided in Bucks County.

Planned Activities

Project Name
Target Area

This project will provide tenant based rental assistance,
supportive services case management and the
administration of the HOPWA Program for Bucks County.

Family Services of Chester County
Chester County

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $270,575
Description This project will provide tenant based rental assistance,

supportive services case management and the
administration of the HOPWA Program for Chester
County, PA.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

31 very low to moderate-income individuals and/or
families with a member living with AIDS will benefit
from this project.

Location Description

Households in Suburban Philadelphia in Chester
County, PA will benefit from this HOPWA program.

Planned Activities

This project will provide tenant based rental assistance,
supportive services case management and the
administration of the HOPWA Program for Chester
County, PA.
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Project Name
Target Area

Family Services of Montgomery County

Montgomery County

Goals Supported

Homeless & Special Needs Housing & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $146,490
Description This project will provide tenant based rental

assistance, supportive services case management
and the administration of the HOPWA Program for
Montgomery County.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

12 very low to moderate-income individuals or families
with a member living with AIDS will benefit from this
project.

Location Description

Services will be provided in Suburban Philadelphia in
Montgomery County, PA.

Planned Activities

Project Name
Target Area

This project will provide tenant based rental
assistance, supportive services case management
and the administration of the HOPWA Program for
Montgomery County.

General Administration for Commerce
Philadelphia

Goals Supported

AFH: Expand Edu, Econ, & Self-Sufficiency (43, 44)
AFH Factor: Lack of Access to Opportunity for Needs
Addressed

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $1,984,000
Description This project will provide the general administration costs

for the Commerce Department of the City of Philadelphia.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

1,501,000 persons living in very low-, low- and moderate
income will benefit and 251 businesses will be assisted.

Location Description

Citywide

Planned Activities

Project Name
Target Area

This project will provide the general administration costs
for the Commerce Department of the City of Philadelphia.

Program Delivery for Commerce and PIDC
Philadelphia

Goals Supported

AFH: Expand Edu, Econ, & Self-Sufficiency (43, 44)

Needs Addressed AFH Factor: Lack of Access to Opportunity
Funding CDBG: $1,086,000
Description This project will support the program delivery for the

Commerce Department of the City of Philadelphiaand PIDC.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

1,501,000 persons living in very low-, low- and
moderate-income areas will benefit; 300 jobs will be
created and 251 businesses will be assisted.

Location Description

Citywide

Planned Activities

This project will support the program delivery for the
Commerce Department of the City of Philadelphiaand PIDC.
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Project Name

Target Area

General Administration for DHCD
Philadelphia

Goals Supported

AFH: Develop Affordable Rental Hsg (13, 14)

AFH: Preserve Affordable Rental Units (4)

AFH: Expand Affordable Homeowner Hsg (17)

AFH: Preserve Affordable Homeowner Hsg (15-17, 33)
Homeless & Special Needs Hsg & Services (23)

AFH: Expand Hsg Persons with Disabilities (20, 21)
AFH: Expand Fair Hsg Outreach/Enforce. (34-35, 37)
AFH: Expand Fair Hsg Outreach/Enforcement (31, 32)
AFH: Expand Edu, Econ, & Self-Sufficiency (43, 44)
Foster Open Access to All Hsg & Com Resources
Strengthen Comm Assets & Manage Vacant Land
AFH: Develop Affordable Rental Hsg (12)

AFH: Preserve Affordable Rental Hsg (9)

AFH: Expand Fair Hsg Outreach/Enforcement (38)
AFH: Promote Investment in Areas of Need (40)

Needs Addressed AFH Factor: Lack of Affordable Housing Options
AFH Factor: Age/Condition Housing Stock
Shortage of Homeless and Special Needs Housing
AFH Factor: Lack Access to Housing & Services
AFH Factor: Lack of Access to Opportunity
Lack of Amenities & Neighborhood Instability
Fair Housing and Access to Opportunity
AFH Factor: Location/Type of Affordable Housing
AFH Factor: Displacement Due to Economic Pressures
AFH Factor: Vacant Land
AFH Factor: Lack of Income
AFH Factor: Lack of Accessible Housing
AFH Factor: Disproportionate Housing Needs
AFH Factor: Public and/or Private Discrimination
AFH Factor: Lack of Resources
AFH Factor: Lending Disparities
AFH Factor: Lack Comm b/w Govt & Residents
AFH Factor: Impediments to Mobility

Funding CDBG: $5,562,000
HOME: $244,000
Local Housing Trust Fund: $1,235,000

Description This project supports the general administration of housing

activities for the Division of Housing and Community
Development. Of the total amount of CDBG funding
($5,562,000) $4,969,000 will fund DHCD Administrative
Costs; $342,000 will fund Law Department costs related to
the Administration of DHCD’s CDBG Program and $251,000
will fund City Planning costs related to the Administration of
DHCD’s CDBG Program for the City of Philadelphia.

Target Date

06/30/2022

Estimate the number and type of families that will
benefit from the proposed activities

Over 550,000 very low-, low- to moderate-income persons
will benefit from an array of housing services and programs.

Location Description

Citywide.

Planned Activities

This project supports the general administration of housing
activities for the Division of Housing and Community
Development. Of the total amount of CDBG funding ($5,562,000)
$4,969,000 will fund DHCD Administrative Costs; $342,000 will
fund Law Department costs related to the Administration of
DHCD’s CDBG Program and $251,000 will fund City Planning
costs related to the Administration of DHCD’s CDBG Program
for the City of Philadelphia.
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Target Area

Program Delivery for DHCD and Planning
Philadelphia

Goals Supported

AFH: Expand Affordable Homeowner Hsg (17)

Needs Addressed AFH: Preserve Affordable Homeowner Hsg (15-17, 33)
Funding AFH Factor: Lack of Affordable Housing Options
Description AFH Factor: Lack Access to Housing & Services

Target Date

CDBG: $660,000

Estimate the number and type of families that
will benefit from the proposed activities

Over 550,000 very low-, low- to moderate-income
persons will benefit from an array of housing services
and programs.

Location Description

6/30/2022

Planned Activities

Project Name
Target Area

This project will support the program delivery costs for
DHCD. A total of $660,000 of CDBG funding will fund
$254,000 for DHCD Program Delivery and $406,000 will
fund City Planning Program Delivery.

General Administration for PHDC

Philadelphia

Goals Supported

AFH: Develop Affordable Rental Hsg (13, 14)

AFH: Preserve Affordable Rental Units (4)

AFH: Expand Affordable Homeowner Hsg (17)

AFH: Preserve Affordable Homeowner Hsg (15-17, 33)

Needs Addressed AFH Factor: Lack of Affordable Housing Options
AFH Factor: Age/Condition Housing Stock
Shortage of Homeless and Special Needs Housing
Funding CDBG: $2,272,000
HOME: $910,000
Description This project supports the administration of housing

activities for PHDC. Activities include neighborhood
based rental production, homeless and special needs
housing production and neighborhood based rental
housing preservation.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

630 very low-, low- to moderate-income households
will benefit.

Location Description

Citywide

Planned Activities

This project supports the administration of housing
activities for PHDC. Activities include neighborhood
based rental production, homeless and special needs
housing production and neighborhood based rental
housing preservation.
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Project Name
Target Area

Program Delivery for PHDC
Philadelphia

Goals Supported

AFH: Develop Affordable Rental Hsg (13, 14)

AFH: Preserve Affordable Rental Units (4)

AFH: Expand Affordable Homeowner Hsg (17)

AFH: Preserve Affordable Homeowner Hsg (15-17, 33)

Needs Addressed AFH Factor: Lack of Affordable Housing Options
AFH Factor: Age/Condition Housing Stock
Shortage of Homeless and Special Needs Housing

Funding CDBG: $9,928,000
Housing Trust Fund: $1,125,000

Description This project supports program delivery for PHDC.

Activities include neighborhood based rental
production, homeless and special needs housing
production and neighborhood based rental housing
preservation.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

630 very low-, low- to moderate-income households
will benefit.

Location Description

Citywide

Planned Activities

Project Name

Target Area

This project supports program delivery for PHDC.
Activities include neighborhood based rental
production, homeless and special needs housing
production and neighborhood based rental housing
preservation.

2021-2024 DHCD Grantee HOPWA
Administration
Philadelphia

Goals Supported

Homeless & Special Needs Hsg & Services (23)

Needs Addressed Shortage of Homeless and Special Needs Housing
Funding HOPWA: $234,000
Description This activity will provide the grantee's administration of

the City of Philadelphia's HOPWA Program.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

673 very low-, low- to moderate income households
with a member living with HIV will benefit.

Location Description

Citywide.

Planned Activities

This activity will provide the grantee’s administration of
the City of Philadelphia’s HOPWA Program.
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Project Name

Target Area

Program Delivery for the Department of

Licenses and Inspections

Philadelphia

Goals Supported

Strengthen Comm Assets & Manage Vacant Land

Needs Addressed Lack of Amenities & Neighborhood Instability
AFH Factor: Vacant Land
Funding CDBG: $859,000
Description This project will support the program delivery costs for

the Department of Licenses and Inspection (L&lI) for the
City of Philadelphia.

Target Date

6/30/2022

Estimate the number and type of families that
will benefit from the proposed activities

376,070 very low-, low- to moderate-income persons
will benefit.

Location Description

Citywide

Planned Activities

This project will support the program delivery costs for
the Department of Licenses and Inspection (L&I) for the
City of Philadelphia.
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Table 8: City FY 2022 Program and Commercial Funding

Program/Project Allocations for 2021-22 (Ss)

Housing Neighborhood = Neighborhood Public Services Targeted Business Technical Commercial Real

Community Total

Agency Counseling Advisory Energy in Community Corridor Assistance Estate Acquisition

Agencies Committees Centers pardCars Corridor Leverage ~Management Program Loan Program gesnylinding
ACHIEVEability $115,000 $17,000|  $49,000 $163,000 $75,000 $419,000
Affordable
Housing Center $312,650 $312,650
of PA
African Cultural
Alliance of NA $275,000 $120,000 $395,000
(ACANA)
Allegheny West
Foundation $100,000 $100,000
APM $145,000 $105,000 $250,000
Beech Interplex $71,250 $71,250
Brewerytown-
Sharswood Civic $75,000 $75,000
Association
Business
Association West $95,000 $95,000
Business Center
for Social
Enterprise and $55,000 $55,000
Entrepreneurship
Called to Serve $180,000 $180,000
Centennial
Parkside $54,000 $54,000
Center in the
Park $129,720 $14,000 $143,720
Clarifi $190,570 $190,570
Congreso de
Latinos Unidos $155,100 $35,000 $190,100
Diversified
Community $80,000 $18,000 $135,000 $233,000
Services
East Falls (DC $25,000 $25,000
Enon Coulter (DC $715,150 $715,150
Enterprise Center $70,000 $240,000 $75,000 $105,000 $490,000
Fairmount $62,000 $62,000
FINANTA $105,000 $105,000
Fishtown
Kensington Area $75,000 $75,000
BID
Francisville NDC $50,000 $50,000
Frankford (DC $110,000 $190,000 $100,000 $400,000
Germantown
Crisis Ministry §25,500 $25,500
Germantown
United CDC $65,000 $153,000 $100,000 $318,000
GPASS $78,000 $105,000 $30,000 | $20,000 $233,000
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Program/Project Allocations for 2021-22 (Ss)

Housing Neighborhood = Neighborhood Public Services Targeted Business Technical Commercial Real

A 5 Community > A 3 . P Total

A Counsell Ad E (¢ t Corrid: Assistat Estate Acquisit :
- i e e B [ e ) e I s
HACE $364,000 $100,000 $25,500 $105,000 $100,000 $694,500
Hunting Park

Community

Revitalzation S50 $20,000 $142500
Corp.

Impact CDC $400,000 $75,000 $475,000
Institute for

Development of

Mrican American $49,000 $49,000
Youth

Intercommunity

Action, Inc. $100,000 $100,000
Intercultural

Family Services $242160 $242160
KMM Accounting $73,000 $73,000
LA21 $165,000 $115,000 $280,000
Liberty Resources |  $237,170 $231,170
Little Giant

Creative $105,000 $105,000
Lower North

Phila (DC $35,000 $43,000 $78,000
Men & Women

for Health $49,000 $49,000
Excellence

Men of Mill Creek $35,000 $35,000
Mt. Airy Business

Improvement $30,000 $30,000
District

Mt. Airy USA $175,920 $175,920
it-Yernon Manor, $115,000 515000 | $35,000 $165,000
pow ensington 354120 $130,000 $20000 | $49,000 $240500 | $100,000 §893,720
Nicetown $130,000 $17,000 $49,000 $54,000 $250,000
Norris Square $148,000 $148,000
North Sth Street

Revitalization $115,000 $100,000 $215,000
Project

North Broad

Street $285,000 $285,000
North Central

Susquehanna (DC $30,000 $30,000
Northwest

Counseling $336,170 $336,170
Services

Nueva Esperanza |  $235,000 $120,000 $80,000 $435,000
One Day At A

Time §49,000 $49,000
Oxford Circle $285,000 $285,000

C(CDA
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AP-38 Projects Summary

Program/Project Allocations for 2021-22 (Ss)

Housing

Neighborhood

Neighborhood

Public Services

Targeted

Business Technical

Commercial Real

8 8 Community 8 8 8 9 o Total

Agency Counseling Advisory Energy in Community Corridor Assistance Estate Acquisition "

Agencies Committees Centers EancCare Corridor Leverage = Management Program Loan Program Lansy el
Passyunk Avenue
Revitalization $251,600 $251,600
PCCA $363,170 $363,170
People's
Emergency Center $75,000 $75,000
nc
Philadelphia
Chinatown
Development $125,000 $100,000 $110,000 $335,000
Corp.
Philadelphia
Senior Citizens §15,000 §75,000
PRIDE $23,000 $23,000
Ready, Willing &
Able (RWA) $50,000 $50,000
SCORE $48,500 $48,500
SEAMMAC $80,000 $80,000
South Kensington
Community $65,000 $49,000 $70,000 $184,000
Partners
Southwest (DC $185,320 $110,000 $32,500 $327,820
Spring Garden
e $60,000 $60,000
Strawberry
Mansion $122,500 $37,000 $49,000 $208,500
Tacony (DC $107,000 $75,000 $182,000
Tioga United $105,000 $49,000 $154,000
TURN $653,000 $653,000
Urban Affairs
Coalition/
Entrepreneur $105,000 $105,000
Works
Urban Affairs
Coalition/Parkside
Association of $120,000 $120,000
Philadelphia
Urban League $48,500 $48,500
Unemployment
Information $412,860 $412,860
Center
United $218820 $15,000 $293,820
Communities ’ ’ ’
United Merchants
of South 9th $85,000 $85,000
Urban League $325,250 $48,500 $373,750
Urban Tree
Connection $18,000 $18,000
Village of Arts $49,000 $135,000 $184,000

and Humanities
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Program/Project Allocations for 2021-22 (Ss)

Agency

Watts Facility
Solutions

Housing
Counseling
Agencies

Neighborhood
Advisory
Committees

Neighborhood
Energy
Centers

Community
LandCare

Public Services
in Community
Corridor Leverage

$95,000

Targeted
Corridor
Management

Business Technical
Assistance
Program

Commercial Real
Estate Acquisition
Loan Program

Total
Agency Funding

$95,000

Welcoming
Center for New
Pennsylvanians
(WCNP)

$105,000

$105,000

West Oak Lane
nC

$219,760

$219,760

Whitman Council

$105,000

$105,000

Welcoming
Center for New
Pennsylvanians
(WCNP)

$40,000

$105,000

$145,000

Women's
Opportunity
Resource Center
(WORC)

$135,000

$872,000

$1,007,000

Wynnefield
Overbrook

$123,000

$123,000

Total Program/
Project Funding

$5,841,860

$2,125,000

$361,500

$693,000

$5,585,500

$1,000,000

$1,153,500

$872,000

$17,632,360
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AP-50 Geographic Distributions

Philadelphia takes a balanced approach to implementing housing and community development activities.
The City invests in struggling communities, provides support to middle neighborhoods, seeks to preserve
affordability in appreciating neighborhoods, and looks to leverage assets in high-opportunity areas to benefit

low- and moderate-income households.

Bringing investment and new housing stock to low-income communities is a strategy the City has employed
successfully in the Cecil B. Moore Homeownership Zone, Eastern North Philadelphia, and other locations.
Of the 16 affordable housing developments currently under construction, nine are located in the North/
River Wards, one is in the North/Northwest, two are located in West Philadelphia, three are in the Central/
South, and one is in the Southwest. Twelve of the developments are located in or adjacent to racially/

ethnically concentrated areas of poverty (R/ECAPs), which will bring additional investment to these areas.

The City supports low-income and middle neighborhoods with community development corporation
assistance through tax credits and investments in commercial corridors. Forty CDCs are taking advantage of
the City’s tax credit program in neighborhoods throughout the city. Similarly, the City invests in commercial

corridor management and public services in neighborhoods of varying income levels.

Housing counseling agencies and neighborhood energy centers, while available to all residents, are located
in low-income communities, middle neighborhoods, and Center City. Neighborhood Advisory Committees
provide services in low- and moderate-income census tracts, some of which are also racially/ethnically

concentrated areas of poverty.

Home improvements and vacant land management are largely clustered in lower-income areas in North,
West, and South Philadelphia. Of all the City’s programs, the benefits of foreclosure prevention are most
broadly distributed across the city.

Whether through an area benefit or a service provided directly to a low- or moderate-income person or
household, the vast majority of the City’s programing goes to CDBG-eligible households and census tracts.
In high-opportunity areas, the City uses strategies such as density bonuses and land assemblage to leverage

private sector investment to create affordable housing.
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> North Central (North Philadelphia) — Choice Implementation Grant
The City and the Philadelphia Housing Authority (PHA) are leveraging Choice funds to create
297 new affordable, market rate, and homeownership units and to implement a variety
of critical community improvements including a new workforce training center, recreation
center expansion, underpass treatments, and retail.

> Bartram/Kingsessing (Southwest Philadelphia) — Choice Planning Grant
In 2018, PHA began engaging residents of the Bartram Village public housing development
and the wider Kingsessing community in a planning process to inform the development
of a neighborhood revitalization plan. In addition to planning activities, Choice funds will
support a number of physical community and economic development activities designed to

accelerate the transformation of the neighborhood.

» Sharswood-Blumberg (North Philadelphia) — Choice Implementation Grant
PHA, in collaboration with Blumberg public housing residents and community stakeholders,
developed a comprehensive neighborhood revitalization plan for Sharswood in 2015.
The plan details resident priorities and strategies for improving housing, neighborhood
conditions, health and safety, education, and career outcomes of local residents. Sharswood
was subsequently awarded an Implementation Grant in Spring 2020. PHA, in partnership
with the City, has begun carrying out neighborhood plan. In addition to developing rental
and homeownership housing, implementation activities include the construction of a new
grocery store, workforce development and resident programming, identifying opportunities
for creative placemaking, the creation of green space, and engaging residents and local

businesses, particularly along Ridge Avenue commercial corridor.

> Mantua (West Philadelphia) — Choice Planning Grant
In 2011-2013, Mt. Vernon Manor CDC led the Mantua community in creating a neighbor-
hood transformation plan. The plan identified quality education, economic self-sufficiency,
health and safety, housing and neighborhood amenities, and civic engagement as among
residents’ top priorities. The planning process laid the foundation for the establishment of

new community engagement and leadership initiatives, as well as other activities.

The West Philadelphia Promise Zone in Mantua — designated in 2014 — helps local community
organizations work together to increase opportunities of residents living, working, and going to school
within its boundaries. The 10-year Promise Zone designation makes West Philadelphia more competitive

across a variety of grant opportunities from federal agencies.



AP-50 Geographic Distributions

B 22nd Police District Justice Assistance Grant

North Philadelphia’s 22nd Police District utilizes a Byrne Justice Assistance Grant to support an array

of projects designed to reduce crime and improve quality of life for neighborhood residents

See the Placed-Based Strategy Areas map for the boundaries of these areas.

Table 9: Geographic Distribution

Target Areas Percentage of Funds

Philadelphia 100
Place-Based Strategies: Choice, Promise Zone and 22nd Police District

Rationale for the priorities for allocating investments geographically

As DHCD and the Philadelphia Housing Authority garnered public input for the Assessment of Fair Housing,
one view became clear — people want to remain in their neighborhoods. Nearly 70 percent of respondents
to the AFH survey answered ‘yes’ to the question of whether they would choose to continue to live in
their neighborhood, with little difference in responses between residents of low-opportunity and high-

opportunity areas.

At the same time, survey results, AFH community focus groups, and stakeholder meetings all made clear the
desire for improving Philadelphia’s struggling communities. Accordingly, the City’s housing and community
development strategies seek to bring investment to low-opportunity areas while also increasing access to
high-opportunity areas.

In once-poor communities—such as North Philadelphia west of Broad Street, Eastern North Philadelphia, New
Kensington, and West Poplar—city investments have led to safer, more economically healthy neighborhoods.
Philadelphia will continue to invest strategically in low-income communities. In addition to bringing new
housing stock to a community that needs it, development in these neighborhoods frequently involves
rehabilitation rather than new construction, not only providing new housing but also removing blighting

influences.

Site-specific interventions, such as home repair and vacant land management, are necessarily tied to the
conditions that warrant the activity. The Home Improvements map shows that home improvements are linked
to the age of the housing stock. Similarly, the LandCare map demonstrates that vacant land management

is tied to the amount of vacant land in a neighborhood.

The availability of land is much more limited in high-opportunity neighborhoods, and therefore the City seeks
to take advantage of private investment to support affordable housing in those locations. Density bonuses
have led to the development of affordable housing units in Kingsessing (median census tract income of
$33,393) and West Kensington (median census tract income of $46,667), and has generated approximately

$1.4 million for the Housing Trust Fund.
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Philadelphia2035 Planning Districts
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CDBG Eligible Census Tracts!

- Eligible Census Block Groups
Source: HUD

! The census tract map is based on data and census tract boundaries from the 2010 Census.
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Black/African-American Population

Back/African American
Population

Insufficient Data

tounce: BI14- 2010 AL
{Censun Tract)
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Hispanic/Latinx Population

rthwes

TMorthiRiver~

Pct Hispanic/Latino
by Census Tract

Insufficient Data
<6.3%
L 63%-15.0%
P 1sa%-263%
P 26.a%-a7.%
| R

Source: 2015-2019 ACS
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Asian Population

Pct Asian Population
by Census Tract

Insufficient Data

< 3.7%

U s%-aa%
P ea%-165%

Source: 2015-2019 ACS
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Racially and Ethnically Concentrated Areas of Poverty
(R/ECAP)

W e

Source: HUD (Census Tract)
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Affordable Housing Developments:

Projects Under Construction

Project Type

@ rena
@ special Needs
@ Preservation

Development Project Units

1. Peg’s Place 40
2. Apartments at New Market West 41
3. Dauphin House 52
4. Fitzwater Homes 22
5. HELP Philadelphia VI 55
6. Inglis Apartments at ElImwood 40
7. Lillia Crippen Townhomes 46
8. Mamie Nichols Townhomes 33
9. Nicole Hines Townhomes 35
10. Norris Homes Phase V 133
11. Parkside Neighborhood Preservation 82
12. Rowan Judson Diamond 39
13. Sharswood Phase 1 60
14. St. Rita Place 46
15. Susquehanna Housing 80
16. Hogar de Esperanza 20
Total Units Under Construction 824
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CDC Business Tax Credit Recipients

North/Northwest

6. Chestnut Hill CDC

10. East Falls Development Corporation
15. Germantown United CDC

18. Manayunk Development Corp.

20. Mt. Airy USA

30. Roxborough Development Corp.

14. Frankford CDC
19. Mayfair CDC '*\
37. Tacony CDC k.

o~

L £

Northeas

Y o~

20 &

#

M'j::_ﬂthf-Nn rthwest: - -
G "
15 ﬁ[ﬂ 37 y ’,

T
= =
West
1. ACHIEVEabilit
16

L AN o YR ve s
8

North/River Wards

2. Allegheny West Foundation
3. Asociacidn Puertorriquefios en Marcha
4. Beech Interplex, Inc.

8. Delaware River City Corp.
12. Fairmount CDC

16. HACE

17. Impact Services

21. New Kensington CDC

22. Nicetown CDC

23. Nueva Esperanza

@éﬂ@m 1 40. Village of Arts and Humanities

Central/South
n : 5. Central Philadelphia Development Corp.
7. Community Design Collaborative
4 9. Delaware River Waterfront Corporation
11. East Passyunk Avenue BID
13. Francisville Neighborhood CDC
24. Old City District
26. PACDC
27. Philadelphia Chinatown Development Corp.
28. Philadelphia LISC
29. Project HOME
25. People’s Emergency Center CDC 31. Schuylkill River

35. Southwest CDC 32. SEAMAAC
38. The Enterprise Center 33. South of South Neighborhood Association

39. University City District 34. South Street Headhouse
36. Spring Garden CDC

Southwest
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Targeted Corridor Management

senmanne Commercial Corridor Management

s Commaercial Corridor Services
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Housing Counseling Agencies

North/Northwest

4. Center in the Park

10. Greater Philadelphia Asian Social Service Center
11. Intercommunity Action

14. Mt. Airy USA

17. Northwest Counseling Services

25. West Oak Lane CDC g
18. Philadelphia Council for \
Community Advancement L X
- West .,

1 Affordable Housing Centers of

Pennsylvania: Northeast
10. HACE: Frankford

3. Asociacién Puertorriquefios en Marcha
6. Congreso de Latinos Unidos

7. Esperanza

9. HACE - Central Office

15. New Kensington CDC

16. Norris Square Community Alliance

Central/South

2. Affordable Housing Centers of Pennsylvania: Center City
5. Clarifi

13. Liberty Resources

19. Philadelphia Senior Center

21. Tenant Union Representative Network

22. Unemployment Information Center

23. United Communities Southeast Philadelphia

24. Urban League of Philadelphia

Southwest:

12. Intercultural Family Services
20. Southwest CDC

Specialty Housing Counseling Services
Specialty Counseling Services for Seniors
Pre-Purchase Counseling and/or Foreclosure Prevention Services
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Neighborhood Energy Centers

2. Center in the Park

5. Germantown Crisis Ministry

6. Greater Philadelphia Asian Social Service Center (GPASS)
12. Nicetown: Satellite Office

1. ACHIEVEability
9. Mt. Vernon Manor
16. We Never Say Never

3. Congreso de Latinos Unidos

8. Hunting Park NAC

10. New Kensington CDC

11. Nicetown CDC

14. Strawberry Mansion Neighborhood
Action Center, Inc.

4. Diversified Community Services (Dixon House)
15. United Communities

13. Southwest CDC
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Neighborhood Advisory Committees (NACs):
Service Areas'

1. ACHIEVEability
2. Asociacidn Puertorriquefios en Marcha (APM)
3. Brewerytown-Sharswood CDC

4. Diversified Community Services

5. (The) Enterprise Center

6. Frankford CDC

7. Germantown United

8. Greater Philadelphia Asian Social Service Center (GPASS)
9. HACE

10. Hunting Park CDC

11. Mt. Vernon Manor

12. New Kensington CDC

13. Nicetown CDC

14. People’s Emergency Center CDC

15. Philadelphia Chinatown

16. South Kensington Community Partners

17. Southwest CDC

18. Strawberry Mansion NAC

19. Tioga United

20. UAC/Parkside Association

21. Whitman Council

1 Eligible service areas must contain at least 51 percent low- or moderate-income residents, based on census data provided to the City by HUD.
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Home Improvements

-

Housing Median Year Built
by Census Tract

Bl 1ss0- 2010
B 1962-1979
B 1951 - 192

| 1950 or before

Insufficient Data
Source: 2015-2019 ACS
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Pennsylvania Horticultural Society (PHS)
Land Management

Violence Prevention
Finpoint Zones

% Vacant Parcels
by Census Tract

| BEEE
| RERFC
B 0-15%
b os-om

< 5%

Source: Office of Innovation &
Technalogy (Vacancy Model),
‘Water Departrment (Parcebs)
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Homes Saved From Foreclosure Since June 2008
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North/Northwest Activity

Germantown

vﬁ:ed |

Nic gtlﬂwn_- :

I  MAC Service Area
ssssssn Corridor Mangement
s Public Services

Housing @  rental Housing
Counseling

Agency

Tax Credit
Participant

Energy
Center

Organization

1
2
3
4
5
6
7
8
9

. Center in the Park
. Chestnut Hill CDC
. East Falls Development Corp.

Development Project

14. Nicole Hines Townhouse 35

. Germantown Crisis Ministry

. Germantown United CDC

. Greater Philadelphia Asian Social Service Center (GPASS)
. Intercommunity Action

. Manayunk Development Corp.

. Mt. Airy USA

10. Nicetown CDC

11. Northwest Counseling Services

12. Roxborough Development Corp
13. West Oak Lane CDC

OXO0KRAOOOR™™O
HiONORORQOO0O00"
O000RxO0O0OR/JRJOO00O~-
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Northeast Activity

Fdorifun o
[ S T TH T

v o
" B NAC Service Area
sussssns Corridor Mangement

Frankfor, L 1o\ s Public Services
(o) ' '

Housing
Counseling
Agency

Tax Credit
Participant

Energy

Organization Center

1. Affordable Housing Centers of PA: Northeast
2. Frankford CDC

3. HACE - Frankford Office

4. Mayfair CDC

5. Tacony CDC

R|®|O|®|{O
Oo0RxR0O|™
Oooxo|o
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North/River Wards Activity

B nAc Serviee Area
sessans. Corridor Mangement

—— Public Services
- Rental
q Housing .
o Tax Credit 4 Energy
Organization Participant Counseling Center Q. special Needs

Agency

Ej Preservation

1. Allegheny West Foundation M m} a

2. ﬁﬂs;iiﬁgiapmfrtorriqueﬁos en o o o
3. Beech Interplex, Inc. | (] ] 16. Peg’s Place 40
4. Congreso de Latinos Unidos m} ™ M 17. Dauphin House 52
5. Delaware River City Corp. ™ m} a 18. HELP Philadelphia VI 55
6. Fairmount CDC ™ O O 19. Lillia Crippen Townhomes Preservation 46
7. HACE “ ] (] 20. Norris Homes Phase V 133
8. Hunting Park NAC ] ] | 21. Rowan Judson Diamond 39
9. Impact Services | ] O 22. Sharswood Phase 1 60
10. New Kensington CDC ] ] ] 23. Susquehanna Housing 80
11. Nicetown CDC Community Center ™ [m} ™ 24. Hogar de Esperanza 20
12. Norris Square Community Alliance O ™ O

13. Nueva Esperanza M M a

14.:’::?;\:1bgrerr\1/tl\élrz’a?§::(?n Neighborhood o o o

15. Village of Arts and Humanities M [m} a
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Central/South Activity

MNAC Service Area
Public Services

Rental

oo |l

special Needs

Diversified

Energy

Organization Center

1. Affordable Housing Centers of Pennsylvania:
Center City

2. Central Philadelphia Development Corp.
3. Clarifi
4. Community Design Collaborative

RO O

|

5. Delaware River Waterfront Corp.

. Diversified Community Services (Dixon House)

. Francisville Neighborhood Development Corp.

6
7. East Passyunk Avenue BID
8
9

. Liberty Resources

10. Old City District

11. Philadelphia Association of CDCs

12. Philadelphia Chinatown Development Corp.
13. Philadelphia LISC

14. Philadelphia Senior Center

15. Project HOME

16. Schuylkill River

17. SEAMAAC

18. South of South Neighborhood Association
19. South Street Headhouse

20. Spring Garden CDC

21. Tenant Union Representative Network

2

w

w

o

Development Project Units

25. Fitzwater Homes 22

N

- Unemployment Information Center 26. Mamie Nichols Townhomes 35

23. United Communities
24. Urban League of Philadelphia

27. St. Rita Place 46

OROOOO0O00O0OO0OO0O0O0O0|0O0R®|OO@0O|O 0

R ®|O000000QO|0|0|0R®|O|O0|0O0|0O|0|x8/|0
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West Activity

Manor

B vAc service Area
ihe Enterprise sressess  Corridor Mangement

Center
——  Public Services

@ rental
() special Needs
@ Preservation

Development Project Units

5. Apartments at New Market West 41

6. Parkside Neighborhood Preservation 82

Housing
Counseling
Agency

Tax Credit
Participant

Energy
Center

Organization

1. ACHIEVEability

2. Mt. Vernon Manor CDC/NAC

3. Philadelphia Council for Community Advancement - West
4. We Never Say Never

OnrE
K|O”

Oom|o|o
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Southwest Activity

Southwest
GO

MAC Service Area

seasens Corridor Mangement

s Public Services
. Special Meeds
Tax Credit Housing Energy @ Preservation

Organization

Participant Counseling Agency Center

1. The Enterprise Center

2. Intercultural Community Services

| 3. People’s Emergency Center
4. Southwest CDC

NI”|®|O
OO~
OO0

5. University City District

Development Project

6. Inglis Apartments at Eimwood 40
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Place-Based Strategy Areas

Place-Based Strategy Areas

North Central Choice Neighborhood

Mantua Choice

Bartram Choice Neighborhood

22nd Police District

- Sharswood Blumberg Choice Neighborhood

L2 2 L 1 1) .
Il Mantua Promise Zone
aaEeEd
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AP-55 Affordable Housing

Introduction

The following one-year goals are part of the City of Philadelphia’s Division of Housing and Community
Development’s 2021-2022 Annual Action Plan.

Table 10: One Year Goals for the Number of Households
Supported by Requirement

One Year Goal
Number of
Households

One Year Goals for the Number of

Households To Be Supported:

Homeless 405
Non-Homeless 2,945
Special-Needs 1,181
Total 4,531

Table 11: One Year Goals for the Number of Households
Supported by Type

One Year Goal

One Year Goals for the Number of

Number of
Households Supported Through: Households
Rental Assistance 1,076
Production of New Units 530
Rehab of Existing Units 2,900
Acquisition of Existing Units 25
Total 4,531
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AP-60 Public Housing

The Philadelphia Housing Authority, also known as PHA, is a state-chartered agency that develops, acquires,
subsidizes, leases and operates affordable housing for city residents with limited incomes. Established in
1937, PHA is the nation’s fourth-largest housing authority and the biggest landlord in Pennsylvania. PHA
houses nearly 80,000 people in Philadelphia and employs approximately 1,100 people to deliver services
to its clients. PHA is a participant in the Moving to Work (“MTW”) Demonstration Program pursuant to
the terms of an MTW Agreement with the US Department of Housing and Urban Development (“HUD”).

PHA’s approximately $468 million budget comes primarily from the federal government. It also works in
partnership with the city and state governments as well as private investors.

PHA is governed by a nine-member Board of Commissioners, all of whom are appointed by the Mayor and
confirmed by City Council.

Itis PHA policy to serve customers without regard to race, color, religion, national origin, ancestry, age, sex,
sexual orientation, having AIDS, physical handicap, or disability.

Additional detail on PHA planned activities is available in the MTW Annual Plans prepared by PHA each
year, approved by HUD and posted on PHA's website at www.pha.phila.gov.

In response to the COVID-19 pandemic, PHA will continue to closely monitor and make any and all
adjustments necessary to management, maintenance, and supportive services programs and policies to
safeguard the health and safety of PHA residents and staff.

Working collaboratively with public housing and other neighborhood residents, the City, and local
nonprofits, PHA will continue to preserve and/or transform distressed public housing developments and
their surrounding neighborhoods into viable communities, and collaborate extensively with and/or provide
financial support to community organizations and development partners for new housing developments
designed to serve veterans, homeless families, seniors, and families with disabilities.

The conversion of public housing units to project-based assistance under the Rental Assistance Demonstration
(RAD) program is an important component of PHA’s housing preservation and expansion strategy. Through
RAD conversion, PHA is able to access critically needed private equity (primarily through Low-Income Housing
Tax Credits) and other funds to invest in existing PHA developments as well as to leverage new funding to
replace obsolete scattered site units. Table 12 provides summary information on RAD conversions for which
PHA has completed closings or expects to complete closings by the end of PHA Fiscal Year 2021 (i.e. the period
ending March 31, 2021). It is a cumulative listing that reflects all closings since inception of the RAD program.
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Table 13 provides summary information on PHA's current plans to convert additional public housing units
through the RAD program in PHA’s Fiscal Year 2022 (i.e. from April 1, 2021 through March 31, 2022). Both

tables identify RAD conversions involving the transfer of existing public housing assistance from long-term

vacant and uninhabitable scattered site units to new housing developments subsidized through long-

term project-based assistance contracts. The timetable for RAD conversions extends beyond FY 2022 and

continues to be refined in consultation with HUD, PHA residents, and the PHA Board of Commissioners.

As such, the implementation timetables and the tables below are preliminary and subject to change. The

listed projects may be modified or removed from consideration in the future and are subject to approval

by HUD and the PHA Board of Commissioners. PHA may also elect to apply for further RAD conversions at

additional sites in the future.

Table 12: RAD Conversions Completed or Projected to be
Completed by End of PHA FY 2021

Development Name

RAD Units

Description

2415 N. Broad 88 Transfer of Assistance

St John Neumann Place Il 52 Transfer of Assistance

H.E.L.P Philadelphia V 37 Transfer of Assistance

New Courtland at St. Bartholomew 42 Transfer of Assistance

Lehigh Park | 49 Transfer of Assistance

Strawberry Mansion 55 Transfer of Assistance

Haddington IlI 48 Transfer of Assistance

Roberto Clemente House 38 Transfer of Assistance

Southwark Plaza (PA2-121) 470 Conversion of existing public housing development

Cantrell Place 40 Transfer of Assistance

Witherspoon Senior Apartments 40 Transfer of Assistance

1315 N. 8th Street 25 Transfer of Assistance

Norris Square Community Alliance Scattered Sites 29 Transfer of Assistance

Norris Apartments Il (CNI) 74 Choice Neighborhoods RAD Conversion

Plymouth Hall (PA2-079) 53 Conversion of existing public housing development

Blumberg Phase | 51 Transfer of Assistance

Blumberg Phase Il-Senior Building 94 Conversion of existing public housing development

Norris Apartments Phase Ill 28 Choice Neighborhoods RAD Conversion

Blumberg 83 83 Transfer of Assistance

Susquehanna Square 37 Transfer of Assistance

Reynolds School 49 Transfer of Assistance

Norris Apartments Phase V 45 Choice Neighborhoods RAD Conversion

Sharswood | (Hunt) 30 Transfer of Assistance

Queen Row 43 Conversion of existing public housing development

Queen Lane LP 55 Conversion of existing public housing development

27th and Susquehanna 78 Transfer of Assistance

Norris LP 51 Conversion of existing public housing development

Harrison Plaza Tower 116 Conversion of Tower building at existing public housing
development

Total Units 1,900
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Table 13: RAD Conversions Planned in PHA FY 2022

Development Name RAD Units Description

West Park Apartments 110 Partial conversion of existing public housing development
Fairhill Apartments 110 Partial conversion of existing public housing development
Bartram Village 75 Partial conversion of existing public housing development
Suffolk Manor 137 Conversion of existing public housing development
Cambridge | 44 Conversion of existing public housing development
Cambridge Il 40 Conversion of existing public housing development
Cambridge Il 40 Conversion of existing public housing development
Casa Indiana 50 Conversion of existing public housing development sponsored by HACE
Scattered Sites AMPS 2 Transfer of assistance from vacant, uninhabitable scattered sites to Harlan
Street for new development
Scattered Sites AMPS 30 Transfer of assistance from vacant, uninhabitable scattered sites to Hunt
Phase Il for new development
. Transfer of assistance from vacant, uninhabitable scattered sites to New
Scattered Sites AMPS 40 Courtland at Henry Avenue for rehab/new development
Scattered Sites AMPS 95 Transfer of assistance from vacant, uninhabitable scattered sites to Hunt
Phase Ill for rehab/new development
Scattered Sites AMPS 4 Transfer of assistance from vacant, uninhabitable scattered sites to Harrison
Plaza for rehab
Scattered Sites AMPS 34 Transfer of assistance from.vacant, uninhabitable scattered sites to a
development to be determined
Scattered Sites AMPS 5 Transfer of asssta,nce from vacant, uninhabitable scattered sites to
Strawberry Mansion SS for rehab/new development
. Transfer of assistance from vacant, uninhabitable scattered sites to
Scattered Sites AMPS 58 ’
Sharswood Phase IV-A sponsored by PHA
Total Units 894

PHA will continue to implement the Blumberg/Sharswood Choice Neighborhoods Transformation Plan in
FY 2022, spurred on by a $30 million Choice Neighborhoods Implementation grant awarded by HUD in FY
2021. The overall Plan involves construction or rehabilitation of 1200 affordable and market-rate units at
on and off-site locations, including 420 homeownership units and replacement housing for the distressed
Blumberg Apartments public housing development; revitalization of commercial corridors including
construction of a new neighborhood supermarket; a newly constructed PHA headquarters building; creation
of new recreational facilities and green space; and the establishment of a multipurpose neighborhood
health and service center and high performing high school. Construction and occupancy of 3 phases is
complete. Construction and occupancy of the new PHA Headquarters Building is complete. Rehab of the Vaux
Community Building is complete, and is now the site of PHA’s new Workforce Center, a Section 3 Resource
Center, a neighborhood high school operated by Big Picture Schools, a new nurse-managed health clinic
operated by Temple University School of Public Health, and other community services. Substantial housing
construction activity is planned in FY 2022 by PHA and its development partner (Hunt-Pennrose) including
the projected completion of 59 rental units and construction starts on 300 additional rental units; the start
of construction of 50-60 homeownership units at on and off-site locations; and completion of construction

at the mixed housing and commercial use development undertaken by Mosaic Development. Construction
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and occupancy are also projected to be completed at two other partner developments (Harlan Street and

Reynolds School).

PHA will continue to partner with the City of Philadelphia, public housing residents, and other partners
in FY 2022 to implement a Choice Neighborhood Transformation Plan in the North Central Philadelphia
neighborhood that will result in extensive community improvements and construction of 267 rental and
30 homeownership units, of which 147 will be replacement housing. The first two rental phases consisting
of a total of 139 units are complete and the units occupied. Construction of a community center was also
completed as part of the second phase. Construction of the third rental phase consisting of 133 mixed
income rental units is projected to be completed in FY 2022. The last phase (homeownership) is projected

to commence construction in FY 2022.

Also in FY 2022, PHA will continue to work with the City, residents, the designated developer/manager
(Pennrose), and an array of community partners to secure funds to implement the Transformation Plan for

the distressed Bartram Village public housing development and the adjacent Kingsessing neighborhood.

PHA actively supports resident engagement in all facets of PHA operations. The elected resident leaders who
represent PHA residents meet regularly with PHA staff to review and discuss planned initiatives, identify
and resolve issues, and explore new opportunities for collaboration. In addition to the presence of two
resident leaders who sit on PHA’s Board of Commissioners, resident leaders meet in advance of every PHA
Board meeting to review and discuss proposed Board actions. Resident leaders also generally meet on a
monthly timetable with PHA staff for “Resident Roundtable” discussions and presentations. In response
to COVID-19, PHA has implemented virtual meetings to ensure that all of these opportunities for resident
input continue even without in-person meetings. PHA’s Strategic Plan supports meaningful engagement with
PHA residents by expanding opportunities to solicit feedback, listen to resident input, and have constructive
dialogues at the early stages of planned initiatives in order to improve the flow of information, share ideas,

and provide greater opportunity for input before plans are solidified.
Some examples of initiatives in which residents held a significant role within the planning process include:

B PHA worked with the citywide Resident Advisory Board to develop strategies to respond to
the pandemic including expanding access to testing and vaccines; developing new policies and
procedures for contactless transaction processing (recertifications, occupancy changes, etc.);
modifications and enhancements to building maintenance and community area protocols; and
initiatives to expand internet access and virtual programming to facilitate at home learning
for youth and other supportive services.
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B PHA continues to work with the citywide Resident Advisory Board to open a new small business
incubator at the Vaux Community Building. In tandem with PHA’s new Workforce Center
and Section 3 Resource Center, the program will provide training, technical assistance, and
coaching to unleash the entrepreneurial talents of residents who want to start new businesses.

B The Smoke Free Initiative prohibits smoking at all conventional, Low-Income Housing Tax
Credit, and scattered site residential units for all existing and new developments. Procedures
for implementation were developed with input from resident leadership and the Board.
PHA coordinates the provision of smoking cessation information and/or assistance to all
interested residents in conjunction with the Philadelphia Department of Public Health and
other partners. In early 2017, Drexel University published its initial findings regarding air
quality in PHA developments. The study found a 50 percent reduction in airborne nicotine
and second-hand smoke exposure as a result of the implementation of this policy.

B The joint PHA-City Assessment of Fair Housing actively engaged PHA residents in reviewing
fair housing data, identifying priorities, and determining long-term goals. PHA residents
participated throughout the process, both in citywide stakeholder meetings and in
discussions specifically geared to PHA resident concerns. Resident leaders actively supported
implementation of a citywide AFH survey, and were directly instrumental in ensuring that
over 1,100 PHA residents completed the survey.

B Choice Neighborhoods Initiative Planning Grant (CNI) Sharswood/Blumberg —The CNI planning
process included extensive community engagement for the development of the transformation
plan. The Sharswood/Blumberg CNI team organized over 52 community meetings, surveys,
focus groups, workshops, and other forums during the planning period.

B Choice Neighborhoods Implementation Grant North Central — Residents have been involved
in shaping the goals and strategies of the neighborhood Transformation Plan. For example,
residents have provided input into plans to improve walkability, increase safety, and decrease
litter along the three SEPTA viaducts that cross through the Choice Neighborhood. Based in
part on resident feedback, SEPTA has also improved the Temple Station by increasing lighting,
repairing the platforms, and building additional transit shelters.

B PHA involved residents extensively in the development of the Bartram Village/Kingsessing
Choice Neighborhoods Transformation Plan. Residents will continue to be involved throughout
implementation.

Initiatives that provide residents with homeownership opportunities are:

B Housing Choice Voucher (HCV) Mobility Program — PHA continues to operate this program, which
assists voucher participants to secure housing in higher opportunity areas. The program was initially
funded through a HUD grant; however, PHA elected to continue to expand it. The overall goal is
to encourage voucher holders to find housing and jobs in areas that provide higher economic,
educational, and social mobility opportunities both within and outside of the City of Philadelphia.

Vouchers may be utilized for rental or homeownership housing, based on participant eligibility.
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Participants are provided with a broad range of supportive services, housing counseling, and other

efforts to promote the successful transition to higher opportunity areas.

Homeownership - PHA assists residents who are interested in owning a home of their own. PHA's
Homeownership Division sponsors first- time homebuyer workshops where residents can learn
more about financial planning, credit review and repair, affordability, mortgage pre-qualification,
and real estate agent and home inspection company identification. PHA also has established
working partnerships with financial institutions, housing counseling agencies, and realtors to

support affordable homeownership.

. ______________________________________________________________________________________________________________________________________________________|
If the PHA is designated as troubled, describe the manner in which financial
assistance will be provided or other assistance

N/A
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The activities described in this section respond to the Year 46 objective of preventing homelessness by

keeping people housed.

Specific sub-populations targeted include individuals and families who are chronically homeless, individuals
and families at risk of homelessness, veterans and their families, individuals and families who are experiencing

domestic violence, individuals living with HIV/AIDS, and unaccompanied youth ages 18-24.

The Office Homeless Services (OHS) collaborates with nonprofit housing and service providers and municipal,
state, and federal government entities to create the City’s homelessness response system. Currently, based
on the 2020 Housing Inventory Chart, the Philadelphia Continuum of Care includes an inventory of 100
emergency housing facilities for singles and families with a total capacity of 3,878 beds; 30 transitional
housing programs with 1,090 beds; and 119 Permanent Supportive Housing programs with 3,461 units
containing 5,131 beds.

OHS provides the leadership, coordination, planning, and mobilization of resources to make homelessness
rare, brief and non-recurring in the city. In Year 47, OHS will continue to provide homelessness prevention
and diversion, emergency housing, transitional and rapid rehousing, permanent supportive housing, case
management, supportive services, emergency response, service days, food and commodity distribution to

contracted emergency housing facilities and soup kitchens, and to operate the Riverview Home.

OHS will continue to utilize a 24-hour per day, 365 days per year centralized housing crisis triage and
assessment approach to provide diversion, prevention, and intake to short-term (emergency and transitional)
housing to resolve immediate housing crises. In 2018, OHS launched a Coordinated Entry system, known as
CEA-BHRS. This system increases efficiency, and ease of access to resources, while standardizing processes

and prioritizing resources for those who are in most need of assistance.

Youth-focused access point Valley Youth House has been operating since 2018. In addition, in 2019 a Mobile
Assessment Team was added to provide participant access to the CEA-BHRS process. It was created with
the purpose of expanding capacity of street outreach teams to provide participant access to permanent
housing options. In 2021-2022 OHS plans to add two (2) additional FTE Mobile Assessors.

OHS outreach teams will continue to locate and engage individuals living on the streets and encourage
them to accept services, treatment, and housing. Operating our Supportive Housing Clearinghouse, we will
continue to facilitate access to permanent support housing, which is an evidence-based housing intervention

that combines non-time-limited affordable housing for people with disabilities with wrap-around supportive
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services. The Riverview Home, a 100-bed facility licensed by the Pennsylvania Department of Human
Services, will continue to provide individualized personal care services to adults who require assistance

with activities of daily living.

OHS will continue its rapid rehousing focus, providing housing stabilization counseling, rental assistance,
security and utility deposits, and/or payments for rent or utility arrearages to enable moves from
homelessness into stable housing. With the goal of preventing experiences of homelessness, we will further

expand the similar services and resources provided to those at risk.

Homeless Services is supported by the City’s housing entities, primarily DHCD and the Philadelphia Housing
Authority, and the other members of the Mayor’s Health and Human Services Cabinet, which includes the
Department of Behavioral Health and Intellectual Disability Services (DBHIDS), the Department of Human
Services (DHS), the Department of Public Health (DPH), and the Mayor’s Office of Community Empowerment
and Opportunity (CEO).

In addition, DBH and OHS are currently in the process of partnering to develop an Application Programming
Interface, or API, to share outreach data and to ensure access to the Coordinated Entry system for those

who are unsheltered and have come in contact with homeless services by way of the outreach team.

In January 2021, OHS conducted the Point In Time (PIT) Count. Due to COVID-19 a hybrid model was
used which was approved by HUD, that limited physical interaction to ensure the health and safety of all
participants based on CDC, HUD, and local guidelines. The methodology included an observational count,
“Come and Be Counted” sites (where a modified survey was conducted), street canvasing, and a tele-count
which covered the entire city. The results of the 2021 PIT Count will be submitted to HUD on May 14, 2021.

The City also maintains goals and undertakes activities to serve the housing and supportive service needs
of non-homeless populations who require supportive housing. One of the seven core goals identified in
the Executive Summary (AP-05) is to reduce homelessness and expand special needs housing opportunities.
Strategies for doing so are found in this section and more specific goals are found in Projects (AP-35) portion
of the Plan.

Year 47 Goal:

B Continue to coordinate outreach efforts to target key areas and identify new areas where
homeless individuals are located, especially in the Kensington/Fairhill area and encampments
throughout the city..
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Philadelphia coordinates street outreach to individuals experiencing homelessness through the Outreach
Coordination Center, through provider Project HOME, and in collaboration with other local nonprofit
organizations. DBHIDS funds and oversees Philadelphia’s street outreach activities. Quarterly, a collaborative
outreach committee brings together all outreach teams, including those for youth, with key stakeholders

such as the Center City District and the Philadelphia Police Department to coordinate efforts.

In addition to quarterly street counts, citywide street outreach efforts include 24-hour, 365-day hotline and
dispatch to ensure outreach presence on the streets and walk-in services. Street outreach teams locate and

engage individuals, encouraging them to accept services, treatment, and housing.

Outreach teams regularly coordinate with and link individuals to shelter, mental health crisis systems, the
courts, medical care, and the U.S. Department of Veterans Affairs (VA), as needed. In collaboration with
DBHIDS, the Department of Public Health, and law enforcement, the Office of Homeless Services reinvented
its approach to increasing uniformity in response and engagement effectiveness, and focus on housing
placements and visibility in “hot spots”, areas with large populations of people experiencing homelessness.

OHS also increased outreach in the geographic area hardest hit by the opioid crisis.

Outreach has access to a van that accommodates wheelchairs and the City’s “language line” translation

system.

Year 47 Goals:

B Continue to provide emergency housing assistance to meet the needs of people experiencing
homelessness, including individuals and families, households fleeing domestic violence, and
unaccompanied youth.

Reduce the length of stay in emergency and transitional housing to 130 days.

Increase the percentage of exits from emergency and transitional housing to permanent

housing to 40 percent.
In 2021-22, the City of Philadelphia will provide short-term housing (emergency and transitional) for
vulnerable people to resolve an immediate housing crisis. Case management assistance will assist the
household with obtaining appropriate permanent housing. The City will utilize funds from the Emergency

Solutions Grant, City General Funds, and the state Homeless Assistance Program to support emergency

shelter activities.

The State Homeless Assistance Program and Continuum of Care (CoC) Program funds will support transitional

housing activities.

The Philadelphia CoC’s emergency and transitional housing system is structured to accept all subpopulations

of people that are experiencing homelessness, and there are facilities specifically designated for survivors of
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domestic violence, individuals and families in recovery from substance use disorder, youth ages 18-24, and
veteran households. Emergency housing provides short-term accommodation for individuals and families
to resolve an immediate housing crisis, assess level of need, and provide case management assistance in

obtaining appropriate housing.

Transitional housing helps households move toward self-sufficiency by providing supported semi-

independent living for a period of up to 24 months.

Philadelphia has emergency and transitional housing programs specifically designated for survivors of
domestic violence, and emergency and transitional housing programs dedicated to youth experiencing

homelessness.

Veterans also have the option to stay in targeted emergency and transitional housing funded through the

VA Grant and Per Diem program

____________________________________________________________________________________________________________________________________________|
Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and independent living, including shortening
the period of time that individuals and families experience homelessness,
facilitating access for homeless individuals and families to affordable housing
units, and preventing individuals and families who were recently homeless from
becoming homeless again.

Year 47 Goals:

B Move 1,200 households experiencing homelessness into permanent housing.
B Move 750 families to permanent housing with rapid re-housing assistance.

In 2021-22, funding sources including CoC Program, ESG, Supportive Services for Veteran Families (SSVF),
and Veterans Affairs Supportive Housing (HUD-VASH), RHY, PATH, and others will assist individuals and
families experiencing homelessness in transitioning to permanent housing and independent living.

Philadelphia is committed to identifying and prioritizing the most vulnerable and chronically homeless
individuals for housing placement. Based on the 2020 Housing Inventory Count, Philadelphia had 6,367
permanent housing beds, with 1,715 dedicated to chronically homeless individuals. This includes both

permanent supportive and rapid re-housing beds.

All households receiving rapid re-housing assistance are encouraged to pay up to 30 percent of their income

towards their rent and utilities.
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Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged
from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); or, receiving assistance from public or private agencies
that address housing, health, social services, employment, education, or youth needs.

Year 47 Goal:

B Prevent 1,000 very low-income households from experiencing homelessness.

The Office of Homeless Services helps low-income income individuals and families avoid becoming
homeless, especially extremely low-income individuals and families, in a variety of ways, including: 1)
ensuring CoC Board representation from publicly-funded institutions and systems of care (such as DBHIDS,
the Philadelphia Department of Corrections’ Office of Reentry, DHS, and the Department of Public Health)
to improve coordination between systems and assist in the identification of need and creation of housing
models for target populations; 2) administering employment programs (such as day wage and temporary
employment programs) in partnership with the City’s Office of Children & Families and the Office of Workforce
Development; and 3) partnering with non-profits specializing in youth, education, and employment needs

to help participants achieve housing stability.

In 2021-22, Philadelphia will continue to work with extremely low-income individuals and families to help
them avoid homelessness, including those exiting public institutions, corrections, and systems of care, as
well as those receiving assistance from public or private agencies. Homeless Services’ Emergency Assistance
and Response Unit (EARU) prevents eviction through rental or security deposit assistance, funded through
the Community Services Block Grant. Homeless Services has also expanded funding and programming to
provide diversion and prevention services to Philadelphia households and will use General Funds, ESG, HOME,

and Housing Trust Fund dollars to remove financial barriers to sustaining housing and prevent shelter entry.

In 2021-22, the City of Philadelphia, in conjunction with DBHIDS, will continue its implementation of policies
affecting those exiting mental health facilities. Currently, all discharges from the Targeted Case Management
Unit (TCM) must seek approval contingent upon documentation of a stable housing plan. For discharges
from DBHIDS residential programs, the City requires a written request explaining why supports are no longer

necessary and that the person secured alternative living arrangements.

The federal Fostering Connections to Success Act requires that young people exiting the foster care system

have a transition plan at least 90 days before they discharge from care—whether that is when

they are 18 or older. In Pennsylvania, youth can remain in foster care up until 21 if they meet certain eligibility
requirements. In addition, Pennsylvania law allows youth to petition to re-enter care up to age 21 if they
exited foster care after their 18th birthday.
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The Philadelphia Department of Human Services (DHS) starts transition planning for youth as early as 14
years old, at a minimum of six months prior to discharge. Multiple state and local government agencies
and nonprofit organizations collaborate to ensure that people exiting a system of care are not routinely
exiting into homelessness.

While many youth make private arrangements to obtain safe and sustainable housing, the City offers several
resources for youth to assist them as they transition to adulthood to ensure stability. DHS’s Achieving
Independence Center is a one-stop shop for youth ages 14-21 currently or formerly in care. The center
provides independent living skills programming and services. This includes connection to housing resources
including several programs designated for youth who have exited DHS care and are facing housing instability

as well as referrals to aftercare case management resources for youth who have exited DHS care.
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AP-70 HOPWA Goals

One Year Goals for the Number of Households to be Provided Housing Through the Use

of HOPWA for:

Short-term rent, mortgage, and utility assistance payments 30

Tenant-based rental assistance 600

Units provided in permanent housing facilities developed, leased, or operated with

32
HOPWA funds
Units provided in transitional short-term housing facilities developed, leased, or operated 0
with HOPWA funds
Total 662
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AP-75 Barriers to Affordable Housing

Introduction

Sections MA-40 and SP-55 in the Five-Year Consolidated Plan (2017-21) include a detailed overview of
barriers to affordable housing. Those barriers include:
B Displacement of residents due to economic pressures
Lack of public investment in specific neighborhoods, including services and amenities
Deteriorated vacant structures and land
Location and type of affordable housing
Inability to access existing housing and other resources
Location and access to proficient schools
Lack of income
Availability of affordable units in a range of sizes
Lack of communication between government and residents
Residential foreclosures
Residential evictions

Age and condition of housing

Lack of local private fair housing outreach and enforcement

Actions planned to remove or ameliorate the negative effects of public policies
that serve as barriers to affordable housing such as land use controls, tax
policies affecting land, zoning ordinances, building codes, fees and charges,
growth limitations, and policies affecting the return on residential investment

Working with a diverse team of stakeholders, the City and PHA identified 52 goals to address barriers to
affordable housing and access to opportunity. The Annual Action Plan (2021-2022) Goals and Strategies are
designed to advance many of the 2016 AFH goals and are outlined in detail in Section AP-20.
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AP-85 Other Actions

Introduction

Philadelphia’s housing and community economic development needs do not exist in a vacuum. In a city
with a 24.3 percent poverty rate, underserved communities, and an aging housing stock (much of it still
containing lead paint), and with an array of public, nonprofit, and private actors seeking to improve these

conditions — strategic, coordinated actions are a must.

When the City, as part of its Assessment of Fair Housing, identified its goals and priorities, it also identified
program partners. Those program partners include other city agencies, regional and state agencies, fair
housing advocates, housing developers, service providers, lenders, funders, and investors. Working with
these partners, the City will implement strategies to meet underserved needs, foster and maintain affordable

housing, and reduce lead-based paint hazards.

Actions planned to address obstacles to meeting underserved needs

The challenges facing Philadelphia’s underserved residents are in large part educational and economic.
To address these needs the City will:

Support small business creation and growth on neighborhood commercial corridors

Fund job training and educational support for young high school dropouts

Increase resident participation in programs such as the Earned Income Tax Credit
Implement Community Schools and expand access to Pre-K

Invest in neighborhood amenities such as parks, libraries and recreation centers

Ensure that language barriers do not prevent residents from accessing programs that increase
economic opportunity

Actions planned to foster and maintain affordable housing

The City implements a series of programs and strategies to foster and maintain affordable housing
To maintain the existing stock of housing that is affordable to low-income Philadelphians, the City funds a
series of home improvement programs:

B Basic Systems Repair Program

B Weatherization Assistance Program (pending state funding)

B Heater Hotline
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DHCD supports other programs to help low-income households maintain their homes, including programs
to resolve tangled title issues, to support low-interest home improvement loans, and to take full advantage
of the Earned Income Tax Credit. The City also supports Neighborhood Energy Centers to increase the
affordability of housing by reducing energy costs. Finally, DHCD has long supported housing counseling to
prevent foreclosure, to prepare potential low- and moderate-income homeowners for homeownership, and

to address the specialized affordable housing needs of tenants, people with disabilities, and senior citizens.

DHCD may issue a Rental Housing Preservation Request for Proposals to address existing Low Income

Housing Tax Credit units in need of capital improvements.

The City takes actions to foster new affordable rental and homeownership housing opportunities. DHCD issues
an RFP annually for new rental and special needs housing. It supports housing counseling, a necessary step
to receive closing cost assistance provided through private foundational funding to help residents purchase
a home. The City leverages private sector investment through density bonuses to create affordable housing

in high-opportunity neighborhoods.

To foster affordable housing opportunities for people with disabilities the City supports the Adaptive
Modifications Program, which makes existing homes more accessible for its occupants. DHCD’s project

selection criteria also includes requirements for accessible and visitable units.

In 2017, the City of Philadelphia reorganized its planning, zoning, and housing institutional structure. This
was initiated by a change in Philadelphia’s City Charter approved by voters in November 2015. The charter
change, effective July 1, 2017, created the Department of Planning and Development (DPD). DPD includes
the Division of Housing and Community Development, the Art Commission, the City Planning Commission,
the Division of Development Services, and the Historical Commission. It also closely coordinated work
with partner agencies the Philadelphia Land Bank, Philadelphia Housing Development Corp., and the
Philadelphia Redevelopment Authority. The Mayor also created the Health and Human Services Cabinet
to better coordinate anti-poverty, health, and social services efforts. Lastly, city departments addressing
housing issues meet on a monthly basis to ensure the City’s housing strategies are well coordinated. These

changes have been successful in City-wide efforts to increase access to housing and community resources.

To that end, in 2019 the City completed an intensive strategic planning process to create a comprehensive
10-year housing action plan, Housing for Equity: An Action Plan for Philadelphia. This process brought
together several plans that had been developed in the City such as the Assessment of Fair Housing; the
Philadelphia 2035 Comprehensive Plan and the District Plans created by the City Planning Commission;
and the Homelessness Housing Plan. Integrating these plans into one living, actionable, and accountable
strategy enables the City to better prioritize activities, allocate resources, and deliver and facilitate enough

housing to house all Philadelphians.
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In 2019 the Philadelphia Housing Development Corporation (PHDC) and the Philadelphia Redevelopment
Authority (PRA) took additional steps to streamline housing-related programs and processes by combining
under the PHDC umbrella. Employees of PRA became PHDC employees and the operations of the two
agencies began to take place under PHDC. PRA will continue to exist to perform specific statutory functions,

as will the Philadelphia Land Bank, whose employees were moved to PHDC in 2018.

The Philadelphia agencies — both public and private — that develop, fund, and implement the City’s Annual
Action Plan and the housing and community development programs within it have a long history of

collaboration.

Within the City, the Division of Housing and Community Development, Office of Homeless Services, and the
Commerce Department lead the City’s efforts, in consultation with and with support from the Mayor’s Office
of Community Empowerment and Opportunity, the Philadelphia City Planning Commission, the Philadelphia
Historical Commission, and the Philadelphia Land Bank. Many of the procedural steps necessary to complete
a development require coordination between City agencies related to planning and development, so having

these agencies located under one institutional structure will improve that coordination.

The lead agencies coordinate with state-level agencies — the Department of Community and Economic
Development, the Pennsylvania Housing Finance Agency, the Philadelphia Housing Authority, and the
Philadelphia Redevelopment Authority. Working with lead City agencies in the local nonprofit sector are
the Philadelphia Housing Development Corporation, community development corporations, neighborhood
advisory committees, housing counseling agencies, social services agencies, the Local Initiatives Support
Corporation, and the Community Design Collaborative. Private developers, banks, architects, engineers,

contractors, landlords, and others support the provision of affordable housing in Philadelphia.

The success of the coordination between these entities is evidenced by community development corporations
leveraging DHCD funding to attract private capital through PHFA tax credits; housing counselors partnering
with the legal community to save homes from foreclosure; the City’s Point-In-Time count conducted by
volunteers from the public, nonprofit, and private sectors; linkages between vacant land management and
reintegrating citizens returning from prison into the community and the work force; and private nonprofits

coordinating home repairs with the Philadelphia Housing Development Corporation.

The City leads the processes that result in these collaborative efforts through ongoing structured
processes such as the development of the Annual Action Plan, the Continuum of Care, the HIV Housing
Planning Committee and other standing committees, and through the willingness to explore and pilot new

collaborations such as in the home repair and vacant land/returning citizen initiatives.
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Lead poisoning is the number one environmental health problem among young children. Lead poisoning
can impair the way a child develops, pays attention, and learns; and can cause severe brain damage, seizures
and, in rare cases, even death. The successful prevention of this disease depends upon: the elimination of
the sources of lead, the education of the population on how to protect children, the screening of children
up to age 6 for lead, the inspection of homes for lead hazards, and the elimination of the lead hazards
in homes. The Lead and Healthy Homes Program combines all of these strategies to work towards the

elimination of childhood lead poisoning in Philadelphia.

Our program goal is to decrease, and eventually eliminate, the number of children who are poisoned by lead
in the City of Philadelphia and to transition to a “Green and Healthy Homes” Program. In order to educate
Philadelphia residents, our staff will conduct approximately 200 educational outreach presentations in
homes. We will provide lead prevention education and resource information at OB/GYN clinics and other

venues to parents of young children.

We will encourage parents to have their children screened for lead poisoning through continued community
education and outreach. We will remind health care providers to screen children because of the regulations
concerning Universal Screening in the city of Philadelphia. The LHHP will work with managed care

organizations to identify and respond to gaps in lead screening.

Our Environmental Health Inspectors conduct environmental inspections in a timely manner for all homes
of children with confirmed elevated blood lead levels. We provide case management services to all families
with children with elevated blood lead levels, ensuring that the family receives: lead poisoning prevention
education, home lead risk assessment, superclean referral, assistance with lead hazard control (if needed),

and assurance that the child receives the appropriate medical follow-up

In 2019, City Council passed an amendment to the Lead Disclosure and Certification Law, stating that
landlords now have to certify their properties as either lead free or lead safe regardless of the presence of
children prior to obtaining their rental license. This is a big move in the primary prevention of lead hazard
exposures for Philadelphia families. Further, the LHHP has developed a comprehensive Lead and Healthy
Homes database to identify which landlords have submitted a lead safe/ lead free certification. This database
allows L & | to automatically check whether landlords who apply for or renew a rental license online have

submitted the required certifications.

Philadelphia schools and child care facilities now are required to conduct lead in water testing and post the
results of these tests online. Further, schools and family day cares must ensure that they are either lead

free or lead safe, submitting lead dust wipe results to PDPH.

The Lead and Healthy Homes Program is working hard to eliminate lead hazard exposures within the city
of Philadelphia.
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According to U.S. Census data, in 2019, more than 373,000 Philadelphians had incomes below the federal
poverty line, which in 2019 was $25,750 for a family of four. Close to one third of those living below poverty
in Philadelphia are children under the age of 18. At 24.3 percent, Philadelphia’s poverty rate remains the
highest among the nation’s ten largest cities. To address the problem of high and persistent poverty, the
City of Philadelphia is implementing a multi-pronged approach that will assist families in getting their basic
needs met, connecting working age adults to emerging opportunities in the local economy, and preparing
children and youth with the knowledge and skills required for a stable financial future. Under the leadership
of Mayor Kenney, Philadelphia is undertaking a comprehensive strategy to reduce the number of poverty-
level families and individuals. Philadelphia’s cross-departmental approach to address poverty will include
participation by the Mayor’s Office of Education, the Division of Housing and Community Development;
the Commerce Department; the Office of Community Empowerment and Opportunity; the Office of
Transportation, Infrastructure and Sustainability; the Mayor’s Policy Office; and other City agencies. A

summary of the key actions planned to reduce poverty are provided below.

Philadelphia’s top priority to ensure future prosperity for all Philadelphians is to build a well-funded, quality
public school system. In 2018, the City made a commitment to support the School District of Philadelphia
(SDP) by covering more than half of its annual budget. More recently the City worked closely with the
SDP to respond to the challenges presented by the COVID-19 pandemic, including providing the technical
resources needed to ensure that students were able to participate in remote learning activities. Private
philanthropies worked in partnership with the SDP to purchase more than 50,000 Chromebooks for public
school students, while the City’s Office of Innovation and Technology worked with Comcast and community
partners to provide free internet and technical support to SDP students through a new initiative called
PHLConnectED, launched in September 2020. Additional education-centered initiatives to address poverty

include Community Schools and PHL PreK.

B Community Schools initiative is designed to transform public school facilities into community
service hubs that can address the needs of the whole family. Seventeen public schools have been
designated as Community Schools since the program launch in 2017. In each Community School,
a Community School Coordinator supports strategic partnerships and programs that promote
wellness, stability, and learning opportunities for students, families, and neighbors. In the past
year, more than 570 students have received assistance to improve attendance; 307 participated
in out-of-school time programs; and more than 7,300 students and families received food, school

supplies and other basic necessities through Coordinator-supported events.
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B The goal of PHLpreK is to increase the number of high-quality pre-kindergarten seats in all parts of
the city. In the last fiscal year, 3,300 City-funded pre-K seats were supported across 138 PHLpreK
sites, with more than 6,000 children served since 2017. Ninety percent of all participating pre-K
providers rated as high quality under the state’s STARS system.

In May 2019, the Mayor’s Policy Office released Growing with Equity: Philadelphia’s Vision for Inclusive
Growth, a plan to ensure that all residents are better able to participate in and benefit from the local
economy, including communities that have been left behind in the past. The inclusive growth strategy is
based on three key goals: (1) grow the economy to create family-sustaining jobs for all Philadelphians;
(2) prepare Philadelphians for jobs that pay family-sustaining wages; and (3) encourage equitable growth

in neighborhoods without displacement.

Philadelphia’s investment in affordable housing development and in initiatives to improve housing stability
provide the foundation for building the kind of safe and healthy living environment needed for families
and individuals to successfully begin their journey out of poverty. To help low-income families avoid
displacement in the early weeks of the pandemic, the City’s Housing Agencies launched PHL RentAssist,
which provided up to three months of back rent for households earning below 50 percent of area median

income. Approximately 4,000 households received assistance under Phase | of the program.

Philadelphia is also continuing to address the needs of housing insecure renters by supporting the
recommendations of the Mayor’s Task Force on Eviction Prevention and Response, issued in June 2018.
In September 2019 CEO, with support from AARP and the Managing Director’s Office, launched a pilot
Pre-Filing Mediation Program, which provided opportunities for landlords and tenants to resolve disputes
prior to an eviction filing. The pilot went virtual after shut-down orders were issued in March 2020. By June
2020, Philadelphia City Council responded to the looming eviction crisis brought on by the pandemic by
passing the Emergency Housing Protection Act — a suite of bills that placed a moratorium on all evictions
and required landlords to: (1) participate in a new Eviction Diversion program, (2) waive late fees, and (3)
agree to accept long term (9 month) repayment agreements to collect unpaid rent. DHCD is leading the
implementation of the Eviction Diversion Program, which launched in early FY2021, and has now become

a national model for similar programs.

Through the Philadelphia Eviction Prevention Program (PEPP), the City also invests in legal counsel and other
supports to keep tenants in their homes. In FY 2020, 880 tenants facing eviction received same-day legal
services from the Lawyer of the Day (LOTD) program; 378 tenants were served by the Landlord Tenant Help
Center (located at Municipal Court); 912 tenants received either legal advice or full legal representation

from PEPP partner agencies; and 2,460 tenants received advice and information through the Tenant Hotline.
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Philadelphia’s BenePhilly program, operated by Benefits Data Trust with funding support from the Office of
Community Empowerment and Opportunity (CEO), helps families to bolster and stabilize their household
resources by providing streamlined eligibility screening and application assistance for more than 19 public
benefits programs, including Temporary Assistance for Needy Families (TANF), Supplemental Nutrition
Assistance Program (SNAP), and the Low Income Home Energy Assistance Program (LIHEAP). In FY 2020, the
BenePhilly Centers completed 1,689 public benefits enrollments. CEO also partners with Clarifi to operate
the Financial Empowerment Centers, which offer free one-on-one financial counseling. Since launching
in 2013, the FECs have completed 30,328 sessions for 14,445 unique individuals, and helped participants
reduce their debt by $16.9 million and increase their savings by $3 million. The FECs have also helped
nearly 2,000 clients increase their credit score by at least 35 points and have helped 584 open safe and
affordable bank accounts.

Philadelphia’s approach to workforce development recognizes that young people and adults need access
to not just a job, but rather a family-sustaining career. Connecting career seekers to job opportunities will
be carried out across several programs that address the specific needs of different segments of the labor

force, including:

B Apprenticeships and other industry driven work-based learning opportunities, for youth and young

adult career-seekers.

B City as Model Employer program, which builds pathways to stable, well-paying jobs in City
government for unemployed youth and adults. Participating City departments include the Office
of Fleet Management, Philadelphia Parks and Recreation, the Streets Department, the Philadelphia
Water Department, and the Philadelphia Airport.

B Low barrier employment, including the First Step Staffing model, which is a temporary employment
placement agency that specializes in hard to place populations, including veterans and people

experiencing homelessness.

B Supported work programs, such as the Center for Employment Opportunities which serves returning

citizens, and Power Corps PHL, which assists opportunity youth.

By making poverty alleviation a top priority across City departments, the City of Philadelphia will continue
to seek opportunities to coordinate the work of these and other programs that share an underlying goal of
extending resources and opportunity to help struggling households gain economic stability and ultimately

achieve their longer term financial and career goals.
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On March 3, 2020, Philadelphia City Council, in cooperation with the Kenney Administration and non-profit
partners, released a Philadelphia Poverty Action Plan. The Administration’s anti-poverty agenda aligns with
City Council’s goal to raise 100,000 residents out of poverty through a series of people-focused innovations
across the domains of housing, employment, education, and the social safety-net. The Poverty Action Plan
also lays out an advocacy agenda for the Pennsylvania State Assembly that complements local efforts and
is supported by the city’s State House delegation. City Council has recently taken steps to partner with the
United Way of Greater Philadelphia and Southern New Jersey to create a non-profit Philadelphia Poverty
Action Fund, which will support programs and new initiatives that help advance the goals outlined in the
Action Plan.

By making poverty alleviation a top priority across City departments, the City of Philadelphia will continue
to seek opportunities to coordinate the work of these and other programs that share an underlying goal of
extending resources and opportunity to help struggling households gain economic stability and ultimately

achieve their longer term financial and career goals.
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B Community Development Block Grant Program (CDBG)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table (AP-35) and Projects Summary Table (AP-38).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table (AP-35). The following identifies program income that is available for use that is included in projects
to be carried out as of the release of this Plan. Note that CFY 2021 program income will not be known until
after the fiscal year ends (June 30th, 2021).

Table 14: Program Income Available Included in Projects

Source Amount

Program income that will have been received before the start of the next program $5,750,000
year and that has not yet been reprogrammed e
Proceeds from Section 108 Loan Guarantees that will be used during the year to address %0

the priority needs and specific objectives identified in the grantee’s strategic plan

Surplus funds from urban renewal settlements SO
Grant funds returned to the line of credit for which the planned use has not been %0
included in a prior statement or plan

Income from float-funded activities $0
Total Program Income $5,750,000
Other CDBG Requirements

Amount of urgent need activities SO
Estimated percentage of CDBG funds that will be used for activities that benefit

persons of low- and moderate-income. Overall Benefit: A consecutive period of one, 95%
two or three years may be used to determine that a minimum overall benefit of ’
70% of CDBG funds is used to benefit persons of low- and moderate-income.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

B HOME Investment Partnership Program (HOME)

» CHDO set aside
Typically, DHCD’s Policy and Programs Unit tracks the expenditure of HOME funds to ensure
that a minimum of 15 percent is set aside for qualified Community Housing Development
Organizations (CHDO). The reservation of funds is made within 24 months after HUD notifies the
City of the execution of the HOME Investment Partnership Agreement, as required by regulation.
The City commits funds to specific projects as projects are ready to go to financial closing.

The law requires that CHDOs need to have paid employees on staff (part-time is acceptable).

Other forms of investment being used beyond those identified in Section 92.205

The proposed HOME activities do not include other forms of investment as described by 92.205(b).

Guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

If the property is offered for resale during the period of affordability, DHCD will impose one of several

options to assure compliance with the HOME requirements.

B Optionl

The Resale Option will apply when the HOME assistance is used to provide a subsidy to a developer
to cover the difference between the cost to develop the housing and the market price of the housing
(“Development Subsidy”). This Option ensures that the house remains affordable throughout the

affordability period. The requirements of the Resale Options are as follows:

a) The purchaser must be a low-income buyer and must occupy the property as his/her principal
residence for the remainder of the affordability period. A low-income buyer is one whose annual
household income ranges from 50 to 80 percent of the median income for the Philadelphia area

as determined by the Department of Housing and Urban Development or as otherwise approved.

b) The purchase price of the property by the buyer cannot exceed an “affordable price.”

An affordable price is the lower of:

1) The purchase price paid by the buyer to acquire the property, which price may be increased
annually by an amount equal to 10 percent (10%) of the buyer’s original purchase price; or

2) The amount of $180,000 increased annually at a rate of two percent (2%).
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c) Theseller of the property will be entitled to receive a “fair return” on his/her investment, which
will consist of the seller’s equity (down payment paid by seller at the time of his/her purchase,
principal payments made on any loan used to acquire the property, the cost of any capital
improvements) and a share of the net proceeds from the sale (sale price less seller’s equity) to be
determined by the City on a project-by-project basis. The above conditions and restrictions will
be incorporated in a mortgage securing repayment of the Development Subsidy. The mortgage

will remain in full force and effect for the period of affordability from the date of its execution.

B Option 2.

Under the Resale Option, based upon a market analysis of the neighborhood, the City may elect to
presume that certain housing projects meet the resale restrictions during the period of affordability
without the imposition of any enforcement mechanism against the subsidized housing. In accordance
with HOME program regulations, the City will document the affordability of the neighborhood to satisfy

the HOME resale requirements.
B Option 3

The Recapture Option will apply when the HOME assistance is used to provide a subsidy to a low-income
homebuyer (“Direct Subsidy”) to reduce the purchase price of the property from fair-market value
to an affordable price. This option allows the City to recapture all or part of the Direct Subsidy if the
HOMIE recipient sells the property to any buyer within the affordability period. The amount of Direct
Subsidy that is recaptured will be reduced on a pro-rata basis for the time the homeowner has owned
and occupied the house measured against the required affordability period. The recapture amount

will not exceed the net proceeds available to the homebuyer from the sale.

Guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds. See 24 CFR 92.254(a)(4) are as follows:

Properties must remain affordable for five to 15 years, depending on the amount of HOME assistance
provided per unit. Rehabilitated properties receiving less than $15,000 per unit must remain affordable
for a minimum of five years. Rehabilitated properties receiving $15,000 to $40,000 per unit must remain
affordable for a minimum of 10 years. Rehabilitated properties receiving more than $40,000 in HOME

assistance must remain affordable for at least 15 years.

Plans for using HOME funds to refinance existing debt secured by multifamily housing
thatis rehabilitated with HOME funds along with a description of the refinancing
guidelines required that will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funds to refinance debt secured by multifamily housing that is
rehabilitated with HOME funds.
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Homeless Services has Emergency Housing Standards that all contracted providers must meet. The
guiding principles ensure that all people living in emergency housing receive:

B a3 safe environment;

B treatment with dignity and respect; and

B provision of housing and related services without regard to race, ethnicity, age, gender,
disability, or sexual orientation.

Emergency housing programs provide:
Safe, temporary emergency shelter;

Housing-focused, person-centered, strengths-based case management services;

Assistance with obtaining housing;

Referrals to supportive services for special populations; and
B A savings program to enable clients to save income toward housing.

HUD’s definition of homelessness determines eligibility for shelter. When possible, centralized intake
staff divert households to resources for securing housing options other than shelter placement.
The Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) assessment is used

to make appropriate referrals through the City’s coordinated entry system.

Intake interviews at facility entry must include reviewing of client rights, assessment information in
HMIS, and program expectations. Within five to ten days, case managers must begin collaborative and
interactive service planning that includes client input about goals, accounts for client strengths and
capabilities, and address challenges to obtaining and sustaining housing, including income sources.
Clients must have biweekly case management meetings and regularly scheduled progress reviews
by teams including case management, behavioral health, and emergency housing staff. In turn, case
managers must prepare clients for planned termination from the program and complete exit interviews
and HUD exit assessments in HMIS. When behavior threatens safety, the provider may restrict or end
program participation. Clients have a right to appeal these decisions. Both electronic (HMIS) and hard

copy records are required for all households in emergency housing.

Sharing the goal of providing resources and services to secure stable, permanent housing and prevent

a return to housing crisis, rapid rehousing services focus on people currently in emergency housing
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programs. This population meets the HUD definition of “literally homeless.” Conversely, prevention
services focus on people “at risk” of homelessness. HUD’s definition of “at risk” includes annual
household income below 30 percent of area median and a lack of sufficient resources or support

networks to prevent literal homelessness.

Staff may provide prevention services to families with children and unaccompanied children and youth

who are defined as homeless under federal statutes but not under the ESG definition.

After a household contributes 30 percent of its monthly income to rent, rapid rehousing may provide
rental assistance for up to 12 months for the remaining balance. Providers may also cover back rent
to six months or offer financial assistance with security deposits, utilities, or moving costs, making
all payments to third parties. Households receive assistance with locating, securing, and stabilizing
in affordable housing. Staff must track intake and service information in HMIS. Each household may
receive rapid rehousing assistance for up to 24 months over any three-year period. Homeless prevention

assistance will only be provided once within a 12-month period.

Philadelphia’s Coordinated Entry Process, locally called Coordinated Entry and Assessment-Based Housing
Referral System (CEA-BHRS), is a process desighed to coordinate program participant access, assessment,
and referrals to homeless assistance services and housing. The CoC Board approved the CEA-BHRS Policies
and Procedures Manual on January 11, 2018, and CEA-BHRS is being implemented to meet all requirements
outlined in 24 CFR 576.400(d), 24 CFR 578.7(a)(8), and Notice CPD-17-11. The Office of Homeless Services
is responsible for the day-to-day operations and oversight of CEA-BHRS.

There are multiple physical locations where households who are at risk of or are currently experiencing
homelessness can present for assistance. In addition, Mobile Assessors connect those living in an unsheltered
location who typically don’t, or won’t, access the system to ensure access to CEA-BHRS using the same
standardized process as those who access CEA-BHRS through site-based access points. CEA-BHRS utilizes
standardized assessment tools and applies a consistent assessment process. Philadelphia uses a phased
assessment approach and each phase only includes questions needed to refer a household at that point. This
allows for stabilization in emergency housing or safe haven before a more intensive assessment of housing
needs and eligibility is conducted. The Phase | Screening and Triage assessment occurs at Access Points and
collects basic demographic information to create an HMIS record, a safety screening, a prevention/diversion
screening, and if a household cannot be prevented/diverted, a crisis services intake assessment collects
the information necessary to place a household in an emergency shelter. The Phase Il assessment occurs
once a household is stabilized in a safe haven or emergency shelter and includes the Vulnerability Index —
Service Prioritization Decision Assistance Tool (VI-SPDAT), a project eligibility screening, and information

on housing needs and preferences.
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Prioritization factors for transitional housing, rapid re-housing, and permanent supportive housing include
the following: severity of service needs (VI-SPDAT score), verified chronic homeless status, length of time
homeless, and if the household is currently living in an unsheltered situation. The prioritization order is
managed using a Prioritized By-Name-List, which is generated by HMIS during the prioritization process and
serves as the basis of the CEA-BHRS referral process. The Office of Homeless Services’ Supportive Housing
Clearinghouse serves as the CEA-BHRS Centralized Referral Entity and manages the process of referring
households to available transitional Housing, rapid re-housing, and permanent supportive housing programs.
All projects receiving funding from the CoC Program, ESG Program, or the City of Philadelphia Office of
Homeless Services are required to participate in CEA-BHRS and use the CEA-BHRS referral process as the
only source from which to fill vacancies.

Eligible households are not limited in the number of referrals they can refuse; but receiving programs may
only deny a referral made by the Clearinghouse for limited reasons. Those reasons consist of the following:
being unable to contact the household; household being ineligible for the program; the household being a
no-show for two interview appointments; or if the household cannot be safely accommodated or cannot met
participant requirements with the supports provided. In the rare instances of referral denial, the Receiving
Program must document the reason for the decision and communicate to the household the reason for
the denial, along with instructions for appealing the decision. All projects participating in CEA-BHRS are
required to have project-level appeal procedures in place.

HMIS manages all data related to CEA-BHRS and electronic referrals are made through HMIS. This ensures
privacy protections of all participant information. Quality and effectiveness of CEA-BHRS is monitored by
the Performance Management and Housing Units via reports, data analysis, case conferences, feedback
from providers and CoC board committees. Additionally, it is evaluated through feedback from participating
projects and households. This is done through an annual assessment by a third-party contractor. This

feedback is used to make necessary updates to policies and procedures.

In 2021-22, DHCD will continue to assign the administration of ESG funds to the City’s Office of Homeless
Services under a Memorandum of Understanding. Homeless Services in turn awards all of these funds to
private nonprofit subrecipient organizations through contracts for the provision of services. To identify ESG
funding sub-recipients, Homeless Services issues competitive requests for proposals (RFPs) to nonprofit

housing assistance providers.

Although funding allocations are not made on a geographic basis, Homeless Services ensures that residents
citywide canaccessallservices. Inthe case of emergency shelter, Homeless Services manages the centralized access
points, where staff assess individuals seeking shelter, assessing, diverting or preventing them from becoming
homeless if possible, and, as a last resort, referring them to an emergency shelter bed, space permitting. With

regard to rapid rehousing and prevention activities, subrecipients must serve individuals throughout the city.
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Outreach to and Consultation with Homeless or Formerly Homeless Individuals
in Considering Policies and Funding Decisions Regarding Facilities and Services
Funded under ESG

The Office of Homeless Services meets the homeless participation requirement for this reporting period.

Performance Standards for Evaluating ESG

Homeless Services will continue to use the six HUD System Performance Measures to evaluate the progress

of the Philadelphia Continuum of Care in its efforts to make homelessness rare, brief, and non-recurring.

Homeless Services will continue to solicit feedback from community stakeholders within the Philadelphia
Continuum of Care regarding local performance targets. In addition, they will continue to assess needs and

gaps based on benchmarks and goals approved by the CoC board.

B Emergency Shelter

To evaluate Emergency Housing activities funded by ESG, Homeless Services tracks the following

performance standards:
B Average length of stay;
B Percentage of persons who exit to permanent housing

B Timeliness of HMIS submissions and quality of HMIS data.

B Rapid Re-housing

To evaluate Rapid Re-housing activities funded by ESG, Homeless Services tracks the following

performance standards:
B Percent of persons who exit to permanent housing

B Timeliness of HMIS data entry and quality of HMIS data

B Homelessness Prevention

To evaluate homelessness prevention activities funded by ESG, Homeless Services tracks the following
performance standard:

B Number of new persons entering homelessness

B Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return
to Homelessness.
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HOPWA

HOPWA funding is used to support rental assistance in the form of rent subsidies to those who can live
independently, as well as emergency grants to prevent homelessness, and for supportive services associated
with housing and housing operating costs. DHCD housing sponsors remain the same as in the previous year.
DHCD considers that as long as housing sponsors are performing satisfactorily, it would be detrimental to
participants receiving rental assistance and other housing/supportive services to have service disrupted.
If new HOPWA funds are made available to the region, the City would ensure that a fair sponsor selection
process would be putinto place. In the Bensalem Township area, the following Family Service organizations
provide HOPWA rental assistance, supportive services, and permanent housing placement to residents with
HIV/AIDS as funding allows: Family Services of Chester County; Family Service Association of Bucks County;

Family Services (of Montgomery County). The following details HOPWA spending for HUD Year 2021:

Table 15: HOPWA Budget Detail: CDBG Year 47 (FY2022)

HOPWA Eligibility Category TBHRtﬁlls?:;m Pe::c-i::tci’:ss/l 5 SIRME Suppt'{rtive sPur:-g-I:;tr:I Fiat
Placement Leasing SERiees Costs CORErAcE
Action Wellness* $245,650 $35,350 $281,000 | $20,200 $301,200
?ﬁ:i’gg’:\igcssl’sr’ogram $195,000 $50,250 | $245,250 | $19,215 | $264,465
Catholic Social Services $270,000 $270,000 | $18,000 $288,000
Congreso de Latinos Unidos $750,000 $26,500 $776,500 | $57,000 $833,500
Delaware County $557,750 $57,980 $615,730 | $35,520 $651,250
Gaudenzia, Inc. $100,000 $100,000 $7,000 $107,000
Mazzoni Center $1,430,000 $80,000 | $1,510,000 | $75,120 | $1,585,120
Tenants Union Representative Network $2,900,000 $160,000 | $3,060,000 | $154,135 | $3,214,135
Public Health Management Corp. $65,000 $65,000 $4,000 $69,000
Family Services, Montgomery County $118,500 $17,775 $136,275 | $10,215 $146,490
Family Service Association of Bucks County. $298,120 $44,710 $342,830 | $24,310 $367,140
Family Services of Chester County $218,820 $32,820 $251,640 | $18,935 $270,575
(Piadephia + sensaer) 5234000 | - 5234000
Total $6,518,840 $295,000 | $65,000 $775,385 | $7,654,225 | $677,650 | $8,331,875
TBRA = Tenant-Based Rental Assistance
STRMU = Short Term Rent, Mortgage and Utility Assistance

HOPWA Allocation for HUD Program Year 2021 $8,327,150
Prior Year to Be used for Year 2021 $4,725

Additional Narrative
HOME Program
In FY 2021 the City will continue to utilize a preference for its HOME TBRA program in serving homeless

and special needs populations.
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Table 16: 2021 Income Eligibility Guidelines

2021 Income Limits
Household Very Low Low Moderate Middle
Size 25% 30% 50% 60% 80% 115% 120%
1 $16,550 | $19,850 | $33,100 $39,700 $52,950 $76,100 $79,400
2 $18,900 $22,700 $37,800 $45,400 $60,500 $86,950 $90,750
3 $21,300 $22,550 $42,550 $51,050 S 68,050 $97,850 $102,100
4 $23,650 $28,350 $47,250 $56,700 $75,600 $108,700 $113,400
5 $25,550 | $31,040 | $51,050 $61,250 $ 81,650 $117,400 | $122,500
6 $27,450 $35,580 $54,850 $65,800 $ 87,700 $126,100 $131,550
7 $29,300 $40,120 $58,600 $70,350 $93,750 $134,800 $140,650
8 $31,200 $44,660 $62,400 $74,850 $99,800 $143,500 $149,700
For families/households with more than 8 persons, add for each additional person:
$1,950 $4,480 $3,850 $4,650 $6,200 $8,850 $9,250

These figures are based on the Section 8 annual income limits for low- and moderate-income households set by the
U.S. Department of Housing and Urban Development (HUD), effective April 1, 2021. HUD defines 50 percent of area median
income as “very-low income” and 80 percent as “low income.” The definition of very low-, low- and moderate-income in this
table are based on City Ordinance 1029AA which defines 50 percent of Area Median Income as “low income” and 80 percent as
“moderate income.”

Table 17: Poverty Guidelines
Emergency Heater Hotline and Emergency Repair Hotline (150%) and Weatherization (200%)
Household Size 150% of Poverty 200% of Poverty

1 $19,320 $25,760
2 $26,130 $34,840
3 $32,940 $43,920
4 $39,750 $53,000
5 $46,560 $62,080
6 $53,370 $71,160
7 $60,180 $80,240
8 $66,990 $89,320

For families/households with more than 8 persons, add for each additional person:

$6,270 $8,960

These figures are based on the annual Poverty Guidelines set by the U.S. Department of Health and Human Services, effective
January 13, 2021
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Annual Action Plan 2021-2022

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2001

YouthBuild Eighteenth St. Dev. Corp. H 2 1523 S. Hicks St.

Partnership Homes Il PEC CDC H 9 5018 Walnut St.

APM Townhouses APM H 8 2147 N. 7th St.

Poplar Nehemiah II-B Poplar Enterprise Development Corp. H 57 1222 Ogden St.

Francisville VI Community Ventures/Francisville CDC H 8 808 Uber St.

Villa 1l Nueva Esperanza H 7 1322 N. Hancock St.

YouthBuild GGHDC H 4 5378 Chew St.

Cecil B. Moore -- Beechwood PHDC/Beech H 14 1625 N. 19th St.

Belmont Homes Friends Rehab Corp. H 10 4018 Parrish St.

Homestart Mantua PHDC H 1 3816 Fairmount Ave.

Homestart SW Phila. PHDC H 4 6064 Allman St.

Homestart Stawberry Mansion PHDC H 1 1968 N. Napa St.

Homestart Southwest Center City PHDC H 1 1010 S. 18th St.

Wilmot Meadows Frankford CDC H 15 1821 Wilmot St.

Homeownership Rehabilitation Program Various H 40 Various

Village Homes Village of Arts of and Humanities H 6 2549 N. 11th St.

New Kensington Rehab NKCDC H 10 2081 E. Haggert St.

Kings Highway Il KAN/KARP R 31 2927 Frankford Ave.

Sharswood Apts. Michaels Development R 71 2122 Sharswood St.

Courts at Riverview NEF R 470 1019S. 5th St.

Mt Sinai Michaels Development R 37 431 Reed St.

Norris Square Senior Norris Square Civic Association R 35 2121 N. Howard St.

St. Anthony’s Ingerman/SOSNA R 54 2317 Carpenter St.

Chatham Ingerman R 40 242 S. 49th St.

Rose Gardens North Phila. Community Help/TCB R 43 2701 N. 11th St.

Druding Apartments Drueding Rainbow SN 10 1348 N. 4th St.

Ralph Moses House Fam. & Com. Ser. Of Delaware Co. SN 12

Center West 1260 Housing Development Corp. SN 17 4101 Chestnut St.

Rowan Homes II Project HOME SN 32 1900 Judson St.
Subtotal 1,049

Projects Completed FY ending 6/30/2002

Homestart WP EZ PHDC H 2 4527 Parrish St.

Homestart WP EZ PHDC H 3 5214 W. Thompson St.

Homestart West Phila. (duplex) PHDC H 2 5623 Wyalusing St.

Homeownership Rehabilitation Program Various H 44 Various

Ludlow IV PHDC H 25 1601 N. Franklin St.

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location
Homestart Lower Tioga PHDC H 4 3636 N. Percy St.
Homestart Susquehanna PHDC H 7 2225 Carlisle St.
Cecil B. Moore HoZo Phase 1A PHDC H 30 1514 N. 18th St.
Francisville IV-B Community Ventures H 11 813 Cameron St.
Devon Manor Regis Group H 14 1415 Clearview St.
Vineyard Place Regis Group H 14 1717 Ridge Ave.
Doctor’s Row I Gary Reuben H 10 1613 Christian St.
210 Clapier St. RHD H 1 210 Clapier St.
Lillia Crippen II WCRP R 20 1800 N. 6th St.
Francisville Elderly Community Ventures/Francisville CDC R 42 1731 Edwin St.
Holmes School Neighborhood Restorations, Inc. R 42 5429 Chestnut St.
Belmont Gardens (Sarah Allen V) Friends Rehab R 27 750 N. 41st St.
Commons at Point Breeze UCH R 53 1620 Federal St.
16th and Reed Elderly Presbyterian Homes R 85 1401 S. 16th St.
Ralston/Mercy Douglass House 202 Ralston-Mercy Douglas R 55 3817 Market St.
4200 Mitchell St. 202 Friends Rehab R 65 4200 Mitchell St.
Dignity Enhanced Service Project Dignity Housing SN 2 1941 S. Ithan St.
Dignity Enhanced Service Project Dignity Housing SN 7 1646 W. Nedro St.
Potter’s House Potter’s House Mission SN 14 524 S.52nd St.
Families First PEC CDC SN 0 3939 Warren St.
Horizon House Il Horizon House SN 18 6015 Limekiln Pike
Rowan Homes | Project HOME SN 8 2721 W. Diamond St.
Project Hope Raise of Hope/Hope Partners SN 1 5122 N. Carlisle St.
Project Hope Raise of Hope/Hope Partners SN 1 6818 N. 17th St.
Veteran Shared Housing Impact Services SN 7 124 E. Indiana Ave.
Sheila Brown Women’s Center Sheila Brown/UCH SN 9 2004 Ellsworth St.
Rudolphy-Mercy Douglass 811 Mercy-Douglass SN 17 3827 Powelton Ave.
Inglis Gardens at Eastwick Il Inglis House SN 18 3026 Mario Lanza Blvd
Subtotal 658
Projects Completed FY ending 6/30/2003
Pradera Homes APM H 50 701 W. Berks St.
Cecil B. Moore Homeownership Zone Ph. |-B CBM HDC/PHDC H 39 1412 N. Gratz St.
Cecil B. Moore Homeownership Zone Ph.I-A-1 ~ CBM HDC/PHDC H 3 1722 W. Oxford St.
PCCO Il PHDC/PCCO H 9 2547 W. Sterner St.
Emily St. Homeownership United Communities CDC H 5 533 Emily St.
Partnership Homeownership (incl 1 duplex) The Partnership CDC H 8 5031 Irving St.
Park Ave. PHDC H 4 2242 N. Park Ave.
Sears St. Il PHDC H 1 2731 Sears St.
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Annual Action Plan 2021-2022

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location
Homeownership Rehabilitation Program Various H 30 Various

Homestart WPEZ PHDC H 3 1463 N. 53rd St.
Homestart Southwest Center City PHDC H 3 1914 Carpenter St.
Spring Garden Rental Spring Garden CDC R 97 1902 Mount Vernon St.
Belmont 11 Harold Thomas R 46 1023 Belmont Ave.
Elkins Residence Einstein SN 73 5501 N. 11th St.
Melville Way Traveler’s Aid SN 8 4520 Walnut St.
Imani Homes Il PEC SN 7 4009 Green St.
Veteran’s Shared Housing Impact Services SN 10 124 E. Indiana St.
Interim House West PHMC SN 20 4108 Parkside Ave.
Avondale Housing (3rd district portion) PCAH SN 9 6212 Locust St.
Avondale Housing (4th district portion) PCAH SN 9 5637 Appletree St.

Subtotal 434

Projects Completed FY ending 6/30/2004

Greenwich-Whitman Il Community Ventures H 13 2413 S. American St.
Jefferson Square Rehabs Jefferson Square CDC H 6 1211 S. 4th St.

31st and Berks Friends Rehab H 10 3104 W. Berks St.
LaTorre Norris Square Civic Association H 10 104 W. Norris St.
Chinatown North Phila. Chinatown Dev. Corp. H 10 318 N. 9th St.

CBM Homeownership Zone Ph II-B PHDC H 43 1717 N. Bouvier St.
CBM Homeownership Zone Historic PHDC H 6 1739 N. 18th St.
Homeownership Rehabilitation Program Various H 24 Various

Homestart PHDC H 4 2618 Seybert St.
Center in the Park Pennrose R 70 25 W. Rittenhouse St.
Elders Place 202 GGHDC R 40 80 Collum St.
Belmont Affordable IV Harold Thomas R 11 922 Belmont Ave.

St. Ignatius Seniors St. Ignatius Nursing Home R 67 4402 Fairmount Ave.
FOP Seniors FOP R 106 730 Byberry Road
Mend Il Various R 8 Various

Inglis Accessible 1260 Housing Development Corp. SN 11 11901 Academy Road
Imani lll PEC CDC SN 5 4036 Green St.
Calcutta lll Calcutta House SN 9 12211 N. 19th St.
Dignity 11l Dignity Housing SN 8 5141 Pulaski St.

Ruby Housing ACHIEVEability (PCAH) SN 11 5936 Summer St.
Visitation Transitional Catholic Charities SN 18 2640 Kensington Ave.
Project Advantage RHD SN 12 4702 Roosevelt Blvd

Subtotal 502

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Appendix

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location
Projects Completed FY ending 6/30/2005
Commons at Point Breeze UCH H 18 1508 Federal St.
Jefferson Square Jefferson Square CDC H 24 433 Wharton St.
Homeownership Rehabilitation Program Various H 37 Various
Greenway Presbyterian Prebyterian Homes R 68 2050 S. 58th St.
Presbyterian Homes Prebyterian Homes R 67 501 Jackson St.
YouthBuild UCH R 4 2120 Cross St.
Caribe Towers HACE R 57 3231 N. 2nd St.
New Covenant Sr. New Covenant R 56 7500 Germantown Ave.
4901 Spruce St. Pennrose R 33 4901 Spruce St.
Kate’s Place Project HOME R 144 1929 Sansom St.
Anthony Wayne Senior Altman Group R 39 1701 S. 28th St.
Belmont V Harold Thomas R 24 918 N. 42nd St.
Woodcrest Housing PCAH SN 11 103 N. 57th St.
Monument Mews 1260 Housing Development Corp. SN 60 4300 Monument Ave.
Casa Nueva Vida ActionAIDS SN 12 2629 N. 6th St.
Karen Donnally Townhouses WCRP SN 32 318 Diamond St.
Subtotal 686
Projects Completed FY ending 6/30/2006
Brewerytown Homestart PHDC H 11 1728 N. 28th St.
Brewerytown Homestart PHDC H 4 1343 N. 28th St.
Carroll Park Rehab PNHS H 7 1342 N. 59th St.
Home in Belmont Friends Rehab Program H 9 4031 Ogden St.
Homeownership Rehabilitation Program Various H 29 Various
Parkside | Community Ventures/Parkside Assn. H 19 5152 Parkside Ave.
Parkside Il Community Ventures/Parkside Assn. H 7 5230 Jefferson St.
Mole St. (HRP) UCH/YouthBuild H 4 1145 Mole St.
South Lehigh Homestart PHDC H 10 2302 W. Cumberland St.
Southwest Renewal (HRP) PHDC H 9 2129 S. Cecil St.
Center Park Il Jewish Federation R 39 1901 Red Lion Road
Coral St. Arts House NKCDC R 27 2444 Coral St.
Neumann North Senior Dale Corp. R 67 1729 Frankford Ave.
Neumann Senior Housing NCC Neumann Senior Corp. R 70 1741 Frankford Ave.
New Courtland 202 Germantown Homes Corp. R 60 6950 Germantown Ave.
Simpson Senior Housing Simpson Senior Services, Inc. R 40 1011 Green St.
Vernon House Pennrose Properties R 68 1719 N. 33rd St.
Gaudenzia-Tioga Arms Gaudenzia House SN 30 1828 W. Tioga St.
Imani Homes IV PEC CDC SN 8 4009 Green St.
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Annual Action Plan 2021-2022

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location
Iris Nydia Brown Townhouses WCRP SN 12 2742 Mascher St.
Respite Il CATCH, Inc. SN 16 1208 S. 15th St.

Subtotal 546

Projects Completed FY ending 6/30/2007

Montana St. Mt. Airy USA H 11 251 E. Montana St.

Reinhard St. RHD H 15 4702 Reinhard St.

Cecil B. Moore Homeownership Zone Ill-1 HERB H 64 1524 N. 20th St.

New Kensington Homeownership NKCDC H 8 2045 Dauphin St.

Homeownership Rehabilitation Program Various H 53 Various

Pradera Il APM H 53 1726 N. 7th St.

Commons at Point Breeze UCH R 55 1621 Ellsworth St.

Cottage/New Courtland 811 Germantown Homes Corp. R 18 6950 Germantown Ave.

Sharswood Il Michaels Development Corp. R 60 1460 N. 21st St.

Phillip Murray House Phillip Murray 202 R 70 6300 Old York Road

Susquehanna Village Community Ventures R 50 1421 W. Susquehanna

Yorktown Arms Il Yorktown CDC R 37 1300 W. Jefferson

Cloisters llI PEC CDC R/SN 50 3900 Haverford Ave.

Imani Homes V PEC CDC SN 11 3844 Haverford Ave.

Inglis Gardens 811 Inglis House SN 15 1200 E.Washington Lane

Mantua 811 1260 Housing Development Corp. SN 10 3613 Fairmount Ave.

Keystone House repairs Keystone Hospice SN repairs

Cecil Housing ACHIEVEability SN 11 5936 Summer St.

Powelton Heights 1260 Housing Development Corp. SN 48 4113 Warrant St.
Subtotal 639

Projects Completed FY ending 6/30/2008

Cross-Greenwich Homeownership UCH H 9 2312 Cross St.

Dewey Housing ACHIEVEability H 10 217 N. Peach St.

Homeownership Rehabilitation Program Various H 14 Various

Brewerytown Homestart PHDC H 5 3018 Redner St.

St. Elizabeth’s V Project HOME H 15 1930 N. 23rd St.

Ludlow VI PHA H 54 1504 N. 8th St.

St. John Neumann Sr. Housing Catholic Social Services R 75 2600 Moore St.

Casa Farnese Repairs Casa Farnase R 288 1300 Lombard St.

Angela Court Il St. Ignatius R 54 4,400 Fairmount Ave.

Reunification House Impact Services Corp. R 2 190 W. Allegheny Ave.

Project Restoration Women of Excellence SN 14 2848 N. 9th St.

Fresh Start Methodist Services SN 11 4200 Monument Road

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Appendix

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Inglis Gardens at Germantown Inglis House SN 15 332 E. Walnut Lane

Melon SIL 1260 Housing Development Corp. SN 10 3616 Melon St.

Inglis Apartments at ElImwood Inglis House SN 40 6100 EImwood Ave.
Subtotal 616

Projects Completed FY ending 6/30/2009

Pradera lll/Ludlow V APM H 25 1507 N. 8th St.

Norris Square Town Homes Norris Square Civic Association H 46 2331 N. Howard St.

Twins at Powder Mill Frankford CDC H 50 4401 Castor Ave.

Homeownership Rehabilitation Program Various H 30 Various

Manuta Presbyterian 202 Presbyterian Homes R 66 600 N. 34th St.

Mt. Tabor Senior Mt. Tabor R 56 957 N. 6th St.

Booth Manor Il (202) Salvation Army R 50 5522 Arch St.

Paschall 202 Senior Housing Food for Life, Inc. R 63 6901 Woodland Ave.

20th and Lehigh Mixed Use Allegheny West R 5 1913 W. Lehigh Ave.

Reba Brown Sr. Apartments (202) Mt. Zion CDC R 75 1450 S. 50th St.

Generations Il Northern Home for Children SN 8 5301 Ridge Ave.

Liberty Community Integration | Liberty Resources SN 5 7600 E. Roosevelt Blvd.

Evelyn Sanders Homes | WCRP SN 42 3013 Percy St.

St. Elizabeth’s Recovery Residence Project HOME SN 20 1850 N. Croskey St.

Subtotal 541

Projects Completed FY ending 6/30/2010

Union Hill Kahan/Felder/Mantua H 52 751 N. 40th St.
Haverford Avenue PEC CDC H 1 4000 blk Haverford Ave.
Cecil B. Moore Homeownership Zone I1l-2 HERB H 54 1704 N. Uber St.

Norris Street Development PHDC H 8 1601 W. Norris St.
Forgotten Blocks Il Allegheny West Foundation H 15 2714 N. Opal St.
Homeownership Rehabilitation Program Various H 26 Various

Ivy Residence 11 202 Salvation Army R 53 4050 Conshohocken Ave.
Pensdale Il Intercommunity Action Inc. R 38 4200 Mitchell St.

Spring Garden Community Revitalization Spring Garden CDC/Michaels Development R 58 1612 Mount Vernon St.
Haven Peniel Sr. 202 Haven Peniel DC R 55 1615 N. 23rd St.

Temple | Preservation 1260 Housing Development Corp. R 58 1702 N. 16th St.

Liberty Community Integration Il Liberty Resources SN 11 1100 S. Broad St.
Bernice Elza Homes PEC CDC SN 6 3803 Brandywine St.
Fattah Homes PEC CDC SN 6 3902 Lancaster Ave.
Dual Diagnosis Program Impact Services SN 8 124 E. Indiana Ave.
Clearfield Place at Venango Gaudenzia Foundation SN 45 2100 W. Venango St.

Subtotal 494
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Annual Action Plan 2021-2022

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2011

Cecil B. Moore Homeownership Zone III-3 HERB H 33 1920 W. Jefferson Ave.
Homeownership Rehabilitation Program Various H 8 Various

HELP Philadelphia HELP R 63 6100 Eastwick Ave.
Osun Village UCH/Odunde R 16 2308 Grays Ferry Ave.
Diamond Street Preservation Pennrose Properties R 44 3125 W. Diamond St.
Hancock Manor preservation Impact Services R 45 164 W. Allegheny Ave.
Evelyn Sanders Il WCRP R 31 3000 N. Percy St.
Presser Sr. Apartments Philadelphia Preservation Group R 45 101 W. Johnson St.

Pensdale Il

Intercommunity Action Inc.

Rent subsidyexisting

4200 Mitchell St.

Connelly House Project HOME SN 79 1211 Clover St.

My Place Germantown Community Ventures SN 11 209 E. Price St.

32nd and Cecil B. Moore Homeownership Community Ventures H 11 3123 Cecil B. Moore Ave.
Lawrence Court HACE H 50 3301 N. Lawrence St.
Francisville East Community Ventures R 44 1525 W. Poplar St.

Casa Farnese Preservation Project PRD Management Inc R-Pres 288 1300 Lombard St.

Rites of Passage Covenant House SN 18 2613 Kensington Ave.

Subtotal 786

Projects Completed FY ending 6/30/2012

Sheridan Street Green Building APM H 13 1801 Sheridan St.
Strawberry Mansion Phase | Friends Rehab H 26 1919 N. 31st St.

17th and Federal Community Ventures H 11 1700 blk Federal St.
Point Breeze Homeownership Cashel H 5 1200 blk S. 27th St.
4200 Stiles Street Habitat for Humanity H 2 4200 blk Stiles St.
Latona Street Project Habitat for Humanity H 4 2200 blk Latona St.
Homeownership Rehabilitation Program Various H 9 Various

WPRE Il WPRE R 40 611 N. 39th St.
Apartments at Cliveden New Courtland R 62 319 W. Johnson St.
Nicetown Court Nicetown Court Associates R 37 4330 Germantown Ave.
Burholme Senior Residences Pilgrim Gardens Senior R 62 7023 Rising Sun Ave.
Lehigh Park Il Repairs Lehigh Park R 28 2622-46 N. Lawrence St.
Jannie’s Place PEC CDC SN 26 640 N. 40th St.

Ogden Gardens Autism Living and Working SN 4 4033 Ogden St.

419 Chandler Supported Independent Living 1260 Housing Development Corp. SN 6 419 Chandler St.

James Widener Ray - 2101 Venango Project HOME SN 53 2101 W. Venango St.
Patriot House CATCH, Inc. SN 15 1221-25S. 15th St.
Shelton Court Gaudenzia SN 20 6433 N. Broad St.
Belfield Avenue Townhomes Raise of Hope SN 3 1700 blk Belfield Ave.

Subtotal 426

Type: H=Homeownership, R=Rental, SN=Special Needs, MU=Mixed Use
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Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2013

Forgotten Blocks Il Allegheny West Foundation H 5 2838 N. Opal St.

North Star - Point Breeze North Star H 6 1400 & 1500 blks S. 20th St.

Community Ventures - Point Breeze Scattered Community Ventures H 8 S. 16th, S. 18th, & Manton Sts.

Homeownership Rehabilitation Program Various H Various

WPRE IlI WPRE R 60 37th, 38th, 50th, 58th
Melon, Walton Streets

Roxborough Redevelopment Phase 1 Octavia Hill R 6 300 Dupont St.

Cedars Village Ingerman R 64 921-31 Ellsworth St.

Eli Apartments Iron Stone Strategic Partners R 35 1418 Conlyn St.

3909 Haverford Ave. People’s Emergency Center CDC R 6 3909 Haverford Ave.

Thompson Street Apartments Gaudenzia Foundation R 6 1815-19 Thompson St.

Carol Ann Campbell Residences Liberty Housing Development Corp. SN 13 5526-48 Vine St.

Sojourner House Women Against Abuse SN 15

Projects Completed FY ending 6/30/2014

Subtotal 224

Beaumont Accessible Homes Beaumont Initiative H 2 5015-19 Beaumont St.
North Philly Complete Blocks - Gratz Habitat for Humanity H 1 1815 Gratz St.

North Philly Complete Blocks - Morse Habitat for Humanity H 1 1900-02 Morse St.
North Philly Complete Blocks-Wilt Habitat for Humanity H 2 1905-13 Wilt St.

Queen and McKean Infill Project Habitat for Humanity H 4 5234-38 McKean
Adolfina Villanueva WCRP R 54 700 Somerset St.
Anthony Wayne Senior Housing Il Elon/Altman R 46 1701 S. 28th St.

John C. Anderson Apartments Pennrose R 56 249-57 S. 13th St.
Johnnie Tillmon WCRP R 23 400 W. Master St.
Lehigh Park | - Preservation HACE R 48 2622-46 N. Lawrence St.
Mt. Vernon Manor Mt. Vernon Manor R 75 3313-17 Haverford Ave.
Nicetown Court Il Nicetown CDC R 50 4400 Germantown Ave.
Nugent Senior Apartments Nolen Properties R 57 101 W. Johnson St.
Paseo Verde APM with Jonathan Rose R 67 900 N. 9th St.

Sartain Apartments New Courtland Elder Services R 35 3017 W. Oxford

Walnut Park Plaza MCAP R 224 6250 Walnut St.

Fattah Homes Il PEC SN 6 3811-13 Haverford Ave.
Hope Haven Preservation Project HOME SN 76 1515 Fairmount Ave.
JBJ Soul Homes Project HOME SN 55 1415 Fairmount Ave.
Kairos House Preservation Project HOME SN 36 1440 North Broad
Liberty at Disston Liberty Housing Development Corp. SN 2 4800-04 Disston St.
Liberty at Welsh Road Liberty Housing Development Corp. SN 2 2628 Welsh Rd.
Merrick Hall Northern Children Services SN 4 5301 Ridge Ave.

Subtotal 926
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Annual Action Plan 2021-2022

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2015

Cross/Greenwich Habitat for Humanity H 6 2325-35 Cross St.
Latona Green Innova H 10 1700 Manton St.

The Fairthorne Intercommunity Action, Inc. R 40 6761-63 Ridge Ave.
HELP Philadelphia IV HELP USA R 60 7200 Grovers Ave.
Wynnefield Place Presby Inspired Life R 48 1717-25 N. 54th St.
Bigham Leatherberry Wise Place PEC CDC SN 11 4226-30 Powelton Ave.

Projects Completed FY ending 6/30/2016

Subtotal 175

Ingersoll Commons Homeownership Community Ventures H 10 1800 blk Master St.
Wingohocking Street Development Nicetown CDC H 2 2006-2008 Wingohocking St.
Mt. Airy Corridor Mixed Use Mt Airy USA R 3 6513, 6514-24 Germantown Ave.
NewCourtland Apartments at Allegheny NewCourtland Elder Services R 60 1900 W. Allegheny Ave.
Nativity BVYM Catholic Social Services R 63 3255 Belgrade Ave.

Tajdeed Residences Arab American CDC R 45 252-266 W. Oxford St.

St. Raymond’s House Depaul USA, Philadelphia SN 27 7901 Forrest Ave.

Projects Completed FY ending 6/30/2017

Subtotal 208

Blumberg Phase 1 Philadelphia Housing Authority R 57 2400 Jefferson St.

Lindley Court Apartments WES Corporation R 48 1300 Lindley Ave.

Mt. Vernon Manor Phase || Mt. Vernon Manor I, LP R 50 3202 Mantua Ave.,
620 N. 34th St.

NewCourtland Apartments at Allegheny Phase 2 NewCourtland Elder Services R 45 1900 W. Allegheny Ave.

Orinoka Civic House New Kensington CDC R 51 2771-77 Ruth St.

Wynne Senior Residences Pennrose Development, LLC R 50 2001-11 N. 54th St.

Projects Completed FY ending 6/30/2018

Subtotal 301

The Lofts at 2601 Volunteers of America Delaware Valley, Inc. SN 56 2601 N. Broad St.

Ruth Williams House Project HOME SN 88 2415 N. Broad St.

Anthony Wayne Il Elon Group R 45 1701S. 28th St.

APM Preservation APM P 80 2008-28/2032-44 N. 6th St.
Centennial Village Community Ventures R 52 5200 Parkside Ave,

Projects Completed FY ending 6/30/2019

Subtotal 321

Gloria Casarez Residences Project HOME SN 30 1315 N. 8th St.

Ann Thomas Presbyterian Presby Inspired Life R 75 2000 S. 58th St.

Cantrell Place Presby Inspired Life R 61 400 & 500 Blk Cantrell St.

Roberto Clemente Homes Nueva Esperanza, Inc. MU 38 3921-3961 N. 5th St.
Subtotal 204

Type: H=Homeownership, R=Rental, P=Preservation, SN=Special Needs, MU=Mixed Use
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Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Completed FY ending 6/30/2020

Center City Affordability Initiative Mission First Housing Group SN 29 1237 Belmont Ave.

Henry Ave Senior Campus | NewCourtland Elder Services R 49 3232 Henry Ave.

Hogar de Esperanza Phase Il APM R 20 2203 Germantown Ave.

North Central Neighborhood II Philadelphia Housing Authority R 89 Berks to Diamond,
Marshall to 9th Streets

North Central Neighborhood IlI Philadelphia Housing Authority R 50 Norris to Diamond,
Marvine to 11th Streets

Northeast Affordability Initiative Mission First Housing Group R 38 7900 Castor Ave.,
6727-37 Bustleton Ave.,
1327-37 Crease St.,
1647 Dyre St.,
419 Chandler St.

Villas del Caribe HACE SN 81 161-171 W. Allegheny Ave.,

3231-65 N. Hancock St.

Subtotal 356
Projects Completed FY ending 6/30/2021

Casa Indiana HACE R 50 2935-65 N. 2nd St.
Francis House Francis House on Fairmount R 60 46th and Fairmount
GALA-Golden Age Living Accommodations Conifer Realty R 50 2022-34 Haines St.,
6845-49 Limekiln Pike
Liberty 52: Stephen F. Gold Residences Liberty Housing Development Corp SN 24 5208-28 Poplar St.,
616-36 N. 52nd St.
Maguire-Willard Project HOME SN 42 1920 E. Orleans St.
Susquehanna Square Community Ventures R 37 1601 Diamond St.,

2137-61 N. 15th St.,
2116-24 N. 16th St.

Subtotal 263

Grand Total Projects Completed FY 2001-FY 2021 10,517

For projects under construction see Appendix page 12.
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Annual Action Plan 2021-2022

Table 18: DHCD Affordable Housing Production, July 1, 2000-Present

Project Name Developer(s) Type Units Location

Projects Under Construction in FY 2022

Apartments at New Market West Mission First Housing Group R 41 13-27 N Salford St.

Dauphin House Maze Group Development R 52 1412-26 W. Dauphin St.,
2258-60 N. Carlisle St.

Fitzwater Homes Holy Trinity Baptist Church R 22 1827 Fitzwater St.

HELP Philadelphia VI HELP Development Corp SN 55 2300-52 Jefferson St.

Inglis Apartments at ElImwood Inglis Housing Corporation SN 40 6200 Eastwick Ave.

Lillia Crippen Townhomes Preservation WCRP SN 46 1826-1846 N 6th St.

Mamie Nichols Townhomes WCRP SN 33 1400 Taylor St., 2025 Reed St.,
1300 Capital St.

Nicole Hines Townhouses WCRP R 35 417-31 E. Wister St.

Norris Homes Phase V Jonathan Rose Companies R 133 Various addresses in
North Central

Parkside Neighborhood Preservation Mission First Housing Group SN 82 4104 Parkside Ave.,
1237-43 Belmont Ave.,
4201 Girard Ave.

Peg’s Place Project HOME SN 40 1301 N. 8th St.

Rowan Judson Diamond Project HOME SN 39 1901-27 Judson St.

Sharswood Phase | Hunt Development Group R 60 2000-26 Seybert St.

St. Rita Place Catholic Housing and Community Services R 46 1148-54 S. Broad St.

Susquehanna Housing Susquehanna Net Zero Housing, LP R 80 2201 N. 27th St.

Hogar de Esperanza Phase IlI APM R/SN 20 2203 Germantown Ave.

Total 824
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Appendix

Table 19: Targeted Neighborhood
Commercial Areas (TNCAs)

Corridor Designated Blocks Corridor Designated Blocks

22nd Street & 2700-3100 N. 22nd, Frankford Avenue 6200-7200 Frankford
Allegheny Avenue 1900-2300 Allegheny Frankford Avenue 7300-8500 Frankford
29th Street 2300 N. 29th Front Street & 1700-2300 N. Front,
34th Street N. 34th, Powelton to Mantua Kensington Avenue 2400-2600 Kensington
40th Street & Girard Avenue 3800-4100 Girard, Germantown Avenue 2500-2900 Germantown
1100 N. 40th & 41st Germantown & Chelten Avenues | 5400-6200 Germantown,
40th Street & Market Street 100 N.-200 S. 40th, Maplewood Mall,
4000 Market 100-300 E. Chelten,
45th Street & Walnut Street 4400-4600 Walnut, 100-300 W. Chelten
100-300 S. 45th Germantown Avenue 4100-4400 Germantown
48th & Spruce Street 4700-4800 Spruce, 300 S. 48th Germantown Avenue 4900-5300 Germantown
52nd & Market Street 100 N.-300 S. 52nd Germantown Avenue 6300 Germantown
52nd Street 600-1700 N. 52nd Girard Avenue & Broad Street 1000-1800 W. Girard,
54th Street 1800-2000 N. 54th 900-1300 N. Broad
Sth Street 4200-4700 N. 5th Girard Avenue 000-800 E. Girard
Sth Street & Lehigh Avenue 2600-3100 N. 5th, Girard Avenue 2500-2900 W. Girard
400-500 W. Lehigh Girard Avenue & 000-900 W. Girard,
Sth Street 5300-5700 N. 5th Marshall Street 900-1100 N. Marshall
] Kensington & Allegheny 2800-3600 Kensington,
Sth Street 4800-5200N. Sth Avenues 800-1800 E. Allegheny
60th Street 100 N--300. 60th Lancaster Avenue 5300-5800 Lancaster
63rd Street 1200-2100 N. 63rd Lancaster Avenue 4400-5200 Lancaster
7th Streets 1900-25005. 7th Lancaster Avenue 5900-6200 Lancaster
9th Street & 800-1200 S. 9th,
Washington Avenue 700-1000 Washington Lancaster Avenue 3800-4300 Lancaster
Baltimore Avenue 4000-5400 Baltimore Lancaster Avenue 3400-3700 Lancaster
Broad Street & 1400-1900 Cecil B. Moore, Lansdowne Avenue 5900-6200 Lansdowne
Cecil B. Moore Avenue 1400-1600 N. Broad Logan Business District 4700-5100 N. Broad,
Broad Street & Germantown 3400-4000 Germantown, 33882;88 CN)ldlIf;k Road,
Avenue 3600-3800 N. Broad 1200-1600 Louden
Broad Street, Olney Avenue & 5500-5900 N. Broad,
Old York Road 1300 Olney, Market Street, 4600-6300 Market
5700-5900 Old York Road Ogontz Avenue, Cheltenham 6800-8000 Ogontz,
Avenue & Washington Lane 1800-1900 Cheltenham,

Broad Street, Ridge Avenue & 700-800 N. Broad, 1900 Washington

Fairmount Avenue 1400-1800 Ridge,

1400-1900 Fairmount Oregon Avenue 600-1300 Oregon
Broad Street, Snyder Avenue & | 1900-2100 S. Broad, Parkside Avenue 4700-5100 Parkside
W. Passyunk Avenue ?ggbl-zgggnwy.dsgssyunk East Passyunk Avenue 1200-1900 E. Passyunk
Broad Street & Susquehanna 2200 N. Broad, Point Breeze Avenue 1200-1700 Point Breeze
Avenue 1400-1500 Susquehanna Richmond Street & 2300-2700 E. Allegheny,
Castor Avenue 5900-7200 Castor Allegheny Avenue 3100 Richmond
Chester Avenue 5400-5800 Chester EiedcgileB%Moore Avenues igggjggg gledcglFB Moore
Chew & Chelten Avenues ggg?égg%gsihgr\:\glten Rising Sun Avenue 5700-7700 Rising Sun
Chew Avenue 6300-6800 Chew Stenton Avenue, 6100-6400 Stenton
Elmwood Avenue 6300-7300 Elmwood Torresdale Avenue 5200-7200 Torresdale
Frankford Avenue 1200-3100 Frankford Wayne Avenue 4700-5000 Wayne
Frankford Avenue 4000-5300 Frankford Woodland Avenue 4600-4800 Woodland

Woodland Avenue 5800-6600 Woodland

Table 20: Active Interim Construction Assistance Loans

Fiscal Year Loan made Project Remaining Loan Balance

2009-10 Sheridan Street $26,321
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Neighborhood-Based Rental production activities are designed to respond to the housing affordability crisis
by producing more affordable housing units through rehabilitation and new construction. The Division
of Housing and Community Development (DHCD) believes that the creation and maintenance of viable

residential neighborhoods involve a combination of homeownership, rental and special-needs units.

DHCD’s investment in affordable rental and special needs housing is intended to create strong, sustainable
communities with a mix of housing at varied price points that serve households with differing needs. The
criteria in this section are designed to maximize private financing, support neighborhood strategic planning

and minimize public subsidies.

DHCD reserves the right to select the source of funds for each rental project. DHCD reserves the right to alter
these criteria as necessary to ensure consistency with national objectives and with the U.S. Department of
Housing and Urban Development (HUD), Commonwealth of Pennsylvania Department of Community and
Economic Development (DCED) and Pennsylvania Housing Finance Agency (PHFA) guidelines, regulations,

policy and funding levels. At a minimum, DHCD will review and, if needed, revise the criteria annually.

1. Projects must be consistent with the organizing principles for housing investment:

> Facilitating economic growth by encouraging and leveraging investment;

> Reversing decline by directing resources to strong but threatened blocks and weakening
neighborhoods that show signs of decline;

> Investing in struggling communities and preserving affordability in appreciating markets; and

» Promoting equity by providing affordable, accessible housing to low-income, elderly and

special-needs citizens.

2. Thefollowing are the total subsidy limits administered by DHCD (CDBG, federal HOME, and HTF):
»  $2 million 9% Low Income Housing Tax Credit (LIHTC) projects
» S$3 million 4% LIHTC Preservation and New Construction/Rehabilitation projects
> S$2 million Preservation Projects without LIHTC's

Proposals with requests higher than the amounts listed above from DHCD will not be considered.

3. No project may apply for more than $2 million in total subsidies administered by DHCD (CDBG,
federal HOME and HTF). Proposals with requests greater than $2 million from DHCD will not
be considered.

4. Project costs must meet at least one of the following guidelines (Cost Containment Policy):

a. A maximum of $225 per square foot (replacement cost plus developer’s fee); or
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b. A per unit replacement cost not to exceed 120 percent of HUD Section 234 condominium
housing mortgage limits for elevator-type projects multiplied by the highest percentage for
Philadelphia

c. Developers who meet the Passive House Requirements for energy efficiency can exceed
the Cost Containment Policy by ten percent.

d. Housing developments where the replacement costs exceed the Cost Containment Policy
the developer must utilize a competitive bidding process to procure and select a general
contractor. Please be advised, the Philadelphia Housing Development Corporation (PHDC)
does not grant waivers for this requirement.

The 120 percent of Section 234 condominium housing mortgage limits is:

Non-Elevator/Elevator $206,974 $237,265 | $288,519 | $373,251 | $409,711

The above maximum mortgage limits are subject to change.

5. Developers must comply with local, state and federal regulations including wage rate and
applicable MBE/WBE/DSBE, HUD Section 3 and Neighborhood Benefit Strategy requirements,
and energy and construction specifications as required by DHCD and PHDC.

6. While environmental abatement costs associated with site clean-up will be considered
separately, developers must submit a Phase 1 environmental survey with a request for
financing that involves new construction or the rehabilitation of buildings that were previously
used for commercial or industrial purposes.

7. All affordable rental housing projects must meet the following Set-Aside Requirements:

»  Ten percent (10%) Physical disability

> Four percent (4%) Hearing and Vision Disability

»  Ten percent (10%) Homeless and Special Needs. Rental Projects exceeding the 10 percent
requirement will be given priority.

All referrals for Homeless and Special Needs units are required to be filled via referrals from the

Supportive Housing Clearinghouse. In many cases, individuals referred from the Supportive Housing

Clearinghouse will come with a behavioral health service package.

The City of Philadelphia supports the concept of visitability for accessible housing design
and encourages all housing developers to include visitability design features. To the extent
feasible, all new-construction housing development projects must include visitability design
features. This includes at least one no-step entrance at either the front, side, back or through
the garage entrance. All doors (including powder/bathroom entrances) should be 32 inches
wide and hallways and other room entrances at least 36 inches wide.

8. All housing projects developed with City housing funds must comply with the City’s Model
Affirmative Marketing Plan (MAMP) that requires developers receiving City funds to
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market accessible housing units to the disabled community on the Home Finder website
(www.newsontap.org) for a 30-day period prior to marketing accessible and non-accessible
housing units to the general public.

9. Some developments successfully receive LIHTCs from PHFA without a commitment of financial

support from the City. Those developments are not eligible for funding provided through City RFPs.

Special-Needs Developments are targeted towards projects that provide permanent supportive housing
for those individuals and families that meet the Department of Housing & Urban Development’s (HUD)
definition of homeless (see Appendix page 19). Depending on HUD funding constraints, preference
may be given to those projects seeking to serve a specific subpopulation — generally this refers to
households that meet the HUD definition of chronically homeless. Developers are encouraged to
implement a Housing First approach (see Appendix page 20) and provide or arrange for supportive

services for all participants necessary to maintain their housing and live independently.

1. The developer’s fee is meant to compensate the developer for staff time, effort and work
involved in the development of the project, developer’s expenses, overhead and profit. The
developer’s fee is limited to 10 percent of replacement costs (less acquisition costs). All
consultant’s fees and organizational costs are required to be paid from the developer’s fee.
These fees may not be listed as separate line items in the development budget. For projects
requiring Low Income Housing Tax Credits, developers may apply for and receive a developer’s
fee up to the maximum allowed by the PHFA. However, developer’s fees earned in excess of
the maximum allowed by the City must be reinvested in project reserves such as operating
deficit, rent subsidy and social services.

2. Project must demonstrate sufficient cash flow to cover projected operating, reserve, debt
service, and necessary social/support service expenses.

3. Architect, engineering and legal fees shall be governed by the cost limits for those items
included in the Pennsylvania Housing Finance Agency 2021 Underwriting Application
Cost Limits (available as of the writing of the Action Plan at https://www.phfa.org/forms/
multifamily_application_guidelines/application/2021-mai-07.pdf).

4. Rent-up costs incurred should be limited to pre-operational expenses incurred during the
120 day period prior to initial occupancy and shall not exceed $1,200 per unit, or $600 per
unit for Preservation projects.

5. Furniture and Equipment will be limited in total development cost to $1,000 per unit
unless the development has significant community space.

6. Construction contingency must be three percent for new-construction projects and five percent
for rehabilitation and preservation projects. Consideration will be given to project size and
property condition when determining the amount of contingency. For projects where the
construction contract is a guaranteed maximum price, a contingency may be waived by PHDC.
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7. When there is no general contractor, construction management costs may not exceed five
percent of total construction costs. If there is a general contractor and architectural supervision
during construction, no construction management fee will be allowed.

8. Developers requesting exceptions to the above criteria must provide written justification to
PHDC. PHDC will review the request and forward comments to DHCD. DHCD may approve or
deny the waiver request.

Projects that leverage a larger percentage of private and non-DHCD resources will be given priority in
the evaluation process. Priority will be given to those projects that can be designed and constructed
for less total dollars, as well as less City subsidy dollars. In addition, financing requests that can reduce

costs below the stated maxima will be given a priority.

A developer will submit a written summary of completed and current development activity.
DHCD/PHDC will examine the developer’s past performance in completing DHCD-funded projects,
general capability and capacity levels, and current tax and financial status of partners involved in the

project. A developer’s past performance with wage and MBE/WBE compliance be heavily weighted.

DHCD/PHDC will deny funding for a developer who has outstanding municipal liens, other judgments
and/or code violations against his/her property(ies), and who has not demonstrated the technical or
financial capacity to complete projects. Prior to making any funding commitment, DHCD/PHDC will
ensure that the developer supplies acceptable references from past clients and supplies evidence that
he/she has consulted the community about the proposed project prior to submitting a proposal to

DHCD. Developers must be tax compliant prior to project closing.

1. The project should increase the supply of decent, affordable rental units for low-income
people and special-needs populations.

2. The project must eliminate a blighting condition in the community or provide affordable housing

in appreciating or strong markets.

3. The developer must demonstrate an effort to encourage participation or representation by the
occupants and/or the community. DHCD/PHDC will consider community support in evaluating projects.

4. Projects must be consistent with approved Neighborhood Strategic Plans or Philadelphia City

Planning Commission District Plans if applicable.

5. The developer must submit an affirmative marketing plan to PHDC for review and approval prior
to marketing. The plan must ensure the units will be marketed in accordance with all local, state and

federal fair housing laws.
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Neighborhood-Based Rental activities are administered by the PHDC in accordance with DHCD policy.
PHDC reserves the right to require additional documentation and information necessary to assess project
feasibility. All projects are subject to review by PHDC’s Housing staff and approval by the PHDC or Philadelphia
Redevelopment Authority (PRA) Board of Directors.

1. DHCD will issue Request For Proposals for projects seeking gap financing for affordable rental and
special needs projects. Proposals will be reviewed by an interagency group comprised of representatives
of DHCD, PHDC, the Commerce Department, the Philadelphia Housing Authority (PHA), the Office of
Homeless Services, and the Philadelphia City Planning Commission. Developers selected for funding
will receive a funding commitment letter from DHCD. The letter will also remind developers that they
must meet all underwriting requirements and secure any additional funding commitments in order to
receive financing. The DHCD funding commitment is contingent upon receipt of tax credit financing.

Failure to receive tax credit and other required financing will render the DHCD invalid.

2. The developer and development team will meet with PHDC within 60 days from the date that
developer secures other financing, if required. In addition, PHDC will request the Philadelphia City

Planning Commission to begin the Environmental Review process.

3. During the design development phase of the project, project costs will be reviewed and evaluated
by PHDC. Developers may be required to provide additional information regarding steps that they
have taken or will take to ensure the cost effectiveness of the project. PHDC may recommend design,

financing and budget changes to ensure the cost-effectiveness of the project.

4. Projects anticipating PHDC/PRA Board approval and settlement must submit the following
documentation in accordance with the project schedule that was established by PHDC and the developer

at the initial development team meeting:

A.Required for Board Approval

B Project Profile that includes a detailed description of the project, what impact it will have on
the neighborhood, proposed beneficiaries, etc.

B Adescription of other affordable housing developments or projects that are planned or have
been completed in the same area should be included;

Neighborhood Strategic Plan;

B Organizational Documents for Developer/Sponsor, General Partner and Limited Partnership/
Limited Liability Company (if applicable);

B Utility Allowance Schedule;

PHFA Application (if applicable);
B 80-100-percent complete plans and specifications;
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Developer Profile that includes previous affordable-housing projects developed by the sponsor,
location of developments, number and type of units built and owned, etc.;

If bidding in accordance with PHDC/PRA Cost Containment Policy (CC Policy): Sample bid
package (before project bid); Bid Solicitation Minutes & Bids, Evidence all general contractors
on CC Policy Solicitated & Developer Affidavit (after bidding);

Sponsor/Developer Financial Statements that must be prepared by a CPA/IPA and must be
for the last two years. Signed federal tax returns may be substituted when no CPA/IPA audits
are available;

Partnership Financial Statements (required only if the Partnership owns other real estate);
Tax Credit Subscription Agreement (if applicable);

Management Plan and Agreement; Tenant Selection Plan and Sample Lease

List of Project Development Team, including names, addresses, telephone numbers and
experience;

Relocation Plan (if applicable);

Commitment Letters from financing sources

Tax Status Certification Form, which must be submitted for the sponsor, partnership, general
contractor, architect, lawyer, consultant or any other firm or business that will directly benefit
from DHCD/PHDC financing;

Proof of Site Control — (Appraisal required if acquisition cost is included in development
budget)

Photograph of Development Site (front & rear);

Architect’s Agreement and PRA/PHDC Addendum (executed and dated)

General Contractor’s Contract (Draft);

Affirmative Fair Housing Marketing Plan - Multifamily Housing

Capital needs assessment (for rehabilitation projects of 26 units or more);

Construction Cost Breakdown (per PHDC form);

Contract and/or Agreement for Legal Services (development and tax counsel);
Special-Needs Plan;

Equal Opportunity Plan Policy (EOP) and EOP Acknowledgement Form;

Section 3 Project Area Business and Employment Plan and Neighborhood Benefit Plan;
Letter from accounting firm for cost certification;

Development Budget/Development Budget Narrative and Operating Budget/Operating Budget
Narrative including all sources and uses, not just those on PHFA Form 1. Operating budgets
are to be projected for 20 years;

Schedule of all Project Financing, including source, rate and term if applicable;

Board of Directors List (if applicable);

Environmental Review Approval (must submit all environmental reports and contracts);
Submission of Campaign Contribution Discloser Forms

Conflict of Interest Form Developer.
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B. Required for Settlement

Resolution Authorizing Transaction.

Partnership Agreement (if applicable);

Site survey, Surveyor’s Report and Title Report;

Disbursement Draw Schedule;

General Contractors Contract and PRA/PHDC Addendum (executed and dated);

Tax Clearance all members of development team;

Closing documents for all funding necessary to complete construction of project;

Building Permits;

Evidence that the owner and any entity receiving DHCD funds is not debarred or suspended;

Approved insurance for owner, general contractor, architect and any other development team
member required by PHDC; and
B L & | approved plans and specifications

In addition to all the previous documentation, nonprofit sponsors are required to submit the following
documentation, if applicable:

B Current IRS Tax Exempt Ruling Letter;

B Current Bylaws;

B Articles of Incorporation; and

B CHDO/CBDO Designation Letter from DHCD

Special-Needs Definitions

Persons assisted with permanent supportive housing must be homeless and come from:

1. places not meant for human habitation, such as cars, parks, sidewalks, and abandoned buildings;
2. an emergency shelter and/or Safe Haven;

3. transitional housingforhomeless personsand who originally came fromthe streets oremergency shelter.

If a person is in one of the three categories above, but most recently spent 90 days or less in a jail or

institution, he/she qualifies as coming from one of these three categories.

Either the head of household or a person (could be a child) in the household must be disabled based
on the following definition:

1. A disability as defined in Section 223 of the Social Security Act;

2. Having a physical, mental, or emotional impairment that (a) is expected to be of long-continuing
and indefinite duration, (b) substantially impedes an individual’s ability to live independently, and (c)

is of such a nature that such ability could be improved by more suitable housing conditions;

Appendix 20



Appendix

3. A developmental disability as defined in Section 102 of the Developmental Disabilities Assistance
and Bill of Rights Act; or,
4. The disease of acquired immunodeficiency syndrome (AIDS) or any condition arising from the

etiological agent for AIDS or

5. Adiagnosable substance abuse disorder.

A disability may be physical or mental, including developmental, or an emotional impairment, including
impairment solely due to alcohol or drug abuse. Persons living with HIV/AIDS are considered disabled

for the purposes of this program.

Chronically homeless means:

1. A “homeless individual with a disability,” as defined in the Act*, who:
> Livesin a place not meant for human habitation, a safe haven, or in an emergency shelter; and
> Has been homeless (as described above) continuously for at least 12 months or on at least four
separate occasions in the last three years where the combined occasions must total at least
12 months. (Occasions separated by a break of at least seven nights and stays in institution of
fewer than 90 days do not constitute a break.)
2. Anindividual who has been residing in an institutional care facility for fewer than 90 days and met

all of the criteria in paragraph (1) of this definition, before entering that facility; or

3. A family with an adult head of household (or if there is no adult in the family, a minor head of
household) who meets all of the criteria in paragraphs (1) or (2) of this definition, including a family

whose composition has fluctuated while the head of household has been homeless.

Housing First is a model of housing assistance that is offered without preconditions (such as sobriety
or a minimum income threshold) or service participation requirements, and rapid placement and

stabilization in permanent housing are primary goals.

Permanent Supportive Housing for Persons with Disabilities is long-term, community-based housing and
has supportive services for homeless persons with disabilities. This type of supportive housing enables
special needs populations to live as independently as possible in a permanent setting. The supportive
services may be provided by the organization managing the housing or coordinated by the applicant
and provided by other public or private service agencies. Permanent housing can be provided in one
structure or several structures at one site or in multiple structures at scattered sites. In this type of
housing, no more than 16 persons may be housed in one structure — or an explanation is required as
to how local market conditions necessitate a program of the proposed size, and how “neighborhood
integration” can be achieved for the program participants.
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Fair Housing Goals and Priorities

VI 1. For each fair housing issue, prioritize the identified contributing factors. Justify the prioritization
of the contributing factors that will be addressed by the goals set below in Question 2. Give the highest
priority to those factors that limit or deny fair housing choice or access to opportunity, or negatively

impact fair housing or civil rights compliance.

The question is addressed in the answer to the next question.

VI 2 For each fair housing issue with significant contributing factors identified in Question 1, set one or
more goals. Explain how each goal is designed to overcome the identified contributing factor and related
fair housing issue(s). For goals designed to overcome more than one fair housing issue, explain how the
goal will overcome each issue and the related contributing factors. For each goal, identify metrics and
milestones for determining what fair housing results will be achieved, and indicate the timeframe for

achievement.

Subsequent to the publication of the draft Assessment of Fair Housing DHCD and PHA continued to engage

stakeholders around fair housing issues in general and the AFH goals and strategies in particular.

Working with technical assistance providers supported by HUD, DHCD and PHA implemented a stakeholder
engagement process around the goals and strategies in the draft Assessment of Fair Housing. The goals and

strategies were divided into three subject areas:

B Preservation of Existing Housing and Development of New Housing
B Fair Housing — Outreach, Training, Enforcement and Legal Strategies

B Place-Based Strategies and Quality of Life/Access to Opportunities

A wide range of stakeholders was invited to participate in whichever subject area they felt was relevant
to their work, including in all three if desired. The TA-provider created a cloud-based mechanism in which
stakeholders could add comments and edit text related to the goals and strategies. For each subject area
an initial meeting/conference call was held in which participants brainstormed about means to improve
the goals and strategies. Subsequently participants uploaded comments and edits to the cloud. DHCD and
PHA staff adapted the comments made on the calls and in writing into updated goals and strategies, which
were then reviewed in a subsequent conference call for each subject area. In all, a total of six meetings/
calls were held to strengthen the goals and strategies section of the plan. This process concluded with a
four-hour meeting at which participants worked collaboratively with the City and PHA to identify priorities
among the goals and strategies. The following table from 2016 was the work product from this process.

Appendix 22



Appendix

ViHd ‘YHd ‘QHa
‘(pea1) A

siedk §-7

Teak |

1 |>

“Buipuny
dqejieae uodn Juadunuod Ajenuue panssi 4Jy uoeAIdSAIY

“spaloid [eJuas djqepioye pazipisqns
SuiSe » Suuidxa 351 3dwod pue azhjeue yHq A

$92n0531 paj/[e20]/a3els jo adesand) yowosd — spafoid
uoneAasad Joj sq4y utol Jo/pue fenpiaipur sanssi yH ‘A

saInssalg
21W0u0d3 0} ang
Juawazeydsig
Buisnoy
3|qepaoyy add
Juoned0] Y0i§
Suisnoy jo ady

spasp Suisnoy
areuonodoudsig
‘sanunyiodd 0
sy ul sanuedsig
1037y ‘vonesaidag

Ysiy :Ayaong

sHun 3|qepioge arsasaid

03 Juawysaaul [eyided Suuinbai
spaload pue pouad aduerdwod
s1eak g- §| Je Jo Surreau
spaload ur syun [eyuas pazipisqns
Bunsixa jo uonensasasd 1ioddng

Sursnoy
[e3U31 3|qepioye
Sunsixa ansasalg

siapuny ‘siapiroid
DIAIRS ‘sanLioyIny
Sursnoy JeuoiBas
(pea1) VHd

siedk §-7

siedk §-7

Tk |

weidosd
uoneInpa B Sundpew piojpue] padueyud spuawRdwi yH4

JUBUIINIAI piojpue] 0 sadueyp
Juawddwir 0) Sutpuny amas o) siaupied YIM SHOM YH

“sease Ayunyioddo ySiy pur uonuajas pue uonednn.ed
pAojpue] aseanul o} sanpadoid B sanijod sauIWEXD YH{

hinqow
0) syuawipaduy

saniunyioddg o)
ssa0y Ul sanLedsig
)37y ‘vonesaidag

wnipap-moT :A3iioLig

uoidas ayy pue ewydjapeiyq

ur sease Ayunyioddo ySiy Suipnpur
ssadoe spuedxa Jeyy uonedipied
piojpue| paseanul jowoid o)
weaoad Knpgo (AoH) 19ydnoy
10y) 3uisnoy syHd dueyu]

s13p|oy
J3ypnoa Joj Aypiqow
puedxa pue dueyu3

s19puny ‘s1apiaoad
DIAIAS ‘sapLIoyINy
Suisnoy JeuoiBas
(pea1) VHd

sieak §-¢

Teak 7

Teak-|

‘weagosd Sunayrew “pui
weaSoig Anjiqoyy Jaydnop 0 sjudwdEYU SuAWadwWI YHd

“SJURLLAIUBYUR
Juawadjdwn o) Sutpuny aines ) siaupsed yum SYIOM YHY

wesSoid 0) sjuaWAA0IAWI PUIWLIOdAI PUE ‘UIIP|IRYD YIIM
HH pue spuapisas 437 Suipnpur ‘oddns paseanur jo paau
ur sease Anuapi ‘wesSosd Aypiqow Juaund saulwexs yHq

hingow
0) spuawipaduy

saniunyioddg o)
SSY Ul sanuedsig
)37y ‘vonesaidas

wnipajp-moT :Aynionig

uoigaJ ayy pue

eiydjapeyiyq ur sease Ayunyioddo
ydiy 03 ssane ajowoid 0y -
yoddns arow-jsod ‘Burrow Suinow
-ud — sadeys |je Je syuedpned
voddns yeyy saideyens Suipnpur
weaoad Kpgo (oK) 4aydnoy
aloy) Suisnoy syHd puedx3

s13p|oy
J3ypnoA Joj Aupiqow
puedxa pue dueyuy

(e27) vHd
m-_v.._u._ﬂn_

wreagoad

Teak |

Jwely
-awi}

SYNAVS [£20] Suauwiajdur yHq
s[euiayew SuyaLiq JAYPNOA o3ul ojul Y 4ys saresodiodul yHd

spedwi Jueud) aaedau
J3yio pue Juawde|dsip Jueud) AzwIUIL 0} N1 Y 4YS
0) SUAWDULYU pue suonedyipow pmip sasodosd yHg

S13p|0Y JAYINOA
2IMNy pue JUILIM U0 SYKyS Jo sPedwl sauIwexd yHq

S3UOISAIW B SIMID

kigow

03 syuawipaduy
s10)2ey

Sunnquiyuo)

sapunyioddg 0
$s20y U1 sanuedsiq
)37y ‘vonedaidag

sanss|

Suisnoy Jreq

YS1H-wnipayy :Ayriong

Koy (MLN) oM

03 Surol Suizynn suonedyIpow
[e2o] uipnput ‘(Y 1ys) swuay
YRy Jrej easy |jews Judwajdw

sai13ajenyg

s13p|oy
J3ypNoA Joj Aujiqow
puedxa pue dueyuy

Appendix 23



Annual Action Plan 2021-2022

spasy Susnoy

WHd ‘yea | sieak g7 sawop Aypjeayy Joj oL3aw dyidads aunseaw pue Ajjuap| Buisnoy ajeuonJodoudsig ySip-winipapy :anioug
9dag ‘1 744L | sk g spun alow yoeas 0y puedxd ‘nyssanns Jopd j| a|qepioyy adk) ‘sapiunyioddq o0 ’ ’ e Suisnoy
‘QIHQ ‘S1pjoyyeIs 331 pjow pue djes pea] — Aujeay Juoneao] “pois [ ssady ur sanuedsig “S)UBUR) 10) [e3U31 3|qeploye
Suisnoy “(peaq) Ay | sieak | | sawoy yew o3 spiojpue| Joj weidosd jopd dojardp sisupiey Susnoy jo a8y [ 4y)3/y ‘vonedaidag suonyipuod SuiAl| Ayyeay ajowoiy Sunsixa ansasalg
saInssalg
fqepioyye widy-Suoj pue sauipping Jluoun3 03 ang
Suisnoy ey qyy m3u yum Juendwod ase s1adojarap ainsua 1aweldsig spaaN Buisnoy ySiH-wnipayy :A3Lioniyg
0) Aoujod JySisiano o) papaau se safueyd spuawajdwi yHq Buno areuonodoadsig
$10JS3AUI d|qeployy jo adA] ‘sapiunyioddq o) weiSosd uonessuowaq Suisnoy
Aynba yiHd SUOISIAAU0D (Y Juonedo] spois [ ssady ur sanuedsig auelsissy [eyudy ySnoayy syun [e3U31 3|qepoye
“)av¥Hd (Pe31) ‘YHd 1eak | | oy suonenas gy djqedndde ynm duerdwod sansud yHq Suisnoy jo a8y [ ‘Y4y)3/y ‘vonedaidag Suisnoy dqnd Bunsixa ariasalg Sunsixa ansesalg
Y31H-wnipayy K301y
pug| SJURLd) JO
—— JUBdR) ‘SNSRI pasp Suisnoy | Ausiaaip ajowoud pue saniunyioddo
siopsanut | et | o pue g o Aenuue suomesuen qyy uo suiodas g J1WOU0I] 0) AN ajeuonodoudsig Suisnoy aseanur 0y wesdoud
funba yyHd Juawazeydsiq ‘sapiunyioddq o) | uonensuowaq dueIsISSy [BIUAY AY)
‘siadojarap Jyoiduou spenuod paseq 13(oad | ‘Buisnoy djqepioyy | ssady ui sanuedsiq | jo suoisinoad aduelsisse Jo Jajsues) Suisnoy [eyual
‘OHa ‘(pea1) yHd | sreak g Qyy wi3) -Buoj Japun syun mau oo‘| 0 dn parewnsy adf/uoneroy [ 4y)3/y ‘vonedaidag syun [eyual djqeploge puedxy | djqepioe mau dopasg
“syuawdofanap ySi :K3nionig
steak ¢-7 3uisnoy 3jqepioyje 10y sq4y dynads-ayis ¢-| anss| pug|
3)qissod uaym suejd pooysoqySiau Sunsixa JUBIR) ‘S2NSSAIY padp Suisnoy 44y dynads ayis y3noay
yum payeurpiood juawdojadp Suisnoy djqepioye oy sayis | diwouod3 0 ang ajeuonodoadsig yuawdojaAdp Buisnoy a|qepioye
VHd | sieak - | ojquasse pue Ayuapi 0y siaupsed pue “jueqpueq ‘YHd A Juawadedsiq ‘sanpungioddg o) [ oy spuny dygnd ayedojje pue seare
“Juegpue] ‘0HA pue| pRy-Apygnd | ‘Buisnoy djqepioyy |  ssaoy ui sanuedsiq | Sunenaidde Ajpides so Ayunyioddo Suisnoy [eyual
‘a9 4 (pean) by | siedp | J3psuedy 0 ssadod dunjweans o) dpom yueqpue] Ay adf/uoneroy [ ‘gy)3/y ‘vonedaidag Y31y ‘sqy) 37y W puej aunboy | djqepioye mau dojanag
y3Siy :Kyio1ag
Sue|g oY
sieak ¢ [enuuy pue pajepijosuo) ysnoys siskjeue jo synsai ssaippy SaINssaly sapiunyioddo 0y
sanuady ‘swesdoid uonyeasasaid pue Suipsunod Suisnoy | dwouody 03 ang ssae pue Suisnoy Ayjenb ySiy 0
3uijpsunoy Suisnoy PaJasIe) ‘UonEINPa JUIPISaI 3 Juawidedsip Az 0) Juawazejdsiq spaa) Suisnoy | ssae aaey sueiydjapeyiyq [e ansua
‘QIHQ ‘s1pjoyyess 5|00} pue Ja31e} 0) Sease JO SUONEPUIWILIODA PUB SISEALUI Buisnoy ajeuonodosdsiq | 03 sease payupuad pue (yyq) uoney
Suisnoy arey Xe) ‘Jual ur saseanur ‘Ayjenb Suisnoy ‘sajel uomdIAI 0) a|qepioyy adA) ‘sapiunyioddg 03 sty Juawadeydsiq Yy e ‘sanjea Sursnoy
‘NLa®d sieak uoip3UL0d Yym siskjeue uonedyLIual pajresap ow Juonero pos [ ssay ur sanuedsig Supenasdde Ajpides yum seare [B3U31 3|qeploye
‘(pea) i - | | 993dwod 03 sadinosas aney Jeyy sanuud yim saupred o3 Ay Suisnoy jo a8y [ gyd3/y ‘vonedaidag ur Ayjiqepioge wid)-3uoj 133014 Sunsixa ansasalg

siaujied

wreagoad

Jwely
-awi}

S3UOISAIW B SIMID

s10)oey
Sunnquuo)

sanss|
Suisnoy Jreq

sai1gajenyg

Appendix 24



Appendix

V{Hd UMM uojeuIpiood Ul Ajjenuue panssi 44y puel
steak -7 — spaload y1pan xey Joj 44y YHd/AM) ur sutod Ayionig Jesep ‘S2nssalg paaN Buisnoy Mo :A311011g
J1Wou03 0} ang ajeuonJodoudsig
— gayrew Sunenasdde Apides jo sease Ayuapr 0) Juawde|dsig ‘sapiunyioddg 03 sease Jayrew Supenasdde Apides
11 ‘YHd ‘0Ha [00) Y@ S.J4L Se yons sjo0y azin “sease Anunyoddo ySiy | :Buisnoy ajqepioyy | ssadoy i sapuedsig [ Jo Anunysoddo ySiy ur yuawdopasp Suisnoy [eyual
‘a % d(pean) Ay | aeak | | 10) euaId aziewioy pue dojardp o) SIApjoyfEIS YIM dop add/uonesoy [ ‘qy)3/y ‘uoneSaiSas Suisnoy ajqepioye aowosq | 3jqepioye mau dopmaq | )
pue|
ek ¢-| Jauuew Apwn ur sjeaosdde Aressadau JUBdR) ‘SNSRI pasp Suisnoy wnIpap-mo :A3niong
ERIVEIENEYEY IM3s 03 sDIAIRS s1adopad sAI yum dpom siadoppadg | d1wouody 0) ang areuonodoudsig
‘ssadojarap V{Hd Ym uoneuIpiood Juawiazeydsig ‘sapiunyioddq o) seare dy)3/y
‘YHd ‘OHa ur Ajjenuue ur panssi sqqy — s1aload yipan-xey asn-paxiw | Buisnoy djqepioyy | ssady ur sanuedsiq | 3 Anunyioddo moj ur sjuawdoparap Suisnoy [eyual
‘a® d(pean) by | sreap g-| PUE 946 PUe %p 10} sd4y YHd /Ay ur spurod Kyoug adA/uonexoq [ ‘qy)3/y ‘uoneSaudag | asn-paxiw /awodui-paxiw afeinoduy | djqepioye mau dopasg [ ¢
Sursnoy
dAqEpIoy 40 spaaN Buisnoy winipap-mo :AjLioLiyg
319 || 3SI13Aa) ‘s3) Joedwit o0 1-L ‘[PIL adk| ajeuonpodoudsig ’ o
‘3po) Suisnoy ur Aojod Suisno djqepaoyy Areuoisnpu) | /uonelo sainssaiy ‘sapiunyioddq o) JUAUISIAUL 403I3S
NIASAY [eIAPR] YY1 a1 Suisnoy  ajqepioyje pue dwodul-paxiw owosd 0} | diwouod] 0) ang |  ssaY Ul sapuedsig ayeaud ySnoayy seare Ayunyioddo Suisnoy [eyual
‘0% 4 (peaq) Ay | sieak g- | saapuadur Jsaypny Joj sdned 1s3q pue apod Suiuoz MaIARY uawareydsig | 4yd3/y ‘vonedaidag Y81y ur syun [e)uas Mau ajowoid | dyqeploge mau dopadg | 7|
Bussnop wnipap-moT :Aynionid
3|qeployy jo spasp Suisnoy ’ o
SI3LLIeq 3S0Y) dAOWRI adk| ajeuonpsodoidsig *Airy ay InoySnoayy
sieak G-7 03 sagueyd Juawdjdwi/puawwioda) ‘payiuapl siatieq j| [ uoneIoy sainssaig ‘sapunyioddg o) [ Suisnoy aqepaoye jo Juawidojandp
s1eak “Buisnoy 3)qepioye 0y siauieq Aue Ajuapr 0y [ diwouodg 0y ang [ ssady ur sanuedsig ajowoud saxpead pue (Suipjing Suisnoy [eyual
1% 4 (pea7) A T- | | s9omoesd pue sapod Suipjing pue Suiuoz jo siskjeue d39jdwioy awaseydsig | 4yd3/y ‘uonedaidag | /Buiuoz) sapod Ky Sunsixa aunsuj | djqepioye mau doprdg | ||
wnipap-moT :Aynionid
ueldwod Suisnoy arey pue Aioyendas ajowoid o3 sisi| $2INSsaly spasy Suisnoy suoryejndod pue sapunwwod
siauyed Sunrem paseq -palosd jo JyBisiano pasnbas sapiosd yHq | dlwouody o3 ang ajeuonJodosdsig panJasiapun o} ssdde puedxa 0
Juawdopsg suopejndod paasasiapun A 0} spun Juwde|dsig ‘sspumyoddg o) [ syuswdopasp Suisnoy [eyues Ajwiey
Aeg pay) mau 1oy pioddns Suipnpur spioya uonezienaal pooysoqydiau | ‘Suisnoy ajqepaoyy [ sseddy ur sepuredsiq | -pjnw ajqepioye jo Jaqunu puedxd Suisnoy [esuas
“)avHd (Pea1)yHd | sreak g-| yoddns 03 satpisqns paseg 1aloag sapiaoid yHq add/uonedoq [ ‘gqy)3/y ‘voneSaidag | 03 sadunosas yHq dqeiieAe adesna] | djqepioye mau dopasg [ o]

siaujied

wreagoad

Jwely
-awi}

S3UOISAIW B SIMID

s10)2ey
Sunnquiyuo)

sanss|
Suisnoy Jreq

sai13ajenyg

Appendix 25



Annual Action Plan 2021-2022

NENIEY

pasp Suisnoy
ajeuonJodosdsig

-mo1 :fyionid

age81iol| ‘sapuady Sursnoy saniunyioddg o)
Surpasunoy Sursnoy (snun g7 jo drewns?) d)qeployy jo | ssandy ur sanuedsig sweaSosd diyssaumodwoy Suisnoy | Suisnoy diysiaumoswoy
‘) ‘(pea) yHd | sieak §- sawoy umo J1ayy aseypund 0y syueua) Suisnoy dnjqng add/uoneso [ qy)3/y ‘uoneSaisas Nqnd YHd Jo uoneyudwajdu a|qepioye puedxy | 8|
Sursnoy
3|qepaoyy add
‘sauage SIS JUOIBI0T S3ANSSAl] pasN Suisnoy —winipayy :A3niong
[89] 1y0ad-uop J1WOU0I] 0) AN ajeuonpodoudsig ’ o
‘sanuady “A|[enuue Juawazeydsiq ‘sapiunyioddq o) sadAI3s [e83] apn-pajSue)
Surasunoy Sursnoy pajesunod syuapisal (‘7 Ayewrxoaddy “sweiBoid adueysisse ‘qwodu] jo dpey | ssedy ul sanuedsig pue Suppsunod aseyind -aig | Suisnoy diysiaumodwoy
‘OHa ‘(peay) Ay | sreak g-| [epueuy / Suipsunod Suisnoy diysiaumodwoy apiroig | ‘sanuedsiq Sutpuat | 4y)a/y ‘uoneaiSag | ‘siuein duelsSISSy JUAWAPIAS IPIA0IY 3|qepioye puedxy | ]
Suisnoy
VN V) aqepioyy adk|
‘sapuade JUOIEIOT SAINSSAY pasy Suisnoy
SINIDS (233 21Wo0u0d3 03 ang ajeuonodoadsig yBiH :Kypiong
oiduoy ‘sanuady Juawade|dsig ‘samunyloddgy 0 ’ o Suisnoy diysiaumoawoy
3uippsunoy Buisnoy 2Insopaloy xe) pue adediiop Isindy wodu] Jo ey | ssay u sapuedsig SaIAIE Oe3nNo pue Fuljsuno) 3qepioye
‘OHa(pea) Ay | sreak ¢- ‘ansopaioj afeSiiow woyy Ajjenuue pares sawoy (oz‘| | ‘senuedsiq Suipuar | Yy)3sy ‘voneSaidag UOI)U3ARIJ 3ANSOP3I04 3PIAGIY Sunsixa ansesaig | 9|
‘uonejn3al pue sme| s)ySty [IA1) pue Suisnop iy [e yum
2)UePI0IE Ul pue sawoy A1y Ul spuapisas dady 0y swesoud
Juawakoidwi awoy sayjo pue Ajjenuue (Jysg) weidoiq Suisnoy
sieak G- Jreday swajshs diseg Japun panes WY (OT'| JO winwiuly a|qepioyy adA)
SAW0IN0 JAYJ0 PUE PajeaJ) SIWOY JO JGUINU J0j SILIAW | /UOIEDOT] SIINSSAI] ySiy :Kypiomg
peay | sieak ¢- auew,opad pue sjeod 3as pue wesSord ueo| Juawapdwy | dwoudy 03 ang ’ o
aqnq jo 1dag WY %S11 Juwde|dsig pasN Suisnoy Aypeay sawoy
‘suonysul [enueuly 03 dn jy yoeas 03 pue Ayyjeay sawoy xyew o3 Suipuny Wodu| §0 ajeuonodoadsig djew 0) suawaAosduwi J3rod 0y
‘509 ‘s1apjoyers Teak | apnpur 0} — HH 4oy wesdoid ueoj jo Ayjiqisedy 233jdwoy pel ‘samumyodd oy | apnpur pue swesSord uoneasasaid | Suisnoy diysiaumoswoy
Buisnoy re4 “IqHd aping danosa qIHq o ppe 03 sweidod 9pog | ssady ul sanuedsiq J3umoawIoy 3[qepioye puedxa 0} 3|qepioye
‘OHa (pea7) by | aeak | | juswaaosdwi dwoy Jaypo Suikyudpr ur Isisse o) SIIpjoydyels Suisnoy jo a8y [ gyd3/y ‘vonedaiSag sapiunyioddo Suipuny mau ayear) Sunsixa ansesaag | |

siaujied

wreagoad

Jwely
-awi}

S3UOISAIW B SIMID

s10)2ey
Sunnquiyuo)

sanss|
Suisnoy Jreq

sai13ajenyg

Appendix 26



Appendix

YA ‘siapjoyayels
Suisnoy Jrey
‘S9DIAIRS SSI[AWOY
‘SPIHGQ ‘siapiroad
Buisnoy “Q)HQ
‘WHd ‘(pea1) A

sieak ¢-|

“Suesa)aA Suipnpur ‘reak

pea sjuawadeyd ooz — weadosd Suisnoy-ay pidey shwy (g
“reak yoea papioid sanunyioddo Suisnoy

00§ - weadoud yuudanig sy ayy ur uonedinaed syHd (]
sse ypns sweadoud pue spaload jo adues e ySnoay

spup Suisnoy aanaoddng Juauewiiag jo Jaquinu ayy aseanuy|

suondq Suisnoy
d|qeplogy jo ye]

saniunyioddg o)
ssy Ul sanLedsiq
40374 ‘uonedaidag

y3iy :Lymong

Suisnoy
Juauewusad 3|qels ojul ssajpLIOY
arow 0 sapiunyioddo ajowouy

Senpiatpul

spaau sjenads pue
ssajawoy Joj uisnoy
Juauewsad puedxy

€

S13pjoyaels
Suisnoy Jrey
‘S9DIAIAS SSI[IWOK
Jo Dy ‘(peat) ki

sieak -

sieak -

SIehT-|

“SAIIAIDS
uonejaidiayur soj dury agenSue] pue a.u3) suonEIUNWIWO)
Suvreayy jeaq ayy Jo dUISISSE 3y N 0} INUUO)

€161 J0 Py uonen|iqeydy

Y Jo 0§ uondAg pue dy Suisnoy JieJ Ayl yqy dYr Yum
Adwo> wayss ssapwoy ayy ojur sjurod ss30E Mau ainsug
“DUENUI Y}

0) 33315 3y} Suined-a1 pue Suuedas Aq uswom 3jSuis pue
saljiurey Jdoj dyis xyeur Yy ‘aa1) 3jddy oy ssadze aroadu

Suisnoy
2]qIssany Jo ey

pasp Suisnoy
areuonodoudsig
sapiunyioddg o)
SS0Y Ul sanuedsiq
)37y ‘vonesaidas

MoT-winipaly :Ayniorid

sanijiqestp yim suosiad [ o
9]qISSAE SDIAIG SSIBWOY ansu]

SANI|Iqestp Yim suosiad

h.o._.u___u_s__ 3|qeploye
pue |qissae puedxy

[44

siadojaaap Suisnoy
‘DK ‘(pea1) Ay

siedk -

pajean spun Suisnoy qissadde Jo Jaquinu 3y dseInU|

Sursnoy
3]qIssany Jo ey

pasp Suisnoy
ajeuonpodoudsig
saniunyioddg o)
ssany Ul sanuedsig
4103/ ‘uonedaidag

YS1H-winipayy K301y

syuawainbal gy spasdxa --
spaload payioddns -Ayy Joj spun
3|qBIISIA pUE JIUn |qIssade Joj
Juawaiinbal o40| anunued 0} QIHQ

SN[IqesIp ym suosiad

h.&.w_:so__ 3|qeploye
pue |qissae puedx]

JQHd ‘(Pee7) A

siedk G-

Ajrenuue Hy op1—shun
Suisnoy saumodwoy pue [eudl Joj suoneidepe apiroig

Sursnoyy
3]qIssany Jo ey

padp Suisnoy
ajeuonpodoudsig
‘sapiunyioddq o)
SSY Ul sanuiedsig
4103/ ‘uonedaidag

y3iy :Lymong

SI3UMOBWOY pue SIAJUI 10} (JLY)
weiSolq suonedyipoly ndepy
puedxa o) Supunj mau ajean)

SANI|IqesIp Y)M suosiad

Joj Suisnoy )qepioye

pue 3jqissadde  puedxy

0t

NEIEY

agedylo) ‘sapuady

Sunppsunoy Buisnoy
ki (pea1) Vi
sidujaed

wreagoad

sieak G-

Jwely
-awi}

syun diysiausmoatuoy yedo|

0) dUeSISSe |pJeas Suisnoy dzNN S1AP|OY JAPNOA f)H
auesisse yaeds Suisnoy ioddns

03 Suipuny [euonippe Ajnuapi o) siaupied yum SUOM YHY

S3UOISAIW B SIMID

Suisnoy a1qepaoyy
jo adj/uonesoq
s10)2ey
Sunnquiyuo)

pasN Suisnoy
ajeuonJodosdsig
‘sapumoddg 03
sy Ul sanuedsiq
d)3/y ‘vonedaidag

sanss|
Suisnoy Jreq

moT :A311011d

sease Ayunyioddo

ySiy ur Suipnpur dueysisse
(pieas Suisnoy yym weiSoid
diys1aumoawioy \)H YHd dueyul

sai13ajenyg

Suisnoy diysiaumoawoy

3|qepioye puedx3

61

Appendix 27



Annual Action Plan 2021-2022

washs

amnsnl ajiuaan|
pue arejlap PiIy)
‘S9DIAIA SSI[AWO
‘SPIHGQ ‘siopiaoud
Buisnoy “Q)HQ
‘YHd ‘(pea1) A

siedk G-

yanok ysu-je

03 s3IAI3s dpiaosd pue Auapi o} uojeloqeljod wiayshs-ssold
aje)|de) 0 Sjuawaide Suuieys eyep dpim-walshs uayiSuang
ELIEN

fouadiawa yinok papuny Ajpyeaud e pue ‘sweiSoid papuny
{30} SSA[PWO pue Aemeuny ‘ypeainno 33ans yinok ‘sjurod
£nud e ([¥QdS-IA VL) [00] 3DUEISISSY UOIEZILIOLY 3IIAIIS
xapu| Apiqesaupny yinoy a8y uonisuel) Suisn waysk [eriajey
Suisnoy paseg juawssassy pue Anuj payeuipioo) e Jojig
‘Buisnoy paseys pue ‘sadAlas

ur-dosp pue ydeanno payen|ney -yinok ‘sawoy Isoy se yans
sjapow Suisnoy dAryeAOUUI Se [[3m Se $32Un0sas Suisnoy-ay
pidey [euonippe Suipnpur ‘wasks AL ssaussaaIoy dy)
0) pappe 3q 0} saxnosal Suisnoy JLU-YINOA Ajuap|
Suluued voryisuen uayiSuans o) siauyred yim Spop

suondg Suisnoy
d|qepioyy Jo ye]

saniunyioddg o)
ssa20y Ul sanLedsiq
1037y ‘vonesaidas

YS1H-winipayy K301y

“swiayshs dmnsnl
3iuaan( pue asejam pjiyd Ay Sunixe
Yok 1o} SSAUSSIALIOY JUIAAI

s[enplAlpul
spasu sjenads pue
ssaawioy Joj Susnoy
juauewsad puedxy

14

s1apiroad Suisnoy
‘sIapjoyayyels
SuIsnoy JreYHd
‘SPIHEQ ‘SIS
SS3]3WOH ‘SHA
(pea1) iy

sieak ¢-|

uonedyIuN3l Joj Apeas saijiwey Joj Suisnoy (g

B ‘SUONIPUOD djesun pue ‘syo Inys Ayjan

‘U0IIAD 0} NP JUIWADR|SIP ‘SSAUSSIAWOY 0} NP [EAOWAI
SUIP|IYY JO Xjsiu e saijiwey oy Suisnoy [eyuas MU ({
‘SUOIIPUOD djesun 0} AN [EAOWI PlIY> JO Hjsli Je

salfiwey saym sawoy paidnado Jaumo 4o [eyual 03 siredas (|
210§ Buipuny a1nxag

saanssaid
21W0U0d3 0) Anp
Juawazeldsiq
spasp Suisnoy
ajeuonpsodoidsig
Buisnoy
d|qepioyy jo
uopipuo) pue 3y
suondg

Suisnoy pue
d|qepioyy Jo ye]

saniunyioddg o)
SSY Ul sanuedsig
)37y ‘vonesaidas

Y31H-winipayy :A3a014g

uonedlyIunaI 1oy Apeal

Jo 3uisnoy ajesun 4o 3|qepiojyeun
‘SS3USSIAWOY 0} NP JUIWIA|OAUI
AUBJAM PJIY JO st Je SajIey
Joj sweaoud Suisnoy puedxy

s[enpiAlpul
spaau sjenads pue
ssajawoy Joj Suisnoy
juauewsad puedxy

T

siauped

[eSa] 3y04d-uou

‘509D “s1apjoyyerg

Suisnoy reg ‘SpIHgQ

‘ssapiaoad uisnoy

‘0Ha

‘YHd “(pean) Ay
sidulied

wreagoad

sieak G-

Jwely
-awi}

“Buisnoy Juauewsad u Suinij saijiwey

10§ SIIAIIS pauLiojur -ewnesy pue dynads-pq apiresd 0)
suorpeziueSio paseq-Ayunwwod yym sdiysiaupred ysijqess3
SA[IQESIp 1M S[EnplAIpUl 0] 3jqissade

3/8 SHUN NSUD PUB SWIIDIA/SIONAINS 10} Pajeudisap syun
awodul-mo| Auap! o) siadoppadp ynm sdiysiaupsed ysijqersy
U3joIA dnsawop Sunuauadxa sienpiatpul

Joj snun o Judwdopaap Jioddns o3 Surpuny aindag

s3I YMYA GNH ynm sanduiod yhg

UBUIPIO DUJOIA INsaw0q SA1) yim dueldwod dioju]

S3UOISAIW B SIMID

suondq Suisnoy

dqepioyy Jo pe]
s.1030e4

Sunnquiyuo)

sapunyioddg 0
SSOY Ul sanuedsig
)37y ‘vonedaidag

sanss|
Suisnoy Jreq

YSiH-wnipay :A311014g

J|nesse [enxas pue ‘Sunyjels
‘92U3[OIA JSAWOP JO SIOAIAINS
Joj Suisnoy Juauew.ad ajqess
ajowoid 03 sapiunyioddo ajowoiy

sai13ajenyg

S|enpiaipul

spaau sjenads pue
ssajawoy Joj Suisnoy
juauewsad puedxy

vt

Appendix 28



Appendix

(O4H4) arua)
s)y8ry Suisnoy Jrey
‘sanuade Jurasunod

Suisnoy *sdio

sy8u Jueud) ‘0f)
431 °ST) “N¥nL
W14 (pea) A

sieak ¢-|

Ajenuue syueudy gog‘| Surases
sdoysyom [euoneanpa Ajypuow npuod ‘sgg)/sioPsuned 43y
Supnpur ‘sanuade Surasunod Suisnoy/siapiaosd spydu Jueus)

uoneuILLDSIQ
aJeAld pue dgng

dV)3/4 ‘spaay Suisnoy
ajeuonpsodoudsig
‘uonyedaugas

y3iy :Lymong

“spydu Suisnoy Jrey
IN0Qe SIAIUB) AWOIUI -MO| 3JeInpa
03 sdoysyiop sysry ueus] Jioddng

SANIADE

JUALIAIOUI pue
uoeINP3 ‘Yeasno
Suisnoy rey puedxy

asiy|yg
‘SI9p|oyayelS
Suisnoy arey s7)
‘SJUBPISAI YH{
4 “(pea1) YHd

sieak G-

“SWISAS 14n0d

a)e)s pue [esapay yim diysidupred ur suaznn pajesdIedul
A1awoy 03 santunyioddo Suisnoy apiaosd 03 aneniul

J0ji4 dUBY) Puoedds Jo uoreuawd|dw sINURUOD YHY
“Buiuaans sp103ai feuiwLd uo suonendal gy yym Ajdwod
0) papadu se sapijod sayepdn pue smainal Ajearponiad yHg

SAIAIRS
13yro pue Suisnoy
0} SSINE J0 ye]

saniuniioddg o
ssaoy Ul sanuedsig
1037y uonesaidag

ysiy :Ayaong

SuIZND pajesdIBdUI |10}
pUB SPJ0D3I [BUILD YIIM 3SOY) JO
uoISSIWpe 0} S3JE[dl Se Papaau se
sanijod sdUBYUI pue SMIAIAA YHJ

swesSosd pue
$924n0831 Suisnoy |[e
0} ssane uado ainsug

0¢

s1apjoydye)s Suisnoy
Areg “§1) ‘ssapiroad
DIAIRS ‘SHUIPISAI
¥Hd ‘(pea1) Hd

siedk §-7
Tk |

‘[erosdde pieog yHe 03 123(qns ‘maikal

ur paynuap! ji suonedyipow Aijod ysi em syuawajdwi yHg
“s1aupied [ed0] yym papadu

se Sunnsuod ‘suoryeindas pue saynyeys Suisnoy Jrey 3jqedjdde
ym Jualsisuod Ayisiamp jowoad o) uonessiuILIPe Isi| Jem
pue suoissiwpe Joj suondo pue sdneid 153G SMIINAI YHY

SAIAIS
13yro pue Suisnoy
0} SSINE J0 ye]

saniunyioddg o)
$s20y Ul sanuiedsiq
)37y ‘vonesaidas

Ysiy :Ayao1ag

aueldwod

Suisnoy Jrey 1i0ddns 0 papaau se
sanijod Jsi| Jiem pue suoissiwpe
SAIUBYUI PUE SMAIARI YHJ

swesdosd pue
$92In083) Suisnoy |[e
03 ssae uado unsug

(14

EIIEN AN
Buisnoyy Jreg ‘y0
‘saapiaoad 3IAIAS
‘0Ha “(spea1)
VHd pue A

siedk G-

1102 SIyY Ul ISISse 0 SAtepy
JuesBiwwy jo DYz “siuped oy sanpadosd pue
fijod 437 [3pow syean 0y siapiroad 437 pue Suijasunod

Suisnoy pue J3pJoyeIs HiJy YIM JOM YHd PUE QHQ

SAIIAIRS
J13ypo pue Suisnoy
0} SS32Y J0 e]

saniunyioddg o)
SSY I sanuedsig
1037y ‘vonesaidas

YSiy :Ayao1ag

saanparoud

pue bijod 1y pue 437 [apow
dojarap 0y papaau se siapiroid

DIAIIS 1Y) ISISSE YHJ PUe QIHA

swesdosd pue
sa2nosa) Suisnoy [
0} ssane uado ainsug

14

‘(vio) sireyy

uonesSiww|

Jo dYQ ‘ssauped

fyunwwod

‘OHa ‘Gpea)

WHd pue A
siauyaed

wreagoad

sieak G-

Jwely
-awi}

suossad

431 y»m JudwadeSua adej-0)-de) Joj seniunioddo aseanu
spoda

auendwod dueunopad gy renuue apioid yHq pue Ain
Sunsay pue Suren [euonippe ySnosys dueldwod
Suisnoy rey SuuayiSuans o suondo sassasse yHq
sjuawnbas gy uo yess oy Suiuresy [enuue 333dwod
0} SI3P|OYINLIS JAYI0 “OMIAU SUISNoy Y] YIM oM
“SJUIPISAI 9] 03 3|ISSIIL YIBAIIN0/SIUAWNIOP ‘S|eLiajew
Aesay| panu ‘gy] Juawadwr pue yepdn 0y papaau

se siapjoydyels pue siaupsed yim ylom YHe pue A

S3UOISAIW B SIMID

SAIIAIRS
1Ay pue Suisnoy
03 SSA%0Y J0 e]

s10)2ey
Sunnquiyuo)

sapunyioddg 0
SSY Ul sanuedsig
)37y ‘vonedaidag

sanss|
Suisnoy Jreq

ysSiy :A31014g

S135N Y puE S|EnpIAIpUI
(d31) ouanyoig ysiSu3 panury

Joy soomeid pue (dy]) sueyd
sy adenSueq juawadwn Ay

sai13ajenyg

sweiSoid pue s324nosa

Suisnoy [e 0y
ssade uado ainsug

1t

Appendix 29



Annual Action Plan 2021-2022

JUOMIBN J3p|oyayeIS
Buisnoy Jrey 437
‘s0g9) ‘sdnos3 pre
[e8a)/syBu Jueudy

“Preay Jo 1daq ‘191
‘034 “(pea1) Ay

sieak g7

sieak 7-|

“duendwod aiye o)

sdays Jodxa pue Jeap sureyuod ssedoad Juawadioqud apo)
“kpenb Buisnoy

paseanur ajowosd 0} sanijod pue s)I0fd JuWDIONI
3p0> Pajasie)/pajeuIpiood Uo | B T YIIM oM 0} q B 4

suopdo ursnoy
3|qeplogy jo ye]
uoryeUIWLSIQ
ey

dV)3/4 ‘spaay Suisnoy
ajeuonpsodoudsig
‘uonyesaigag

YSiH-winipayy :Ayniolig

sanssi Kyayes/yyeay pue Ayjenb
Buisnoy o) pajejas  suonejolA Jo
JU3WdI0JU3 3pod paseanul 1ioddng

SANIADE

JUALIAIOI pue
uoIEINP3 ‘Yeasno
Suisnoy rey puedxy

9¢

1dag

ljog ‘siauped og)
431 “131ud) Me]

¥d “N¥nL ‘sT) “An)
“13)u3) Aypenby
“D4H4 “¥HDd ‘(speaT)
VHd pue i

sieak §-7

Teak |

Teak |

Surpuny

uodn juadunuod Jeak e sdoysypiom [euonednpa g-| 1dnpuo)
"papaau se

Juajuod ayepdn +¢37 Suipnpur spaojpue] yoeas o) udredured
Sunayrew pue juajuod doyspiom oy Sutpuny Apuap)

SPAY punoidyeq

[eutwd Supnpur adueping gy pue sme| Suisnoy Jrey

[e /m duendwod djowoid o) spiojpue] Joj sdoysyiom
usisap 03 siaursed (g) 437 ‘suoneziuedio uisnoy Jrey
‘siapiroad pre [eSa) pjoad-uou yym om 0) yHY pue i)

uoneUIWILISIQ
aJeALd pue iqng

‘spaa) Suisnoy
ajeuonJodosdsig
‘uonyedaidag

YS1H-winipayy K301y

Suisnoy 3jqepioye 0y

ssae uado ajowoid pue suomdIAd
[yMejUn 33nP3J 0 SpIojpuE] o)
S3IAIE IBINNO PUE UOIEINPI
Suisno arey jo a3ues e ya0ddng

SaIANIE

JUBWAI0JA pue
uoIyeINp? ‘YPeAAINO
Suisnoy Jrey puedxy

§¢

1))
Anjenb3 “)yHy
YH)d ‘(speay)
VHd pue A

siedk §-7

Teak|

papaau se ssuiuresy Jaysaljas pue saakojdwd may
‘suaidnas -qns Ay pue yHq 4o} sSuturesy pue
eis yHd pue Huade Lip o sSuiureny Suisnoy Jiej 1npuod
0) sanuage Suisnoy Jrej yM ajeuIpIood o} yH4 pue Ay

SJUapISAI
pue sapuade

dNqnd uamiag
UOIRdIUNWILIOD E]
‘sanLiedsiq Suipuay

40174 ‘spaa) Suisnoy
ajeuonodoidsiq
‘uonegaigag

YS1H-winipayy K301y

sasse)
panajosd ayy Joj sanunyioddo o)
ssaoe pue suondo Suisnoy aseanul
03 SAYIAE YPBAIINO pUB UOIeINP3
Suisno Jrey jo a3ues e ya0ddng

SAIAIE
JUBWIOI pue
uoneINpa ‘ydeasno
Suisnoy Jrey puedxy

123

YoM\
Japjoydyes Suisnoy
Arey ‘s1uped

09) pue ¢31 ‘YN
‘sauade Suijasunod
Buisnoy (peat) Ay

sieak G-

Ajjenuue pajasunod
slenpiaipur 0Q‘7 — Suiasunod Suisnoy Adesd| [enueuy pue
aseypand-aid ‘Aioyepaid nuy apirosd o) sapuage Suiasuno)

sanLiedsiq Suipuay

d¥)3/Y ‘spaay Suisnoy
ajeuonpodoidsig
‘uonyedaidag

y3iy :Lyionig

Sunadpnq taredas -ypan yim

SJU3Ip [asunod 0} pue sueo| Alojepaid
ploae spuapisas djay o3 Surjasunod
Suisnoy pue yeanno 1ioddng

SanIAIE
JUBWI0JUA pue
uoiyeINP? ‘YPeaAINO
Buisnoy Jrey puedxg

&€

“sdnosS pre [ea)
/Sy8u Jueudy Jayro
pue siaupred og)
d31°5T) “NYNL JYHY
W14 (pea) A
sidujaed

wreagoad

sieak ¢-7

sieak -

Jwely
-awi}

1Nn0> Ul pajuasaidas ase sjueud) o

“sayndsip piojpuej/3ueud)

ur uonyeyuasasdal jueud] 3oddns o) saidajesss/sdunosal
fynuapt 03 ajeioqe)j0d> s1aupsed/siapjoyaners ‘yHd 4

S3UOISAIW B SIMID

aInssaid

21W0U023 0} Anp

Juawde|dsig

uoneuILLOSIQ

3JeAUd pue dgng
s10)oey

Sunnquiyuo)

d¥)3/y ‘spasp Suisnoy
ajeuonodosdsig
uope3aigag

sanss|
Suisnoy Jreq

Y31y :kynoug

Juadsed )

ueyy ss3) si uoneuasaidas JuaLmy —
1N0) Jueud)

-pIOJpUE] UI SJUBUR) AUWODUI-MO|

Joj uonejuasaidai paseanur Jioddng

sai1gajenyg

SANIADE
JUAWIAIOUI pue
uoIEINP3 ‘Yeasno
Suisnoy Jrey puedxy

[4

Appendix 30



Appendix

V10 Sjueg pue]
Jd)d dQs ‘voneanp3
jo DY sJokey
‘SHq “DidwIWI0) Yas
‘s13ulsed SAIIAIRS
funwwoy Suipnpur
0QW ‘siaupred
yosduou g 10pas
aeAq YiHd

‘ONH ‘YHd ‘QHA

sieak g7

ek |

‘spooyJoqysiau jo adues e oy ASayens JudwysIAUI
pateuipi00y jJuawajdwi 0y siaudsed yum oM [im q B 4
*spooyJoqysiau Jo adues € ssONE SHUIWISIAUL

pasodosd pue juaiiny 38esans) 03 uejd juawsaul ue yean
[l pue paau/ySuans uo paseq sease dzu03aNed [ B

d -k ay ssone spooysoqudiou ur spasu pue sanuniioddo
‘5as5e Paxy ‘sjuawsaul azkjeue pue dew [im q B 4

“SaInssalg
21W0U0d3 0) NP
Juawazeydsig
saniunyioddg o)
SSY J0 e

pasN Suisnoy
ajeuonpsodoudsig
‘sspunoddg 0
SSY Ul sanuedsig
40374 ‘uoneSaiag

y3iy :Lyrong

sapiunyioddo 03 ssadde aseanul
pue saniunwwiod udyiSuans o)
spuaunsaaul ayeandpygnd jo agues
© 3821309 03 ASerea)g JuBW)SAAU|
Ayunuwoy paseq-adejd Mau ajear)

sanLiedsip adnpas

0) SeaJe J3yjo pue
d¥)3/4 Ut SpuausaAul
ajeaud ognd
adesand| 0} ypeosdde
pajeupio0d 3jowoiq

suoryepuno
‘pjueq ‘syyoaduou
‘RWWo) ‘SHY
‘ssadopardp Avsed
P YHd

‘ANH ‘0HA
‘(spea1) Whd/AI

sieak -

sieak G-

anH 9 uonedidde jues3 uoneyuawajdw) d1oy) Jwgns
0} YHd —Iopewsadns DY YHJ ‘sHun Suisnoy poomsieys
“spaload Juawanosdun

pooyioqusiau ¢-p pue saloid |resal/fenawiwod

-1 pue sypun Suisnoy mau /7 d19jdwiod — stuoy

saniunyioddy
0} SSINY J0 e

pasp Suisnoy
ajeuonododdsig
‘sanunyioddg 0
SSIY Ul sanuedsig
1037y ‘vonesaidag

yYsiy :Ayaong

Uo7 asiwold ‘d10y) SLION
¥ poomsieys — saiSajess paseq
-paseld Sunsixa Jioddns o) anunuo)

sanLedsip adnpas

0} Seale JayJo pue
d¥)3/4 Ul SyusunsaAul
areaudpijgnd
age1aa9] 03 Ypeodde
PajeuIpI00d dJOW0s4

0y

J4H
WH)d “(pea1) A

siedk -

snye)s Judfeainba Ajfenueisqns Joj uoneIyID QK

ureIqo 0} (yH)d)
SUOIE[dY Uewny uo uoissiwwo) eiydape|iyd YaIm SUopm

$324N083Y JO PE]

d¥01/4 ‘spaa) Suisnoy
ajeuonodoadsiq
‘uonegaigag

wnipap-moT :A3iioLig

sme| Suisnoy

JIej [€20] pUe 3)e)s ‘[EIaPd) YHim
aueldwod ainsua 0) Sunsa) pue
uoned>npa Suisnoy Jrey 1ioddns 0y
saniunyioddo Suipuny mau Apuap|

SANIAIE
JUBWIOI pue
uoneINpa ‘ydeasno
Suisnoy Jrey puedxy

6¢

JUOMIAN JIpjoydxers
Suisnoy Jrey
“}OMIIU JIpjoyxels
Buisnoy Jreg ‘YHd
‘OHA ‘(Pea) A

s1edk §-¢
siedk ¢-7

Teak |

saunseaw 3|qiseay Juawajduw

eiydjapeyiyg ur voneyuawadjdui Joj Ayjqised) aiojdx3
“spoiad dueldwod

papuaixa pue [esnjas Jsiy jo Jydu spueud) se yns suondo
Aniqepioye widy-Suoj Joj sdned 153q smaias Ay

suondo Suisnoy
d|qepioly Jo ye]
uoneuILLDSIQ
AeAUY

d¥)3/Y ‘spasy Suisnoy
ajeuonodoudsig
‘uonyedaidag

wnipap-moT :Aynionid

suondo
fjqepiogye widy-Suoj ajowoid o)
sapijod pue seadead 3saq alojdx3

SanIAIE

JUBWI0JUA pue
uoiyeINP? ‘YPeaAINO
Buisnoy Jrey puedxg

8¢

sanuade A
‘sanoyine 3uisnoy
[eu0i8al “)4yAQ
‘sdnos3 Suisnoy
414 “YHd “JYH4
‘OHA ‘(Pea1) ¥HDd
siaujaed

wreagoad

sieak -
ek | >

fjenuue ) wnwiuiw —saidayess/sieod iy

ynm ssasSoud pue oijod Suisnoy Jrey ssasse 03 sZunaaw
Aupenb(3) ayp ynm uoreuipiood ur 323w SIIpjoYAEI§
dnougy Japjoyayeis Suisnoy Jrey a3ear)

S3UOISAIW B SIMID

03 syuawipaduy

s10)oey
Sunnquiyuo)

sapunyioddg 0
SSOY Ul sanuedsig
1137y ‘vonedaias

sanss|
Suisnoy Jreq

YS1H-wnipayy :Ayrionyd

ypeoidde pajeurpiood

ansud 0) sanifedoiuny pue
‘sapuoypny Suisnoy ‘sdnos8 Kredoapy
‘sapuade Suisnop rey euoidal fero|
ym diysidupred ur dnoa3 sapjoydyers
Buisnoy Jrey ysiqeisa o1 Ay pue yHq

sai1gajenyg

SaNIADE

JUAWIAIOUI pue
uoIEINP3 ‘Yeasno
Suisnoy Jrey puedxy

L€

Appendix 31



Annual Action Plan 2021-2022

uoryedNpP3

s1eak ¢ IxaU ay) Jaro
SIS [BUOLJIPPE Q| JO [€J0} pUE PajdR3S SAIS [enIuI duly

y3iy :Lyrong

sjooyps u sapiunwwo) sk

spogd Auaniyns
-jj3s pue juawdojarap

jo DIy sdokey | sieak ¢— | eydppepyq ur sease fiasod ydiy punose pue ur aaneniy| sapiunyioddo sapiunuoddg 0 a3y ySnoayy syioddns [euoneanpa | diwouods uawuree
4as ‘(pean)) by | seak |> sjooyps Aunwwioy jo uoneyuawddwi youney 0y Ky [ oy ssade jo ey | ssaddy ur sanuedsig | pue sadiasas jo uoneurpiood Lioddng [euoneanpa puedx3 [ 9y
SJUAUIISIAUI ySiH :A3piong spoya buapiyns
siauyed juawdopadp Ayunwwod pue deds uado pue suapsed o -jj3s pue juawdojrap
09) Huegpue] pue| Juedea jo asodsip pue annbde o) yuegpueq ewydjapeyq sapiunyioddo sanunyioddg o) [ -asn aanonpoud ojur ypeq sansadosd | d1wouds uawureye
‘OHa (pea7) by | sieak g Jo saidajens pue sjeod yum ugife pue ajeuipioo) | 0y ssae jo ypep | ssaxdy ul sanuedsig paiydiq pue juedea uinjdy [euonednpa puedxy | G
ysiy :Ayao1ag
fyunyioddo oy ssaoe paseanul
S13pjoyyels ajowosd 03 SARIAE JOPLIOI
Suisnoy arey ‘sdnos3 [enJawwod pue Suisnoy se ypns
190) pue 431 SJUAWISIAUL J3YIO Yiim uSije pue spoya fouapyns
‘siapiroad ] )qId fjfenuue  paureyas Jo awodu| o aJeuIpiood — sqol ureyas pue dyean | -jj3s pue juawdopasp
‘DHQ ‘RWwo) patean | pe] sanunyioddg saniunyioddg o) 0) sassauisng [fews 0) Suiuresj | dIWOU0d? ‘JUIWIUIENE
‘(peaq) Ay | sreak - are sqol (g7 pue sessauisng [jews 0og 03 papioid yp | 03 ssaxy jo opeq |  ssedy ui sanuedsig pUE UBISISSE [€IIUYA) 3)OWOI] [euonednpa puedxy | b
ysiy :A3no1id
QB 51 3Ys/ay IyM Joj
sadinas/swesdoud Jayyo o Juardinal
© 5)23Uu0) IAsas/wesosd duo 0y
£nua jo jurod e yeyy Suunsua Aq
SHQ ‘sanuade 1|3 4mas “)13) Hpar) Xe| awodu| pauses
Butjasunod Buisnoy 03 Suisunod aniadal [[im syudpisas (gs‘| — deudosdde Se YaNs — SP|OYASNOY ALWODUI-MO| spoyd fouapyns
VIOW ‘VHd ‘0HC se sjeuajew pajasie)-437 Suisn Buissadze Apuannd ase awodu| o Suowe Aianod ajeinaje 03 sadinsas | -jjas pue juawudojaadp
‘09) ‘s1apuaoad fay sauo ayy puokag syyauaq 03 spuapIsas JpauLd 03 | dpe] sanunkioddg sauniioddg o) | pue swesSoid udaMIIQ suORIAUUOY | IWOUID JUIWUIEIE
IS ‘(peaq) kg | sieak g-| UOI}D3IP J3YO PUB UONRULIOJU! AIAUOD [|IM SI3PIAGAG [ 03 ssady jo dpe] | ssadoy ur sanuedsig antsuayasdwod agesnodug [euopednpa puedx3 [ §p
HUEg puel YSiH-wnipay :A311014g
Y10 ‘suonepunoy ’ ’ o sanuedsip dnpai
‘syueq ‘spyoad-uou saunssalg sanuniioddo Jaypo pue Suisnoy 0} Seae Jayjo pue
‘swwo) ‘siauped *A3ayens juawisarur Jaypo | diwouod3 0y anp pasN Suisnof | 0 ssadde aseanul 0) ANUAWIWOD | dy)3I/Y Ul SHUIWISIAUI
103235 ajeaud | sieak ¢-z [ pue Suisnoy pareuipiood juswadwi oy sidupred yum dSpop Juawde|dsig ajeuonodosdsig JuesSiwwn ur Swisnoy Suipnpur ayeaLd dijqnd
Y4Hd ‘QNH ‘YHd “sapiunyoddo Jayjo pue Suisnoy sapunyioddg 0 ‘sapumyoddg 0y | syuawnsaaur ayeaudppijgnd aSesand) | aBesans) o3 yoeosdde
‘OHA ‘(pean) Ay | seak | 3qepaoye Jo pasu Ul saniunwwiod Jueidiwwi Ajnuap| sy Jo ype] [ ssadoy ur sanuedsig 0} 3ajenng aseq-ade|q ajowosd [ pajeurpiood owosd | T

sidujaed
wreagoad

Jwely
-awi}

S3UOISAIW B SIMID

s10)2ey
Sunnquiyuo)

sanss|
Suisnoy Jreq

sai13ajenyg

Appendix 32



Appendix

SHd ‘|ouno) iy
ue3)) ‘00K ‘UMd
yHomiau sapiroid
ey yoid -10)

/oud-uou Ay

‘(pea7) s1apjoyaxelg
Suisnoy Jrey

siedk 7+

siedk 7+

fyenb are moj

ynm sease ur swesSoid Sulwaal pue ajqeurelsns ajeuipioo)
SAIIAIDS LI[eay Jo agues 0} ssadde

parosdwi Joj ASajesss a)ean 03 H)YQ) SE YINS SHIOMIU
/suoneziuesio yy[eay jo agues udAUY 0} SIAP|oyMEIS H4Y

sapiunyJoddo
0} SSAE J0 ]

sanunyioddg 03
ss20y Ul sanuedsiq

wnipap-mo :A3iioLid

sawoano yyeay paroidwi jowoiy

spogd Auaniyns
-jj3s pue Juawdopadp
J1WI0U0? ‘JUIWIUIENE
[euonednpa puedxy

(43

sapuage d1jqnd
J3Y10 pue SHyN
Buiasunod Suisnoy
YIOW

‘0900 431 ‘YHd
‘OHA ‘(pea1) Ay

sieak ¢-|

saniuawe pooyioqysiau

pue sweidosd dygnd o ssadde djowoid 03 sidueq (AN
pue aden3ue| umop deaiq o} siauped gy pue 43

UM 10M 0} Y1OMIU JaP|OLIEIS Hify PUe YHY ‘A1)

saniunyioddy
0} SSINY Jo e

sapiunzioddo o0
ssaode ul sanuedsig

wnipap-mo :A3nioLig

“sease
sanunyioddo ySiy ur sapiunyoddo
0) 598 ¢7] 40} Jaueq agendue

$S3Ippe 0) Sqny JuesSiwwi 3)owiold

spogd Auaniyns
-jj3s pue juawdojarap
JIWO0U0Y? ‘JuUdWUIeIIR
Jeuoneanpd puedxy

s1aupred
431 "siauped
fyunwiwod ‘spuapisas

VHd ‘(Pe21) YHd

sieak -

sieak -

swea3oid §37 Suipnpur ‘swesSod paseq

fyunwwod yoid -uou Sunsixa yum 38esand) pue dyeurpioo)
(Aenuue

001 ewns3) sweidosd Duapyyns -jj3s Jwouodd pue
siauyied Anunwwo) yHq ySnoyy Ajjenuue panias syuapisay

sapiunyioddo
0} SSINE J0 ye]

saniunyioddg o)
SSY Ul sanuedsig

yYS1H-winipayy K301y

sqol
UIE)) pUE UIRIGO 0) SIUAPISII-YH{
wsisse 03 sdoysyiom sjnys sqol pue
Kouaniyns-jjps dwouodd Juawajduw

syoa bouaniyns
-jj3s pue juawdojrap
JIWOU0I? ‘JuUBWUIeIIR
Jeuoneanpd puedxy

0§

$31RI0APY
Sursnoy Jrey

V143§ ‘Siaployaers
Buisnoy rey ((peat)
(amdow) sanmigesiq
Y)IM SUOSI3J Uo
uoissiwwoy) siokey

siedk -

siedk G-

SJUIPISAI AWODUI-MO|

Joj saiej padnpas apiaoad o) y143s 4o} [enuajod asojdx3
S|enplAlpul pajqesip pue 431

Joj ss0de aAoidwi 03 ssaifoud ssasse 03 y143s ypm Jedw
AMdIK) SABI[IGESIQ YaIM SUOSI34 UO UOIsSIWWO) Sioke}|

awodu| 40
ypeq saniunpioddo
0} SSIY J0 e

saniunyioddg o)
ssao0y Ul sanuedsig

YS1H-winipayy K301y

SJUAPISAL 477 pue
pajqestp Joj ssadde uonyeliodsuesy
dqnd ssae paseanul Jowoid

syod bouaniyns
-jj3s pue juawdojrap
JIWOU0I? ‘JuUaWuIeNe
Jeuoneanpa puedxy

(14

THdd10)19mo4
‘03) ‘Piingysnoj
‘(pea1) A

sieak G-

Jeak anias THgdiosamog pue pjingyinoy
se yons weaoud Suiureny qol ui ayedipned synpe Sunoy

saniunyioddo
0} SSIY J0 e

saniunyioddg o)
SSY Ul sanuedsig

YSiy :Ayao1ag

Apea1 qol are sojpue jooyds
ydiy avenpesd pz-9| ynok ainsug

spogd Ausniyns
-jj3s pue Juawdopasp
J1WI0U0? ‘JUIWIIEE
[euonednpa puedxy

8y

SI9PIA0IJ NI

‘uoneanp3 Jo N

sioke}| (peaq) Ay
siaujaed

wreagoad

sieak ¢—
1| >

Jwely
-awi}

sieak ¢ J3A0 SaYIs [euonippe
000°] Jo wnwiuiw yim | Jeak ur sjojs y-a1d mau 0Q‘
Sunean anyeniu) y-aig jo uoneyuawadwn youney 03 ki)

S3UOISAIW B SIMID

sapiunyJoddo

0} SSINE J0 Kye]
s10)oey

Sunnquiyuo)

sapunyioddg 0
sy Ul sanuedsig

sanss|
Suisnoy Jreq

ysiy :A3riomg

uied| 0)
Apeas uayreSiapuny Jajua § 03 ¢
sade ymnok eydjppejiyq e aunsug

sai1gajenyg

spoya fuapiyns
-j|as pue Juawdojaadp
JIW0U0I3 ‘JUdLIUEI)E
[euoneanpa puedxy

Ly

Appendix 33



Annual Action Plan 2021-2022

AFH Stakeholders

DHCD expanded its consultation process as it developed its Assessment of Fair Housing. In addition to
obtaining resident input through a survey, multiple community focus groups, public housing resident
roundtables and public hearings, DHCD and the Philadelphia Housing Authority convened a group of
stakeholders representing local and regional organizations (see list below). These organizations included for-
profit and nonprofit developers, fair housing and legal services providers, community-based organizations,
foundations, lenders, health care and other service providers, educational institutions, advocacy groups,

research organizations and a range of government agencies.

Table 21: AFH Participating Stakeholders

Stakeholders

Action Wellness

Building Industry Association (BIA)
Ceiba
Community Empowerment and Opportunity

Community Legal Services

Department of Behavioral Health (DBH)

Department of Community and Economic Development (DCED)
ECAD

Elon Development Co.

Fair Housing Rights Center in Southeastern Pennsylvania

Federal Reserve Bank Philadelphia
Habitat for Humanity Philadelphia
HACE

Housing Equality Center of PA
Hunting Park NAC

Impact Services

Innova
JEVS
Korean Community Development Services Center

Liberty Resources
LISC
Lutheran Settlement House

Mayor's Commission on People with Disabilities

Michaels Development Company

Office of Homeless Services

Office of Immigrant Affairs

People’s Emergency Center (PEC)
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Pennrose Properties, LLC

Pew Charitable Trust

Philadelphia Chinatown Development Corp.

Philadelphia Commission on Human Relations

Philadelphia Corporation for Aging (PCA)

Philadelphia Housing Authority (PHA)

Philadelphia VIP

PNC Bank

Project HOME

Public Citizens for Children and Youth (PCCY)

Public Interest Law Center

Rebuilding Together Philadelphia

SeniorLAW Center

SEPTA

Temple University

The Reinvestment Fund

TURN

Women’s Community Revitalization Project (WCRP)
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Homeless Services requires all contracted emergency housing providers, including those receiving ESG
funds, to comply with its Emergency Housing Standards. The Emergency Housing Standards were created
to provide City contracted agencies with a clear set of guidelines and requirements for the operation of
emergency housing facilities in Philadelphia. Homeless Services is currently in the process of revising these

standards, but the guiding principles will remain ensuring individuals and families living in emergency housing

B a safe environment
B treatment with dignity and respect

B provision of housing and related services without regard to race, ethnicity, age, gender,
disability, or sexual orientation.

The Office of Homeless Services and its contracted emergency housing agencies provide the following

services to facilitate self-sufficiency and independence:

B Safe, temporary emergency shelter;

B Housing-focused, person-centered, strengths-based case management services;
B Assistance with obtaining housing;
|

Referrals to supportive services for special populations such as children, clients with
disabilities, clients with behavioral health needs, veterans, etc.; and

B A savings program to enable clients to save income toward housing.

Homeless Services intake provides a centralized access point for households experiencing homelessness and
in need of emergency housing services. Short-term accommodation is based on an assessment of needs
for vulnerable individuals and families to resolve an immediate housing crisis. When possible, households
are diverted to other suitable resources, either within Homeless Services or within the community, for the
purpose of exploring housing options other than shelter placement. A Homeless Services social worker
will explore housing options and alternatives with the client such as the feasibility of staying with relatives
or friends. After assessing the client’s situation, a determination is made to refer to either a contracted
emergency housing program or other appropriate resources that meet the household’s needs. Households
must meet HUD’s definition of homelessness for placement into emergency housing. By 2018, intake staff
a Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) assessment will enable

appropriate referrals through the City’s coordinated entry system (details above).

Emergency housing staff must conduct an intake interview with all clients at entry to the facility or within
24 hours after the referral of the client to the facility. The intake interview must be conducted in a private area
and must include a review of Client Rights and a review and update of client entry assessment information

in HMIS. Clients admitted during the weekend must receive an intake interview the next business day.
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Emergency housing staff must provide all clients with an orientation to the program that includes a review
of emergency housing participation requirements and expectations.

A case manager must initiate contact with clients within 3 to 5 days after referral to the assigned facility and/
or assignment of the case and must conduct an initial interview with the client within 5 to 10 days of initial
contact. This interview includes an initial assessment of the client’s needs, to obtain information regarding
the client and the client’s situation. It also includes beginning to develop a service plan with the client
that takes into account client strengths and capabilities. Service planning aims to address any challenges
which impair/inhibit the client from obtaining and sustaining housing. The service planning process must

be collaborative, interactive, and must include input from the client regarding goals.

The case manager must meet face to face with each assigned client on a biweekly basis to monitor the
client’s achievement of goals established in the service plan, making adjustments, additions, or deletions

when necessary.

All providers are to establish a schedule for Client Progress Reviews (CPR). The CPR review team participants
should include the client, case management staff, behavioral health staff, Department of Human Services

staff, if appropriate, and emergency housing staff.

When a client plans to move on from emergency shelter, the case manager engages in a planned termination
process to review with the client progress toward meeting housing goals and other service plan goals,
to discuss the new responsibilities and challenges that accompany a new housing arrangement, and to
assist the client with obtaining any resources needed to support the new housing arrangement. The case
manager must conduct an exit interview and complete a HUD exit assessment in HMIS when the client

exits the program.

There may be instances during the course of service provision, in which a client demonstrates behavior
that threatens the safety of the client or others in the facility and that may present the need to restrict or

terminate program participation. These prohibited behaviors include:

Physical violence or threats of violence towards other clients or staff.
Terroristic threats towards other clients or staff.

Possession of a weapon.

Destruction of property.

Possession, sale, use, or distribution of drugs and alcohol.

Persistent verbal abuse.

Refusing reasonable mandatory searches conducted by staff and/or security.

B |lllegal activity on site (Examples: Theft, rape, stealing).
The client has right to appeal the provider’s decision to restrict/terminate them from services due to
inappropriate/prohibited behavior.

Both an electronic record in the Homeless Management Information System (HMIS) and a hard copy record

are required for all households in emergency housing.
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Rapid rehousing services target families and individuals who are currently residents of emergency housing
programs. Prevention services target families and individuals at risk of homelessness. The goal of both is
to allow households to secure stable permanent housing, either market rate or subsidized, by identifying
housing options or working with existing subsidized housing providers and providing the household with the

rental assistance, housing relocation, and stabilization services needed to prevent a return to homelessness.

Households may receive short- or medium-term rental assistance for up to 12 months and financial assistance
with security deposits, utilities or moving costs. Households will receive assistance with locating and
securing affordable housing. All households that receive more than one month’s rent or utility assistance
will also receive Housing Stabilization Services. Housing Stabilization Services may include housing and
budget counseling and referrals/linkages to other services as needed. All intake and service information
must be tracked in HMIS.

Each household is limited to a maximum of 24 total months of rapid rehousing assistance over the course
of any three-year period. If arrearage assistance is provided, the number of months should be included in
the total months of assistance, not to exceed 24 months. Homelessness prevention assistance will only be

provided once within a twelve-month period.

1. Must be 18 years of age or older. or provide documentation of legal emancipation.

2. Referred from Emergency Housing, households meet the HUD definition of “literally

homeless.”

An individual or family who:
(i) Has an annual income below 30% of median family income for the area;
AND

(ii) Does not have sufficient resources or support networks immediately available to prevent
them from moving to an emergency shelter or another place defined in Category 1 of the

“homeless” definition;
AND
(iii) Meets ONE of the following conditions:

(A) Has moved because of economic reasons two or more times during the

60 days immediately preceding the application for assistance;

(B) Is living in the home of another because of economic hardship;
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(C) Has been notified that their right to occupy their current housing or living situation will be

terminated within 21 days after the date of application for assistance;

(D) Lives in a hotel or motel and the cost is not paid for by charitable organizations or by Federal,

State, or local government programs for low-income individuals;

(E) Lives in an SRO or efficiency apartment unit in which there reside more than two persons or

lives in a larger housing unit in which there reside more than one and a half persons per room;
(F) Is exiting a publicly funded institution or system of care;

(G) Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in this Consolidated Plan.

OR

An unaccompanied child or youth who does not qualify as homeless under the ESG homeless

definition, but qualifies as homeless under another Federal statute.

OR

A child or youth who does not qualify as homeless under the ESG homeless definition but who

qualifies as homeless under section 725(2) of the McKinney-Vento Homeless Assistance Act, and

the parent(s) or guardian(s) or that child or youth if living with him or her.

1. Rental Assistance, including:
a. Rental arrearages up to 6 months
b.Short-term (1 to 3 months)
c. Medium-term (4 to 24 months)
2. Financial Assistance, including
a. Security Deposits
b. Utility Assistance

i. Arrearages up to 6 months only if the utility bill is a barrier to the household moving

into permanent housing

ii. Utility deposits (only after all other utility programs for low-income residents have

been exhausted)

iii. Utility payments (only after all other utility programs for low-income residents have

been exhausted)
c. Moving Costs
3. Services Costs, including:
a. Housing search and placement assistance

b. Housing stability case management
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1. Assistance provided in more than one category (i.e. rental arrearage and utility arrearage)
for the same month would be considered one month of assistance.

2. Rental assistance covers the portion of the rent remaining after the household contributes
30 percent of its monthly income.

3. All payments must be made to third parties, such as landlords or utility companies.

4. All packages of assistance must be approved by a Provider Agency supervisor or program

manager.
5. ESG funds cannot be used for the following activities:
a. Mortgage assistance
b. Food
c. Transportation
d. Furniture

e. Other consumer debt
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The Division of Housing and Community Development (DHCD) believes that citizen participation and
planning are central to the success of neighborhood revitalization efforts. Because of limited resources,
government’s direct impact on a neighborhood will always fall short of its needs. A neighborhood revives
when its residents are confident that it can improve. Residents then contribute their time, energy and finances
to the process. Such confidence will grow from direct involvement in revitalization programs sponsored by
government and the private sector. Accordingly, DHCD adopts the following Citizen Participation Plan as
part of its Consolidated Plan and Annual Action Plan and sets forth the City’s policies and procedures for

citizen participation.

DHCD encourages citizen participation in its housing and community development program — including
in the development of the Assessment of Fair Housing (AFH), any revisions to the AFH, the development
of the Consolidated Plan and Annual Action Plan, substantial amendments to the Consolidated Plan and
Annual Action Plan, and the Consolidated Annual Performance and Evaluation Report —in a variety of ways.
(In the context of this plan, “citizen” refers to any member of the public wishing to provide input to DHCD.)
As required, DHCD takes appropriate actions to encourage the participation of all residents, including low-
and moderate-income persons, particularly those living in revitalization areas, slums and blighted areas and
in areas where CDBG funds are proposed to be used, minorities, non- English speaking persons, persons

with disabilities and residents in general of predominantly low- and moderate- income neighborhoods.

DHCD also encourages the participation of local and regional institutions, Continuums of Care, and other
organizations, including businesses, developers, nonprofit organizations, philanthropic organizations, and
community-based and faith-based organizations in the process of developing and implementing the AFH,
the Consolidated Plan and the Annual Action Plan.

DHCD, in conjunction with the Philadelphia Housing Authority (PHA), encourages the participation of
residents of public and assisted-housing developments, including any resident advisory boards, resident
councils and resident management corporations in the process of developing and implementing the AFH,
the Consolidated Plan and the Annual Action Plan, along with other low-income residents of targeted
revitalization areas in which the developments are located. DHCD provides information to PHA about
the AFH, strategy to Affirmatively Further Fair Housing (AFFH), Consolidated Plan and Annual Action Plan
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activities related to its developments and surrounding communities so that PHA can make this information

available at the annual public hearing required for the PHA Plan.

To encourage citizen participation, DHCD funds a network of Neighborhood Advisory Committees (NACs) to
serve residents of low- and moderate- income areas by coordinating City services, conducting block surveys,
promoting CDBG-funded programs, preparing neighborhood plans, and commenting on proposed housing
and community development projects. NAC service areas by and large track those areas with minority
concentration and low- and moderate-income concentration. Similarly, the Commerce Department funds

neighborhood-based business associations located in key target areas for investment.

DHCD further promotes citizen involvement in its program by producing press releases, blog posts and social
media posts, as well as encouraging citizens to sign up for a mailing list that as of April 2021 had approximately
2,000 persons on it. In addition, public hearings are held as described below and a Proposed Consolidated
Plan and/or Proposed Annual Action Plan is published in order to elicit public input and comment. Those
hearings and those Plans are publicized through ads in a newspaper of general circulation, e-mails to the

mailing list, the DHCD website and social media.

Language Access Needs

In 2015 the citizens of Philadelphia voted to approve an amendment to the Philadelphia Home Rule Charter
requiring City agencies to develop and implement a Language Access Plan. In May 2016 Mayor Jim Kenney
issued an executive order launching Language Access Philly, a city-wide program designed to bridge the
access gap by making it easier for residents with Limited English Proficiency (LEP) to obtain essential public
information and services. The executive order also identified the Office of Immigrant Affairs, formerly known
as the Mayor’s Office of Immigrant and Multicultural Affairs, as the lead agency for the development and
implementation of Language Access Plans. Under the guidance and direction of the Office of Immigrant
Affairs, and by analyzing Limited English Proficiency data provided by HUD, DHCD assessed the language
needs of non-English-speaking residents in Philadelphia, developed its Language Access Plan, and has
identified and is implementing reasonable steps to provide language assistance, including translation of

notices and other vital documents, to ensure meaningful access and participation.
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As soon as is feasible after the start of the public participation process, DHCD makes HUD-provided data
and any other supplemental information DHCD plans to incorporate into its AFH available to residents,
public agencies and other interested parties. This data, or links to other websites containing this data, will
be on the DHCD website.

To obtain the views of the community on AFH-related data and affirmatively furthering fair housing in the
City’s housing and community development programs, at least one public hearing will be held before the

proposed AFH is published for comment.

DHCD will publish a Proposed AFH for review and comment by residents, public agencies and other interested
parties. The contents of the Proposed AFH will be briefly summarized and its availability is advertised in a
newspaper of general circulation, as required by regulation. Copies of the Proposed AFH will be made available
to citizens on the DHCD website, at selected public libraries and a reasonable number of copies are available
for free directly from DHCD. In addition to the newspaper ad, the availability of the Proposed AFH will be

publicized on the DHCD website, via an e-mail to DHCD’s electronic mailing list and through social media.

Prior to preparing a Final AFH, DHCD will consider any comments or views of residents of the community
received in writing or orally at the public hearings. A summary of these comments or views, and a summary

of any comments or views not accepted and the reasons why will be included in or attached to the Final AFH.

Under federal regulations, the Citizen Participation Plan must specify the criteria the City will use for

determining when to revise an accepted AFH.

Guidelines for Revising an Accepted AFH

In compliance with federal requirements, the criteria for revisions to an accepted AFH are when:

B a material change! occurs;

B upon written notification from HUD specifying a material change that requires the revision.

When a revision due to a material change is required, it will be submitted to HUD within 12 months of
the onset of the material change, unless HUD specifies a later deadline. When HUD has provided written
notification specifying a material change that requires a revision, HUD will specify a date by which the

revision must be submitted.

! A material change is a change in circumstances in the city that affects the information on which the AFH is based to the extent
that the analysis, the fair housing contributing factors, or the priorities and goals of the AFH no longer reflect actual circumstances.
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Whenever a revision to an accepted AFH is proposed, the City will follow the notice and comment process

applicable to Annual Action Plan substantial amendments.

If comments or views are received, they will be considered before revising the AFH. If the City deems
appropriate, it will modify the proposed revisions. A summary of these comments or views, and a summary

of any comments or views not accepted and the reasons why, will be attached to the revision.

DHCD follows a public engagement process that provides the public with multiple opportunities to review
and comment during the development of the Consolidated Plan and Annual Action Plan prior to submission
to HUD.

Needs Assessment

Prior to developing its Consolidated Plan or Annual Action Plan DHCD holds a hearing to solicit comment
on the previous year’s performance and the housing and community development needs in Philadelphia.
This hearing will be advertised in a newspaper of general circulation and publicized on DHCD’s website,
via an email to DHCD'’s electronic mailing list and through social media. The ad in the newspaper will note
the availability of the Consolidated Annual Performance and Evaluation Report, or CAPER, which outlines

the previous year’s performance.

Proposed Consolidated Plan or Annual Action Plan

DHCD makes available every five years a Consolidated Plan and each year a Proposed Annual Action Plan
for review and comment by residents, public agencies and other interested parties. The Annual Action
Plan includes the amount of assistance that the City expects to receive (including grant funds and other
income), the range of activities that the City proposes to undertake, including the estimated amount that
will benefit persons of low and moderate income. The City’s Relocation Plan, which sets forth the City’s
plan to minimize the displacement of persons and to assist any persons displaced, even if the City expects
no displacement to occur, is also included. This information is made available prior to a public hearing (see

below) on the DHCD website and in other locations (see below).

The contents of the Proposed Consolidated Plan and/or Proposed Annual Action Plan are briefly summarized
and its availability is advertised in a newspaper of general circulation, as required by regulation. Copies are
made available to citizens on the DHCD website. In addition to the newspaper ad, the availability of the
Proposed Consolidated Plan and/or Proposed Annual Action Plan is publicized on the DHCD website, via
an e-mail to DHCD’s electronic mailing list and through social media.

DHCD provides a period for public comment of not less than 30 calendar days for the Annual Action Plan

following the publication of the Proposed Plan(s). During this period Philadelphia City Council holds a public
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hearing to obtain citizen input into the Consolidated Planning process and as part of the process to pass
the ordinance — to which the Consolidated Plan or Annual Action Plan is an attachment — authorizing the
City to apply to HUD for CDBG, HOME and other funding.

Public notice is provided consistent with City Council’s own rules regarding public notice for public
hearings. Comments offered during the comment period and at this hearing are incorporated into the Final
Consolidated Plan and/or Final Annual Action Plan.

Final Consolidated Plan or Final Annual Action Plan

Prior to preparing a Final Consolidated Plan or Final Annual Action Plan, DHCD will consider any comments
or views of residents of the community received in writing or orally at the public hearings. A summary of
these comments or views, and a summary of any comments or views not accepted and the reasons why

will be included in the Final Consolidated Plan or Final Annual Action Plan.

Under federal regulations, the Citizen Participation Plan must specify the criteria the City will use for
determining what changes in the City’s planned or actual activities constitute a substantial amendment to
the Annual Action Plan. The City realizes these requirements ensure that the public is informed of decisions

that would affect them and give citizens adequate opportunities for review and comment.

Annual Action Plan Substantial Amendment Guidelines

In compliance with federal® requirements, the criteria for a substantial amendment to the Annual Action

Plan are when:

B the City decides not to carry out an activity originally described in the Annual Action Plan;

B the City decides to carry out a new activity or an activity not specifically identified in the
Annual Action Plan;

B thereis asubstantial change in the purpose of an activity, thatis, a change in the type of activity
or its ultimate objective. For example, an amendment would be required if a construction
project originally designed to be residential is ultimately proposed to be commercial;

B there is a substantial change in proposed beneficiaries, such as a change in income, area
benefit or limited clientele;

B there is a change in the use of CDBG funds from one eligible activity to another;

B thereisareduction of greater than twenty-five percent (25%) of total activity category funding.

! For purposes of local regulations, “activity” is defined here as a program, such as Basic Systems Repair Program, or a budget
category, such as Interim Construction Assistance, if there is no program identified under the budget category.
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Other situations could also arise that involve a substantial change to a proposed activity. In such cases,
the City will amend its Annual Action Plan to ensure that citizens are informed of proposed changes and

to allow for public input.

Whenever an amendment to the Annual Action Plan or the Citizen Participation Plan is proposed, the City
will provide notice of the proposed amendment to the individuals and organizations on DHCD'’s electronic
mailing list, publish notice of the proposed amendment in a newspaper of general circulation, guidance as
to where it may be reviewed, and a means of submitting written comments. A minimum of five calendar
days will be provided for the public to comment in writing for an amendment to Annual Action Plans
2019-2020 and 2020-2021 and a minimum of 30 calendar days for subsequent Annual Action Plans. The
newspaper notice will indicate that if no comments are received, the City will proceed with adoption of
the amendment without further notification. The notice will also state that the public may receive a copy

of the finalized amendment upon request.

If comments or views are received, they will be considered before adopting the amendment. If the City
deems appropriate, it will modify the proposed amendment. A summary of these comments or views, and
a summary of any comments or views not accepted and the reasons why, will be attached to the substantial

amendment.

The City will submit a description of the adopted amendments to HUD. If comments have been received, the
City will publish notification of the availability of the finalized amendment in a newspaper of general circulation.
This notification will state that the public may receive a copy of the adopted amendment upon request.

Local regulations additionally require that the CDBG Plan (now part of the Annual Action Plan) must be
amended when a revenue line item is proposed to change by at least 10% and at least $500,00 based on
new revenues or revenues either falling short of or exceeding projections for that fiscal year. In this situation,
the City will follow the notification and comment process outlined above.

City Council will schedule a public hearing to allow for citizen participation. Notice of public hearings held
by City Council will be in accordance with Council’s public notice requirements. If the City is unable to hold
open public hearings in person, the City will be allowed to hold virtual public hearings at which the public
will be able to comment.

If the amendment is approved by City Council as submitted, it will be adopted after the hearing. If the
hearing results in a revision that is ultimately adopted by City Council, the City will publish notification of
the availability of the revised amendment in a newspaper of general circulation. This notification will state
that the public may receive a copy of the finalized amendment upon request.

The City will submit a description of the adopted changes to HUD.

Cancellation of a Proposed Amendment

If the City decides not to finalize a proposed amendment, it will advertise its intention to cancel the proposed

amendment in a newspaper of general circulation.
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DHCD publishes annually a Consolidated Annual Performance and Evaluation Report (CAPER), and makes
a draft of the report available for citizen review and comment. The contents of the draft CAPER are briefly
summarized and its availability advertised in a newspaper of general circulation, as required by regulation.
Copies of the CAPER are made available to citizens on the DHCD website, at selected public libraries and a
reasonable number of copies are available for free directly from DHCD. In addition to the newspaper ad,
the availability of the CAPER is publicized on the DHCD website, via an e-mail to DHCD's electronic mailing
list and through social media. DHCD provides a period of public comment of not less than 15 calendar days
following the publication of the draft CAPER. DHCD considers any comments received in writing, or orally at

public hearings, in preparing the CAPER. A summary of comments received or views is attached to the CAPER.

DHCD and/or City Council holds at least two public hearings a year*, each at a different stage of the program
year, to obtain residents’ views and to respond to proposals and questions. At least one hearing is held
prior to publishing the Proposed Consolidated Plan or Proposed Annual Action Plan to obtain the views
of residents on housing and community development needs and actions for affirmatively furthering fair
housing consistent with the AFH and to review past program performance. At least one hearing to consider
the development of proposed activities and proposed strategies is held in City Council after the publishing
of the Proposed Consolidated Plan or Proposed Annual Action Plan and the submission of the Plan(s) to
City Council. This hearing is held as part of City Council’s adoption of the ordinance that authorizes the City
to apply for funding.

To obtain the views of the community on AFH-related data and affirmatively furthering fair housing in the
City’s housing and community development programs, the City will hold at least one public hearing before

the proposed AFH is published for comment.

Each hearing is advertised in a newspaper of general circulation, as required by regulation. In addition to the
newspaper ad, notice of the hearing is publicized on the DHCD website, via an e-mail to DHCD’s electronic
mailing list and through social media. Hearings are held at times and places convenient to actual and
potential beneficiaries and that are accessible to persons with disabilities. Upon request, DHCD provides
translators for its public hearings where a significant number of non-English speaking residents can be

reasonably expected to participate.

DHCD and City Council hearings may be held in a virtual format. Instructions as to how the public may

comment will be provided.

* These hearings do not include any hearings related to the AFH, which is produced on a different, five-year schedule.
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Access to Local Meetings

DHCD will provide at least two weeks’ notice of DHCD-sponsored public hearings and public meetings that
are part of the Consolidated Planning process. Notice of hearings held by City Council will be in accordance
with Council’s public notice requirements. At least one of any series of hearings or meetings will be held
at a location that is accessible to physically disabled persons.

DHCD is committed to providing citizens, community organizations, public agencies and other interested
parties with the opportunity to review information and records relating to the Consolidated Plan and Annual
Action Plan and DHCD’s use of assistance under the programs. Copies of the Consolidated Plan and Annual
Action Plan as adopted, the HUD-accepted AFH and the Consolidated Annual Performance and Evaluation
Report are placed in the Government Publications departments of the Central, South Philadelphia, Northeast
Regional, Northwest Regional and West Regional branches of the Free Library of Philadelphia and are
available online at www.phila.gov/dhcd. Copies of revisions to the AFH and Annual Action Plan substantial

amendments are available from DHCD. Sections of these documents will be translated into other languages
or into other media upon request, including into forms accessible to persons with disabilities. Citizens and

citizen groups will have access to public records for at least five years, as required by regulation.

Access to Records

DHCD provides residents of the community, public agencies and other interested parties with reasonable
and timely access to information and records relating to the AFH, the Consolidated Plan and the Annual
Action Plan and to the use of assistance under the programs covered by the Plan for the preceding five years.

DHCD participates in a structured program of technical assistance to help neighborhood-based organizations
and other groups representative of persons of low- and moderate-income participate in housing and
community development programs. This program of technical assistance may include information about
commenting on the AFH and in developing proposals for funding assistance under any of the programs
covered by the Annual Action Plan. In addition, DHCD funds citizen participation in income-eligible areas

of the City through the NACs and similar community-based nonprofit organizations.

DHCD considers all resident complaints on the Consolidated Plan, Annual Action Plan, any amendments,
the AFH, any revisions and the annual performance report. Where practicable, DHCD will provide a written
answer to written complaints within 15 working days. If not practicable, DHCD and its delegate agencies
will respond within 15 working days, stating the reasons for the delay.
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Bartram Choice Neighborhood - 121
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capacity building - 82

Capacity-Building Assistance - 46, 56, 57
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Carol Ann Campbell Residences - 9
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Central Philadelphia Development Corp. - 107, 118
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Choice Neighborhood - 121

chronically homeless - 16

City Bond Financing - 42

City Council Hearing - 12, 13
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Clarifi- 109, 118
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Commerce - 46, 50, 57
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Community Legal Services - 20, Appendix 34
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Delaware County Department of Human Services - 65, 84
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Emergency Solutions Grant (ESG) - 1, 4, 41, 48, 54, 56, 64, 70, 148, 151, Appendix 36, Appendix 38,
Appendix 39

Employer Assisted Housing Program - 67

Energy Coordinating Agency (ECA) - 24, 52, 55, 64, 72

Enterprise Center - 111

Esperanza - 23, 109, 2

Evelyn Sanders - 7, 8

eviction - 3

Eviction Prevention - 48, 52, 55, 64, 68
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Family Services of Chester County - 65, 87, 152
Family Services of Montgomery County - 65, 87
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Foreclosure/Eviction Prevention - 48, 52, 55, 64, 67
Foreclosure Prevention - 19, 52, 55, 67, 109
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Francis House - 11
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Friends Rehabilitation Program, Inc.- 2, 3, 4, 5, 8, 25

GALA-Golden Age Living Accommodations - 11
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Gaudenzia Foundation -7, 9
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Germantown Ave. Crisis Ministry - 110, 115
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Gloria Casarez Residences - 10

Greater Philadelphia Asian Social Service Center (GPASS) - 109, 110, 111, 115
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Habitat for Humanity - 21, Appendix 34

HACE - 23, 107, 109, 110, 111, 116, 117, 5, 8, 9, Appendix 34

Hancock Manor - 8

Haven Peniel - 7

Haverford Avenue - 7

Heater Hotline - 2, 55, 137

HELP Philadelphia - 32

HELP Philadelphia IV - 10

HELP Philadelphia VI - 106, 117, Appendix 12

Henry Avenue Senior Campus | - 106, 117, Appendix 11

HERB-6,7,8

HIV/AIDS - 4, 19, 25, 26, 29, 30, 32, 33, 34, 37, 66

HIV Housing Advisory Committee - 37
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HOME Investment Partnership (HOME) - 1, 14, 33, 38, 39, 40, 54, 55, 58, 62, 66, 70, 137, 146, 148
homeless - 16, 39, 40, 66, 70, Appendix 38, Appendix 39

Homeless and Special-Needs Housing - 66, 70, 71

Homeless and Special Needs Housing Production - 64

Homeless Assistance Fund, Inc. - 32

Homeless Management Information System (HMIS) - 17, 151, Appendix 37

homelessness - 43

Homeless Prevention Program - 56, 64, 71

Homeless Services - 18, 31, 37, 71, 151, Appendix 36

Homeowner Settlement Assistance - 64, 67
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Housing for Equity: An Action Plan for Philadelphia - 37, 138

Housing Opportunities for Persons With AIDS (HOPWA) - 1, 4, 14, 19, 37, 38, 41, 54, 55, 56, 135, 136, 152
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HUD - 40, 111
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Impact Services - 25, 107,117,3,4,6,7, 8
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Ingersoll Commons - 10

Inglis Apartments at ElImwood - 106, 120, 7, Appendix 12
Innova - 10, Appendix 34

Intercommunity Action - 109, 115, 8

Intercultural Family Services - 109, 120

Interim Construction Assistance - Appendix 13

Iron Stone Strategic Partners - 9

Ivy Residence - 7
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JBJ Soul Homes - 9
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Liberty Housing Development Corp. - 9

Liberty Resources - 22, 109, 118, 7, Appendix 34

Licenses and Inspections - 26

Lillia Crippen Townhomes Preservation - 106, 117, Appendix 12
Lindley Court Apartments - 10
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Lofts at 2601 - 10
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Mantua (West Philadelphia) — Choice Planning Grant - 98
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Mazzoni Center - 65, 85, 152

McKinney Continuum of Care Grant - 42
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Michaels Development Company - Appendix 34

Model Affirmative Marketing Plan (MAMP) - Appendix 15
Mortgage Foreclosure Prevention Program - 12

Moving to Work (MTW) - 44

Mt. Airy Corridor Mixed Use -9, 10

Mt. Airy USA - 10, 107, 109, 115, Appendix 6
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Mt. Vernon Manor Phase Il - Appendix 10
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Nativity BVM - Appendix 10

Neighborhood Advisory Committees - 4, 57, 72, 111
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Neighborhood Benefit Strategy - Appendix 15
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Neighborhood Development Grants - 46, 56, 79

Neighborhood Energy Centers - 3, 4, 72, 110

Neighborhood Garden Trust - 81

Neighborhood Preservation Initiative - 12

NewCourtland - Appendix 5, Appendix 6, Appendix 8, Appendix 10
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NewCourtland Elder Services - Appendix 10

New Kensington CDC - 22, 107, 109, 110, 111, 117, Appendix 10
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Nicetown CDC - 110, 111, 115, 117, Appendix 9, 1 Appendix 0
Nicetown Court Il - Appendix 9

Nicole Hines Townhouses - 106, 115, Appendix 12

Nolen Properties - 9
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Norris Square - 109, 117
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Norris Square Community Alliance - 109, 117
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North Central Choice Neighborhood - 121

North Central Neighborhood Il - Appendix 11

North Central Neighborhood Il - Appendix 11
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North Star - Appendix 9
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Nueva Esperanza - 23, 107, 117, Appendix 2
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Octavia Hill - Appendix 9

Odunde - Appendix 8

Office of Homeless Services - 31, 37, 151, Appendix 36
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Old City - 107, 118
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Osun Village - Appendix 8

Parkside Neighborhood Preservation - 106, 119, Appendix 12
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PCCA - 26
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PCRC/TURN - 65, 68, 86, 88, 90, 91

Peg’s Place - 106, Appendix 12

Pennrose - Appendix 4, Appendix 5, Appendix 8

Pennrose Development - Appendix 10
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Pensdale - Appendix 7, Appendix 8

People’s Emergency Center CDC - 22, 107, 111, Appendix 9

Philadelphia Association of CDCs (PACDC) - 4, 21, 57, 64, 73, 107, 118
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Philadelphia Legal Assistance - 21

Philadelphia Preservation Group - 8
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Philadelphia Senior Center - 109, 118

Philadelphia VIP - 20, 68, Appendix 35

Philly First Home - 8, 10, 12
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Place-Based Strategy Areas - 98, 121
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security deposit assistance - 70
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Tacony CDC - 107, 116

Tajdeed - 10

tangled-title - 58

Targeted Block Facades - 48, 56, 77

Targeted Corridor Revitalization Management Program (TCMP) - 46, 51, 64, 80
Targeted Neighborhood Business Attraction - 60, 64, 78

Targeted Neighborhood Commercial Areas (TNCAs) - Appendix 13
Targeted Preservation - 55

Tax Credit Program - 46, 48, 74

Technical Assistance to Micro Businesses - 46, 56, 64, 76

Temple University - Appendix 35
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