
Broad, Germantown, and Erie 
Project
Phased Approach

September 2021



Project Overview
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The intersection is a public 
transportation hub and shopping 
district, with remarkable architecture, 
rich history, and a strong community.

Previous investment in the area has not 
reflected this. 

In 2017, the Mayor formed the Broad, 
Germantown, and Erie Task Force to 
build on the community’s work to 
correct this disparity. 

Why Broad, Germantown, and Erie?
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• Make the intersection safer for 
pedestrians

• Create jobs and support businesses

• Improve and create new public spaces

• Honor local history and culture

Project Goals
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Task Force Membership
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2021/2021 Outreach Methods 
(Developed with input from community leaders)
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6 ft

Online Survey Mailers In-Person Voicemail + 
Text

Press 
Coverage

Flyers Meetings Social Media
+ Video

Email

PPE 
Giveaway
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Previous Approach
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BGE Today



Previous 
Approach
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• Concrete median 
on Broad Street, 
from Erie to Butler 
solves critical safety 
issue

• Remove 
trolley track on 
Erie Avenue, make 
it multimodal



Previous 
Approach
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• Median then creates 
expanded triangles 
for new public space

• Allows for 
“raised” treatment 
(e.g. South 
Broad Street 
crosswalks) at lower 
triangle



LAWN SAFETY 

BOLLARDS

G E R M A N T O W N  A V E .

Public Space Design: Results
Based on landscape-focused 

survey taken by 700+ community 

members and numerous 

community conversations



BRIGHT 

COLORS
SAFETY 

BOLLARDS

E R I E  A V E .

G E R M A N T O W N  A V E .

Public Space Design: Results
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New Phased Approach
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BGE Today



Phase 1
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Park at 

Butler Triangle

Transit Hub at

Erie Triangle

Erie Avenue

Redesign



Phase 2
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Reevaluate 

Germantown 

Avenue Crossing 

and Public Spaces



Phase 1

Germantown/Broad Public Spaces 

and Pedestrian Safety

• Median on Broad Street extended (but does not block 

Germantown) with pedestrian “tips”

• Lower triangle will be focused on transit amenities

• Upper triangle still sees improvements, but footprint 

stays the same with eye on future evolution

• Germantown Avenue will stay fully "open" in Phase 1
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Phase 1 

Erie Avenue Transit-Focused 

Redesign

• Old trolley track removal

• ADA-compliant bus boarding platforms & 

SEPTA elevator

• Shelters & other amenities

• Sidewalk-level bike path

• Template for future improvements for rest 

of Erie Avenue corridor (City Transit Plan 

priority and a High Injury Network street)
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Phase 2 – revisit in 
future years

Germantown/Broad Public 

Spaces and Pedestrian Safety

• Congestion issues related to the 

Germantown crossing, primarily in the southbound 

direction

• Safety issues related to Germantown’s long crossing 

of Broad

• “Raised” treatment at lower triangle
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Public Spaces
in Phase 1



Phase 1 - Upper Triangle
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Priorities to maintain:
• Trees
• Seating and tables
• Lighting (string & additional 

pedestrian scale)

Additional component:
• Nose extended & parking lane cut 

out

The revised design will still use the survey 
results as a guide for the updated design

Upper Triangle size 

in Phase 1
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Additional component:
• SEPTA elevator

Priorities to maintain:
• Pedestrian improvements across 

Erie Avenue
• Better bus shelter
• Trees and landscaping, where 

possible

The revised design will be coordinated with 
SEPTA and will still use the survey results as a 
guide for the updated design

Phase 1 - Lower Triangle



Benefits of Phased Approach

• Increased maintenance and landscaping care will be scaled up 

over time

• Allows us to assess the work and improve spaces over time

• Allows further analysis and engagement on changes to 

Germantown Avenue, a key issue for some stakeholders

• Prioritizes overdue accessibility improvements for SEPTA riders
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Next Steps

• Continue to communicate about project and keep everyone 

informed!

• Partner with BGEC on all communications

• Prepare Butler Triangle for use during winter

• Review SEPTA's designs for Erie Station elevator

• Hold in-person interactions at intersection to provide updates
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Thank you!


