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Good health is the foundation
for strong communities.

Provide a healthy environment and high-quality

physical and behavioral health care.

SAFE PEQ

Everyone deserves to feel safe.

Keep people safe and secure in their homes

and communities.

SUPPORTED PEC
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Address people’s basic needs.

Ensure that the most vulnerable residents stabilize
their lives, and communities support their residents.
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Together We Thrive is led by the
Managing Director's Office for Health
& Human Services Cabinet (HHS)
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This framework was created in 2016

to lay out a vision for the health and
well-being of the most vulnerable
Philadelphians, creating the foundation
for further growth.

It represents a coordinated approach to:

1) Focus on risks that lead to bigger
issues in the future

2) Transform the way we assess need
and match people to resources

3) Build infrastructure to ensure that
agencies are ready to act when
new challenges appear.

In 2017, we saw improvement on 20
of 35 metrics — the result of exciting,
cross-cutting work.

68% of initiatives were completed, 25%
are in progress, and 48 new initiatives
were added. Accomplishments include
the redesign of the delivery of mental
health services for young people, and
bold steps to address the opioid crisis.

This year, we will define success
by delivering interventions as early
as possible.

This includes the development of a
centralized intake tool for mother-baby
home visiting programs, the launch

of a rapid rehousing program to reunify
families, and using targeted supports for
people at risk of homelessness.

TOGETHER...

This is our plan as well as our
commitment to stand strong
as one community, one city
dedicated to the success of

every resident.

This plan belongs to everyone.
We need your passion, ideas,
and effort to make change. Join
us as we continue to assess,
redesign, and evolve, because
Together We Thrive.
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About 1,200 deaths occurred <
from drug overdose in 2017,

up from 907 in 2016.
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NAXOLONE: The availability of overdose medication is saving

Doses administered  thousands of lives each year, particularly as agencies

by first responders  such as the Police Department and SEPTA were given
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FAMILY STABILITY
& CHILD WELFARE

Exposure to lead at a young age can lead to
lifelong learning and behavioral challenges.
Lead poisoning is down 8% over the last
three years. The City’s goal is to decrease
this by another 24% by 2020.

NUMBER OF CHILDREN <6 NEWLY IDENTIFIED
with Venous Blood Lead Level > 5 pg/dl
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DHS will divert a projected
14,500 families from the
formal child welfare system

in 2018, an increase of 183%
from three years ago.
Diversion rates have more
than doubled through
stronger connections to
prevention and family
support services.
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HOUSING

In many neighborhoods, income has not kept pace
with the cost of housing.
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The number of people living on the street has

Less than 40%

increased every year since 2014 — a 200% overall
increase. This is due in part to the opioid and
affordable housing crises.



Individual health is built on a healthy environment
and access to quality services. But 24% of residents
rate their health as poor or fair. The HHS Cabinet is
working to improve how people access needed care,
and to promote healthy homes and community spaces

in every neighborhood.

BRINGING YOUTH BEHAVIORAL HEALTH TO COMMUNITIES

Roughly 20% of young people experience a mental health problem.
Still, families and schools often hesitate to reach out before a crisis.
New tools are needed to reduce stigma and connect youth.

Led by DBHIDS, the system to support youth and their families was
redesigned. The City launched two new centers for crisis treatment,
urgent care for non-emergencies, mobile teams to bring services

2017

directly to where they are needed, and a pilot to introduce social
workers into 22 schools this school year.

The Support Team for Education Partnership (STEP) will bring new

2018

clinical coordinators and behavior consultants to schools. STEP
will also develop a plan to hire case managers and family support
partners at 22 schools in 2019. These new teams will ensure that

youth have the behavioral health supports needed to learn and grow.

INNOVATIVE APPROACHES TO COMBATING THE OPIOID CRISIS

The worsening opioid crisis is evidenced by increases in drug addiction,
drug overdoses, homelessness, and other social problems. In 2017,
approximately four times as many people died from drug overdose as
homicide. Drastic action is needed to turn the tide.

For every
10 Philadelphia residents

There are nearly
7 opioid prescriptions

r~ The Mayor's Task Force to Combat the Opioid Epidemic released a
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roadmap, focused on prevention, education, treatment, and overdose
reduction. In implementation, 16,000 health care providers were
contacted about prescribing practices, 25,000 doses of naloxone
(overdose medication) were given to providers serving those at risk
of overdose, and Medication-Assisted Treatment was expanded.

The City will invest roughly $4 million annually to expand prevention,

2018

medication-assisted treatment, low-barrier housing, overdose
prevention and harm reduction.

MOVING FORWARD Other Key Activities for 2018

* Reduce Lead Poisoning by working with City Council to expand
lead safety requirements to more properties.

» Improve Diets and Cut Smoking by passing laws to ban sales of
candy-flavored tobacco and require chain restaurants to label
dishes with more than a day’'s worth of sodium.



Strategy

Prevent
developmental
delays in at-risk
children ages 0-5

Reduce incidence of
lead poisoning and
asthma

Expand quality of
afterschool activities
to reduce truancy
and improve literacy

Strengthen physical
and behavioral
health supports in
schools

Expand the
continuum of
behavioral health
supports for youth

Encourage people
to have healthy
diets, stay active,
and avoid addictive
substances

Reduce opioid
addiction and
its adverse

consequences

Highlights from 2017

Trained Early Intervention staff on
special services for infant maltreatment

Released Childhood Lead Poisoning
Prevention Plan; Sent 6,000 warning
letters and issued 2,000 fines to
landlords who broke lead safety rules

Hired a citywide Out-of-School Time
(OST) coordinator to improve quality
of services

Launched the Support Team for
Education Partnership (STEP), placing
social workers in 22 schools during the
2017-18 school year

Launched three mobile children's
behavioral health teams to support
youth in crisis in their communities

Capped the number of retailers selling
tobacco, reducing sellers by 300

Released the Opioid Task Force report,
focused on prevention and treatment;
16,000 providers received prescribing
guidance; Grew Medication-Assisted
Treatment slots by over 550

Key Activities for 2018

Develop a centralized system for
birth information and home visiting
programs intake to reach high-risk
families

Issue more severe penalties to
landlords out of compliance for lead
safety; Work with City Council to
expand lead safety requirement to
more rental properties

Launch Philly Reading Coaches to
have volunteers practice reading

at afterschool programs, schools,
recreation centers, etc.

Place STEP clinical coordinators in

22 schools; Enhance school-day
physical activity programming and/or
equipment at 65 schools

Launch new Children'’s Crisis Response
and Crisis Stabilization Units

Enforce a new food licensing
law to stop certain stores from illegally
selling alcohol

Distribute 35,000 new doses of
overdose antidote; Launch eight new
early invention programs to prevent
addiction

Key Measures of Success

Increase the number of children
referred for Infant Toddler Early
Intervention (ITEI) screening
who enroll in PHL Pre-K

Reduce incidences of blood
lead levels > 5 ug/dL among
children <6

Increase rate of DHS-involved
youth enrolled in OST programs

Increase the number of students
in the Student Assistance
Program or STEP

Increase the rate of children
receiving community-based
services in lieu of a residential
treatment facility

Decrease cigarette sales

(measured by cigarette tax
revenue)

Reduce prescription opioid sales
in Philadelphia

Reduce drug overdose deaths

FY16
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To learn more about our work to promote healthy people, visit www.phila.gov/hhs
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SAFE PEOPLE

Feeling safe and free from fear of violence — whether from a loved one, parent,

guardian, friend, or in your neighborhood - is critical for community vitality. In

Philadelphia, violence impacts people of every age, background, and belief.

The facts are stark:

There were 953
verified cases of
neglect or abuse
against children
in 2017.

Nearly one in four Last year, 1,220

women in the US residents were
has experienced

domestic violence.

victims of
gun violence.

Victims lose their autonomy, security, and face grave threats to their
health. Working with the new Office of Violence Prevention, the HHS
Cabinet continues to evolve our approach to prevent violence and
intervene when prevention fails.

EXPANDED SCREENING AND SUPPORT
FOR DOMESTIC VIOLENCE SURVIVORS

In 2013, Philadelphia police responded to more than 54,000
domestic violence reports. However, many victims of abuse go
undetected and unsupported.

A standard screening for domestic violence was piloted at
OHS intake. DBHIDS, OHS, and DHS staff were trained to
connect victims to services.

2017

New tools and training will ensure that domestic violence

2018

screenings are accurate and used consistently. DHS will establish
a new domestic violence unit to help staff working with survivors,
and integrate domestic violence education into standard training
for new staff. HHS will also expand resources, such as housing, for
immigrant victims.

To learn more about our work to promote safe people, visit www.phila.gov/hhs

INCREASED ACCOUNTABILITY FOR KEEPING CHILDREN SAFE

Philadelphia has made critical changes in supporting at-risk children
and families, with the launch of Improving Outcomes for Children
(10C), a model focused on community-based services, improving
permanency rates and family functioning. Since 2013, children
reaching permanency (adoption, reunification, or permanent legal
custody) has increased by 53%.

New tools were developed to measure and improve child welfare

2017

services. The Community Umbrella Agency (CUA) Scorecard is
an easy-to-understand assessment of community child welfare
agencies across categories such as child safety and reunification
rates. The evaluation of IOC assessed the service model and
recommended improvements, including increasing family
engagement and retaining quality staff working with families.

CUA Scorecard quarterly updates will be used to develop corrective
action plans and impact contracting decisions. DHS will also launch
a new oversight board to monitor improvements to the system and

2018

implementation of evaluation recommendations.
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Permanent Homes

In FY17, more children found
permanent homes, the largest
increase since 2013.

Congregate Care
Percentage of children

in group homes and
institutions has decreased.



Strategy

Support at-risk
families to ensure
that children can
safely remain in their
homes

Increase the number
of youth safely
reunified with their
families or moved to
safe and permanent
homes

Reduce the

number of youth in
congregate or group
care

Reduce community
violence

Reduce domestic
violence and human
trafficking

Highlights from 2017

Expanded case management for
at-risk families and reduced the use
of the formal child welfare system

Found permanent homes for 52
youth in a Rapid Permanency Review
pilot to remove barriers for long-term
DHS-involved youth

Launched functional family therapy
to reduce behavior problems and
delinquency

Launched a public awareness campaign
to foster conversations on the impact of

gun violence in communities

Provided domestic violence training to

300 HHS agency staff and contractors;
Expanded support services available for

human trafficking victims

Key Activities for 2018

Redesign the Family-Team
Conference, a planning meeting
for a child's safety and well-being,
to increase family engagement;
Release a DHS scorecard focused
on intake and investigations

Expand Rapid Permanency
Reviews to entire city

Launch foster parent recruitment
and retention campaign, particularly
for older and LGBTQ youth

Expand BenePhilly benefits
enrollment to connect returning
citizens to Medicaid and
behavioral health services

Create domestic violence unit in
DHS to provide case consults;
Expand services for immigrant
survivors, including housing
assistance

Key Measures of Success

Decrease the number of
placements

Decrease the percentage of
children moving to out-of-home
placement from in-home services

Increase the percentage of youth
who reach reunification

Increase the percentage of youth
who reach permanency

Reduce the rate of congregant
care utilization

Reduce the number of victims of
gun violence

Increase the rate of screening for
domestic violence in DHS, OHS,
and PDPH

MOVING FORWARD
N

FY16 FY17
5,932 6,095 WORSE
placements placements
[0) 0,
10.1% 8.9% BETTER
13.46% 13.40% SAME
0, 0,
22.5% 23.7% BETTER
0, o)
14.4% 12.9% BETTER
1,308 1,220
! ! BETTER
(CY16) CY17)
(o) [0)
65.4% 69.7% BETTER

Other Key Activities for 2018

* Redesign the Transition Planning Process for Older Youth to
ensure more leave the child welfare system for a safe and

permanent home.

* Expand the Use of Behavioral Health Support by sharing data to
track that all youth served by child welfare agencies are screened

and connected.




SUPPORTED PEOPLE (&

While Philadelphia has recently experienced rapid growth, many people have

been pushed to the margins, making it harder to find affordable housing and a

job to sustain a family. The poverty rate remains at 25.7%, and 51.9% of renters

pay 30% or more of their income in rent.

TESTING NEW MODELS TO IMPROVE HOUSING SUPPORTS

The HHS Cabinet is better leveraging resources to reduce housing gaps,
and redesigning the homeless system to be less punitive, more person-
centered and housing focused.

A shallow rent pilot, Home$200, was launched to reduce shelter use
for people with some income by sharing the cost of rent at a lower
subsidy. A new assessment was also implemented to match housing

2017

resources based on vulnerability.

A new prevention screening will prioritize families most likely to

2018

come into shelter for help. A Rapid Rehousing for Reunification Pilot
will launch to provide resources for families in the child welfare
system who need safe housing to reunite.

EXPANDING CAREER PATHWAYS

In collaboration with other agencies, the HHS Cabinet is reshaping
workforce development training to ensure accessibility for people with
barriers to employment.

With support from HHS, a new workforce plan was developed

2017

(released in January 2018) to identify clear career tracks, provide
additional preparation to ensure success in training programs,

and improve job quality for entry-level workers. First Step Staffing,
providing temporary jobs to the formerly homeless as a path to
permanent employment, launched and will serve 500 people this year.

The new Office of Workforce Development will lead efforts to grow

2018

job and training opportunities for low-income residents. The HHS
Cabinet will support this work with pilots to test models and the
delivery of wraparound services.

MOVING FORWARD Other Key Activities for 2018
A4

» The Hub of Hope Opens providing people experiencing
homelessness with services and meals in the SEPTA concourse.
This one-of-a-kind partnership between a transit agency, the
City, and a non-profit provider grew from the Shared Public
Spaces collaborative.

= Reduce Evictions by implementing changes suggested by the
Mayor's Task Force, building on the $500,000 investment made
in 2017 for education and legal aid.

< The Hub of Hope opened in the SEPTA concourse under City Hall. 8



Strategy

Provide supports to
prevent evictions and
homelessness

Decrease reliance on
emergency shelter

Prevent homelessness for
DHS-involved families

Help extremely low-
income families move
into permanent housing

Expand housing services
for young adults,
particularly youth aging
out of foster care

Strengthen connections
to financial and benefits
counseling for at-risk
households

Support a citywide
workforce agenda that
connects low-income
workers to opportunities
to help them succeed

Highlights for 2017

Co-located homeless prevention
staff at shelter intake to divert people
from shelter

Adopted a Coordinated Entry System
that matches people to housing based
on need; Created 105 new housing slots
for the chronically homeless

Developed a plan for earlier
intervention for families in the DHS
and OHS systems

Developed a shallow rent pilot with
30 units, subsidizing a smaller portion
of rents

Developed a plan to improve housing
supports for youth aging out of the
child welfare system; Released Voices
of Youth Count, detailing youth
homelessness locally

Enrolled individuals in Kensington
struggling with addiction in public
benefits

Supported the release of a workforce
development plan; Supported launch
of First Step Staffing to temporarily
employ formerly homeless individuals

Key Activities for 2018

Expand rental assistance
and services to 130 new
at-risk families

Redesign the flow of shelters to
improve the experience; Expand
Housing First by 60 slots for
people with opioid addictions

Launch Rapid Rehousing for
Reunification to quickly reunify
DHS families where housing is
the only delay

Expand the shallow rent
program

Launch youth-specific access
points, providing friendly spaces
for youth experiencing a housing
crisis to connect to services

Launch financial counseling
pilot for youth with disabilities
seeking employment

The new Office of Workforce
Development will drive
workforce development
efforts in 2018

Key Measures of Success

Increase the number of households
receiving homeless prevention
assistance

Decrease the average length of
stay in emergency and transitional
housing, and safe havens

Increase the number of DHS-
involved families within OHS who
receive a housing subsidy

Increase the number of people
experiencing homelessness placed
in permanent or time-limited
subsidized housing with supports

Decrease the number of DHS-
involved youth leaving care
without permanent residence

Increase the number of clients
enrolled in public benefits through
BenePhilly

Increase the number of individuals
with employment barriers engaged
by the City in a career pathway

To learn more about our work to promote supported people, visit www.phila.gov/hhs
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Department of Planning & Development * Fair Housing Commission = Division of Housing and Community Development = Department of Licenses
and Inspections * Philadelphia Housing Authority = Office of Councilwoman Helen Gym = Philadelphia Bar Association * Community Legal Services *
The Reinvestment Fund = The Public Interest Law Center = Utility Emergency Services Fund = Viola Street Residents Association « Legal Clinic for the
Disabled = Liberty Resources, Inc. = Regional Housing Legal Services * Homeowners Association of Philadelphia * Tenant Union Representative Network
* Federal Reserve Bank of Philadelphia * Seligsohn Soens Hess Real Estate * AthenianRazak LLC = Avenue of the Arts = Building Owners & Managers
Association of Philadelphia * The Chamber of Commerce for Greater Philadelphia = Chronic Homelessness Partnership = Office of Councilman Allan
Domb = Episcopal Diocese of Pennsylvania * Friends of Rittenhouse Square * Independence Visitor Center Corporation = Pennsylvania Convention
Center » Parkway Council Foundation = Philadelphia Association of Community Development Corporations « Prevention Point * Project HOME =
Southeastern Pennsylvania Transportation Authority * South Street Headhouse District * Broad Street Ministry « Center City District * Philadelphia Real
Estate Investment Truste Office of Councilman Mark Squilla * Department of Commerce = Office of the District Attorney = Free Library of Philadelphia
* Homeless Advocacy Project * Department of Parks & Recreation = Police Department = Temple University = Wawa = Office of Councilwoman Jannie
Blackwell = Greater Philadelphia Coalition Against Hunger « D'’Angelo Bros., Inc. * Feeding 5,000 = Logan Square Neighborhood Association = Philly Restart
= Scattergood Foundation * Sunday Breakfast Rescue Mission * United Way of Greater Philadelphia and Southern New Jersey = Office of Councilman
Darrell Clarke = Greater Philadelphia Hotel Association * Portfolio Associates, Inc. = Visit Philly = Office of the Deputy Mayor for Policy and Legislation ®
Office of Councilwoman Cindy Bass * Children's Hospital of Philadelphia = St. Christopher’s Hospital for Children = Public Citizens for Children and Youth
= Office of Councilwoman Cherelle Parker = Office of State Senator Vincent Hughes * Pennsylvania Department of Human Services * District Council
21 Painters and Allied Trades = William Penn Foundation = Office of Councilwoman Blondell Reynolds-Brown = Philadelphia Center for Architecture

Thanks to the many partners that support the work of
Together We Thrive, helping residents to grow and flourish.

Agency for Toxic Substances and Disease Registry * Episcopal Community Services * Health Federation of Philadelphia * Jewish Family and Children's
Service of Greater Philadelphia * Kreation Place Childcare = Maternity Care Coalition * Masjidullah Early Child Care Academy = Office of Councilman
Derek Green = Public Health Management Corporation = Drexel University = The Food Trust * National Nurse-Led Care Consortium = The Gan in
Northeast Philadelphia = School District of Philadelphia, Office of Early Childhood Education * Health Promotion Council of Southeastern Pennsylvania,
Inc. = Office of Councilman Curtis Jones, Jr. = Philadelphia Nurse-Family Partnership = Turning Points for Children = NorthEast Treatment Centers
and NorthEast Treatment Community Care * Office of Councilman William Greenlee * People's Emergency Center « Center for Grieving Children =
Bethanna = Urban Affairs Coalition = Sequoia Seeds, Inc. * Consortium for Policy in Research Education = Office of Councilwoman Maria Quinofies-
Sanchez = Child Space West Day Care Center = Pennsylvania Office of Child Development and Early Learning * The Urban League of Philadelphia
* Community College of Philadelphia * Independence Mission Schools * Indochinese American Council « The Philadelphia Foundation = Office of
Councilman Kenyatta Johnson = School District of Philadelphia = Delaware Valley Association for the Education of Young Children = Capital BlueCross
Inc. » Office of Councilman Al Taubenberger * Mayor's Office of Education * Mayor's Drug and Alcohol Executive Commission = Baker & Company, LLC
* Prevention Point Philadelphia * United States Department of Health and Human Services * Philadelphia Department of Prisons = Self Help Movement,
Inc. = Pennsylvania Department of Corrections * Philadelphia-Camden High-Intensity Drug Trafficking Program = Office of Councilman Brian O'Neill
* Philadelphia County Medical Society * Office of Representative Gene DiGirolamo * The Council of Southeast Pennsylvania, Inc. * Thomas Jefferson
University * University of Pennsylvania « Office of Councilman David Oh = Life of Purpose Treatment = State of Pennsylvania * Pennsylvania Department
of Drug and Alcohol Programs = Independence Blue Cross = Wedge Recovery Centers * Philadelphia Fire Department = Philadelphia Division, US Drug
Enforcement Agency = Office of Councilman Bobby Henon = City of Philadelphia Office of Reintegration Services * Office of the Chief Diversity &
Inclusion Officer » Wells Fargo = Philadelphia Works, Inc. = JEVS Human Services = Peirce College = Esperanza * National Fund for Workforce Solutions
= City of Philadelphia, Office of the Chief Administrative Officer = PeopleShare * Philadelphia Council AFL-CIO = 1199c¢ Training and Upgrading Fund =
Philadelphia Youth Network, Inc. * CEO Council for Growth = Philanthropy Network Greater Philadelphia = Office of Adult Education = Opportunities
Industrialization Center of America * Jobs Opportunity Investment Network of America « City of Philadelphia, Mayor’s Office of Labor « AgustaWestland
Philadelphia Corporation * Urban Affairs Coalition = Bank of America = Day and Zimmerman = National Skills Coalition = Philadelphia Area Labor
Management Committee * Impact Services Corporation = Philadelphia Commission on Human Relations * Women's Community Revitalization
Project = Fair Housing Rights Center in Southeastern Pennsylvania * Health, Education and Legal Assistance Project: A Medical-Legal Partnership

Together @ W@

THRIVE

Office of Health &

Human Services

Eva Gladstein,

Deputy Managing Director
1401 John F. Kennedy Boulevard
14th Floor

Philadelphia, PA 19102

www.phila.gov/hhs



