POLICE ADVISORY COMMISSION MINUTES

Monday, July 12, 2021
Via Zoom Conference

Present: Goldfein (Chair), Geffen, Wehrman, Mosee, Chaudary, Qayyum, Aleong, Yeung

Absent: (Excused): None

Absent (Unexcused): Rahming

Staff: Erace, Guy, Zajac, Hendricks

Counsel: Kivitz

Chair called the meeting to order at 6:01 PM

REGULAR SESSION

1. Chair’s Report — Ronda Goldfein welcomed everyone to the zoom meeting. PAC is
waiting for the CPOC transition.

2. Executive Director’s Report —Anthony Erace presented the Executive Director’s report.
First, he wished Angelica Hendricks well, and thanked her for her services. Anthony
reported on the receipt of 11 complaints last month, (50 YTD), and looks forward to
expanding services to Philadelphians following the implementation of CPOC.

3. Presentation — Lt. Norm Davenport reported on “The Life of an Investigation” in the

Homicide Unit:

1) Homicide occurs within the city limits. Typically, incident is reported via 911 but can
also be reported by M.E., eyewitnessed by an officer, or instituted following the death
of a victim (who did not die immediately).

2) Scene is secured; injured persons cared for.

3) Witnesses are identified, evidence is located, marked and secured. Camera locations
noted.

4) Notifications to Police Radio triggering detective response; scene survey, witnesses

interviewed, video recovery, photos, evidence recovery, etc.

5) Review video footage and proceed based on activity observed.

6) At Headquarters: interviews, video play, extract data via cell phone analysis, search
warrant preparation; Google location history.

7) Data is mapped using My Google Maps.

8) GPS Ping (Subscriber can send signal, requiring return signal, to pinpoint location).

9) Video media release, information release, arrest warrants.

10) Video editing — transforms raw video into “crime commercial”.

11) Disseminate video: electronic rollcall, social and traditional media.

12) Case preparation; assemble and compile evidence for presentation and use.

13) Case review (Homicide Supervisor, DA’s Office, Magistrate (warrants), Judge
(Preliminary Hearing).



14) Prepare Court presentation.

4. Public Comment - Questions for Lt. Davenport included concerning digitalization of
evidence, transportation of shooting victims during COVID, light/camera combinations,
citizens’ registration of household cameras, the presence of public cameras, and the
increased violence and shootings in the city.

7:35 PM — The meeting was adjourned.

There will not be an August 2021 meeting.



